
 

 
 

Coventry and Warwickshire Local Enterprise Partnership Limited  
Board Meeting  

Monday 1st June 2020 - via Zoom conference call 
 

In Attendance: 
Nick Abell (Interim Chair)   Wright Hassall 
Jonathan Browning    CWLEP 
Sean Farnell    Burgis & Bullock, C&W Chamber/FSB 
Zamurad Hussain    HBT Communications 
Parveen Rai    Rai Properties Ltd 
Helen Peters    Shakespeare’s England 
Nick Spencer    Jaguar Land Rover 
Stuart Croft    University of Warwick 
John Latham    Coventry University 
Tony Minhas    Foleshill Metal Finishing Ltd 
Jess Jeetly    Jeetly Fashions 
Marion Plant    North Warwickshire and South Leicestershire College 
Sarah Windrum    Emerald Group  
Cllr Peter Butlin    Warwickshire County Council 
Cllr Tony Jefferson   Stratford District Council 
Cllr Andrew Day    Warwick District Council 
Cllr Jill Simpson-Vince   Rugby Borough Council 
Cllr Julie Jackson    Nuneaton and Bedworth Borough Council 
Cllr Jim O’Boyle    Coventry City Council 
Cllr David Bill    Hinckley and Bosworth Borough Council (Observer) 
 
Executives in Attendance: 
Martin Yardley    CWLEP 
Paula Deas    CWLEP 
Nicola Cox     CWLEP 
Kate Hughes    CWLEP 
Iain Patrick    CWLEP 
Gemma Gathercole   CWLEP 
Andy Davis    CWLEP 
Monica Fogarty    Warwickshire County Council 
Craig Humphrey    CWLEP Growth Hub 
Steve Maxey    North Warwickshire District Council 
 
Apologies: 
Barry Hastie    Coventry City Council 
Bill Cullen    Hinckley and Bosworth Borough Council 
Cllr David Wright    North Warwickshire District Council 
Louise Bennett    Chamber of Commerce 
 
Others in Attendance: 
Michelle Nutt    BEIS and C&LoG Team 
Richard Hutchins    Warwick University 
Clive Winters    Coventry University 
Ria Jones    Coventry City Council 
Lee Osbourne    FSB 
Adam Dent    Advent Communications 
Andy Williams    Coventry City Council 
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Item 
No. 

Agenda Item Action 
Owner 

1. Welcome and Apologies 
The Chair called the meeting to order welcoming everyone and extended the Board’s thanks to 
Jonathan Browning for his services as Chair over the last 6 years and the leadership that has 
made CWLEP one of the most respected and best performing LEPs in the country.  
In addition, NA noted a vote of thanks to Cllr David Humphreys for his services.  
Welcome to Cllr David Wright, Jess Jeetly to her first CWLEP Board and also Cllr Julie Jackson. 
Apologies received from Louise Bennett, Barry Hastie, Bill Cullen, and Bill Blincoe. 
 

 

2. Call for Declarations of Interest and AOB Items 
Declarations of Interest: - JJy noted her involvement in PPE website.    
 

 

3. Approval of Minutes and Actions from previous meeting 
The minutes of the last meeting held on 23rd March 2020 were approved.  
Proposed by JB Seconded DB. All actions completed or covered in this agenda. 
 

 

4. Board Matters and Chair’s Briefing 
NA updated the Board on his recent formal activities on behalf of CWLEP. 
We have ensured that we remain pivotal in guiding C&W through the economic challenges 
related to the current crisis and are very well placed in developing our response and how we 
reset the local economy. 
Engagement with Ministers through the LEP Network and Midland Engine providing feedback on 
issues affecting businesses, education, flexibility on funding and town centres, helping influence 
recent policy. We have also fed into the Ministerial Economic Recovery Group, being part of the 
BEIS/MHCLG Round Table event engaging with Simon Clarke and Nadhim Zahawi. 
Regionally, focus continues on our LIS keeping our alignment with WMCA to ensure our 
representation in any short-term funding possibilities. Also, engagement with the WM Mayoral 
weekly Economic Impact Group. 
Locally, engagement and production of rich data has resulted from our own informal Board 
sessions, working with CCC and WCC paving the way forward on the reset. The collective 
approach of the Chamber, FSB and Growth Hub has meant we are one of the best performing 
areas assisting local businesses. Thanks also to the LAs for their outstanding support and 
assistance. 
The first on-line Champions event went very successfully with 100 attendees on-line and others 
following on Facebook. This gave a real insight into WCC, CCC and UHCW’s approach to the 
pandemic response. 
 

 

5. CWLEP Economic Reset 
NA noted the collective effort of the Board, wider partners, and the executive in creating a reset 
plan for the region. A reset will help us approach recovery towards a new economic future 
rather than a return to the familiar norm. 
PD further outlined the need to look at reset but also to look forward to the consolidation phase 
where we need to re-purpose our business support, employment support and reskilling and look 
at new business opportunities. Potentially then moving into an acceleration phase where we 
seek to improve the possibilities for growth, look at innovation, technology, infrastructure, and 
inward investment opportunities. The principles of the recovery framework embeds the input 
from the Board members and capitalises on the work alongside our partners. We should take 
advantage of expertise within our sector strengths and potentially look further afield to get 
more input but also take into account the wider views on climate change and the environmental 
agenda. 
We should not underestimate the scale of the task, in economic terms there will be some tough 
choices to come. 
Additionally, we should restate our ambition but be aware we will have a set of defined 
priorities going forward. Being one Coventry and Warwickshire. Having a strong indication of 
what is required, with the help of the Business Groups, we need to be agile and flexible in the 
overall approach, as differing sectors will recover at differing speeds. 
It is noted that Government funding is an unknown quantity at this point. 
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The main recommendation is to secure agreement of the board in supporting the approach to 
align our efforts around response, consolidation, and acceleration phases. 
A more considered timeline needs to accompany the current framework. 
 
MY noted in creating this strategy we should build on the advantages we had prior to the crisis; 
we still have these advantages. In addition, we should look at the safety of living in this area and 
the opportunities to work safely in the region. Noting that we need to be more direct i.e. a 
strategy for China, contributions from partners to validate the sector strategies. 
Essentially this will become our bid document going forward. 
We need projects of varying scale, costs, and delivery timelines so that we can react to emerging 
Government policy and can also assist in the writing of that policy. 
We now need momentum to get our strategy complete, so we are ready when asked by 
Government. 
MP reported that the Business Groups had recognised the strength of working together and not 
in silos. The step change will come by working together and we now need to get started and 
make use of the rich ideas and innovation coming to the fore. 
SC added we should focus across the region on: - 
 

➢ What Coventry and Warwickshire need to be a Covid resilient economy 
➢ Gather ideas from across the regional economy 
➢ Focus on our local action aside from Government requirements 
➢ We need to talk through implications of C&W being one word. 

 
JB noted a word of caution in that we should be extremely specific when making claims that we 
are ‘very clean and safe’ etc. and should not fall into a language trap, we must be clear on the 
actions that follow that statement and how it is measured. 
SW noted that we should bring projects we already have into this e.g. project Sherbourne, VLR,  
and work on how we accelerate these, but also note the risks associated with local lockdown 
given we have City of Culture next year closely followed by CWG in 2022. 
SF added from the SME perspective there are a number of things to bear in mind, that some  
businesses have received no support but are equally important to the economy. Also, digital 
skills and technology will be great enablers to the ‘new’ economy and must be part of our focus. 
Our message must be ‘we are open for business’ we should trade internally as well as externally 
and we should make use of the ‘FinditIn’ tool to enable this position. We must also be aware of 
and contribute to, the broader economic base. 
NA noted that those businesses that were struggling prior to the crisis will most likely not 
survive. We need to focus on those we can help and be prepared for some difficult 
conversations. 
TJ advised that we need to be radical but noted that this is extremely hard work. 
TM pointed out there is also the on-going issue with Brexit to be addressed. 
NS noted we should try to understand what will genuinely be different in say a year’s time in an 
attempt to get most things right particularly if Government continues to decentralise, and 
businesses realise they can also work differently. 
JSV made the point that the care industry and care home sector would possibly be one of those 
that struggle going forward. 
PB noted WCC has a number of links into the care sector that may be of help.  Planning for post 
Covid reality we will need to examine scenarios rather than follow a certain course.  Particularly 
the work going on with retail and the implications of social distancing rules. 
NA asked that the care sector considerations be taken into the roadmap. 
The Board agreed that the Business Groups and stakeholders would be the conduit to gather 
projects and programmes to develop scenarios, ideas, and possible interventions for the 
pipeline in the short, medium, and longer term. 
SC noted that the mechanism may not change but we needed to find a way to capture a wider 
audience across the region and take in their ideas and thoughts.  
MY agreed but requested we did this with a degree of speed. 
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6. Energy Study Assessment 
MY noted this update followed the mid-stage review of the projects progress and reminded all 
of how this requirement came about, its significance and moving to a conclusion. It is now seen 
as critical to the region particularly when Government appear to be committing more to a green 
agenda. 
The Power Assessment Study was commissioned to develop existing and future demand profiles 
for all types of developments to ensure there was no chance of a shortfall against the region’s 
future needs. Engaging with private and public sector stakeholders and Western Power to make 
sure we align with their future strategies. 
The public sector, whilst stating they need more power, have not been specific in where those 
demands will be; with housing data requirements provided by the public sector being seen as 
inconsistent, leading to the need for a standard Housing template. There are a number of 
developments identified that have a large power need which also distorts the findings of the 
study. 
It should be noted that Coventry University were unable to participate and information for 
Hams Hall a key industrial area, has been provided by NWDC information. Additionally, a 
number of locations have been identified for a Gigafactory, which is skewing the resultant 
outputs of the study. This needs to be specifically identified and correlated to ensure it aligns 
with our strategy and is taken as an additional item outside of this report. 
The private sector is reluctant to identify some of their plans giving commercial sensitivity as the 
reason. 
MY noted we also needed to accelerate the timing of this report, as a key component of our 
economic strategy. Therefore, next steps, the project needs to identify solutions to address the 
known constraints which is absolutely key. Mapping is currently taking place to assess the 
constraints. 
Phase 2 needs to be considered in order to avoid loss of momentum when the Assessment 
report is produced for consideration. 
CWLEP Board were asked to consider the points of note detailed earlier and note the 
continued approach of the study in readiness for the concluding report to the July Board. 
Agreed 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. Programme Delivery Board 
NA outlined the current status and how the remaining projects were being dealt with and 
thanked MN (BEIS) for her help and assistance around sorting the current funding issue. 
RJ updated the meeting on the current status noting 7 projects that are still financially active. 
Also noting there was a reduction to the allocation for WDC with an underspend of £319k and 
the inclusion of a Covid-19 update impact within the paper. 
RJ noted as the programme manager her level of confidence in completing the full defrayal of 
the projects over the next 10 months despite the challenges and gave a detailed update around 
the projects and the actions put in place to focus the ongoing spend, giving early notice if any 
issues arise. 
MN confirmed that through the ongoing weekly review there is confidence that CWLEP spend 
profile is in good shape. 
PD noted that there is ongoing focus on the current available pipeline and included work around 
the reset. 
CWLEP Board were asked to accept the recommendations of the Progamme Team and agreed 
by Programme Delivery Board. The Board Agreed. 
 

 
 
 
 
 
 
 

 
 

8. Finance and Governance Board 
SF updated the Board on the current budget for 20/21 advising the assumption is that base 
funding will remain the same as previous years but noting that there is an increase in 
expenditure due to the change in resource levels. This gives rise to a further £60k+ and noted 
there are sufficient reserves to enable this change and provide a small amount for additional ad-
hoc support if required. 
The Board approved the current 20/21 budget. 
The composition of F&G Board has changed, Parveen has joined F&G from the private sector. In 
addition, Zamurad has also taken an interim F&G position to support the Board through the 
transition period. This should maintain the overall balance. 
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In the Business Groups, notably Transport and Infrastructure, board lead has been taken on by 
Jim O’Boyle. There is also a vacancy on the WMCA Strategic Economic Development Board 
which is usually held by the Chair - Nick Abell accepted this position.  
Management Accounts have been prepared for all companies for the year end and the Auditors 
have been re-engaged to prepare the statutory accounts. 
PD advised that the Group companies have a duty of care to ensure the premises we use are 
Covid secure for when we return.  This is being risk assessed. In addition, the capability of the 
teams to work from home, which has worked well, and any employee concerns from a H&S 
point of view are monitored and addressed.  
Reviews of how we may work moving forward are underway, engaging with both WCC and CU 
to assure safe working practices following the outbreak. 
CH noted all Growth Hub staff are fully mobilised and have been highly effective during 
lockdown, also confirming the ongoing risk assessment in readiness for a phased return at some 
point to ensure the mitigation of any risk there may be for our staff. We continue to follow the 
current Government guidance with all staff are currently working from home. 
 

9. AOB 
SW noted a vote of thanks to Gemma Gathercole for her Zoom support. 
NA pointed out that as part of the reset and recovery work, City of Culture and the economic 
turnover that would be generate through the expected visitor numbers. We need more 
feedback with CofC and how to make use of this to best effect for the region.  
PD advise we had an update through the Culture and Tourism Group but not a definitive 
statement. 
HP noted the information is constantly changing and it remained positive in that their plans to 
still deliver CofC but there needs to be more depth of detail in order to share to the wider 
audience. 
PD advised there are ongoing options under review with Government which will be reviewed 
over the next two to three weeks and confidence remained that there would be a launch of the 
CofC brand. There is still an element of anxiety around what the available options are. 
 

 
 
 
 
 
 

10. Confidentiality 
 

 

 
 

Next Meeting: 27th July 2020 
Venue: TBA 
 
Meeting Close: 10:55 a.m. 


