
 
 

 
 

Coventry and Warwickshire Local Enterprise Partnership Limited  
 

Board Meeting 
 

Monday 27th January 2020 - Ricoh Arena, Coventry 
 

 
In Attendance: 
Jonathan Browning (Chair)  CWLEP 
Nick Abell (Vice Chair)   Wright Hassall 
Sean Farnell    Burgis & Bullock, C&W Chamber/FSB 
Karl Eddy    Grant Thornton 
Zamurad Hussain    HBT Communications 
Cllr Peter Butlin    Warwickshire County Council 
Cllr Tony Jefferson   Stratford District Council 
Cllr Andrew Day    Warwick District Council 
Cllr Jill Simpson-Vince   Rugby Borough Council 
Cllr Neil Phillips    Nuneaton and Bedworth Borough Council 
Cllr Jim O’Boyle    Coventry City Council 
Cllr David Humphreys   North Warwickshire Borough Council 
Parveen Rai    Rai Properties Ltd 
Helen Peters    Shakespeare’s England 
Nick Spencer    Jaguar Land Rover 
Stuart Croft    University of Warwick 
Clive Winters (obo John Latham)  Coventry University 
Tony Minhas    Foleshill Metal Finishing Ltd 
Cllr David Bill    Hinckley and Bosworth Borough Council (Observer) 
 
Executives in Attendance: 
Martin Yardley    CWLEP 
Paula Deas    CWLEP 
Nicola Cox     CWLEP 
Kate Hughes    CWLEP 
Iain Patrick    CWLEP 
Monica Fogarty    Warwickshire County Council 
Craig Humphrey    CWLEP Growth Hub 
Barry Hastie    Coventry City Council 
Bill Cullen    Hinckley and Bosworth Borough Council 
Bill Blincoe    CWLEP Growth Hub 
Richard Hutchins    University of Warwick 
 
Apologies: 
Marion Plant    North Warwickshire and South Leicestershire College 
Sarah Windrum    Emerald Group 
 
Others in Attendance: 
Louise Bennett    Chamber of Commerce 
Matt Vins    BEIS and C&LoG Team 
Michelle Nutt    BEIS and C&LoG Team 
Richard Hutchins    Warwick University 
Ria Jones    Coventry City Council 
Lee Osbourne    FSB 
Sarah Spink    Midlands Connect 
Adam Moore    Event Partners Limited 
Steve Bryan    Event Partners Limited 
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Item 
No. 

Agenda Item. Action 
Owner 

1. Welcome and Apologies 
The Chair called the meeting to order and extended a welcome to Clive Winters in place of 
John Latham. Welcome to Adam Moore and Steve Bryan from Event Partners and Sarah Spink 
from Midlands Connect. 
Apologies received; John Latham, Marion Plant, Sarah Windrum and Steve Maxey. 

 

2. Call for Declarations of Interest and AOB Items. 
Declarations of Interest: - AD noted CWG in AOB.    

 

3. Approval of Minutes and Actions from previous meeting 
The minutes of the last meeting held on 27th November 2019 were approved. Proposed by AD 
Seconded NS. All actions completed or covered in this agenda. 

 

4. Board Matters and Chair’s Briefing 
The Chair acknowledged an election had taken place since the last meeting. Relationships 
needed to continue through our existing mechanisms whilst as the same time creating new 
ones. Our leadership role through the C&W Growth Hub and WMCA SED board is helping 
shape and influence decisions across the West Midlands. We are supporting business and 
stakeholders through the transition and departure from the EU. 
We have strengthened our engagement with the LEP Network, who have a new CEO who is 
working to influence No. 10 in having LEPS at the forefront of governments thinking and 
economic policy when delivering the Budget on March 11th. 
We have been preparing for the next stage of our Annual Performance Review which follows 
this meeting, supported by Nick Abell and Zamurad Hussain to ensure clarity of process, 
thanks for their added time. CWLEP are taking a lead role on the Future of Mobility within the 
Industrial Strategy continuing to remain at the forefront of discussions. The Agenda will cover 
our activity with China and the Programme Delivery Report update. 
A letter of support from the Board for HS2 will be circulated. 

 

5. Coventry and Warwickshire Growth Hub 
CH gave an update on the current C&W Growth Hub activity around Brexit noting the that 
C&W Growth Hub were the chosen WM Cluster Lead Growth Hub for this project. 18000 
businesses had been contacted with 6000 returning their survey. 40% of which have asked for 
more Growth Hub support. CH noted that a brochure detailing this response was available for 
all. Government had been updated on the scope and depth of the report. 
This report highlights risks across Coventry and Warwickshire and the GHub has developed 
stronger relationships with cluster partners. 
JB advised that we should keep building on the connections established. KE advised that 
Government were continuing to look at the ongoing business support provision across West 
Midlands. CH noted C&W Growth Hub would continue to advise businesses until a trade deal 
with the EU was in place. JO’B questioned if the deal would not be complete until June 2021 
and this needs clarity. 

 
 
 
 
 
 
 
 
 
 
 
 

6. Coventry and Warwickshire Business Festival 
SF gave an update on the C&W Business Festival held in November 2019. He further outlined 
the history of the event and how it had worked in 2018. The 2019 event targeted quality 
events with fewer participants. There now existed an opportunity to review the current 
model; A) Should we have a new model, B) should we change the scope. 
The original target was businesses within the region and outside and to attract inward 
investment. It was suggested that Interaction with MIPIM and re-sighting the Business Festival 
to lead MIPIM would leverage MIPIM to attract more inward investment. Working with both 
the C&W Chamber and FSB to strengthen event rather than dilute several events 
CH to come back to the March board following a stakeholder review 

 
 
 
 
 
 
 
 
 

CH 

7. China Business Group TOR 
MY updated the meeting on the proposed TOR for China BG. Particularly focused on the 
opportunity for further inward investment with the Stratford-on-Avon engagement. 
The TOR should have a priority list of schemes, TJ noting the importance of the connection to 
the Stratford region. 
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JB noted the TOR needed to be clear on the priority of schemes. NA noted the group needs to 
check contacts across the region in order to get best leverage. The consensus of the meeting 
was more consideration was also required for smaller businesses as well as large investment 
opportunities. There should be a further report from the China BG. 

 
 
 
MY 

8. Battery Cells and Systems Expo – Event Partners Limited 
Presented by Adam Moore and Steve Bryan from Event Partners. AM updated the meeting on 
the proposed event and their depth of experience, noting it was time for a UK event. 
He further advised their promoting and engagement with China noting the UK was an 
international event. 60% of the exhibitors were UK based. 
JB asked CH to follow up on local engagement from the region. 
MY noted this was critical to the region and he could introduce more connections to focus on 
our region. 

 
 
 
 
 
CH 
 
 

9. Midlands Connect – Sarah Spink 
SS attended to update the board on the strategic corridor of the A46 noting that businesses 
along this route were very dependent on the roadway. Midlands Connect want to increase the 
potential capacity and relieve congestion along the route, taking a strategic view of the A46. 
Midlands Connect were looking to all engaged authorities and districts, LEPS and the Highways 
Agency to be involved. They are asking all involved parties to help part fund a strategic study, 
in particular asking CWLEP to add £30k during the period (£15k per year) 
It was noted engagement with Network Rail would need to be taken into account. 
JB requested that there should be a more detailed specific account around a potential £3m 
spend, noting what it delivered and what follows on. The importance of the trade route to 
C&W was noted. 
JB summarised the discussion and noted the dependency on Government action in 
relationship to the strategy. In principle CWLEP F&G Board and Transport Business Group 
would need to review to see if we can commit to this. NA noted more detail is required first. 

 
 
 
 
 
 

10. Programme Delivery Board Report 
RJ gave an update on the LGF Programme focusing on red projects. PD noted the improved 
financial spend. Focus at the business end of March 2021 is challenging and key to success. 
It was noted we are looking at the pipeline to ensure spend is complete. 
A46 Stanks Defrayal delayed and project behind delivery. Reprofile had been denied prior to a 
Director level meeting. Stanks team to report back at end March. 
JB noted this was very focused between LEP, LA’s and PDB. 
Europa Way Behind in its defrayal, focus on Land claim £850k March 2020. Have been asked 
to come back to next PDB 
Station Master Plan Phase 2 reported as delayed, reprofile requested. Updated PDB January. 
Assurance given that spend of £ 4.7m by March will be completed. 
MY updated meeting on current challenge with Network Rail 
Other RJ outlined the other projects reviewed by PDB noting the CWG Business Case 
assessment support. PDB recommendations were put forward and CWLEP Board endorsed. 

 
 
 
 
 
 
PDBT 
 
PDBT 
 

11. Finance and Governance Board 
NA noted the main issue was the impending APR. Noting three main issues; 

1. Independent Secretariat 
2. Balance of Private/Public Board membership 
3. Board Equality 

NA noted we had shown a commitment to complete item 1 and commissioned an 
independent report from Carney Green to validate our current independence. 
Item 2 was noted as being amended by Government and CWLEP was already at the right 
percentage position. 
Item 3 noted a plan exists for CWLEP achieving 35% at end of March and was critical to 
complete. CWLEP continues to aim to achieve best in class. 

 
 
 
 
 
 
 
 
 
 
Exec 

12. AOB 
CWG JB outlined again the current level of involvement of C&W. 
The current plan was supported by BCLEP and Warwickshire for cycling requirement. 

 

 
           Meeting Closed: 11:00am          Next Meeting: 23 March 2020, venue tba 


