CWLEP BOARD MEETING - 15 October 2018
Venue: University of Warwick – Scarman
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8:15am

Refreshments

9:00am

Board Meeting starts

1.

Welcome & Apologies

Chair

2.

Call for Declarations of Interest and items of AoB

Chair

3.

Approval of Minutes and actions from last meeting

Chair

4.

Board Matters & Chair’s Briefing
Including appointments to the CWLEP Board

Chair

5.

CWLEP Review Geography Response and Next Steps

Paper

Chair
Paula Deas

6.

WMCA/CWLEP Local Industrial Strategy - Update and
Consultation

Paper

7.

Growth Deal 2018 Open Call
a) Appraisal Process
b) Funding Award Proposal

Paula Deas
David Ayton-Hill
Gereint Stoneman
Nick Abell
Paula Deas
Lucy McGovern

8.

Finance & Governance Board Report

Paper
Paper to be
tabled
Verbal

9.

Confidentiality

Verbal

Nick Abell
Iain Patrick

Verbal

SDC

10. Any Other Business
Stratford-on-Avon District Council – Economic
links with China

Nick Abell
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Minutes CWLEP Board Meeting 23 July 2018
Attendance:
Jonathan Browning
Sean Farnell
Joanne Dobson o.b.o. John Latham
Cllr Tony Jefferson
Karl Eddy
Sarah Windrum
Cllr Andrew Mobbs
Cllr Mike Hall
Cllr Peter Butlin
Cllr Chris Cade
Cllr David Humphreys
Cllr Ian Lloyd
Stuart Croft
Marion Plant

Chair
C&W Chamber of Commerce/FSB
Coventry University
Stratford District Council
Grant Thornton
Emerald Group
Warwick District Council
Hinckley & Bosworth Borough Council
Warwickshire County Council
Rugby Borough Council
North Warwickshire Borough Council
Nuneaton & Bedworth Borough Council
University of Warwick
Nominated representative for the FE Principals

Executives in Attendance:
Martin Yardley
Paula Deas
Roger Dowthwaite
Andy Williams
Craig Humphrey
Monica Fogarty
Nicola Cox
Dave Ayton-Hill
Andrew Todd o.b.o. Kate Hughes
Louise Bennett
Alicia Law
Ollie Hindle
Lee Osborne

CWLEP
CWLEP
CWLEP
CWLEP
CWLEP Growth Hub
Warwickshire County Council
CWLEP
Warwickshire County Council
University of Warwick
C&W Chamber of Commerce
BEIS and C&LoG Team
BEIS and C&LoG Team
FSB

Director’s Apologies:
Nick Abell: Vice Chair
Cllr Jim O’Boyle
John Latham
Mike Crone
Paul Kehoe
Zamurad Hussain
Oliver Nicholls

Wright Hassall
Coventry City Council
Coventry University
Jaguar Land Rover
HBT Communications
City Sightseeing

In Attendance:
Adam Dent
Angela Joyce

Advent Communications
Warwickshire College Group

Apologies:
Steve Maxey

North Warwickshire Borough Council
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Minutes CWLEP Board Meeting 23 July 2018
1.

2.

3.

4.

5.

6.

Welcome & Apologies
EPIC Park innovation centre were thanked for hosting the meeting.
Welcomes were extended to Angela Joyce who presented Agenda Item 6 with Marion
Plant; and Ollie Hindle, the new member of the local BEIS team working with Alicia.
Apologies had been received from Nick Abell, Paul Kehoe, Mike Crone, Zamurad Hussain,
Oliver Nicholls, Cllr Jim O’Boyle, John Latham (who is represented by Joanne Dobson).
Patrick White from WMCA who was down to co-present Agenda Item 9, was not able to
attend. Draft Board dates 2019 were distributed for noting.
Call for Declarations of Interest and AoB
There were no conflicts of interest declared ahead of the meeting nor during the
meeting. There was one matter of ‘Any Other Business’ raised by Cllr David Humphreys
concerning HS2 legacy.
Approval of Minutes and actions from previous meeting
The minutes of the last meeting held on 21 May 2018 were accepted as a true record
and all actions arising from that meeting have been completed or were on this agenda.
Board Matters & Chairman’s Briefing
A fresh copy of the Resolution to implement the changes to the company Articles that
were agreed at the May board meeting had been raised and passed round for signature.
In the last week or so the government had moved to bring the findings of the LEP review
to a conclusion. An announcement was expected today and a fuller discussion was held
later in the meeting under the Finance and Governance item The publication of the
review will follow on from the successful Prime Minister’s first Council of LEP Chairs held
in June as part of their ongoing role of LEP’s in developing Local Industrial Strategies and
preparing for implementation of the UK Shared Prosperity Fund (UKSPF).
Emma Squire, the CWLEP Senior LEP sponsor, had an initial meeting with the CWLEP
Chief Executive and Operations Director. She will be meeting the Chair in the very near
future and will also be attending the next board meeting in October 2018.
On the 18 July, the Government announced the Skills Agreement with the WMCA. The
Agreement will boost digital and technical skills, job opportunities and productivity
across the region and is designed to get more young people and adults into work as well
as upskilling and retraining local people of all ages.
To help CWLEP move forward on this and the wider skills work, a Productivity & Skills
Executive Officer, Gemma Gathercole, has been appointed and will be working very
closely with the FE sector and the Productivity & Skills Business Group.
Locally, CWLEP continue to have a busy schedule of activities that many of the board
directors have supported. Notably, CWLEP has welcomed a Swedish delegation of
potential investors and been involved in the important ground-breaking event for the
relocation of Meggit to Prospero Ansty Park; the former Rolls Royce site. This £130
million investment will provide a base for up to 1000 employees and serve as the new
home for Meggit’s international headquarters.
Secretaries of State Chris Grayling and Jeremy Wright formally opened Kenilworth
Station. The station provides vital transport links to the economies of London,
Birmingham, Coventry and Leamington Spa. Local Growth Funding of £3.49m
contributed (25%) of the total £13.616 m.
Champions meetings continue to go from strength to strength and the last one at
Warwick School on 4 July attracted over 150 businesses.
Channel 4 – Update
Sarah Windrum representing CWLEP was part of the 8 strong delegation from the West
Midlands to meet C4 as part of the deliberations of C4 in the relocation of some of its HQ
and assets away from London. Shortlisted candidate cities ware expected to be
announced later in the day (in the event Birmingham, Greater Manchester and Leeds
were shortlisted for the main hub with Bristol, Cardiff and Glasgow shortlisted for a
creative hub.).
Further Education – ‘Meeting the Agility/Capacity Challenge
A presentation was given to the board giving an overview of the FE sector in Coventry &
Warwickshire and the challenges of apprenticeships (young people in work) and ’T’
Levels (classroom based with industry placements to Level 3, A Level equivalent). The
differences
between
CWLEP
Board Papers
- 15thApprenticeship
October 2018 Standards (job role related) and Frameworks

NC to confirm the
dates to the board in
the next month

RD to ensure
signatures are
received
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Minutes CWLEP Board Meeting 23 July 2018

7.

8.

9.

10.

(leading to a qualification) were also explained and the difficulties that could arise when
a young person may successfully achieve an end-point assessment to a standard that is
specifically job-related without a qualification attached.
Nationally the number of apprenticeship starts has fallen rapidly as employers struggle
to get standards recognised ahead of taking apprentices. Leading employers, who pay
the levy are finding difficulty to mitigate the cost.
The demand for work-placement opportunities is increasing (schools, ‘T’ Levels, HE and
FE) and although some brokerage is offered through the Careers & Enterprise Contract at
the C&W Growth Hub it is not comprehensive.
The Board agreed: 6.1 Politicians need to understand the issues facing Apprenticeships and,
following Theresa May’s Council of LEP Chairs meeting, there should be a
follow up.
6.2 Any invites for LEP attendance at Apprenticeship Awards should be channeled
through the Executive.
6.3 A review of brokerage service models, including looking at the Staffordshire
Ladder and similar services, should be undertaken and taken to the next Board
meeting.
Digital Creative Business Group Update
A brief presentation was given on the make-up and development of this group and some
of the challenges the sector faces with accessing business support, infrastructure, skills
and finding local investors. It was suggested that the Group could more closely define its
purpose which seems to fall into 2 strands; Business Support where tailored initiatives
could be developed to address some of the sector-specific issues and profile raising to
‘sell’ the sector to the local investment market through networking events and perhaps
through C&W Champions.
WMCA/CWLEP State of the Region Update
The Board received a presentation on the ‘State of the Region’ report produced for the
WMCA. The overall message was that economically, it was good news for the West
Midlands and particularly good news for Coventry & Warwickshire. However, there
remain continuing challenges in skills, health and unemployment indicators.
WMCA/CWLEP Local Industrial Strategy update
A presentation was received by the Board on the development of the WMCA and
Coventry & Warwickshire LIS’s. The Board were updated on progress and briefed on the
pre-recess announcement / publication which was imminent. Significant development
and progress will have been made by the next CWLEP Board meeting in October.
The Board: 9.1 Reiterated its support for the proposed structure of the Coventry &
Warwickshire LIS and for the WMCA LIS.
Programme Delivery Board Report
The standard report was presented in summary and in round numbers there have been
37 projects started, including those completed, with £130m invested with £40m
invested directly by C&WLEP from the Growth Deal. Charts were shown demonstrating
some of the successes and overall the Growth Deal is viewed as a good programme with
the right governance arrangements around it although publicity and comms need to be
improved. 3 projects out of the 37 are shown as not green which triggers focused
intervention from the Programme Delivery Team.
The Open Call is underway with currently £6m available. There is a 4-month window to
apply and closes on 31 August 2018, which is longer than recommended. There is a lot of
interest and circa 30 projects are expected to submit.
The Board: 10.2 Noted the progress being made by the projects and programmes and
endorsed the decisions of the Programme Delivery Board.
10.3 Endorsed the Project Rag Rating as detailed in paragraph 2.1.1 which will
now be submitted to BEIS
10.4 Approved and endorsed the Gateway Assessment process and the
weighting of scoring as set out in Section 6 of the report
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Minutes CWLEP Board Meeting 23 July 2018
11.

12.

Finance & Governance Report
The board received a verbal report of the last F&G Board meeting that was held on the
12 July. The meeting was inquorate, but recommendations were made at the meeting
that have been brought forward to this main board meeting to be formally agreed.11.1
11.1 Growth Hub future funding
The F&G Board has endorsed the 2019/20 income and expenditure projections and
noted the projections for 2020/21 and 2021/22.
11.2 The LEP Review
Overall, it is believed that CWLEP will be well placed when the review comes out on 24
July. The scope of the report is expected to cover: • Role and responsibilities:
• Leadership and organisational capacity:
• Accountability and performance
• Geography:
• Mayoral combined authorities
11.3 GDPR
GDPR Happy have been appointed to oversee CWLEP Group Companies compliance to
the General Data Protection Regulation.
11.4 C4
The members present at the F&G Board on 12 July considered and endorsed for
ratification at the Board today a request for up to £10k to support continuing work on
the C4 bid.
The Board: Accepted and agreed the request for £10k
11.5 C&W Champions Ltd
The members present at the F&G Board on 12 July considered alternative reporting /
accountability lines of the CWLEP Group of companies and agreed to take forward the
proposal, already accepted by the Champions Place Board, which shows the C&W
Champions Ltd as a direct subsidiary of CWLEP Ltd. The F&G further proposed that Ollie
Nicholls be asked to join the Champions Ltd board as the main board representative.
The Board: Agreed that C&W Champions Ltd will be a direct subsidiary of CWLEP Ltd and
further agreed that Ollie Nicholls be asked to join the Board of C&W Champions.
11.6 Coventry, City of Culture
The members present at the F&G Board considered and endorsed for ratification at the
Board today a request from Coventry, UK City of Culture for £30k of revenue funding in
total, split between the Great Place (£10k) and Cultural Destinations projects (£20k).
The Board: Accepted and agreed the request for £30k from Coventry, UK City of Culture
with the message that CWLEP revenue money is very limited and any further
request may not be successful.
AoB
Cllr David Humphreys raised an issue about HS2 legacy benefits, in particular the
continued use of the service road, constructed alongside the rail line to facilitate the
construction programme. It is believed that a cycle path could be made of the service
road and it was suggested that this could form part of the C&W Infrastructure Plan and it
was suggested that the CCC Transport team make contact to share ideas and thinking
with the North Warwickshire Borough team.

Circulate LEP review
paper to the board

PD to action request
to Ollie Nicholls

Report back to next
board meeting MY

Date of next meeting; 15 October 2018 Venue; tbc
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Date: 15 October 2018
Agenda Item 5
Title: CWLEP Review Geography Response and Next Steps
1

Purpose of Paper

1.1

To report back on the geography response submission of Coventry and Warwickshire
Local Enterprise Partnership to the Government review of Local Enterprise Partnerships
https://www.gov.uk/Government/publications/strengthened-local-enterprisepartnerships

2

The proposal

2.1

On 20th September 2018 CWLEP board unanimously agreed to respond to the
Government ’s recommendations on LEP geography on the basis of a ‘no change’ to
geography. Annex B attached is the final version of the response submitted.

2.2

Following receipt of our submission, Government have advised that LEPs will be advised
on the outcome of the geography proposals by the end of October 2018.

2.3

CWLEP continue to engage with Government and attend meetings organised by the LEP
Network on matters such as geography and the assurance framework. We understand
that the LEP Network will shortly be providing a summary position of the geography
responses. We further continue to work with Greater Birmingham and Solihill LEP and
the Black Country LEP alongside the three non-WMCA LEPs, Stoke and Staffordshire, the
Marches and Worcestershire.

3

Next Steps

3.1

All LEPs are required to submit an implementation plan by 31 October 2018 setting out
how we will implement proposed changes (excluding geography) in the LEP review and
the current guidance indicates that any revised geographies will come into effect by
Spring 2020. We are also advised that Government is making up to £200k available in
2018/19 to fund a timely and effective implementation of the LEP review. LEPs will only
receive this if Government is satisfied that proposals in geography and implementation
address the recommendations outlined in the review.

3.2

The implementation plan covers questions on roles and repsonsiblities, leadership and
organisational capacity, accountability and performance. The plan also needs to address
and set out our respective roles and responsiblities in relation to the WMCA and CWLEP
assurance frameworks.
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4

Recommendations

4.1

The CWLEP Board is asked to delegate authority to the Chair and Vice Chair, along with
Chief Executive and Operations Director to approve the submission for proposals on the
Implementation Plan back to Government by 31st October 31 2018.

Author:
Paula Deas
CWLEP Operations Director

.
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Annex B: Geography proposal response template

LEP Name: Coventry & Warwickshire (CWLEP)
Please outline the LEP’s plans to address the geography recommendations
below, noting the guidance provided by the Unit. In your response, you should
outline any key milestones, risks and issues.
Proposals should be submitted to LEPpolicy@communities.gsi.gov.uk no later
than 28 September 2018, copying in your Area Lead.

Geography
Recommendation:
As Local Enterprise Partnerships are central to future economic growth,
Government will ask Local Enterprise Partnership Chairs and local
stakeholders to come forward with considered proposals by the end of
September on geographies which best reflect real functional economic
areas, remove overlaps and, where appropriate, propose wider
changes such as mergers. …These proposals should be submitted by 28
September 2018. Government will respond to these proposals in the
autumn and future capacity funding will be contingent on successfully
achieving this.
Information required in geography proposal:
All LEPs should outline their response to the Government’s recommendations
on geography no later than 28 September 2018.
Those LEPs proposing geography changes should provide detail of the
proposed changes. In your response you should outline why these changes
would be suitable for your local area. These proposals should include
timescales for the transition to different geographies. LEPs should work with
the LEP Network and neighbouring LEPs to ensure a shared understanding
of the geography changes being proposed exists.
For LEPs who are proposing no changes you should respond briefly outlining
why no change is required. For LEPs in MCA areas, these proposals should
consider the current relationship between the MCA and LEP geographies. All
LEPs should aim to have revised geographies (if required), by spring 2020.
LEP response
Please outline the LEP’s response to the recommendation. The response
should consider the information required, outlined above:
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Delivery of the WMCA LIS ambitions will be realised and accelerated by maintaining our
current geography and status quo. Within CWLEP there are no geography overlaps
covering Coventry, Warwickshire county (WC) and its five districts1. This conclusion has
been reached and options of mergers discounted for the following reasons: •

CWLEP has experienced fastest growing economy since 20092 and has proven
government designated “exceptional capability” for strategy.

•

We are a functioning economic geography with strong containment, travel to
work and learn patterns and part of a wider housing market area.3

•

CWLEP has a first-class delivery record and spend profile for Growth Deals4, City
Deal, Growing Places and European Funding. Our total investment programme for
2014/15 to 2020/21 is £261m of which the total leverage is over £425m. This has
been achieved because of exceptional capability of CWLEP programme
management office. Maintaining this continued pace in the spend of our funding
is highly dependent on maintaining this most efficient geography.

•

Maintaining current geography is firmly based on our exemplar track record. Our
SEP engagement was government assessed “excellent”. Capitalising on our strong
private sector voice; maximum collaboration with partners; CWLEP secured £80m
Faraday funding and will headquarter the nationally significant UKBIC. This leading
role in future mobility was secured using the distinctive voice, expertise and local
agility that exists in this current economic geography.

•

We believe that changing structures should only be undertaken if the imperative
outweighs the cost and disruption of making the change at this critical time for
businesses. Changing the geography of CWLEP or any other LEPs would disrupt
this momentum and adversely impact delivery for no evidenced economic gain.

•

The proposal is fully supported by the CWLEP Board, C&W Chamber of
Commerce and CSW FSB5 and the WM Mayor.

Key milestones
Please indicate any key milestones the LEP is required to meet to address
the above recommendation:
No further actions are required to implement our preferred option of maintaining our
current geography and status quo. CWLEP has conducted a full analysis of the key
elements of the LEP review and concluded that overall we already meet the vast majority
of the governments key requirements to strengthen LEPs. Irrespective of the geographic
issues we will continue to progress strengthening transparency and accountability.
We will ensure that the protocols for joint and cross LEP working that we already have in
place are reviewed and improved if necessary as part of the revisions to our Assurance
Framework, with any amendments codified by 1 April 2019.

1

Appendix 1
Appendix 1
3
Appendix 1
4
Appendix 1
5
Appendix 1
2
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Key risks and/or issues
Please indicate any risks or issues that may prevent the LEP meeting the
recommendation above. The LEP should also outline how it is mitigating
these risks.
The key risk is whether Government accepts our preferred option of maintaining the
status quo to retain existing geography boundaries.
A further risk is whether government accepts the need for overlaps to continue to exist in
the West Midlands particularly those pertaining to GBSLEP.
If it does not accept status quo to retain existing geography boundaries for CWLEP and
also seeks to resolve district overlaps, then the course of action would be to engage
further with all 5 other West Midland’s LEPs dependent on which way they are resolved
i.e.:
1. If the district LAs stay within GBSLEP
2. If the current GBSLEP district LAs stay within their host county LEPs, then CWLEP
will reflect further on the geographical make-up of the LEP and its relationship to
the other 5 West Midlands LEPs.

Recommendation:
We will encourage Local Enterprise Partnerships and mayoral
combined authorities to move towards coterminous boundaries where
appropriate in line with the wider discussions on Local Enterprise
Partnership geographies. These proposals should be submitted by 28
September 2018. Government will respond to these proposals in the
autumn and future capacity funding will be contingent on successfully
achieving this.
Information required in geography proposal:
For LEPs in MCA areas, these proposals should consider the current
relationship between MCA and LEP geographies.
LEP response
Please outline the LEP’s response to the recommendation. The response
should consider the information required, outlined above:
Coventry is a constituent member, WC and four of the five districts are non-constituent
members of the WMCA. Warwick District is not a member and therefore CWLEP is not
currently coterminous with WMCA. Having considered the current complexity around
governance and membership of WMCA; CWLEP is extremely confident that the continued
building on the strong collaboration between the three WMCA LEPs provides the most
effective way of maximising an effective LEP/Combined Authority relationship in the move
towards coterminous boundaries.
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CWLEP already successfully collaborates with both GBSLEP and BCLEP across a number of
themes including innovation; funding and skills and the delivery of Growth Hub services as
well as the emerging West Midlands Local Industrial Strategy (LIS). 6
CWLEP has played a significant role in the creation and initial work of the WMCA. The Chair
of CWLEP is the Chair of the WMCA Strategic Economic Development board and he was
instrumental in devising the SEP economy plus model. We have shown not only that it is
possible to operate effectively at a West Midlands and a CW level, but that there are
advantages in doing so – particularly in securing high quality active business leadership
which is embedded in the local business base.
The three LEPs have collaborated on the development of the trailblazer West Midlands
Local Industrial Strategy. It identifies the need for action across the West Midlands and the
individual LEPs are preparing bespoke LIS action plans that take account of the different
characteristics of each functional economic geography of the three LEP areas.
We are committed to deepening the operational collaboration between the three LEPs
including:
•
•
•

devising the WMLIS and delivering pan-West Midlands programmes of activity
where this adds value to the achievement of the WM LIS ambitions;
putting in place where appropriate shared support services and back office
arrangements to secure improved value for money in the operation of the LEPs.
taking lead roles on activity on behalf of the three LEPs where we have a particular
sector specialism or recognised expertise;

Key milestones
Please indicate any key milestones the LEP is required to meet to address
the above recommendation:
Changes to local authority membership by Warwick District Council (WDC) will be required
for CWLEP to be coterminous with WMCA not least a legislative order to enable this. It
would require a significant political change in engagement with Warwickshire County
Council and WDC and further work with the constituent and non-constituent members as
to the constitutional impact of further district councils joining the WMCA.
The 3 LEPs will agree a timetable for discussing increased collaboration which takes into
account the timeframe for the agreement of the West Midlands LIS.The finalisation of the
geography for GBSLEP, Worcestershire LEP and Stoke & Staffordshire LEP is required to
allow CWLEP to consider the full implications for coterminous arrangements with the
WMCA.

Key risks and/or issues
Please indicate any risks or issues that may prevent the LEP meeting the
recommendation above. The LEP should also outline how it is mitigating
these risks.
The outcome of the discussion with Government on the continuation of overlaps will
impact on whether further consideration of the working arrangements with the WMCA is
required.

6

Appendix 1
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APPENDIX 1
This Appendix provides further detail on the following points referenced at the front of this
submission:
•
•
•
•
•

Current CWLEP Geographical boundaries - Note 1
Functional Economic Geography - Notes 2 and 3
Growth Deal track record - Note 4
C&W Chamber of Commerce Letter of Support - Note 5
Delivering the West Midlands Local Industrial Strategy - Note 6

Current CWLEP Geographical Boundaries - Note 1

CWLEP geography wise covers
the local authority district of
Coventry, and the county of
Warwickshire. The area has
two upper tier local authorities,
and five Warwickshire districts;
Coventry City Council unitary authority
Warwickshire County Council upper tier authority covering
• North Warwickshire
Borough Council
• Nuneaton & Bedworth
Borough Council
• Rugby Borough Council
• Warwick District Council
• Stratford-on-Avon District
Council
• Hinckley & Bosworth
Borough Council (Associate
non-voting member of
CWLEP)
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Functional Economic Geography - Notes 2 and 3
The Coventry & Warwickshire area exhibits a high degree of self-containment, with 77.2% of
residents living and working within the LEP area (Census 2011). There are particularly strong
commuting flows within this area between Nuneaton & Bedworth and Coventry; Coventry and
Warwick District; Warwick and Stratford districts, and between Rugby Borough and Coventry.
There are limited commuting flows between Birmingham (4.7% of residents of C&W work there);
Solihull (2.7% of residents) and Leicestershire (3.1%). Indeed, London and the wider South East
account for a similar proportion of out-commuting flows (3.1%).
The Coventry & Warwickshire economy has experienced the strongest economic growth of all LEP
areas in the country since the end of the recession, highlighting both the coherent nature of the
economic area and the strength of partnership working across the geography to support and
facilitate this growth. Since 2009, Coventry & Warwickshire has seen the fastest rate of growth in
terms of total economic output (total GVA has grown by 47% between 2009-2016), the fastest rate
of growth for prosperity (GVA per head of population has increased by 37.1%), and fastest growth in
productivity (GVA per job filled increasing by 28.4%). We are the largest exporting LEP area outside
London and accounted for two thirds of total export value in the West Midlands in 2015. We
attracted 53 foreign direct investments in 2017/18, creating 3,621 jobs which equates to 62 new
jobs per 10,000 working age residents – double the London average and six times higher than other
regions
Coventry & Warwickshire have some strong and unique economic strengths, no more so than in the
field of automotive technology. The CWLEP area has the most concentrated cluster of automotive
OEMs in Europe; including 30 automotive OEM brands, 25 automotive R&D centres, and 20
manufacturing sites; and is a recognised lead area in the field of Connected & Autonomous Vehicles,
and Ultra Low Emission Vehicles. It is therefore unsurprising that the area has concentrations of
employment in automotive manufacturing well above the national average – the level of
employment in this sector is more than 12 times greater than the national average (C&W has a
location quotient of employment in automotive manufacturing of 12.78, compared to 5.78 for the
WMCA area and 4.44 across the whole of the West Midlands – an LQ of 1 would mean employment
levels are the same as the national average). Hinckley and Bosworth Borough is an associate
member of CWLEP and with MIRA Enterprise Zone to the north of the county border, we will seek to
strengthen cross LEP collaboration with LLEP to focus on automotive and mobility strengths and
cluster.
Other key sector strengths that are focused within Coventry & Warwickshire include digital &
creative industries (particularly gaming), energy and utilities (particularly HQ functions in this
sector), tourism & culture, and wider advanced manufacturing and engineering.
Growth Deal track record - Note 4
•
•
•
•

15 projects are financially complete
19 projects are currently in delivery
The 2018 Open call closed on 31st August, and has refreshed the LEP's pipeline
£40m has been paid out in grant funding to end of 2017/18 financial year and we have paid out
over £1.6m to date this year (18/19)

Details of our Growth Deal projects can be found here https://www.cwlep.com/projects
https://www.cwlep.com/news/%C2%A310m-wmg-degree-apprenticeship-centre-be-built-thanksgovernment-funding
https://www.cwlep.com/news/over-1000-students-trained-reduce-skills-gap
https://www.cwlep.com/news/exciting-plans-unveiled-coventry-city-centre
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C&W Chamber of Commerce Letter of Support - Note 5
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Delivering the West Midlands Local Industrial Strategy - Note 6
The West Midlands Local Industrial Strategy is being developed for the 3-LEP geography of Coventry
& Warwickshire LEP, GBSLEP and Black Country LEPs, building on the Combined Authority’s Strategic
Economic Plan to 2030 for the 3-LEP geography.
The overall aim for the Strategy is to deliver economic growth and drive productivity in a way which
fundamentally improves opportunities for all communities, businesses and residents, responding to
productivity challenges and that growth and the benefits of growth are uneven within the West
Midlands.
The Strategy will capture the huge opportunity that the massive programme of planned investment
across the 3-LEP geography presents - including Coventry City of Culture for 2021, 5G, HS2, Metro,
Commonwealth Games 2022, skills, sub-urban rail, including Very Light Rail and the significant
housing targets of an additional 215,000 homes by 2030. By operating on a 3 LEP geography, WM
can fully exploit the huge opportunities presented in the Grand Challenges by harnessing expertise
and targeting expertise from each area.
It will build on the region’s specific industry and technology strengths through investments in skills,
innovation, infrastructure, business environment and place that deliver more inclusive forms of
growth and productivity gains.
Inclusion of the CWELP geography as currently formed in the Strategy will mean that the global
assets and opportunities existent across the travel-to-work and housing market area can be
leveraged for maximum benefit. By retaining the existing status quo of current 3 LEP geographies
we will execute the effective delivery of the WM local industrial strategy and ensure its impact
locally and across the wider region and for the success of the UK economy.
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Date: 15 October 2018
Agenda Item: 6
Title: WMCA/CWLEP Local Industrial Strategy - Update and Consultation
1.

Purpose

1.1.

This paper seeks to:
 Present the consultation document to the CWLEP Board setting out the formal
consultation questions and highlighting areas which may be of particular interest and/or
relevance.
 Set out the process for a response from Coventry & Warwickshire LEP
 Highlight the additional approach being taken to develop a complementary LIS action
plan or Coventry & Warwickshire.

2.

Background

2.1.

Context

2.2.

The WM Local Industrial Strategy (LIS) was approved for consultation by the West Midlands
Combined Authority (WMCA) on 14th September 2018. The consultation document has
subsequently been developed and was released for consultation on 1st October 2018.

2.3.

The full document is attached and can be found on the WMCA website and by the following
link: https://www.wmca.org.uk/what-we-do/industrial-strategy/

2.4.

The consultation process will be overseen by the WMCA’s Strategic Economic Development
Board (SED) which is chaired by the CWLEP Chair, Jonathan Browning. Representatives from
the CW area on this board include Cllr Seccombe and Cllr Humphreys as non-constituent
members and Cllr Duggins attends as the WMCA Portfolio lead for Productivity and Skills.

2.5.

The consultation period will extend to December 2018. Timing will support lobbying of 29th
October 2018 budgetary discussions with central government. The final version will be
approved by the WMCA in January 2019 to enable submission to Government in January
2019.

3.

A Local Industrial Strategy for the West Midlands

3.1.

WMCA is developing one of three ‘Trailblazer ‘Local Industrial Strategies (LIS) in the Country.

CWLEP Board Papers - 15th October 2018

17 of 25

3.2.

The WM LIS is focused on driving productivity and growth through the foundations of
productivity as delivered through specific sectors and places.

3.3.

The document is explicitly produced on the 3 LEP geography, including Coventry &
Warwickshire and all non-constituent areas within the West Midlands.

3.4.

CWLEP have been very actively involved in the development of the WM LIS over the past few
months and successfully influenced content and approach, directly and through the CWLEP
Working Group feeding into the WMCA working group (Appendix 1).

3.5.

In particular, we have shaped and informed key elements of the plan with respect to the
automotive sector, future of mobility, and the creative sector.

3.6.

We have also successfully integrated key “hooks” within the document for policy issues of
particular importance to the area including:
 Tourism
 Flexible and affordable employment land and workspace for smaller growing businesses;
 Support for scale-up businesses;
 Access to finance provision;
 Innovation support;
 Skills and careers pathways;
 The need to pro-actively address the consequences of automation

3.7.

The formal consultation questions area set out below:

Sectors
1. Have we identified the right strengths and competitive advantages in our
sectors?
2. Are the challenges and opportunities facing the economy accurately articulated?
Grand challenges
3. Are these the right opportunities for the WM to take in order to benefit from
and make a major contribution to the UK’s response to Grand Challenges?
Inclusive growth
4. Does the emerging approach to Inclusive growth have the potential to meet the
challenge?
5. How could your organisation get involved to help?
Strategic commitments
6. Are these the right ten strategic commitments?
7. Do they reflect the momentum which is underway and the opportunities ahead?
Actions
8. Will these emerging actions help your business or community grow and succeed?
9. What else will help your business and/or community grow and succeed?
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3.8.

While the WMCA draft Local Industrial Strategy is necessarily broad in terms of its ambitions
and actions, there are a number of elements that are of particular relevance to the Coventry &
Warwickshire economy:
 A focus on automotive sector (with particular reference to the strengths in Coventry &
Warwickshire), low carbon vehicles, and the future of mobility – particularly around the
opportunities that exist through the development of Connected & Autonomous
Vehicles.
 Recognition of the importance of the rail sector and its growth opportunity, and specific
reference to the Quinton Rail Technology Centre and the work of WMG in this field and
the role of Very Light Rail.
 Reference to the important role of tourism to the regional economy, and the unique
strength of the Shakespeare’s England area and the relevance of Coventry City of Culture
2021.
 Creative & Gaming Cluster – specific recognition of the importance on Leamington Spa
and Coventry in the field of new content production and platforms, along with gaming,
AI, augmented and virtual reality.

3.9.

The consultation document includes a wide range of policy areas and issues of which the
CWLEP would be supportive of to help grow the local economy. Many of these are, at
present, quite high level and set a broad framework for activities going forward. This is
particularly the case for the ‘Inclusive Growth’ agenda. It will be important that the translation
and implementation of these activities can be done at the local level, flexing and adapting to
the context of the local area and meeting the specific opportunities and issues that exist
there. This highlights the importance of a Local Industrial Strategy for Coventry &
Warwickshire, which can help translate this broad plan into more specific and deliverable
actions.

3.10. There are a few areas of interest for Coventry & Warwickshire that we may wish to strengthen
reference to. These include: the role and future of town centres in the local economy; wider
focus on culture and tourism beyond City of Culture and Commonwealth Games; agriculture
(particularly agri-tech); stronger emphasis on supporting battery technology activity and
electric vehicles/ultra low carbon vehicles; broadband connectivity and speeds in rural areas;
future of logistics and potential impact on the labour force from automation; wider
applications of digital creative industries (e.g. fin-tech, prop-tech, esports, audiences of the
future).
3.11. While many of these can be highlighted in our consultation response, in general the view is
that the broad “hooks” are in place in the document and that this is additional, more specific
detail which can be integrated into a Coventry & Warwickshire Local Industrial Strategy and
sector action plans.
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4.

A Local Industrial Strategy for Coventry & Warwickshire

4.1.

The CWLEP Board has endorsed the development of a C&W LIS to complement the WM
strategy.

4.2.

To date, effort has focused on influencing the WM IS and it has continued to progress a local
version whilst the format and content of the WM version has been under development.

4.3.

However, now the format is published this can be replicated and used to highlight the C&W
assets and actions which appear in the WM LIS.

4.4.

Creation of a local version will allow for a level of supporting granularity and detail to the
commitments within the WM LIS, as suggested above. It will also offer a focal point for the
assets and actions which are not included, but which are of specific relevance to Coventry &
Warwickshire.

4.5.

It is worth noting that Stratford on Avon District Council has also recently published a Local
Industrial Strategy for Stratford District as a consultation document. This provides a further
opportunity to align activity in support of productivity at numerous spatial levels, optimise the
synergies and draw out the local specifics.

5.

Next steps

5.1.

Further consultation by WMCA is programmed to take place from now until late November.
CWLEP will continue to be actively involved in ensuring that there is wide and varied
engagement with all sectors of Coventry & Warwickshire.

5.2.

As a non-constituent member of the WMCA CWLEP is able to comment directly on the draft
LIS. CWLEP board is aiming to act as focal point for a combined response from Coventry &
Warwickshire and the content of the C&W LIS.

5.3.

CWLEP Board are therefore asked to consider the consultation document and questions with
the aim of:
a) Ensuring maximum inclusion of Coventry & Warwickshire ‘hooks’ to support future
investment options
b) Ensuring visibility of Coventry & Warwickshire strengths and assets and identify any
current gaps
c) Supporting an equitable and balanced set of actions which reflects the Coventry &
Warwickshire contribution and activity within the 3 LEP geography
d) Considering how the WM LIS will fit with existing strategies, plans and approaches at
different spatial levels within Coventry & Warwickshire
e) Informing the development of a complementary Coventry & Warwickshire version to a
similar format to the WM LIS
f) Agreeing to this will feedback to be coordinated with a number of partner responses to
generate a CW wide consultation response to be submitted to the WMCA team. This
will be further discussed at the proposed 13 November 2018 WMCA SED Board.
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6.

Recommendations:

6.1.

CWLEP Board are asked to consider the consultation document
(https://www.wmca.org.uk/what-we-do/industrial-strategy/) on the WM Local Industrial
Strategy and inform a response to the consultation to ensure representation of Coventry &
Warwickshire interests in the document.

Author
Paula Deas, Operations Director CWLEP
David Ayton Hill (WCC) – Member of CWLEP LIS Working group
Gereint Stoneman (WCC) – Member of CWLEP LIS working group
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Appendix 1
CWLEP LIS Working Group members
Paula Deas
Andy Williams
David Hope
David Ayton-Hill
Gereint Stoneman
Kate Hughes
Andrew Todd
Clive Winters
Chitro Ghose

Coventry & Warwickshire Local Enterprise Partnership
Coventry & Warwickshire Local Enterprise Partnership
Coventry City Council
Warwickshire County Council
Warwickshire County Council
University of Warwick
University of Warwick
Coventry University
Coventry University

WMCA WMLIS Working Group members
Patrick White
Steve Swingler
Rachel Egan
Louisa Guyon
Alex Gardiner
Nicola Hewitt
Paula Deas
Paul Edwards
Sarah Middleton
Delma Dwight
Andrew Todd
Ian Smith

WMCA
WMCA
WMCA
Metrodynamics
Metrodynamics
West Midlands Growth Company
Coventry & Warwickshire Local Enterprise Partnership
Greater Birmingham & Solihull Local Enterprise Partnership
Black Country Local Enterprise Partnership
Black Country Local Enterprise Partnership
University of Warwick
BEIS
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Date: 15 October 2018
Agenda Item 7a
Title: Growth Deal 2018 Open Call - Appraisal Process
1.

Purpose

1.1.

This paper provides an update on the Local Growth Fund (LGF) Open Call assessment
process that took place after the Call closed on the 31st August 2018.

1.2.

A separate paper will be tabled with the final results of the assessment process at the
CWLEP Board Meeting.

2.

Scoring and Appraisal Process

2.1.

The Call closed at 5pm on the 31st August 2018. 22 applications were received amounting
to a total investment of £181.85M including an LGF request of £39.1M. Applications were
received from 14 organisations across the whole of Coventry & Warwickshire, the
majority of whom had participated in the Stakeholder Engagement under taken by the
Growth Deal Programme Team (GDPT) during May – August 2018.

2.2.

Assessment of applications were brought forward in line with the Programme Delivery
Board’s request and undertaken during a 2-week period (3rd – 17th September) following
closure of call on the 31st August 2018.

2.3.

To increase transparency and to ensure a fair and consistent process, support was sought
from partner organisations across Coventry and Warwickshire to assist with the Call
process and colleagues from Coventry City Council, Coventry University, CWLEP Growth
Hub, Warwickshire County Council, CWLEP Executive were involved in the scoring and
technical appraisal process.

2.4.

Applications into the call were put through the agreed 5 Step Scoring and Appraisal
Process which is detailed below in the flow chart below:
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Stage 2

Stage 3

Scoring undertaken by 2 people
independent of each other and
a further person conducting a
technical appraisal

Applications moderated
where there was a
discrepancy of 10%
between scorers

Stage 1
Gateway Assessment; all
applications were RAG
rated

Stage 4
All scores wieghted against
approved criteria:
•Strategic case (35%)
•Economic case (25%)
•Commerical case (10%)
•Financial case (10%)
•Mangaement case (20%)

Stage 5
Ranking of Projects
Recommendations for
funding award to
Programme Delivery
Board

Stage 6
Programme Delivery
Board recommendations
to main CWLEP Board

2.5.

In addition, a further desk-based assessment on deliverability for the five top ranked
projects was undertaken.

3.

Assessment of Applications

3.1.

Stage 1: Gateway Assessment

3.2.

All 22 applications were initially assessed against the Gateway Criteria by the GDPT as
agreed at CWLEP Board on the 23rd July 2018. The criteria were as follows:
(i)

The project must be able to start on 1st April 2019 and complete by 31st March
2021.

(ii)
(iii)

The project must have political or strategic organisational approval.
Match funding must be available and confirmed when submitting the FBC or
confirmed within 6 months of the application.
(iv) Any planning applications must be submitted and approval given within 6 months
of the submission of the FBC.
(v) The project must produce tangible benefits in line with the BEIS outputs.
(vi) The project must be compliant with State Aid regulations
(vii) Projects must submit by the call deadline.
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3.3.

Following the gateway assessment, the following RAG ratings were awarded to each
application:
1) Green: the application has clearly passed all the Gateway questions with no significant
issues. These projects were then scored.
2) Amber: the applications which had passed a number of the Gateway questions but
had missing or incomplete information, which, if provided would enable them to meet
a full Gateway pass. For the sake of completeness these projects were scored.
3) Red: The applications failed the Gateway appraisal on significant issues such as not
being able to provide planning permission evidence or submitting no match funding
with the proposal.

3.4.

Six applications passed the initial gateway questions and were rated GREEN. Eleven
applications were rated AMBER. These applications were taken through to stage 2.

3.5.

Five applications failed gateway and were given a RED rating: Four RED applications were
not taken through to the next stage of assessment.

3.6.

One RED application did not pass the initial gateway assessment but was taken through
to the next stage of assessment in line with previous approval from CWLEP Board on 27th
November 2018 that committed to supporting the Birmingham 2022 Commonwealth
Games.

3.7.

Stages 2-5: Scoring Assessment and Ranking of Applications

3.8.

17 projects proceeded through to the next stage to be assessed and scored. Following the
receipt of application scores, a moderation exercise was also conducted.

3.9.

The final scores were then weighted against the criteria within the CWLEP Assurance
Framework and ranked accordingly.

3.10. The top five ranked projects were further assessed against deliverability and technical
appraisal results were taken into account. These have informed the recommendations for
funding allocation.

4.

Recommendation

4.1.

In line with CWLEP confidentiality process around the publication of papers, the outcomes
from the assessment and recommendations for funding awards will be tabled at the
CWLEP Board meeting for consideration and approval.

Authors
Paula Deas, Operations Director
Andy Williams, CWLEP Executive
Lucy McGovern, Growth Deal Programme Manager
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