
 

                                                    
 

CWLEP Programme Delivery Board 25/09/19 – Decision Note  
 
 
 

DISCUSSION ITEM DECISIONS ACTION 

1. AME Expansion The project reported at July’s 
PDB that there was a significant 
issue with the extension of the 
lease for the expansion of the 
Unipart site. 
 
The project has already 
defrayed its £1m LGF in 18/19 
against purchase of equipment 
for the site. 
 
As a result of the lease 
negotiations stalling the project 
had withdrawn the main 
contractor from the site to not 
incur any further costs. The 
University have spent over 
£2.8m to date on the project 
(equipment and the building).  
 
The issue of the lease has been 
resolved which has been 
extended to 2029 as in the 
original project scope. 
 
However, there are clauses in 
the agreement that Coventry 
University are not willing to 
accept around cost overruns 
and risk. 
 
Even if the situation is resolved,  
there will be minimum of 12-
month delay on the project. 
This would mean that the 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



building opening date would 
move from November 2019 to 
November 2020, 4 months 
before the end of the 
programme. 
 
ACTION: The Board agreed 
that a letter should be issued 
from CWLEP to Prof John 
Latham at Coventry University 
regarding their concerns over 
the delay to the project and 
asking for his commitment to 
find an acceptable outcome. 
The letter should also include 
the possibility of re-allocation 
of the £1m already defrayed.   
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2. +City of Culture 2021 The Project has made 
considerable progress since 
July’s PDB with the The Box at 
FarGo and phase 1 Belgrade 
Theatre completed. In addition 
to this, works had started on 
Belgrade Phase 2 and Coventry 
Cathedral were about to 
appoint a contractor. 
 
There have been delays to 
Drapers Hall due to the issue of 
transfer of the property to 
Historic Coventry Trust. This had 
now been resolved and once  
CCC Cabinet Member approves 
the transfer (later on this 
month), the project would be 
ready to commence. 
 
Daimler Powerhouse 
 
The ongoing delays to the lease 
arrangements between Wigley 
Group (owners of the building) 
and Godiva Awake Trust (GAT) 
has meant that the project has 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



been on hold for several 
months whilst a resolution is 
sought.  MY stated that a 
meeting is scheduled on 11th 
October where a final decision 
will be made regarding the 
lease. 
 
 
ACTION: The Programme 
Delivery Board agreed that the 
CWLEP would issue a letter to 
Coventry City Council as the 
grant recipients, 
requesting them to clarify the 
viability of the Daimler 
Powerhouse project within the 
portfolio of schemes by the 
11th October.   
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3. A46 Stanks 

 

With work now underway and a 
contractor appointed, the 
Programme Delivery Team have 
been informed that finances 
need to reprofiled. This relates 
to the submission of more 
accurate figures now that the 
project has commenced, and a 
contractor is in place. The 
project is now forecasting 
slippage within Q2 and Q3 of 
19/20 and £1.2m requested to 
slip into the 20/21 financial 
year. 
 
Given that the project is looking 
to resolve the issue with the 
performance bond / cash 
security, the Programme 
Delivery Board felt it was 
preferable to allow the project 
time to resolve the financial 
queries, which may render a 
reprofile unnecessary. 
 
ACTION: The Programme 
Delivery Board decided to hold 
approval of the requested 
financial reprofile to allow the 
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project to present a full update 
on the project at the next 
meeting in November.   

4. Duplex Fund 

 

Approval has been granted for 
the 2 LA’s (CCC and WCC) to 
enter legal agreements for the 
Scheme and process of signing 
legal documents and draw 
down of initial funds has been 
initiated. 
 
 
In order to allow for the revised 
scheme timings and subsequent 
draw down of expenditure, the 
project requested that £260K of 
its 19/20 allocation is moved 
into the 20/21 financial year. 
 
 
 
ACTION: The PDB approved the 
revised spend profile for the 
Duplex project and requested a 
further update in the New Year 
once the Scheme was fully 
operational. The PDB was 
particularly interested in the 
range of businesses that have 
been engaged by the scheme 
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5. Coventry Station 
Master Plan 

The project have achieved key 
milestones since the 
last Board meeting in 
July including the public 
inquiry for the 
compulsory purchase of 
land to deliver the 
scheme.  During this 
process, the Council 
successfully achieved 
the withdrawal of five 
objections to the 
Scheme. 

A re-tendering process is 
currently underway for 
NUCKLE 1.2 due to the 

 

 

 

 

 

 

 

 

 



withdrawal of the 
preferred bidder. 

ACTION: The Programme 
Delivery Board noted the 
project update and asked to 
receive a full update at 
Programme Delivery Board in 
November. 
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6. A452 Europa Way All legal paperwork is now 
complete in relation to the 
resource switch. The project has 
received further updates 
on progress with the new 
scheme. They are now 
requesting a spend slippage of 
£75,000 against the expected 
Q2 position. There has been a 
delay to the scheme of two 
months from an anticipated 
start date of November 2019 to 
January 2020 which has an 
impact on the LGF funding 
drawdown and the team have 
submitted a revised forecast. 
 
ACTION: The Programme 
Delivery Board requested the 
project provide an update at 
the November Board which 
details the full scheme plan, 
milestones and associated 
spend profile with options to 
accelerate LGF spend. 
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7. City of Culture Public 
Realm – Leisure 
Quarter 

The project reported a small 
underspend in Q1 which was as 
a result of delays in design and 
delays to Salt Lane Car Park 
spend. The team have 
reprofiled £80k into Q2  
 

 

 

 

 

 



The Programme Team  met with 
the project  on the 16th 
September, who have 
confirmed they are on track to 
achieve their Q2 profile.  
 

The Programme Delivery Board 
approved the revised spend 
profile for the City of Culture 
Public Realm project. 
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8. WMG Degree 
Apprenticeship Centre 

The project reported an 
underspend in Q1 which was as 
a result of the skyline and red 
external cladding failing quality 
tests upon delivery to site. As 
they were refused on site, the 
payment for these was not 
made in time to meet Q1 
deadlines which was reflected 
within the original forecast.   
 
The Programme Team met with 
the project on 16th September, 
who have confirmed they are 
on track to achieve their Q2 
profile.  
 
WMG took full control of the 
building as of 20th September, 
ahead of the first teaching 
blocks starting and cohorts 
arriving on 7th October. An 
official opening is being 
planned, with further details to 
be confirmed by the project. 
 
The Programme Delivery Board 
approved the revised spend 
profile for the WMG Degree 
Apprenticeship Centre. 
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9. Commonwealth Games 
Update 

CWLEP has an aspiration to be 
able to contribute £5m in total 
to the 2022 Commonwealth 
Games, subject to further 
funding becoming available 
(CWLEP Board November 2017). 
This contribution includes a 

 

 

 



provisional allocation of £1.2m 
from the Local Growth Fund and 
£1.18m from Growing Places 
Funding.   
 
The CWLEP Board confirmed at 
July’s meeting that the 
previously unallocated £700k of 
LGF that remained within the 
programme following the 
reprofiling exercise was to be 
placed in the CWG budget line, 
which would bring the CWLEP 
CWG allocation to just over 
£3m.  
 
The CWLEP are still awaiting 
confirmation from the CWG 
team around the governance of 
the funding.  The preferred 
approach is for the CWG to 
discharge the development and 
the administration of the 
funding award to the CWLEP via 
the Growth Deal Programme 
Team.  Once this is finalised the 
Programme Team are ready to 
appraise projects and 
recommend, based on the 
experience of the 2018 Call, 
utilising specialist expertise in 
the assessment of these sports 
projects. 
 
It was agreed at July’s LEP Board  
that as there remained delays 
to the governance 
arrangements, £200k from 
Growing Places budget should 
be allocated to WDC who had 
already submitted an outline 
proposal in the 2018 Open call 
to improve the bowling greens 
in Leamington.  
 
 
ACTION: WDC to provide an 
economic benefit analysis at 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



the next PDB meeting in 
November  
 
The Programme Delivery Board 
noted the update to CWG 
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