Minutes C&W LEP Board Meeting 20 March 2017
Attendance:
Jonathan Browning: Chairman
Nick Abell (Vice-Chairman)
Karl Eddy
Sean Farnell
Cllr Jim O’Boyle
Clive Winters o.b.o. John Latham
Stuart Croft
Cllr Chris Saint
Paul Kehoe

Wright Hassall
Grant Thornton
C&W Chamber of Commerce/FSB
Coventry City Council
Coventry University
University of Warwick
Stratford District Council
Birmingham Airport

In Attendance:
Marion Plant
Cllr David Humphreys
Cllr Dennis Harvey
Cllr Chris Cade
Cllr Mike Hall
Alicia Law
Adam Dent
Stuart Poole

Nominated representative for the FE Principals
North Warwickshire BC
Nuneaton & Bedworth BC
Rugby BC
Hinckley & Bosworth BC
BEIS and C&LoG Team
Advent Communications
Warwick DC

Executives in Attendance:
Martin Yardley
Paula Deas
Andy Williams
Wendy Coy
Craig Humphrey
Bill Blincoe
Monica Fogarty
Steve Maxey
Linsey Luke
Nicola Cox

CWLEP
CWLEP
CWLEP
CWLEP/University of Warwick
CW Growth Hub
CW Growth Hub
Warwickshire County Council
North Warwickshire BC
FSB
CWLEP

Apologies:
Mike Crone
Catherine Mallyon
Sarah Windrum
Cllr Peter Butlin
Cllr Andrew Mobbs
Louise Bennett
Roger Dowthwaite

Jaguar Land Rover
Royal Shakespeare Company
Emerald Group
Warwickshire County Council
Warwick District Council
C&W Chamber of Commerce
CWLEP

Minutes C&W LEP Board Meeting 20th March 2017
1.

Welcome & Apologies
Apologies were received from Mike Crone, John Latham who was represented
by Clive Winters, Catherine Mallyon, Sarah Windrum, Cllr Peter Butlin, Cllr Andrew
Mobbs. The Board was welcomed under the new constitution. It was noted that Karl
Eddy and Paul Kehoe have agreed to stay on for a further term, and thanks were
extended to them for their agreement.

2.

Call for Declarations of Interest
There were no declarations of interest. The Board were asked to raise any further
declarations during the course of the meeting.

3.

Approval of Minutes and actions from previous meeting
The minutes from the previous meeting on 30 January 2017 were approved as true
record. The Chairman updated the Board on the good progress of 24 actions from the
previous meeting. There were three actions arising:
(7.3) around local procurement being encouraged in the delivery of projects, whereby
there is a need to periodically check this is working;
(7.5) The Board’s attention was drawn to an extract from CWLEP Assurance Framework
which details project appraisal and assessment process, which had been previously
approved at the CWLEP Board in July 2015. The Chairman requested that the Board
take the document away, and submit any questions via the CWLEP Finance &
Governance Board, or at the CWLEP Board meeting in May 2017. The Chairman
offered for MY to meet with with SDC to outline the decision-making process.
The recent article which appeared in the Stratford Herald regarding Growth Deal 3
Funding/Birmingham Road was discussed. The Chairman emphasised the need to
promote good news stories, and to have a consistent and swift response to reactive
media enquiries;

Schedule update for
July Board Meeting
(AW)

NA, MY & AD to
discuss future action

(7.6) The Board were updated that ‘Growth Hub to Support organisations with
business cases’ had been slightly over-emphasised. The Growth Hub is the go-to place
for business advice, not specifically to write business cases;
(8 & 9) Whilst some progress has been made, the Board were updated that the task &
finish group would be set up to progress the position statement on Brexit, and the
Institute of Technology;
4.

Board Matters & Chairman’s Briefing
The Board were informed of ongoing dialogue with BEIS on the Industrial Strategy
consultation, and that our strong lines of communication into both the Budget and the
Industrial Strategy are working well.
The C&W Champions event held on 10 February 2017 in Birmingham welcomed in
excess of 200 people. The Event showcased Coventry & Warwickshire’s achievements,
and its overall contribution to the WMCA and Midlands Engine. We have received
extremely positive feedback, and the Board formally recorded thanks to the
Champions team for such a successful event.
The CWLEP Careers Fair held on 7 March at AMTC hosted more than 70 providers and
1000 students, and was once again a positive event.
The Chairman invited members of the Board who recently attended MIPIM to
feedback on our presence. Nick Abell, Jim O’Boyle, Paul Kehoe and Monica Fogarty all
reported on a very successful exhibition, noting the strength of the Coventry &
Warwickshire partnership, as a “first amongst equals” in the context of the
Midlands/UK Engine. The Board heard how both public and private sector
stakeholders promoted a joined-up C&W message that will hopefully result in positive
outcomes over the coming months.

Set-up task & finish
group as a priority
(PD)
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Cllr O’Boyle registered the importance of Coventry & Warwickshire maintaining its own
identity within the Midlands Engine, and asked that the potential role of the WMCA
Growth Company, in terms of inward investment, should not overwhelm each
respective Growth Hub and LEP. The Chairman reinforced that the WMCA SEP Board
had been pivotal in outlining the future relationship between Growth Hubs and the
Growth Company to ensure everyone works together to achieve balance.
Paul Kehoe declared an interest as current Chairman of Marketing Birmingham, stating
the MIPIM presence had been a huge success. The Midlands UK Pavilion welcomed
over 700 delegates in one day, and the challenge is to repeat and improve on this
success next year. The Board agreed it would be important to maintain direct contact
with Department for International Trade (DIT) and ensure continued senior level
representation in the WMCA and ME structures.
5.

Updates
a)

Proposed Changes to CWLEP Constitution

The CWLEP Articles of Association were recently updated, via the CWLEP Finance &
Governance Board, to increase the number of board members to ensure every council
is now represented. The Board passed a Special Resolution, which adopted the
changes, and following signature of this document the changes will be incorporated.
b)

Document circulated
to be signed (NC)

CWLEP Assurance Framework

The Assurance Framework is now adopted and published on our website. All Board
Directors and Executive were encouraged to read the document which outlines
expected behaviours and approaches. Further documents are being produced by the
CWLEP Finance & Governance Board, and will be produced before next Board meeting.
CWLEP continues to progress the LEP Network Peer-to-Peer review, and we have also
been approached by Grant Thornton to assess how well the framework works in
practice.
The CWLEP Board:


6.

Delegated authority to the Finance & Governance Board to approve additional
new policies resulting from the changes to the Assurance Framework, for later
adoption by the Board
Noted the Peer-to-Peer Review and the review being undertaken with Grant
Thornton

Budget Update Summary
The Board received a presentation on the 2017 Budget held on 8 March.
C&W are working closely with civil servants & ministers on developing battery
technologies, and the Board was assured that C&W have received positive feedback
and will continue to remain engaged at a National level.

7.

MP/MY to discuss
increasing Executivelevel FE
representation

Industrial Strategy Consultation
The Board received a presentation on the Industrial Strategy Green Paper Consultation.
It is proposed that CWLEP’s submission will be in the form of a presentation to
Government.
It was recognised that there may be challenges to succinctly convey our priorities in a
47-page document, and it was suggested that we identify our top five priorities to
focus on our capabilities. CWLEP’s response is being written in alignment with
responses from WMCA, Local Authorities, C&W Chamber of Commerce, and FSB. BEIS
have received early drafts for consideration.

Consultation response
team to ensure all
Local Authorities are
connected
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The CWLEP Board:




8.

Noted (and respond to by 23rd March if desired) the draft CWLEP response to
the Industrial strategy already distributed.
Delegated approval to the CWLEP Chairman and Chief Executive of the final
submission.
Growth Hub Report
The Board received a presentation on the CWLEP Growth Hub.
Craig Humphrey formally noted thanks to Martin Kane, the new Chairman of the
Growth Hub Subsidiary Board, who has offered to share private sector best practice in
relation to the running of the Growth Hub.

9.

WMCA: Land Commission, Devolution, Growth Company
The recommendations outlined in the WMCA Land Commission, and the limited
progress with Devolution, were noted as key items recently discussed at WMCA Board
meetings. The establishment of the WMCA Growth Company was formally agreed at
WMCA Board on 3 March 2017. It will be formally established by 1 May 2017.

10.

Growth Hub to ensure
the new Portal
integrates with
existing platforms(CH)
Executive to arrange
a future CWLEP Board
Meeting and tour at
Venture House (NC)

Growth Company to
remain a substantive
item at CWLEP Board
meetings

Funding Programme Delivery
The CWLEP Board:
 Noted the progress being made on the overall implementation and delivery of the
current Growth Deal Programme
 Noted the progress being made on the overall implementation and delivery of the
current ERDF and ESF projects within Coventry & Warwickshire
 Noted the release of new ERDF and ESF Calls for Proposals in March 2017, which
will invite further projects that will help to address Coventry & Warwickshire’s key
socio-economic needs and opportunities.

11.

Finance & Governance Report
All items from the Finance & Governance Board have been covered previously
elsewhere throughout the agenda.

12.

AOB
It was noted that CWLEP have received formal written questions from:



Cllr Keith Kondakor re: Nuneaton & Bedworth
Cllr Peter Moorse re: Birmingham Road, Stratford-upon-Avon

Date of Next Meeting: Monday 22 May 2017

Executive to submit
responses, and submit
copy of responses
with Board minutes or
next Board papers

