
MISSION AND PRIORITIES
2015/2016
This document is intended set out the role of the High Value 
Manufacturing Business Group in achieving the vision and 
priorities of the Coventry and Warwickshire Local Enterprise 
Partnership (LEP). 

CW LEP HVM Business Group is very aware that a great deal of important and 
exciting work to grow the sector is already being undertaken by our partners – 
employers, local authorities, membership organisations,  education and training 
providers, and through national Industrial Strategies. 

Our approach is not to replace what is going on but to support, to stimulate and to 
help fill gaps so that the our sector has the confidence and strategic vision to take 
advantage of market opportunities

Strategic Objectives

• Engage with businesses to encourage growth, innovation and to promote   
 collaboration with CW LEPs world-class innovation and R&D assets.

• Be a critical friend to the CW LEP Board, providing intelligence and business   
 insights to ensure CW LEP is able to plan for the short and longer term needs  
 of businesses in the sector.

• Help ensure a sustainable future for the CW LEP Growth Hub.

• Create the necessary collaborative and supportive environment to drive   
 sector investment, exporting and growth.

High Value Manufacturing Group

Context

Advanced Manufacturing 
and Engineering (AME) is 
the foundation of the 
Coventry and Warwickshire 
Local Enterprise Partnership 
(CWLEP) Strategic 
Economic Plan (SEP).

AME directly employs 34,000 
people in Coventry and 
Warwickshire accounting for 
10% of all employment. This 
is 57% greater than the UK 
average overall and 500% 
greater than the UK average 
for the automotive industry. 

Source:
CW LEP Strategic Economic Plan, A SEP 
for the future and for bringing 
manufacturing home.

Our mission

To provide strong leadership 
within the advanced 
manufacturing and 
engineering sector to ensure 
that the CW LEP and its 
constituent organisations 
are able to maintain and 
improve its global position in 
the sector, in particular 
leveraging our strengths in 
R&D and innovation as 
emerging technologies 
become the mainstream.

Ensuring the needs of CW LEP 
Businesses are heard and 
understood by the LEP Board

E.G. Understanding the implications 
for 24% cut in Adult Education 
Budget or views on Combined 
Authorities / LEP Mergers. 

Sharing knowledge and information 
to encourage businesses to access 
business support

E.G. Exploiting links to Intelligent 
Mobility and  Digital Technologies 
networks.

Championing the delivery of 
projects which are of benefit to 
the AME sector

E.G. Promoting high quality work 
experience. 

Building on existing networks 
and good practice, rather than 
re-inventing the wheel

E.G. Mapping key touchpoints in 
BIS to ensure CW LEP has a strong 
voice.

We will do this by

www.cwlep.com

HVM BUSINESS GROUP RELATIONSHIPS

Proactively engage business and 
educational institutions to help 
ensure current skills gaps are filled 
and a healthy pipeline of local 
young people interested and aware 
of opportunities in AME.

• Encourage the CW LEP and   
 Government to ensure funding is  
 available for business to fill the  
 current skills gap, in particular   
 upskilling and retraining existing  
 employees.

• Support the delivery of the CW  
 LEP skills strategy by encouraging  
 businesses and educational   
 institutions to work more closely  
 together to provide    
 apprenticeships, work   
 experience, STEM programmes  
 and meaningful careers advice  
 on job roles in the AME sector.

• Raise awareness of the unique  
 set of assets in the CW LEP area  
 and the variety of job and career  
 opportunities this brings.

Work to understand what support 
and funding SMES and larger 
business need to be competitive in 
5 – 10 years’ time so that the CW 
LEP can articulate what businesses 
need and influence the provision of 
grants, R&D, business support, 
advice.

• Support collaboration with   
 relevant Industrial Partnerships,  
 in particular Automotive and   
 Aerospace, in order to ensure a  
 long term view on the   
 investment environment and   
 opportunities for CW LEP.

• Make the case for long term   
 funding for a dedicated, high   
 quality Manufacturing Advisory  
 Service.

• Champion and leverage the CW  
 LEP Growth Hub as the key   
 delivery mechanism – the ‘one  
 stop shop’ for business support  
 and engagement.

Promote and champion business 
engagement with the world-class 
breadth of capability and expertise 
in our R&D and innovation assets to 
(i) enable business to get ahead 
and stay ahead and (ii) secure 
inward investment.

• Provide relevant case studies for  
 the Growth Hub detailing how   
 local businesses have accessed  
 the help / resources available   
 locally and business impact. Use  
 existing networks and groups to  
 encourage engagement.

• Support a refresh of the CW LEP  
 ‘Sector Profiles’ setting out our  
 passion and ambition.

• Identify opportunities to   
 recognise and capitalise on the  
 role of CW LEP in the East &   
 West Midlands, the largest   
 manufacturing cluster in the UK.

CW LEP BOARD

• Responsible for the   
 Strategic Economic Plan  
 and ESIF Strategy

• CW LEP HVM Board   
 Champion ensures the   
 voice of the group is   
 heard and linkages   
 made with other   
 Business Groups

CW LEP GROWTH HUB

• Key Delivery Mechanism

• HVM Group acts as a   
 'critical friend'

• Two HVM members are   
 Directors of the Growth   
 Hub Subsidary Board

ACCESS TO FINANCE GROUP

• Represented on HVM to  
 ensure alignment on key  
 issues

SKILLS BUSINESS GROUP

• Represented on HVM to   
 ensure Skills Strategy   
 reflects needs

• HVM deliver some of the  
 actions in the Skills   
 Strategy

HVM Business Group Priorities 2015-16

We will focus our efforts on 3 key actions, which support the delivery of the CW LEP priorities for Advanced Manufacturing & 
Engineering, set out in the CW LEP Strategic Economic Plan. 
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