CWLEP BOARD MEETING – 20 May 2019
Venue: Conference Room A, Warwick Trident College, Poseidon Way,
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1.

Welcome & Apologies
The meeting was chaired by Jonathan Browning (CWLEP Chair).
The Chair thanked MIRA for hosting the meeting and noted the excellent facilities.
A welcome was given to Tony Minhas (Foleshill Metal Finishing) who gave a brief outline
of his business background. The board were advised that Marion Plant was now an ‘A’
level Director and that a replacement for the observer position for the FE establishments
would be required.
It was noted Helen Peters CEO Shakespeare’s England had also been appointed to the
board but could not be present due to previous engagements. Apologies had been noted.
Other apologies had been received from Cllr Peter Butlin and Cllr Chris Cade
The Chair noted the transition within the BEIS and CloG Team and thanked Alicia Law for
her past contribution, help and support to the CWLEP and wished her well in her new role.
Matts Vinns was welcomed on behalf of the board, who will be taking up the area lead
role. The Chair also noted that LEP Executive Andy Williams was moving on to a wider role
at CCC and therefore would step down from the Executive. The Chair thanked Andy for his
substantial contribution to CWLEP.
Welcome also to Carol and Ross Sleight who would be presenting to the group.
The Chair acknowledged the passing of Lord Bhattacharyya who would be a tremendous
loss to our area and paid tribute to his overall contribution locally and nationally, noting
he was a constant champion of the West Midlands and a key figure in its industrial
renaissance.

PD/MP

MP presented on behalf of Mira Technology Institute, noting the research park was
opened in September 2018. The institute provided education at all levels, from incoming
new apprentices through to PhD. She advised that the centre was already attracting global
interest. Providing automotive skills for FE Students and furthering automotive industry
research, with links to the Universities and FE establishments.
2.

Call for Declarations of Interest and AoB
The Board were asked to identify any declaration of interest throughout the meeting.
JB noted through his involvement with Commonwealth Games (CWG) that he was now
also on the Contract Approval Committee.
MP noted her involvement in MIRA. KH noted interest in Warwick University Arts Centre
project.

3.

Approval of Minutes and actions from previous meeting
The minutes of the last meeting held on 21 January 2019 were accepted as a true record.
One amendment was called for on the update from MP on the education funding debate.
MP to advise on re-wording

4.

Board Matters & Chair’s Briefing
Between now and the previous January board meeting, CWLEP have continued to attend a
range of events and meetings to promote the work of the board. The team attended the
Coventry & Warwickshire First YoungPro Awards, and were proud to award our sponsored
category, Apprentice of the Year, to Kat Adams nominated by Advent Communications.
The Chair has presented to a C&W Chamber breakfast meeting at Hams Hall outlining the
impact of our mobility and automotive work. Thanks to Louise Bennett and the CW
Chamber for the business briefing at Stoneleigh Park about potential business
opportunities as a result of CWG 2022, with over 290 delegates. MY/PD to follow up.
NA updated the board on our attendance at MIPIM, the midlands delegation was 70
strong and feedback was positive with C&W seen as punching above its weight with 9
events supported by C&W.
AD gave an update on the supporting PR actions relating to C&W presence at MIPIM. In
general C&W have a high profile.
SW thanked the MIPIM team for their support.
The Chair noted that post event analysis was now required in order to demonstrate value
for money, an analysis of the benefits to be presented to F&G.
The Chair outlined the ongoing contacts with MP’s and thanked the other board members
for their attendance at other meetings helping to promote CWLEP.

MP

MY/PD
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The Champions meeting at the Ricoh was extremely well attended.
The Chair noted that feedback on the APR of CWLEP had now been received, explaining he
was very pleased with some aspects and not others. As a response the PDB Board
Directors and with MY/PD were meeting with Stephen Jones to go over the APR outcome
on the afternoon of the 25th March.
Regarding the JLR partnership and related workstreams convened by Greg Clark and Andy
Street. MY advised he has been asked to head up the Infrastructure workstream.
It was noted that work still progresses in the event of a no-deal Brexit via the Andy Street
Contingency Planning Group.
JOB asked how the City of Culture team could make use of the template employed for the
Commonwealth Games. The Chair noted that specific discussions would probably be
needed but outlined how he saw this working between various games. The buildup taking
a while with small contracts delivering locally. The Chair explained the need to make
repeat use of technology and the current Growth Hub portal to promote contracts to local
businesses and increase engagement.
JOB questioned the level of economic benefit and how it flowed through locally. The Chair
offered to facilitate contacts with CWG which may assist City of Culture.
Chair/MY to provide feedback.
The Chair noted that we should make use of current portal to promote City of Culture.
SW advised the board on the positive work in progress via the Digital and Creative
Business Group and The City of Culture.
5.

6.

National Local Growth Assurance Framework
NA updated the board on the current position with regard to the National Local Growth
Assurance Framework (NLGAF) and the requirement following the ‘Strengthening of LEP’s
review that had brought this about. Noting that there were a number of changes required
to ensure CWLEP remained compliant. The level of changes and the detail of them had
been reviewed by the Finance and Governance Board who had recommended their
acceptance.
PD outlined where we were currently in the process and the level of improvement.
IP advised the board on the key elements that are required change to maintain our level of
transparency to the public through the website and internally with the increase in detail
within our Local Assurance Framework document.
Noting that the document contained a draft of the work with the Mayoral Combined
Authority (MCA) and the 3 WMCA LEP’s on how they will work together, within a local LAF
in the context of future funding arrangements and a West Midlands Local Industrial
Strategy.
IP further advised on where we were in terms of the current smaller changes and the
actions already taken to expedite the update ready for the start of April.
SF noted that there were also respective changes required for the Group Companies and
could the Small and Medium Business be rebadged as ‘SME Group’
Thanks were given to IP to bring about the required changes and the updates for the
CWLEP LAF were accepted by the Board.
Art in the Park.
SW gave an introduction to the item noting its benefit to the local area.
The Art in the Park Festival was now in its 6th year, its economic impact within the local
economy, the wider visitor economy and the digital and creative arena was noted.
SW introduced Ross and Carol Sleight.
The Festival helps support jobs in the art and crafts sector, gives benefit to local people
and the wider area, bringing in £1.78m to the local economy, additionally adding to local
culture, promoting local artists and adding value to the artistic environment.
CS gave an outline of the history of the event, noting how it had grown with various
additional elements. Ongoing events are run prior to the festival to engage the community
and local schools.
The aim is to create opportunity to be involved in the local community and is supported by
vital Arts Council Funding.

Chair/MY

IP
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Other opportunities exist to improve this further such as ‘Lights of Leamington’ in Jephson
Gardens.
MP asked how the wider event enhanced cultural diversity?
CS noted that the local community and specific groups within were already engaged, and
the event was trying to expand on the representation.
JB asked if there was any view on visitor numbers from inside and outside the area.
Data supporting this had noted 42000 inside and 19000 outside.
MY asked if the any contact had been established with the City of Culture team?
At present there had been none, but they were promoting via local artists in Coventry.
When asked what was required from the group CS responded by asking the board to both
attend and promote the festival by word of mouth.
7.

Local Industrial Strategy & UKBIC
JB noted that the launch had been postponed again. The aim was to get this updated and
re-schedule the launch.
PD advised, with thanks to the Board and CW Stakeholders, the LIS has a strong C&W
content, actions and alignment to get a stronger presence for C&W.
MY gave an overview of UKBIC. The requirements being supported by WMCA and CWLEP.
The aim is to bring in with a 180l sq. ft building in order to secure the opportunity of
following this with locating a Giga factory for the manufacture of cells in the CW area.
This is within the top ten projects for Government as it has a possibility of 4000 jobs. The
facility is needed by April 2020.

8.

Programme Delivery Board Report
NA made the Board aware that the PDB 7th March was not quorate and therefore any
decisions noted at that meeting would need to be ratified by the Board today.
AW gave an update on the current projects and outlined those projects that gave rise to
specific issues.
The report reflects the position up to the end Q3 2019/20. It was noted: • project forecast spend was up against the forecast, being £7.38m against £5.71m
• The programme has committed over 99% of its allocation.
• Over half of the projects in the programme have defrayed between 70%-100% of
their allocation.
• The remaining funding is within 15 projects who are being actively managed
through the existing governance process detailed in the LAF.
• Coventry Station is CWLEP’s largest project and has defrayed over 50% of its
expenditure to date.
MP asked if any further monies were available from the fund?
NA noted that funds were likely to come from the UKSPF (UK Shared Prosperity Fund).
PD advised that clarity was still being sought on this and we were waiting on government
consultation as to how this fund might work.
NB pointed out that the Europa Way report was completed prior to the supplier going into
administration.
It was recommended to the Board that they endorsed the recommendations of the PDB.
This was agreed.
NA recorded the thanks of PDB to AW for his support and professionalism in managing the
PDB project information and reporting.

9.

Finance and Governance Board Report
NA advised the Board that F&G Board on 7th March was not quorate and that any
recommendations made by F&G would need to be ratified by the Board.
NA noted that the changes to the LAF had already been dealt with and agreed by the
Board.
The Board were advised that the changes to the LAF would need to be reflected in
amendments to the Articles of Association of CWLEP.
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Additionally, NA pointed out that the changes to the Board member numbers from 16 to
20 would also need to be reflected in the Articles of Association. With the Universities now
being referenced as ‘C’ Directors
NA further noted the requirement to pay attention to our Equality and Diversity policy,
pointing out the we needed to address this in particular in line with Government
recommendations.
Both B and C directors were asked to review the board’s commitment to equality and
diversity representation and come back to the Board with suggestions as how this can be
addressed.
It was noted that the Budget for 2019/20 whilst agreed in principle by F&G board would
need to be ratified by the Board.
IP outlined the overall position noting that there was no proposed increase in headcount
and that a small amount had been maintained to allow the Board to support requests for
funds against small projects when appropriate. IP noted that the overall cost change
between last year’s budget and the current request was a net increase of £14k
expenditure.
Outline Budget to come to the next Board for approval.
IP advised that there was also a requirement within the LAF to update each member’s
register of interests for the forthcoming year. These are part of our transparency
requirement and they need to be published on the website.
JB asked all to ensure that they gave their support in this task.
It was noted that Midlands Engine had requested two years back funding which had not
been invoiced. This has been challenged and a request made to understand what we are
supposed to have received for that level of funding.
10.

AOB
VLR (Very Light Rail) had been very well received and will now proceed to the next stage.
JOB noted it had generated massive interest, generally because it was so much cheaper
than other solutions. This is a good story to promote and we need to make the most of it.
SW questioned the engagement of the use of digital in procurement. JOB advised that
they were engaging with local businesses and 2 local businesses had been awarded
contracts for the VLR project
SW has a published article in Urban Regeneration and Renewal on creative articles and we
were being invited to talk at other forums.
PR noted that creative businesses in this area were struggling to find property to
accommodate growth in this sector. JB noted the issue of land availability, that we should
update the Growth Hub and target specific projects. SW noted that such collaboration
was going on already.
MY pointed out if there remained an issue to make use of CW to help assist to find a
solution.
NB advised that they have a problem because there is not sufficient spare capacity within
the local area, noting current businesses want to stay.
SF noted his thanks to the Board for support of the FSB award.
AL stated that to work with and support the CWLEP had been a pleasure. Whilst moving
on to a different challenge she would still be involved from time to time.
Confidentiality
The meeting was closed to all but the board directors and executive to discuss confidential
matters.
Additional discussion regarding confidential matters took place. These will be reviewed on
an ongoing basis and minutes of items published when they are deemed to no longer be
regarded as including relative current commercially sensitive data
Meeting Closed: 10:45am
Date of next Meeting: 20th May 2019 Venue: tbc

‘B’ & ‘C’
Directors

IP

All

PD

Date: 20 May 2019
Agenda Item: 5
Title: CWLEP Ltd Articles of Association Resolution
1. Purpose of Paper
The purpose of this paper is to recommend to the Board a number of changes in CWLEP’s
Articles of Association primarily brought about by changes to the National Local Growth
Assurance Framework Version 3 - Jan 2019 (NLGAF) and to ensure that CWLEP aligns with the
requirements stated. In addition, several smaller refinements have been made to align with the
functionality and policies of the CWLEP Board.
2. Context
In line with the recommendations stated in NLGAF (Jan 2019) the number of Directors appointed
to the Board will be no greater than 20. In addition, any Director appointed in accordance with
these Articles 12.2 shall hold office for a term of three years to ensure continuity of the Board.
Where appropriate sections are adjusted to reflect the equality and diversity policy advocated
by the Board which is fully aligned with the NLGAF requirements.
A full marked-up version of the current Articles containing the amendment is attached for
clarity. (Minor punctuation marks or changes to capital letters are not listed separately where
the meaning of an Article is not changed).
3. Recommendation
The Board is asked to agree, the changes tabled in line with the NLGAF 2019 requirements and
the alignment to the CWLEP Equality and Diversity responsibilities.
A Resolution Document will be made available for the agreement and signature of the Members
prior to Articles of Association being recorded as amended and filed with Companies House.

Iain Patrick
CWLEP Company Secretary
13 May 2019

Company No: 08210423
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The Companies Act 2006

Company Limited by Guarantee

_____________________________________________________________

Articles of Association
of
Coventry and Warwickshire Local Enterprise Partnership Limited
(Amended by Special Resolutions passed on 25 January 2016, 20 March 2017 and2017,
31 July 2018 and 20 May 2019)
_______________________________________________________________
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The Companies Act 2006
Articles of Association of
Coventry and Warwickshire Local Enterprise Partnership Limited
INTERPRETATION
1.

DEFINED TERMS
The interpretation of these Articles is governed by the provisions set out in the Schedule
to the Articles.

2.

NOT FOR PROFIT
The Company is not established or conducted for the purpose of private gain. All profits,
surpluses and/or assets are to be used and/or applied and/or re-invested principally for
the objects of the Company as set out in Article 4.
OBJECTS, POWERS AND LIMITATION OF LIABILITY

3.

ORIGINS
The Company is established in compliance with the guidance contained in a letter dated
29 June 2010 from the Secretary of State for Communities and Local Government and
the Secretary of State for Business, Innovation and Skills to Local Authority Leaders and
Business Leaders.

4.

OBJECTS
The objects of the Company are to promote business growth, economic development,
inward investment, skills and training development, employment creation and wealth
creation across the Area, for the benefit of all who live, work, and study in the Area, and
all who visit the Area, including, without limitation, promoting the Strategic Business
Sectors.

5.

POWERS
To further its objects the Company may do all such lawful things as may further the
Company’s objects and, in particular, may borrow or raise and secure the payment of
money for any purpose including investment and/or the raising of funds; apply for grant
funding for projects; acquire and hold assets; and provide and commission professional,
technical and community services on a commercial, fee paying basis.

6.

LIABILITY OF MEMBERS
The liability of each Member is limited to £1, being the amount that each Member
undertakes to contribute to the assets of the Company in the event of its being wound up
while a Member or within one year after ceasing to be a Member, for:

6.1

payment of the Company’s debts and liabilities contracted before he or she ceases to be
a Member;

6.2

payment of the costs, charges and expenses of winding up; and

6.3

adjustment of the rights of the contributories among themselves.
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DIRECTORS
DIRECTORS’ POWERS AND RESPONSIBILITIES
7.

NUMBER OF DIRECTORS
The Directors shall not be less than twelve and shall be not greater than eighteentwenty
in number.

8.

DIRECTORS’ GENERAL AUTHORITY

8.1

The Directors are responsible for the management of the Company’s business and may
exercise all the powers of the Company accordingly.

8.2

In their conduct of the Company’s business the Directors shall at all times conduct
themselves in a professionally responsible manner; shall have due regard to all
obligations as to confidentiality where duly directed; and shall observe the Seven
Principles of Public Life as established by The Committee on Standards in Public Life.

9.

CHAIR AND VICE CHAIR

9.1

The Directors shall appoint a chairChair and Vice Chair of the Directors for such term of
office as they may determine and may at any time remove him or her from office. The
Chair and Vice Chair shall be appointed from the A Directors and any Vice Chair shall be
appointed from either the A or B Directors. at all times.

9.2

The Chair, if any, or in his or her absence the “A” Vice Chair or in his or her absence an
A Director nominated by the Directors present, shall preside as chair of each Directors’
meeting.

10.

DIRECTORS MAY DELEGATE

10.1

The Directors may delegate any of their powers and/or any aspect of the day-to-day
management of the Company to any person or committee; by any regular means
(including by power of attorney); and on such terms and conditions and under such terms
of reference (including powers further to delegate and/or on terms that a committee shall
report to a particular Director or group of Directors) as they think fit.

10.2

The Directors may revoke any delegation in whole or part, or alter its terms and conditions
and/or terms of reference.

10.3

In addition to Directors, a committee may contain persons who are not Directors and
external appointees but, as such, shall act in an advisory capacity only.

11.

COMMITTEES
Committees acting under delegated powers must follow procedures which the Directors
may make and which shall be generally consistent with the Articles.

12.

APPOINTMENT AND REMOVAL OF DIRECTORS

12.1
12.1.1

Each A Director (other than an A Director appointed pursuant to the provisions of article
12.2) shall hold office for a period of twothree years and shall cease to be a director at
the expiry of such period unless he or she was reappointedis invited to be re-appointed
prior to the expiry of such term.
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12.1.2

Any such re-appointment shall be made by the other A Directors then in office (including
those A Directors whose term of office would expire on the same date as the director
concerned) and in the event of deadlock the chairChair shall have a second and casting
vote.

12.1.3

If any A Director is not re-appointed at the expiry of his or her term of office the other A
Directors shall appoint another person as an A Director in his or her stead.

12.2

Coventry and Warwickshire Chamber of Commerce and the Federation of Small
Businesses shall be entitled jointly to appoint one A Director and to remove or replace
any A Director so appointed. Any director appointed in accordance with this Article 12.2
shall hold office for a period of three years and shall cease to be a director at the expiry
of such period unless he or she is nominated to be re-appointed prior to the expiry of
such term by his or her appointors. The appointors must also take responsibility to ensure
that they support an equal gender balance in the appointment of their Board
representative and strive to support the overall ethnic diversity of the Company in
accordance with the Assurance Framework.

12.3

The Universities shall each be entitled to appoint one person to be a B Director and to
remove or replace any B Director so appointed.

12.3

12.4 Each LA Member shall be entitled to appoint one B Director and to remove or replace
any B Director so appointed. Such B DirectorAny director appointed in accordance with
this Article 12.3 must be either the Leader, Deputy Leader or nominated Councillor of the
LA Member which appoints him/her. or her. Any director appointed in accordance with
this Article 12.3 shall hold office for a period of three years and shall cease to be a
director at the expiry of such period unless he or she is nominated to be re-appointed
prior to the expiry of such term by their appointor. The LA Members must take
responsibility as a group to ensure an equal gender balance in total across their
appointees to the Board and strive to support the overall ethnic diversity of the Company
in accordance with the Assurance Framework.

12.4

The Universities shall each be entitled to appoint one C Director and to remove or replace
any C Director so appointed. Any director appointed in accordance with this Article 12.4
shall hold office for a period of three years and shall cease to be a director at the expiry
of such period unless he or she is nominated to be re-appointed prior to the expiry of
such term by the Universities. The Universities must also take responsibility as a group
to ensure that they support an equal gender balance in total across their appointees to
the Board and strive to support the overall ethnic diversity of the Company in accordance
with the Assurance Framework.

12.5

Each Associate Member shall have the right to appoint a representative who shall be
either the Leader, Deputy Leader or nominated Councillor of such Associate Member, to
attend as a non-voting observer at each and any Directors’ meeting. Any observer
appointed by an Associate Member in accordance with this Article 12.5 shall hold office
for a period of three years and shall cease to be an observer at the expiry of such period
unless he or she is nominated to be re-appointed prior to the expiry of such term by
their appointor. The Associate Members must also take responsibility to ensure that they
support an equal gender balance in the appointment of their Board observers and strive
to support the overall ethnic diversity of the Company in accordance with the Assurance
Framework.

12.6

The Principals of the Coventry and Warwickshire Further Education Colleges shall be
entitled jointly to appoint one of their number to attend as a non-voting observer at each
and any Directors’ meeting. Any observer appointed in accordance with this Article 12.6
shall hold office for a period of three years and shall cease to be an observer at the
expiry of such period unless he or she is nominated to be re-appointed prior to the expiry
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of such term by their appointor. The appointors must also take responsibility to ensure
that they support an equal gender balance in the appointment of their Board observer
and strive to support the overall ethnic diversity of the Company in accordance with the
Assurance Framework.
12.7

Any appointment or removal of a Director shall be effected by notice in writing to the
Company, signed by or on behalf of the relevant persons or bodies (as the case may be)
and served on the Company at its registered office taking effect upon receipt or at such
later time as shall be specified in the notice. Any such removal shall be without prejudice
to any claim which a Director may have under any contract between him/her and the
Company.

12.8

Notwithstanding the foregoing, a Director shall cease to hold office if:

12.8.1

s/he ceases to be a Director by virtue of any provision of the Companies Acts, or is
prohibited from being a Director by law;

12.8.2

a bankruptcy order is made against him/her, or an order in a jurisdiction other than
England and Wales or Northern Ireland which has a similar effect;

12.8.3

a composition is made with creditors generally in satisfaction of his/her debts;

12.8.4

the Directors reasonably believe he or she is suffering from mental disorder and/or or is
otherwise incapable of acting and they resolve that he or she be removed from office;

12.8.5

not less than three months’ prior written notice is received by the Company from the
Director that the Director is resigning from office, and such resignation has taken effect
in accordance with its terms (but only if at least four Directors will remain in office when
such resignation has taken effect);

12.8.6

the Director fails to attend six consecutive Directors’ meetings, having been warned by
the Chair after having missed three consecutive meetings, and the Directors resolve to
remove him/her for this reason;

12.8.7

at a general meeting of the Company, after the Director has had fair opportunity to
express his/ or her views, an ordinary resolution is passed in accordance with the
Companies Acts that the Director be removed from office.

12.9

Where either:

12.9.1

an A Director appointed pursuant to the provisions of Article 12.2; or

12.9.2

a B Director; or

12.9.3

a C Director,
ceases to hold office pursuant to Article 12.8, such cessation shall be without prejudice
to the right of such director’s appointor to appoint another director in his/ or her place.

13.

CALLING A DIRECTORS’ MEETING

13.1

Any Director may (and the Secretary, if any, must at the request of a Director) call a
Directors’ meeting.

13.2

A Directors’ meeting must be called by at least 5 Clear Days’ notice unless a majority of
the A Directors and a majority of the B Directors otherwise agree.
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13.3

Notice of Directors’ meetings must be given to each Director and such notice shall be in
Writing and may be sent by Electronic Means to Addresses provided for this purpose.

13.4

Every notice calling a Directors’ meeting must specify:

13.4.1

the place, day and time of the meeting;

13.4.2

if not all the Directors are to be present in person, how it is proposed that they should
communicate with each other during the meeting; and

13.4.3

the business to be conducted at the meeting, with copies of all relevant documents
attached, or otherwise provided to each Director as soon as reasonably practicable prior
to the meeting.

13.5

Any Director may (on not less than 24 hours’ prior written notice to the Chair) appoint
any other director or any other person approved by the Chair as an alternate to exercise
his/her powers and discharge his/her Director’s responsibilities at the meeting.

13.6

If an alternate director is also a Director, s/he may both exercise his/her vote and vote
on behalf of his/her appointor, but shall not count as more than one director for the
purposes of establishing a quorum.

14.

PARTICIPATION IN DIRECTORS’ MEETINGS
Any decision must be either a simple majority decision at a meeting of Directors (and a
decision shall be a simple majority decision if decided by way of a casting vote) or a
unanimous decision taken in accordance with Article 17.

15.

QUORUM FOR DIRECTORS’ MEETINGS

15.1

The quorum for Directors’ meetings shall be five Directors and, however many Directors
are participating, not less than three A or C Directors (of which at least two must be “A”
Directors) must be present and not less than two B Directors must be present.

15.2

If the total number of Directors is less than the quorum, the Directors must not take any
decision other than a decision:

15.2.1

to call for the A Directors to appoint further A Directors; and

15.2.2

to call for those entitled to appoint B Directors to appoint further B Directors in accordance
with their respective powers.

15.2.3

to call for those entitled to appoint C Directors to appoint further C Directors in accordance
with their respective powers.

15.3

No alteration of the articles invalidates anything which the Directors have done which
would have been valid had that alteration not been made.

16.

VOTING

16.1

Questions arising at a Directors’ meeting shall be decided by simple majority and in the
event of deadlock the chair of the meeting shall have a second and casting vote.

16.2

The chair of a meeting at which not all of the Directors are present in person or
represented by their duly appointed alternates, may adjourn the meeting to a date and
time of his choosing at any time before a vote is taken on any issue with a view to giving

379893.2
5

the Directors not present the opportunity to attend and vote on that issue. In respect of
any issue, this power of adjournment may only be exercised once.
17.

DECISIONS WITHOUT A MEETING

17.1

The Directors may take a unanimous decision without a Directors’ meeting by indicating
to each other by any written means, in clear and unambiguous terms, including by
Electronic Means, that they share a common view on a matter.

17.2

A decision which is made in accordance with Article 17.1 shall be as valid as if passed at
a meeting duly convened and held, provided that written approval from each Director
must be received by a prior appointed nominee or volunteer from among their number
who confirms in writing back to the Directors the date and time and the substance of the
decision and who formally and promptly minutes it in accordance with Article 44.

17.3
18.

CONFLICTS OF LOYALTY
Any Director who has a situation in which he or she has, or can have, a direct or indirect
interest that conflicts, or possibly may conflict with the interests of the Company (“a
Conflict of Loyalty”) will not, in accordance with the provisions of section 180(4)(b) of the
Companies Acts, be in breach of his or her general duties to the Company provided that
such Conflict of Loyalty is disclosed to the other Directors and does not involve any direct
or indirect benefit of any nature to the Director or any connected person.

19.

CONFLICTS OF INTEREST

19.1

If a proposed decision of the Directors would involve any direct or indirect benefit to a
Director or any connected person or is concerned with any actual or proposed transaction
or arrangement with the Company in which a Director or any connected person is
interested, that Director shall declare the nature and extent of his or her interest in
compliance with Sections 177 and 182 of the Companies Acts and that Director shall not
participate or vote in the decision making process (which shall include any Directors’
meeting or part of a Directors’ meeting) or for quorum purposes.

19.2

If a question arises as to whether a Director has a conflict of interest for the purposes of
this Article 19, the question shall be decided by a majority of the other Directors.

19.3

Where a Director has a conflict of interest, any Director may request that the Directors
by majority vote decide whether the Director concerned should remain in the room during
the decision making and voting process on the matter in question.

20.

REGISTER OF DIRECTORS’ INTERESTS
A register of Directors’ interests shall be kept; and a Director must declare the nature
and extent of any interest, direct or indirect, which he or she has in a proposed transaction
or arrangement with the Company or in any transaction or arrangement entered into by
the Company which has not previously been declared.

21.

DIRECTORS’ EXPENSES
The Company may pay any reasonable expenses which the Directors properly incur in
connection with their attendance at meetings of Directors or committees of Directors;
general meetings; meetings with holders of investments in the Company; and otherwise
in connection with the performance of their duties.

379893.2
6

MEMBERS
BECOMING AND CEASING TO BE A MEMBER
22.

BECOMING A MEMBER

22.1

The subscribers to the Memorandum are the first Members of the Company.

22.2

The LA Members, the Universities and the A Directors shall be admitted as Members of
the Company (if they did not subscribe to the Memorandum).

22.3

The A Directors from time to time shall be Members of the Company.

23.

TERMINATION OF MEMBERSHIP

23.1

Membership is not transferable.

23.2

Membership is terminated if

23.2.1

the Member dies or ceases to exist;

23.2.2

all of the Members (excluding any Member the subject of such a resolution) so resolve;

23.2.3

the Member, being an A Director ceases to be an A Director; or

23.2.4

otherwise in accordance with the Articles.

23A.
The Company may, by special resolution, elect as an Associate Member of the Company
any Borough or District Council whose geographical boundary borders the Area and whose
membership of the Company, in the opinion of the Directors decided at a Directors’ meeting, will
enhance the ability of the Company to deliver its Objects (as set out in Article 4).
DECISION-MAKING BY MEMBERS
ORGANISATION OF GENERAL MEETINGS
24.

MEMBERS’ MEETINGS

24.1

The Directors may call a general meeting at any time.

24.2

The Directors must call a general meeting if required to do so by the Members under the
Companies Acts.

25.

LENGTH OF NOTICE
All general meetings must be called on at least 14 Clear Days’ notice, or shorter notice if
agreed by a majority of the Members representing at least 90% of the total voting rights
at that meeting of those Members eligible to attend and vote.

26.

CONTENTS OF NOTICE

26.1

Every notice calling a general meeting must specify the place, date and time of the
meeting, whether it is a general or an annual general meeting, and the nature of the
business to be transacted.

26.2

If a special resolution is to be proposed, the notice must include the proposed resolution
and specify that it is proposed as a special resolution.
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26.3

In every notice calling a meeting of the Company there must appear with reasonable
prominence a statement informing the Member of his or her rights to appoint another
person as his or her proxy at a general meeting.

27.

SERVICE OF NOTICE
Notice of general meetings must be given to every Member, to the Directors and to the
auditors of the Company.

28.

ATTENDANCE AND SPEAKING AT GENERAL MEETINGS
Members who are in locations other than the place of the meeting may participate in a
General Meeting, may communicate their views and may vote on resolutions that are put
to the meeting, provided that the Directors are able to arrange for whatever systems of
communication they consider are appropriate to ensure adequate supply and exchange
of relevant information, to allow for airing of Members’ views and opinions, and to govern
the taking and registering of votes; and for the purpose of determining attendance and a
quorum, provided that the said conditions are met, it will not be necessary for members
to be personally present at the meeting.

29.

QUORUM FOR GENERAL MEETINGS

29.1

No business other than the appointment of the chairman of the meeting is to be
transacted at a general meeting if the persons attending it do not constitute a quorum.

29.2

The quorum for a general meeting shall be five persons entitled to vote on the business
to be transacted (each being a Member, a proxy for a Member or a duly authorised
representative of a Member) or 10% of the total Membership (represented in person or
by proxy) whichever is greater.

29.3

If a quorum is not present within half an hour from the time appointed for the meeting,
the meeting shall stand adjourned to the same day in the next week at the same time
and place, or to such time and place as the Directors may determine, and if at the
adjourned meeting a quorum is not present within half an hour from the time appointed
for the meeting those present and entitled to vote shall be a quorum.

30.

CHAIRING GENERAL MEETINGS

30.1

The Chair (if any) or in his or her absence an A Director nominated by the Directors will
preside as chair of every general meeting.

30.2

If neither the Chair nor such other Director nominated in accordance with Article 30.1 (if
any) is present within fifteen minutes after the time appointed for holding the meeting
and willing to act, the Directors present shall elect one of their number to chair the
meeting and, if there is only one Director present and willing to act, he or she shall be
chair of the meeting.

30.3

If no Director is willing to act as chair of the meeting, or if no Director is present within
fifteen minutes after the time appointed for holding the meeting, the Members present in
person or by proxy and entitled to vote must choose one of their number to be chair of
the meeting, save that a proxy holder who is not a Member entitled to vote shall not be
entitled to be appointed chair of the meeting.

31.

ATTENDANCE AND SPEAKING BY DIRECTORS AND NON-MEMBERS

31.1

Directors may attend and speak at general meetings, whether or not they are Members.
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31.2

The Chair of the meeting may permit other persons who are not Members of the Company
to attend and speak at a general meeting.

32.

ADJOURNMENT

32.1

The chairman of the meeting may adjourn a general meeting at which a quorum is present
if the meeting so consents; or if the chairman reasonably considers that an adjournment
is necessary to protect the safety of any person or to ensure its orderly conduct.

32.2

The chairman of the meeting must adjourn a general meeting if directed to do so by the
meeting.

32.3

When adjourning a general meeting, the chairman of the meeting must:

32.3.1

either specify the time and place to which it is adjourned or state that it is to resume at
a time and place to be fixed by the Directors; and

32.3.2

have regard to any directions as to the time and place of any adjournment which have
been given by the meeting.

32.4

If an adjourned meeting is to be resumed more than 14 days after it was adjourned, the
Company must give at least 7 Clear Days’ notice to those persons to whom notice of the
Company’s general meetings is required to be given; and containing the information
which such notice is required to contain.

32.5

No business may be transacted at an adjourned general meeting which could not properly
have been transacted at the meeting if the adjournment had not taken place.
VOTING AT GENERAL MEETINGS

33.

VOTING: GENERAL

33.1

A resolution put to the vote of a general meeting must be decided on a show of hands
unless a poll is duly demanded in accordance with the Articles.

33.2

A person who is not a Member of the Company shall not have any right to vote at a
general meeting of the Company.

33.3

Article 33.2 shall not prevent a person who is a proxy for a Member or a duly Authorised
Representative from voting at a general meeting of the Company.

33.4

On a vote on a resolution on a show of hands at a meeting every person present in person
(whether a Member, proxy or Authorised Representative of a Member) and entitled to
vote shall have a maximum of one vote.

33.5

On a vote on a resolution on a poll at a meeting every Member present in person or by
proxy or Authorised Representative shall have one vote.

33.6

In the case of an equality of votes, whether on a show of hands or on a poll, the chair of
the meeting shall not be entitled to a casting vote in addition to any other vote he or she
may have.

33.7

No Member shall be entitled to vote at any general meeting unless all monies presently
payable by him, her or it to the Company have been paid.

33.8

The following provisions apply to any organisation that is a Member (“a Member
Organisation”):
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33.8.1

a Member Organisation may nominate any individual to act as its representative (“an
Authorised Representative”) at any meeting of the Company;

33.8.2

the Member Organisation must give notice in Writing to the Company of the name of its
Authorised Representative; the Authorised Representative will not be entitled to represent
the Member Organisation at any meeting of the Company unless such notice has been
received by the Company; and the Authorised Representative may continue to represent
the Member Organisation until notice in Writing is received by the Company to the
contrary;

33.8.3

a Member Organisation may appoint an Authorised Representative to represent it at a
particular meeting of the Company or at all meetings of the Company until notice in
Writing to the contrary is received by the Company;

33.8.4

any notice in Writing received by the Company shall be conclusive evidence of the
Authorised Representative’s authority to represent the Member Organisation or that his
or her authority has been revoked; and the Company shall not be required to look behind
such notice;

33.8.5

an individual appointed by a Member Organisation to act as its Authorised Representative
may exercise (on behalf of the Member Organisation) the same powers as an individual
Member;

33.8.6

on a vote on a resolution at a meeting of the Company, the Authorised Representative
has the same voting rights as the Member Organisation would have if it were an individual
Member present in person at the meeting; and

33.8.7

the power to appoint an Authorised Representative under this Article 33.8 is without
prejudice to any rights which the Member Organisation has under the Companies Acts
and the Articles to appoint a proxy or a corporate representative.

34.

POLL VOTES

34.1

A poll on a resolution may be demanded:

34.1.1

in advance of the general meeting where it is to be put to the vote; or

34.1.2

at a general meeting, either before a show of hands on that resolution or immediately
after the result of a show of hands on that resolution is declared.

34.2

A poll may be demanded by:

34.2.1

the chairman of the meeting;

34.2.2

the Directors;

34.2.3

two or more persons having the right to vote on the resolution;

34.2.4

any person, who, by virtue of being appointed proxy for one or more Member having the
right to vote at the meeting, holds two or more votes; or

34.2.5

a person or persons representing not less than one tenth of the total voting rights of all
the Members having the right to vote on the resolution.

34.3

A demand for a poll may be withdrawn if:

34.3.1

the poll has not yet been taken; and
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34.3.2

the chairman of the meeting consents to the withdrawal.

34.4

Polls must be taken immediately and in such manner as the chairman of the meeting
directs.

35.

ERRORS AND DISPUTES

35.1

No objection may be raised to the qualification of any person voting at a general meeting
except at the meeting or adjourned meeting at which the vote objected to is tendered,
and every vote not disallowed at the meeting is valid.

35.2

Any such objection must be referred to the chairman of the meeting, whose decision is
final.

36.

CONTENT OF PROXY NOTICES

36.1

Proxies may only validly be appointed by a notice in Writing (a “Proxy Notice”) which:

36.1.1

states the name and Address of the Member appointing the proxy;

36.1.2

identifies the person appointed to be that Member’s proxy and the general meeting in
relation to which that person is appointed;

36.1.3

is signed by or on behalf of the Member appointing the proxy, or is authenticated in such
manner as the Directors may determine; and

36.1.4

is delivered to the Company in accordance with the Articles and any instructions contained
in the notice of the general meeting to which they relate.

36.2

The Company may require Proxy Notices to be delivered in a particular form, and may
specify different forms for different purposes.

36.3

Proxy notices may specify how the proxy appointed under them is to vote (or that the
proxy is to abstain from voting) on one or more resolutions.

36.4

Unless a Proxy Notice indicates otherwise, it must be treated as:

36.4.1

allowing the person appointed under it as a proxy discretion as to how to vote on any
ancillary or procedural resolutions put to the meeting; and

36.4.2

appointing that person as a proxy in relation to any adjournment of the general meeting
to which it relates as well as the meeting itself.

37.

DELIVERY OF PROXY NOTICES

37.1

A person who is entitled to attend, speak or vote (either on a show of hands or on a poll)
at a general meeting remains so entitled in respect of that meeting or any adjournment
of it, even though a valid Proxy Notice has been delivered to the Company by or on behalf
of that person.

37.2

An appointment under a Proxy Notice may be revoked by delivering to the Company a
notice in Writing given to the Company by or on behalf of the Proxy’s appointor.

37.3

A notice revoking a proxy appointment only takes effect if it is delivered before the start
of the meeting or adjourned meeting to which it relates.
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37.4

If a Proxy Notice is not executed by the appointor of the Proxy, it must be accompanied
by written evidence of the authority of the person who executed it to do so on the
appointor’s behalf.

38.

AMENDMENTS TO RESOLUTIONS

38.1

An ordinary resolution to be proposed at a general meeting may be amended by ordinary
resolution if:

38.1.1

Not less than 48 hours’ prior notice of the proposed amendment is given to the Company
in Writing by a person entitled to vote at the relevant general meeting (or such later time
as the chairman of the meeting may determine); and

38.1.2

the proposed amendment does not, in the reasonable opinion of the chairman of the
meeting, materially alter the scope of the resolution.

38.2

A special resolution to be proposed at a general meeting may be amended by ordinary
resolution, if:

38.2.1

the chairman of the meeting proposes the amendment at the general meeting at which
the resolution is to be proposed; and

38.2.2

the amendment does not go beyond what is necessary to correct a grammatical or other
non-substantive error in the resolution.

38.3

If the chairman of the meeting, acting in good faith, wrongly decides that an amendment
to a resolution is out of order, the chairman’s error does not invalidate the vote on that
resolution.
WRITTEN RESOLUTIONS

39.

WRITTEN RESOLUTIONS

39.1

Subject to Article 39.3, a written resolution of the Company passed in accordance with
this Article 39 shall have effect as if passed by the Company in general meeting:

39.1.1

A written resolution is passed as an ordinary resolution if it is passed by a simple majority
of the total voting rights of eligible Members.

39.1.2

A written resolution is passed as a special resolution if it is passed by Members
representing not less than 75% of the total voting rights of eligible Members. A written
resolution is not a special resolution unless it states that it was proposed as a special
resolution.

39.2

In relation to a resolution proposed as a written resolution of the Company the eligible
Members are the Members who would have been entitled to vote on the resolution on the
Circulation Date of the resolution.

39.3

A Members’ resolution under the Companies Acts removing a Director or an auditor before
the expiration of his or her term of office may not be passed as a written resolution.

39.4

A copy of the written resolution must be sent to every Member together with a statement
informing the Member how to signify their agreement to the resolution and the date by
which the resolution must be passed if it is not to lapse. Communications in relation to
written notices shall be sent to the Company’s auditors in accordance with the Companies
Acts.
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39.5

A Member signifies their agreement to a proposed written resolution when the Company
receives from him or her an authenticated Document identifying the resolution to which
it relates and indicating his or her agreement to the resolution.

39.5.1

If the Document is sent to the Company in Hard Copy Form, it is authenticated if it bears
the Member’s signature.

39.5.2

If the Document is sent to the Company by Electronic Means, it is authenticated if it bears
the Member’s signature or if the identity of the Member is confirmed in a manner agreed
by the Directors or if it is accompanied by a statement of the identity of the Member and
the Company has no reason to doubt the truth of that statement or if it is from an email
Address notified by the Member to the Company for the purposes of receiving Documents
or information by Electronic Means.

39.6

A written resolution is passed when the required majority of eligible Members have
signified their agreement to it.

39.7

A proposed written resolution lapses if it is not passed within 28 days beginning with the
Circulation Date.
ADMINISTRATIVE ARRANGEMENTS AND MISCELLANEOUS

40.

MEANS OF COMMUNICATION TO BE USED

40.1

Subject to the Articles, anything sent or supplied by or to the Company under the Articles
may be sent or supplied in any way in which the Companies Act 2006 provides for
Documents or information which are authorised or required by any provision of that Act
to be sent or supplied by or to the Company.

40.2

Subject to the Articles, any notice or Document to be sent or supplied to a Director in
connection with the taking of decisions by Directors may also be sent or supplied by the
means by which that Director has asked to be sent or supplied with such notices or
Documents for the time being.

40.3

A Director may agree with the Company that notices or Documents sent to that Director
in a particular way are to be deemed to have been received within an agreed time of their
being sent, and for the agreed time to be less than 48 hours.

41.

IRREGULARITIES
The proceedings at any meeting or on the taking of any poll or the passing of a written
resolution or the making of any decision shall not be invalidated by reason of any
accidental informality or irregularity (including any accidental omission to give or any
non-receipt of notice) or any want of qualification in any of the persons present or voting
or by reason of any business being considered which is not referred to in the notice unless
a provision of the Companies Acts specifies that such informality, irregularity or want of
qualification shall invalidate it.

42.

MINUTES

42.1

The Directors must cause minutes to be made in books kept for the purpose:

42.1.1

of all appointments of officers made by the Directors;

42.1.2

of all resolutions of the Company and of the Directors (including, without limitation,
decisions of the Directors made without a meeting); and
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42.1.3

of all proceedings at meetings of the Company and of the Directors, and of committees
of Directors, including the names of the Directors present at each such meeting;
and any such minute, if purported to be signed (or in the case of minutes of Directors’
meetings signed or authenticated) by the chair of the meeting at which the proceedings
were held, or by the chair of the next succeeding meeting, shall, as against any Member
or Director of the Company, be sufficient evidence of the proceedings.

42.2

The minutes must be kept for at least ten years from the date of the meeting, resolution
or decision.

43.

RECORDS AND ACCOUNTS
The Directors shall comply with the requirements of the Companies Acts as to maintaining
a Members’ register, keeping financial records, the audit or examination of accounts and
the preparation and transmission to the Registrar of Companies and the Regulator of
annual reports, annual returns and annual statements of account.

43.1

Except as provided by law or authorised by the Directors or an ordinary resolution of the
Company, no person is entitled to inspect any of the Company’s accounting or other
records or Documents merely by virtue of being a Member.

44.

INDEMNITY

44.1

Subject to Article 44.2, a relevant Director of the Company or an associated Company
may be indemnified out of the Company’s assets against:

44.1.1

any liability incurred by that Director in connection with any negligence, default, breach
of duty or breach of trust in relation to the Company or an associated Company;

44.1.2

any liability incurred by that Director in connection with the activities of the Company or
an associated Company in its capacity as a trustee of an occupational pension scheme
(as defined in section 235(6) of the Companies Act 2006);

44.1.3

any other liability incurred by that Director as an officer of the Company or an associated
Company.

44.2

This Article does not authorise any indemnity which would be prohibited or rendered void
by any provision of the Companies Acts or by any other provision of law.

44.3

In this Article:

44.3.1

companies are associated if one is a subsidiary of the other or both are subsidiaries of
the same body corporate; and

44.3.2

a “relevant Director” means any Director or former Director of the Company or an
associated Company.

45.

INSURANCE

45.1

The Directors shall purchase and maintain insurance, at the expense of the Company, for
the benefit of any relevant Director in respect of any relevant loss.

45.2

In this Article:

45.2.1

a “relevant Director” means any Director or former Director of the Company or an
associated Company;
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45.2.2

a “relevant loss” means any loss or liability which has been or may be incurred by a
relevant Director in connection with that Director’s duties or powers in relation to the
Company, any associated Company or any pension fund or employees’ share scheme of
the Company or associated Company; and

45.2.3

companies are associated if one is a subsidiary of the other or both are subsidiaries of
the same body corporate.

46.

EXCLUSION OF MODEL ARTICLES
The relevant model articles for a Company limited by guarantee are hereby expressly
excluded.
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SCHEDULE
INTERPRETATION

1.

In the Articles, unless the context requires otherwise, the following terms shall have the
following meanings:
Term

Meaning

“A Director” (Private Sector)

any Director appointed pursuant to the provisions of
Article 12.1;

“Address”

includes a number or address used for the purposes of
sending or receiving Documents by Electronic Means;

“Area”

the combined area of the City of Coventry and the
County of Warwickshire

“Articles”

means the Company’s articles of association;

“Associate Member”

means any District or Borough Council elected as such
pursuant to Article 23A;

“Assurance Framework”

means the Company’s Assurance Framework dated
February 2019, as amended or superseded from time to
time;

“Authorised
Representative”

means any individual nominated by a Member
Organisation to act as its representative at any meeting
of the Company in accordance with Article 33.83333.8;

“bankruptcy”

includes individual insolvency proceedings in a
jurisdiction other than England and Wales or Northern
Ireland which have an effect similar to that of
bankruptcy;

“B Director” (Public Sector)

any Director appointed to the Company pursuant to the
provisions of Articles 12.3 or 12.4;

“Board”

means the board of Directors of the Company;

“Borough and District
Councils”

means:
Stratford-upon-Avon District Council
Warwick District Council
Nuneaton & Bedworth Borough Council
Rugby Borough Council
North Warwickshire Borough Council;
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“C Director” (Universities)

any Director appointed to the Company pursuant to the
provisions of Articles 12.4

“Chair” and “Vice Chair”

have the meanings given in Article 9;

“chairman of the meeting”

has the meaning given in Article 29;

“Clear Days”

in relation to the period of a notice, that period excluding
the day when the notice is given or deemed to be given
and the day for which it is given or on which it is to take
effect;

“Companies Acts”

means the Companies Acts (as defined in section 2 of
the Companies Act 2006), in so far as they apply to the
Company;

“Company”

The Coventry and
Partnership Limited;

“Connected person”

shall have the meaning attributed by section 252 of the
Companies Act 2006 and, in addition any B Director shall
be deemed to be connected with the Member or
Members appointing him;

“Director”

means a Directordirector of the Company, and includes
any person occupying the position of Directordirector, by
whatever name called;

Warwickshire

Local

Enterprise

”Document”

includes, unless otherwise indicated, any document sent
or supplied in Electronic Form;

“Electronic Form” and
“Electronic Means”

have the meanings respectively given to them in section
1168 of the Companies Act 2006;

“Hard Copy Form”

has the meaning given in section 1168 of the Companies
Act 2006;

“LA Members”

means:
Coventry City Council
Warwickshire County Council
the Borough and District Councils;

“Member” or “Members”

means the members of the Company from time to time;

“Memorandum”

the Company’s memorandum of association;

“participate”

in relation to a Directors’ meeting, has the meaning
given in Article 14;

“Proxy Notice”

has the meaning given in Article 36;

“Secretary”

the secretary of the Company (if any);
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“specified”

means specified in the memorandum or articles of
association of the Company for the purposes of this
paragraph;

“Strategic Business Sector”

means any one of the following types of business and
economic activity (as decided from time to time by the
Directors):
•

Advanced
manufacturing
engineering

and

•

Digital technologies

•

Low carbon vehicles and transportation

•

Intelligent transport

precision

“subsidiary”

has the meaning given in section 1159 of the Companies
Act 2006;

“transfer”

includes every description of disposition, payment,
release or distribution, and the creation or extinction of
an estate or interest in, or right over, any property;

“Universities”

the University of Warwick and Coventry University

“Writing”

means the representation or reproduction of words,
symbols or other information in a visible form by any
method or combination of methods, whether sent or
supplied in Electronic Form or otherwise.

Subject to clause 3 of this Schedule, any reference in the Articles to an enactment includes a
reference to that enactment as re-enacted or amended from time to time and to any
subordinate legislation made under it.
Unless the context otherwise requires, other word or expression contained in these Articles bear the
same meaning as in the Companies Acts as in force on the date when these Articles
become binding on the Company.
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Company Number: 08210423

PRIVATE COMPANY LIMITED BY GUARANTEE
WRITTEN RESOLUTION
of
COVENTRY AND WARWICKSHIRE LOCAL ENTERPRISE PARTNERSHIP LIMITED
Circulation Date:

2019

Under Chapter 2 of Part 13 of the Companies Act 2006, the directors of the Company propose that the
following resolution is passed as a special resolution (the “Resolution”):
SPECIAL RESOLUTION
THAT the Articles of Association of the Company be amended as follows:
1.

Article 7 amended:

The word “eighteen” shall be deleted and replaced with “twenty”.

2.

Article 9.1 amended:

This Article shall be deleted in its entirety and replaced as follows:
“The Directors shall appoint a Chair and Vice Chair of the Directors
for such term of office as they may determine and may remove him
or her from office. The Chair and Vice Chair shall be appointed
from the A Directors at all times.”

3.

Article 9.2 amended:

The word ““A”” immediately before the words “Vice Chair” shall be
deleted.

4.

Article 12.1.1 amended:

•
•

5.

Article 12.1.2 amended:

The word “chair” shall be deleted and replaced with “Chair”.

6.

Article 12.1.3 amended:

The words “or her” shall be inserted after the word “his” in the first
and second line of this Article.

7.

Article 12.2 amended:

The following shall be inserted at the end of this Article:

The word “two” shall be deleted and replaced with “three”.
The words “was reappointed” shall be deleted and replaced
with “is invited to be re-appointed”.

“Any director appointed in accordance with this Article 12.2 shall
hold office for a period of three years and shall cease to be a
director at the expiry of such term unless he or she is nominated to
be re-appointed prior to the expiry of such term by his or her
appointors. The appointors must also take responsibility to ensure
that they support an equal gender balance in the appointment of
their Board representative and strive to support an equal gender
balance in the appointment of their Board representative and strive
to support the overall ethnic diversity of the Company in
accordance with the Assurance Framework.”
8.

Article 12.3 deleted and
replaced:

Article 12.3 shall be deleted in its entirety and replaced with the
following new Article 12.3:
“12.3

Each LA Member shall be entitled to appoint one B
Director and to remove or replace any B Director so
appointed. Any director appointed in accordance with
this Article 12.3 must be either the Leader, Deputy
Leader or nominated Councillor of the LA Member which
appoints him or her. Any director appointed in
accordance with this Article 12.3 shall hold office for a
period of three years and shall cease to be a director at
1
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the expiry of such period unless he or she is nominated
to be re-appointed prior to the expiry of such term by
their appointor. The LA Members must take
responsibility as a group to ensure an equal gender
balance in total across their appointees to the Board and
strive to support the overall ethnic diversity of the
Company in accordance with the Assurance
Framework.”
9.

Insertion of a new
Article 12.4:

A new Article 12.4 shall be inserted as follows:
“12.4

10. Article 12.5 amended:

The Universities shall each be entitled to appoint one C
Director and to remove or replace any C Director so
appointed. Any director appointed in accordance with
this Article 12.4 shall hold office for a period of three
years and shall cease to be a director at the expiry of
such period unless he or she is nominated to be reappointed prior to the expiry of such term by the
Universities. The Universities must also take
responsibility as a group to ensure that they support an
equal gender balance in total across their appointees to
the Board and strive to support the overall ethnic
diversity of the Company in accordance with the
Assurance Framework.”

The following shall be inserted at the end of this Article:
“Any observer appointed by an Associate Member in accordance
with this Article 12.5 shall hold office for a period of three years
and shall cease to be an observer at the expiry of such period
unless he or she is nominated to be re-appointed prior to the expiry
of such term by their appointor. The Associate Members must also
take responsibility to ensure that they support an equal gender
balance in the appointment of their Board observers and strive to
support the overall ethnic diversity of the Company in accordance
with the Assurance Framework.”

11. Article 12.6 amended:

The following shall be inserted at the end of this Article:
“Any observer appointed in accordance with this Article 12.6 shall
hold office for a period of three years and shall cease to be an
observer at the expiry of such period unless he or she is
nominated to be re-appointed prior to the expiry of such term by
their appointor. The appointors must also take responsibility to
ensure that they support an equal gender balance in the
appointment of their Board observer and strive to support the
overall ethnic diversity of the Company in accordance with the
Assurance Framework.”

12. Article 12.8.7 amended:

The word “or” is inserted after the word “his”.

13. Article 12.9.2 amended:

Article 12.9.2 is amended to include “; or” after the words “a B
Director”.

14. Insertion of new Article
12.9.3:

A new Article 12.9.3 shall be inserted as follows:
“12.9.3 a C Director,”

15. Article 12.9 amended:

The character “/” shall be deleted and the word “or” shall be
inserted after the word “his” in the second line in the last
paragraph.
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16. Article 15.1 amended:

Article 15.1 shall be amended by including the following:
• The words “or C” shall be inserted after the words “not less
than three A”.
• The words “(of which at least two must be “A” Directors)” shall
be inserted after the word “Directors” in the second line of this
Article.

17. Insertion of new Article
15.2.3:

A new Article 15.2.3 is inserted after Article 15.2.2 as follows:
“15.2.3

18. Insertion of a new
definition of “Assurance
Framework”:

to call for those entitled to appoint C Directors to
appoint further C Directors in accordance with their
respective powers.”

A new definition of “Assurance Framework” shall be inserted into
the Interpretation Schedule as follows:
““Assurance Framework”

19. Amendment
definition
Director”:

to
of

the
“B

20. Insertion of a new
definition of “Board”:

•
•

The word “Articles” is deleted and replaced with the word
“Article”; and
The word and reference “or 12.4” shall be deleted.

A new definition of the “Board” shall be inserted into the
Interpretation Schedule as follows:
““Board”

21. Insertion of a new
definition of “C Director
(Universities)”:

means the board of Directors of
the Company;”

A new definition of “C Director (Universities)” shall be inserted
into the Interpretation Schedule as follows:
““C Director”

22. Amendment
to
the
definition of “Director”:

means the Company’s Assurance
Framework dated February 2019,
as amended or superseded from
time to time;”

any Director appointed to the
Company
pursuant
to
the
provisions of Articles 12.4”

The references to the “Director” shall be replaced with the word
“director”.

AGREEMENT
Please read the notes at the end of this document before signifying your agreement to the Resolution.
The undersigned, a person entitled to vote on the Resolution on
agrees to the Resolution:

2019, hereby irrevocably

For and on behalf of
Coventry City Council

………………………………..

Date:

………….. 2019
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For and on behalf of
Warwickshire County Council

………………………………..

Date:

………….. 2019

For and on behalf of
Stratford-upon-Avon District Council

………………………………..

Date:

………….. 2019

For and on behalf of
Warwick District Council

………………………………..

Date:

………….. 2019

For and on behalf of
Nuneaton & Bedworth Borough Council

………………………………..

Date:

………….. 2019

For and on behalf of
Rugby Borough Council

………………………………..

Date:

………….. 2019

For and on behalf of
North Warwickshire Borough
Council

………………………………..

Date:

………….. 2019

For and on behalf of
The University of Warwick

………………………………..

Date:

………….. 2019

For and on behalf of
Coventry University

………………………………..

Date:

………….. 2019

For and on behalf of
Hinckley & Bosworth Borough
Council

………………………………..

Date:

………….. 2019
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Jonathan Browning

………………………………..

Date:

………….. 2019

Nicholas Abell

………………………………..

Date:

………….. 2019

Karl Eddy

………………………………..

Date:

………….. 2019

Sean Farnell

………………………………..

Date:

………….. 2019

Parveen Rai

………………………………..

Date:

………….. 2019

Sarah Windrum

………………………………..

Date:

………….. 2019

Nicholas Spencer

………………………………..

Date:

………….. 2019

Zamurad Hussain

………………………………..

Date:

………….. 2019

Helen Peters

………………………………..

Date:

………….. 2019

Tony Minhas

………………………………..

Date:

………….. 2019
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EXPLANATORY NOTES FOR MEMBERS
1. If you agree with the Resolution, please indicate your agreement by signing and dating this
document where indicated above and returning it to the Company using one of the following
methods:
•

BY HAND: delivering the signed version to Iain Patrick at The Old Clink, The Holloway, Off
Market Square, Warwick, Warwickshire, CV34 4SJ.

•

BY POST: returning the signed version to Iain Patrick at The Old Clink, The Holloway, Off
Market Square, Warwick, Warwickshire, CV34 4SJ.

•

BY E-MAIL: by attaching a scanned copy of the signed document to an e-mail and sending it
to iain.patrick@cwlep.com. Please type ‘Written Resolution – May 2019’ in the e-mail subject
box.

You may not return the Resolution to the Company by any other method.
If you do not agree to the Resolution, you do not need to do anything. You will not be deemed to
agree if you fail to reply.
2. Once you have indicated your agreement to the Resolution, you may not revoke your agreement.
3. Unless by 28 days’ following the Circulation Date, sufficient agreement is received for the
Resolution to pass, it will lapse. If you agree to the Resolution, please ensure that your agreement
reaches us before or during this date.
4. Sufficient agreement will have been reached to pass a special resolution if eligible members
representing not less than 75% of the total voting rights of eligible members signify their agreement
to it.
5. If you are signing this document on behalf of a person under a power of attorney or other authority
please send a copy of the relevant power of attorney or authority when returning this document.
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20th May 2019
Agenda Item: 6
Title: CWLEP Annual Delivery Plan 2019-2020

1. Background
As part of Strengthening Local Enterprise Partnerships, the Ministry for Housing, Communities and
Local Government (MHCLG) has asked all LEPs to produce annual delivery plans, setting out their
proposed activities and deliverables for the forthcoming year. MHCLG have not produced formal
guidance for this document, and, as they only requested that LEPs produced this document late in
financial year 2018/19, they have asked the LEP Network to work with LEP Chairs to produce informal
guidance for content as part of a “light-touch” approach to Delivery Plans in 19/20. The informal
guidance for this document is attached to this paper in Appendix 2.

2. Key issues
CWLEP is well placed to produce this Plan as part of its business as usual planning. Draft wording for
the proposed LEP Delivery Plan is provided in Appendix 1. Specifically, as part of the LEP’s Business
Plan for the year, this includes:
•

Key activities for each of the Local Growth Fund projects that are likely to complete in 2019/20
and Local Growth Fund projects that we anticipate will start in 2019/20

•

Plans for future funding that CWLEP might bid for

•

Growth Hub deliverables as already submitted to the Department for Business, Energy and
Industrial Strategy (BEIS)

•

Strategic activities covering our partnership, collaboration and stakeholder engagement
activity

3. Next Steps and Recommendations
1. Note new requirement from government to publish annual Delivery Plan for LEP activities by
31 May 2019, including informal guidance developed by LEP Network.
2. Note this draft has been shared with our BEIS relationship manager and submitted to the Local
Growth Assurance team as requested by 30th April 2019 for the purposes of a progress update.
3. Receive and comment on draft proposed Delivery Plan for CWLEP, which incorporates key LEP
activities for the year 2019/2020.
4. Delegate final sign-off and publication of designed Delivery Plan to the LEP Chair and LEP Chief
Executive and Operations Director following the CWLEP board feedback on 20 May 2019.

Paula Deas
CWLEP Operations Director
02 May 2019

DRAFT
Coventry and Warwickshire Local Enterprise Partnership
Annual Delivery Plan
April 2019 – March 2020
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1.Summary and Strategic Objectives
Introduction
The annual delivery plan of the Coventry and Warwickshire Local Enterprise Partnership (CWLEP) sets out our
intended activities and deliverables for 2019/20 in our mission to help the economy of Coventry and
Warwickshire continue to grow, thrive and prosper. This will be achieved through the delivery of our
programmes funded by the Local Growth Fund, Growing Places, European funded programmes, Regional
Growth Funding, and Innovate UK along with specific one-off funding schemes from national government.
The CWLEP has been successful in securing over £300m of investment in to the Coventry and Warwickshire
area over the past seven years. The CWLEP from its inception has worked across a strong functional economic
market area. It is the fastest growing LEP in the country, both in terms of economic growth by GVA per head
and in productivity, since the end of the 2010 recession. This functional economic market area of CWLEP
operates across local government administrative boundaries. The CWLEP board provides strategic oversight
of this economic area to enable the delivery of the agreed Strategic Economic Plan and, going forward, the
development and implementation of the West Midlands Local Industrial Strategy.
Given we face uncertain times in the UK economy, our approach will continue to remain agile and responsive
and build on our government recognised reputation and track record for delivery. In doing so it is likely that
the plan may be subject to change to deal with the challenges of Brexit and political uncertainty. Whilst the
plan outlines our proposed activities for the 2019/20 period, we have allowed for the development of other
interventions as the economy changes.

Context and Geography
The CWLEP was established in 2010 and incorporated as a company limited by guarantee in 2012. Its Strategic
Economic Plan (SEP) sets out how CWLEP will grow the local economy. Whilst building growth and prosperity
requires co-ordinated action from all sectors, private sector companies remain the key drivers of economic
growth.
The SEP sets out the vision for the Coventry and Warwickshire area, with a clear focus on our unique strengths.
Coventry and Warwickshire is globally recognised as a hub in the advanced manufacturing and engineering
sector (particularly, although not exclusively, in the field of automotive technology), with business and
research links across the world. It is also a major player in the digital arena which plays a key part in the local
economy, with the area home to one of largest clusters of gaming companies in the UK and a strong presence
in the wider digital creative sector. Building on our central location, major employment sites, distinctive
businesses, innovation assets and highly talented workforce, our aim is that by 2025 Coventry and
Warwickshire will be a high performing economy with our innovative businesses competing internationally,
growing and providing greater and better employment opportunities for all our 925,000 residents.
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The CWLEP covers the local authority areas of Coventry, and the county of Warwickshire, including its five
districts.

The area has two upper tier local authorities, and five Warwickshire districts:
• Coventry City Council – unitary authority
• Warwickshire County Council – upper tier authority covering:
•

North Warwickshire District Council
Nuneaton and Bedworth Borough Council
Rugby Borough Council
Warwick District Council
Stratford-on-Avon District Council

Hinckley and Bosworth Borough Council (Associate Member)

4

The CWLEP has a key network of linked transport infrastructure. This is outlined in the map below:

CWLEP Transport Infrastructure
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Strategic Objectives of the CWLEP Strategic Economic Plan
All activities are to be delivered through the CWLEP which will work towards the vision detailed in the
CWLEP Strategic Economic Plan 2016 Update (CWSEP), which is:
“Coventry & Warwickshire is recognised as a global hub for knowledge-based industries, leading the way in
advanced manufacturing & engineering and digital sectors.
Building on its central location, employment sites, distinctive businesses, innovation and cultural assets and
highly talented workforce, by 2025 Coventry & Warwickshire will be a high performing economy with our
innovative businesses competing internationally, growing and providing better paid employment
opportunities for all of our residents across both our rural and urban areas.”

CWSEP Vision, Objectives, Strategic Pillars and Target Outcomes
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The activities are all expected to contribute to one or more of the seven objectives that are listed in the CWSEP,
and any activity delivered under the auspices of CWLEP is expected to be aligned with one of the CWSEP’s five
strategic pillars. Ultimately, it is expected that all activities will contribute to the achievement of at least one
of the four target outcomes.
The importance of the CWSEP is exemplified by the project selection process for the CWLEP Growth Deal. A
weighting of 35% for the Strategic Case, “Strategic Fit” is the highest weighting when assessing business cases
and making decisions on which projects to fund. This element, which examines a project’s alignment with
CWSEP pillars and objectives, has led to culture and tourism projects receiving funding (no projects relating to
this pillar were awarded funding through the first two rounds of calls), as well as projects focusing on priority
geographical areas identified in the CWSEP, most notably the “Transforming Nuneaton” scheme.
Following its refresh in 2016, the CWLEP has closely monitored progress made against the objectives and
target outcomes of the CWSEP. It has also ensured that activities are aligned with the vision and objectives of
the West Midlands Combined Authority (WMCA) Strategic Economic Plan, which was published in 2016. This
has all helped to inform Coventry and Warwickshire’s input to the West Midlands Local Industrial Strategy
(LIS), one of three national “Trailblazers” in the first wave of LIS, which is expected to be launched in 2019.
This input was led by a dedicated Coventry and Warwickshire Industrial Strategy ‘Task and Finish’ Group, which
was chaired by a private sector member of the CWLEP Board and sought to ensure a focus on the sector
strengths of the area, including the automotive sector, intelligent mobility and the creative sector. The Group
involved stakeholders from a series of different public and private sector organisations across Coventry and
Warwickshire.
CWLEP has made excellent progress since its inception. Since 2009, the economic output (as measured by
Gross Value Added) of the Coventry and Warwickshire LEP area has grown from £17.2bn to £26bn in 2017 –
an increase of 51.5%, which is bigger than any other LEP area in the country. On the key measure of
productivity, which is at the heart of the UK Industrial Strategy, it has also seen the fastest growth of all LEP
areas. CWLEP’s Gross Value Added (GVA) per job filled has grown by 31.7% since 2009, again greater than all
other LEP areas in the country. While there has been very strong growth, in absolute terms, the area still lags
behind the historically strongest areas in the country. For instance, the GVA per job filled currently stands at
£53,395, which is just below the UK average of £54,330. However, Thames Valley Berkshire (£69,135) and
Buckinghamshire Thames Valley (£61,048) are significantly above our levels. Through CWLEP’s strong growth
performance, and focus on its key strengths and assets, the ambition of CWLEP is to catch and overtake these
areas to cement its role as the strongest LEP area outside of London. Based on current growth rates continuing
as they have over the previous eight years, this would be achieved before 2030.
While growth in GVA (and particularly productivity as the long-term driver of economic success) is vital; the
creation of jobs, increase in employment and improved prosperity for all residents in Coventry and
Warwickshire is equally important. Since 2009, 64,000 new jobs have been created in the area – a growth of
over 16%, well above the average rate of growth of 12.5%, and one of the strongest performing LEPs in the
country.
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Key Achievements to Date
The CWLEP has performed strongly against its vision and strategic objectives, which are demonstrated by the
following achievements:
✓ CWLEP is the fastest growing Local Enterprise Partnership area in the country since 2008/09 in terms
of economic growth, GVA per head and productivity.
✓ GVA in Coventry and Warwickshire has consistently outgrown national rates – in fact since 2009 it has
grown 20 per cent more than the national average.
✓ Largest exporting LEP area outside London and accounted for two thirds of total export value in the
West Midlands in 2015.
✓ Attracted 53 foreign direct investments in 2017/18, creating 3,621 jobs which equates to 62 new jobs
per 10,000 working age residents – double the London average and six times higher than other
regions.
✓ Premier centre for the automotive sector with firms employing 46,500 people and we support more
automotive jobs than any other LEP area.
✓ Business growth in this industry has grown by 12 per cent over the last two years which is
outperforming the entire UK.

Key Objectives 2019/20
During 2019/20, the CWLEP will build on these successes, and continue to facilitate the growth and
development of the Coventry and Warwickshire and wider West Midlands economy in the following respects:

-

Supporting the unlocking of key housing sites with 7,815 housing units completed.
Safeguarding and creating 15,683 jobs and apprenticeships.
Creating 231,383m² of commercial space that to support our businesses to grow.
Creating 27,065 indirect jobs for local people.
Assisting 7,731 businesses financially, leveraging private investment and non-financial.
The Growth Hub will deliver 180 new engagements, 160 business assists and 400 referrals to other
forms of business or financial support.
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2. Local Growth Fund
The Coventry and Warwickshire Growth Deal achieved full defrayal against its Government allocation of
£14.859m in 2018/19. Overall the programme defrayed £21.773m of project spend in 2018/19 which is
above its spend target for the year. This demonstrates the CWLEP’s ability to effectively manage large
programmes involving multiple projects and stakeholders. Full defrayal also occurred in 2015/16 and
2016/17.
The table below highlights the CWLEP LGF Financial Performance against Government targets:
CWLEP LGF Financial Performance

The LGF Programme has committed over 99% of its allocation and of the 41 projects, 19 have spent 100% of
their allocation. In addition, over 50% of projects have defrayed between 70 – 100% of their allocations. The
CWLEP has a clear pipeline of projects refreshed in 2018 with a clearly endorsed strategy for managing the
remaining LGF funding.
After successfully achieving its 2018/19 financial target, the Local Growth Fund is targeted with achieving
£36.047m of project defrayal against the Government allocation of £8.215m for 2019/20. There are
currently 14 projects that are financially active in 2019/20 and this reduces to ten live projects in 2020/21.
The yearly financial profile for LGF is as below.
LGF Programme Financial Profile
2015-16
£m
Project
Defrayal
Resource
Switch
Government
Allocation

2016-17
£m

2017-18
£m

2018-19
£m

2019-20
£m

2020-21
£m

£17.270

£11.824

£10.547

£21.773

£36.047

£13.983

-£0.090

£11.682

£12.576

-£6.914

-£27.833

£10.579

£17.180

£23.507

£23.123

£14.859

£8.215

£24.561
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Total
£111.445

£111.445

LGF Programme Achievements and Objectives
The LGF Programme has accomplished a number of significant achievements to date, with a number of key
projects having already been completed, including:
•
•
•
•

Coton Arches £2m (Nuneaton)
National Transport Design Centre £7m (Coventry)
Kenilworth Station £3.489m (Warwick)
Venture House £0.45m (Stratford)

Further examples of completed projects are listed in Appendix One.

The Key Government Success Criteria for the LGF Programme is demonstrated below:
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To date the LGF Programme has achieved the following key outputs (as of Q3 18/19):

In terms of outputs the key targets for the LGF programme in 19/20 are:

Milestones
The LGF Programme has another important year ahead in 2019-20. There are a number of key achievements
due this year including:
•
•
•
•

Coventry Station Masterplan financial completion.
Financial and practical completion of the WMG Degree Apprenticeship Academy on site.
Financial completion of the Royal Shakespeare Company Costume Workshop Redevelopment
Financial completion and significant progress with the completion of the Warwick Arts Centre
Redevelopment.

A full list of milestones is detailed in Appendix Two.
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Evaluation
The Programme has completed independent evaluations for the past three years. These evaluations are
published on the CWLEP website. The CWLEP has recently awarded a contract for evaluation covering the
remaining years of LGF delivery to Carney Green. The evaluation for 2019/20 will cover a similar
methodology as in previous years.
The Programme has year on year been rated positively for its delivery, management and robust scrutiny of
project performance:
“Significant rigor within governance and management, increasingly reciprocated by project
sponsor organisations”
“The Programme Management Team provides the key link between individual projects and the CWLEP. It
also ensures coordination between the CWLEP and the Growth Deal’s overall accountable body function. The
Team undertakes robust implementation of programme processes, providing guidance and support to
projects, whilst ensuring they remain accountable for spend.” (Carney Green)

3.

Other Funding Programmes

Funding Secured to Date
The CWLEP has been successful in securing over £300m of investment into the Coventry and Warwickshire
area over the past seven years, to support the delivery of the agreed Strategic Economic Plan for the area and
the development of the Local Industrial Strategy. This has been through a mixture of funding including
Growing Places, Rural Growth Network, Regional Growth Funding, Local Growth Fund, Innovate UK and others.
When looked at in its totality, these investments represent a rational geographic spread across Coventry and
Warwickshire. All partners within the CWLEP recognise the strong inter-connectivity of the Sub Regional
economy, leading to wider shared benefits across the whole area from these investments irrespective of the
specific location of an investment – this was, and remains, the primary functional economic geography that
was the premise upon which the CWLEP came into existence.
The CWLEP acts in different ways to secure the best possible development and investment for the region:
A. Facilitated Investments – CWLEP has played a strong role in securing key funding to the local area; And
performance and progress is reported through to the main CWLEP Board
B. Strategic Investments – Specific policy and project development work that has been undertaken by the
CWLEP to secure direct investment into projects and initiatives and are updated to the main CWLEP Board
C. Business Support through the Growth Hub
The following presents a more detailed breakdown of the funding that CWLEP has secured and highlights the
strong functional economic geography that encompasses the Coventry and Warwickshire area.
A. Facilitated Investments
There are a number of funding streams that have been secured by partner organisations where CWLEP
involvement and endorsement has played a key role in which national government has stipulated that LEP
leadership and support has been critical. These include supporting Warwickshire’s successful application to be
one of just five pilot Rural Growth Networks (£2.4m), Local Full Fibre Network funding in Warwickshire (£4m)
and helping Coventry secure City of Culture 2021 status and is in the process of applying for £4m of funds from
the West Midlands Combined Authority as part of a £40m total investment package to plan, organise and
deliver the City of Culture programme.
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B. Strategic Initiative Investments
The CWLEP has over time been able to use significant influence with Government because of its track record
in delivery and strategy setting. The CWLEP works to secure wider investment and support into the local area
which goes well beyond the more obvious direct funding detailed above and leads to broader shared benefits.
Clear examples of this widespread influence and benefits includes:
•

•
•
•

•

£80m investment in the UK Battery Industrialisation Centre (to be located on the Coventry and
Warwickshire Gateway site). This could rise to £126m of overall public investment, with business
cases having been submitted for £46m of further funds from BEIS and WMCA.
Delivering important infrastructure to open up Whitley South (£35m)
Development funding to catalyse progress around the major new A46 link road (£2m).
Work with our major employers continues to deliver dividend, a prime example being securing £17m
grant funding support from eRGF for Geely’s investment in the £400m home for the London Electric
Vehicle Company in Ansty Park.
Expressions of Interest have been submitted for Future High Streets Fund developmental work by
Coventry and five Warwickshire Towns.

C. Business Support
The CWLEP Growth Hub has engaged with and supported over 3,500 businesses right across Coventry and
Warwickshire, and across all sectors. Through its account management model, it has been particularly
successful in locating, engaging and impacting businesses which have never previously received support from,
or engaged with, the support available from the region’s local authorities and stakeholders, thus
demonstrating its unique role and value in achieving growth right across the region. For this reason, it is
recognised by Central Government as exemplar, and its operating costs are supported by contributions from
all the Coventry and Warwickshire local authorities.
The Growth Hub plays a key central role in supporting businesses across Coventry and Warwickshire. For
example the Growth Hub works in partnership with Venture House in Stratford as part of a ‘hub and spoke’
approach to allow local businesses to access quality support.
Since the Growth Hub opened in 2014 key business support outputs such as engagement, business assists,
grants and jobs created show double the impact in Warwickshire in comparison to outputs in Coventry. In
terms of leveraging private sector investment, the figure is over four times higher for Warwickshire than for
Coventry, with £124.1m of private sector investment funds directed into Warwickshire and £26.83m into
Coventry, based on the evidence provided by the businesses supported. When compared to the operating
cost of the Growth Hub being less than £1.0m per year, it has provided a very significant return on investment.
The Growth Hub will continue to build on these strong foundations in co-ordinating a first-class support offer
to Coventry and Warwickshire businesses, not least through constantly reviewing the KPI’s for individual
Account Managers and Business Navigators to ensure that they are in line with the overall Growth Hub KPIs
and strategic priorities. Moreover, CWLEP’s Growth Hub has worked closely with the Black Country LEP and
Greater Birmingham & Solihull LEP Growth Hubs to build their capacity and replicate its good practice, as a
means of ensuring that Coventry and Warwickshire’s first -class approach to co-ordinating business support is
rolled out across the WMCA area.
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Funding 2019/20
The CWLEP will build on its successes to date in securing public and private sector funds by securing additional
funds in 2019/20 to continue to address Coventry and Warwickshire’s prevailing socio-economic challenges
and opportunities.
A. Facilitated Investments
As detailed in Section 2, one of the main objectives for the CWLEP’s Board during 2019/20 will be to ensure
that its £131.6m Local Growth Fund programme delivers against contracted targets, particularly given that the
programme is entering its penultimate year of deliver.
During 2019/20, a further objective of the CWLEP will be to secure further funds to finance capital
infrastructure enhancements, particularly through the WMCA Investment Programme. These will include city
centre enhancements within Coventry, development of new innovation infrastructure, and enhancements in
the transport infrastructure that could potentially unlock or accelerate new commercial developments.
Alongside this funding, a primary objective will also be to work with the WMCA to ensure that the area’s
businesses and public sector bodies are able to access funds from new innovation programmes for which the
WMCA is the accountable body. These include the West Midlands Urban Connected Communities 5G Test
Bed, where Coventry and Warwickshire, along with Solihull, is expected to be the focus of activities delivered
through the Mobility and City Management Cluster. This will also include CWLEP partners working with
partners across other WMCA LEP areas to influence the design and focus of the new West Midlands Innovation
Programme.
It is also imperative that CWLEP builds on the successes of its Local Growth Fund programme, which has
received high ratings in its Annual Performance Review, and integrated business and financial support
programmes that have been developed through EU Structural Investment Fund Programmes. The CWLEP will
play an active role in responding comprehensively to the upcoming consultation on the UK Shared Prosperity
Fund and other successor funds to these programmes, particularly in shaping its size, thematic focus and
scope, project commissioning mechanisms and governance and administration. Given its role as a private
sector-led public-private partnership, the CWLEP’s expectation is that it should be at the forefront of designing
and managing such funds if they are to effectively respond to the challenges and opportunities facing the
Coventry and Warwickshire economy.
B. Strategic Initiative Investments
The CWLEP will seek to secure and shape investments in a range of major strategic programmes during
2019/20 that will deliver major benefits for the Coventry and Warwickshire economy. These include:
•

•

•

Future High Streets Fund. The CWLEP has declared its support for all six applications that have been
submitted within Coventry and Warwickshire, and will support those local applicants that are
successful in securing development funding to advance their ideas further.
Stronger Towns Fund. As well as coordinating and supporting proposals for Coventry and
Warwickshire, the CWLEP will play a central role in assisting those areas that are allocated funds to
deliver their plans.
Housing Infrastructure Fund. The CWLEP will continue to support the delivery of the contracted
Housing Infrastructure Fund schemes in Eastern Green (Coventry), Kenilworth and Long Marston, and
will also continue to support the WMCA-led application to secure funding for the planned scheme in
Central Coventry and the A46.
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•

University Enterprise Zones. The CWLEP is supportive of both Coventry & Warwick Universities’
applications to develop University Enterprise Zones. The CWLEP is committed to working with both
universities to support the further development and delivery of these plans, particularly as they will
help to expand the provision of incubation space and create important conditions for continued
growth in the CWLEP’s priority sectors.

•

Innovation Infrastructure. The CWLEP will continue to work closely with Coventry and Warwick
Universities, local businesses (both OEMs and SMEs, predominantly through the CWLEP Growth Hub),
other key local partners and Innovate UK to access funds to further enhance the innovation ecosystem
that could continue to drive the growth of priority sectors, including Smart Mobility, Digital & Creative
and Energy Sectors. This will include shaping and supporting the subsequent delivery of projects that
apply for major national innovation funds, such as the Industrial Strategy Challenge Fund and the
Strength in Places Fund.

C. Business Support
The Growth Hub will continue to deliver and improve its offer to businesses, providing tailored expert advice
to promote growth. To build on this work, some £10m of ERDF funding has been secured by CWLEP partners
to deliver flagship integrated business support and finance programmes in the fields of SME competitiveness,
innovation and low carbon between 2019 and 2021. These programmes will build on the success of the
previous programmes delivered between 2016 and 2018. These programmes will also compliment the
continued offers of EU-funded support to businesses to improve their adoption of ICT and improve the skills
of their workforce, loan, equity and proof of concept finance that is available through Midlands Engine
Investment Fund (MEIF), and more specialised sector-specific innovation support services that are delivered
by West Midlands universities.
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4. Strategic Activity
Wider strategic activity for the CWLEP will focus on four key areas building on our demonstrable successes in
2018/19 through:
•
•
•
•

Partnership
Local Industrial Strategy Implementation
Collaboration
Engagement with stakeholders

Partnership
Through its extensive partnership work, the CWLEP has continually utilised the expertise of local public and
private sector stakeholders to design its policies, strategies and programmes, secure funds, and deliver
transformational interventions that respond to Coventry and Warwickshire’s principal socio-economic needs
and opportunities. Indeed, an OECD study, conducted in 2017 and 2018, described the CWLEP as “a key linking
organisation for local businesses, universities & government, helping to co-ordinate, prioritise and stimulate
action”. The CWLEP’s partnership-based approach encompasses both its core governance and delivery
structures, and through more informal means such as the provision of advice and guidance, and engagement
in task and finish groups. These types of engagement take place not only at the Coventry and Warwickshire
level, but also the wider WMCA and Midlands Engine area levels.
Moreover, the CWLEP has supported joint working between a series of partners in relation to specific
investment and development opportunities in Coventry and Warwickshire. One notable example has been the
significant collaboration between WMG, Coventry City Council and the CWLEP regarding a successful £80m
bid for the Faraday Challenge award for the UK Battery Industrialisation Centre (UKBIC).
The CWLEP will continue to ensure significant stakeholder engagement within its key decision-making process,
which incorporate different political entities. This is evident through all local authorities and universities which
continue to be represented on the CWLEP Board. In addition to the main CWLEP Board, there is university,
local authority and private sector representation within the LEP’s Finance and Governance Board, while the
private sector oversees its Programme Delivery Board.
The CWLEP has engaged diverse local stakeholders within a series of strategic groups and processes. Examples
include moderation groups for assessing business cases for Growth Deal funding; task and finish groups and
the CWLEP SEP Refresh group. All of these groups have involved representatives of local universities, the
private sector and local authorities.
In 2019/20 CWLEP will raise the profile of LEP - led interventions and its partnership approach which will
include attendance at the World Skills Show in Q3 and the launch of a newly established Careers Hub in Q2.

Local Industrial Strategy Implementation
In 2018/19 the CWLEP committed significant resources, working with the Black Country LEP, Greater
Birmingham and Solihull LEP and the West Midlands Combined Authority (WMCA) in the development of a
Local Industrial Strategy for the West Midlands. The Strategic Economic Development board that oversees
the creation of the LIS is chaired by the CWLEP chair, Jonathan Browning. The CWLEP has led on extensive
consultation with local and regional businesses, expansion of delivery plans to reflect (where applicable) a
wider geographic focus and analysis of market opportunities and failures to be addressed to enable the
growth of productivity across the West Midlands. As part of this strategy development, early discussions
with the WMCA and the three LEPs on implementation have taken place. In 2019/20, it is expected these
discussions will accelerate and broaden with particular consideration given to
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i)
ii)
iii)
iv)

the role of each LEP in driving forward key interventions across the West Midlands;
ii) areas in which it makes sense for the WMCA to take the lead;
iii) resources required to enable successful delivery; and
iv) approaches to ensuring a certain amount of delivery where there are significant resource
constraints, particularly where there is no certainty over continuation, quanta or allocation of
future funding for local growth activities.

Collaboration
Across LEPs
A Best Practice Group has recently been created for representatives of West Midlands LEPs involved in project
delivery activities. This is focused upon sharing examples of what works regarding project management,
governance, delivery and partnership working. The Coventry and Warwickshire Growth Deal Programme
Manager will play a leading role in this new group throughout 2019/20, which demonstrates a commitment
to improvement through knowledge exchange.
The CWLEP is a major partner of the British Science Festival, along with GBSLEP, which is a festival partner.
Both LEPs have supported this high-profile event to raise the profile of science with industry. This will take
place in Q2 of 2019/20 over a week-long period hosted by the University of Warwick and celebrates science,
engineering and technology.
The CWLEP will also continue to carry out significant “soft influencing” through supporting business to business
networking, expanding supply chain opportunities, helping promote the area on a global stage for inward
investment, and encouraging firms to invest and export through UKTI, West Midlands Growth Company and
Midlands Engine initiatives. Collaboration will continue across the nine Midlands Engine LEPs and with the
West Midlands Growth Company to support our work with Midlands Engine activities and particularly in
relation to international marketing activity such as MIPIM in Q4 of 2019/20.
The CWLEP Champions continues to go from strength to strength and in Q1 it will be showcasing its approach
to business networking at a Festival of Place Exhibition in London which addresses the big questions of
development and the built environment. The Champions programme recently presented to the LEP Network
communications group and is now sharing advice and guidance to a number of LEPs on how to set up effective
business to business networking that increases national profile. In addition, Champions is aiming to diversify
its engagement with younger members of the business community and plans to hold a Young Champions
Event in June 219 where business success is highlighted and younger business people will attend to learn
and be inspired by their peers.
Between Growth Hubs
The Growth Hub has strong foundations in co-ordinating a first-class support offer to Coventry and
Warwickshire businesses and has worked closely with the Black Country LEP and Greater Birmingham &
Solihull LEP Growth Hubs to build their capacity and replicate its good practice on the WMCA Brexit Economic
Contingency Group. Their role on this group has ensured that Coventry and Warwickshire’s excellent approach
to co-ordinating business support can be rolled out across the WMCA area especially to businesses in need of
immediate assistance in terms of skills, investment, finance and exporting issues affected as a result of Brexit
uncertainty. This work will continue to develop throughout 2019/20.
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Engagement with stakeholders in 2019/2020
The CWLEP’s priority for 2019/20 is to continue to enhance its existing strong partnership work with the public
and private sectors at the local, regional and national levels. A primary aim will be to both build on existing
partnerships and also form new relationships to continue securing the best socio-economic outcomes for the
region, through:
•
•
•
•
•
•

Building and maintaining strong private sector links via engagement with the business community in
decision making and delivery processes.
Continuing to deliver a first-class Growth Hub service that co-ordinates the local business support
infrastructure that is viewed as a national exemplar.
Supporting the delivery of a successful 2019 Coventry and Warwickshire Business Festival following
its success in 2017 and 2018.
Building stronger relationships with Ministers and Government departments to attract strategic visits
to the area in order to showcase the work of the CWLEP and raise awareness of the socio-economic
challenges and opportunities facing the area.
Further strengthening of engagement in WMCA governance and its decision making bodies and
working groups, and thereby being a leading voice in pro-actively shaping the region’s approach to
inclusive economic growth.
Continued public and private sector partnership working to ensure that Coventry and Warwickshire
continues to attract public and private investment, and remains at the forefront of the UK’s response
to major economic opportunities including connected & autonomous vehicles, electric/low emission
vehicles, battery development, and energy & power and major events in the region.

Engagement with the Business Community
The CWLEP has a strong private sector voice, given its role as a private sector-led public private partnership,
and has historically taken steps to ensure the necessary balance between public and private sector
membership. The private sector has played a vital role in contributing to the LEP`s major achievements and its
SEP engagement with government was assessed “excellent”, with the private sector taking a leading role and
having a distinctive voice.
A wide range of key stakeholder organisations from the public, private, education and voluntary sectors (and
the LEP itself) are engaged within the LEP’s business groups. There are currently six business groups covering
key themes such as SMEs, transport and infrastructure, productivity and skills etc. All business groups contain
representation from the LEP, the public sector, education and private sector as a minimum. The focus of
discussion varies between each group, but each maintains a focus upon driving forward the priorities of the
SEP, discussing future strategy and reviewing key economic data regarding their specific theme to ensure
progress is made. The CWLEP’s business groups provide the other key means of engaging local and national
organisations that have an integral role in delivering SEP objectives, with membership from a variety of
organisations such as Network Rail, the Highways Agency, the Department for Transport, the Environment
Agency, the Federation of Small Businesses, Coventry and Warwickshire Chamber of Commerce, Further
Education colleges, Jobcentre Plus, the West Midlands Integrated Transport Authority and the University of
Birmingham.
To further enhance awareness and understanding of the CWLEP’s activities (including the Growth Hub), the
first Coventry and Warwickshire Business Festival was held in November 2017. This ran over two weeks and
was attended by more than 5,000 people, of which 86% said it had positively affected their business. The
second Business Festival took place in November 2018, where around 100 events were attended by 3,500
attendees. The third Coventry and Warwickshire Business Festival will be staged in November 2019 to provide
opportunities for learning, sharing, networking and collaboration.
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In Q3 of this year, the CWLEP will hold an Annual General Meeting to increase transparency and visibility.
There is a programme of Scrutiny meetings scheduled for the year with a new sub-committee of the
Coventry and Warwickshire, Hinckley & Bosworth Joint Committee planned in Q2 of 2019/20.
The CWLEP is committed to delivering the requirement of the LEP review in terms of equality and diversity of
the board. The LEP is speaking at the Women’s LEP network event in Q1 of 2019/20 and taking a leading role
on encouraging businesses to sign up to the WMCA Inclusive Leadership pledge in June 2019 at an event to
be held in Coventry.
The CWLEP has also utilised opportunities to expand the provision of face-to-face business support, not least
through the Growth Deal-funded Venture House project, which now represents a ‘spoke’ of CWLEP’s Growth
Hub. In order to continue driving excellence in business support provision, the CWLEP Chief Executive is also
a member of the CWLEP Growth Hub Board and the Operations Director is a member of the Place Board.

Engagement with government and MPs
The CWLEP will continue to meet regularly with our DCMS Senior Sponsor, Emma Squire and engage with
our Relationship Manager and Area Lead throughout 2019. The LEP will maintain strong ongoing and proactive engagement with all Central Government departments, particularly BEIS, MHCLG and DFT, primarily to
develop an advanced understanding of upcoming new Government policies or funding streams that could
affect the local economy.
The CWLEP will continue to attend the LEP Network quarterly meetings and annual conference to ensure it
takes full advantage of government updates and cross-LEP collaboration.
The CWLEP will continue to have strong levels of engagement with all of the Coventry and Warwickshire MPs
with meetings scheduled throughout 2019/20. This will be delivered through formal CWLEP MP’s briefings
that are undertaken by the Chair and the Director of Operations. This engagement has provided the MPs with
a strong understanding of the work CWLEP has been actively engaged in within their constituency, and
particularly to develop an understanding of the key projects that have been funded, levels of funding allocated
to both infrastructure activities and businesses, outputs and wider outcomes of CWLEP support, and key areas
of CWLEP Growth Hub activity. The engagement has also provided the MPs with an understanding of key
prevailing and emerging socio-economic challenges affecting their constituency, particularly through
intelligence emerging from local businesses; a key example being feedback that is regularly being provided to
CWLEP Growth Hub on the challenges, threats and opportunities that are being presented by Brexit. The LEP
is also able to feed into any APPG groups that our MPs sit on.

Engagement with the WMCA
Since its foundation in 2016, the CWLEP has had strong engagement in the key governance and decision
making bodies within the WMCA, and thereby helped to ensure that its policies, strategies and funding
programmes are designed in a manner that effectively addresses Coventry and Warwickshire and the wider
West Midlands’ main socio-economic challenges and opportunities. Specific examples of engagement include:
•
•
•
•
•

The CWLEP’s Chair is a WMCA Board member and Chair of the WMCA’s Strategic Economic
Development Board.
The CWLEP Vice Chair is a member of the WMCA Investment Board.
A private sector member of the CWLEP Board is a member of the WMCA Overview & Scrutiny
Committee.
A private sector member of the CWLEP Board is a member of the WMCA Audit, Risk & Assurance
Committee.
A private sector member of the CWLEP Board is a member of the WMCA Digital Board and 5G
investment and main board.
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•
•
•

•

The CWLEP’s Board lead for Further Education is a member of the WMCA Regional Skills Partnership.
Both the CWLEP Board Lead and Operational Chair of the CWLEP’s Planning and Housing Business
Group are members of the WMCA’s Housing and Land Delivery Board.
The CWLEP’s Operations Director is a member of the WMCA Programme Board and Investment
Advisory Group and heavily involved in the WMCA on a day-to-day basis shaping the development of
the WM LIS. They are also the lead support to CWLEP’s Chairman and Directors to ensure they are
able to input strongly into the respective Boards and Committees.
The CWLEP Executives attend WMCA officer and support groups.

This engagement is expected to continue and potentially expand, particularly as WMCA’s remit and thematic
focus of work evolves throughout 2019.
In addition to the engagement in WMCA decision-making bodies, there continues to be strong ongoing joint
working between the CWLEP and the other two LEPs within the WMCA, primarily but not specifically
through the WMCA’s structures. Specific examples where this joint working has effectively helped to tackle
major socio-economic needs and opportunities facing the region include:
•
•
•
•
•

Joint working around the West Midlands Local Industrial Strategy
Collaboration regarding the Channel 4 bid
Joint working around the Commonwealth Games
Collaboration regarding responses to the 2018 LEP Review
Building the capacity of the Growth Hubs in the Black Country and Greater Birmingham & Solihull to
apply good practice and lessons learned by Coventry and Warwickshire Growth Hub, and thereby
enhance their delivery models.

Forefront Engagement to ensure Coventry and Warwickshire remains at the centre of the UK’s Industrial
Strategy, responds to major economic opportunities and maximises opportunities to profile Coventry when
it’s UK City of Culture in 2021 and Commonwealth Games 2022
Engagement between the CWLEP and its two local universities and further education is significant. Both
universities are represented on the CWLEP Board and one sits on the Finance and Governance Board. Both
universities are significantly involved in the CWLEP business groups and there will continue to be strong
engagement through these business groups and other means beyond these formal structures. It is envisaged
that these interactions will continue. In Q1 and Q2 this will be particularly important, in order to shape the
design of UK Shared Prosperity Fund and other major UK Government Funds that will be launched as
successors to EU Structural Funds, as well as informing on the design of major innovation infrastructure
projects to secure funding from major UK Government sources, including the Industrial Strategy Challenge
Fund. This will be an important ongoing activity for 2019/20.
The CWLEP remains committed to continuing to develop locally-led options to increase the region’s capability
to use large volumes of data, considering the role of data and mobility technology scholarships at the
Warwick Manufacturing Group, and supporting the application of disruptive technology into manufacturing.
Through the implementation of the Local Industrial Strategy we will increase and widen our working with local
partners to maximise the region’s contribution to achieving government’s ambition to deploy three worldleading trials of connected autonomous vehicles by 2021 in the UK. The West Midlands is aiming to deploy the
first fully operational connected autonomous vehicles in the region in advance of 2021 when Coventry is the
UK City of Culture and the 2022 Commonwealth Games. Throughout 2019/20 a key focus will be on ensuring
the investment made into Very Light Rail, via the Local Growth fund, contributes towards achieving this
ambition.
CWLEP will continue to help drive up greater foreign direct investment in electric vehicle manufacturing. This
includes completing the development of the UK Battery Industrialisation Centre and maximising the impact
from the Faraday Battery Challenge.
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APPENDIX ONE – LGF Completed Projects 2015-19
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APPENDIX TWO – LGF Milestones for 2019/20
Project
Ref.

Title

CWLEP Pillar

2019-20 Milestones

GD05

Coventry A45
Corridor

Scheme lighting to be activated

GD06

R&D Steel

Unlocking Our
Growth
Potential
Advanced
Manufacturing
and
Engineering

GD12

VLR

GD14

Stanks Island

Unlocking Our
Growth
Potential
Unlocking Our
Growth
Potential

GD18
ULS03

Cathedral
Lanes 2

Unlocking Our
Growth
Potential

GD18
ULS09

Bermuda
Connection

Unlocking Our
Growth
Potential

GD19

GD31

GD32

North South
Rail / Station
Access

Unlocking Our
Growth
Potential

CSW
Broadband

Unlocking Our
Growth
Potential

Warwick Arts
Centre 2020
Project

Culture and
Tourism

WMG will continue to monitor
the companies with whom we
have worked to identify further
safeguarded jobs throughout the
year.
Vehicle Design Freeze

Quarter
2019/20
Q1

Q1-Q4

Q1

Track Tender Returns

Q1

Phase 1 Construction Start Date

Q2

Phase 1 Construction
Completion
Works complete - DLO team to
go in and reinstate area below
Coventry Cross removal.

Q4

Commencement of Construction
Works

Q3

The Lifespan of the CWLEP
Funding Contributions to WCC /
NBBC Terminates
Highways construction starts
FB&C complete

Q4

Western Link road complete
Financial completion
1400 Commercial Premises with
30Mbps Broadband Access
13,000 Residential Premises able
to access Broadband speeds at
least 30Mbps through additional
CSW Broadband network
400 Qualified businesses with
broadband access of at least
30Mbps (included in 1400
above)

Q4
Q2
Q3

Construction - 20:20 capital
project.
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Q1

Q3
Q4

Q3

Q3

Enabling works Feb – Jun
2019
Construction Jul 2019 –
Dec 2020

Project
Ref.

Title

CWLEP Pillar

2019-20 Milestones

GD34

Friargate and
City Centre
Connectivity

Unlocking Our
Growth
Potential

Q1

GD36

Europa Way
Corridor
Improvement
Programme

Unlocking Our
Growth
Potential

Upper Precinct.
(Finalised procurement and
detailed designs to be agreed by
June 2019 with works starting
immediately after)
S278 scheme 4 completion –
Catesby scheme south of Shires
Retail roundabout.
S278 scheme 2 completion –
Gallagher’s scheme south of
Heathcote Lane roundabout.
S278 scheme 1A completion –
Asps Banbury Road
improvement.
Purchase of 3 Church St
Purchase of Building 2

Q1

Purchase of building 3

Q2-Q4

GD37

Transforming
Nuneaton
Town Centre

Appointment of developer
partner
Refurbishment completed.

GD38
AME
Expansion
GD39

Unlocking Our
Growth
Potential

WMG DAC

Quarter
2019/20

Q1

Q2

Q3

Q1

Q4

Advanced
Manufacturing All new project equipment
and
installed and commissioned
Engineering
Launch Event

Q1

Advanced
RIBA 5 Construction Finish
Manufacturing
RIBA 6 Handover
and
Engineering
RIBA 7 In Use

Q2

Culture and
Tourism

Practical Completion Henley
Street

Q4

Job complete

Q2

GD44

Shakespeare’s
Henley Street

GD45

City of Culture Culture and
Public Realm
Tourism
– Leisure
Quarter
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Q3
Q4

Q2
Q2

Delivery Plan 2019-20 Matrix
This Delivery Plan matrix has been created by the Delivery Plan LEP Network Working Group to
provide LEPs guidance on what should be included in their Delivery Plans. Although local innovation
and creativity is encouraged, all LEPs should cover the sections outlined below to ensure consistency
across the network.
Timing of Delivery Plans for 2019-20
LEPs must complete a draft Delivery Plan by the end of April 2019. These Delivery Plans should be
signed-off by the LEP Board and published by the end of May 2019.
Future Delivery Plans
The Delivery Plans for 2019-20 are designed to be light touch. The design and content of the Delivery
Plans will be revisited next year to take account of best practice, the LEP Economic Outlook and the
development of Local Industrial Strategies.

Delivery Plan (covering the period April 2019 - March 2020)

1.

Heading

Information

Summary and

Summary headlines from the LEP’s Strategic Economic Plan (or

strategic

equivalent like a Mayor’s economic ambition) providing the context for

objectives

the LEP’s ambitions. It will include linkages and reference to the LIS plans
for year ahead. If applicable, the LEP should note any objectives that
address the five foundations of productivity: ideas, people,
infrastructure, business environment and places.

The summary should provide an at-a-glance summary of the key
indicators that feature in the LEP’s Delivery Plan (so that a total summary
of LEP indicators can be accumulated) and how these will illustrate the
progress the LEP is making towards their objectives outlined above.
Typical indicators are suggested below:
•

businesses supported;

•

jobs that businesses created;

•

total investment;

•

private sector leverage;

•

houses built (due to LEP investment / influence);

•

infrastructure created etc.

Not every indicator will be relevant to every LEPs’ Delivery Plan. Local
creativity is encouraged as to how this information is presented. LEPs
could feature this summary as a series of infographics on the front page
of the Delivery Plan, or a series of tables, graphs etc. When providing
performance data LEPs should report against forecast:

2.

Local Growth

Outline what the LGF will achieve in the next 12 months. This should

Fund

include:
•

Projects reaching completion/ significant milestones.

•

Projects planned for the year ahead.

A degree of creativity will be left to each LEP’s discretion. For example,
LEPs could provide a ‘heat map’ showing where a LEP’s investments will
take place.

There should be a degree of detail that breaks the activity down into
project, themes or sectors: infrastructure, transport, roads, broadband,
innovation, research, creative industry, manufacturing etc. There could
be a read across to the LIS or SEP.

LEPs should provide a breakdown of the performance against indicators
to date and the forecast of expected outcomes at programme level at the
year end. As best practice, LEPs may wish to break this down at project
level. LEPs should report against the following:

Output
Actual

Forecast in

Current

achieved to

2019-20

Forecast for

date

1

Total Forecast 1

2020-21

This can include any forecast outputs expected to be achieved after 2020-21 e.g. up to 2030.

LEPs should outline any plans for monitoring and evaluating this
programme.

3.

Other Funding

The LEP should capture funding progress and plans for their other

or Growth

funding programmes over the next 12 months e.g. Growth Hubs, City

Programmes

Deals, European Funding, Enterprise Zones.

As with LGF, there should be a degree of detail that breaks the activity
down into project, themes or sectors: infrastructure, transport, roads,
broadband, innovation, research, creative industry, manufacturing etc.

There could be a read across to the LIS or SEP. LEPs should provide a
breakdown of the performance against indicators to date and the
forecast of expected outcomes at programme level. As best practice,
LEPs may wish to break this down at project level. LEPs should report
against the following

Output
Actual

Forecast in

Current

achieved to

2019-20

Forecast for

date

Total Forecast 2

2020-21

LEPs should outline any plans for monitoring and evaluating these
programmes.
4.

Strategic

This covers the wider strategic activity and influencing through

Activity.

partnership working and convening that LEPs do.

It includes multi-LEP working in a wider sub-national area, or connecting
with other LEPs from a wider geography across the network on theme
areas (energy, aero space etc.) - cross LEP collaboration in the coming
year.
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This can include any forecast outputs expected to be achieved after 2020-21 e.g. up to 2030.

LEPs should also outline their plans for engaging with the wider public,
voluntary and community-based bodies.

The LEP will outline the approach and opportunities (with a timeline if
appropriate) for how they will consult with the business community
(including AGM etc.).

LEPs can also include the ‘soft power’ influencing role of LEPs, as
convenors, bringing the private sector view into local economic decision
making.

BATTERIES AND CELLS : ESTABLISHING A COMMON BASIS FOR ONGOING DISCUSSION

Nick Spencer
C&W LEP Board Meeting
20th May 2019
Agenda Item 7

INTRODUCTION

•

As the transition from Internal Combustion Engine (ICE) to Electrical Vehicle (EV) propulsion gathers pace
the importance of the battery supply chain increases

•

Cells make up the majority of the cost of an EV powertrain and to a large extent determine its performance
and reliability

•

Local cell production will be of increasing importance to the UK automotive industry, playing a major role in
determining production costs and stability of supply. Getting that right helps to anchor the industry in a
particular region and has the potential to drive considerable additional economic benefit

•

The CWLEP has expressed interest in attracting large scale cell production to the region

•

This presentation aims to provide CWLEP Board members with a basic understanding of the related
terminology and key issues, giving them the background to participate fully in more detailed discussions on
that subject

•

One such detailed discussion would need to be around the economic benefit which is not addressed in this
presentation
Thanks go to Professor David Greenwood of WMG for his input and for some of the material used in this presentation.
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THE TRANSITION FROM INTERNAL COMBUSTION ENGINE (ICE)
TO ELECTRICAL PROPULSION IS UNDERWAY
BATTERY EV
• No ICE
• Purpose built
• 200 mile + electric range

PLUG-IN HYBRID EV
• ICE and electric power
• Often adaptions
• Typically < 50 mile
electric range

Mild Hybrid EV systems (MHEV) will also feature in the short / medium term but use different battery systems
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KEY EV ELEMENTS
Generic EV powertrain layout

PHEV

BEV

4

BATTERIES DRIVE COSTS

5

PRIMARILY
CAR COMPANIES

PRIMARILY
CELL
COMPANIES

KEY TERMINOLOGY
Batteries, Modules and cells: what is the difference ?

CELLS
The source of the energy

MODULES
Building the voltage and the power

PACKS
Fitting it to the vehicle environment

CELL FORMATS
The VHS vs Betamax equivalent

Cylindrical

Pouch

Prismatic

This presentation mainly uses Cylindrical cells for illustration. This is not the only solution but the basic principles apply to all formats

WHAT IS A BATTERY ?
How cells are combined

3.7V

INDIVIDUAL
CELL

BUILD THE
VOLTAGE

INCREASE
THE
POWER

POWER
A CAR

WHAT IS A BATTERY ?
How cells are combined

CELLS

BATTERIES

3.7V

INDIVIDUAL
CELL

BUILD THE
VOLTAGE

INCREASE
THE
POWER

POWER
A CAR

ANNUAL VOLUMES ARE POTENTIALLY HUGE
Why do we talk about “Giga-Plants” ?

100,000

5,000 +

> 500,000,000

CARS

CYLINDRICAL
CELLS PER
BEV CAR

CELLS
PER ANNUM

In 2018 1.5M cars were built in the UK ……

HOW ARE CELLS CONSTRUCTED ?
The chemistry and shape changes, the basic principles stay the same
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CELL MANUFACTURING PROCESS
Precision, speed, energy intensive
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BATTERY CELL MANUFACTURING
Orders of magnitude on key parameters

Vehicles / Annum

Plant Volume [GWh Estimated investment Sizing Estimate [Football Power consumption relative
to
/ Annum ]
[million £]
pitches]
Hinckley Point B

100,000

12

£700

5

2.4%

250,000

30

£1,800

13

6.0%

500,000

60

£3,500

27

12.0%

1,000,000

120

£7,000

53

24.0%

Economies of scale are still developing but production systems are likely to be set up in units of ca 10 GWh
There will also be a requirement and opportunity for re-cycling of batteries, cells and materials
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WHERE DO THE UKBIC AND JLR BATTERY ASSEMBLY CENTRE FIT IN ?

JLR Battery Assembly Centre [Hams Hall]
Battery assembly not cell production

UK Battery Industrialisation Centre [Coventry]
Cell development and low volume / pilot production
“Learning factory” for cell manufacturing
Not high volume production
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WHO ARE THE BIG PLAYERS ?
Chinese and Korean dominance
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WHAT ARE THE TIMESCALES ?
No-one quite knows!

Timescale for
National Grid
changes

•
•

Local or regional weighting could differ from the worldwide view
A big bet by an automotive company and / or governmental action could accelerate the demand

ISSUES TO BE ADDRESSED IN ATTRACTING A CELL PLANT

1.

Inbound Logistics
Bulk supply of raw material, much of it imported

2.

Outbound logistics
Very high volume, frequent supply into car / battery plants

3.

Energy
A significant problem for our region already

4.

Skills
A potential strength

5.

Land
With permissions for this type of work

6.

Incentives
This is an immature industry. Balancing supply and demand, finding the right economies of scale
and achieving optimum production is hard, especially in the UK with its relatively low production
volumes and long logistics chain to European plants
17

KEY TAKE-AWAYS

1.

There is an important distinction between cells and batteries

2.

Assembly location of batteries will ultimately follow the car plants

3.

Cell manufacturing is the economic key to EV production

4.

Winning that for the region will take focussed effort in the face of strong competition

5.

Power is a key factor with a long lead time so we cannot afford to take a “wait and see” approach
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CWLEP Board Meeting
Monday 20 May 2019
Craig Humphrey, Managing Director at the CWLEP Growth Hub

CWConnect
The local opportunities gateway

CWConnect – What is it?

CWConnect is a local opportunities gateway providing Coventry
& Warwickshire businesses with a single point of access to
multiple opportunities across our area, the region and national
landscapes.
The opportunities portal marketplace is already a confused
one, with applications such as CompeteFor, Find It, CSW Jets,
Eiffage Kier, to name but a few.
The CWConnect platform not only delivers a single point of
access to these platforms, it also delivers opportunities specific
to the region from some of our larger OEMs and buyers.

CWConnect – Who is it for?
Private Sector Corporates
Many private sector companies do not have the capability to easily
offer work opportunities to the local suppliers. They also often do not
possess the knowledge about the capabilities of the local supply
chain.
CWConnect gives them the opportunity to do this.
Small & Medium Sized Businesses
SME’s often do not have the time to search for a new provider or
access the best offers.
The CWConnect portal allows them to do this in a simplified and
structured way.
Start Ups
Start Up businesses often do not know where to begin when looking
for the provision of the services they need to start trading.
CWConnect provides this for them.

Public Sector Organisations
Public sector organisations often get accused of using the same
supplier chain they always have.
CWConnect delivers visibility for all, and a true and fair marketplace.

CWConnect – For Buyers

The CWConnect platform enables anyone to
place an opportunity whether it is a multi
national who is constantly purchasing goods
and services, or an owner manged business
looking to make a single purchase.
Multiple Users
The platform delivers full functionality to
companies who want to use the platform
regularly. They can set up multiple users,
purchase templates and have full reporting
functionality. It is a system that has been
developed for purpose (originally for delivery of
the 2012 Olympic games).
Individual Users
The platform offers any business the facility to
post either a single opportunity in any market
sector at anytime. Whether they have the
requirement for finance, consultancy property,
office equipment catering, or anything else for
that matter.

CWConnect – For Suppliers

The CWConnect platform enables any business to
view and bid for work / service / collaboration
opportunities, regardless of whether the
opportunity has been placed by a public or
private organisation.
One Time Registration
The portal requires prospective suppliers to spend
just 15 minutes inputting their relevant information
into the system, to ensure they receive only
opportunities in their area of interest.
Email Alerts
Once a supplier has registered they will receive an
email alert inviting them to bid on all opportunities
posted falling into categories relevant to them.

Cost
The platform costs as much as a couple of cups of
coffee per week; £199.00+Vat for a full year, with no
limit on the number of opportunities accessed.
The first years fee also includes an additional 6
months access free of charge.
(18 months for the price of 12)

CWConnect – what are the benefits?
Delivers Opportunities to C&W Businesses.

The portals’ aim is to deliver further business opportunities to local
business by connecting buyers from all levels or organisations with local
suppliers.

Connects businesses throughout the region.

The portal allows C&W businesses to inter trade with each other on a
digitised basis. It encourages business to trade local.

Bespoke daily email alerts.

Once a business is registered it automatically receives relevant alerts to
business opportunities within their sector.

Accreditation

Second stage development of the portal will result in businesses being
able to gain a level of business accreditation, giving buyers more security
and visibility to suppliers prior to engagement.

Enables businesses to access further support via the Growth Hub
and Chamber of Commerce.

The portal allows the Growth Hub to gain valuable data on where some
businesses may require assistance and support in developing their business.

Connect with Us

www.cwconnect.co.uk

Date 20 May 2019
Agenda Item 9
Title: Planning and Housing Business Group Update
Executive Summary and Conclusions Market Signals and Market Intelligence
Study by PPG for CW Local Authorities, WCC and CWLEP April 2019
1.Purpose of Paper
1.1 The purpose of this item is to update the Board on the final report on current market conditions
and employment supply. This is an important piece of work that updates previous work last
undertaken by the CWLEP in 2015/16.
1.2 A copy of the executive summary of the main study is attached in Appendix 1.
2. Background and Methodology
2.1 The study was commissioned in line with best practise and policy guidance, that all local planning
authorities should monitor and assess current trends and likely changes that impact on the provision
of employment land. After an informal competitive tender process, a team led by employment
specialist consultancy BBP Regeneration was selected to carry out the work in 2018.
2.2 The study looked at current patterns of demand for employment land and accommodation and
seeks to assess in broad terms how well the current supplies of land and property fit with the
changing market. The study is not an attempt to quantify future employment land requirements as
carried out to prepare development plans. It does represent an up to date evidence base that can, in
due course, be used to inform future assessments and patterns of allocation across the C & W LEP
operating area.
2.3 The methodology underpinning the work comprised research, analysis and consultations with
both public and private sectors involved in the market over several months during 2018. In order to
provide context for the work, the study examined changing national and regional trends. This
highlighted the general high performance of the current market and the rapidly changing
requirements of some economic sectors.
2.4 One key set of findings relate to the success of the C & W local economies and the rapid growth
and take up of property and land. This is particularly strong in some key sectors such as the
automotive, distribution and AME sectors. However, the work also found some large differential in
performance for different parts of the CWLEP area. Overall, the study confirms that land has been
taken up at rates well above what was assumed in most of the individual development plans.

3.0 Main Findings
3.1 While the study offers a positive prognosis for the continued growth of the sub regional
economy, it warns that due to growth pressures, the take up of property is high, rents have risen and
replenishing stock to facilitate continuing growth may be slowed by the difficulties of quick solutions
to meeting gaps in the market. It also points out that there has been a marked decline in capacity in
the labour force and this could also act as a brake to economic growth.
3.2 There are interesting observations about development viability. It shows how new sites are
driven by market forces to the “top end” of the market and this favours the development of larger
units, sometimes referred to as “Big Boxes”. It goes on to evidence a lack of viability in developing
new units below 25,000 sq. ft and some have suggested that this extends up to 50,000 sq. ft, again
squeezing growth of rapidly expanding SMEs. In terms of new build, the market has been driven by
distribution and logistics sectors, which requires sites well related to the national highway network.
More recently there are “signals” of activity in the large scale industrial / manufacturing units and
multipurpose flexible “boxes” that might accommodate distribution, manufacture and office
functions under one roof. These developments throw up the highest demand and their resulting
values/rents distort overall prices across the whole market.
3.3 The study looks at the changing business requirements exerted by current changes in the
workplace. It sees homeworking and mobile working as trends that are here to stay. It charts the rise
of flexible workspace and how business operations are exerting changes in the patterns of “space
consumption”. Urban office space will continue to be required but may be occupied in different and
changing ways, especially by new growing sectors such as the games sector and creative sectors.
Once again it indicates many traditional long-term rental arrangements for business space may not
be well adapted to the need for more flexible shorter-term occupation.
3.4 The study brief highlighted the issue of “affordability” of stock. This is a matter that has come
through strongly from work done by both the Growth Hub and the Inward Investment teams. The
main conclusions;
•
•
•

Confirm gaps in stock and the fact that many businesses are unable to move or expand
because of rising rents and freehold prices.
Most businesses are “holding on to what they have got” and not moving again dampening
market movement and supressing growth.
Development viability particularly build costs for both refurbished and new build are not
affordable to many smaller companies who are prepared to supress potential expansion to
maintain lower rental levels.

4.0 Conclusions
4.1 The key theme running through the study is that a more sophisticated and “nuanced” approach
to the future provision of employment property land is required to meet the changing nature of
economic growth and employment. While several fundamental recommendations require longer
term reviews of policy and development plan allocations, the report highlights a wide range of
initiatives and short-term measures that might be considered and applied to tackle various issues
identified in the analysis.
4.3 A key conclusion of the report is to emphasise the need to retain its competitiveness by
maintaining the supply of sites and accommodation to meet all sectors and size requirements. Now
it identifies market failure, particularly at the lower end of the market. The challenges set by current

market dynamics are not unique to the sub region-issues such as affordability are prevalent in many
higher value local economies.
4.4 The report charts the growing trend amongst local authorities across the country that the public
sector should be getting more involved in providing employment accommodation. Indeed, it
suggests this may be the only way to meet certain requirements. In particular, a key theme of the
report is that there is scope for more refined policies and direct involvement in meeting various
types of requirements. In concluding sections of the report, the study identifies several general areas
for greater public intervention and involvement in the land and property market.
These general areas are:
(1). Use of Planning Policies - this includes a more disaggregated approach to provision and policy
aimed at types of provision. Stricter control of change of use. Creative use of planning agreements to
secure a wider spread of property.
(ii) Tackling “affordability” of stock - a range of measures are set out requiring more direct
involvement by the public sector.
(iii) Other potential Public interventions - it identifies a range of potential initiatives including
financially and legally based interventions such as JV’s, rent guarantees, grants, loans, rates.
4.5 The report contains much detail and will require further analysis and consideration. There are a
wide range of suggested actions which carry varying implications and challenges in terms of
resources and political will. In addition, more discussion with the authors to refine and develop ideas
might be beneficial.
5.0 Recommendations
•
•

The Board is asked to note the report and to recommendations for increased public sector
intervention in the future provision of employment land.
In order to maximise the utility of the work, the Board is asked to support the development
of a programme of work to include seminar and working group sessions to look in more
detail at the range of measures, and proposals set out by the consultants. This would be
done working alongside stakeholder partners.

Bill Blincoe
CWLEP Planning Executive
13 May 2019

COVENTRY AND WARWICKSHIRE SUB-REGIONAL EMPLOYMENT MARKET
SIGNALS STUDY
EXECUTIVE SUMMARY
BBP Regeneration and Hardisty Jones have been jointly commissioned by the six Local Authorities
within the Coventry and Warwickshire Housing Market Area (comprising Coventry City Council, North
Warwickshire Borough Council, Nuneaton and Bedworth Borough Council, Rugby Borough Council,
Stratford-upon-Avon District Council and Warwick District Council), along with Warwickshire County
Council and the Coventry & Warwickshire Local Enterprise Partnership, to undertake an analysis and
assessment of the market for employment land within the Coventry and Warwickshire sub-region.
The purpose of this high-level study is to assess the current and likely future demands of business for
employment land and accommodation across the sub-region and understand how the current and
anticipated future supply of employment land meets the needs of the market in terms of quality, type,
specification, size and affordability as well as how general changes in the market for employment uses
are impacting on property requirements in Coventry and Warwickshire.
Our Study adopted an integrated approach comprising research, analysis and consultations, in order
to underpin this piece of work, as et out in the figure below.
Figure 1.1 Methodology

Background, Evidence Base & Benchmarking
Business Drivers of Demand

Analysis of Recent Market Activities

Current Demand Issues

Current Supply Issues

Changing Business Requirements
Going Forward – How Can the Public
Sector Address Issues
Conclusions
Recommendations

Background and Benchmarking
In order to establish the background to the Study and past trends / performance levels, against which
the current position can be compared, we have reviewed national / regional economic trends, sectoral
performance across the sub-region, how those are impacting on employment property trends, and
“benchmarked” the land / property position across the sub region in 2015 (the last sub-regional
employment land review), in order to gauge performance since that date.
Research has highlighted, that as part of the “Golden Triangle” the sub-region has experienced high
demand from logistics (incl “mainstream” retailing) and Advance Manufacturing and Engineering (AME)
operations over the last few years. Indications are that economic activity is however, now being limited
by a lack of land and premises – across all business sizes and sectors. This is in part due to higher
value uses (not just residential) crowding out traditional employment uses
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Going forward - AME (particularly Automotive / Transportation Technologies) is identified as the
foundation of CWLEP’s Strategic Economic Plan. This includes R&D around new, low carbon
technologies e.g. electric / electric hybrid vehicles, fuel cells and hydrogen power systems and
lightweight materials. In parts of the sub-region, there is also real potential in the Gaming, Creative and
IT sectors.
This growth potential needs to be recognised in terms of the provision of essential land and premises,
to meet the requirements of these key sectors, and in particular to increase C&W’s AME asset base –
specifically in terms of sites / infrastructure / connectivity etc
In order to benchmark the current land and property position, the 2015 sub-regional Employment Land
Study highlighted that there was less than 2 yrs employment stock available overall and over the period
until 2031, up to 660 Ha of land would be required, but only 330 Ha was planned. This reflected an
emerging, acute shortage of land and premises, which in the short term was leading to a significant rise
in rents in some sectors. Future success therefore relied on new, major, strategic sites coming forward.
The Business Drivers of Demand
A key aspect of our analysis therefore, has been to establish the characterisation / performance of
C&W’s business base – particularly recent trends with a view to articulating the type of current
employment / shape of the labour force, demographic trends and commuting patterns, and the key
sectors that are likely to drive economic growth in future years. We have also undertaken a Business
Survey, in order to identify key, future business needs.
The research highlighted a number of key factors •

If the trends in business births and growth continue in Coventry and Warwickshire then the
increasing number of businesses (and increased employment levels) will provide continued
demand for employment land and premises, particularly premises suitable for new-start and
micro-businesses (small, flexible units)

•

The higher business survival rates in Warwickshire generally, will also mean less employment
premises being recycled and therefore an even higher demand for additional premises

•

Conversely, the decline in spare capacity in the labour force identified, could constrain future
economic growth, unless further in-commuting is achieved to fill positions

•

Anticipated growth in some of the key sectors highlighted above, is likely to generate significant
demand for more industrial and warehouse uses (B1c/B2/B8), whereas growth in the digital,
creative and professional services sectors will drive the “office based” market, but not
necessarily for the traditional “grade A” office product

•

Also, high levels of in-commuting to the sub-region as a whole (North Warwickshire, Stratfordupon-Avon and Warwick in particular) in part caused by a declining working population, will put
added pressure on property demand if the area is to capitalise on the economic and wealth
creating opportunities created by this phenomenon

Current Business Demand and Market Analysis
An important aspect of the Study has been to consider the current and changing nature of business
demand for land and premises, and in particular to set out property specific evidence from a range of
business consultations, to analyse how the character of business operations, is impacting on property
“products” (in each Local Authority area) and how those are delivered, and to articulate what businesses
have identified as the key site / premises issues for the future.
It is clear that sharp contrasts exist between demand in the North and South of the sub-region – which
needs to be reflected in policies (type of use, property requirements and locational issues etc)
Our research highlighted that demand from Companies like JLR (and their supply chain), and
mainstream retailers – have had major impact on types of property being delivered recently – focussing
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heavily on industrial and logistics premises. As a result, such high levels of demand are pushing up
land values and rents in key locations.
With regard to office demand, this is significantly influenced by the Birmingham market, with Grade A
demand primarily being focussed in Coventry, but elsewhere in other towns, demand is more for flexible
/ “mid-spec” units.
Businesses expressed concern about the impact of Green Belt policies on delivering the right type and
level of accommodation, as well as the importance of accommodation needs being planned to reflect
economic functioning areas, and not to be constrained by LA boundaries.
Some of the more specific issues identified, included –
o

Shortage of well located, small industrial estates and particularly smaller freehold units for
sale (industrial and offices)

o

Lack of flexible leases on offer

o

Strong demand for more “affordable” sites / premises – both large and small

o

Concern about out-dated premises being redeveloped for high value uses

o

The critical demand for higher levels of power provision / the highest “comms” speeds

o

Growing automation – requiring flexible / well specified floorspace

In the light of the above factors, it has been concluded that a strategic approach is required – in order
to secure / release more of the right employment sites (through appropriate allocations but more
importantly involving public sector intervention) AND ensure that such plans deliver the right “product”.
Current Supply of Land / Accommodation
In order to reflect the demand issues identified above, we have analysed current, supply performance
across the sub-region and compared it with the position in 2015 (previous sub-regional land review).
This has included an examination of current and future availability of employment sites / premises
(industrial and distribution), including existing sites and estates, expansion sites and allocated sites (in
the latest Local Plans). To aid analysis we have categorised these sites to understand those which are
servicing particular types of business activity and how the land supply chain is functioning both today
and into the future (Figure 1.2 below).
We have then undertaken a more detailed analysis to identify the site areas still available for
development and their potential capacity to accommodate floorspace, the likely timing of site delivery,
and whether such development is likely to be viable.
Figure 1.2 Site categories – Workspace, Industrial and Distribution
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The results of the analysis of potential supply, phased over the next 10 yrs and by LA area, shows that
the overall quantum of land is still barely meeting the levels targeted in 2015 (see Figure 1.3 below).
and most of the key locations that were seen as meeting future demand (in 2015), no longer have any
(or very little) development capacity remaining.
Subject to the individual characteristics of each site, it should be noted that the conversion from gross
to net developable areas, may reduce the available site area of 718 ha, below the 2015 figure.
Figure 1.3 Site delivery trajectories (by LA)

AUTHORITIES / SITE AREAS (hectares)
COVENTRY
NORTH WARWICKSHIRE
NUNEATON & BEDWORTH
RUGBY
WARWICK
STRATFORD-UPON-AVON
TOTALS

IMMEDIATE
12.00
26.50
0.81
96.20
4.10
11.12
150.73

1 to 2 Yrs
3.00
6.90
0.00
2.20
147.00
56.00
215.10

2 to 3 Yrs
0.00
0.00
2.60
0.00
0.00
14.30
16.90

5 Yrs
48.00
0.50
27.00
7.50
0.00
118.60
201.60

5 to 10 Yrs
0.00
42.00
52.00
35.00
5.00
0.00
134.00

TOTALS
63.00
75.90
82.41
140.90
156.10
200.02
718.33

Translating the available site areas, into potential floorspace delivery (using a 50% development
density), as shown in Figure 1.4 below, demonstrates there are also some significant gaps in certain
LA areas, in respect of certain site categories and within particular time periods.
Figure 1.4 Potential Floorspace Delivery (by LA and Use Category)
Floorspace by Category - Sq M
Regional / sub regional importance -Over 9,290
sq m
Sub Regional / District-wide importance - Mid to
Large scale accommodation - 4,645 to 9,290 sq m
Mainly District-wide importance - Mid scale
accommodation - 1,858 to 4,645 sq m
District / Locally important - Range of
accommodation for SME's - 465 to 1,858 sq m
Only Local based importance - up to 465 sq m
SITES IDENTIFIED SPECIFICALLY FOR HI-TECH /
AREAS ALLOCATED AS PART OF URBAN
EXTENSION
OVERALL EMPLOYMENT FLOORSPACE

COV

N WAR

N&B

RUGBY

WAR

S-u-A

TOTALS

15,000

132,500

220,000

440,000

398,060

0

1,205,560

170,000

0

130,000

0

0

274,000

574,000

40,000

34,500

0

37,500

128,500

44,000

284,500

12,000
0
0

0
2,000
168,000

47,240
2,400
0

25,600
0
0

42,400
0
0

71,200
4,480
46,800

198,440
8,880
214,800

60,000
297,000

0
337,000

0
399,640

0
503,100

20,000
588,960

468,000
908,480

548,000
3,034,180

Overall it seems that additional employment land areas will need to be identified over the next 10 year
period, to ensure that demand levels are met, and the above categorisation, should be considered as
a useful means of planning appropriate allocations going forward.
Supply Issues Emerging from Consultations
Following on from the site analysis, we have sought to highlight the supply issues which have been
raised by businesses, and agents / developers in our various consultations. In particular we have
examined further where “change of use” and viability issues are impacting on supply, the key
“constraints” which have been raised, as well some important issues around affordability, given the
shifts which have occurred in rental levels over the last three years.
Some of the main issues emerging, include •

New, well specified, flexible premises are in very short supply.

•

Speculative units in the over 50,000 sq ft category are being delivered in parts of the sub-region,
however there is virtually no developer activity in the sub-5,000 sq ft category
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•

Speculative development of such space in the <25,000 sq ft size band (and particularly <5,000 sq
ft), is not viable – and consultees think that speculatively building such a scheme - without some
form of public incentive is unlikely

•

The 20,000 to 50,000 sq ft size range is predominated by older accommodation. By far the majority
of this space is on established industrial estates and dated 20+ years and in some cases much
older (40 / 50 years).

•

The relatively high levels of demand / occupancy levels on existing estates, and the lack of new
accommodation / refurbishment projects (particularly in the <20,000 sq ft size band) – is all acting
as a constraint on the market, and restricting normal levels of “churn”

•

The traditional Office market is showing very little new construction apart from Friargate, Coventry

•

However, changed working practices, mean that demand is more for flexible & smaller, “mid-spec”
units, ideally in a town centre location (good public transport / facilities etc). However, out of town
business parks are still in demand, due to the conversion of large units to small, and the lack of
suitable town centre floorspace

•

Flexible workspace / co-working space is increasingly in demand, some with the need for public
sector intervention to overcome letting and return risks

•

Specific sites for R&D / hi-tech activities are also in short supply

•

The reallocation of employment land (to other uses) has become an important issue over the last 2
/ 3 years, and much stricter “change of use” policies are required, to prevent further losses

Changing Business Requirements
To enable planning policies to reflect (pre-empt) future, changing business requirements, as working
practices and business operations change, we have analysed how future trends in both office-based
employment markets, as well as the industrial / logistics sectors will impact on property requirements
and the provision of different accommodation types. To facilitate this, we have examined some current
examples and considered how these might apply to the Coventry and Warwickshire sub-region.
With regard to “office based” perspectives, some of the key issues include –
•
•

•
•
•

The practice of ‘agile’ working, home working and hot desking is “here to stay”
Although, recent research shows the benefits of working from home potentially disappear over time
for both employees and organisations (increased sense of professional isolation / decrease in
knowledge sharing), these disadvantages can in part be mitigated through the establishment of
flexible/ co-working spaces, locally available not only to the self-employed but also to corporate
occupiers and their staff
This is fuelling a complete “re-think” of what is considered a normal, urban office space expectations are that some 30% of all commercial offices will be “mid spec” and ‘flexible’ by 2030
Many occupiers are returning to town centres, and flexible workspace is a major component here
Proactive planning of new major developments (urban extensions / garden villages) is also needed
- to deliver an economically sustainable mix of uses including workspace

With regard to “Industrial based” perspectives, some of the key issues include –
•

•
•

Combining industrial development with other uses such as residential, student accommodation,
leisure and offices – this is seen as a real solution (whether integrated or co-located), however there
is work to be done around noise and pollution issues
Such schemes will have the impact of increasing both development densities and the efficiency of
urban sites
The recent market in C&W has been to build even larger sheds, however there is a clear sign that
occupiers are pivoting towards smaller, more local space for part of their market. This could involve
alternatives to motorway related boxes – e.g. by making use of vacant high street stores
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How can the Public Sector Help Address these Issues
On the basis that the sub-region does need to maintain a varied supply of sites and accommodation –
both high quality and affordable in the right locations, then the Study has identified the growth
opportunities in the C&W economy and articulated where there are barriers in the supply of land and
property, to meet business needs.
In particular we have examined these deficits and –
o

where they can be addressed by LA policy changes / decisions

o

where they can’t be overcome by the private sector - then how can they be tackled

In terms of Policy interventions, it is considered that more site allocations are needed over the next 10
years, but in addition, the following measures could be deployed –
o
o
o
o

“big box” development must include provision of some smaller units
“use it or lose it” requirements
some allocations must include inner urban locations
ensure that ELR’s / Local Plans tackle land allocations in concert with more robust
economic growth strategies – articulating clearly forecasts for key sectors / economic
drivers and strategies to deliver these

Aspects of the revised National Planning Policy Framework, issued by MHCLG in July 2018, which
relate to employment land / premises, should also be considered Local Authorities to see how they
could influence how the issues covered in this Study are taken forward.
Initiatives to assist the private sector in delivering employment floorspace, should recognise that it is
struggling with the viability of accommodation in the size band 1,000 to 25,000 sq ft (and in some cases
up to 50,000 sq ft). Schemes of this kind, would be a major boost to the provision of accommodation,
most in need by C&W businesses.
Our Study has therefore examined some of the direct intervention mechanisms that the public sector
(individually or as a “group”) may want to pursue, as well as some examples of public intervention, from
elsewhere. The key consideration, is that this needs to be addressed now – if it is to enable economic
growth to be delivered within the next 5 to 10 years.
There are a range of direct public sector interventions (legal and financial) that could be used to assist
the private sector invest –
o
o
o
o
o

Resolve land availability issues
Reduce costs (direct investment / making land available)
Reduce timescales / uncertainties (streamlined planning)
Reduce risks (guarantees / under-writing)
Overcome financial constraints (public loans / gap funding)

There are also potential “wider” interventions – across a “group” of public bodies, which could be
considered, such as –
o
o
o

Sub-regional development fund
Portfolio of land opportunities / development schemes
JV’s and SPV’s with the private sector

There are also a number examples of other public sector bodies, who are delivering commercial sites
and development schemes, with some of the above interventions. Apart from Coventry City Council,
who is already active in this arena, other examples include the London Borough of Barking and
Dagenham, the GLA and Ashford Borough Council.
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CONCLUSIONS
Conclusions from Business Consultations
Industrial / Logistics
Economic activity has been strong over recent years and seems to be on course to retain this position.
Increased economic activity (including increased GVA) is not only within some of the area’s key sectors
(AME, logistics etc), involving large corporates, but also appears right across the business strata from
start-ups to smaller grow on businesses, SME’s and larger organisations, many in the automotive and
manufacturing supply chain.
All of the above, have resulted in a growing and continuing need for employment accommodation,
across all sizes, and has required in many instances companies to search far and wide, in order to
identify potential options. The lack of suitable new sites or speculative developments coming forward in
many parts of the sub-region, is a key factor that requires immediate attention.
Our consultations across the area, have also highlighted the business need for premises that are
suitable for modern manufacturing (flexible, with the right floor loadings, clear working spaces,
accessibility to markets and workforce, power provision and very high-speed communications capacity).
This also needs attention, by allocating suitable sites, that can be made available at the right price.
Offices
In terms of office accommodation, business demand for space is less strong and the majority of take
up remains in out-of-town business parks, although agents believe that this is mostly due to lack of
decent / appropriate floorspace in town centres. The major exception is Coventry City Centre.
There is however strong demand within the digital, creative and professional services sector, which will
be one of the main drivers in the “office based” / workspace market going forward, for “mid-spec”
flexible floorspace within town centres. The best way of delivering this product needs urgent attention.
Generally, there are limited instances of current town centre premises (vacant retail and other
commercial floorspace, out-dated office premises, underused mixed-use property) being refurbished /
converted into a new office / workspace provision. This is potentially because of a number of factors,
such as high alternative use values, complex ownership and vacancy patterns, owners reluctant to give
up current income streams etc.
Strategic approaches are therefore required to bringing new uses and occupiers into Town Centres,
including the establishment of more flexible use frameworks, ways of persuading a mix of owners to
work together, or compulsorily assembling the various sites required for a viable scheme.
General Employment Floorspace Issues
Within all employment accommodation markets (particularly for businesses looking to adopt increased
automation in their processes), there is an increasing demand for flexible premises. This means both
flexibility in the amount / type of space required and also, flexibility in the form of occupational
arrangements.
Businesses, especially new-start businesses with high growth aspirations, are struggling to find
premises with suitably flexible leases. The provision of small scale flexible office accommodation within
inner urban areas across the sub-region, should be a priority going forward.
Similarly, a complete lack of small freehold premises for sale (both industrial and office based), which
is in demand from a range of businesses.
There is also a critical demand for high capacity / high speed broadband across all uses, and for high
power supplies within the industrial / logistics sectors, which need to be addressed.
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Another issue raised consistently across all of our consultations, is the problem of affordability - rental
levels on the majority of new schemes are well above traditional Industrial Estate locations. These
“gaps” are likely to rise further, in the future.
The above, implies a strategic approach is needed to meet the critical needs of business - both in
terms of releasing more land for traditional employment / workspace development and ensuring that
this land is secured in the long term for such uses, and at an acceptable cost level.
In parallel, employment floorspace must be delivered on the right sites, available on the right terms, and
at a viable cost (rental or capital cost) – either through new build initiatives, or refurbishment / extension
projects, capitalizing on existing accommodation.
This should be structured alongside a strong planning policy, not to permit alternative uses, and further
investment in common areas / facilities / maintenance, to maintain the attractiveness of the area as a
whole.
The intervention of the public sector to ensure that the above strategies can be delivered, both in policy
terms (setting the right framework for action) and in terms of financial intervention, particularly in the
short term, will probably be essential.
Property Demand Conclusions and Underlying Issues
The broad consultations on demand, across businesses, agents and developers, has drawn out a
number of important conclusions, as follows:
•

There is clear evidence of existing and future demand for both industrial land and premises in
the Coventry and Warwickshire area, above and beyond existing levels of supply

•

There is also strong and continued demand from the logistics / distribution sector, particularly
for units in excess of 100,000 sq ft (in some cases well in excess of this figure), and from
developers and owner occupiers, looking for significant land take

•

Demand across the manufacturing sector is both strong and growing. Take-up of B2 / B8
premises over the last three years has averaged at 5m sq ft per annum, and the importance of
“build to suit” arrangements should not be under-estimated

•

There is particularly strong demand for start-up and “move on” accommodation, within the size
band of less than 25,000 sq ft, and particularly in the less than 5,000 sq ft category.

Property Supply Conclusions and Underlying Issues
An analysis of potential supply, over the next 10 years and by LA area, shows that the overall quantum
of land is still barely meeting the levels targeted in 2015, and there are some significant gaps in certain
LA areas and in particular time periods
Similarly, our broad consultations on the supply issues, across businesses, agents and developers,
have also drawn out a number of important conclusions, as follows:
•

There are significant geographic variations across the sub region, with motorway and other key
highway corridors for example, being over dominated by large shed logistics and industrial, and
the southern part comprising largely rural communities with limited employment opportunities
in “market towns”

•

There is a relative shortage of good, well located and vacant, affordable employment
floorspace. Overall stock levels are high, but premises are generally of poor quality and there
are low levels of availability.

•

Two LA’s (Coventry and Nuneaton and Bedworth) have less than 2 yrs stock available; most
other LA’s have only just over 2 yrs worth of stock available
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•

The competition for new / undeveloped employment land is strong, particularly where owners
feel that they may be able to secure a change of use (resulting in higher land values)

•

Companies are therefore “holding onto what they have” and not moving

•

Even buildings / plots which are “beyond their useful life”, command a value in this market,

•

There are some examples of existing buildings being sub-divided and / or refurbished, and then
offered to let on reasonable / affordable rents, however this is more the exception, than the rule

•

Discussions with a number of developers have highlighted that it is not an unwillingness on
their behalf to invest in basic premises, it is rather the lack of land supply.

•

In terms of land supply allocations within the Local Plans (over the next 5 to 10 yrs) these should
reflect longer term, strategic economic development goals / priorities, real demand levels and
carefully forecast growth in key sectors / economic drivers going forward

The Issues Around Affordability
The Brief for this Study required a particular focus on the problems of “affordability” in the employment
land / premises market at the present time. We have considered this aspect from a number of
perspectives during the Study and the main conclusions are that –
•

Many businesses cannot afford the higher rents / values that have emerged over the last 2 / 3
years

•

This is in part due to the overall shortage of available land, and specifically premises, alongside
high levels of demand, which has inevitably led to a rise in rental levels in a number of areas,
both for some existing stock and particularly for new accommodation. Both these factors have
exacerbated the issues of “affordability”

•

Other factors are also adding to demand in the sub-region, and therefore generating additional
pressure on availability and affordability e.g. overall growth in C&W’s key sectors

•

Development viability is another real challenge for new (or refurbishment) schemes – and the
rent levels required by investors / developers (even if they are prepared to develop) to generate
an acceptable return (circa £8-10psf) are not affordable to many companies, with current
average rents around £5 psf

•

In addition, the lack of available / affordable development land and the presence of competing
higher-value uses, increases costs and therefore the returns (rents) required on new schemes

The above issues are in reality, going to require some form of public intervention to overcome the
barriers to the development of affordable accommodation.
Changing Business Requirements
The Brief required an examination of any significant changes in the demand for land / premises from
our consultations with businesses and from an examination of developments elsewhere in the country.
Significant changes to working practices, technology and business configuration (out-sourcing etc), has
resulted in major changes for the type, size and location of accommodation (particularly office based)
required both now and into the future.
These issues are fuelling a complete “re-think” of what is considered a normal, urban office space;
expectations are that some 30% of all accommodation will be redefined as ‘flexible’ by 2030, in an inner
urban location, and highly serviced (“comms” etc).
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From an industrial perspective, some new schemes are combining industrial development with other
uses across a number of floors (such as residential / offices etc), in one structure, or alternatively looking
at co-locating mixed uses, in a more innovative way.
Examples that might have an application in C&W, are currently taking industrial areas, and redeveloping
such that the current quantum of employment floorspace is retained but the ultimate scheme delivers a
50:50 mix (residential : commercial) with significantly enhanced development densities.
Public Sector Intervention to Address Development Challenges
The analysis within this Report, has concluded that the sub-region does need to maintain a varied
supply of sites and accommodation – but it (in particular the private sector) is not achieving this at the
present time, and needs to consider the means by which more (and the right kind of) land and premises
can be brought forward.
Addressing this is going to require two main activities o

LA policy initiatives / changes

o

Initiatives to assist the private sector to overcome the barriers to development, they are
currently facing

In terms of Policy interventions, it is considered that more site allocations (appropriately located and
linked to robust economic growth strategies) are needed over the next 10 years, but in addition, the
public sector should consider measures to enforce the mix of development required, ensure that
development either happens or permissions are revoked etc.
Furthermore, the Local Plans considered as part of this commission were prepared in accordance with
national planning policy and guidance published at the time. However, some aspects of the revised
National Planning Policy Framework, issued by MHCLG in July 2018, do relate to employment land /
premises, which could have an influence on how the issues covered in this Study are taken forward.
Relevant considerations could include the link between housing numbers and employment allocations,
town centre diversification, the requirement for an Employment Strategic Policy, specific provisions for
logistics use, and the potential for use of CPO powers.
In terms of initiatives to assist the private sector, it is particularly struggling at present to create viable
developments in the 1,000 to 25,000 sq ft industrial / distribution size category (and in some cases up
to 50,000 sq ft). Interventions by the public sector are more than likely going to be required across the
sub-region to facilitate such floorspace delivery, which could involve a combination of -,
•

direct public sector interventions – legal and / or financial; initiatives to make available appropriate
development land; direct investment in infrastructure etc

•

“wider” interventions – which could be established and administered across a “group” of public
bodies e.g. a development fund; a portfolio approach; JV’s etc

There are currently a number of examples of other public sector bodies doing this, so there is an
established set of mechanisms and best practice from which to draw.

RECOMMENDATIONS
From our consultations and analysis, it is clear that there is no single reason, why Coventry and
Warwickshire is facing the employment land / premises challenges it is – and certainly there is no single
solution.
It should also be highlighted, that this is not unique to the Coventry and Warwickshire sub region, and
is being experienced in other locations around the country, where we have been working over the last
12 months.
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Furthermore, there is a growing understanding around the country that the public sector is going to have
to get involved, if these problems / issues are going to be addressed, at least in the short term.
These recommendations are therefore set out under a number of headings, in order to “group” sets of
similar actions.
Planning Policies - Allocations and Prioritisation
The levels of Demand identified in this report, suggest that one solution is the allocation of significantly
more / new employment land across the sub region, to both provide more choice as well as potentially
reducing values. However, this is by no means the total solution (although it certainly is one component)
and indeed may well not create a sustainable, long-term solution.
In any event, the existence of “hope value” for a change of use, needs to be removed as a possibility,
potentially through the introduction of more stringent planning permissions / conditions / controls that
prevent any further change of use.
Current allocations are based on evidence produced as part of the Local Plan process; the Employment
Land Reviews’ methodology (as currently set by Government Guidance) over recent years has in many
instances been seen to produce figures which are too low to meet actual demand and do not appear to
adequately capture market dynamics.
There is therefore a need to consider a wider approach to calculating future employment land and
premises requirements, that takes better account of the nature and scale of future economic growth
(based on strategic approach to the economy over the next 5 to 10 years and the key drivers for the
sub-region), alongside the real accommodation / locational needs of business, and the appropriateness
of the current stock of sites and premises – and whether these are going to properly satisfy demand in
the market and play a meaningful contribution to the true supply position, within a LA area
We are aware that representations are being made to government in these respects, and any changes
in guidance and the approach of Inspectors to Local Plan examinations in public, would be a necessary
next step in changing the way in which employment land is given a long term strategic perspective.
Furthermore, some aspects of the revised National Planning Policy Framework, issued by MHCLG in
July 2018, do relate to employment land / premises, and could be used by Local Authorities to influence
how the issues covered in this Study are taken forward. For example, the requirement for an
Employment Strategic Policy to be drawn up, town centre diversification priorities, specific provisions
for logistics uses, and the potential for use of CPO powers.
Given the above, and the strong levels of demand identified in this report (particularly from competing
uses), land allocations must be prioritised / more nuanced across the range of “B” land use classes.
These should reflect the property provisions required to retain businesses in the area, encourage
companies to grow, and attract new inward investment into the area.
To facilitate this approach, consideration should be given to using the “site categorisations” set out in
this Report, to ensure that appropriate and sufficient site allocations have been made to meet business
needs.
There is also thought to be a need to review employment land and property strategies more regularly
than has been the case over recent years (say every three years) to ensure that the emerging needs
of businesses in the area are always being recognised and addressed.
In parallel with the above, Authorities should also consider •

More stringent policy criteria around the restriction of certain sites to specific employment
purposes – e.g. provide that new B8 development is more mixed and diverse

•

A more detailed approach to the quality / characteristics of different types of Employment –
B1/B2 v B8 (manufacture v logistics)
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•

The importance of Employment densities – specifically recognising the variations between
use classes and the current levels of in-commuting necessary across specific districts (the
jobs required to respond to increases in economic activity will vary depending on whether
these are low or high density jobs). These issues will require careful modelling and
monitoring, on both a district and sub-regional basis

•

The potential to introduce “use it or lose it” criteria, with permissions lapsing if appropriate
employment development is not commenced within a defined period

•

The Geography / Sustainability of sites – making sure the right sites are allocated (urban v
suburban v motorways); recognising the reality of travel-to-work areas etc

•

The importance of good infrastructure / transportation – ensure allocated sites are able to
deliver essential infrastructure, particularly sufficient power supplies and excellent broadband
availability / speeds – which are absolutely critical to the provision of future employment sites

•

Consider the balance of uses within new / major housing growth areas – where there is a real
need to ensure their long term economic sustainability. Ensuring timely delivery of such uses
should be a condition of development

•

The importance of sufficient allocations proximate to University and other research campuses
– in order to better foster R&D and new business formations and growth

It is also important to consider the longer-term potential changes to occupier needs / business patterns
– in terms of types of space and locations and the required specifications. More research should be
considered, in order to overlay the future needs of business with sites and accommodation “products”.
Another critical issue is site re-allocations. Whilst it is recognised that there could be a small number of
instances where employment uses going forward are wholly inappropriate, in the majority of cases the
development of some form of sequential test could be explored, that considers a number of criteria,
before agreeing to an alternative, particularly a non-employment use.
For example, common policies across all Authorities could prohibit a change of use from employment,
unless it can be evidenced that –
•

such use is no longer viable / no longer suitable for employment uses AND

•

evidence can be provided that there are other, more suitable sites AND

•

it can be proven that the site has been marketed for at least 12 months (or preferably 24
months), on both a freehold and leasehold disposal basis, and no suitable user has been
identified.

Authorities should also encourage the improvement / expansion of an existing estate, before agreeing
to a change of use, which might entail an expansion of the permitted range of “B” uses
Affordability – possible solutions
As discussed earlier in this Report, affordability is a key issue for the sub region and we have outlined
below some specific issues to be pursued, if this is to be addressed, for example •

The margins of affordability need to be better understood across the sub region and across
different types and scale of property (what is the tipping point?)

•

In many instances, getting control of land is a key issue – i.e. making it available and at the
right price

•

Council owned sites could potentially be “in-fill” opportunity - developed by the public sector or
in a JV with the private sector and subsequently let at “affordable” rents
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•

Focus any public sector activity on more ‘affordable’ locations, rather than high value areas

•

Undertake an audit of available premises, unused and under-utilised sites, in order to
catalogue the opportunities available for affordable refurbishment, conversions or
redevelopment

•

As a result of the above, examine whether existing estate owners / investors could be
incentivised to develop available / underutilised land through public sector financial incentives
or planning incentives

•

Adopt a “Carrot & Stick” policy, including tougher planning requirements to prevent loss of
employment land plus financial stimulants to address ‘gaps’ in viability or to deliver affordable
rents

•

Consider the use of “Section106” obligations on larger employment consents to deliver small /
affordable business accommodation

Potential Public Interventions
There are potentially a range of public interventions that can help address the development barriers
which have been identified in this Report. The types of intervention to be used and the scale of
necessary involvement, will depend on individual circumstances, and on what is required to create a
viable / deliverable development proposition.
At the simplest level, one critical component could be •

Partnership working (across all LA’s / public agencies in the sub region) to develop and
maintain a reliable evidence base for the whole area, covering enquiries / demand /
availability of floorspace and land / any evidence on rental and freehold values

•

It should also cover, who is looking for what / and on what terms

Where there are issues around development timing, another component might be working with the
private sector / developers to undertake the pre-production of planning evidence – to aid the
acceptability of development proposals, and the progress and speed of applications.
There are also a range of other direct public intervention options to be considered, including:
Financially based interventions •

Rent guarantees / Public sector head leases

•

Gap funding grants

•

Development Loans

•

Specific business rate exemption schemes – local EZ’s

•

Public sector funded infrastructure components

Land supply based initiatives •

Make available public land on “preferred terms” (site by site or across a portfolio)

•

Acquire land / make available to private developers (including use of CPO powers)

•

Adopt a much longer term / strategic land acquisition policy – consider sites ahead of need
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•

Make the provision of the right kind of employment land a condition of much wider
development initiatives

•

Land / building “swaps” – to meet company growth plans (public sector facilitates the
identification / development of a new site / building in exchange for the Co’s existing premises,
which are then re-let, sold or redeveloped for new purposes)

The impact which these interventions have on a new development can make the difference between a
scheme proceeding or not, and would need to be considered at least on a scheme by scheme basis, in
order to determine the most effective means of “pump priming” new development.
If schemes were to be considered on a “portfolio” basis, then there may be an opportunity to consider
interventions on a combined basis, looking at the performance of the portfolio as a whole, rather than
individual properties.
Public involvement would normally need to be considered on a “horses for courses” basis, and will be
dependent on a range of factors, including the type of development, geographic location, likely security
of tenure offered by ultimate occupiers, market conditions (rental and yield levels etc).
A potential “decision making” mechanism could be based around a RAG rated intervention analysis,
that considers, scores and ranks such criteria as viability evidence, market conditions / failure, economic
benefits, direct outputs and wider indirect outputs (broader economic benefits)
There is also the potential to develop a VFM calculator around the above, to benchmark interventions /
investment. Hence the higher the ratio calculated between the value of the benefits and outputs
generated, set against the viability gap / level of financial intervention required – the higher the
justification for the public sector deciding to intervene.
Wider Based Public Intervention Initiatives
We have also considered the potential for wider based initiatives – with the intention of dealing with the
land / accommodation challenges on a broader canvas, than simply on a site by site arrangement
There are a range of alternatives which we suggest the Client Group considers, mainly based around
the following •

A C&W-wide Development Fund, where a number of LA’s contribute funding to a “revolving”
fund (e.g. £5m per participant) – to be used for direct development or JV / equity investment

•

A portfolio based Joint Venture with a selected developer, to identify sites (both in public
ownership and to be acquired) and bring forward a range of development priorities (to be
specified by the public sector) - based around a set of investment criteria/ rates of return /
funding sources etc.

•

A Coventry and Warwickshire Development Partner Panel (DPP) through which sites /
development opportunities can be placed on a “fast track” basis

•

“Part” Direct investment initiatives on a site by site basis

•

This could be established in partnership with an existing landowner, a developer (in situ or
procured for the purpose), or another Local Authority.

•

Alternatively, the LA’s could take on a Full Direct Development / Investment role – dealing
with all aspects of the proposition, including land acquisition, the provision of infrastructure
and ultimate development (structured through internal resources / loan structures such as
PWLB / other loans)
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•

A scheme (possibly across more than one site) which generates NNDR relief – this is
tantamount to developing an “unofficial EZ”

Finally, in this context, the “returns” that the LA’s and public sector generally is likely to achieve
as a result of its involvement in the delivery of more / better quality employment land and floorspace,
will need to be considered as part of its “justification” for investment.
At the simplest level, any such activity is seeking to both secure current economic activity, as well as to
produce growth in indigenous companies, create start-ups and secure new “inward” economic business
into the area from elsewhere (jobs / GVA / improved skills etc).
Where a financial investment is to be made, then the public sector will want to consider whether it is
likely to recoup such investment, or establish an income stream (with an acceptable return).
A further consideration will be whether such investment is able to generate other sources of income,
for example longer term Business Rates, and how that is “scored” in terms of an overall return on
investment.
Finally, the benefits of the public sector having (in-house or access to) an experienced development
“team” – to spot / appraise opportunities, negotiate deals, provide the link with developers and
landowners / look after the public sector’s best interests, is something that should be considered
seriously if Public Intervention initiatives are to be pursued.
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Date: 20 May 2019
Agenda Item 10
Title: West Midlands Local Industrial Strategy
1.0

Purpose

1.1

For the Board to note the latest position on finalising the West Midlands Local Industrial
Strategy.

2.0

Background

2.1

The West Midlands Industrial Strategy has been developed over the last year in a
collaborative project between the 3 LEPs, Coventry and Warwickshire, Greater Birmingham
and Solihull and Black Country LEP and the West Midlands Combined Authority (WMCA). It
brings together the best in class evidence base that the WM partnership has assembled to
set out an ambitious, but highly credible and distinctive case for the future growth and
success of the West Midlands and its unique places.

2.2

The strategy takes two views of our economy, strategic opportunities that are based on our
existing strengths and global trends, and the foundations of growth and productivity. It
places a very strong emphasis on how we ensure that these opportunities deliver benefits
for all our businesses and communities.

2.3

At its January meeting the WMCA Board signed off the emerging content of the West
Midlands Local Industrial Strategy and delegated approving the final text and design to the
Mayor, Portfolio Holder and Strategic Economic Development Board (SED) Chair. At its
March meeting, the SED Board agreed to a number of further amendments to strengthen
the focus on wider supply chains. At that point it was thought that the strategy was to be
launched at the end of March. In the event Government postponed the launch for Brexit
related reasons. This is currently planned for 16 May and will be reported on at the main
board. The final publication will be circulated ahead of the board but is not able to be
attached to respect the confidentiality of it as a draft government strategy at the time of this
paper being issued.

2.4

The delay in publication however has allowed for some further strengthening to the way the
strategy addresses both supply chains and the actions needed to make our economy as
inclusive as possible.

2.5

As the first place in the UK to publish its local industrial strategy the WM has been in the
vanguard of developing the policy and ensuring it delivers the best possible outcome for the
West Midlands. This has been an excellent example of partnership working across the WM
and has already secured Government explicit commitment and funding to the WM as the
centre of mobility innovation across all sectors, support for our medical tech strengths and
our digital and creative industries.

2.6

LEPs and the WMCA have been working to ensure momentum is maintained and
implementation is driven ahead despite the delay in publication.

3.0

Financial implications

3.1

Short term implications will be fed into the region’s approach to any future Spending Review
and longer term into specific bids or approaches to future growth funding. The CA and LEPs
are working together on the immediate resourcing of implementation to maintain
momentum.

4. Next Steps and Recommendations
1. Note the progress on the publication and launch of the West Midlands Local Industrial
Strategy.
2. Note the continued progress on implementation and the associated approach to government
for resources to implement the strategy and secure future growth funding.

Paula Deas
CWLEP Operations Director
13 May 2019

Date: 20th May 2019
Agenda Item 11a
Title: Programme Delivery Board Report
1

Purpose of Paper

1.1

The paper details the end of 2018/19 financial year position of projects within the Growth Deal
Programme and details projects by exception which have an AMBER/RED; AMBER or
AMBER/GREEN status.

2

Summary

2.1

Out of the 41 Growth Deal projects, 2 projects are rated AMBER/RED, 1 is AMBER and 38 are
AMBER/GREEN. Table 2.1 gives an overview of the projects.

2.2

Table 2.1 – Projects Ratings
Risk Rating

Project

AMBER/RED

A46 N-S Corridor Stanks

AMBER/RED

A452 Europa Way Corridor

AMBER

Friargate and City Centre Connectivity

AMBER/GREEN

Coventry Station Masterplan

AMBER/GREEN

Transforming Nuneaton

Comments
Re-profile request in section 3.1
Update provided in section 3.2
Re-profile request in section 3.3
Update provided in section 3.4
Re-profile request in section 3.5

3

Projects in Delivery

3.1

A46 N-S Corridor Stanks AMBER/RED

3.1.1

At March’s PDB meeting, the project provided an update on the delayed procurement and
confirmed that the re-tendering process would proceed again in March. The GDPT met with the
project on the 12th April to discuss the current position and seek clarity around timescales and
impact on the current programme.
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3.1.2

Subsequently, the project provided a revised list of key risks to the GDPT and modelled 2 scenarios
of milestones dependent on outcomes of the tendering. These are listed below:
Scenario One: Procurement Phase: Tenders come back on budget on 3rd May 2019
Milestone:
Date:
Contract Awarded
17th May 2019
Phase 1 Construction Start
12th July 2019
Phase 1 Construction Complete
March 2020
Phase 2 Construction Start
May 2020
Phase 2 Construction Complete
July 2020

Scenario Two: Procurement Phase: Tenders come back on 3rd May 2019 and quotation totals
are higher than expected, exceeding the current budget.
Milestone:
Date:
Additional Funding Decision Made
13th June 2019
Contract Awarded
13/14th June 2019
Phase 1 Works on Site Start
August/September 2019
Phase 1 Construction Complete
April 2020
Phase 2 Works Start
May/June 2020
Phase 2 Construction Complete
July/August 2020

3.1.3

A key risk for the project was that the returned tenders exceeded the current budget for the works
(current £6.7m). For this reason, the project made an application to the WCC Capital Investment
Fund for an additional £800k. A decision on this is due to be made at Cabinet on the 13th June.

3.1.4

The project has provided an updated financial profile. Construction is expected to last
approximately 8 months for Phase 1 with the bulk of the costs, around £2.1 million, being claimed
in Q3 19/20, as this is when resurfacing works will take place.

3.1.5

The Q4 18/19 spend was slightly lower than previously forecasted and the project is requesting a
slippage of £2,641 into 19/20 financial year. Please see table 3.1 below.
Table 3.1 – A46 Stanks Re-Profile Request

Forecast Position
at Q3
Revised
Actual/Forecast
Variance

3.1.6

2016/17
£

2017/18
£

2018/19
£

2019/20
£

325,919

233,656

135,546

3,404,879

-

4,100,000

325,919

233,656

132,905

3,407,520

-

4,100,000

-2,641

+2,641

-

-

-

-

2020/21
£

Total
£

The Project presented at the May PDB meeting and confirmed that following the 3rd procurement
exercise, they would be proceeding with Scenario One and that contracts would be awarded by 17th
May as tenders were returned within budget. The project confirmed that the full LGF funding would
be spent during Phase One of the project and provided assurance to the PDB that the project is on
track to be completed on time and to budget.
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3.1.7

Given the assurance and details outlined in the presentation, the Programme Delivery Board
agreed to a financial re-profile, moving £2,641 from Financial Year 2018/19 to 2019/20 and
requested that the project provide a progress update at the next meeting.

3.2

A452 Europa Way Corridor AMBER/RED

3.2.1

The project had previously submitted a slippage request of £48.6k from 18/19 to 19/20, which was
approved by PDB in March. Subsequently the GDPT met with the project on the 29th April to
undertake a monitoring meeting to follow up on concerns raised at Board about delays to works
and the ability of the project to deliver the scheme to the agreed timescales.

3.2.2

The project has defrayed the forecasted profile for Q4 and has provided the Programme with
housing outputs this quarter. The project has now provided an updated financial spend profile for
the remaining 2 years of delivery. Concerns remain with the significant LGF spend profiled in 20/21
currently at £2.775m out of the projects overall budget of £3.6m

3.2.3

The project presented a comprehensive update at the May Programme Delivery Board meeting.
The project provided an indicative construction programme, which shared the planned start dates
of construction and confirmed that the works are to be phased in an attempt to minimise traffic
congestion. Due to the considerable LGF spend profile remaining in 20/21, the PDB enquired as to
whether there was a possibility to resource switch between schemes to ensure full defrayal of LGF
funding. The project confirmed that it needed to discuss this option with their legal team. MY and
PD were asked to work with WCC on this specifically.

3.2.4

The Programme Delivery Board requested that the project provide an update at the next meeting.

3.3

Friargate and City Centre Connectivity AMBER

3.3.1

The project has made significant progress with the toilet blocks completed and the main body of
procurement underway for Upper Precinct Main Works. Detailed designs are due to be agreed by
June 2019 with works starting soon after.

3.3.2

However, there has been a delay with invoicing and additional delays due to some design element
decisions related to water features in Upper Precinct resulting in the slippage of programme which
means that the project has not been able to achieve its projected Q4 forecast. It is therefore
requesting a slippage of £232,167 to be profiled into 19/20. Full detail is provided in table 3.3. There
is no further re-profiling requested for future years. The project fully envisages this position being
recovered in Q1 19/20 as they move into site construction.
Table 3.3 – Friargate and City Centre Connectivity Re-Profile Request

Forecast Position
at Q3
Revised
Actual/Forecast
Variance

3.3.3

2017/18
£

2018/19
£

2019/20
£

349,352

1,200,648

5,992,480

4,257,520

11,800,000

349,352

968,481

6,224,647

4,257,520

11,800,000

-232,167

232,167

-

-

-

2020/21
£

Total
£

The GDPT are in monthly contact with the project and will monitor progress and adherence to the
current milestone profile.
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3.3.4

The Programme Delivery Board approved the revised profile for the Friargate and City
Connectivity project of £232,167 from 2018/19 to 2019/20 as set out in Table 3.3 and to receive
and update at the next PDB in July.

3.4

Coventry Station Master Plan AMBER/GREEN

3.4.1

The project has made good progress in Q4 and has exceeded their 2018/19 financial target,
defraying an additional £757k of project expenditure. Work on site has visibly increased as the
station completes works alongside the access tunnel. The Programme Management Team remain
in close contact with the project as it progresses into 19/20.

3.4.2

Within its Q4 claim the project has informed GDPT of an issue relating to the delivery of the NUCKLE
1.2 scheme. The preferred bidder for this scheme notified the project of their withdrawal on
the 25th March. The withdrawal was down to the contractor rationalising their operational
activities and focusing cores businesses in plant delivery as opposed to construction works. No
issues or concerns have been raised by the contractor with regards the CSMP scheme as part of
their decision making.

3.4.3

The project is confirming the options available to mitigate the impact of this decision by the
contractor including retendering the works. Due to the conclusion of other national tenders,
namely by Network Rail, early market testing suggests more interest in the scheme if retendered
this time around. As soon as a new schedule is established, GDPT will be informed. The project is
working to minimise any impact to the programme and expects that GD spend will not be affected
as the other areas of works continue at pace.

3.4.4

The project has advised that the ‘Footbridge and Canopies’ sub-project has achieved 6 milestone
payments of the construction contract. However, there are a number of design matters that require
resolution before any significant further payment milestones are met. The profile provided in
Appendix 1 for 2019/20 takes this into consideration and should have minimal impact on the LGF
spend.

3.4.5

The project has also provided an update regarding the potential programme wide overspend. The
position has improved through actions taken to date, although further savings are needed.
These will likely to be realised as recent value engineering workshops outcomes are
implemented. The GDPT will remain in monthly contact with the project to ensure the milestone
profile is adhered to.

3.4.6

The Programme Delivery Board noted the update to the CSMP project and requested that the
project provides a further update on progress at the next meeting. GDPT will remain in regular
contact to provide continual assurance that the project is progressing against their contracted
outputs and spend.

3.5

Transforming Nuneaton AMBER/GREEN

3.5.1

The project has made good progress against its current milestone progress in terms of its land
acquisition schedule and has confirmed the exchange of contracts as expected.

3.5.2

The TN programme has a number of delivery elements in phase one, which includes the
development of and investment in Nuneaton library – which forms an integral element to the
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Vicarage Street development site. Within the LGF contract / delivery plan as part of the portfolio of
match funding there is a commitment by WCC to invest £2m into the facility. WCC are now
proposing a wider investment of up to £16m to develop a new public sector building including a
new library and business centre which far exceeds the initial £2m proposed investment around that
element of the scheme.
3.5.3

The LGF grant for the project (£7.5m) includes £1m allocated to design works for the ring road in
the town centre. This work has been delayed so a request has been received from the project to
use some of these funds, on a temporary basis, to deliver the public building design work (RIBA
stage 2). This gives the project flexibility to mobilise budget lines within its overall LGF allocation if
the agreed timescales and outputs for the project are met.

3.5.4

Once the design work is complete (detailed design and costs) a submission will be made to WCC
internal capital investment fund (CIF) for the capital costs to deliver the new public sector building
(inc library). The CIF monies will then reimburse the LGF grant so that it is available for the transport
design work once this has moved forward sufficiently to be incurring significant costs. Relevant
clauses will be put into the project contract as necessary to ensure there is no negative impact on
the programme and milestones and risk monitoring appropriately.

3.5.5

The GPDT have discussed the request with the S151 team who have confirmed as the works have
been detailed already in phase 1 of the projects delivery plan there should be no issue with
defraying LGF spend against this activity.

3.5.6

Regarding the projects spend position for 18/19, the Q4 18/19 spend was slightly lower than
previously forecasted due to an internal issue with invoices not being defrayed in time to sit within
the 18/19 financial year. The invoices are in and are processed as such the expenditure will hit Q1
of 19/20. Therefore, the project is requesting a slippage of £6,135 into the 19/20 financial year. The
project has also re-profiled of £180,000 from 20/21 financial into 19/20 to support the de-risking
of LGF spend from the last year of the Programme. Table 3.5 lists the full details of the changes to
the financial profile.
Table 3.5 – Transforming Nuneaton Re-Profile Request
2018/19
£
Forecast Position
at Q3
Actual/Forecast
now
Variance

2019/20
£

2020/21
£

Total
£

160,000

4,040,000

3,300,000

7,500,000

153,865

4,226,135

3,120,000

7,500,000

-6,135

186,135

-180,000

-

3.5.7

The Programme Delivery Board approved the request from Transforming Nuneaton project to
financially reprofile £6,135 from 2018/19 to 2019/20 and approved the request to allocate LGF
spend against the library scheme.

4

Projects in Contracting – 2018 Open Call

4.1

Of note are the following updates:
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4.2

Coventry City of Culture: Completing the Cultural Capital

4.2.1

The Programme continues to make good progress. The key projects which make up the programme
are at different stages of delivery, but will all be completed in line with the Programme timescales
by 31st March 2021. A key project for the Programme is the Box at Fargo which is already near
completion. This project will deliver much needed office space to close a gap in provision for local
creative industries.

4.2.2

The GDPT remain in close contact with Programme who are acutely aware of the critical time
constraints and have factored this into their programme plan, to ensure timely delivery and defrayal
of expenditure. The project is reporting an underspend of £389k for the 18/19 financial year, this is
as a result of delays with complex contract negotiations with partner organisations to ensure the
robustness of the programmes governance via back to back contracts.

4.2.3

The Programme has submitted a revised profile for 2019/20. All slippage from 18/19 will be
defrayed in Q1 of 19/20.
Table 4.2– City of Culture 2021 Re-Profile Request

2018/19
£
Forecast Position
at Q3
Actual/Forecast
now
Variance

2019/20
£

2020/21
£

Total
£

522,000

1,638,000

240,000

2,400,000

132,791

2,119,422

147,787

2,400,000

-389,209

+481,422

-92,213

-

4.2.4

The Cultural Capital Investment Programme Team (CCIP) present a detailed project progress report
on a monthly basis to the City Readiness Board which is chaired by Martin Yardley in his capacity as
Deputy Chief Executive (Place), for Coventry City Council. This is to ensure that the Programme
confidently coordinates all activity to ensure the Capital Infrastructure is ready and in place for
2021. This is crucial to ensure that the various funding streams attached to the Programme are
utilised effectively in line with funders requirements.

4.3

City of Culture Public Realm Leisure Centre

4.3.1

The project submitted their first claim in Q4 of Financial Year 2018/19 and has been able to
accelerate LGF defrayal spending an additional £249,000 against the Q3 forecast.

4.3.2

Programme Delivery Board noted the above updates to the projects in Section 4 and approved
the financial re-profile request from Coventry City of Culture: Completing the Cultural Capital.

5

Growth Deal Programme Finances and Outputs

5.1

Finances

5.1.1

The financial profile detailed within Appendix 1 outlines the projects’ actual FY 2018/19 spend
position against the forecasts provided at Q3. Project expenditure is 103%, achieving £21.772m
spend against a forecast of £21.227m.

Agenda Item 11a | Growth Deal Programme Report

5.1.2

The Quarterly breakdown for 2019/20 is also included within Appendix 1. The programme is
forecast to spend £36.542m during 2019/20 and will use an estimated £28.328m of resource switch
to do so.

5.1.3

A full summary of all the Growth Deal projects and resource switch is provided in Appendix 2.

5.2

Outputs

5.2.1

Overall the programme is performing well against targets. The latest position is detailed
in Table 5.2. A full review of outputs and audit activity has already begun and will continue into Q1
of 19/20 for each project.
Table 5.2 – Programme Outputs

Output

Achieved
18/19

Target
18/19

Variance
18/19

Achieved
Programme
Total

Target
Programme
Total

Houses Completed

1,378

1,483

-105

1,378

5,899

Jobs +
Apprenticeships (a)

459

497

-38

2,025

4,405

Indirect Jobs (b)

72

11

61

129

5,838

Total Jobs (a + b)

531

508

23

2,154

10,243

-

-

-

4,033

6,813

10,440

10,440

-

14,629

23,383

New Skill Space
(m2)
Commercial Space
(m2)

5.2.2

An infographic of outputs is provided in Appendix 3.

5.2.3

The latest Q4 data return is detailed in the dashboard in Appendix 4. The data within this has been
discussed by GDPT with the S151 team.

5.2.4

The Programme Delivery Board agreed to the LGF return for Q4 2018/19.

6

Publicity

6.1

The latest publicity return was submitted to BEIS on 29th April 2019. The VLR showcase that took
place on March 14th, which attracted a great deal of national, local and industry specific attention,
was a success.

6.2

A number of project Case studies and press releases have been prepared but have not yet been
released due to the Pre-Election Period. BEIS continue to receive a monthly publicity return
detailing this activity and requesting the appropriate ministerial quotes as appropriate.

6.3

Of note:
•

The R&D Steel project case studies based on company's success stories through the use
of the tools and facilities funded by LGF monies.

•

A Duplex press release has also been written, which will be released in early May.
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•

Work has begun on the RSC Costume Workshop Redevelopment, hoarding with
appropriate branding has now gone up on site.

•

The WMG Degree Apprenticeship Centre build is progressing and the project has provided
a video showing the progress of the construction.

•

PDB asked for close working with MHCLG on a number of Growth deal projects to secure
maximum media coverage and Ministerial support where appropriate.

7

Growth Deal Programme Team Changes

7.1

The Programme team is increasing its resource in line with the Programme Delivery Board’s
emphasis on ensuring that at this critical stage projects are well managed and monitored. At
Programme Delivery Board in October 2018, PDB approved the allocation 0.55% of its Programme
Budget to effectively programme manage the CWLEP Growth Deal Fund, resourced from within the
overall programme. This equates to c£145K per annum over the lifetime of the Programme.

7.2

In addition, Coventry City Council commits a further c£90k alongside this to ensure the programme
is well managed. The Accountable Body has over 15 years of experience in delivering economic
development programmes to time, budget and successful outcomes.

7.3

The Programme Team focus in line with PDB expectations will be:
•
•
•
•
•
•

7.4

The GDPT are currently recruiting to expand their existing team which at this time consists of:
•
•
•

7.5

1 FT Programme Manager (Lucy McGovern)
1 FT Programme Officer (Robin Mathew)
0.5 Undergraduate placement (Cameron Taylor)

Following the completion of recruitment, the team will also include:
•
•

7.6

To effectively manage the increasing size of the Growth Deal and its delivery partners
increasing the team from 2.5FTE to 5.5 FTE and includes the provision of an
undergraduate sandwich placement from Coventry University.
To resource project development, contracting with newer projects and ensuring existing
projects deliver to time and targets and maintaining a strong day to day partner
engagement.
To develop and maintain a CWLEP project pipeline and understanding of local investment
plans
To improve the project monitoring system to provide better performance management
information at a priority strand or project level to ensure all stakeholders and decision
makers receive information in a timely manner
To reduce the risk to CWLEP of projects failing to deliver on commitments and to ensure
that the current resource is supported to cover the breadth of activity.
To maintain and improve CWLEP delivery rating secured through the Annual Performance
Review process.

1 FTE Economic Growth Officer (vacant)
2 FT Programme Officers (vacant)

The team was recently joined by Robin Mathew, Programme Officer. Robin has been recruited to
support the delivery of the programme with a focus on the continued provision of quality financial
and performance data for the programme. The remaining Programme Officer roles will ensure the
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portfolio of projects are effectively contract managed and the Economic Growth Officer will
deputise for the Programme Manager in addition to supporting contract management.
7.7

Interviews for the remaining two Programme Officer posts have just been completed and
appointments will be made shortly. Interviews for the Economic Growth Officer role are due to be
completed by the 17th May.

8

Recommendations
The CWLEP Board is asked to:

8.1.1

Endorse the Project Rag Rating as detailed in paragraph 2.1;

8.1.2

Note the progress being made by the projects and programmes and endorse the decisions of the
Programme Delivery Board highlighted in Section 3, 4 and 5;

8.1.3

Note the LGF return for Q4 2018/19; and

8.1.4

Note the update of Growth Deal Programme Team staff resource changes outlined in Section 7.
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Appendix 1 – Growth Deal Quarter 4 2018/19 and 19/20 Breakdown
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Appendix 2 – Growth Deal Annual Summary 2015-2021
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Appendix 3 – Growth Deal Programme Outputs

Appendix 4 – LGF Data Report Dashboard

LEP Name

Coventry and Warwickshire LEP

This Quarter:

Q4_1819

Area lead comments

Growth Deal Performance

G

Deliverables Progress

Housing
Houses Completed
Forecast for year
Progress towards forecast

This Quarter

15-17

120
1,483
8%

0
0
-

Jobs
Jobs Created
6
Apprenticeships Created*
109
Jobs including Apprenticeships
115
Forecast for year
515
Progress towards forecast
22%
* Apprenticeships included within jobs totals prior to 2017
Skills
Area of new or improved floorspace (m2)
Forecast for year
Progress towards forecast
Number of New Learners Assisted
Forecast for year
Progress towards forecast
Transport
Length of Road Resurfaced
Length of Newly Built Road
Length New Cycle Ways

Financial Progress
Financial Year

17-18
0
0
-

18-19
1,378
1,533
90%

19-20
0
738
0%

20-21
0
3,628
0%

Total

21-22
-

-

-

-

1,378
5,899
23%

40
1,025
1,065
1,065
100%

157
344
501
501
100%

65
394
459
497
92%

0
0
0
915
0%

0
0
0
1,427
0%

-

-

-

-

0
0
-

2,745
2,745
100%

1,288
1,288
100%

0
0
-

0
2,780
0%

0
0
-

-

-

-

-

327
377
87%

0
0
-

0
0
-

377
377
100%

0
360
0%

0
300
0%

-

-

-

-

377
1,037
36%

2.6
1.8
3.5

0.0
0.0
0.0

0.0
0.0
0.0

3.1
3.0
5.1

0.0
0.0
0.0

0.0
0.0
0.0

-

-

3.1
3.0
5.1

Previous Quarter
Q3_1819

This Quarter
Q4_1819

262
1,763
2,025
4,405
46%

4,033
6,813
59%

Project RAG Ratings
Project Name

GD01 Advice Centre
G
GD04 Venture House
G
GD05 Coventry A45 Corridor
G
GD06 R&D Steel
G
GD08 Duplex
A
GD09 Trident Centre
G
GD11 Coton Arches
AG
GD12 Very Light Rail
AG
GD13 Dynamic Routing
AG
GD14 A46 N-S Corridor (Stanks)
R
GD15 Kenilworth Station
AG
GD16 Coventry City Centre Access
G
GD17 National Transport Design Centre
G
GD19 North South Rail & Coventry Station / Cov Station Access
A
GD21 Construction Centre Expansion
AG
GD22 Warks College STEM
AG
GD23 City College STEM Phase 1
AG
GD24 WMG Academy Pre-Dev
G
GD25 PMT
N/A
GD31 CSW Broadband
A
GD32 Warwick Arts Centre 20:20
A
GD33 Rugby HE Construction and Technology Centre R
GD34 Friargate and City Centre Connectivity
AG
GD36 A452 Europa Way Corridor
AG
GD37 Nuneaton Town Centre Transformation
AG
GD38 AME Expansion
AG
GD39 WMG Degree Apprenticeship Centre
AG
GD40 Commonwealth Games
N/A
GD41 Unallocated & Deallocated Funds
N/A
GD42 City of Culture 2021
N/A

G
AG
G
G
AG
G
G
AG
G
AR
AG
G
G
AG
AG
AG
AG
G
N/A
AG
G
N/A
A
AR
AG
AG
G
N/A
N/A
AG

2015-16
£17,180,000

LGF Allocation

2016-17
£23,506,663
15-17

17-18
£23,122,974

£
£

21,772,500
21,149,095
103%

£
£

36,752,993
0%

3,571,059
3,571,059
100%

£
£

13,969,385
18,081,138
77%

£
£

£ 14,118,528
£ 14,118,528
+100%

£
£

35,741,885
39,230,233
+91%

£
£

LGF Expenditure
Actual
Forecast for year
Progress towards forecast

£
£

10,448,278
21,149,095
49%

£ 29,094,253
£ 29,094,253

£ 10,547,469
£ 10,547,469
100%

Non-LGF Expenditure
Actual
Forecast for year
Progress towards forecast

£
£

950,197
18,081,138
5%

£
£

£
£

11,398,475
39,230,233
29%

£ 34,217,360
£ 34,217,360

Total LGF + non-LGF Expenditure
Actual
£
Forecast for year
£
Progress towards forecast

5,123,106
5,123,106

20-21
£24,561,463

20-21
£
£ 13,900,731
0%

£
£

£ 29,094,253
£ 29,094,253

19-20
£8,214,575

Financial Year
18-19
19-20
21,772,500 £
21,227,000 £
36,675,088
103%
0%

LGF Outturn
Actual
Forecast for year
Progress towards forecast

This Quarter
10,448,278
21,227,000
49%

18-19
£14,858,866

17-18
£ 10,547,469
£ 10,547,469
100%

£

£
£

Total
£111,444,541
Total
£
£

61,414,222
111,444,541
55%

£
£ 13,900,731
0%

£
£

61,414,222
111,444,541
55%

56,113,303
0%

£
£ 78,123,203
0%

£
£

22,663,551
161,011,809
14%

92,866,295
+0%

£
£ 92,023,934
+0%

£
£

84,077,773
272,456,350
31%

19-20
717,187
-100%

20-21

-

Contractual Commitments (manual entry)
Project Name

Previous Quarter
Q3_1819

GD43 RSC Costume Workshop Redevelopment
GD44 Shakespeare's Henley Street
GD45 City of Culture Public Realm - Leisure Quarter
GD18 Unlocking Development Sites
-

N/A
N/A
N/A
AG
-

This Quarter
Q4_1819
AG
AG
G
N/A
-

Forecast
Actual
Variance

15-17
£ 61,322,958
£ 61,322,958
+0%

17-18
£ 17,805,829
£ 17,805,829
+0%

Commentary

Programme Update
The projects selected in the recent open call are now in contracted, with the first claims received.
Finances
This quarter has come in slightly higher than forecast, with a small positive variance for the year.

Section 151 Officer Approved
Name
Signature

Date

£
£

18-19
31,598,567
31,598,567
+0%

£
£

-

Total
£
£

111,444,541
110,727,354
-1%

Date: 20 May 2019
Agenda Item: 11b
Title: CWLEP Funding Strategy Update
1

Purpose

1.1

At the Programme Delivery Board in March, the Programme Management Team produced
a strategy for the remaining two years of the Growth Deal Programme to enable the CWLEP
to effectively manage fluctuations in spending profiles by projects and reduce the risk of
projects underspending.

1.2

The purpose of this paper is to update the Board on progress towards implementing those
principles and to lay out a wider strategy for securing other sources of future CWLEP funding.
The latter is an increasingly important priority given national political and economic
uncertainty. A key risk at national level is the ongoing EU Exit negotiations. This has meant
delays to a key consultation on future funding streams, an uncertain political climate, and
uncertainties for business investment.

1.3

At a Regional level, the second West Midlands Mayoral Elections are less than twelve months
away. This is a critical time for Coventry and Warwickshire to promote our strengths and
opportunities, with developments such as the UK Battery Industrialisation Centre underway
and major events such as Coventry UK City of Culture 2021 and the Birmingham
Commonwealth Games 2022 on the horizon.

1.4

The CWLEP is well placed to provide strategic oversight and support for local growth and
development, enabling both private and public sector stakeholders to maximise
opportunities and deliver meaningful projects that unlock benefits for our region.

2

Progress with Principles for reallocating Underspend.

2.1

The Programme Delivery Board and CWLEP Board have previously articulated their priorities
for reallocating Growth Deal underspend. These include:
•
•

•
•

2.1.2

Supporting projects that align to the Commonwealth Games’ priorities and have
a direct impact on and benefit the Coventry and Warwickshire area.
Supporting additional Skills projects to mitigate against the loss of skills outputs
following the withdrawal of funding from the Rugby Construction Technology
and Innovation Centre.
Progressing and developing suitable projects that are currently on the reserved
CWLEP pipeline without the need to undertake additional Open Calls.
Identifying additional spend on suitable projects already contracted who can
provide additional outputs.

To date, the Programme Team have made progress against the following
principles:

2.2

Commonwealth Games

2.2.1

CWLEP has an aspiration to be able to contribute £5m in total to the 2022 Commonwealth
Games, subject to further funding becoming available (CWLEP Board November 2017). This
contribution includes a provisional allocation of £1.2m from Growth Deal and £1.18m from
Growing Places Funding.

2.2.2

The CWLEP met with Neil Carney, CWG Director on 8th March to discuss the provisional
allocation and options for committing the designated funding. The preferred approach is for
the CWG to discharge the development and the administration of the funding award to the
CWLEP via the Growth Deal Programme Team.

2.2.3

There are two projects which could utilise the current funding package of £3.38m. This
includes a project previously submitted and scored as part of the 2018 Call – focusing on
improving access around Leamington Station and a newly emerging project linked to the
CWG bowling and other key activity with Warwick District Council.

2.2.4

The Growth Deal Programme Team would follow existing process to work up and contract
both projects as appropriate, considering any necessary CWG governance, assurance and
reporting. The CWLEP are meeting with the CWG team on the 5th June to discuss and
finalize governance arrangements.

2.3

Skills Projects

2.3.1

The CWLEP Skills Lead met with the HE Principles Group on 28th January 2019 to discuss the
CWLEPS current skills capital funding position. The group were asked to submit any funding
proposal ideas that could utilise LGF funding within the agreed programme parameters. Only
one project was submitted from NW college and after further discussion it was felt that this
project had wider issues including timescales for delivery, planning, outputs and match
funding gaps which would not enable it to meet to criteria for LGF delivery.

2.3.2

There is a further meeting with the CWLEP Skills Funding Lead and the Growth Deal
Programme Team to discuss existing scored skills projects on the pipeline which could spend
LGF funding. There are currently six projects with a total LGF value of £10.49m on the
pipeline following the 2018 Open Call. Projects include applications from WMG; Coventry
College; Coventry University; MTC and Stratford Upon Avon College These projects have
been scored and would need discussions with delivery partners to refresh applications to
ensure they are still able to deliver against the current criteria and within the Programme
parameters.

2.3.3

The Programme Delivery Board requested that the GDPT produce a paper for the next
meeting detailing options for the distribution of unallocated Growth Deal spend against the
Skills projects.

2.4

Wider Funding Opportunities

2.4.1

In November 2017, the Government announced its Industrial Strategy which sets out a longterm vision for how Britain can build on its economic strengths, address its productivity
performance, embrace technological change and boost the earning power of people across
the UK. The Strategy identifies Grand Challenges, including AI/Data, Clean Growth and
Future of Mobility which direct and shape significant funding opportunities, relevant at a
regional level.
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2.4.2

The development of Local Industrial Strategies (LIS) intends to build on local strengths, drive
growth and increase regional productivity. Promoting the coordination of local economic
policy and national funding streams and establishing new ways of working between national
and local government, and the public and private sectors. LIS are therefore a key priority for
CWLEP and local stakeholders. The CWLEP has been actively leading Coventry and
Warwickshire’s input to the West Midlands LIS, one of three national “Trailblazers” in the
first wave of LIS, which is expected to be launched in 2019. This input was coordinated by a
dedicated Coventry & Warwickshire Industrial Strategy ‘Task and Finish’ Group, chaired by a
private sector member of the CWLEP Board and sought to ensure a focus on the sector
strengths of the area, including the automotive sector, intelligent mobility and the creative
sector.

2.4.3

Connected to this work, CWLEP has played and will continue to play an active role in
responding comprehensively to the upcoming consultation on the UK Shared Prosperity
Fund and other successor funds to European Structural Investment Fund programmes,
particularly in shaping size, thematic focus and scope, project commissioning mechanisms
and governance and administration. With EU Exit negotiations ongoing, the national
consultation on the Shared Prosperity Fund remains delayed but CWLEP will continue to
identify opportunities to build evidence and influence ideas on the future of this fund.

2.5

National Opportunities

2.5.1

Alongside the Shared Prosperity Fund, CWLEP will continue to work with Government and
stakeholders to secure and shape national investment in a range of major strategic
programmes that deliver against both the LIS and the CWLEP Strategic Economic Plan.

2.5.2

The £675m Future High Streets Fund is an essential part of “Our Plan for the high street” as
announced by Government in the Budget 2018. It will provide co-funding towards capital
projects that are about transformative change and regeneration of town centres. Up to
£25million is available per application and applications for development funding have been
submitted with a decision on those moving forward to Phase 2 expected in summer 2019.

2.5.3

CWLEP has declared its support for all six applications that have been submitted within
Coventry & Warwickshire and will assist those local applicants that are successful in securing
funding to advance their ideas further. Table 1 provides an overview of applicants and value
of the projects where this information is available.
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Table 1 Future High Streets Fund Current Applications
Local authority EOI

Project /Town

Bid Summary

Value

North Warwickshire BC

Atherstone

Town Centre Environmental
Improvements

£90,000

Nuneaton and
Bedworth BC

Nuneaton

Part of Transforming Nuneaton

Not specified

Coventry City Council

Coventry

Southern Precinct as part of wider
town centre development

£545,000

Warwick DC

Leamington Spa

Creative Quarter of Leamington
Town Centre part of a larger
development

Not Specified

Rugby BC

Rugby town

Environmental high street
improvement Rugby Town centre

£117,500

Stratford DC

Studley

Range of improvements to the
small market town of Studley

Not specified

2.5.4

On 4 March 2019, the Communities Secretary announced a new £1.6 billion Stronger Towns
Fund for England (2019-2026). This fund will build on the success of City Deals and is
targeted at towns to create new jobs, help train local people and boost growth. Distribution
of funds will be allocated using two methods; £1 billion will be allocated using a needs-based
formula and £600 million can be bid for competitively. A notional allocation of £212m for
the West Midlands has been identified. It is of note that the role of Local Enterprise
Partnerships to coordinate these proposals across functional economic areas will be key.

2.5.5

The £5.5 billion Housing Infrastructure Fund is aimed at local authorities and the building of
infrastructure which unlocks housing. The Fund was allocated on a competitive basis and
whilst currently closed there may be future rounds. CWLEP will continue to support the
delivery of the contracted schemes in Eastern Green (Coventry), Kenilworth and Long
Marston, and will also provide support with the West Midlands Combined Authority (WMCA)
to secure funding for the planned scheme in Central Coventry and the A46.

2.6

Regional Opportunities

2.6.1

The CWLEP will continue to work closely with the WMCA on over £400m of existing cofunded programmes, including key infrastructure such as Coventry Station Masterplan, City
of Culture, Friargate and City Centre Connectivity and leading innovation projects such as
Very Light Rail. Moving forward the CWLEP will focus activity on influencing regional
developments and securing further funding, particularly around innovation, 5G and energy.

2.6.2

A primary objective for CWLEP will include working to ensure that Coventry and
Warwickshire businesses and public sector bodies are able to access funds from new
innovation programmes for which the WMCA is Accountable Body. These include the West
Midlands Urban Connected Communities 5G Test Bed, where Coventry & Warwickshire,
along with Solihull, is expected to be the focus of activities delivered through the Mobility &
City Management Cluster. This will also include CWLEP partners working with partners
across other WMCA LEP areas to influence the design and focus of the new West Midlands
Innovation Programme.
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2.6.3

In the Energy Sector, a specific approach is under development related to Energy Innovation
Zones through Energy Capital. CWLEP supports this approach and is working to develop a
zone(s) within the Coventry and Warwickshire. Recognising the cross-cutting relevance of
energy infrastructure to growth opportunities in the CWLEP area.

2.6.4

CWLEP will continue to work closely with Coventry & Warwick Universities, local businesses
(both OEMs and SMEs, predominantly through CWLEP Growth Hub), other key local partners
and Innovate UK to access funds to further enhance the innovation ecosystem that could
continue to drive the growth of priority sectors, including Smart Mobility, Digital & Creative,
including 5G, and Energy Sectors. This will include shaping and supporting the subsequent
delivery of projects that apply for major national innovation funds, such as Industrial
Strategy Challenge Fund and Strength in Places Fund. In addition, the CWLEP is supportive
of both Coventry & Warwick Universities’ applications to develop University Enterprise
Zones. CWLEP is committed to working with both universities to support the further
development and delivery of these plans. In particular, they will help to expand the provision
of incubation space and create important conditions for continued growth in CWLEP priority
sectors.
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Track record of why we should be delivering funding through the CWLEP

3.1

The CWLEP has a strong track record in securing and delivering key funding resources. It has
robust accountability and decision-making processes detailed within its Local Assurance
Framework which was further updated in February 2019 (in line with national guidance). The
2017/18 evaluation of the Coventry and Warwickshire Growth Deal demonstrated that these
processes were fully adhered to, ensuring significant rigor.

3.2

The CWLEP’s current accountability and decision-making processes work effectively driven
by the Finance and Governance Board and the Programme Delivery Board. In most cases the
robust governance has supported the successful delivery of projects, enabling the CWLEP
to achieve its Growth Deal expenditure target. Assurance in the CWLEP processes has also
been strengthened by the recent Good status on its Delivery rating secured from the latest
2018 Annual Performance Review.
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Recommendations

4.1

The CWLEP Board notes the progress and update against the distribution of unallocated
spend as outlined in section 2.2 and 2.3

4.2

The CWLEP Board reaffirms the Programme Delivery Board’s role in administering and
governing funding on behalf of the CWLEP in line with the CWLEP’s Assurance Framework.

4.3

The CWLEP Board reaffirm their role to enable the continuing lobbying and influencing of
both local, regional and national policy and funding, securing key resources for Coventry
and Warwickshire.

4.4

The CWLEP reaffirms that the voice of the private sector remains key in securing future
funding to deliver economic development and growth throughout Coventry and
Warwickshire.

Paula Deas
CWLEP Operations Director
13 May 2019
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Date: 20 May 2019
Agenda Item: 12
Title: CWLEP Budget 2019-20
1. Purpose of Paper
The purpose of this paper is to both demonstrate the depth of detail the budget is prepared at
and to recommend this as the measure to compare actual cost of the CWLEP operational
expenditure for the Financial year 2019-20.
2. Context
The basis on which the budget is prepared is to review the expenditure levels through each
specific cost area within the business and create an overall bottom up budget.
The basic assumptions used to review the proposed expenditure budget are as follows: a) Current headcount from existing payroll – No additions,
b) Pension costs move to £% Employer costs from April 2019,
c) Employers NI contribution based on current information,
d) Assumed cost of living increase at 2.5% from April 2019,
e) Existing expenditure run rates extended to 2019/20,
f) Known new costs are budgeted – e.g. Board Packs software,
g) LEP Review costs to be monitored separately against LEP Review budget,
h) Known projects and sponsorship accounted for,
i) Open projects funding of £50k included in calls for local project support across the year,
j) Transfer Costs for Digital Lead included at 50% transfer cost
The basic assumptions for the sources of Income: a) Base Funding remains at £500k
b) Matched funding from Local Authorities stays at £120k
c) Shared funding for Skills Executive increases income.
3. Observations
As previously noted to the Board overall budgeted expenditure is planned at £14k higher overall.
An increase expenditure expectation of just under 2%. Whilst income is expected to increase by
£25k which is 4% over last year’s budget.
The Budget numbers submitted to Government are supported by this detailed budget.
4. Recommendation
The Board is asked to agree, the proposed budget for 2019-20 which has already been reviewed
and supported by the F&G Board.
Iain Patrick
CWLEP Company Secretary
13 May 2019
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CWLEP Budget 2019/20

CWLEP Budget 2018/19

Var £k

£k

£k

Income

Income
Balance brought forward at year end
Core funding from BEIS
Skills Exec Contribution
Invoiced contributions from LA's

842

Balance brought forward at year end

500
25
120

Core funding from BEIS
Invoiced contributions from LA's

928
500
120

645
Total available

620
1487

Expenses

Total available

25
1548

Expenses
Management and Staff Costs
CEO, Office Management, Skills Exec,
Company Secretary/Finance
Seconded Staff (Prg Mgmt CCC)

Management and Staff Costs
CEO, Office Management, Skills Exec,
Company Secretary/Finance
Seconded Staff

249
30

280
50

279
Marketing/Promotion/PR
Advent
Brochures/Printing
MIPIM
Website

330
Marketing/Promotion/PR
Advent
Brochures/Printing
MIPIM
Website

70
20
25
10

75
20
25
25

125
Grants/Subscriptions/Sponsorships
WMCA
Midlands Engine
LEP Network
City of Culture
Skills Projects
British Science Fair
Energy Festival
CWLEP Visitor Economy
Interactive Futures
First Pro Support
Award sponsorships

125

25
20
6
20
15
20
20
8
4
3
14

Grants/Subscriptions/Sponsorships
WMCA
Midlands Engine
LEP Network

25
20
6

Award sponsorships

15

155
Professional Fees
Auditors
Accounting
Evaluations
HR
Recruit
Scrutiny (Implementation Plan)
Digital Creative Secondment
Legal Costs

66
Professional Fees
Auditors

3
7
25
2
5
0
20
5

5

Evaluations

25

Legal Costs

40

67
Research
Major Employment Sites
Major Project Support
Other research

70
Research
Major Employment Sites
WMCA - Channel 4
Other research

0
0
50

20
25
50

50

95

Office Costs
IT/Comms
Governance Software
Stationery/Branding
Other costs
Bank Charge/Insurances/Regulatory
Depreciation
Travel

Office Costs
14
12
6
4
1
2
5

Replacement Printers/Computers

5

Petty Cash
Other Costs

3
2

Travel
44

10
20

Total Costs

720

Total Costs

706

Bank balance carried forward

767

Bank balance carried forward

842
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