
 

 

 
 

Coventry and Warwickshire Local Enterprise Partnership Limited Board Meeting  
Monday 22nd July 2019 – Warwick School – Warwick CV34 6PP 

 

In Attendance: 
Jonathan Browning (Chair)  CWLEP 
Nick Abell (Vice Chair)   Wright Hassall 
Sean Farnell    Burgis & Bullock, C&W Chamber/FSB 
Karl Eddy    Grant Thorton 
Stuart Croft    University of Warwick 
Sarah Windrum    Emerald Group 
Cllr Peter Butlin    Warwickshire County Council 
Cllr Tony Jefferson   Stratford District Council 
Cllr David Humphreys   North Warwickshire Borough Council 
Cllr Andrew Day   Warwick District Council 
Cllr Jill Simpson-Vince   Rugby Borough Council 
Cllr Neil Phillips    Nuneaton and Bedworth Borough Council 
Parveen Rai    Rai Properties Ltd 
Zamurad Hussain   HBT Communications 
Marion Plant    North Warwickshire and South Leicestershire College 
Cllr David Bill    Hinckley and Bosworth Borough Council (Observer) 
 
Executives in Attendance: 
Martin Yardley    CWLEP 
Paula Deas    CWLEP 
Nicola Cox     CWLEP 
Kate Hughes    CWLEP 
Gemma Gathercole   CWLEP 
Iain Patrick    CWLEP 
Monica Fogarty    Warwickshire County Council 
Craig Humphreys   CWLEP Growth Hub 
Bill Blincoe    CWLEP Growth Hub 
Steve Maxey    North Warwickshire Borough Council 
Bill Cullen    Hinckley and Bosworth Borough Council 
 
Apologies: 
Nick Spencer    Jaguar Land Rover 
John Latham    Coventry University 
Cllr Jim O’Boyle    Coventry City Council 
Tony Minhas    Foleshill Metal Finishing Ltd 
Helen Peters    Shakespeare’s England 
Louise Bennett    Chamber of Commerce 
Clive Winters    Coventry University 
 
Others in Attendance: 
Adam Dent    Advent Communications 
Matt Vins    BEIS and C&LoG Team 
Lee Osbourne    FSB 
Chris Elliot    Warwickshire District Council 
Andrew Todd (obo Richard Hutchins) Warwick University 
Steve Weir    Coventry City Council 
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Item 
No. 

Agenda Item. Action 
Owner 

1. Welcome and Apologies 
Apologies received, Nick Spencer, John Latham, Cllr Jim O’Boyle, Tony Minhas, Helen Peters, 
Louise Bennett and Clive Winters. The Chair welcomed David Bill, HBBC. 

 

2. Call for Declarations of Interest and AOB Items. 
None recorded. 

 

3. Approval of Minutes and Actions from previous meeting. 
The minutes of the last meeting held on 20 May 2019 were approved. All actions completed. 

 

4. Board Matters and Chair’s Briefing. 
The Chair noted that recent new additions to the Board had been through the LEP induction 
process which would help their wider understanding of the LEP. Further stating that in the 
current political climate it was important the Board stay focused on what can be achieved. 
The Chair advised that the WMCA had confirmed £31m of investment funding for Coventry on 
public realm projects ensuring its readiness for the City of Culture 2021. 
CWLEP have signed up to the WMCA Inclusive Leadership Pledge and also attended the LEP 
Network Women’s Leaders event to encourage greater involvement by women at board level. 
Another Champions event was held at Gaydon, British Motor Museum and a Young 
Champions event to help develop the young person’s network. 
KE updated the Board on feedback from a Midland Engine event advising the Board on the 
proposed refresh strategy of ME which will concentrate on a consistent regional voice and the 
infrastructure supporting the area. 

 

5. CWLEP Careers Hubs. 
Introduction to the Careers Hub Enterprise Advisor network scale up received (MP). Coventry 
and Warwickshire based on the overall number of educational establishments (78) in the 
region. 
Detailed update on the Careers Hub Programme received (GC) noting success would be 
measured against the Gatsby achievement benchmarks. There would be sufficient capacity 
within the set up to cover all schools including colleges and special schools. Detailed statistics 
were presented to measure improvements in the investment programme. 
Funding was only known for 12 months and school’s participation was voluntary. 
The Board discussed how to use its contacts to support increased business engagement with 
the programme and encourage early engagement with the public sector. 
GC to follow up on suggestions made. 

 
 
 
 
 
 
 
 
 
 
 

GC 

6. Transport and Infrastructure – Power requirements. 
The Board received a presentation on current energy supply requirement in the Lep region 
(SW) noting the critical dependencies and impact on sustainability and growth.  
With a request for investment support of £50k to develop an energy infrastructure needs 
analysis focused initially on Whitley South to support ongoing investment in the area and 
would take 3 to 4 months. Second phase requiring additional supporting funds from LA’s 
within the area. Funding is also being sought from Energy Capital for later requirements. 
A wider review across the whole area was called for by TJ. 
It was also noted that WMCA are also working within the same space 
MY advised on the actions being addressed currently and the level of demand required. 
Power (distribution) is key to the region but whilst there was capacity, there was no future 
distribution plan outlined. 
The Chair noted that ‘power’ requirement should be high priority on the Boards agenda. It 
was agreed that the request for £50k of funds should be made through F&G Board who 
would review the plan before any agreement to funding. 
 
Culture and Tourism. 
KH presented the Tourism Sector Deal paper to inform the Board on the intention to create a 
step change in the industry through, development of infrastructure to support increased 
visitor numbers, hospitality skills and careers and tourism zones. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

GDPT 
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Tourism data hub to be created to support available information and data sharing and further 
increase educational support to the industry. 
The Culture and Tourism Business Group will now focus on readiness for Tourism Zone 
application, submission by December 2019, ensure maximum support for City of Culture and 
CWG. 
MP noted that the skills pipeline would be key in support of the success of the application.  
SF advised there needed to be more engagement with SME community. 
The Chair requested that the outline plan should be reviewed at the October Board. 

 
 
 
 
 
 
 

KH 

7. MIPIM 
PD updated the meeting and for the benefit of newer members outlined the overall activity 
and presented statistics from the event. 
PD requested the boards view on the continued support of the event moving forward. 
NA noted that the event brings investment dividends to the region which also was supported 
by other board members. 
The Chair stated that it was right to challenge the value for money of the event. 
Continued support was agreed. CCC to be asked to re-engage in the event. 

 
 
 
 
 
 
 

PD 

8. CWLEP response to Public Account Committee (PAC) Report. 
PD updated the Board on where CWLEP is in terms of its best in class aspirations and how we 
align to the PAC Report statements. 
CWLEP Board is representative of the region, focuses effect of board members addressing 
issues across the area, a major influence on the WMCA LIS, the small Executive team 
collaborates well with partners, managed to defray 99% of its LGF spend and the award of 
UKBICS funds demonstrates we are well regarded in managing large scale collaborative 
projects. 
PD advised that the LEP Network were compiling an overall response to the PAC report. 
The chair noted that it would be useful to have a two-page (max) overview of the aims, 
ambitions and achievements of CWLEP for the Board  

 
 
 
 
 
 
 
 
 
 

PD 

9. Programme Delivery Board Report. 
SW gave an overview of the main project issues reported to the Programme Delivery Board.  

1. Friargate – Re profile due to delayed design works, and additional area included 
(WMCA funded). 

2. AME Expansion – An oversight on the length of lease has caused delay with further 
discussion over expansion space to be agreed. Contractors now off site at Universities 
request. Option to not proceed is not acceptable to PDB. 

3. Duplex Fund – Re-profile, delayed due to review of legal documents. 
4. Coventry Station – Re-profile within year, other project contractor delays cause of 

significant impact, positive actions taken to address delay 
5. Bermuda – Additional slippage, legal documents finalization caused further slippage, 

GDPT confirmed no further slippage acceptable. 
The board were asked to note the revised profiles of these projects and the recommendation 
made by PDB. 
The Board noted the revised profiles and accepted the recommendations of the PDB. 

 

10. Finance and Governance Board. 
NA advised that David Humphreys had agreed to join the F&G Board. 
NA advised that the CWLEP LGF had been independently audited and there were no issues, 
with all testing satisfied in full. 
Further detail on changes to the LAF for clarity and transparency had been presented to the 
Board and were accepted. 

 

11. AOB. 
None requested. 

 

12. Confidentiality  

 
Next Meeting: 7th October 
Venue: TBA 


