
 

  
 

AGENDA CWLEP BOARD MEETING - 22 July 2019 
 

Venue: Warwick School, Warwick  
       

8:15am Refreshments  

9:00am Board Meeting starts 
  

1. Welcome & Apologies  Chair 
 
 

2. Call for Declarations of Interest and items of AoB   Chair 
 

3. Approval of Minutes and actions from last meeting  
 

Chair 
 
 

4. Board Matters & Chair’s Briefing  
  

 Chair 

5. CWLEP Careers Hubs Paper  
Presentation 

Stuart Croft/Marion 
Plant  
Gemma Gathercole 

6. CWLEP Business Group Updates  
a) Transport and Infrastructure - Power requirements  
b) Culture and Tourism  

 
Paper 
Presentation 

 
Steve Weir 
Kate Hughes 

7. MIPIM 2019 De-brief 
 

Presentation  Nick Abell 
Paula Deas 

8. Achieving Best in Class - CWLEP response to  
the Public Accounts Committee Report  

Paper  Jonathan Browning 
Paula Deas 

9. Programme Delivery Board Report 
Programme Update 

 
Paper 

Jonathan Browning  
Lucy McGovern 
 

10. Finance & Governance Board Report 
a) Additional Changes Local Assurance Framework 
b) Financial update 

Verbal 
Paper  
Verbal 

Nick Abell 
 
 

11. Any Other Business   Chair 

12. Confidentiality 
CWLEP Board 2019 January confidential items review  
 

 
  

 
 

 
 
 

  
Shaded area Denotes Standing Items      

 

Date of next meeting: Monday 7 October 2019   Venue:  tba - 9am 



 
 

  

  
Minutes CWLEP Board Meeting 20 May 2019 - Warwick Trident College, Warwick 
 
 
Attendance:  
Jonathan Browning (Chair) CWLEP 
Nick Abell (Vice Chair)  Wright Hassall 
Sean Farnell C&W Chamber/FSB, Burgis & Bullock 
John Latham Coventry University 

Richard Hutchins obo Stuart Croft University of Warwick 
Sarah Windrum Emerald Group 
Cllr Peter Butlin Warwickshire County Council 
Cllr Tony Jefferson Stratford District Council 
Cllr David Humphreys North Warwickshire Borough Council 
Cllr Andrew Day  Warwick District Council 
Cllr Jill Simpson-Vince Rugby Borough Council 
Cllr Neil Phillips Nuneaton & Bedworth Borough Council 
Helen Peters Shakespeare’s England 
Parveen Rai Rai Properties Ltd 
Nick Spencer Jaguar Land Rover 
Tony Minhas Foleshill Metal Finishing Ltd 

  
Executives in Attendance:  
Martin Yardley CWLEP 
Paula Deas CWLEP 
Nicola Cox CWLEP 
Iain Patrick CWLEP 
Monica Fogarty Warwickshire County Council 
Clive Winters Coventry University 
Craig Humphrey CWLEP Growth Hub 
Bill Blincoe CWLEP Growth Hub 
Steve Maxey North Warwickshire Borough Council 
Bill Cullen Hinckley & Bosworth Borough Council 
 
 
Director’s Apologies:  
Karl Eddy  Grant Thornton 

Marion Plant North Warwickshire & South Leicestershire College 
Zamurad Hussain HBT Communications 
Cllr Jim O’Boyle Coventry City Council 
 
Executive Apologies: 

Kate Hughes Warwick University  
 
In Attendance 
Matt Vins BEIS and C&LoG Team 
Adam Dent Advent Communications 
Lee Osbourne FSB 
Gereint Stoneman Warwickshire County Council  
Jeremy Moore Growth Hub Business Solutions 
Dave Barber Warwick District Council  
Lucy McGovern Coventry City Council 
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6. 
 
 
 
 
 
 
 
 
 
 
7. 
 
 
 
 
 

Welcome & Apologies  
The meeting was chaired by Jonathan Browning (CWLEP Chair) who welcomed everyone.  
Apologies have been received from Karl Eddy, Zamurad Hussain, Marion Plant, Cllr Jim 
O’Boyle and Kate Hughes. The Chair extended a welcome to Richard Hutchins, 
representing Stuart Croft, Cllr Andrew Day for Warwick District Council, and noted there 
would be a couple of late arrivals. 
Helen Peters (Shakespeare’s England) who was attending her first board was asked to give 
a brief outline of her business background.  
 
Call for Declarations of Interest and AoB 
The Board were asked to declare any known interests within the agenda items and to 
identify any declaration of interest throughout the meeting.  
 
Approval of Minutes and actions from previous meeting  
The minutes of the last meeting held on 25 March 2019 were accepted as a true record. 
All actions have been completed. 
 
Board Matters & Chair’s Briefing 
The Annual Performance Review (APR) process has been drawn to a conclusion with 
Government, which resulted in ratings of ‘Exceptional’ for both Governance and Strategy, 
and ‘Good’ for Delivery. These ratings put CWLEP in the top three of all LEP’s.  Our 
ambition is to have all three measures as exceptional. 
It was noted that the Public Accounts Committee will emphasise further measurement of 
LEP’s particularly the impact of the Local Growth Fund expenditure. 
Local election results had instigated a change in our board membership and the board 
looks forward to the contributions from the new members. 
WMLIS had been launched here in C&W formally marking the publication of the document 
and announcing UKBIC are to receive an additional £28m funding bringing the current 
total up to £108m 
The OECD report was published which recognises CWLEP as an exemplar partnership.   
 
Articles of Association 
NA outlined the reasons why the changes to our Articles of Association were necessary. 
In line with National Local Growth Assurance Framework changes which were reviewed 
and accepted at the last board, subsequent changes had been expected to the Articles. 
This included moving the total number of board members to 20 and re-categorisation of 
the director grouped to include ‘C’ Directors aligned to the Universities and FE. 
In addition, emphasis on the board’s commitment to Equality and Diversity within its 
membership had been included. 
The Special Resolution changing the Articles of Association was agreed by the Board. 
Signatures will be collected during the meeting. 
Changes to the Articles will be formally recorded at Companies House. 
 
Annual Delivery Plan 
PD gave an update on the draft Annual Delivery Plan and how it had been created, with 
thanks to those who had made an input. The plan reflects on the current funding position 
and ongoing projects, the opportunities and possibilities that the Growth Hub may 
address, and the level of stakeholder engagement. 
It was noted that this was a good and important document and the Chair noted it 
contained key elements that the Board needed to focus on. 
PD advised that the completed document must be published by the end of May 2019 as 
part of the LEP Review requirements and asked the Board for the delegation of authority 
to take this forward. The Board agreed. 
 
Vehicle Electrification and Battery Technology 
NS emphasised the importance of battery technology to the C&W region including JLR. 
This presentation was to impart knowledge and share key issues.  
 
A major challenge would also be the recycling of batteries and cells and the timescales of 
this has no degree of certainty. Other considerations such as transport and the 
environmental effects to meet the expected demand are also a challenge. 

 
 
 
 
 
  
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
IP 
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Main issues to be addressed are: - 
 

➢ Inbound logistics; raw materials 
➢ Outbound logistics; high volume transport, high costs 
➢ Energy; a significant problem within the region 
➢ Available Skills; seen as a potential strength 
➢ Land availability; with permission for this type of development 
➢ Industry; this is an innovative industry, finding the right economies of scale 

 
The Chair questioned what possibility was there to adjust the cells and modules 
NS noted that most car companies took a flexible outlook to mitigate cost risk 
Additionally, pointing out that in the longer-term strategy locating a cell production plant 
ideally next to a car manufacturer would minimise transport cost.  
NA questioned how many jobs a cell manufacturing plant may generate. NS this would 
relate to the level of GW output which was estimated at 500 per 10GW. 
JL advised that there are other opportunities depending on how the cell technology was 
created. Where was the scientific capability and capacity to address cell generation? 
The Chair stated that we needed to ensure we anchored any potential opportunity within 
the CW region. 
TJ noted that this is a huge catalyst of change for the region and the challenge is 
enormous. 
PB pointed out to the group that the Chinese has a major domination in the industry and 
ties to large amounts of mineral supplies. 
SW questioned the level of alternative technology such as hydrogen fuel cells. 
CH noted that the end of life cycle disposal and recycling played a major part and would 
need to be addressed. 
The Chair asked if we should compete to bring this technology to the area and asked 
MY/PD/NS to review what are the next steps for consideration. 
MY pointed out that we are very much involved in the current discussions that are 
ongoing. 
 
Growth Hub Update 
SF gave an overview of why the Growth Hub was in operation and this came about. 
The philosophy is to help local businesses particularly SME’s to grow and prosper. 
The offering was account management based focused on the outcome for the business 
being supported. In addition, it gave creation to GH Business Solutions which again 
supports the local area but on a commercial basis to support the longer-term viability of 
the Growth Hub. 
JM presented one of GH Business Solutions offerings to the region; ‘CW Connect’, the aim 
of which is to advertise local opportunities within the region for supply by the region. 
This is in partnership with the Chamber of Commerce and will be promoted at the next 
C&W Business Festival. 
 
Planning and Housing Update 
PB introduced the requirement to bring this study together and the needs it will address 
within the area including reviewing the main pressure to meet local SME requirements 
from existing and new entrants. 
BB outlined the general findings within the report. It’s key findings for C&W: 

➢ Success and Growth in region reflected in continued demand for property and 
employment space 

➢ Key growth sectors, AME Automotive etc. major consumers of space 
➢ Good evidence of specialist sectoral growth 
➢ Dominated by demand for ‘Big Boxes’ 

 
Available land is being taken up much faster than anticipated pushing up prices. 
Part of problem is brownfield sites are being used for housing rather than small 
businesses. Planning need to include future employment provision which is a challenge for 
the public sector to have greater intervention. 
NA noted that this was a primary requirement of why CWLEP exists.  

 
 
 
 
 
 
 
 
 
 
  
   
 
 
 
 
 
 
 
  
 
 
 
  
 
 
 
MY/PD/NS 



Minutes CWLEP Board Meeting 20 May 2019 - Warwick Trident College, Warwick 

 
 
 
 
10. 
 
 
 
 
 
 
 
 
11. 

There needs to be a closer partnership with LA’s to ensure they work together to address 
business needs and enhance employment opportunities. 
 
WM Local Industrial Strategy 
PD updated the board on the latest position regarding the WMLIS and was pleased to 
announce that the official launch had taken place on Thursday 16 May 2019. There is a 
great deal of influence within the published document brought about by the CWLEP 
‘private’ sector voice and all the other stakeholders within the CWLEP as a locality and 
region. 
The Chair reflected on the collective efforts of all stakeholders and thanked them for their 
contributions. 
 
Programme Delivery Board Report 
LM was invited to update the board on the current Programme Delivery projects and their 
current financial position and any associated corrective actions being put in place. The 
report reflects the position up to the end Q4 2018/19. It was noted: - 

• Project spend was up against forecast, £21.772m against £21.227m > 103% 

• Forecast spend for 2019/20 is £36.542m using £28.328m resource switch to do so. 
The Board are asked to support the following recommendation; 

➢ Endorse the project ratings as provided 
➢ Note the programme and project progress as per the PDB report 
➢ Note the LGF return for Q4 2018/29, and finally 
➢ Note the changes proposed for the GDPT resources 

The Chair noted this was the usual high standard comprehensive report. 
The Board agreed with the recommendations. 
 
PD outlined the funding strategy and the opportunity for securing other future sources of 
CWLEP funding. Further noting the principles by which the Board reallocated 
underspends. These include in part supporting skills projects to mitigate against the loss of 
skills output. Alongside the Shared Prosperity Fund, CWLEP will continue to work with 
Government and stakeholders to secure and shape national investment. 
A Stronger Towns Fund of £1.6 billion was announced of which a notional allocation of 
£212m has been identified for distribution within the West Midlands. CWLEP will continue 
to work closely with WMCA on over £400m of existing co-funded programmes. With 
CWLEP focusing on influential regional developments such as 5G and Energy. 
 
Finance and Governance Board Report 
NA advised the Board that F&G Board was now one short on membership and he would 
be looking for an appropriate main board member to fill the vacancy. 
NA noted that the changes to Articles had already been discussed and agreed. 
NA advised the Board that F&G had agreed to support funding (£5k) for Venturefest 2019 
alongside our LEP neighbours and the Universities. 
The details of the CWLEP budget had been circulated and was agreed by the Board. 
 
AOB 
TJ updated on collaborations with Chinese investors within Stratford and an invitation to 
attend an investor conference in Beijing.  Further opportunity to build on existing 
relationships and was also supported through the Growth Hub. 
 
No confidential items were discussed. 
 
Meeting Closed: 11:40 am   Date of next Meeting: 22nd July 2019 Venue: tbc 

 



 
 
CWLEP Board Meeting: 22 July 2019  
 
Agenda Item: 5 
 
Title: CWLEP Careers Hubs 
 
 
1. Purpose of Paper  

 
The purpose of this paper is to update the Board on the activity of the Enterprise Advisor Network and 
inform of the outcomes of a bid to the Careers and Enterprise Company to establish Careers Hubs in 
Coventry and Warwickshire. Further background information is noted in Appendix One.  
 
2. Context  

 
The Enterprise Advisor Network has been operating in Coventry and Warwickshire since 2016.  The 
successful bid to the Careers and Enterprise Company to establish Careers Hubs is a substantial step 
forward in supporting schools and colleges with careers programmes and provides a single brand within 
which requests to businesses can be made and sustained. 
 
3. Careers Hubs 
 
A Careers Hub is a group of between 20 and 40 secondary schools and colleges located in the same 
geographic area, building a community of practice and working with universities, other education and 
training providers, employers and career guidance professionals to ensure the Gatsby Benchmarks are 
delivered in each school and college within the Hub and that careers outcomes are improved for all young 
people. Schools and colleges within a Hub should have a shared vision of how they will work together to 
improve outcomes for the young people in their area.  
 
For Coventry and Warwickshire, bids were submitted to become Careers Hubs in Wave 2 for each local 
authority area.  Wave 2 is a 12-month pilot from September 2019.  Future funding is subject to the 
Spending Review. However, Careers Hubs were referred to in the recent ‘Post-18 review of education and 
funding: Independent panel report’ and it was recommended that Careers Hubs were extended to all areas. 
 
As there are 78 schools and colleges in the LEP area, a single Hub could not accommodate all schools.  In 
order to ensure that we would be able to invite all schools and colleges to join the Hub, bids were 
submitted for Coventry and for Warwickshire.  Bids were submitted to the CEC in February and interviews 
were held in March.  The CWLEP interviews included school representatives from Lyng Hall School, 
Ernesford Grange Community Academy and Stratford-upon-Avon School.  Each of these schools will 
become a ‘Lead School’ within the Hub, which will see them joining the steering group and helping to plan 
and coordinate activity for the Hub. 
Targets 
 

Benchmark December 2019 
 % fully achieving 

Target  
Fully Achieving 

1 - A stable careers programme 6.1% 15% 
2 - Learning from career and labour market information 42.9% 50% 
3 - Addressing the needs of each pupil 12.2% 50% 
4 - Linking curriculum learning to careers 30.6% 60% 
5 - Encounters with employers and employees 46.9% 75% 
6 - Experiences of workplaces 26.5% 65% 
7 - Encounters with further and higher education 12.2% 50% 
8 - Personal Guidance 53.1% 75% 



 
All Hub Schools will be asked to complete an up-to-date self-assessment against the benchmarks at the end 
of the Summer term.  In September, the Hub will review these targets on the basis of the current scores. 
 
Finance 
 

Item Funding from CEC Local match 
Fully Funded Staff (Hub Leads) £120,000  
Additional Enterprise 
Coordinator salary and on-costs 

£105,000 CW Growth Hub 
CW Chamber of Commerce 
Think Higher 
CWLEP (via £25k Grant from CEC) 

Central Hub Fund Up to £73,000 [Final figure dependent on local signup] 
Total £298,000  

 
Governance 
 
We propose that the Hubs report into the CWLEP Productivity and Skills Business Group, with updates 
provided on a quarterly basis.  The Hub’s Steering Group will provide close monitoring of data and activity 
plans and the Hub team and lead schools will meet at least once per half term. 
 

 
The Hub Steering Group to provide strategic guidance on the activity of the Hub.  Membership of the 
steering group will include the Productivity and Skills Executive, Lead Schools, Local Authorities, Further 
Education representation, Higher Education Representation, Independent Training Provider 
Representation, employer representation and the Careers and Enterprise Company. 
 
4. Next Steps 
 
• Recruitment of Careers Hub posts is underway, with the intention for the remaining posts to be filled 

for September  
• A delivery plan is being drafted to be reviewed by the Hub Steering Group in early September. 
• Schools and Colleges are being asked to sign up to join the Hub by 31 July 2019. 
• The Careers Hub launch will take place at the CW Chamber’s Economic Conference in November 2019. 

 
5. Recommendations  
 
The Board is asked to receive and comment on the proposed governance structure for the Careers Hub and 
delegate to the Productivity and Skills Group the review and sign off the delivery plan for the Careers Hub. 
 
 

Gemma Gathercole 
CWLEP Productivity & Skills Executive Officer 
15 July 2019  



 
Appendix One  
 
Background 
 
The Careers & Enterprise Company (CEC) was set up in 2015 to improve careers and enterprise provision in 
schools and colleges across England. Their work is linked to the expansion of good practice as defined by 
the ‘Good Careers Guidance Report’ commissioned by the Gatsby Foundation. The eight Gatsby 
benchmarks of Good Career Guidance (’Gatsby Benchmarks’): 
 
1. A stable careers programme 
2. Learning from career and labour market information 
3. Addressing the needs of each pupil 
4. Linking curriculum learning to careers 
5. Encounters with employers and employees 
6. Experiences of workplaces 
7. Encounters with further and higher education 
8. Personal guidance 
 
In December 2017, the government published its Careers Strategy.  The Strategy set expectations for 
schools to meet the Gatsby Benchmarks and by the end of 2020: 
 
• All schools and colleges will have access to an Enterprise Adviser. 
• Schools should offer every young person seven encounters with employers - at least one each year 

from years 7 to 13 – with support from the CEC. Some of these encounters should be with STEM 
employers.  

• A new, improved National Careers Service website will include all of the information to help citizens 
make informed choices. 

 
Careers and Enterprise Company 
 
CEC’s initial remit was employer engagement (Gatsby Benchmarks 5 and 6). In the December 2017 Careers 
Strategy this was broadened across the Gatsby Benchmarks, starting with 20 Hubs and from September 
2019 extended to a further 20 areas. 
 
Their role is to act as a catalyst in a fragmented landscape of careers and enterprise, supporting 
programmes that work, filling gaps in provision and ensuring coverage across the country. 
 
They are committed to collaborating with others and their network is growing rapidly. They are already 
working with half the schools and colleges in England and, through their investment funds, have invested 
over £18m to provide young people with opportunities to interact with employers. 
 
Enterprise Advisor Network (EAN) 
 
One of the first programmes established through the Careers and Enterprise Company was the Enterprise 
Advisor Network.  The network connects schools and colleges with employers and careers programme 
providers and supports them to work together to provide young people with effective and high-quality 
encounters with the world of work. 
 
The network is made up of Enterprise Coordinators that are co-financed posts.  Enterprise Coordinators are 
trained professionals who work with clusters of 20 schools and colleges to build careers plans and make 
connections to local and national employers.   
 
Enterprise Coordinators support a group of senior business volunteers, known as Enterprise Advisers, who 
they match with one of the school or colleges in the network. 
 
Enterprise Advisers use their knowledge of the local business landscape to support the headteacher or 
careers team to develop an effective careers plan and to create opportunities with their business contacts 
in the area for their school or college’s students. 



 
In Coventry and Warwickshire, the EAN started in 2016 with one enterprise coordinator, with the post 
matched funded by the Growth Hub.  In September 2018, a second enterprise coordinator was recruited, 
match funded by the Chamber of Commerce.  
 
Currently, 41 schools and colleges are signed up to the network, with a further 10 schools and colleges in 
various stages of engagement.  CEC’s report to LEPs on a termly basis with the latest summary of school’s 
self-reported assessments of their provision against the Gatsby Benchmarks.  Termly reporting is provided 
on schools that have been matched with an Enterprise Advisor.  Currently within the CWLEP EAN 22 schools 
are matched. 
 
At 31 March, matched schools reported the below: 
 

 
 
The national picture for the same reporting period was: 
 

 
 
Data for the whole LEP area is provided in the slides attached, which continues to show performance 
behind national average.  Although the direction of travel for the region is for positive progress. 
 
Careers Hubs 
In September 2018, the first wave of Careers Hubs were launched.  The nearest Hubs to Coventry and 
Warwickshire were Worcestershire and the Black Country.  The Careers Hub concept is based on a Gatsby 
funded project in the North East, which provided additional resource and focus on to Careers provision to 
drive a faster improvement in schools scores against the Gatsby Benchmarks. 
 



 
 
Cornerstone Employers 
In addition to the activity with schools, the Hub will create a ‘Cornerstone Employer Network’.  Cornerstone 
Employers work together with their networks, the wider business community and the local Enterprise 
Coordinator or Hub Lead, to ensure all young people in an area have the opportunities they need to be 
prepared and inspired for the world of work.  
 
A Cornerstone Employer can be a large or small business, and a local or national employer, provided they 
are: 

1. Experienced in engaging with education. 
2. Dedicated to investing time and resources. 
3. Committed to working with other Cornerstone Employers. 
4. Willing to galvanise their business networks. 
5. Focused on sustainability and acts as an ambassador. 

 
There will be activity over the Summer to recruit Cornerstone Employers, this work is supported by CEC’s 
Employer Engagement team.  Currently, three employers have agreed to be Cornerstone Employers for the 
CWLEP Hubs, these are Coventry Building Society, E.on and Wilmott Dixon. 
 
Links for further information: 
Careers Strategy 
CEC Careers Hubs 
CEC Career Hub Prospectus 
Enterprise Coordinator  
Enterprise Advisor 
Cornerstone Employer 
 

https://www.gov.uk/government/publications/careers-strategy-making-the-most-of-everyones-skills-and-talents
https://www.careersandenterprise.co.uk/our-existing-careers-hubs
https://www.careersandenterprise.co.uk/sites/default/files/uploaded/careers_hub_prospectus_v3.pdf
https://www.careersandenterprise.co.uk/give-an-hour
https://www.careersandenterprise.co.uk/employers-volunteers/join-enterprise-adviser-network
https://www.careersandenterprise.co.uk/employers-volunteers/cornerstone-employers
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Careers Hub

A group of schools and colleges, located in the 
same geographic area, building a community 
of practice and working with universities, 
other education and training providers, 
employers and career guidance professionals 
to ensure the Gatsby Benchmarks are 
delivered in each school and college within 
the Hub and that careers outcomes are 
improved for all young people.

What is a Careers Hub



Careers Hubs

1. Birmingham*
2. Black Country
3. Buckinghamshire Thames Valley
4. Cornwall & the Isles of Scilly
5. Cumbria
6. Coventry*
7. Doncaster
8. Dorset*
9. Derby, Derbyshire, Nottingham & Nottinghamshire (D2N2)*
10. East Sussex
11. Greater Manchester
12. Heart of South West
13. Hertfordshire*
14. Humber
15. Lancashire
16. Leeds*
17. Leicester & Leicestershire
18. Liverpool*
19. New Anglia
20. North East*
21. Oxfordshire*
22. Solent
23. Solihull*
24. South East Midlands*
25. Stoke-on-Trent & Staffordshire
26. Swindon & Wiltshire
27. Tees Valley
28. Thames Valley Berkshire*
29. Warwickshire*
30. West of England*
31. Worcestershire
32. York & North Yorkshire 

* Wave 2/Expanded Careers Hubs



Current network

Benchmark

Current % fully achieving (December 2018)

National 

Average
CWLEP 

1 - A stable careers programme 9.8% 6.1% ↓

2 - Learning from career and labour

market information
48.6% 42.9% ↓

3 - Addressing the needs of each pupil 14.2% 12.2% ↓
4 - Linking curriculum learning to careers 9.9% 30.6% ↑

5 - Encounters with employers and 

employees
41.1% 46.9% ↑

6 - Experiences of workplaces 38.1% 26.5% ↓

7 - Encounters with further and higher 

education
13.9% 12.2% ↓

8 - Personal Guidance 49.2% 53.1% ↑



Current network over time

Benchmark March 2018 July 2018
December 

2018 

Number of responses 12 38 ↑ 49 ↑

1 - A stable careers programme 0.0% 2.6% ↑ 6.1% ↑

2 - Learning from career and labour

market information
25.0% 34.2% ↑ 42.9% ↑

3 - Addressing the needs of each pupil 8.3% 13.2% ↑ 12.2% ↓

4 - Linking curriculum learning to careers 16.7% 21.1% ↑ 30.6% ↑

5 - Encounters with employers and 

employees
41.7% 44.7% ↑ 46.9% ↑

6 - Experiences of workplaces 33.3% 26.3% ↓ 26.5% ↑

7 - Encounters with further and higher 

education
0.0% 7.9% ↑ 12.2% ↑

8 - Personal Guidance 50.0% 52.6% ↑ 53.1% ↑



Targets

Benchmark
Current % fully 

achieving

Target Fully 

Achieving

1 - A stable careers programme 6.1% 15%

2 - Learning from career and labour

market information
42.9% 50%

3 - Addressing the needs of each pupil 12.2% 50%

4 - Linking curriculum learning to careers 30.6% 60%

5 - Encounters with employers and employees 46.9% 75%

6 - Experiences of workplaces 26.5% 65%

7 - Encounters with further and higher education 12.2% 50%

8 - Personal Guidance 53.1% 75%



Hub Governance 
Structure

CWLEP 

(Productivity and 
Skills Group)

Hub Lead

Steering Group & 
Cornerstone Network

Coventry Hub
Coventry Schools & 

Colleges

Warwickshire Hub
Warwickshire Schools 

& Colleges

WCC Skills and 
Employment 
Programme



Hub Staffing

Productivity and 
Skills Executive

Careers Hub Lead

Enterprise 
Coordinator 

[Think Higher]

Enterprise 
Coordinator [CW 

Growth Hub]

Enterprise 
Coordinator [CW 

Chamber]

Senior Enterprise 
Coordinator 

Coventry

Senior Enterprise 
Coordinator 

Warwickshire
Fixed Term 

Contract

Key:



 

 

 

  

CWLEP Board Meeting: 22 July 2019 

Agenda Item: 6a 

Title: CWLEP Transport and Infrastructure - Power Requirements 

 

1. Purpose 
 

1.1. In November 2018, a presentation was delivered to the CWLEP board from Matthew Rhodes, Chair 
of Energy Capital and Anna Livesey, Project Manager, Coventry City Council, on the background to 
and progress of Energy Innovation Zones (EIZ) in the Coventry and Warwickshire LEP. At the meeting 
the LEP board gave final approval to a financial contribution of £20k p.a. which all partners 
(including WMCA, BCLEP and GBSLEP) have agreed to commit to the scheme. In addition, an action 
was taken to ensure further work was carried out to explore energy requirements and opportunities 
across Coventry and Warwickshire liaising with the County, District and Borough Councils.  
 

1.2. This purpose of this paper is to update the board on activity related to energy requirements in the 
LEP area. Specifically, the development of proposals for business case activity on energy 
infrastructure, which is in line with the LEPs objectives and will require new investment to deliver. 

 
2. Outline requirement 

 
2.1. It has been well publicised by industry that the energy demands across Coventry and Warwickshire 

has and will continue to outstrip the supply. New investment in existing and new infrastructure is 
needed to meet our business, people and place growth. 
 

2.2. CWLEP has been working through its partners with industry and Department for Business, Energy & 
Industrial Strategy (BEIS) to understand the emerging need. The next stage in producing a business 
case for investment is an Energy Infrastructure Needs Analysis (EINA). 
 

2.3. Investment is sought from CWLEP to develop an energy infrastructure needs analysis. The analysis 
would focus initially on the Whitley South Area where strategic discussions have identified the need 
for more power infrastructure to support demand and is the area that BEIS have begun working 
with partners on. The infrastructure is required to enable growth ambitions for existing businesses 
at the site and to ensure adequate power supply for new investment in the area over the next 
decade. In line with the LEP’s strategic ambitions, other infrastructure investment including the 
development of the Whitley junction to improve access to the area have already taken place.  
 
 
 



 

 
2.4. The EINA is required to take strategic discussions to the next stage of decision-making and enable 

infrastructure proposals to be developed and implemented. This would involve a local government 
investment partnership to deliver the infrastructure. The partnership would involve the local 
authority working with others to secure financial backing and adequate technical expertise. For 
example, partners would include central government and a Distributed Network Operator (DNO)  
 

2.5. The initial investment requirement is c£50k and would deliver project initiation and engagement 
with key stakeholders, including local stakeholders and with central government (BEIS), 
development of a power supply concept and a review phase. This first phase is expected to take 
approximately 3 to 4 months. The key outcomes would be a detailed understanding of power 
demands know and future at the identified site, a review and understanding of wider Coventry 
power demands and the development of an initial concept to address power demand constraints. 
Key outputs would include a report on findings for discussion with CWLEP and CCC and wider 
stakeholders to facilitate strategy development for the next phase of the project. The next phase 
being the development of a detailed business case for the required infrastructure enabling 
investment decisions to be made. 
 

2.6. A similar investment requirement will be needed for the second phase of the project; the 
development of the detailed business case over approximately a 6-month period. It is suggested 
that a collaborative funding approach should be explored for this second phase due to the area 
benefits. Such activity at this location will create a precedent and business model for similar 
development at other sites in the LEP area. Funding is also being sought via Energy Capital through 
the Comprehensive Spending Review (CSR) which at a later date could help to deliver future 
requirements and opportunities. The process for securing this funding is expected to be a longer 
process.  

 
2.7. Project governance for delivery of phase 1 and 2 would be led by CCC as accountable body for 

CWLEP, specifically the Economic Development Service would provide overall project management. 
Project governance of the infrastructure investment would be set up based on the outcomes of the 
first two phases of the project, dependent on the model for delivery chosen. Options to deliver the 
energy infrastructure requirement include investment through CCC in partnership with an 
organisation with required level of expertise e.g. Distributed Network Operator (DNO). It is likely 
that government backing for the investment will be required due to level of cost, particularly during 
construction phase. The delivery of the first two project phases will ensure the complexity, high 
level of investment and commitment is managed effectively.  
 

2.8. Related activity includes the development of an Energy Innovation Zone and activity in the region 
through Energy Capital. Whilst related, this other activity will not solve the power needs of this 
specific site, nor will it leverage required funding for the analysis within the near future. To deliver 
the infrastructure needs of this strategic site at the earliest opportunity, investment is needed.  
 

 

 



 

3. Wider context 
 

3.1. Coventry and Warwickshire LEP has strategic growth ambitions to attract more inward investment 
into the area and to provide sufficient housing supply, transport and other infrastructure to support 
this investment. Adequate energy supply will be needed to support the level of development 
anticipated. 
 

3.2. Potential constraints in energy supply present a risk to growth ambitions. For example, if enough 
energy is not available to meet the needs of a site, investors may go elsewhere. Alongside this are 
opportunities to deliver energy differently, moving away from the traditional model of large power 
generators supplying power through a transmission system to consumers; to a more varied model 
including distributed generation with energy generated closer to point of need. Distributed 
generation has several potential benefits including commercial opportunities, more security and 
more control over prices locally. 

 
3.3. To develop solutions that solve constraints and maximize opportunities for innovative solutions the 

scale of the challenge must be understood, and which opportunities represent the most feasible 
solutions. 

 
 

4. Evidence of need for Energy Infrastructure Needs Analysis 
 

4.1. There is increasing evidence of demand for this type of strategic energy infrastructure analysis. 
• CCC has been involved in direct discussions with JLR and National Grid regarding proposals for 

grid reinforcement work in the Whitley South; an area which has previously been identified as 
constrained but where there is high interest in growth (the proposed analysis would focus on this 
site). 

• An approach was made by MIRA, through North Warwickshire Borough Council, to understand 
opportunities to work collaboratively on energy demand scenarios/solutions. MIRA’s expansion 
plans include an area in north Warwickshire with potential energy demand constraints. 

• CW Growth Hub has provided several examples of development sites where availability of power 
has been a specific constraint. The examples include industrial sites, housing sites and data 
development sites. 

• Area Planning Officers across the CWLEP area have started looking at potential solutions to energy 
pressures related to urban extension plans. 

 
 

5. Related activity 
 

5.1. Energy Capital/WMCA led funding bid 
• An Energy Capital led partnership bid will be submitted in August to the Industrial Strategy 

Challenge Fund (ICSF)– Detailed design of smart local energy systems. 
• The partnership includes Coventry City Council, WMCA, Birmingham University, TfWM, Warwick 

University, Enzen, Electron, WPD and Cadent Gas. 
• The bid is for c.£3m of funding for a two-year project to develop the design of smart energy 

system in Coventry City using Warwick University campus as a smaller scale test bed for solutions 
to be deployed in the city.  



 

 
5.2. Energy Innovation Zones 

• Coventry & Warwickshire LEP (CWLEP) will deliver an Energy Innovation Zone (EIZ) in the LEP area 
working with Energy Capital. 

• The EIZ will seek to test new approaches to delivery of energy, specifically low carbon energy, 
including new business models or regulatory approaches. 

• The specific focus of the CWLEP EIZ is yet to be defined, in the last year a working group has pulled 
together a long list of potential sites and options to explore. Ideas being developed through the 
ISCF bid are of relevance to this. 

• Energy Capital is delivering related activity including a legal definition of what constitutes an EIZ 
and activity to seek to secure additional funding as an opening ‘ask’ into the Comprehensive 
Spending Review (CSR) including: 

o Power to designate EIZs and leverage global investment (£50m) 
o Establish Regional Energy Infrastructure Commissioning Body (£4.2m) 
o National Pilot for a new approach to tackle fuel poverty (£150m) 
o Energy Systems Innovation Hubs (£127m) 

• This funding could help to deliver future requirements and opportunities but the process for 
securing it is expected to be a longer process. 
 
 

6. Summary 
 

6.1. Investment of c.£50k is sought from CWLEP to develop an energy infrastructure needs analysis 
focused on Whitley south. The analysis would facilitate investment in strategically important 
energy/power infrastructure to enable growth at the site whilst also creating a business model for 
similar development at other sites in the LEP area. 
 

7. Recommendation 
 

7.1. The CWLEP Board makes £50k funding available to complete an Energy Infrastructure Needs 
Analysis (EINA) to support the business case for investment.  

 
7.2. The CWLEP Board works with local and regional partner organisations to facilitate and identify 

collaborative investment for the next phase of project development. 
 

7.3. Confirm that CCC, specifically Economic Development Service will act as the accountable body for 
project management for the Energy Infrastructure Needs Analysis phase.  

 
7.4. CWLEP reaffirms their position in support of energy infrastructure development as a priority area in 

line with and in support of CWLEP objectives and those within the West Midlands Local Industrial 
Strategy. 

 

Authors 

Anna Livesey, Business Development Manager, Coventry City Council 
Steve Weir, Head of Economic Development, Coventry City Council 
 



Culture and Tourism -
latest developments
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Tourism Sector Deal

The tourism industry is ambitious for the future. It is an industry full 
of innovators, an industry which spans the nations and regions and 
where small changes have a big impact on the UK economy. It has 
bigger export earnings than large industries like automotive, digital 
and nuclear. And it can attract substantial inbound investment from 
around the world. The industry has worked collaboratively to 
produce a bid for a Sector Deal in the UK Government’s Modern 
Industrial Strategy. This would be a step change for the industry and 
put us in prime position as a leading industry for the Government’s 
future economic planning. 

Steve Ridgway CBE 
Tourism Sector Deal Lead

https://www.gov.uk/government/publications/tourism-sector-deal

https://www.gov.uk/government/publications/tourism-sector-deal


Background

• In 2018, UK attracted 38 million international 
visitors adding £23bn to national economy

• Tourism – one of the most important UK 
industries, the  third largest service export

Current forecasts, by 2025:

▫ 23% increase in inbound visitors

▫ 3% increase in domestic visitors

• Ambitious targets in light of Brexit



Aims of the Deal

• Develop the infrastructure necessary for this 
influx of visitors

• Support the industry by ensuring the 
development of hospitality skills and careers

• Focus on developing tourism zones – to 
increase productivity across the year



Highlights
Ideas: Tourism Data Hub

People: 10,000 apprenticeship ‘starts’ a year by 

2025; 

£1 million recruitment and retention programme;

increasing in-work training,development of new 

T-Levels

Infrastructure:  130,000 bedrooms by 2025

Place: up to five new Tourism Zones

Business Environment: 

Business Events Action Plan 2019-25

https://www.gov.uk/government/publications/international-business-events-action-plan

https://www.gov.uk/government/publications/international-business-events-action-plan


Culture and Tourism Business Group
Chair: Helen Peters, Shakepeare’s England

Invited members: 
Jean Wheldon, Belgrade Theatre
Chris Hill, RSC
Jamie Turner, Warwick Castle
Tim Cooke, Shakespeare’s 
Birthplace Trust
The Very Reverend John 
Witcombe, Coventry Cathedral
Laura McMillan, Coventry City of 
Culture Trust
Michael Holland, Commonwealth 
Games 2022
Kate Hughes, CWLEP

Stephanie Chettle-Gibrat, Rugby 
Borough Council
Stuart Cain, Wasps Rugby/Ricoh 
Arena
Neil Curtis, Net Visability
Emma Andrews, Warwickshire 
County Council
Jo Handford, University of 
Warwick 
Nic Erskine, CWLEP and CW 
Champions



Building on our strengths

• Our top 8 tourist attractions generate 
£171million to the local economy

• Cultural and tourism assets employ c. 40,000 
people across the region

• Sector is growing at more than twice national 
average

• Rich in arts, heritage, culture and sports assets 
- with global reach, catalysts for regeneration 
and inclusion



Focus and opportunities

• Readiness for Tourism Zone application:
– Conference: September 2019

– Submissions: December 2019

– Awards:  March 2020

• Ensure Coventry and Warwickshire area, its 
culture and tourism businesses are properly 
represented and can act collectively 

• Ensure maximum support for and benefits from 
Coventry City of Culture 2021 and 
Commonwealth Games 2022



MIPIM 2019 De-Brief



Overview 

• 28 commercial partners 
• 70 plus delegates 
• 9 standalone events in CW Business Lounge or 

off site
• 8 panel sessions or 

presentations in 
Midlands UK Pavilion



www.coventry-warwickshire.co.uk

Business Lounge



www.coventry-warwickshire.co.uk

Business Lounge



Midlands UK Pavilion



Midlands UK Pavilion



www.coventry-warwickshire.co.uk

Events



www.coventry-warwickshire.co.uk

Events



Media Relations

www.coventry-warwickshire.co.uk

11/3 to 15/3 Tweets Impressions Engagements Link clicks Retweets Likes

Monday 22 10,763 561 27 40 53

Tuesday 22 13,027 523 57 51 75

Wednesday 24 13,001 225 55 24 46

Thursday 23 10,652 182 7 29 57

Friday 7 6,544 85 15 12 23

Total 98 53,987 1576 161 156 254

Dec 31 to Mar 10 Tweets Impressions Link clicks Retweets Likes

78 44,000 173 112 232

Social Media @CovWarksMIPIM



Media Relations

www.coventry-warwickshire.co.uk

Press 

• 227 clippings articles 
• 74 publications 
• 16 page supplement post MIPIM in 

Birmingham Post, Coventry Telegraph and 
online

https://edition.pagesuite-
professional.co.uk/launch.aspx?eid=bb9edbd3-
b202-4686-a9e5-120bbe0f9997&skip=true

https://protect-eu.mimecast.com/s/ww0uCwjXEfvYElgSVl30n?domain=edition.pagesuite-professional.co.uk


Thank you

www.coventry-warwickshire.co.uk



 
 

 

 

Date: 22 July 2019 

Agenda Item: 8 

Title:  Achieving Best in Class - CWLEP response to the recommendations to 
Public Accounts Committee report on Local Enterprise Partnerships 

1. Purpose of Paper 
CWLEP welcomes the recognition by the Public Accounts Committee (PAC) Report 5th July 2019 
to the improvements already implemented by all LEPS across the country. CWLEP is within the 
top 3 LEP’s in the country, in terms of achieving exceptional for strategic impact and 
governance and good for overall delivery. CWLEP remain ambitious to achieve exceptional for 
all categories assessed as part of the Annual Performance assessment.  This report shows how 
we are performing against the issues raised by the PAC recommendations and that we are 
continuing to deliver sustainable benefits to our region which create economic impact and 
deliver value for money.   
 

2. Context 
The Public Accounts Committee (PAC) Report 5th July 2019 recognises the amount of taxpayers’ 
money that has been entrusted to the guidance of and overseen by LEP’s across England in 
pursuit of increased local benefits delivered within the economies of each region.  It did 
however conclude that there needed to be greater understanding of the accountability and 
transparency of LEPs as well as their role in delivering complex projects.  
 

3. Issues 
The PAC report recognises the improvements that have been made by each LEP in strengthening 
their transparency and overall governance but also it notes there is still more to be done. It calls 
for greater acknowledgement and clear understanding by Ministry of Housing and Communities 
Local Growth and LEP’s around the following 6 issues: - 
 

 Feedback on the impact of the Local Growth Fund (LGF) on local economic growth, 
 Review of the local capacity to scrutinise LEP’s activities and the accountability 

within the local area, 
 The overlapping of geographical boundaries to be resolved by April 2020, 
 Representation of the local area within the Board, diversity targets and targets that 

reflect the local businesses within the area, 
 The capacity to manage complex projects and ensure LGF is spent, and 
 Local Industrial Strategies that support an area based on economic return 

 



 
 
 

4. Summary Status CWLEP 

CWLEP is well developed in its business practises and has a mature business organisational structure 
that supports the ongoing consistent and transparent governance of its operational companies, the 
Growth Hub, Growth Hub Business Solutions and Coventry and Warwickshire Champions as well as 
the supporting boards and committees. In addition, it manages the collaborations with its strategic 
partners and stakeholders and ensures ongoing and continued involvement across the West 
Midlands Combined Authority Boards (WMCA) to support and influence strategic direction of the 
region, supporting and engaging with its partner LEP’s to support the wider goals of the WMCA. 

The following is a short summary to how CWLEP is performing against the 6 PAC issues: -   

a. Feedback on the impact of the Local Growth Fund (LGF) on local economic growth 

CWLEP and its Programme Delivery Team successfully manage the £131m LGF Programme and has 
committed over 99% of it’s allocated funds and of the 41 projects, 25 have spent 100% of their 
allocation. In addition, over 50% of projects have already defrayed between 70-100% of funding. 
Regarding current spend, Coventry and Warwickshire Growth Deal achieved a full defrayal £ 14.86m 
against its allocation in 2018/19. The programme defrayed £21.77m overall which was above target 
for the year demonstrating CWLEP’s capability to effectively manage large programmes involving 
multiple projects and stakeholders.  

CWLEP uses best in class practises based on HM Treasury’s five case model and demonstrates as a 
result the best fit with local strategic priorities, delivering the strongest impacts on the local 
economy. CWLEP PDB continually challenges each projects delivery capability and the expected 
economic returns to ensure best value for money is achieved within the LGF projects. The PDB will if 
required redistribute unspent funding through a ‘Call for projects’ mechanism which gives rise to a 
continuing pipeline of deserving projects which are comprehensively reviewed prior to acceptance 
and any allocation of funds. CWLEP continually strives to ensure that it challenges the robustness of 
the processes it employs with the resultant delivery of best in class management of its Local Growth 
Funds. The impact and returns on this LGF expenditure make CWLEP one of the fastest growing LEP 
areas in England since 2009. CWLEP expects to create by 2021 over 7500 new jobs, establish 3400 
new homes and engage investment within the region of £240m.  GVA measured since 2008/09 has 
increased through to 2016/17 by over 33%, with GVA per head being 2.1% above the national 
average. Latest foreign direct investment figures whilst slightly lower than last year are still healthy 
with CWLEP area seeing 43 new projects creating 2563 new jobs and 402 safeguarded.  

b. Review of the local capacity to scrutinise LEP’s activities and the accountability within the 
local area  

The CWLEP’s overall current accountability and decision-making processes work effectively driven by 
the Finance and Governance Board and the Programme Delivery Board. The robust governance has 
supported the successful delivery of projects, enabling CWLEP to achieve its Growth Deal 
expenditure targets as outlined above. 

 



 
 
CWLEP seeks also professional independent review of its processes on an annual basis. This includes 
the 2017/18 evaluation of the Coventry and Warwickshire Growth Deal clearly demonstrating that 
these processes are fully adhered to, ensuring significant rigour in its processes. As a result, we have 
been able to illustrate that the existing CWLEP Growth Deal Accountable Body function has the 
necessary capacity to manage and direct major capital infrastructure schemes. 

CWLEP has made good progress towards ensuring our activities are scrutinised and evaluated using 
the existing capacity available. To further enhance CWLEP’s commitment to its stance on 
transparency, external scrutiny and challenge and to close any remaining gap, CWLEP propose to 
streamline the approach of attending scrutiny panels of those local authorities who are represented 
on CWLEP board.  

The LA’s have been invited to form a ‘super’ Scrutiny Panel of all Authorities to which CWLEP would 
be invited and ensure that this is fully integrated with existing local authority arrangements. This is 
proposed to take place in September 2019 as part of the Joint Committee. The new “super “scrutiny 
panel will be created with the agreement of the LEP 151 officer and with due regard to the CIPFA 
guidance.  

c. The overlapping of geographical boundaries to be resolved by April 2020 

CWLEP recognizes the fact that there may still be issues in several regions where geographical 
boundaries give rise to overlaps and this dilutes accountability and responsibility for setting 
strategies. CWLEP has clearly defined region boundaries but acknowledges that there must be cross 
boundary co-operation between regions and actively supports and encourages working with its LEP 
partners in region and  beyond . We are providing to ongoing collaborative support to the WMCA 
and CWLEP Board Directors are members of boards within the WMCA structure. We are an active 
member of the Midlands Engine partnerships. WMCA geography issues remain unresolved in 
relation to Greater Birmingham and Solihull LEP.  We remain in close contact with GBSLEP as if 
outcome of the overlap favoured a resolution based on county lines, there could be implications for 
the current 3 LEP WMCA working arrangements and geography.  

d. Representation of the local area within the Board, diversity targets and targets that reflect 
the local businesses within the area, 

The Board of CWLEP is already strong on being reflective of the make-up of the local business base. 
It is made up of 13 private sector directors one of which represents both the local Chamber of 
Commerce and the Federation of Small Businesses, two of which represent the regions University’s 
with the remaining ten representing local industry across the region. CWLEP Board supports both 
Diversity and Equality within its structure and that of its Group Companies and Business Groups. 
CWLEP has a Diversity and Equality champion on its Board who actively promotes the requirement 
across the business group. In addition, there are three designated SME champions within the board 
who represent the interests of a large proportion of the business’ community across the region.   

The board is now joined by Cllr Jill Simpson Vince, Rugby Borough Council and this illustrates a 
commitment from the public sector to ensuring CWLEP reach gender diversity targets.  

Sarah Windrum, Marion Plant and Parveeen Rai, along with Paula Deas have recently been raising 
the profile of CWLEP`s commitment to diversity and inclusion by their attendance at the LEP 
Women`s Leaders day and the signing of the WMCA Inclusive Leadership Pledge in June. These 



 
 
activities bought CWLEP into sharp focus nationally and via social media for their commitment to 
encourage more women, broader ethnic representation and an overall much wider inclusion across  
Coventry and Warwickshire. It goes some way to  illustrating that CWLEP is already trying to address 
this issue raised by the PAC. Appendix One refers.  

e. The capacity to manage complex projects and ensure LGF is spent 

CWLEP,  as already stated has committed over 99% of its LGF allocated funds and its processes 
enables it to effectively deliver against the LGF requirements across a wide range of complex 
projects.  Beyond LGF CWLEP has proven ability to deliver complex projects. This is exemplified in 
the securing of over £100m worth of competitive funding for the creation and building of the UKBIC 
here in Coventry and Warwickshire. This activity was specifically mentioned by government in our 
annual assessment, as “unique work being as much about delivery as it is about strategy “and clearly 
demonstrate our capacity and capability to deliver complex projects is well regarded.  

f. Local Industrial Strategies that support an area based on economic return 

CWLEP has been one of the three WMCA LEPS leading the development, launch and now 
implementation of the West Midlands Industrial Strategy. As we were the first of the three 
trailblazers to go forward, this LEP feels confident that we have developed a good and balanced 
strategy and we are continuing to work with government on codesigning the implementation and 
refining the evidence base. We remain confident that this area of work can retain an exceptional 
categorization working with our partners and ensuring the voice of business is at the heart of 
delivery. Appendix One refers.  

5. Recommendation 
 

The Board are asked to note the points raised in the PAC report several of which are primarily aimed 
at MHCLG working with LEPs to improve overall measurement of impact of funding.  

Board are further asked to note CWLEP`s positive progress towards the 6 issues identified but they 
should also be aware that further direction and review of current practises and processes will be 
challenged by MHCLG and additional changes to the current NAF/LAF will undoubtedly be required. 

 

Paula Deas 

CWLEP Operations Director  

15 July 2019 

 

 

 

 

 

 



 
 
Appendix One 

 

 

 

 

 

UKBIC 
Launch of WM Local Industrial Strategy 
 

16 May 2019 

 
 

 

 

 

 

WMCA Inclusive Leadership Launch Event 
 
25 June 2019 
 
 

 

 

 

 

 

 

 

 

 

 

LEP Network  
Women Leaders 2019 Event 
 
6 June 2019 

 

https://www.google.com/imgres?imgurl=https://media.licdn.com/dms/image/C561BAQFdkrOdAUA6PA/company-background_10000/0?e%3D2159024400%26v%3Dbeta%26t%3D9DypCdU11pOKNtLlnO88-dEivHK_4Bz7Tzh8Y3t7tV8&imgrefurl=https://www.linkedin.com/company/ukbic&docid=DVM6a_yAYqaoHM&tbnid=HfBOqirkTFo05M:&vet=10ahUKEwjvxOy_p7fjAhUSmRQKHWV1Bv8QMwhDKAAwAA..i&w=2953&h=1477&safe=strict&bih=857&biw=1761&q=UKBIC%20logo&ved=0ahUKEwjvxOy_p7fjAhUSmRQKHWV1Bv8QMwhDKAAwAA&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=http://www.cwgrowthhub.co.uk/sites/default/files/https___cdn.evbuc_.com_images_62766659_199556110496_1_original_0.jpg&imgrefurl=http://www.cwgrowthhub.co.uk/event/wmca-inclusive-leadership-pledge-launch-coventry&docid=X1uzdfGziHGU7M&tbnid=XNagUgR6j7F2TM:&vet=10ahUKEwjLgO_Op7fjAhX68eAKHbULCXIQMwhGKAMwAw..i&w=800&h=400&itg=1&safe=strict&bih=857&biw=1761&q=wmca%20inclusive%20leadership&ved=0ahUKEwjLgO_Op7fjAhX68eAKHbULCXIQMwhGKAMwAw&iact=mrc&uact=8
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjs2Jvbp7fjAhVB7eAKHWWwBMkQjRx6BAgBEAU&url=https://www.wmca.org.uk/news/the-wmca-brings-coventry-businesses-together-for-inclusive-leadership-pledge/&psig=AOvVaw11GFNm9pdaxrgm95OTq__L&ust=1563293331719003
https://www.google.com/imgres?imgurl=https://www.lepnetwork.net/media/1320/lep-217-032700.jpg&imgrefurl=https://www.lepnetwork.net/news-and-events/2015/july/lep-network-sponsorship-opportunities/&docid=RWn1yghkFPytOM&tbnid=LiBfkM_nP7CA5M:&vet=10ahUKEwi_kbjsp7fjAhVs6uAKHWA4BJUQMwhGKAAwAA..i&w=1232&h=1246&safe=strict&bih=857&biw=1761&q=lep%20network&ved=0ahUKEwi_kbjsp7fjAhVs6uAKHWA4BJUQMwhGKAAwAA&iact=mrc&uact=8


                                                                                                                                     
  

 
CWLEP Board 22 July 2019 
   
Agenda Item: 9 
 
Title:  Growth Deal Programme Report 
 
1 Purpose of Paper 

1.1 This paper is collated before project Q1 claims are due to be received by the Programme Team on Friday 
12th July. Therefore, this paper presents the latest forecast project position by exception, detailing 
projects which have a RED, AMBER or AMBER/GREEN status as of mid-June 19. A full update on Q1 will 
be submitted at the next CWLEP Board. 

2 Summary 

2.1 Out of the 41 Growth Deal projects, 0 are rated RED, 2 are AMBER / RED, 3 are AMBER and 36 are 
AMBER/GREEN. Table 1 below gives an overview of the projects. 

Table 1 – Projects for Consideration at Programme Delivery Board (with RAG ratings) 

Risk Rating Project Comments 

AMBER/RED GD34 Friargate and City Centre 
Connectivity  Re-profile request in section 3.1 

AMBER/RED GD38 AME Expansion Update on AME Expansion lease 
in section 3.2  

AMBER GD08 Duplex Fund Re-profile request in section 3.3 

AMBER GD19 Coventry Station Masterplan Re-profile request in section 3.4 

AMBER ULS09 Bermuda Connection (Unlocking 
Sites) 

Re-profile of milestones in 
section 3.4 

AMBER/GREEN GD37 Transforming Nuneaton  Re-profile request in section 3.6 

AMBER / GREEN GD36 A452 Europa Way Corridor Update on resource switch 
position provided in section 3.7  

AMBER/GREEN GD04 Venture House Update provided in section 3.8 

AMBER/GREEN GD33 Rugby CTIC (withdrawn scheme) Update provided in section 3.9 

 
 

3 Projects in Delivery 

3.1 Friargate and City Centre Connectivity AMBER/RED 

3.1.1 The project was invited to undertake a presentation at Programme Delivery Board to update on progress 
and discuss the causes of recent delays to the scheme. 

http://www.cwlep.com/


                                                                                                                                     
  
3.1.2 The project is the highest profile scheme within the public realm infrastructure portfolio for Coventry. As 

a result, decisions have been delayed around design works to ensure that the decisions are made with 
longevity and impact of design in mind, and that the public have a favourable view of the scheme.   

3.1.3 In addition, WMCA funding of £31.6m has impacted the overall retail quarter scheme. As the retail sector 
project has developed to include Smithford Way and Market Way (which we are anticipating to be WMCA 
funded) this has had an impact on the flow of the overall design as it is important that they complement 
the design of the Upper Precinct scheme. The project has now been informed that they have been 
awarded the WMCA funding, which is excellent news for the project. 

3.1.4 Ultimately the delays around design and the WMCA funding have now led to a slippage, the projects Q1 
claim is now forecast to be £373,167K underspent against their previous forecast of £1,092,167. The 
project has requested a reprofile of its 19/20 spend as below in Table 2. The project does not anticipate 
slippage into 2020/2021 at this point and are working to mitigate any additional impact. 

3.1.5 Procurement steps are well developed and as soon as WMCA funding is awarded the project will be using 
the MHA framework to procure the whole Retail Quarter scheme. 

3.1.6 Table 2 – Friargate and City Centre Connectivity Re-Profile Request 

 
 

2019/20  
Q1 
£ 

2019/20 
Q2 
£ 

2019/20 
Q3 
£ 

2019/20 
Q4 
£ 

2019/20 
Total 

£ 
Forecast Position 
at Q4 1,092,167 2,391,480 1,399,000 1,342,000 6,224,647 

Revised 
Actual/Forecast  720,000 750,000 1,750,000 3,004,647 6,224,647 

Variance  -372,167 -1,641,480 +351,000 +1,662,647 0 

 

3.1.7 Given the assurance and details outlined in the presentation, the Programme Delivery Board agreed to 
a financial re-profile for 19/20 and requested that the project provide a progress update at the next 
meeting. 

3.2 AME Expansion AMBER/RED 

3.2.1 The project provided an update on the 9th July after the PDB papers were published. A key risk to the 
project has been identified as there is now an issue with the lease at the site, which raises doubts about 
the ability of the project to progress with the expansion at the Unipart Site as agreed in the original project 
scope. 

3.2.2 The issue is the length of lease offered to the University is not consistent to that of the original AME.  This 
seems to be associated to the ability to separate off the expansion space from the rest of the site, if in the 
worst-case scenario UPA left site and the site needed to be repurposed.  

3.2.3 Unipart Powertrain Applications (UPA) are the Unipart company based on the site, they are very 
supportive of the project and have cleared the expansion space, however UGC Properties need to be 
convinced. The University supported UPA in developing a discussion document demonstrating the 
benefits of an expanded AME to Unipart Manufacturing Group. 

http://www.cwlep.com/


                                                                                                                                     
  
3.2.4 Coventry University had started on site, at risk, with the mobilisation and strip out works and to date have 

invested £2.8m on the project. The university has now stopped the main contractor and they have left 
site. 

3.2.5 The university have confirmed that their plan B if the lease extension option is not granted is to utilise the 
existing AME building to locate the new facilities and equipment. 

3.2.6  PDB confirmed that that option to not proceed with the expansion of the AME site is not acceptable 
and that if the lease is not extended to allow for the original project to be realised then the project 
must be reviewed within the LGF programme. 

  
3.3 Duplex Fund AMBER 

3.3.1 The preparation of Duplex legal documents is now drawing to a conclusion. It was reported at Programme 
Delivery Board in March that these were due to complete by April 19. An external review has now taken 
place which was the final stage in this process. This took longer than anticipated but provides the required 
assurance for the CWLEP that a robust set of scheme principles are set up.  

3.3.2 As previously reported, this scheme is the first of its kind in the UK and as such, a significant level of 
process has been necessary to ensure all required principles are in place and agreed by all parties. This 
has been a learning process for all parties concerned and has taken longer than anyone could have 
reasonably forecasted. The two Local Authorities, (Coventry City Council and Warwickshire Council) will 
now seek final approval to enter into these legal agreements. These discussions are due to take place in 
late July, after which the loan facility can be released, and the scheme will be able to launch. The expected 
date for launch based on these timings would be September. 

3.3.3 As previously shared with the board, a high level of interest has already been generated, including a soft 
launch earlier in the year by CWRT, and the pipeline is expected to grow rapidly. 

3.3.4 In anticipation of the scheme launch, the project is preparing PR which will be issued once funds are 
available; drafting a Duplex ‘FAQ’ document for local authority business advisors who are being briefed 
on the scheme and raising further awareness by CWRT through their networks.  

3.3.5 The project is now requesting that their forecasted allocation for Q1 of £30,000 is moved later into the 
19/20 financial year (Q3&Q4) as detailed in Table 3 to allow for the revised scheme timings and 
subsequent drawdown of expenditure. 

3.3.6 Table 3– Duplex Investment Fund 

 
 

2019/20  
Q1 
£ 

2019/20 
Q2 
£ 

2019/20 
Q3 
£ 

2019/20 
Q4 
£ 

2019/20 
Total 

£ 
Forecast Position 
at Q4 30,000 90,000 240,000 280,000 640,000 

Revised 
Actual/Forecast  0 90,000 260,000 290,000 640,000 

Variance  -30,000 0 +20,000 +10,000 0 
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3.3.7 Given the assurance from the Project Update the Programme Delivery Board agreed to a financial re-

profile, moving £30,000 from Financial Year 2018/19 to 2019/20 and requested that the project provide 
as presentation at the next meeting. 

3.4 Coventry Station Master Plan AMBER 

3.4.1 The project has made good progress in Q4 and is expected to achieve its Q1 forecast in full. The project 
has given an update in advance of its Q1 return and has provided an update on the withdrawal of the 
preferred bidder for the NUCKLE 1.2 scheme, and subsequent retender.   

3.4.2  A further full OJEU tender process has now re-commenced which has attracted more market interest 
than the previous tender exercise. The impact to programme completion is significant, with contract 
award now not anticipated until October 2019 and the ability to book the required engineering access for 
2020 presenting a challenge to the project. The project team are engaging with Network Rail possession 
planners to develop a possession strategy in the absence of having a principal contractor appointed to 
help address this challenge.  

3.4.3 The project previously advised that the ‘Footbridge and Canopies’ sub-project has achieved 6 
milestone payments of the construction contract. There continue to be a number of design matters that 
require resolution before any significant further payment milestones are met. This has resulted in 
programme delay and the project is now requested a reprofile of its 19/20 quarterly forecast based on 
the latest programme plan. They are now forecasting expenditure slippage in Q2 and Q3 as detailed in 
Table 4. The project has confirmed that the overall 2019/20 spend target will still be met.  

3.4.4 Table 4 – Coventry Station Masterplan Re-Profile Request 

 
 2019/20  

Q1 
£ 

2019/20 
Q2 
£ 

2019/20 
Q3 
£ 

2019/20 
Q4 
£ 

2019/20 
Total 

£ 
Forecast Position 
at Q4 786,107 3,403,094 5,572,645 0 9,761,846 

Revised 
Actual/Forecast  860,931 2,183,608 5,819,039 898,268 9,761,846 

Variance  74,824 -1,219,486 246,394 898,268 0 

 

3.4.5 Positive actions are being taken to address the programme delay, and mitigate against any further 
slippage, including an integrated programme workshop between the project team and contractor which 
has identified several key areas and innovative solutions where time savings can be made. The design 
delays have been escalated to Director level and additional pressure is being put on the consultants 
to address the remaining design issues urgently.   

3.4.6 The Programme Team will remain in monthly contact for monitoring with the project to ensure progress 
against the revised profile. 

 

 

http://www.cwlep.com/


                                                                                                                                     
  
3.4.7 The Programme Delivery Board noted the improved Q1 financial position and updates to the CSMP 

project. The 19/20 financial year reprofile was agreed and the PDB requested that the project updates 
at the next meeting. GDPT will remain in regular contact to provide continual assurance that the 
project is progressing against their contracted outputs and spend. 
 

3.5 Bermuda Connection AMBER 

3.5.1 The project previously reported delays of 3 months to delivery to PDB in March. This was as a result of 
the project needing to procure and deliver treatment to remove Japanese knotweed found on site. The 
Board were informed the scheme completion date had slipped from June 2020 to Sep / Oct 2020. 

3.5.2 Although progress has been made with elements of the scheme including completion of heads of terms 
with landowners and nearing finalisation of legal documentation, the project is now advising of an 
additional slippage on milestones of 2-3months.  

3.5.3 This now means that the milestone for scheme completion has now been set at January 2021 from 
October 2020. In light of this, the Programme Team met with the project on the 1st July to discuss the 
current situation in advance on the project’s submission of their Q1 claim. The project was advised that 
there is considerable concern with the completion of construction work not taking place until January 
2021, and being so close to the end of the LGF funding period. 
 

3.5.4 The project was informed and has acknowledged the risk that any further programme slippage incurs in 
regard to potentially losing the total £1.5 million CWLEP contribution towards the Scheme. The 
Programme Team have advised the project that they will be in monthly monitoring to update on 
progress with the scheme and to ensure the milestones are adhered to. 

 
3.5.5 GDPT noted the update from the project and the revised milestones, taking account of recent delays. 

They confirmed no further slippage will be accepted and requested that the project provides a further 
update on progress at the next meeting. GDPT will remain in regular contact to provide continual 
assurance that the project is progressing against their contracted outputs and spend. 

 
 

3.6 Transforming Nuneaton AMBER /GREEN 

3.6.1 The project has made good progress against milestones this quarter. Coventry Telegraph ran an article on 
20th June reporting on the co-op building as part of the Transforming Nuneaton Project. Asbestos removal 
has taken place with the partial demolition of the ground level due to start in Q2. This is a major step 
forward in taking the Abbey Street development site forward. 

3.6.2 The project is forecasting that they will be slightly below their forecasted Q1 expenditure target due to 
the planned purchase of property not completing until 1st July so cannot be defrayed in Q1. This will lead 
to a slight underspend in Q1 of £59,437 as detailed in table 5 below.  

3.6.3 The project has requested that the £59,437 is reprofiled into Q2&Q3. At this current moment there is no 
expectation that there will be any further slippage. The Programme Team remain in monthly 
communication with the project and no other issues are reported at the present time. 
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3.6.4 Table 5 – Transforming Nuneaton Re-Profile Request 

 
 
 
 
 
 
 
 
 
 

 

3.6.5 Given the assurance from the Project Update the Programme Delivery Board agreed to the requested 
financial re-profile, moving £59,437 from Q1 to Q2 and 3.  

 

3.7 A452 Europa Way Corridor AMBER /GREEN 

3.7.1 Since the last PDB, positive progress has been made to confirm and action the resource switch of funding 
within the Europa Way schemes to enable the Growth Deal funding to be drawn down and defrayed at 
an earlier point than previously forecast. 

3.7.2 There is broad agreement between parties that it will be possible to vire the Local Growth funding 
between transport schemes on the Europa Way Corridor Improvement Programme in order to achieve 
earlier spend, and the appropriate schemes have been identified. However, work is continuing to establish 
the mechanism by which this can be achieved.  The S151 team of the Accountable Body have confirmed 
their recommendations to progress this. 

3.7.3 Lawyers at the County Council are now considering whether the change would require a formal deed of 
variation to the Project Development Plan / funding agreement or whether an alternative form of written 
agreement could be used. The team expect the confirmed plan for the resource switch to be in place by 
July and a full update will be provided at the next PDB meeting. 

3.7.4 The Programme Delivery Board noted the update and the Growth Deal Programme Team was asked to 
liaise with colleagues at BEIS and DfT to make sure the arrangements are acceptable to all parties. 

 

3.8 Venture House AMBER / GREEN 

3.8.1 The project has informed us of a risk to delivery caused by changes at management level at Stratford 
District Council. The Centre Manager (Nancy Singleton) and her Manager/Executive Director Dave Webb, 
both left the Council in December 2018.  In light of this, the management structure for Venture House 
and the wider business enterprise remit of the Council is currently being reviewed.  The Council is also 
reviewing its Corporate Strategy which will set the direction, including the role of the business enterprise 
service, of the new Council and Cabinet following the local elections in May. 

 2019/20  
Q1 
£ 

2019/20 
Q2 
£ 

2019/20 
Q3 
£ 

2019/20 
Q4 
£ 

2019/20 
Total 

£ 
Forecast Position 
at Q4 1,351,135 550,000 500,000 1,825,000 4,226,135 

Revised 
Actual/Forecast  1,291,698 580,000 529,437 1,825,000 4,226,135 

Variance  -59,437 30,000 29,437 0 0 
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3.8.2 The programme team have met with the current manager and the Head of Business Support and 

reiterated the contractual obligations of the project and the need to maintain current delivery under LGF 
funding until March 2021. The project is working to support our audit on the outputs resulting from 
activity at the centre and projecting for future years. No further details on the impact of the review are 
available at this point in time and the project is still working in the context of the existing contract. The 
Programme` Team will continue to keep in close contact with the project. 

3.8.3 The Programme Delivery Board noted the update to project risk and the CWLEP will engage with SDC 
to confirm the position. 

 

3.9 Rugby College – Retention of Funding AMBER / GREEN 

3.9.1 PDB were informed in March that the Rugby Construction Technology and Innovation Centre had officially 
withdrawn from the Programme. As the project had already spent £83K of its original £1.5m budget the 
decision was made to look to support the project by looking at options to capitalise the spend. This would 
be done by resource switch and attaching the spend to relevant Capital projects which would support the 
skills aims of the CWLEP. Following this the WCG looked at schemes which could utilise the existing spend 
and provide outputs for the CWLEP - pro-rata against the original scheme. 

3.9.2 The project is now proposing that the funding is accredited to the creation of new ICT resources for the 
benefit of apprentices and full-time students across Royal Leamington Spa College (RLS), Moreton Morrell 
College (MM) and Warwick Trident College (Trident).  The additional resources give the college much 
needed additional delivery capacity and capability.   

3.9.3 The project has confirmed it is now able to provide us with 22 apprenticeships, 18 new learners assisted, 
6 employers engaged and confirmed that these outputs are not double counted against other provision. 
The proposed outputs are detailed below: 

3.9.4 Table 6 – Revised Rugby College Project Outputs 

 

BEIS 
Output 

Output Original 
Contract 

£1.5m 

Revised Target 
(pro-rata) 

£83k 

Actual to 
Date Q1 

2019 

Forecast 
Q2/3/4 
2019/20 

4 Direct Jobs created 12 1 0 1 

14 Apprenticeships 200 22 22 0 

16 Number of new learners assisted as a 
direct result of the intervention, in 
courses leading to a full qualification 

300 18 0 18 

17 Area of new / improved learning space 1000 41 41   
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39 
(local 

output) 

Employers Engaged 90 6  2  4 

21 Specialist Capital Equipment tbc Dell Storage 
Array,  
10 high spec 
PCs 
 20 monitors  

Dell Storage 
Array,  
10 high spec 
PCs  
20 monitors 
for games 
design  

  

22 Other Capital Equipment 
 (i.e. non-specialist IT / resources) 

tbc 20 laptops to 
create a 
mobile 

classroom at 
Trident 

 20 laptops 
to create a 

mobile 
classroom 
at Trident 

  

 

3.9.5 The Programme Delivery Board agreed the outputs and items of expenditure to be claimed against the 
outstanding Rugby College LGF funding. 

 

4 Growth Deal Programme Finances and Outputs 

4.1 Finances. 

4.1.1 Current Q1 defrayal of Local Growth Funding is projected to be £6,476,831 (94.4%) against an original Q1 
forecast of £6,863,610. 

4.2 Audit 

4.2.1 The 2018/19 financial year audit by HB&O has been completed. Iain Patrick reported at Finance and 
Governance Board on the 1st July that an independent Audit report by HB&O had taken place on the 
procedures employed by the Programme Delivery Team and the Accounting Body (CCC) on behalf of 
CWLEP in monitoring spend and controls around the CWLEPs Local Growth Funding. 

4.2.2 This 18/19 audit included reviewing the terms of the grant funding, grant income and reconciliation of 
tested projects funds and expenditure.   

4.2.3 All testing was found to be satisfactory and no issues were reported.   

4.3 Outputs 

4.3.1 Programme Outputs will be updated after the submission of the Q1 claims in July and presented to the 
next CWLEP Board. The team have issued revised outputs claims that now place a greater emphasis on 
supporting the evidencing of outputs within the claims process, reducing the reliance on less timely 
physical audit of data at project site. 
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5 Publicity  

5.1 The latest publicity return was submitted to BIES at the end of March. Key publicity this quarter includes: 

• Shakespeare’s Henley Street held a public consultation on Wednesday 19th June. This displayed 
the plans for Henley Street and an artist’s impression of the completed Will’s Kitchen. The 
Programme Delivery Team worked with the project in advance of the event to ensure all correct 
branding was in place.  

• A press release was issued in June showcasing the public realm development following the 
demolition of the Nationwide building in Coventry City Centre, highlighting the CWLEP’s 
investment in the project. 

• The A46 Stanks project issued a press release to announce that a contractor had been appointed. 
A public engagement event was held on 26th June which was attended by the Programme Delivery 
Team, again ensuring the appropriate branding was in place. 

5.2 The CWLEP are actively working with government to secure ministerial quotes for a number of press 
releases, to ensure that CWLEP are compliant with publicity requirements, gaining government support 
and recognition. 

6 CWG 2022 update 

6.1 CWLEP has an aspiration to be able to contribute £5m in total to the 2022 Commonwealth Games, subject 
to further funding becoming available (CWLEP Board November 2017). This contribution includes a 
provisional allocation of £1.2m from the Local Growth Fund and £1.18m from Growing Places Funding.   

6.2 The CWLEP met with Neil Carney, CWG Director on 8th March to discuss the provisional allocation and 
options for committing the designated funding.  The preferred approach is for the CWG to discharge the 
development and the administration of the funding award to the CWLEP via the Growth Deal Programme 
Team.   

6.3 At May’s PDB the Board approved the Growth Deal Programme Team to follow existing process to work 
up the two projects that could utilise the CWG funding locally, whilst delivering key outputs for BEIS as 
part of the LGF allocation. This work would need to take into account any necessary CWG governance, 
assurance and reporting.   

6.4 The two projects have now submitted outline business cases. One is a refresh from WCC of a project 
previously submitted and scored as part of the 2018 Call – focusing on improving access around 
Leamington Station and the other is a newly emerging project linked to the CWG bowling and other key 
activity with Warwick District Council.  

6.5 The CWLEP met with Neil Carney CWG Programme Director, on the 5th June to discuss governance 
arrangements.  There are a number of changes and updates to progress with the current CWG programme 
that has meant that no decision regarding the governance of the CWLEP’s CWG allocation can be made. 
Both WDC and WCC colleagues have been informed of this and as a result both applications remain on 
hold until further guidance is available. 

6.6 The CWLEP remain committed to working closely with both CWG 2022 and local authority partners on 
the funding and economic impact of the games and will continue to progress a decision on the funding. 
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7 West Midlands 5G Urban Connected Communities programme  

 

7.1.1 At January’s Board the CWLEP made a financial commitment to support the mobilisation of the West 
Midlands 5G Urban Connected Communities Programme. The CWLEP agreed to provide up to £250K of 
financial resource to support the programme’s mobilisation stage, but with conditions attached.  These 
include, but are not limited to: 

(i) That CWLEP funding cannot be used to cover WMCA staff recharges and the actual use of funds 
should be agreed with the CWLEP Executive 

(ii) That CWLEP is appropriately represented on and determines the role of key decision-making 
bodies throughout the governance and delivery structures for both the overall WM5G 
programme and the proposed Mobility & City Management Cluster, and that CWLEP defines 
what is appropriate representation on the respective bodies.   

(iii) At least one day a week resource from CWLEP’s partners is added to the West Midlands 5G 
team to develop and deliver the WM5G Urban Connected Communities programme, and 
ensure that the programme is able to deliver benefits for both Constituent and Non-
constituent members of the WMCA.  
 

7.2 Funding was identified from the Growing Places Fund, administered by Coventry City Council as 
Accountable Body and the £250k commitment will be resourced from this funding. 
 

7.3 Board are requested to note that the 5G financial contribution from the CWLEP will now be made in Q2 

19/20.  

 

8 Recommendations 

 
8.1 The CWLEP Board is asked to note the revised profiles for Friargate and City Centre Connectivity (Section 

3.1.7), AME Expansion (3.2.6) Duplex Investment Fund (3.3.8), Coventry Station Masterplan (3.4.7), 
Bermuda Connection (3.5.5) and Transforming Nuneaton (3.6.5). 
 

8.2 To note the project updates for A452 Europa Way, Venture House and Rugby College as set out in 
sections 3.7.4, 3.8.3 and 3.9.5. 

 
8.3 To note progress against CWG 2022 and the 5G project outlines in section 6 and section 7. 
 
8.4 To endorse the decisions of the Programme Delivery Board outlined in this report. 
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Appendix 1 – Growth Deal Programme full project progress (Excluding UK Central)  
 
 
 

Ref Project Title Project Description 
CWLEP 

RAG 
Status  

Status  LGF   
£  

Match  
 £  

Total Project 
Cost £  

GD01  Advice Centre  

City College will create a new service which provides a focal 
point for employability training, job search and skills 
development that assists unemployed young people and 
adults to access Apprenticeships or gain skilled 
employment.  

G  Financially 
complete,  76,938  -  76,938  

GD04  Venture House  

Venture House is a high-spec office space, which provides 
meeting and training facilities.  It is a grow-on space for 
individuals and micro businesses looking to set-up or grow 
their business.  

AG  Financially 
complete  450,000  55,290  505,290  

GD05  A45 Corridor  Series of traffic improvement interventions along the A45 
Corridor to improve congestion and travel times  G  In delivery  950,000  -  950,000  

GD06  R&D Steel  

Creation of a new internationally competitive R&D and 
skills infrastructure facility that will support the 
development of new lightweight steel products and create 
the environment to develop the next generation of experts 
in this area.    

G  In delivery  1,000,000  1,000,000  2,000,000  

GD08  Duplex Investment 
Fund 

It is a fund to provide grants and loans to local businesses 
to support job creation and enhance the infrastructure that 
will enable SMEs to grow.    

A In delivery  1,300,000  1,950,000  3,250,000  

GD09  Trident  

The construction of a new centre as an extension to the 
Engineering Centre at the Trident College providing training 
opportunities for Manufacturing, Mechanical, Electrical/ 
Electronic, Automotive and Product Creation sectors 
comprising workshop, classrooms and computer/ 
technology labs  

G  Financially 
complete  1,300,000  1,700,000  3,000,000  
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GD11  Coton Arches  
This project will involve major capacity improvements at 
the A444 Coton Arches Roundabout (junction of A444, 
A4254, B4113) south of Nuneaton town centre.    

G Financially 
complete  2,000,000  1,720,000  3,720,000  

GD12  VLR  
The purpose of the VLR project is to develop an alternative 
form of street/urban tramway that is affordable and 
attractive to users.    

AG  Financially 
complete  2,460,000  12,204,000  14,664,000  

GD13  Dynamic Routing 
(IVMS)  

This will develop & demonstrate a new technology to use 
cloud-based systems to provide pre and in journey 
motorway and local road traffic data.    

G  Financially 
complete  2,489,000  450,000  2,939,000  

GD14  A46 Stanks  

Transport improvements to address a serious congestion 
issue on the local highway network which results in 
significant and regular queue propagation onto the A46 
strategic road network.    

AG   In delivery  4,100,000  1,900,000  6,000,000  

GD15  Kenilworth Station  It is a new rail station in Kenilworth forming the second 
phase of the ‘NUCKLE’ rail improvement scheme.    G Financially 

complete  3,489,600  8,631,200  12,120,800  

GD16  City Centre Access  
A programme of projects to kick start housing growth, 
support retail regeneration and improve city centre 
employment accessibility   

G  Financially 
complete  5,000,000  -  5,000,000  

GD17  National Transport 
Design Centre  

The creation of an international centre of design excellence 
for innovation and research, in a ‘state-of-the-art’ design 
environment, which develops the specialist designers, 
creative leaders and new products needed for business 
growth in the UK High-Value Manufacturing sector.    

G  Financially 
complete  6,991,249  -  6,991,249  

GD18  Unlocking Sites  

Fund to support the delivery of major infrastructure 
projects that will build on the success of activities delivered 
through CWLEP’s ERDF and Regional Growth Fund 
Infrastructure programmes to date, and will fund the next 
stage of investment at key sites.    

AG  In delivery  4,989,864  7,960,000  12,949,864  

GD19  

Coventry Station 
Masterplan (North 
South Rail / 
Coventry Station 
Access)  

The regeneration of Coventry Station to provide increased 
capacity, including a new entrance facility, car parking, bay 
platform passenger facilities and bus facilitates.    

A  In delivery  27,510,000  54,490,000  82,000,000  

GD21  Construction Centre 
Expansion 

Development of a mezzanine floor within its construction 
training facility in Leamington Spa.  AG  Financially 

complete  239,000  250,000  489,000  
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(Warwickshire 
College)  

GD22  Warwickshire 
College STEM  

Creation of a Learning Centre within the ground floor of 
Warwickshire College’s Leamington Spa Campus to provide 
learning spaces in Science, Technology, Engineering and 
Mathematics (STEM) subjects.    

AG  Financially 
complete  160,000  160,000  320,000  

GD23  City College STEM  
Development of two separate but integrated Centres 
focusing on enhancing Science, Technology, Engineering 
and Mathematical (STEM) skills.    

AG  Financially 
complete  220,000  215,000  435,000  

GD24  
WMG Degree 
Academy Centre Pre 
Development  

This project will deliver the preparatory work to underpin 
the specification and design of a new build learning 
academy.    

AG  Financially 
complete  770,000  -  770,000  

GD31  CSW Broadband  
This project will deliver a superfast broadband 
infrastructure to the remaining properties in Coventry and 
Warwickshire.    

AG  In delivery  1,000,000  14,000,000  15,000,000  

GD32  Warwick Art Centre  

Warwick Arts Centre 20:20 Projects a major extension to an 
existing cultural attraction by providing a new visual art 
exhibition space/gallery, 3 high quality digital auditoria and 
major improvements to public spaces and service facilities 
including visitor services for retail and catering.    

AG   In delivery  2,000,000  15,100,000  17,100,000  

GD33  
Rugby Construction 
Technology and 
Innovation Centre  

Creation of a 2-storey, 1,000sqm GIA building on the 
current Rugby College site, supporting development of 
higher level technical and professional skills in construction, 
technology and engineering, low carbon technology.  

AG    

Withdrawn 
(83k 

retained 
against other 

work)  

1,500,000  1,400,000  2,900,000  

GD34  Friargate and City 
Centre Connectivity   

Friargate West – which will deliver a new link to support 
unlocking development to the west of the Friargate 
Masterplan, which includes 433 new homes, offices, a hotel 
and retail.  This will be delivered as part of the Coventry 
Station Masterplan programme.  

AR  In delivery  11,800,000  14,495,000  26,295,000  

GD36  A452 Europa Way 
Corridor  

The project will improve transport infrastructure in a key 
transport corridor to the south of Warwick and Leamington 
Spa.    

AG In delivery  3,600,000  19,700,000  23,300,000  

GD37  Transforming 
Nuneaton  

The transformation of Nuneaton Town Centre through the 
development of the eastern quarter will see the delivery of AG  In delivery  7,500,000  14,880,000  22,380,000  
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key infrastructure improvements, the unlocking of and 
creation of prime development sites.  

GD38  AME Expansion   

The project will develop the AME site in Coventry, it will 
connect with the advanced manufacturing and engineering 
supply chain and wider business community, expand 
capabilities, increase the scope and reach of teaching and 
skills development, engagement and Research and 
Development and Innovation activities.    

AR  Financially 
Complete  1,000,000  3,000,000  4,000,000  

GD39  
WMG Degree 
Apprenticeship 
Centre  

Delivery of a new facility to increase capacity for higher 
level skills through degree apprenticeship programmes for 
existing employees in high growth, advanced 
manufacturing and engineering (AME) businesses in the 
CWLEP region.    

AG  In delivery  10,000,000  2,810,000  12,810,000  

GD40  Commonwealth 
Games  

Package of support for the upcoming Birmingham Common 
Wealth Games  N/A  N/A  1,200,000  -  1,200,000  

GD41  2018 Call Funding  
2018 Call – Creating the Cultural Capital / RSC Costume 
Workshop Redevelopment / Shakespeare’s Henley Street / 
City of Culture Leisure Quarter Public Realm.  

N/A  N/A  6,019,890  -  6,019,890  

        Totals  111,115,541  178,070,490  289,186,031  
  
 
 



 
 

 
Date: 22 July 2019 
 
Board Agenda Item: 10a - F&G Update 
 
Title: Local Assurance Framework Additional Changes 
 
1. Executive Summary 

 
1.1. The National Local Growth Assurance Framework updated in March 2019 (the ‘Framework’) 

builds on and replaces the LEP National Assurance Framework (Nov 2016). The previous work 
to strengthen the assurance of LEP’s whilst addressing their Governance and Transparency 
covered by the Ney Review (Oct 2017) and the subsequent National Review to ‘Strengthen 
Local Enterprise Partnerships’ (July 2018) remain integral to the Framework. The Framework 
provides guidance around mandatory governance, accountability and transparency, with 
suggested best practice. 
 

1.2. The Framework combines the ‘Single Pot Assurance Framework’ and the ‘LEP National 
Assurance Framework’ recognizing the need to streamline and clarify the existing assurance 
frameworks and emphasizes the importance of joint working. 

 
2. Requirement 
 
2.1. All LEPS have updated their Local Assurance Framework (March 2019) to reflect the 

requirements set out in the NLGAF Feb 2019. BEIS compliance team have asked for more 
clarity within the CWLEP LAF reflecting any requirements covered in CWLEP Articles of 
Association and further expansion for clarity. 

 
3. Methodology 
 
3.1. The CWLEP Secretariat included the proposed additional requirements in the CWLEP Local 

Assurance Framework in line with BEIS request and subsequently validated with BEIS that 
these additional changes are appropriate and meet the requirement from the compliance 
team.  
 

3.2. The agreed changes have been reviewed by the F&G Board 1st July 2019. 
 
4. Additional Key Requirements 
 
4.1. In addition to all that was addressed in March 2019 by CWLEP in our LAF. References held in 

CWLEP Articles of Association are deemed to require more clarity and better definition within 
the LAF. 
 
They are: - 
 

4.2. To clearly state the role and responsibility expected of the Chair of CWLEP in addition to the 
clarity already given detailing the roles and responsibility of the Board. 

 
 



 
 

4.3. The Articles of Association include references to the term of office for the Chair and Vice 
Chair, these need to be further detailed and reflected in the LAF. 

 
4.4. Reference to how CWLEP undertakes succession planning should be embedded in the LAF. 

This should detail the mechanism employed to achieve this.  
 

4.5. Whilst it is well known that CWLEP supports Diversity and Equality within its Board 
appointments and throughout the operating companies and has an existing established policy, 
the CWLEP now plans to make specific reference to this within the LAF. 

 
4.6. Additional clear reference to Government branding, i.e. Midlands Engine, within the LAF and 

updates to the CWLEP website to include correct branding relating to government funding 
should be clearly visible. 

 
4.7. Additional administrative updates following the changes from the local elections and 

reference to ‘C’ category directors in relation to quorum inclusion 
 

4.8. In addition to changes to the LAF the Governance Assurance Statement for 2018 has now 
been published on the website. 

 
 
5. Actions 
 
5.1. The F&G Board are asked to endorse the additional changes in line with the NLGAF 

requirements. Specifically: - 
 
Key Points: 
 
1) Detailed Roles and Responsibilities of the Chair, to be embedded in the LAF. 
2) Terms of office for both the Chair and Vice Chair, to be detailed within the LAF. 
3) Inclusion of reference to our ongoing succession planning with the LAF document. 
4) Specific reference within the LAF reflecting the CWLEP’s Equality and Diversity policy 
5) General administrative updates to the LAF reflecting recent Board member changes following 

the latest local elections. 
6) Updated reference to category ‘C’ directors in relation to quorum inclusion. 
 

 
6. Authorisation Request 
 
6.1. The Board are requested to concur with the additional changes to both our written LAF and its 

corresponding reflection of process and policies within the website both in terms of additions 
and updates. 

 
6.2. The F&G Board have already agreed the requested changes and recommend acceptance of 

the changes to the Board.  
 

 
 
 
Author  
Iain Patrick  
CWLEP Company Secretary/Finance Executive 
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