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AGENDA CWLEP BOARD MEETING - 1st June 2020 
 

via Zoom Conference Call - 9:00am      
 
  

1. Welcome & Apologies  Chair 
 
 

2. Call for Declarations of Interest and items of AoB   Chair 
 

3. Approval of Minutes and actions from last meeting  
 

Chair 
 
 

4. Board Matters & Chair’s Briefing  
Board Appointments/Succession 
 

 Chair 

5. Coventry & Warwickshire: re-setting our economy 
COVID 19 & feedback from Business Group Chairs  
meeting 22 May 2020 
 

Paper Chair  
Paula Deas 
Martin Yardley  
  

6. CWLEP Energy Study Assessment – Mid-term update Paper Martin Yardley  

7. Programme Delivery Board Report 
a) Programme Update 
 
 
b) Project Pipeline 
 

Verbal 
Paper 
 
Verbal 

Nick Abell 
Ria Jones 
 
Paula Deas 

8. Finance & Governance Board Report 
• CWLEP Budget 2020-21 
• COVID 19 - Organisational Work practices/  

Risk Assessment - Implications for CWLEP and  
C&W Growth Hub offices  

 

Verbal 
Paper 
Verbal 

Sean Farnell 
 
Paula Deas/Craig 
Humphrey  

10. Any other Business  Chair 

11. Confidentiality 
 

 
  

 
 

 
  

Shaded area Denotes Standing Items      

 

Date of next meeting: Monday 27thJuly 2020, 9am Venue:  tba 



 
 

  
 

Coventry and Warwickshire Local Enterprise Partnership Limited  
 

Board Meeting 
 

Monday 23 March 2020 
 

 
 
Due to the current COVID-19 situation, a physical meeting did not take place.  Papers were distributed electronically 
on 20 March 2020.  Directors were asked to note, for information: 
 

• Update from CWLEP Productivity & Skills Business Group 

• March 2020 Budget Summary 

• Finance & Governance Board Report - briefing notes 17 March 2020 
 

Directors were asked to: 
 

• Record any Declarations of Interest 1 

• Agree minutes of previous meeting as an accurate record 2 

• Endorse decisions made by the CWLEP Programme Delivery Board on 19 March 2020 3 

• Raise items of Any other Business 4 
 
Responses were returned electronically and are recorded below. 

 
Two directors have recently been appointed to CWLEP Board: Cllr Julie Jackson, Nuneaton & Bedworth Borough 
Council (replacing Cllr Neil Phillips) and Jess Jeetly (appointed to private sector vacancy). 
 
Interviews for the position of CWLEP Chair (that becomes vacant on 1 April 2020) scheduled for 19 March 2020 were 
postponed, again due to the COVID-19 situation.  Nick Abell, the current CWLEP Vice Chair, will become Interim Chair 
for the period until a long-term appointment can be made.  Jonathan Browning, the current CWLEP Chair, will 
continue as a board director until a new Chair is appointed. 
 

 
 

Board Director 
 

DOI 1 
 

Minutes 2 
 

PDB 3 
 

AoB 4 
 

Jonathan Browning (Chair) CWLEP None Yes Yes None 

Nick Abell (Vice Chair) Wright Hassall None Yes Yes None 

Sean Farnell - Burgis & Bullock, C&W Chamber/FSB None Yes Yes ** 

Zamurad Hussain - HBT Communications None Yes Yes None 

Parveen Rai - Rai Properties Ltd None Yes Yes None 

Helen Peters - Shakespeare’s England None Yes Yes ** 
Nick Spencer - Jaguar Land Rover None Yes Yes None 

Marion Plant - North Warwickshire & South Leicestershire College None N/A Yes None 

Tony Minhas - Foleshill Metal Finishing Ltd * Yes Yes None 

Sarah Windrum - Emerald Group None Yes Yes ** 

Jess Jeetly - Jeetly Fashions None N/A Yes None 

Stuart Croft - University of Warwick None Yes Yes None 

John Latham - Coventry University * Yes Yes None 

Cllr Peter Butlin - Warwickshire County Council None Yes Yes None 

Cllr Tony Jefferson - Stratford District Council None Yes Yes ** 

Cllr Andrew Day - Warwick District Council * Yes Yes ** 

Cllr Jill Simpson-Vince - Rugby Borough Council None Yes Yes None 

Cllr Jim O’Boyle - Coventry City Council None Yes Yes None 

Cllr Julie Jackson - Nuneaton & Bedworth Borough Council None N/A Yes None 

Cllr David Humphreys - North Warwickshire Borough Council None Yes Yes None 

Cllr David Bill - Hinckley and Bosworth BC (Observer) None Yes Yes None 

 
* Recorded below 
**  Recorded below 
 
 



                   
 

Coventry and Warwickshire Local Enterprise Partnership Limited Board Meeting, Monday 23 March 2020 – Conducted by Email 
   

 
 

 
No 

 

 
Agenda Item 
 

 
Action 

 
2 Calls for Declarations of Interest 

 
Tony Minhas recorded that one of his group companies is working with UK Battery Industrialisation 
Centre.  This information has already been submitted to the Executive Team.  
 
John Latham noted Item 6, AME Project 
 
Andrew Day noted Item 6, CWG 
 

 

3 Approval of Minutes and actions from the last meeting 
 
Minutes were approved by all, with the exception of Councillor Julie Jackson and Jess Jeetly, who 
are new Board directors; and Marion Plant who was absent from the last meeting  
 

 

5 March 2020 Budget 
 
Peter Butlin noted that in the paper there was no reference to the red diesel alterations which 
result in a 400% increase in fuel cost to the construction industry. The cost implications to major 
projects will be considerable. It is estimated that will add £5,000 to cost of building an average 
house 
 

 
 
 
CWLEP 
Executive to 
follow-up 

 

6 Programme Delivery Board Report 
 
Nick Abell corrected the PDB Decision Note, regarding Stanks island; that the meeting was attended 
by Paula Deas on behalf of Martin Yardley, and Colin Knight of Coventry City Council. 
 
Andrew Day noted that he was pleased to see plans to sign-off CWG 2022, and as of 22 March all 
parties involved were responding as quickly as possible in recognition of the time-critical nature of 
the project. 
 
Andrew Day expressed concerned about status of Europa Way project and requested more 
frequent updates. 
 

 
 
 
 
 
 
 
CWLEP 
Executive to 
follow-up 
 

8 AoB 
 
Helen Peters asked whether CWLEP be undergoing a full assessment of the economic impact of 
COVID 19 for the LEP area, and will it look to set up some form of Strategic Business Recovery 
Board. 
 
Sarah Windrum offered a note of thanks to all the LEP Executive and Growth Hub team working 
tirelessly to keep our regional economy going in extremely difficult circumstances. 
 
Sean Farnell echoed Sarah’s thanks for the work going on currently by the LEP Executive and 
Partner organisations in these unprecedented times. 
  
Tony Jefferson noted that companies will need a lot of support through the COVID 19 situation, 
both currently when it is over.  Tony asked how much capability and capacity will there be and can 
it be enhanced. 
 
Andrew Day suggested that the new CWLEP Chair and Chief Executive plan to visit all partners as 
soon as practicable/safe for introductions and briefing. 

 
 
CWLEP 
Executive to 
follow-up 

 
 
 
 
 
 
 
 
 
CWLEP 
Executive to 
follow-up 

 
 

 
Next Meeting: 1 June 2020, venue tba 



CWLEP Board Meeting: 1 June 2020

Agenda Item: 5

Coventry & Warwickshire LEP - Business 
Group Chairs Meeting

22 May 2020



Agenda
1. Welcome and Purpose of Meeting – Nick Abell 

2. Our Reset Principles in Coventry & Warwickshire - Nick Abell 

3. Current Context – David Ayton Hill/Phil Peak

4. WM Industrial Recovery Strategy – Paula Deas/Kate Hughes

5. LEP Business Groups;

➢ Overview of LEP Groups - Marion Plant

➢ Updates from Group Chairs & CW Champions – 5 min update from each Chair/Lead

➢ Spotlight on Digital & Creative – Sarah Windrum/Stacy O’Connor

6. Discussion – All;

➢ How can the Groups work better

➢ Contributing to the pipeline – existing and new project opportunities

➢ Skills package/resources needed

➢ Any other issues

7.   Call to Action/Next Steps – Marion Plant



Nick Abell, CW LEP Interim Chair 

Our Reset Principles in Coventry & Warwickshire



CW Economic Reset Principles
To develop and implement a newly focused, partnership-led strategic framework to 
reset our economy for a successful, inclusive, sustainable, and resilient future.

It will require:

• One Coventry & Warwickshire

• a fundamental restructure of our whole economy (a reset not a recovery);

• every business to see themselves as a new business;

• wholesale reimagination of productivity;

• interpretation of emerging global mega-trends, to deliver the “new normal”;

• recognition of the scale of the task - it will be hard, long term, attritional, with tough 
choices (being under no illusion of the complexities our                                        
businesses and our economy as a whole are facing).



CW Strengths and Assets
Strengths and heritage in our economy:

• Advanced manufacturing and engineering (incl. automotive)

• Innovation and R&D - entrepreneurialism, adaptation, reinvention and diversification

• Tourism, culture, heritage and hospitality (both business and leisure tourism)

• Creative and digital (incl. gaming)

• Transport and logistics - vital to our supply chains.

Assets (and vulnerabilities):

• Profile of our sectors - they are what Coventry & Warwickshire is known for

• Diversity and youth of our population 

• Entrepreneurialism and innovation in our young people and graduates

• R&D assets - the nationally and internationally recognised strengths of our universities

• Skills and profile of our colleges - working with business

• OEMs, SMEs, private practices, freelancers, entrepreneurs

• Opportunities: City of Culture, Commonwealth Games



CW Partnership Working Strengths

Partnership strengths:

• Agile and impactful collaboration, with proven track-record of success

• Integrated ecosystem of support, connected by strong cooperation across our 
private, public and third sectors, through commitment of our civic leaders, 
businesses, business representative organisations (BROs), universities and 
colleges

• Joined-up approach to communications and messaging

• Collaborative ethos, listening, and keen to engage widely

Partners mandate to CWLEP to drive the economic reset, signal confidence and 
reassurance, and lead our local economy out of the crisis.



David Ayton Hill – Assistant Director for Communities, 
Warwickshire County Council

Phil Peak – Operations Director, Coventry & Warwickshire 
Growth Hub

Current Context



Scale of economic impact is potentially huge…



…and may have a differential impact locally
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Significant initial government intervention

• C. £300bn of direct fiscal intervention into the economy, equates to 
around 16% of all UK GVA last year

• Around one-quarter of the workforce currently furloughed and 
salaries being paid for by the state

• Estimated that 50% of the entire UK workforce is either furloughed, 
unemployed or under-employed (working fewer hours than they 
want or need to)

• Significant increase in Universal Credit claimants.  40% increase across 
Coventry & Warwickshire between March and April alone.



Economic Recovery and Growth planning

Crisis Response

Foundation 
(initial recovery)

Consolidation

Acceleration

Immediate financial support 
(grants, CBILs, Job Retention, 
etc.)

Automatic stabilisers 
(Universal Credit)

Local advice & signposting

Support businesses to safely re-
open

Confidence to residents and 
employees

Changes to public realm

Identifying local need and 
developing targeted support

Realignment/repurposing of 
local business support

Start-up, growth, new business 
opportunity areas

Targeted and appropriate 
finance support for businesses

Kickstarting and accelerating 
development

Employment support and 
reskilling

New growth opportunities

Productivity, innovation, 
technology

Mental Health & Wellbeing

Exploiting changing behaviours 
and preferences

Inward Investment

Place-shaping

Low carbon

5G



Accelerating Recovery – potential role of CWLEP

• Revisiting and setting the longer-term strategic direction for growth of 
C&W economy

• Continuing to act as the vital interface between the public & private 
sector to develop a co-ordinated and coherent approach

• Source of crucial ongoing business intelligence

• Ability to influence / inform central government

• Helping secure future investment



Paula Deas – Deputy Chief Executive, Coventry & 
Warwickshire LEP 

Kate Hughes – Head of Strategy & Engagement, Coventry & 
Warwickshire LEP

WM Industrial Recovery Strategy 



WM Recovery Strategy – 10 Point Plan



DELIVERING INCLUSIVE GROWTH

WM LIS - Sector Strengths

Creative

Life Sciences

Low Carbon 
Technology

Food & Drink

Professional Skills

Aerospace

Rail

Automotive

Logistics/Transport 
Technologies

Tourism

Construction

Metals & Materials

Retail Public Services Education Health and Social 
Care



Sector LEP Lead

Low Carbon Technologies GBS

Life Sciences GBS

Creative GBS

Aerospace Black Country

Professional Skills GBS

Food & Drink GBS

Logistics/Transport Technologies Coventry & Warwickshire

Retail Black Country

Automotive Coventry & Warwickshire

Metals & Materials Black Country

Construction Black Country

Tourism West Midlands Growth Company

Retail Coventry & Warwickshire

Health & Social Care Black Country

Education West Midlands Growth Company

Public Services GBS



West Midlands Economic Recovery Framework

Economic Recovery Prospectus – including 10 priority goals

Phased recovery according to public health and market conditions 

Vision & 
Strategy
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Marion Plant – CEO, North Warwickshire & South 
Leicestershire College 

Coventry & Warwickshire LEP Business Groups 



CW LEP Business Groups

Coventry & Warwickshire economic reset



Productivity and Skills Business Group

For developing targeted skills programmes to
support recovery

For developing/supporting an Institute of
Technology bid for Coventry and Warwickshire

For supporting key sector provision (e.g. health,
social care, education, logistics, retail)

For developing new and innovative provision to
support Local Industrial Strategy

No

9) Are you interested in collaboration projects for 
recovery?

• Majority seen up to 25% impact on 
business, but some up to 95%

• Learning largely moved on line to 
digital platforms, some already made 
adjustments to courses offered 
(suspension or new courses)

• Almost all accessing furlough to some 
degree and all seen impact on income, 
productivity or apprenticeships 
(furlough/redundancy)

• Planning for ‘return’ ongoing including 
staff and building preparedness and 
trying to establish need



Spotlight: Creative & Digital
Headlines; 

• Financial loss or postponement of income totalling £1.3m across those surveyed

• Over 50 % of businesses surveyed have seen over 75% of their business operations 
impacted by Covid-19 

Key Priorities to focus on; 

• Safe re-opening of Creative Spaces (includes liability, insurance, social distancing 
guidance, consumer confidence & business confidence)

• Tech Challenge (utilising our area strength in digital creative to support hardest hit 
sectors such as Retail & Culture)

• The Freelancer Gap (Supporting & Safeguarding the creative eco-system and identifying 
where are the gaps with a variety of different business models) 





• CW Champions, a limited company within CWLEP, established in 2012, led by CW 
Place Board.

• Four key themes – Events central; Connection; Enterprise, innovation & learning; 
Peace & Reconciliation.

• Champions is at the heart of the C&W networking space.
• Strong connections with Local Authorities and the region’s Business Community.
• National media coverage achieved e.g. The Daily Telegraph, The Sunday Times, 

Best places to live – Coventry, Leamington Spa, Kenilworth.
• Healthy growth of now 150 Champions businesses.
• Maintaining top quality Champions events, adapting to new online events. 
• Continued positive feedback from Champions events!

Les Ratcliffe, Chair of CW Place Board 
& Champions



Discussion:

• How can the Groups work better

• Contributing to the Coventry & Warwickshire 
pipeline – existing and new project opportunities for 
future funding

• Partner resources, capabilities, and capacity

• Any other issues

• Next steps



Marion Plant 

Next Steps/Concluding Comments



 
 
 
 
 
 
 
CWLEP Board Meeting: 1 June 2020 

Agenda Item: 5 

Title: Coventry and Warwickshire: Re-setting our Economy 

 
1. Purpose 
 

The purpose of this paper is to update the Board on the development of a strategic framework to re-set 
the economy of Coventry and Warwickshire, as the country transitions out of lockdown as a result of the 
COVID-19 pandemic, to deliver a successful, sustainable, and resilient future. 
 

 
2. Context 
 

This paper sets out the context and proposed approach to economic reset priorities for CWLEP and 
partners in Coventry and Warwickshire.  As many of you will recall at a number of our informal Board 
drop-in sessions, there were positive discussions which resulted in partners giving the mandate to 
CWLEP to drive the economic reset, signal confidence and reassurance, and lead our local economy out 
of the crisis.  As a key part in achieving this mandate, the LEP’s Business Groups have significant potential 
to lead and drive the activities that will be needed to minimise the negative impacts of the pandemic. 
The Groups will bring forward to the Board, opportunities and priorities that will reset how our local 
economy works and its focus, creating the environment for innovation and enterprise to flourish in the 
future - the new normal. 

 
Phased stages lie ahead: i) Response phase already underway, likely for the next few months as 
businesses start to re-open and restrictions are relaxed;  ii) Consolidation phase includes repurposing 
our business support, employment support, reskilling, identifying new business opportunity areas; iii) 
Acceleration including productivity growth, innovation, technology, infrastructure and inward 
opportunities for the longer term.  

 
Whilst the current pandemic is impacting massively on all aspects of life, across health, wellbeing, 
economic, social and civic agendas, the focus here is on driving a reset of our local economy in the 
regional (West Midlands and Midlands Engine), national and international context.  We will integrate our 
activities with those at the regional level.  In the West Midlands, a Recovery Co-ordination Group (RCG) 
is being established to agree regional recovery priorities by the beginning of July, with the Mayor and 
Leaders’ Policy Forum, from which there will be broader stakeholder engagement roundtables during 
July and August, with a Citizens’ Jury and further survey activity being considered. In addition, the three 
West Midlands’ LEPs and the WM Growth Company have already initiated a process of developing with 
industry a series of sector by sector Rescue, Recovery and Resilience plans (see Appendix B, slide 16). 
CWLEP will lead on the production of the sector Plans for Logistics/Transport Technology; Automotive; 
and Retail, and input to those for Tourism, Creative, Education and Business, Financial and Professional 
Services.     
 
Over the past two months there has been a huge amount of support given to existing businesses locally. 
The focus for this is now shifting towards the next phase - looking to support our indigenous businesses 
through transition from lockdown, address emerging liquidity, recover operations in fundamentally 
changed operating environments and markets, assist with adapted/new business models, and help 
businesses look further ahead to a long-term, resilient and sustainable future.  This emerging phase also 
provides the opportunity to explore how we better foster innovation, facilitate further diversification of 
products and services, provide re-skilling opportunities and build our presence in new markets. 
 
 



 
 

3. Principles of the re-set strategic framework 
 
The development of a strategic framework – a roadmap, will require:  
• a fundamental restructure of our whole economy (a reset, not a return to pre-COVID norms); 
• every business to see themselves as a new business; 
• interpretation of emerging global mega-trends, to deliver the new normal; 
• bold approaches to build on our existing sector strengths and lead the drive for digitisation, 

electrification, automation, active and autonomous mobility; 
• recalibrated priorities - for capital infrastructure (e.g. to secure our energy supply) and 

revenue/enabling support (e.g. a new Advisory Service for innovation and commercialisation) as a 
coherent programme of robustly evidenced proposals for any new future funding source; 

• wholesale re-imagination of productivity and embedded approaches to supporting the mental health 
of the workforce; 

• delivery to the wider climate change and environmental agenda; 
• recognition of the scale of the task – that it will be hard, attritional, with tough choices (being under 

no illusion of the complexities our businesses and our economy as a whole are facing); 
• re-statement of ambition - that Coventry and Warwickshire will be recognised as the safest place to 

live, work, invest, study, and enjoy; 
• defined and coherent priorities and a medium-term pipeline of projects and programmes for future 

funding. 
 

The approach to the delivery of the framework will: 
• build on our close partnership working across our public, private and education sectors, using 

the architecture of our Business Groups which are business-led and provide the business voice 
for key sectors in our sub-region (Digital & Creative; Culture & Tourism; SMEs) or are enabling 
(Productivity & Skills; Transport & Infrastructure; Planning & Housing), we will seek to re-
vitalise/re-energise these Groups with a renewed sense of purpose, working in an integrated 
way, to allow cross-fertilisation and to drive and shape the support of the economic reset of 
Coventry and Warwickshire; 

• maximise the best use of our informal ways of working with and engaging business on a day-to-
day basis, through our well-established networks, including Growth Hub Account Managers and 
CW Champions, to provide in-depth intelligence and on-the-ground and real-time analysis; 

• provide a consistent approach to developing and delivering our reset priorities - One Coventry & 
Warwickshire - one coherent strategic approach and delivery programme; 

• build on a strong evidence base - led from the Data Hub (collaboration across CWLEP Growth 
Hub, Local Authorities: Coventry City Council, Warwickshire County Council and the Districts and 
Boroughs; BROs - Chamber of Commerce and FSB) providing weekly (quantitative and 
qualitative) intelligence reports.  Commissioned impact/research (e.g. ERC analysis re: impact of 
COVID-19 on skills and supply chains in medium-sized companies across Coventry and 
Warwickshire).  Intelligence gathered from our businesses helps us to lobby on their behalf, 
identify trends for support and new policies to shape and deliver the right interventions; 

• utilise practical tools such as  the recently launched FindIT Portal, matching needs to supply 
locally (e.g. PPE suppliers to the wider private sector to enable re-opening and business re-start), 
delivered at pace and already delivering significant benefits for our local businesses; 

• develop strategic international relationships, for example, with areas of China, refining our 
understanding of how to effectively target specific regions and markets to maximise our 
potential to attract significant inward investment in business and for research and development, 
students and tourist visitors. 

 
 
 
 
 
 
 
 



 
 

4. The role of the Business Groups and next steps 
 
On Friday 22 May 2020, chaired by Marion Plant, the Chairs of the LEP Business Groups, their associated 
Executive Officers and other representatives from partner organisations, including Coventry University, 
University of Warwick, Coventry City Council and Warwickshire County Council met via Zoom to discuss 
the principles for the re-set.  The presentation given and the notes of the meeting are attached in 
appendices A and B.  There was strong support and enthusiasm for the development of the strategic 
framework for the reset of the Coventry and Warwickshire economy from across all the Business Groups 
and agreement to work together to define the priorities and pipeline for future funding. This will form a 
robust pipeline for our medium term, to be best placed to secure future national sources of funding. 

 
 
5. Recommendations 

 
1. The Board is asked to note the principles of the economic reset for Coventry and 

Warwickshire and the development of the strategic framework, led through a new Reset Task 
Group to be established, of all Business Group Chairs, and chaired by Marion Plant.  It will 
develop the reset strategic framework including a robust and evidenced pipeline of priority 
projects and programmes for future funding, and report back to the Board.  This work will 
take place aligned to the 3 phases: Response, Consolidation and Acceleration. 
 

2. The Board is asked to note the CWLEP lead on the production of the WMCA regional sector 
Rescue, Recovery and Resilience plans for Logistics/Transport Technology; Automotive; and 
Retail, and our input to other key Sector plans including Tourism, Creative, Education and 
Business, Financial and Professional Services. 

 
 
 

 
Author:  Kate Hughes, Head of Strategy and Engagement CWLEP  



Appendix A 
 

CWLEP Business Group Leads Meeting - 22nd May 2020 

Notes of Meeting - Summary 
 

Attendees: 

Nick Abell, Marion Plant (Co-Chairs) 

David Ayton-Hill, Bill Blincoe, Cllr Peter Butlin, Adam Dent, Nigel Driffield, Chris Elliott, Sarah Gambrell, Adrian 
Hart, David Hope, Anna Livesey, Cllr Jim O’Boyle, Ben Odens, Phil Peak, Helen Peters, Les Radcliffe, Louise 
Richardson, Mark Ryder, Nick Spencer, Gereint Stoneman, Steve Weir, Andy Williams, Sarah Windrum, Clive 
Winters.  

LEP Executive Team – Andy Davis, Paula Deas, Nic Erskine, Gemma Gathercole, Kate Hughes, Stacy O’Connor.  

 

Apologies: 

Sean Farnell, Craig Humphrey, Steve Maxey.  

 

Introduction 

CW LEP Board have agreed the development of the roadmap for the Reset and Recovery of Coventry & 
Warwickshire’s economy. The overarching ambition is that Coventry & Warwickshire is known as the safest 
place to live, work, invest, study, and enjoy, in the country.  

This meeting brought together the CW LEP Business Groups Leads to share where we are currently, update 
on what’s happening within each of the Business Groups, and explore how we can better work across the 
Groups so that we maximise Reset opportunities for Coventry & Warwickshire.    

 

Discussion: Key Points 

● Need to find ways to better share insights and intelligence across the business groups. 
● Getting planning and infrastructure right. 
● Growing profile of climate change and environmental agenda, and how this will influence developing 

the new economy. Scope for aligning Reset activities to the UN Sustainable Development Goals. 
● Lots to go after. Some things that were difficult to do/deliver pre-Covid, may be less difficult as part 

of the Reset.  
● Need to feed ideas into WMCA. All ideas welcome from across the Business Groups. 
● Given the uncertainty around everything on the recovery the more that we can do at a LEP level, the 

more we potentially use to lever future funding as part of the longer-term recovery. 
● The need previously identified for space for small businesses will be more important than ever - we 

will need to bring these spaces forward as quickly as possible. Could also include incubation spaces 
for graduating students from FE/HE, and also incubation spaces in town centres. 

● The repurposing of buildings across all sectors will be a big challenge, to ensure that they are able to 
deliver successful social distancing.  

● How we capitalise on the City of Culture and Commonwealth Games 2022, in whatever revised shape 
these take. 

● We need to get our comms messaging right, especially that the sub-region is open for business. 
● The group needs to continue to continue the conversations, continue to share ideas, and generate 

and deliver results. The Reset Task Group will be critical for this to happen. 
 



 

Next Steps 

● Feedback the outcomes from the meeting to the next CW LEP Board. 
● Commitment, ideas, and enthusiasm from the group discussions are really welcomed. We are in a 

good position to take our Reset work forward, with an overarching Coventry & Warwickshire 
approach.  

● The LEP Executive Team will follow-up on the ideas generated, to develop them further.  
● New ideas are continually welcomed - regardless of scale and scope. 
● Existing pipeline of projects needs matching against Business Groups. 

 



 
 
 

 

 

 

CWLEP Board Meeting: 1 June 2020 

Agenda Item: 6 

Title: CWLEP Energy Study Assessment – Mid-Term Update 

 

 

1. Purpose of Paper 
The purpose of this paper is to update the Board on the activity of the Energy Assessment Study and 
inform on the current status of the project and the timing in regard to producing the full findings and 
recommendations at the Board July 2020. The report was commissioned prior to COVID19 and we 
expect the findings to reflect some of the impact on likely changes in power demand though 
recognising that predictions are likely to be subject to constant refinement in the current economic 
unpredictability of certain sectors.  
 

2. Context 
Following on from the CWLEP ITT process concluded in February 2020, Rolton Group were appointed 
to undertake an assessment of the regions power supply capacity and the likely changes in power 
demand in the region over the coming years. The assessment study will produce a high level report 
covering an overview of power supply capacity and potential constraints, mapping power demands 
against infrastructure capacity to identify areas of capacity shortfall and will offer possible solutions at 
a concept level ahead of a possible second phase. 
 

3. Mid Term Update 
This paper outlines the methodology employed for the assessment study, the stakeholder 
engagement levels undertaken across the region, and an overview of some of the engagement so far. 
There is also an update on what is next in order to be ready with the Board Report for July. 
 
Completed Activities: 

 Kick off meeting with CWLEP and Stakeholder Team. 
 Initial engagement with BEIS to confirm Government input. 
 Discussions with Wester Power Distribution to ensure their support. 
 Discussion with the Regional Energy Systems Operator (RESO) project. 
 Public sector Engagement. 
 Private Sector Engagement. 

 
 
Stakeholder Engagement: 
The public and private sector stakeholders were identified and confirmed by the CWLEP team, 
recognising that information that stakeholders may be providing could be commercially sensitive a 
Non-Disclosure Agreement has been put in place. A three stage engagement process has been 
adopted with all parties and virtual meetings held to review the sharing of information which was to 
be used in the assessment. 
 
 
 



 
 

Points of Note: 
 
Several public sector stakeholders referred to potential locations which may need significant power 
supply but were unable to confirm the locations. The assessment will therefore be unable to include 
these variables. These locations could be introduced at a later point to assess if they can be added 
into the developed solutions. 
 
The consistency of the housing data across the region varied considerably. As such some data is more 
accurate than others with most LA’s noting the changing nature of the housing trajectory. 
This needs to be reviewed periodically to ensure the accuracy of the power development. 
It is recommended that a consistent housing template for recording housing data is developed. 
 
There are a number of potential developments identified with a power intake in excess of 100MW. 
The probability of success of these sites needs to be carefully considered in case they do not 
materialise. 
 
Coventry University have been unable to participate, with Coventry City Council being asked for their 
input on the University’s development plans and associated power demands. 
 
Hams Hall commercial area relies upon publicly available information and discussions with North 
Warwickshire District Council on proposed developments and power requirements. 
 
A number of private sector stakeholders referred to Gigafactory locations that would require a 
significant amount of power. They cannot be confirmed and would skew the assessment significantly 
if included. This should be treated as an individual intervention and solution depending on when 
they may come forward. 
 
Other current developments that may need significant power demands could not be shared due to 
commercial sensitivity and will need to be treated similar to the potential Gigafactory  
 
Current Position 
 
The Mid Stage Review has centred on collating information from the public domain, understanding 
stakeholder engagement and alignment of comparable projects in the region together with 
engagement of BEIS. These activities are now complete with the noted earlier updates and the 
process of identifying future development and energy demands largely completed.The information 
collated, provided, and confirmed to date will be used to provide the basis of the assessment for 
developing potential concept solutions. Additional clarification may be needed whilst the data is 
incorporated in the mapping process. 
 
Next Phase 
 
This involves mapping the future developments across the CWLEP Region together with the 
associated potential power requirements and comparing this to the existing power supply to  
identify potential gaps in supply. Concept solutions will then be developed for the constrained areas 
employing collaboration models and then particular technical supply solutions. 

 
4. Recommendation: 
 

CWLEP Board are asked to consider the points of note detailed earlier and note the continued 
approach of the study in readiness for the concluding report targeted for the July 2020 meeting. 
 
CWLEP Board are asked to endorse the importance of these potential findings in helping to shape the 
Strategic Framework for the Economic Reset of Coventry and Warwickshire.  
 
 
Iain G Patrick, CWLEP Company Secretary 
26 May 2020 



CWLEP Energy Study Assessment – mid-stage review

Completed Activities at mid-stage:

➢ Kick off meeting with CWLEP and 

Stakeholder Team.

➢ Initial engagement with BEIS to 

confirm Government input.

➢ Discussions with Western Power 

Distribution to ensure their support.

➢ Discussion with the Regional Energy 

Systems Operator (RESO) project.

➢ Public sector Engagement.

➢ Private Sector Engagement.

CWLEP Board Meeting: 1 June 2020

Agenda Item: 6



Points of note – public sector

• Several public sector stakeholders referred to potential locations 
which may need significant power supply but were unable to confirm 
the locations. The assessment will therefore be unable to include 
these variables. Could be introduced at a later project phase.

• Housing data provided by public sector was inconsistent and 
therefore some more accurate than others. Recommended a 
consistent housing template developed.

• There are a number of potential developments identified with a 
power intake in excess of 100MW. The probability of success of these 
sites needs to be carefully considered in case they do not materialise.



Points of note – private sector

• Coventry University were unable to participate, with Coventry City Council 
being asked for their input on any known development plans and 
associated power demands.

• Hams Hall commercial area relies upon publicly available information and 
discussions with North Warwickshire District Council on proposed 
developments and power requirements.

• A number of private sector stakeholders referred to Gigafactory locations 
that would require a significant amount of power. They cannot be 
confirmed and would skew the assessment significantly if included. This 
should be treated as an individual intervention and solution depending on 
when they may come forward.

• Other current developments that may need significant power demands 
could not be shared due to commercial sensitivity and will need to be 
addressed on an individual basis or at a later phase. 



Next steps

• Project brief emphasis on developing 
solutions to address constraints identified.

• Currently, mapping taking place to assess 
power constraints using data gathered.

• Initial concept solutions will be based on 
employing collaboration models and 
technical supply solutions.

• Process for review through project team 
prior to board presentation being agreed.

• Recommended Phase 2 considered to avoid 
losing momentum once final report 
produced.



                                                                                                                                                     
  

 
CWLEP Board Meeting: 1 June 2020 

Agenda Item: 7 

Title: Growth Deal Programme Report  

 
 
1 Purpose of Paper 

1.1 This paper outlines the position of projects at mid-May 2020 and following the Q4 claims.  
 

1.2 This paper deals with projects that are rated RED or AMBER and gives an overview of the 
programme to demonstrate the impact of COVID-19 for the Board to consider.  
 

2 Summary 

2.1 Out of the 40 Growth Deal projects, 2 are rated RED, 11 are rated AMBER and 27 are rated 
GREEN. Table 1 gives an overview of the projects for consideration by the Programme 
Delivery Board. 

Table 1 – Projects that were considered by the Programme Delivery Board on 21st May 
2020 (with RAG ratings) 

Risk Rating Project Total LGF 
Contribution 

LGF remaining 
(On 21/05/20) 
 

Comments 

RED  A452 Europa Way £3.6m £2.956m 
Reprofile request and 
Project Update in Section 
5.1 

RED 
Friargate and City 
Centre Connectivity £11.8m £4.830m 

Reprofile request and 
Project Update in section 
5.2 

AMBER A46 Stanks  £4.1m £2.207m Project update in Section 
5.3 

AMBER 
Coventry Station 
Masterplan  

£27.5m £0m Project Update in Section 
5.4 

AMBER AME Expansion £1m £0m Project Update in Section 
5.5 

AMBER Duplex Investment 
Fund £1.3m £0m Project Update in Section 

5.6 

AMBER City of Culture Leisure 
Quarter Public Realm £2.57m £0.661m Project Update in section 

5.7 

AMBER 
Royal Shakespeare 
Company Costume 
Workshop 

£1m £0m Project Update in Section 
5.8 

AMBER 
Shakespeare’s Henley 
Street £0.462m £0m Project Update in section 

5.9 
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AMBER 
Commonwealth 
Games Leamington 
Spa 

£1.9m £1.598m Project Update in Section 
5.10 

AMBER Transforming 
Nuneaton  £7.5m £3.180m Project Update in section 

5.11 

AMBER City of Culture 2021 £2.4m £0.320m Project Update in Section 
5.12 

AMBER Warwick Arts Centre £2m £0m Project Update in Section 
5.13 

 Projects for 
Consideration Total £67.13m £15.75m 

*Note that the projects 
for consideration total 
does not include 
Unallocated Funds 
(£0.319m) and GDPT 
Revenue (£0.211m) 

 

3       Growth Deal Programme Finances  

3.1 Finances 

3.1.1 The financial profile detailed within Appendix 1 outlines the actual spend for the LGF 
programme in Q4 which was £10,658,499.79, an underspend of £265,070.13 from the 
forecast of £10,923,569.92 submitted to the board in April 2020. In Q4, several projects 
defrayed their remaining LGF award including Coventry Station Masterplan, Shakespeare’s 
Henley Street and Duplex Investment Fund. 

3.1.2 The forecast defrayal in Q1 is £3.206m. The deadline for Q1 claims is 10 July 2020.  

3.1.3 As of 21 May 2020, there is £16,282,432.96 of Local Growth Funding remaining to be spent by 
the end of the programme in March 2021. The table below details the spend schedule for the 
remainder of the programme. 

Table 2 – Local Growth Funding Spend Schedule 

2019/2020 2020/2021 

Quarter 3 

ACTUAL (£) 

Quarter 4 

ACTUAL (£) 

Quarter 1 

FORECAST (£) 

Quarter 2 

FORECAST (£) 

Quarter 3 

FORECAST (£) 

Quarter 4 

FORECAST (£) 

8,295,419.53 10,658,499.79 3,205,576.94 4,444,517.92 5,157,431.62 3,474,906.48 
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3.1.4 A reduction in Growth Deal funding requested by Warwick District Council (WDC), detailed in 
section 5.9 has been included in Appendix 2. Subject to the contract being agreed with WDC 
their LGF grant allocation is now £1.598m. 

3.1.5 Subsequently there are £319k of unallocated funds within the CWLEP Local Growth Fund. 

3.1.6 A full summary of all the Growth Deal projects is provided in Appendix 1. 
 

4 Coventry and Warwickshire Local Growth Fund Programme in the context of COVID-19 

4.1  Impact of the Pandemic 

4.1.1 The updates provided to the Programme Delivery Board at the 21 May meeting are all given in 
the context of the ongoing COVID-19 pandemic, which has affected LGF projects in several 
diverse ways.  

4.1.2 The GDPT continue to work closely with projects to ensure lines of communication remain 
open and that any concerns that project teams have are addressed. This is supported by 
weekly meetings between the Programme Manager and representatives from the 
Department of Business, Energy and Industrial Strategy who are keen to have access to 
accurate, project level data about the impact of COVID-19 on the projects within the Local 
Growth Programme.  

4.1.3 On 4 May 2020 it was confirmed by BEIS that ministers had agreed to pay 2/3 of LGF 
allocations in May, not the full funding for the year as expected or budgeted. This will be 
reviewed in September when ministers will take stock of how contracting, delivery and spend 
are progressing. The review will inform a second tranche of payments, where LEPs can 
demonstrate their ability to spend on their programmes ahead of 31 March 2021. 

4.1.4 The BEIS LGF allocation for CWLEP in 2020/21 is £24,561,467. Despite several Local Growth 
Fund projects within Coventry and Warwickshire experiencing delays due to the COVID-19 
pandemic, there are currently no plans to extend the programme beyond March 2021 despite 
CWLEP, and the wider LEP network, advocating for this during meetings with BEIS. 

4.1.5 BEIS have clarified that the reason for the change in payment of allocations is to carefully 
balance payments where there may be uncertainty over whether or when it can be spent. 
This is a national approach to capital funding programmes to manage delivery risk and 
pressures across Government. 

4.1.6 The commitment is to support LEPs to maximise spend and delivery on LGF programmes. 
Where there is a need, BEIS have indicated they can work with LEPs to look at alternative 
‘Value for Money’ projects that support long-term plans and emerging recovery needs. 

4.1.7 CWLEP has sought clarity from BEIS on contractually committed projects and whether the PDB 
should be looking at options to rescind funding from projects that may be unable to spend or 
are deemed to be high risk.  

4.1.8 The CWLEP Executive team received a letter of guidance from Stephen Jones, Co-Director, 
Cities & Local Growth Unit on 13 May 2020. It confirmed that BEIS need to take a more active 
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role in understanding the contractual status of projects, what the risk of slippage is and to 
work with each LEP individually on management of the programme. 

4.1.9 The letter states ‘where there are contractual commitments in place, with plans to manage 
spend of that allocation across the programme in year, we will ensure that the balance of LGF 
is paid in full.’  

4.1.10 The GDPT have already worked with all projects to obtain a detailed understanding of the 
likely impact of COVID-19. The CWLEP programme has six capital projects still spending LGF 
funds. There is one new project (Commonwealth Games), which is currently in the contracting 
phase, but the agreement is very close to be completed by both parties. Therefore, the vast 
majority of CWLEP LGF is contracted spend. 

4.1.11 The Board is asked to note that the Growth Deal Programme Team (GDPT) revenue costs could 
also be impacted if the remaining LGF allocation for 20/21 is not granted in September. The 
GDPT will be critical in providing effective programme management for the last year of the 
LGF and in supporting projects to fully defray forecasted spend. It is therefore essential that 
the total allocation is approved. 

4.1.12 The letter from Stephen Jones also confirms the September Review period approach will be 
designed in consultation with representatives from the LEP Network and in conjunction some 
LEP Chairs. The confirmation of this collaborative approach is welcomed by CWLEP. The 
review will cover ‘contractual commitments and likely spend over the remainder of the year.’ 

4.1.13 Throughout the past month the GDPT has discussed likely spend with all projects and 
emphasised the PDB’s concern around spend being allocated in the final six months of the 
programme. However, the impact of COVID-19 is not yet clear for all projects and accurate 
forecasting at this stage is a challenge. This may become clearer as lockdown restrictions ease 
but assurance around ‘likely spend for the remainder of the year’ could still be difficult for 
projects to commit to by September. Subsequently some projects have already requested 
reprofiles to Q3 / Q4 due to the unavoidable delays in their capital works over the past two 
months. 

4.1.14 The letter is not explicit about implications for any projects who will be unable to defray all 
funding ahead of 31 March 2021 deadline. 

4.1.15 The GDPT has confidence that projects within the CWLEP LGF portfolio are working as 
proactively as possible to ensure they can defray all funding ahead of 31 March 2021. It is 
however critical that the PDB are alerted to the fact that flexibility will be required on what 
spend is defrayed against which projects. The GDPT will work in conjunction with the S151 
officer, where required, to ensure that any and all eligible spend on the capital programmes 
can be claimed, this may include reviewing historical spend. In order to support projects to 
adapt to the challenges of COVID-19 and ensure they can deliver spend within the deadline 
the GDPT will continue regular monitoring meetings and offer support and reassurance 
around suggested changes within project plans. 
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4.1.16 There are two RED rated projects to be discussed by the PDB, which pose the highest risk to 
the programme not defraying all funds ahead of 31 March 2021. Also, as referenced in item 
3.1.6, the programme has unallocated funds. The GDPT would welcome discussion around 
these unallocated funds. 

4.1.17 Local Growth Funded projects in Coventry and Warwickshire remain critically important as the 
crisis around the pandemic comes to an end and the economy begins to recover. Therefore, 
the PDB are asked to consider that the remaining projects within the portfolio are prioritised 
and given every opportunity to demonstrate spend to ensure the final LGF allocation is 
released by BEIS in Autumn 2020. 

 

 

5       Projects in Delivery 

5.1        A452 Europa Way RED 

5.1.1 At the Programme Delivery Board on 21st May 2020, the project requested a financial re-
profile to spend £1,391,000 less in Q1 20/21 and move that spend to Q2 and Q3, spending 
£466,000 more in Q2 and £925,000 more in Q3. 

5.1.2 A claim for £618,000 was made at the end of Q4 19/20 bringing the total spend to date to 
£644,000 against a total project grant of £3.6 million. 

5.1.3 Spend in Q1 20/21 is estimated at £464,000 and includes approximately £380,000 historic 
spend on a planning application land sale for Land North of Gallows Hill. This had previously 
been deemed ineligible due to the extent of supporting defrayal evidence, however following 
review by the S151 officer it has been confirmed that the evidence is sufficient.  

5.1.4 The current COVID-19 situation has led to some slippage of the construction programme. 
Scheme S278-4 (remaining value £1.9 million) was due to re-start on site in April / May but 
has been impacted by the response of tendering contractors to COVID-19. The developer is in 
dialogue with the contractors and expects the scheme to re-start in June 2020. The S278-3A 
scheme is anticipated to start towards the end of Q2 20/21.   

4.1.18 PDB Decision: The PDB noted the impact that the ongoing COVID-19 pandemic has had on 
CWLGF projects in delivery and the decision of BEIS to change how LGF allocations are being 
distributed in 20/21. The Chair of the PDB thanked BEIS for sending the letter from Stephen Jones, 
Co-Director of the Cities and Local Growth Unit, which helped to clarify the reasons for the change 
in the financial allocation. 
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5.1.5 The project has worked pro-actively with the GDPT to try and identify areas where spend 
could be accelerated, however the impact of COVID-19 will make this very difficult. WCC is 
currently looking to accelerate the design of cycle schemes within the corridor which may 
provide an opportunity for additional spend during the current financial year. WCC is also 
considering whether there is an option to offer grant as a forward funding loan to developers 
should scheme delivery be delayed by cashflow issues. 

 

5.2        Friargate and City Centre Connectivity RED 

5.2.1 At the Programme Delivery Board Meeting on 21st May 2020, Colin Knight, Director of 
Transportation and Highways, gave an update on the project and presented a financial re-
profile request to the board. The re-profile would mean £1,362,987 less spent in Q1 20/21, 
£600,000 less spent in Q2, £702,884 more spent in Q3 and £1,260,103 more spent in Q4, the 
final Quarter of the programme. 

5.2.2 The project team are aware of the PDB’s concern about reprofiling more spend into Q4, 
however due to the pandemic this reforecast is unavoidable at this stage. The reprofile 
represents a worst-case scenario and there is scope to improve the situation and increase 
spend should works mobilise quickly. The project team wanted to present a realistic figure to 
the PDB rather than provide optimistic figures at this stage to then potentially underspend 
against their targets. 

5.2.3 The project progress has come to a halt as the impact of COVID-19 caused contractors to pull 
off site in March 2020. At this stage the project was on target to complete for December 
2020. As it stands, the project team are working in the background on re-mobilisation plans 
and working with contractors to ensure any return to the scheme is managed in a way that 
complies as best as possible with social distancing guidelines. 

5.2.4 As a result of COVID-19, the highways work on Warwick Road have been on hold since 23 
March. The project team are working hard to get to a position where they can remobilise 
works. In the meantime, subcontractors are progressing some peripheral works which will 
help support smooth delivery for when the main works resume.  There is normally a two-
month lag on contract spend being defrayed by works undertaken by the Council’s direct 
labour organisation. There is still float within the programme to complete most of the 
highways works by December. The revised cashflow reflects this position and the lag for 
defrayal into Q4. 
 

5.2.5 Granite for the boulevard is anticipated to arrive in October, the material is paid for on 
delivery which reflects the £0.2m in Q3. Works are due to be completed by December, but to 

5.1.6 PDB Decision: The Programme Delivery Board approved the re-profile on the basis that the 
project works with the GDPT to provide a series of key milestones that the board can use to gauge 
the project’s progress towards defraying the full LGF allocation by the end of Quarter 3. These 
milestones will act as an early warning system to give the PDB enough time to decide if LGF funds 
need to be reallocated so they can be spent by the end of the programme in March 2021. 
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be conservative the project has included £0.3m in Q4, which reflects the fact that payment is 
issued on completion of activity which is likely to fall to the Contractor’s January application 
for payment. 

  

 
 
5.3        A46 Stanks AMBER 

5.3.1 Works have been progressing well on site since the traffic on Birmingham Road has been 
minimal due to people adhering to government guidelines on social distancing and working 
from home. A new programme is due in the next couple of weeks and it is expected that 
project completion will still be in September.  

5.3.2 There are still certain work activities that cannot be completed on site such as surfacing due 
to the government restrictions. However, the contractors, nmcn, are replacing those activities 
with works that can be achieved instead. Therefore, there is no forecasted impact on the 
programme. 

5.3.3 Meetings continue between nmcn and WCC senior management. The last meeting discussed 
methods to improve the cash flow for nmcn during the pandemic which in turn could be 
beneficial for meeting future CWLEP targets. Agreed actions included: 

• Payment assessments and invoices every 2 weeks 
• Payment of invoices as soon as possible 
• Banding percentage completion (25%, 50%) for activities partially completed 
• Nmcn to break down their activity schedule 
• Payment of weather Compensation Events on account  

5.3.4  For the Q4 claim £581k was accepted and claimed from CWLEP with the spend profile 
remaining as agreed at the April PDB meeting: 

 
Q1 - £1,000,626.50 
Q2 - £1,115,049.93 
Q3 - £91,541.15 

 
 

 

5.2.6  PDB Decision: The Programme Delivery Board approved the re-profile on the basis that 
the project works with the GDPT to provide a series of key milestones that the board can 
use to gauge the project’s progress towards defraying their full LGF allocation by the end 
of March 2021. 

5.3.5 PDB Decision: The PDB welcomed the update and the progress the project had made since 
the last update 
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5.4       Coventry Station Masterplan AMBER 

5.4.1 At the Programme Delivery Board meeting on 21st May 2020, Colin Knight, Director of 
Highways and Transportation at Coventry City Council and Marc Riley from Buckingham Group 
gave an update on the progress of the Coventry Station Masterplan. The project has made 
good progress over the last quarter despite COVID-19 and have several new safety measures 
in place to support staff on site to continue working safely.  
 

5.4.2 The project claimed the last tranche of Local Growth Funding in Q4 of 19/20, defraying over 
£4.694m. 
 

5.4.3 Works are continuing onsite with no delays reported to date as a result of COVID-19, except 
for highways works on Warwick Road. The project is hoping to resume the highways works 
later this month, subject to ensuring government guidelines for safe working practices can be 
achieved. 
 

5.4.4 Buckingham Group are continuing works to the new station building foundations. There have 
been some issues with regards to ground conditions in the south-east corner of the site, 
which has delayed piling works. The team are working hard with the designers to develop a 
plan to work around this, which should mean piling can commence later this month. Good 
progress has been made on the footbridge and canopies works, with hoarding now installed 
along all platforms to enable footbridge foundation works to commence.  

 
 
5.4.5 A joint working group has now been established to drive forward improvements at the 

existing rail station.  Positive discussions are being held and funding opportunities will be 
sought for enhancements. 

 

 
 

 

 

 

 

5.4.6 PDB Decision: The PDB welcomed the detailed presentation and the progress that has 
been made by the project since the presentation at the January 2020 Programme Delivery 
Board. 

 
 The Project Team will provide more details for CWLEP regarding the involvement of Avanti 

West Coast in improving the existing station and if this information can be used to draft a 
press release from CWLEP. 
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5.5 AME Expansion   AMBER 

5.5.1 Ria Jones presented an update on the AME Expansion at the PDB Meeting on 21st May 2020 
and noted that, due to the delays in signing the legal agreements, the project was at high risk 
of not being completed by March 2021. Ria requested the support the CWLEP to mitigate this 
risk. 

5.5.2 The Programme Management team contacted the project for an update prior to this meeting. 
The project advised that there is no further update available and requested that the update 
from the previous PDB is utilised again. The expansion remains at high risk of not being 
completed by March 2021 

5.5.3 The University are exerting pressure on Unipart to expedite the bank approval of the lease, 
however COVID-19 seems to have extended this process.  Once the bank approval is received, 
both parties will sign the legal documents.   

5.5.4 The contract with Harrabin’s as the main contractor is ready to sign, once the overarching 
AME legal document has also been signed. Due to COVID-19, the original plan of having 
Contractors on site in April with a completion date of November 2020 is now at high risk. With 
the lockdown situation, all construction work has been suspended until further notice. This 
will have a large impact on the programme completion time. Once business returns to normal, 
AME will work with Harrabin’s to plan in the mobilisation dates and work commencing dates.   

 
 
5.6 Duplex Investment Fund AMBER 

5.6.1 In April, the project made its first grant payments amounting to £23,817 and has other grant 
claims in process.  

5.6.2 At the end of April, no further loans had been drawn since the last update in March, so loan 
funding remains at £320,000 drawn down, supporting five businesses with related £118k 
grant funding, creating 13 new jobs and safeguarding 27 jobs. 

5.6.3 With regards to pipeline, six businesses are currently at full application stage, amounting to 
£445k loan and £200k grant funding, creating 29 Jobs and 29 safeguards. CRWT have reported 
that these businesses are still interested in submission of their applications but COVID-19 is 
causing delays in communication with suppliers. 

5.6.4 The further pipeline includes 15 applications, amounting to £920k of loan and £370k of grant 
funding.  

5.5.5 PDB Decision: The PDB decided that CWLEP would contact Professor John Latham, who is a 
member of the CWLEP Board and request his support around the signing of the legal agreements 
to ensure that the construction work can begin. 
 
The PDB asked the GDPT to review the original legal agreements between CWLEP and the project 
to see what options there are for the rescindment of the funding. 
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5.6.5 As reported in March, Coventry and Warwickshire Re-investment Trust (CWRT) have 
experienced a decrease in demand for the Duplex Investment Fund but an increase in 
inquiries from businesses seeking COVID-19 specific support. Both Councils are working 
closely with CWRT to monitor implications and potential alternative support for businesses 
during the crisis. 

5.6.6 Nick Abell gave an update regarding the meeting that representatives from CWLEP had held 
with the Chief Executive of CWRT regarding the repurposing of the Growing Places Grant to 
set up a loan scheme for businesses in Coventry and Warwickshire who are impacted by 
COVID-19, before being recycled back into Duplex Fund. The proposal had been introduced at 
the PDB meeting on 16th April, and since then CWRT have been working to answer CWLEP’s 
questions about the proposal.  
 

5.6.7 CWRT have been asked to consider how the best possible interest rates can be offered to 
applicants and the risks associated with any reductions in interest rates. These proposals need 
to be discussed further by PDB members, and with Coventry City Council and Warwickshire 
County Council as co-funders of the Duplex Investment Fund. A decision on how to proceed 
will need to be made urgently because the government guarantee scheme for COVID-19 loans 
is only available until September. 

 

 
5.7  City of Culture Leisure Quarter Public Realm AMBER 

 
5.7.1 The project progress has come to a halt as the impact of COVID-19 caused contractors to pull 

off site March 2020. At this stage the project was well advanced and on target to complete for 
Easter 2020. As it stands, at present, the project team are working in the background on re-
mobilisation plans and liaising with contractors to ensure any return to the scheme is managed 
in a way that complies as best as possible with social distancing guidelines. 
 

5.7.2 Design work is still taking place. The playpark design is being finalised and going through 
approval stages ready for installation later during 2020. 

 
 

 
 
5.8     Royal Shakespeare Company (RSC) Costume Workshop AMBER 

 
5.8.1 The RSC have updated the GDPT that they are successfully continuing work at the Costume 

Workshop site, although at a much slower pace due to social distancing. A reduced team is 
working onsite, and the slate roofing is progressing well. 
 

5.7.3 PDB Decision: The PDB welcomed the update 

5.6.7  PDB Decision: A further proposal for redirecting Growing Places Grant to a COVID-19 loan     
scheme will be considered by PDB and this will happen at a virtual meeting in advance of 
the next scheduled PDB date because of the urgency.   
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5.8.2 Stepnell, the main contractors, are working hard to navigate disruptions in supply chains and 
manage the numbers of workers onsite in line with government guidance for the construction 
industry. For example, scaffolders have been working onsite on Saturdays. 

 
 

5.8.3 The theatre has announced the closure of all performances, events and activities up to and 
including 30 June 2020.  
 

5.8.4 This is a critical time for the RSC. Most of their income is self-generated from box office sales, 
commercial trading and fundraising (83% in 2018/19). Operating expenditure has been 
reduced to below 25% of usual levels to protect their remaining resources. The company has 
maximised all government schemes and reliefs – by the end of April, 90% of the eligible PAYE 
staff were furloughed with a small number of staff continuing to work. The whole 
organisation has taken pay cuts of 20%. 
 

5.8.5 The RSC have discussed cash flow challenges with their major funders. Both ACE and the 
National Lottery Heritage Fund have agreed monthly drawdowns for the Costume Workshop 
project.  
 

5.8.6 The RSC continues to plan for several scenarios for how and when they be able to re-open. 
There has been much discussion in the press about when theatres will be able to re-open this 
year. The Culture and Tourism industry is inevitably going to be affected by the pandemic for 
a longer period than some others. 
 

5.8.7 The RSC have asked for additional support from CWLEP to enable the RSC to release some of 
the £3.9 million committed from RSC project reserves towards the Costume Workshop, which 
could be spent supporting the wider organisation at this vital time. This would help safeguard 
jobs, the future of the RSC and their significant contribution to culture and tourism in the 
region.   

 
5.9      Shakespeare’s Henley Street AMBER 

 
5.9.1 The Shakespeare Birthplace Trust have closed all their facilities, including Wills Kitchen.  There 

are no plans to reopen for the foreseeable future. 
 

5.9.2 The works onsite for the street-works have ceased since mid-March and the contractor, 
Fitzgerald, has submitted a delay notice. The contractor has been advised that whilst they will 
be entitled to a delay in terms of time, they are unlikely under the contract to recover any 
costs. 

 
5.9.3 The works are currently in a safe and secure situation on site with the bulk of materials 

already on site to complete the works. 
 

5.8.8 PDB Decision: The PDB welcomed the update 
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5.9.4 Fitzgerald review the possibility of re-starting work on site each week on a Tuesday as part of 
a weekly management meeting for all their sites and projects. Their decision to re-start will 
rest on further guidance received from central government. 
 

5.9.5 When the site was closed there was a further 3 to 4 weeks of work that remained before the 
project would have been complete.  This will probably increase to a 5 to 6-week duration 
when work is resumed. 

 
 
5.10 2022 Commonwealth Games Royal Leamington Spa AMBER 

5.10.1 Following the April PDB meeting the GDPT undertook extensive discussions with colleagues at 
WDC, with a revised grant figure of £1,598,254 being presented to CWLEP for consideration. 
Taking into account the advanced payment of £200,000k from the Growing Places, the total 
grant award from CWLEP is now £1,798,254. This figure is less than the grant of £3.1m that 
was awarded at the CWLEP meeting in January 2020. The impact of COVID-19 and the lack of 
time to deliver an ambitious infrastructure programme meant the grant figure had to be 
reduced to ensure full defrayal of the grant ahead of the March 2021 deadline.   
 

5.10.2 WDC have submitted a delivery plan that considers the impact of COVID-19 and the PDB’s 
request that any spend in 2020/21 was 100% assured.  
 

5.10.3 The legal agreement for funding of £1,598,254 was signed and completed by both parties on 
21 May 2020. 
 

5.10.4 At the PDB meeting on 21 May 2020, the team from WDC gave a presentation, focusing on 
the Project Governance, Project Objectives and Outputs.  
 

5.10.5 Planning works continue on the project despite the pandemic. The Project team at WDC have 
advised the GDPT that they will be appointing suppliers in the coming weeks to carry out 
repair and improvement works (tennis courts).  
 

5.10.6 A press release to announce the funding from CWLEP has been drafted by WDC and is due to 
be released during week commencing 25 May 2020. 
 

 
5.11    Transforming Nuneaton AMBER 

5.11.1 The Transforming Nuneaton programme continues, although the work rate has slowed down 
as the impact of COVID-19 starts to take hold. Specifically, work on gaining vacant possession 
of the properties acquired using LGF funding is slowing and this will have a direct impact on 

5.10.7 PDB Decision: The PDB welcomed the update and the presentation and asked the project 
team to discuss with CWLEP the best time to announce the LGF funding through a press 
release.  

5.9.6 PDB Decision: The PDB welcomed the update 
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proceeding to the demolition stage to enable the construction of the new library and business 
centre which will deliver the primary outputs and spend. 

5.11.2 WCC and Royal Mail have agreed a letter of understanding detailing the due diligence and 
feasibility work to be completed, prior to a Royal Mail Board decision, as well as initial 
meetings taking place with the developer to discuss design and planning. This work will 
continue but initial dates for decisions by Royal Mail will not be achievable and this will affect 
when work can start on the relocation solution.  

5.11.3 Work is now taking place on the spend profile for the year, assessing current allocations for 
spend and possible re-allocations to ensure that the spend can be achieved in the existing 
deadlines.  

5.11.4 The GDPT spoke with the Transforming Nuneaton Project Manager in early May to reaffirm 
that flexibility around spend profiles and what capital expenditure can be claimed is 
acceptable. A revised project plan will be shared with the GDPT by the end of May 2020. 

5.11.5 At the PDB meeting on 21st May 2020, the Programme Development Manager Ria Jones, 
informed the PDB that the planned Royal Mail building purchase is unlikely to happen in time 
to be claimed as part of the LGF programme. Ria emphasised that she had confidence that the 
project team could find alternative eligible spend within the Transforming Nuneaton project 
to claim.  
 

 

5.12 City of Culture 2021 AMBER 

5.12.1 The City of Culture 2021 has several projects within the portfolio which are all at different 
stages.  Before the pandemic, all projects were progressing well and would have been 
completed before 31st March 2021.  The Daimler Powerhouse Project was behind programme 
due to the lengthy legal negotiations but is now progressing well and due to the stage of their 
programme, has not been affected by the pandemic.  The other projects have all had to stop 
construction as the nature of the works meant they couldn’t follow the social distancing rules. 
Furthermore, the supply chain was being affected. Currently all projects are forecasting delays 
in their programme.  
 

5.12.2 The Programme Team are keeping in regular contact with all projects and can report that 
even though construction has paused all other works are still progressing, with all projects 
ensuring that they are in the best position possible when lockdown is lifted. The Belgrade 
project have confirmed that their construction contractor will now be starting on site in May, 
and with the closure of the theatre this has supported the progress of the works. 

 
5.12.3 Currently no projects have reported concerns that they won’t be able to meet the 31 March 

2021 deadline for final expenditure. However, until this could change as timelines for 
lockdown become clearer. The Programme team will keep the GDPT updated with any 
changes to programme. 

5.11.6 PDB Decision: The PDB welcomed the update 
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5.13 Warwick Arts Centre AMBER 

5.13.1 The Arts Centre is closed in line with Government guidance with no planned date to reopen. 
The Capital Redevelopment continues on site and the contractor has not yet given any 
notifications that COVID-19 will cause a delay to the works. The GDPT will continue to monitor 
the project regularly as the assumption is the project may be impacted in line with the rest of 
the programme. The project is financially complete and reporting output data only to GDPT. 

 

6    Growing Places 

6.1        Growing Places Funds 
 

6.1.1 Prior to the reforecast of the grant for Warwick District Council a total of £1.18m was 
allocated towards to the Commonwealth Games Royal Leamington Spa project. In line with 
the reduced LGF grant the Growing Places allocation has also reduced to £200k. 
 

6.1.2 Therefore, the Growing Places Fund has £1.095m of unallocated funds. 

6.2        2022 Commonwealth Games Royal Leamington Spa Advanced Payment 

6.2.1 In Q4, Warwick District Council claimed a further £20k from the advanced payment of 
£200,000 granted from the Growing Places Fund in 2019. This grant is supporting the process 
to upgrade the four bowling greens within Victoria Park to approved World Bowls standard. 

6.2.2 The claim of £20,163 was around £36k less than previously profiled. The delay in the works to 
the bowling greens has been due to poor weather at the start of the year and the impact of 
COVID-19. 

6.2.3 As reported in section 5.9 the legal agreement for the grant of £1.59m from Local Growth 
Fund for the wider Commonwealth Games project is close to completion. 
 

6.3     West Midlands 5G 

6.3.1 The project submitted a financial claim for their full allocation of £250,000 in 19/20 Q3. The 
claim has been approved by the Growth Deal team and payment was raised in Q4.  
 

6.3.2 The project submitted a satisfactory narrative report showing progress with project by the Q4 
deadline.  
 

5.12.4 PDB Decision: The PDB welcomed the update 

5.13.2 PDB Decision: The PDB welcomed the update 
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6.3.3 The capitalisation report for the project is due to be submitted to the GDPT by 31 May 2020. 
WM5G have not yet reported any delays to their programme due to COVID-19. 

 
7 Growth Deal Programme Outputs 

7.1.1 The GDPT continue to actively monitor outputs with all projects, noting that many projects 
are unable to claim their forecasted outputs during the pandemic. 
 

7.1.2 During the weekly meeting with CWLEP, BEIS and GDPT it has been discussed that the overall 
programme of outputs for LGF will likely to be subject to delays. BEIS have confirmed the 
GDPT should work proactively and show flexibility with projects around outputs. The priority 
is to support projects to defray remaining funding where appropriate. 
 

8 Publicity  
 

8.1.1 The latest publicity return was submitted to BEIS in March 2020.  
 

8.1.2 Recent and upcoming publicity includes: 
 

• The WMCA have provided a £1.5m funding for the VLR project, to investigate a low cost 
trackform for the carriages that are currently in development. 

• A press release from the Wigley Group has been published confirming the former Daimler 
Powerhouse, located in Radford, Coventry, is to be transformed into a £2.4m creative hub 
for artists. This included a quote from Nick Abell about Growth Deal funding. 

• Venture House and the Growth Hub have released a case study surrounding Shakespeare’s 
Gin Distillery. 

• Due to the Coronavirus, an official opening of the WMG Degree Apprenticeship Centre has 
been postponed. 

• The Bermuda Connectivity project has now received hoarding, which was scheduled to go 
up on site on 04 May 20 
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9 CWLEP Board Recommendations: 
 

The CWLEP Board is asked to note and endorse the decisions of the Programme Delivery Board 
outlined in this report, specifically: 

 
9.1 To note the impact of the COVID-19 pandemic on LGF projects and the changes BEIS have made 

to the distribution of LGF allocations as a result (Section 4) 
 
9.2  To note and approve the PDB’s decision to approve the financial re-profile of the A452 Europa 

Way Project, subject to the provision of key project milestones (Section 5.1) 
 
9.3 To note and approve the PDB’s decision to approve the financial re-profile of the Friargate and 

City Centre Connectivity project, subject to the provision of key project milestones (Section 5.2) 
 
9.4  To note and approve the decision of the PDB to request Prof John Latham’s support in expediting 

the legal agreements between Coventry University and Unipart in the AME Expansion project 
(Section 5.5) 

 
9.5  To note the PDB’s decision requesting a further proposal for redirecting the Growing Places grant 

for the Duplex Fund to a COVID-19 loan scheme and that this will be considered for approval at a 
virtual meeting in advance of the next scheduled PDB date because of the urgency. (Section 5.6) 

 
9.6 To note the project updates provided to the Programme Delivery Board on A46 Stanks (Section 

5.3), Coventry Station Masterplan (Section 5.4), City of Culture Leisure Quarter Public Realm 
(Section 5.7), RSC Costume Workshop (Section 5.8), Shakespeare’s Henley Street (Section 5.9), 
2022 Commonwealth Games Royal Leamington Spa (Section 5.10), Transforming Nuneaton 
(Section 5.11), City of Culture 2021 (Section 5.12) and Warwick Arts Centre (Section 5.13). 

 
9.7 The Board is asked to note the updates on the Growing Places fund (Section 6) 
 
9.8 The CWLEP Board is asked to note the updates to the Growth Deal Programme Outputs (Section 

7) 
 
9.9 The CWLEP Board is asked to note the updates on recent and upcoming publicity (Section 8) 
 
9.10 The CWLEP Board is asked to note the PDB request to the GDPT to accelerate work around the 

pipeline and any projects within the Growth Deal portfolio who may require further funding 
which be defrayed ahead of the close of Local Growth Fund on 31 March 2021. 

 
9.11 The CWLEP Board is asked to note that full assessment of the business case for Commonwealth 

Games Capital project at the Ricoh Arena was approved and feedback would be shared with PDB 
members virtually. 

 
9.11 The CWLEP Board is asked to note the PDB agreed they could discuss any urgent decisions, agree 

approvals around project milestones and the pipeline virtually (on email) ahead of the next 
formal meeting in July.  
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Appendix 1 – Summary of Growth Deal Projects 

Ref Project Title Project Description 
CWLEP 

RAG 
Status  

Status  LGF   
£  

Match  
 £  

Total Project 
Cost £  

GD01  Advice Centre  

City College will create a new service which provides a 
focal point for employability training, job search and skills 
development that assists unemployed young people and 
adults to access Apprenticeships or gain skilled 
employment.  

G  Financially 
complete,  76,938  264,000  340,938  

GD04  Venture House  

Venture House is a high-spec office space, which provides 
meeting and training facilities.  It is a grow-on space for 
individuals and micro businesses looking to set-up or grow 
their business.  

G  Financially 
complete  450,000  55,290  505,290  

GD05  A45 Corridor  Series of traffic improvement interventions along the A45 
Corridor to improve congestion and travel times  G  Financially 

complete  950,000  -  950,000  

GD06  R&D Steel  

Creation of a new internationally competitive R&D and 
skills infrastructure facility that will support the 
development of new lightweight steel products and create 
the environment to develop the next generation of experts 
in this area.    

G  Financially 
complete  1,000,000  1,000,000  2,000,000  

GD08  Duplex Investment 
Fund 

It is a fund to provide grants and loans to local businesses 
to support job creation and enhance the infrastructure 
that will enable SMEs to grow.    

A Financially 
Complete  1,300,000  - 1,300,000  

GD09  Trident  

The construction of a new centre as an extension to the 
Engineering Centre at the Trident College providing 
training opportunities for Manufacturing, Mechanical, 
Electrical/ Electronic, Automotive and Product Creation 
sectors comprising workshop, classrooms and computer/ 
technology labs  

G  Financially 
complete  1,300,000  1,700,000  3,000,000  

GD11  Coton Arches  
This project will involve major capacity improvements at 
the A444 Coton Arches Roundabout (junction of A444, 
A4254, B4113) south of Nuneaton town centre.    

G Financially 
complete  2,000,000  1,700,000  3,700,000  

GD12  VLR  
The purpose of the VLR project is to develop an alternative 
form of street/urban tramway that is affordable and 
attractive to users.    

G Financially 
complete  2,460,000  12,200,000  14,660,000  
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GD13  Dynamic Routing 
(IVMS)  

This will develop & demonstrate a new technology to use 
cloud-based systems to provide pre and in journey 
motorway and local road traffic data.    

G  Financially 
complete  2,489,000  1,035,000  3,524,000  

GD14  A46 Stanks  

Transport improvements to address a serious congestion 
issue on the local highway network which results in 
significant and regular queue propagation onto the A46 
strategic road network.    

A In delivery  4,100,000  1,900,000  6,000,000  

GD15  Kenilworth Station  It is a new rail station in Kenilworth forming the second 
phase of the ‘NUCKLE’ rail improvement scheme.    G Financially 

complete  3,489,600  8,631,200  12,120,800  

GD16  City Centre Access  
A programme of projects to kick start housing growth, 
support retail regeneration and improve city centre 
employment accessibility   

G  Financially 
complete  5,000,000  7,799,110 12,799110  

GD17  National Transport 
Design Centre  

The creation of an international centre of design excellence 
for innovation and research, in a ‘state-of-the-art’ design 
environment, which develops the specialist designers, 
creative leaders and new products needed for business 
growth in the UK High-Value Manufacturing sector.    

G  Financially 
complete  6,991,249  -  6,991,249  

GD19  

Coventry Station 
Masterplan (North 
South Rail / 
Coventry Station 
Access)  

The regeneration of Coventry Station to provide increased 
capacity, including a new entrance facility, car parking, bay 
platform passenger facilities and bus facilitates.    

A Financially 
Complete  27,510,000  59,350,000  86,860,000  

GD21  

Construction Centre 
Expansion 
(Warwickshire 
College)  

Development of a mezzanine floor within its construction 
training facility in Leamington Spa.  G Financially 

complete  239,000  250,000  489,000  

GD22  Warwickshire 
College STEM  

Creation of a Learning Centre within the ground floor of 
Warwickshire College’s Leamington Spa Campus to provide 
learning spaces in Science, Technology, Engineering and 
Mathematics (STEM) subjects.    

G  Financially 
complete  160,000  160,000  320,000  

GD23  City College STEM  
Development of two separate but integrated Centres 
focusing on enhancing Science, Technology, Engineering 
and Mathematical (STEM) skills.    

G  Financially 
complete  220,000  215,000  435,000  

GD24  
WMG Degree 
Academy Centre Pre 
Development  

This project will deliver the preparatory work to underpin 
the specification and design of a new build learning 
academy.    

G  Financially 
complete  770,000  -  770,000  
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GD25 GDPT This project shows Growth Deal Programme Management 
costs. G N/A 618,999 - 618,999 

GD31  CSW Broadband  
This project will deliver a superfast broadband 
infrastructure to the remaining properties in Coventry and 
Warwickshire.    

G  Financially 
Complete  1,000,000  14,000,000  15,000,000  

GD32  Warwick Art Centre  

Warwick Arts Centre 20:20 Projects a major extension to 
an existing cultural attraction by providing a new visual art 
exhibition space/gallery, 3 high quality digital auditoria and 
major improvements to public spaces and service facilities 
including visitor services for retail and catering.    

G   Financially 
complete  2,000,000  31,300,000  33,300,000  

GD33  
Rugby Construction 
Technology and 
Innovation Centre  

Creation of a 2-storey, 1,000sqm GIA building on the 
current Rugby College site, supporting development of 
higher level technical and professional skills in 
construction, technology and engineering, low carbon 
technology.  

G    

Withdrawn 
(83k 

retained 
against other 

work)  

82,888  - 82,888  

GD34  Friargate and City 
Centre Connectivity   

Friargate West – which will deliver a new link to support 
unlocking development to the west of the Friargate 
Masterplan, which includes 433 new homes, offices, a 
hotel and retail.  This will be delivered as part of the 
Coventry Station Masterplan programme.  

R In delivery  11,800,000  13,900,000  25,700,000  

GD36  A452 Europa Way 
Corridor  

The project will improve transport infrastructure in a key 
transport corridor to the south of Warwick and Leamington 
Spa.    

R In delivery  3,600,000  19,700,000  23,300,000  

GD37  Transforming 
Nuneaton  

The transformation of Nuneaton Town Centre through the 
development of the eastern quarter will see the delivery of 
key infrastructure improvements, the unlocking of and 
creation of prime development sites.  

A  In delivery  7,500,000  56,660,000 64,160,000  

GD38  AME Expansion   

The project will develop the AME site in Coventry, it will 
connect with the advanced manufacturing and engineering 
supply chain and wider business community, expand 
capabilities, increase the scope and reach of teaching and 
skills development, engagement and Research and 
Development and Innovation activities.    

A Financially 
Complete  1,000,000  4,100,000  5,100,000  

GD39  
WMG Degree 
Apprenticeship 
Centre  

Delivery of a new facility to increase capacity for higher 
level skills through degree apprenticeship programmes for 
existing employees in high growth, advanced 

G  Financially 
Complete  10,000,000  2,810,000  12,810,000  
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manufacturing and engineering (AME) businesses in the 
CWLEP region.    

GD40  
Commonwealth 
Games Leamington 
Spa 

Package of support for the upcoming Birmingham 
Commonwealth Games  A In delivery  1,798,254 -  1,798,254 

GD42 City of Culture 2021 
Supporting key cultural infrastructure, a package of 
investment in five projects: The Box at Fargo, Belgrade 
Theatre, Coventry Cathedral, Draper's Hall.   

A In delivery 2,400,000 9,521,644.00 11,921,644 

GD43 
 RSC 

Transform RSC's outdated Costume Workshops into an 
efficient facility, revolutionising working conditions and 
increasing employment opportunities.  

A 
 

In delivery 1,000,000 8,223,271 9,223,271 

GD44 
 Henley Street 

Will create a world class setting for Shakespeare's 
Birthplace through a redesign of the streetscape and a new 
restaurant.  

A 
 

Financially 
Complete 462,000 772,344 1,234,344 

GD45 
 

City of Culture 
Leisure Quarter 
Public Realm 

Part of program to deliver transformative public realm and 
infrastructure improvements to strategic locations within 
Coventry City Centre.  

A  
 In delivery 2,570,000 750,00 3,320,000 

ULS03 

 
Cathedral Lanes 
phase 2 
 

Delivery of transformational public realm improvements to 
the key routes leading to the new rear Cathedral Lanes 
entrance, from Greyfriars Lane through to Cuckoo Lane, 
including lighting in Pepper Lane 

G Financially 
complete  998,566 60,000 1,058,566 

ULS04 

 
A45 Leamington 
Road Junction 
Capacity 
 

Partial signalisation of the existing roundabout with slight 
carriageway alteration to control traffic crossing the main 
A45 flows from side roads 

G Financially 
complete  750,000 - 750,000 

ULS05 

 
City Centre Public 
Realm phase 4 
 

Design and construct the following schemes: Fairfax Street 
Phase 2, Coventry cross relocation, West Orchards Public 
Realm, Public Art Trail and improvements to ring road 
junctions 1, 4 and 5. 

G Financially 
complete  915,749 - 915,749 

ULS06 
 
A46 Expressway 
 

The A46 Link Road involving three main phases. G Financially 
complete  500,000 - 500,000 

ULS07 
B4100 Dual 
Carriageway (M40 
J12) 

A new dual carriageway from M40 J12 to JLR/AML site to 
address a serious safety and congestion issue on both the 
Warwickshire CC and Highways Agency network. 

G Financially 
complete  500,000 11,290,000 11,790,000 
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ULS09 
Bermuda 
Connection 
 

Creating additional highway capacity, improved access to 
Bermuda Park Major Employment Sits and other strategic 
and local sites and support the delivery of the growth 
aspirations in the NBBC borough plan. 

G 

Ongoing – 
Growing 

Places only. 
GD financial 
complete. 

1,000,000 7,900,000 8,900,000 

ULS10 Unlocking Nuneaton 
Town Centre 

The commissioning and delivery of feasibility and 
investigation work for Nuneaton Town Centre in order to 
create a clear development strategy for key development 
sites in the town centre and enable the delivery of capital 
investment schemes. 

G Financially 
complete  115,364 - 115,364 

ULS11 A46 Development 
Consultancy This involves the consultancy costs for the A46 link road. G Financially 

complete  208,000 - 208,000 

        Totals  111,444,541  277,246,659  386,774,013  
 



 
 
 

 

 
 
CWLEP Board Meeting: 1 June 2020 

Agenda Item: 8 

Title: Finance & Governance Update  
 

1. Purpose of Paper 
The purpose of this paper is to both demonstrate the depth of detail the budget is prepared at 
and to recommend this as the measure to compare actual cost of the CWLEP operational 
expenditure for the Financial year 2020-21. 
 

2. Context 
The basis on which the budget is prepared is to review the expenditure levels through each  
specific cost area within the business and create an overall bottom up budget. 
The basic assumptions used to review the proposed 2020-21 base budget are as follows: - 
a) Current headcount from existing payroll – Inclusive of Full time secondee UOW 
b) Pension costs are included at 3% Employer costs, 
c) Employers NI contribution based on current information, 
d) Assumed cost of living increase up to a maximum of 3% from April 2020, 
e) Existing expenditure run rates extended to 2019/20, 
f) Skills cost accounted for in Careers Hub Budget. 
g) LEP Additional Contractor cost to be monitored separately against LEP Capacity Budget, 
h) Open projects funding of £50k included for local project support across the year, 
i) Inclusion of more HR Professional support costs going forward. 

 
The basic assumptions for the sources of Income: - 
a) Base Funding remains at £500k 
b) Matched funding from Local Authorities stays at £120k 
c) Shared funding for Skills Executive £25k income. 
 

3. Observations 
 
The Board should note overall budgeted expenditure is planned at £61k higher overall 
for the 20/21 Budget year. 
 
The major changes to the budget costs are: 

1. Increased in cost for secondment previously in LEP Review Budget. 
2. Shared Admin support costs with Champions 
3. Increased in HR Professional costs, for an expert level wider service, 
4. Reduced Skills budget as this is now part of the Careers Hub Budget 
5. Reduction in Marketing and Promotions Budget to current expenditure level. 

 



 
 

 

The Board are asked to note that the level of ‘payment in kind funding’ from CCC has also 
reduced. 

The Budget numbers submitted to Government are supported by this detailed budget. 
 
 

4. Recommendation 
 
The Board is asked to agree, the proposed budget for 2020-21 which has already been reviewed 
and supported by the F&G Board March 2020. 
 
 
 
 
 
Iain Patrick 
CWLEP Company Secretary 
26 May 2020 
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Title: F&G Update CWLEP Budget Comparison 2020-21

Var £k

Income Income
Balance brought forward at year end est 1250 Balance brought forward at year end 1325

Core funding from BEIS 500 0 Core funding from BEIS 500

Skills Exec Contribution 25 0 Skills Exec Contribution 25

Invoiced contributions from LA's 120 0 Invoiced contributions from LA's 120

645 645 0

Total available 1895 Total available 1970

Expenses Expenses
Salaries & Additional Payments 363 -84 Salaries & Additional Payments 279 -84

Marketing/Promotion/PR Marketing/Promotion/PR

Marketing/PR 55 15 Marketing/PR 70

Brochures/Printing 5 15 Brochures/Printing 20

MIPIM 30 -5 MIPIM 25

Other (Branding) 3 -3 Other 0

Website 7 3 Website 10

100 125 25

Grants/Subscriptions/Sponsorships Grants/Subscriptions/Sponsorships

WMCA 25 0 WMCA 25

Midlands Engine 20 0 Midlands Engine 20

LEP Network 7 -1 LEP Network 6

City of Culture 20 0 City of Culture 20

Skills Projects (CEC Funds) 0 15 Skills Projects 15

British Science Fair 20 0 British Science Fair 20

Energy Festival 20 0 Energy Festival 20

CWLEP Visitor Economy 9 -1 CWLEP Visitor Economy 8

Interactive Futures 8 -4 Interactive Futures 4

First Pro Support 0 3 First Pro Support 3

Venturefest 5 -5

Other Sponsorship 15 -1 Award sponsorships 14

149 155 6

Professional Fees Professional Fees

Audit Statutory 3 0 Auditors 3

Audit LGF 6 -6

Accounting 7 0 Accounting 7

Evaluations 15 10 Evaluations 25

HR 12 -10 HR 2

Recruit 4 1 Recruit 5

Recruit Board 4 -4

Scrutiny (External) 0 0 Scrutiny( Implementation Plan) 0

Digital Creative Secondment 20 0 Digital Creative Secondment 20

Legal Costs 5 0 Legal Costs 5

76 67 -9

Research Research

Major Employment Sites 0 Major Employment Sites 0

Major Project Support 0 WMCA - Channel 4 0

Other research 50 0 Other research 50

50 50

Office Costs Office Costs

Directors expenses 5 -1 Directors expenses 4

IT/Comms 14 0 IT/Comms 14

Governance Software 5 7 Governance Software 12

Stationery 4 2 Stationery/Branding 6

Other costs 1 -1 Other Costs 0

Bank Charge/Insurances/Regulatory 1 0 Bank/Insurance/Regulatory 1

Depreciation 2 0 Depreciation 2

Travel 11 -6 Travel 5

43 44 1

Total Costs 781 -61 Total Costs 720 -61

Bank balance carried forward 1114 Bank balance carried forward 1250

CWLEP Budget 2020/21 CWLEP Budget 2019/20
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