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AGENDA CWLEP BOARD MEETING - 27th July 2020 

 

via Zoom Conference Call - 9:00am 
 

 
1. Welcome & Apologies  Chair 

2. Call for Declarations of Interest and items of AoB   Chair 
 

3. Approval of Minutes and actions from last meeting  
 

Chair 
 
 

4. Board Matters & Chair’s Briefing  
Board Appointment/Succession 

 Chair 

5. CWLEP Economic Recovery Verbal 
 

Chair  
Paula Deas 

6. Business Group Updates 
 
a) CWLEP & Growth Hub – Economic Headlines – Covid-19 

i)   CWLEP Smart Region Report  
 
b) Business Group Leads – CWLEP Economic Recovery  
 
 
c) CWLEP Culture & Tourism Business Group  
 DCMS Funding 
 Coventry City of Culture 2021 

 

 
Presentation 
Documents 
 
Presentation  
to follow 
 

Presentation 

 
Craig Humphrey 
  
 
Chair/Paula Deas  
 
 

Helen Peters 
Kate Hughes  

7. Regeneration Coventry City Centre South Verbal Martin Yardley 

8. Programme Delivery Board Report 
 

a) Programme Update 
i) CWLEP/CWG 2022 Ricoh Arena Renewal Capital Project 

 

b) MHCLG Getting Building Fund 
 

c)   WMCA Economic Recharge Submission 
 

 
Paper  
Paper 
Paper 
Document 

Chair 
Paula Deas 
Paula Deas 
Paula Deas 
Paula Deas 

9. Finance & Governance Board Report 
 Careers Hub Budget Confirmation and Contribution ask 
 LGF Audit Report, Scheme of Delegation Update 
 LAF – F&G Board Quorate Revision  
 CWLEP Warwick/Old Clink & C&W Growth Hub return to 

work update 
 

Verbal 
 
 
 

Verbal 

Sean Farnell 
Paula Deas 
 
 

Paula Deas/Craig 
Humphrey 
 

10. Any other Business  Chair 

11. Confidentiality 
 Energy Assessment Report - Rolton Group 

 
 
 

 Gigafactory 
 

 
Presentation 
 
 
 
Verbal  

 
Graham Waring 
Andy Williams  
Martin Yardley 
 
Martin Yardley 
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Date of next meeting: Monday 12th October 2020.   Venue:  tba - 9a.m. 



 

 
 

Coventry and Warwickshire Local Enterprise Partnership Limited  
Board Meeting  

Monday 1st June 2020 - via Zoom conference call 
 

In Attendance: 
Nick Abell (Interim Chair)   Wright Hassall 
Jonathan Browning    CWLEP 
Sean Farnell    Burgis & Bullock, C&W Chamber/FSB 
Zamurad Hussain    HBT Communications 
Parveen Rai    Rai Properties Ltd 
Helen Peters    Shakespeare’s England 
Nick Spencer    Jaguar Land Rover 
Stuart Croft    University of Warwick 
John Latham    Coventry University 
Tony Minhas    Foleshill Metal Finishing Ltd 
Jess Jeetly    Jeetly Fashions 
Marion Plant    North Warwickshire and South Leicestershire College 
Sarah Windrum    Emerald Group  
Cllr Peter Butlin    Warwickshire County Council 
Cllr Tony Jefferson   Stratford District Council 
Cllr Andrew Day    Warwick District Council 
Cllr Jill Simpson-Vince   Rugby Borough Council 
Cllr Julie Jackson    Nuneaton and Bedworth Borough Council 
Cllr Jim O’Boyle    Coventry City Council 
Cllr David Bill    Hinckley and Bosworth Borough Council (Observer) 
 
Executives in Attendance: 
Martin Yardley    CWLEP 
Paula Deas    CWLEP 
Nicola Cox     CWLEP 
Kate Hughes    CWLEP 
Iain Patrick    CWLEP 
Gemma Gathercole   CWLEP 
Andy Davis    CWLEP 
Monica Fogarty    Warwickshire County Council 
Craig Humphrey    CWLEP Growth Hub 
Steve Maxey    North Warwickshire District Council 
 
Apologies: 
Barry Hastie    Coventry City Council 
Bill Cullen    Hinckley and Bosworth Borough Council 
Cllr David Wright    North Warwickshire District Council 
Louise Bennett    Chamber of Commerce 
 
Others in Attendance: 
Michelle Nutt    BEIS and C&LoG Team 
Richard Hutchins    Warwick University 
Clive Winters    Coventry University 
Ria Jones    Coventry City Council 
Lee Osbourne    FSB 
Adam Dent    Advent Communications 
Andy Williams    Coventry City Council 
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Item 
No. 

Agenda Item Action 
Owner 

1. Welcome and Apologies 
The Chair called the meeting to order welcoming everyone and extended the Board’s thanks to 
Jonathan Browning for his services as Chair over the last 6 years and the leadership that has 
made CWLEP one of the most respected and best performing LEPs in the country.  
In addition, NA noted a vote of thanks to Cllr David Humphreys for his services.  
Welcome to Cllr David Wright, Jess Jeetly to her first CWLEP Board and also Cllr Julie Jackson. 
Apologies received from Louise Bennett, Barry Hastie, Bill Cullen, and Bill Blincoe. 
 

 

2. Call for Declarations of Interest and AOB Items 
Declarations of Interest: - JJy noted her involvement in PPE website.    
 

 

3. Approval of Minutes and Actions from previous meeting 
The minutes of the last meeting held on 23rd March 2020 were approved.  
Proposed by JB Seconded DB. All actions completed or covered in this agenda. 
 

 

4. Board Matters and Chair’s Briefing 
NA updated the Board on his recent formal activities on behalf of CWLEP. 
We have ensured that we remain pivotal in guiding C&W through the economic challenges 
related to the current crisis and are very well placed in developing our response and how we 
reset the local economy. 
Engagement with Ministers through the LEP Network and Midland Engine providing feedback on 
issues affecting businesses, education, flexibility on funding and town centres, helping influence 
recent policy. We have also fed into the Ministerial Economic Recovery Group, being part of the 
BEIS/MHCLG Round Table event engaging with Simon Clarke and Nadhim Zahawi. 
Regionally, focus continues on our LIS keeping our alignment with WMCA to ensure our 
representation in any short-term funding possibilities. Also, engagement with the WM Mayoral 
weekly Economic Impact Group. 
Locally, engagement and production of rich data has resulted from our own informal Board 
sessions, working with CCC and WCC paving the way forward on the reset. The collective 
approach of the Chamber, FSB and Growth Hub has meant we are one of the best performing 
areas assisting local businesses. Thanks also to the LAs for their outstanding support and 
assistance. 
The first on-line Champions event went very successfully with 100 attendees on-line and others 
following on Facebook. This gave a real insight into WCC, CCC and UHCW’s approach to the 
pandemic response. 
 

 

5. CWLEP Economic Reset 
NA noted the collective effort of the Board, wider partners, and the executive in creating a reset 
plan for the region. A reset will help us approach recovery towards a new economic future 
rather than a return to the familiar norm. 
PD further outlined the need to look at reset but also to look forward to the consolidation phase 
where we need to re-purpose our business support, employment support and reskilling and look 
at new business opportunities. Potentially then moving into an acceleration phase where we 
seek to improve the possibilities for growth, look at innovation, technology, infrastructure, and 
inward investment opportunities. The principles of the recovery framework embeds the input 
from the Board members and capitalises on the work alongside our partners. We should take 
advantage of expertise within our sector strengths and potentially look further afield to get 
more input but also take into account the wider views on climate change and the environmental 
agenda. 
We should not underestimate the scale of the task, in economic terms there will be some tough 
choices to come. 
Additionally, we should restate our ambition but be aware we will have a set of defined 
priorities going forward. Being one Coventry and Warwickshire. Having a strong indication of 
what is required, with the help of the Business Groups, we need to be agile and flexible in the 
overall approach, as differing sectors will recover at differing speeds. 
It is noted that Government funding is an unknown quantity at this point. 
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The main recommendation is to secure agreement of the board in supporting the approach to 
align our efforts around response, consolidation, and acceleration phases. 
A more considered timeline needs to accompany the current framework. 
 
MY noted in creating this strategy we should build on the advantages we had prior to the crisis; 
we still have these advantages. In addition, we should look at the safety of living in this area and 
the opportunities to work safely in the region. Noting that we need to be more direct i.e. a 
strategy for China, contributions from partners to validate the sector strategies. 
Essentially this will become our bid document going forward. 
We need projects of varying scale, costs, and delivery timelines so that we can react to emerging 
Government policy and can also assist in the writing of that policy. 
We now need momentum to get our strategy complete, so we are ready when asked by 
Government. 
MP reported that the Business Groups had recognised the strength of working together and not 
in silos. The step change will come by working together and we now need to get started and 
make use of the rich ideas and innovation coming to the fore. 
SC added we should focus across the region on: - 
 

➢ What Coventry and Warwickshire need to be a Covid resilient economy 
➢ Gather ideas from across the regional economy 
➢ Focus on our local action aside from Government requirements 
➢ We need to talk through implications of C&W being one word. 

 
JB noted a word of caution in that we should be extremely specific when making claims that we 
are ‘very clean and safe’ etc. and should not fall into a language trap, we must be clear on the 
actions that follow that statement and how it is measured. 
SW noted that we should bring projects we already have into this e.g. project Sherbourne, VLR,  
and work on how we accelerate these, but also note the risks associated with local lockdown 
given we have City of Culture next year closely followed by CWG in 2022. 
SF added from the SME perspective there are a number of things to bear in mind, that some  
businesses have received no support but are equally important to the economy. Also, digital 
skills and technology will be great enablers to the ‘new’ economy and must be part of our focus. 
Our message must be ‘we are open for business’ we should trade internally as well as externally 
and we should make use of the ‘FinditIn’ tool to enable this position. We must also be aware of 
and contribute to, the broader economic base. 
NA noted that those businesses that were struggling prior to the crisis will most likely not 
survive. We need to focus on those we can help and be prepared for some difficult 
conversations. 
TJ advised that we need to be radical but noted that this is extremely hard work. 
TM pointed out there is also the on-going issue with Brexit to be addressed. 
NS noted we should try to understand what will genuinely be different in say a year’s time in an 
attempt to get most things right particularly if Government continues to decentralise, and 
businesses realise they can also work differently. 
JSV made the point that the care industry and care home sector would possibly be one of those 
that struggle going forward. 
PB noted WCC has a number of links into the care sector that may be of help.  Planning for post 
Covid reality we will need to examine scenarios rather than follow a certain course.  Particularly 
the work going on with retail and the implications of social distancing rules. 
NA asked that the care sector considerations be taken into the roadmap. 
The Board agreed that the Business Groups and stakeholders would be the conduit to gather 
projects and programmes to develop scenarios, ideas, and possible interventions for the 
pipeline in the short, medium, and longer term. 
SC noted that the mechanism may not change but we needed to find a way to capture a wider 
audience across the region and take in their ideas and thoughts.  
MY agreed but requested we did this with a degree of speed. 
 
 
 

 
 
 

Exec 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exec 
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6. Energy Study Assessment 
MY noted this update followed the mid-stage review of the projects progress and reminded all 
of how this requirement came about, its significance and moving to a conclusion. It is now seen 
as critical to the region particularly when Government appear to be committing more to a green 
agenda. 
The Power Assessment Study was commissioned to develop existing and future demand profiles 
for all types of developments to ensure there was no chance of a shortfall against the region’s 
future needs. Engaging with private and public sector stakeholders and Western Power to make 
sure we align with their future strategies. 
The public sector, whilst stating they need more power, have not been specific in where those 
demands will be; with housing data requirements provided by the public sector being seen as 
inconsistent, leading to the need for a standard Housing template. There are a number of 
developments identified that have a large power need which also distorts the findings of the 
study. 
It should be noted that Coventry University were unable to participate and information for 
Hams Hall a key industrial area, has been provided by NWDC information. Additionally, a 
number of locations have been identified for a Gigafactory, which is skewing the resultant 
outputs of the study. This needs to be specifically identified and correlated to ensure it aligns 
with our strategy and is taken as an additional item outside of this report. 
The private sector is reluctant to identify some of their plans giving commercial sensitivity as the 
reason. 
MY noted we also needed to accelerate the timing of this report, as a key component of our 
economic strategy. Therefore, next steps, the project needs to identify solutions to address the 
known constraints which is absolutely key. Mapping is currently taking place to assess the 
constraints. 
Phase 2 needs to be considered in order to avoid loss of momentum when the Assessment 
report is produced for consideration. 
CWLEP Board were asked to consider the points of note detailed earlier and note the 
continued approach of the study in readiness for the concluding report to the July Board. 
Agreed 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. Programme Delivery Board 
NA outlined the current status and how the remaining projects were being dealt with and 
thanked MN (BEIS) for her help and assistance around sorting the current funding issue. 
RJ updated the meeting on the current status noting 7 projects that are still financially active. 
Also noting there was a reduction to the allocation for WDC with an underspend of £319k and 
the inclusion of a Covid-19 update impact within the paper. 
RJ noted as the programme manager her level of confidence in completing the full defrayal of 
the projects over the next 10 months despite the challenges and gave a detailed update around 
the projects and the actions put in place to focus the ongoing spend, giving early notice if any 
issues arise. 
MN confirmed that through the ongoing weekly review there is confidence that CWLEP spend 
profile is in good shape. 
PD noted that there is ongoing focus on the current available pipeline and included work around 
the reset. 
CWLEP Board were asked to accept the recommendations of the Progamme Team and agreed 
by Programme Delivery Board. The Board Agreed. 
 

 
 
 
 
 
 
 

 
 

8. Finance and Governance Board 
SF updated the Board on the current budget for 20/21 advising the assumption is that base 
funding will remain the same as previous years but noting that there is an increase in 
expenditure due to the change in resource levels. This gives rise to a further £60k+ and noted 
there are sufficient reserves to enable this change and provide a small amount for additional ad-
hoc support if required. 
The Board approved the current 20/21 budget. 
The composition of F&G Board has changed, Parveen has joined F&G from the private sector. In 
addition, Zamurad has also taken an interim F&G position to support the Board through the 
transition period. This should maintain the overall balance. 
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In the Business Groups, notably Transport and Infrastructure, board lead has been taken on by 
Jim O’Boyle. There is also a vacancy on the WMCA Strategic Economic Development Board 
which is usually held by the Chair - Nick Abell accepted this position.  
Management Accounts have been prepared for all companies for the year end and the Auditors 
have been re-engaged to prepare the statutory accounts. 
PD advised that the Group companies have a duty of care to ensure the premises we use are 
Covid secure for when we return.  This is being risk assessed. In addition, the capability of the 
teams to work from home, which has worked well, and any employee concerns from a H&S 
point of view are monitored and addressed.  
Reviews of how we may work moving forward are underway, engaging with both WCC and CU 
to assure safe working practices following the outbreak. 
CH noted all Growth Hub staff are fully mobilised and have been highly effective during 
lockdown, also confirming the ongoing risk assessment in readiness for a phased return at some 
point to ensure the mitigation of any risk there may be for our staff. We continue to follow the 
current Government guidance with all staff are currently working from home. 
 

9. AOB 
SW noted a vote of thanks to Gemma Gathercole for her Zoom support. 
NA pointed out that as part of the reset and recovery work, City of Culture and the economic 
turnover that would be generate through the expected visitor numbers. We need more 
feedback with CofC and how to make use of this to best effect for the region.  
PD advise we had an update through the Culture and Tourism Group but not a definitive 
statement. 
HP noted the information is constantly changing and it remained positive in that their plans to 
still deliver CofC but there needs to be more depth of detail in order to share to the wider 
audience. 
PD advised there are ongoing options under review with Government which will be reviewed 
over the next two to three weeks and confidence remained that there would be a launch of the 
CofC brand. There is still an element of anxiety around what the available options are. 
 

 
 
 
 
 
 

10. Confidentiality 
 

 

 
 

Next Meeting: 27th July 2020 
Venue: TBA 
 
Meeting Close: 10:55 a.m. 



CWLEP and Growth Hub – Economic 
Headlines

27 July 2020
Agenda Item 6a



Furloughed staff – regional picture
• In June 2020 in the West Midlands, 820,200 people furloughed (c. 32% of jobs). 
• Total number of workers furloughed accounts for 8.7% of the UK total, which is the 5th highest region. 
• Compared to May 2020, the number of workers furloughed in the West Midlands region has increased by 

123,100 people, a 17.7% rise (7.8% rise in UK).
• Wholesale and retail sector; repair of motor vehicles sector saw the highest number of jobs furloughed 20.6% 

(169,000) above the national average of 20.1%
• The potential proportion of jobs where workers have been furloughed in this sector could be 39.9% in the

West Midlands.
• The two next highest sectors for furloughed workers in the West Midlands: manufacturing at 17.9% (146,600) 

compared to 10.5% nationally; and accommodation and food services at 14.7% (120,200) compared to 17.6% 
nationally.

• The £1000 bonus for keeping people when returning from furlough isn’t effective as a policy.  £1,000 is
a small amount relative to the cost of retaining someone, and will not change any decision on
redundancies. It is therefore likely to go to businesses that would have kept staff anyway.

Source: West Midlands Weekly Economic Impact Monitor Issue 17
16/7/20



May - Total number of 
workers furloughed

June - Total number of 
workers furloughed

Number 
Change

Percentage 
Change

Coventry 37,800 46,600 8,800 23.3%
North Warwickshire 8,700 10,200 1,500 17.2%
Nuneaton and Bedworth 16,400 19,000 2,600 15.9%
Rugby 12,500 15,000 2,500 20.0%
Stratford-on-Avon 17,100 19,800 2,700 15.8%
Warwick 16,900 19,900 3,000 17.8%

BCLEP 142,800 167,300 24,500 17.2%
CWLEP 109,400 130,500 21,100 19.3%
GBSLEP 244,000 289,000 45,000 18.4%
WMCA (3 LEP) 496,200 586,800 90,600 18.3%
UK 8,696,000 9,373,900 677,900 7.8%

Furloughed staff – CWLEP areas
Across the WMCA (3 LEP), there were 586,800 workers furloughed in June 2020, this is an increase of 18.3%  (+90,600 workers) while for the UK 
the increase was 7.8%.

The highest number increase was seen in Birmingham by an additional 25,000 workers furloughed which is a  20.4% change from May to reach 
147,800 in June 2020. The highest percentage increase was seen in Coventry at 23.3% (+8,800) and overall stood at 46,600 furloughed workers in 
June 2020. The smallest increase was in Wyre Forest with an additional 1,700 workers furloughed or 12.7% increase to reach a total of 15,100.

Source: West Midlands Weekly Economic Impact 
Monitor Issue 17

16/7/20



Youth unemployment - spotlight
Since January, there has been a growth in youth (16-24) claimants of 123% across the UK.
As indicated below, Coventry and Warwickshire have felt the greatest impact proportional to January (from a relatively low 
base).

The CWLEP all claimant count increased by 122% for the same period.

Areas most affected
As a proportional increase on January we have seen large increases in claimants in areas which do not normally experience high 
youth unemployment. The parliamentary constituency which saw the greatest increase is Kenilworth and Southam (293%), 
followed by Stratford on Avon (254%), these constituencies are the only ones in the 3 LEP area with a more than 200% increase.

In absolute numbers, the largest increases since January were in Birmingham constituencies. Coventry North East (635) was the
6th highest constituency and the first constituency outside Birmingham.

Area January 2020 May 2020 Increase Percentage Change

BCLEP 7,185 13,180 5,995 83.44%
CWLEP 2,725 6,400 3,675 134.86%
GBSLEP 11,335 21,645 10,310 90.96%
West Midlands (3-LEP) 21,245 41,225 19,980 94.05%
UK 226,650 506,305 279,655 123.39%

Source: West Midlands Weekly Economic Impact Monitor Issue 17
16/7/20



• Over 2800 business have been supported since 1st March 2020 by 
CWLEP Growth Hub’s business advisers and has had substantive 
discussions with over 1,000 businesses.

• Between February and April 2020, the Purchasing Managers Index (PMI) 
declined sharply nationally, from a score of 53.0 in February 2020 to 
37.1 in March and just 12.9 in April 2020 across both products and 
services, although reflecting trends in the Eurozone, it has then 
increased to 30.0 in May 2020 and 47.6 in June.  

• In terms of business outlook, firms in almost all UK areas reported 
optimism towards the outlook for activity over the coming year.

Headlines from Smart Region Report 1



• Conducted an in depth Telemarketing survey over 3 waves with over 460 businesses in Coventry 
& Warwickshire. 76.3% of businesses opted in to receive follow up support from CWLEP Growth 
Hub. Of the surveyed businesses:
• 43% were interested in capital support grants.
• 40% were interested in innovation support grants.
• 24% were interested in diversification support.
• 27% were interested in skills training / recruitment.
• 25% were interested in planning / or commercial premises.
• 22% were interested in accessing new domestic & international markets.
• 16% were interested in covid-19 news.

• Coventry & Warwickshire have benefited of an estimated amount of £3.3bn in government 
support (Warwickshire around £2.15bn; Coventry around  £1.15bn)

• 33% of supported businesses were classed as being based in rural areas (by postcode)
• Over the last weeks companies across Coventry & Warwickshire announced over 440 new jobs

Headlines from Smart Region Report 2
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1. Executive Summary 

The recommendations and findings of this week’s report are based on intelligence 

gathered across the CWLEP Growth Hub’s business engagements and survey data, 

and information provided by Coventry City Council, Warwickshire County Council 

and CWLEP. Sources include the Warwickshire County Council’s Weekly Business and 

Economic Update and other reports by WCC’s Warwickshire Economics, Coventry 

City Council’s Business and Economy briefing, Coventry & Warwickshire Champions, 

the FSB and the Coventry & Warwickshire Co-Operative Development Agency.  

This report focuses on intelligence gathered since 23rd June 2020. Our sector 

spotlight will be the voluntary and third sector.  

 

 

Key Findings 

• At least 109 jobs are at risk locally 

o 38 Jobs at risk at W Potter and Sons in Rugby 

o Several jobs to be lost at Café Rouge in Leamington  

o 71 Jobs at risk across three Coventry & Warwickshire Businesses   

 

• At least 70 jobs are to be created by Montpelier Estates at a new care home 

in Leamington Spa 

 

• 94 redundancies were reported by businesses that were in touch with the 

Growth Hub over the last couple of weeks with businesses reporting more are 

likely to come. 

 

• Majority of small businesses (62%) have been subject to late or frozen 

payments in the wake of the Covid-19 outbreak according to the FSB. 

 

• The voluntary sector made up 3% of the overall number of businesses 

supported by CWLEP Growth Hub since 1st March 2020. This is due to the 

nature of our support parameters and alternative specialist support provision 

available to the sector.  

 

• 56% of West Midlands Consumers have used more local stores and services to 

support them through the lockdown period and it’s likely they will continue to 

do so as restrictions ease 
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2. Macroeconomic Insights 

A running total (as of 6th July 2020) in payments of £157.3m were made to businesses 

across Coventry & Warwickshire to date for  

• Small Business Grants Fund (SBGF) scheme  

• Retail, Hospitality and Leisure Business Grants Fund (RHLGF)  

The area of Coventry and Warwickshire continues to do very well compared the 

national average (86%), in particular across the boroughs and districts. Whilst the 

percentage for Coventry is lower it is worth noting that the City Council paid out 

£1.3m in discretionary grants in less than a month and launched a second round of 

the discretionary grants scheme. The uptake of the discretionary grants has been 

high across the Stratford District as well. All Warwickshire businesses are continuing to 

access the discretionary grants scheme. 

 

Local Authority Initial 

Allocation 

Number of 

hereditaments 

that the local 

authority has 

identified may 

be in scope to 

receive a grant 

as at 06 July 

Number of 

grant payments 

made to 

hereditaments 

as at 06 July 

Value of 

payments (£) 

% of 

allocation 

paid 

Coventry City 

Council 
£53,896,000 4,562 3,855 £45,795,000 84.97% 

North Warwickshire 

Borough Council 
£13,118,000 1,184 1,125 £12,885,000 98.22% 

Nuneaton and 

Bedworth Borough 

Council 

£21,680,000 1,653 1,533 £18,870,000 87.04% 

Rugby Borough 

Council 
£20,044,000 1,508 1,415 £17,495,000 87.28% 

Stratford-on-Avon 

District Council 
£35,520,000 2,974 2,561 £31,655,000 89.12% 

Warwick District 

Council 
£33,124,000 2,637 2,360 £30,650,000 92.53% 

  £177,382,000 14,518 12,849 £157,350,000   

 

 

Job Losses 

• Regional: 6,550 at risk 

o 160 Jobs at risk at Steelite International in Stoke-On-Tent (Full story here) 

o 250 Jobs at risk at Birmingham Airport (Full story here) 

o 140 Jobs at risk at Paintbox in Birmingham (Full story here) 

o 6,000 Jobs to go across the West Midlands at Café Rouge (Multiple 

sites) 

o 4,000 + Job losses likely as Swissport sets to reduce jobs across the UK, 

including circa 500 in the West Midlands (Full story here) 

o A further 200 West Midlands jobs are at risk of redundancy at a factory 

in Birmingham (Full story here) 

https://www.thebusinessdesk.com/westmidlands/news/2041909-up-to-160-jobs-set-to-be-axed-at-pottery-giant
https://www.thebusinessdesk.com/westmidlands/news/2041875-birmingham-aiport-to-cut-250-jobs
https://www.thebusinessdesk.com/westmidlands/news/2041898-140-jobs-at-risk-as-auto-supplier-calls-in-administrators
https://www.coventrytelegraph.net/news/local-news/more-500-jobs-risk-birmingham-18489730
https://www.thebusinessdesk.com/westmidlands/news/2041768-up-to-200-jobs-at-risk-at-aircraft-tyre-factory
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o 94 redundancies were reported by businesses that were supported by 

the Growth Hub over the last couple of weeks with businesses reporting 

more are likely to come. 

o At least 20 jobs have been lost at Listers Honda Garage in Coventry as 

of 22nd June 2020. 

o One in 6 jobs in the UK Motor Industry are classed as ‘at-risk’ – a third of 

all workers in this industry across the UK are still on furlough and it seems 

more unlikely that they will return to work without significant financial 

support (Full story here) 

 

Job Wins & Safeguarded 

• NP Aerospace are recruiting approx. 30 people.  

• 300 Jobs to be created in Birmingham through HS2 (Full story here) 

• 70+ Jobs to be created by Montpelier Estates at a new care home in 

Leamington Spa (Full story here) 

• 7 jobs have been saved at a Coventry swimming school, thanks to CWLEP 

Growth Hub and community support (Full story here and under “Case 

Studies”)  

 

Job Vacancies 

Warwickshire County Council provided an analysis on job vacancies in the latest 

Warwickshire Economics briefing (published 19th June 2020). In Coventry & 

Warwickshire the number of job vacancies has fallen noticeably for most sectors 

when comparing the same period from 2019 to 2020, with overall job vacancies 

falling from 31,000 to 14,000 in the same time period between 2019 and 2020. 

 

- The top sectors most in demand between 2019 and 2020, education and 

retail trade have seen significant reductions. However, the human health 

activities sector is the only sector to see an increase going from 1,823 to 1,830 

standing testament to the COVID 19 pandemic being a human health crisis 

- This increase in vacancies for the human health sector matches the national 

trend. 

- There is a notable shift from some of Coventry & Warwickshire’s key sector 

(tourism and professional services) to essential services driven by key workers 

such as regional nurses and cleaners. 

- To further reflect the need for healthcare workers, 14% of all advertised jobs 

across Coventry & Warwickshire are being sought after by the NHS. 

- Further to this, there is an increased presence in vacancies from supermarkets 

(Sainsbury’s and Aldi) and delivery companies (Hermes) as needs have 

shifted during the pandemic.  
- Personal Care Assistants are the most demanded job across 5/6 Districts & 

Boroughs (with Coventry being the exception as Registered Nurse jobs are 

listed with the highest number of vacancies) currently (20th March – 17th June 

2020). 
  

https://www.business-live.co.uk/manufacturing/automotive-industry-calls-restart-package-18469962
file:///C:/Users/Sarah%20Gambrall/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/DLTX109D/•%09(https:/www.thebusinessdesk.com/westmidlands/news/2041867-over-300-hs2-jobs-to-be-created-in-birmingham)
https://www.insidermedia.com/news/midlands/job-creating-scheme-to-replace-industrial-unit
https://www.cwgrowthhub.co.uk/news/swimming-school-staying-afloat-thanks-business-community
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3. Business Insights 

 

Negative News (Regional and National):  

• 21% of West Midlands Consumers have stopped using local businesses based 

on their Covid-19 response (Full story here) 

 

Positive News (Regional and National): 

• Between February and April 2020, the Purchasing Managers Index (PMI) 

declined sharply nationally, from a score of 53.0 in February 2020 to 37.1 in 

March and just 12.9 in April 2020 across both products and services, although 

reflecting trends in the Eurozone, it has then increased to 30.0 in May 2020 

and 47.6 in June.   

o In terms of business outlook, firms in almost all UK areas reported 

optimism towards the outlook for activity over the coming year. 

• Support from CWLEP GH has enabled a start-up business to continue despite 

the lockdown restrictions. The business launched just two weeks prior to the 

lockdown period and following support and advice from our advisors they 

have been quick to adapt and continue operating (Full story here) 

• 56% of West Midlands Consumers have used more local stores and services to 

support them through the lockdown period and it’s likely they will continue to 

do so as restrictions ease (Full story here) 

• Majority of businesses we are engaged with have identified that they are 

relieved at the ease of the lockdown restrictions, some are concerned about 

a future spike in cases, but most are relieved to be re-opening. 

• Hundreds of unemployed people in the region will be given an opportunity to 

re-train and gain new job skills ahead of Coventry UK City of Culture 2021 (Full 

story here) 

 

3.1 CWLEP Growth Hub – Trends 

This week’s business insights are taken from intelligence gathered from supported 

businesses since 23rd June 2020. To date the Growth Hub has supported 2,779 

businesses since 1st March and has had substantive discussions with 1,043 

businesses. 41 responses were received over the period between 23rd June – 6th July. 

 

3.1.1 Weekly Overview 

The top sectors supported by the Growth Hub over this time frame were the 

Wholesale and Retail Trade (19%); Manufacturing (17%); Arts, Entertainment and 

Recreation (15%). Besides the need for funding and financial support, there was an 

increase for need of support around the issues of employment and employees, as 

well as a support need around business continuity. The size profile of the businesses 

https://www.thebusinessdesk.com/westmidlands/news/2041626-consumers-stay-local-during-lockdown
https://www.theguardian.com/business/2020/apr/23/coronavirus-lockdown-tips-uk-economy-into-biggest-slump-on-record
https://www.cwgrowthhub.co.uk/news/five-figure-investment-coventry-business
https://www.thebusinessdesk.com/westmidlands/news/2041626-consumers-stay-local-during-lockdown
https://www.thebusinessdesk.com/westmidlands/news/2041651-500000-training-programme-launched-ahead-of-city-of-culture-year
https://www.thebusinessdesk.com/westmidlands/news/2041651-500000-training-programme-launched-ahead-of-city-of-culture-year
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supported this week consisted of 41% of sole employees, 28% of micro businesses 

(2-9 employees), 21% small (10-49) and 10% medium businesses (50-249). 

There have been no immediate cash flow issues reported by those businesses 

that provided the information. However, with those indicating their cash flow “should 

be ok”, some have stated that this is due to them providing alternative services and 

having made changes to their business model. One events venue reported to have 

made 37 staff redundant whilst serving now as a storage location, securing them 

income for a minimum of 12 months. 

In depth conversations with businesses circled around future planning and 

potential redundancies, recruitment and rent payment issues that are primarily 

affecting sole traders and micro businesses. Redundancies were reported by 

businesses across construction, manufacturing, agricultural, arts & entertainment and 

wholesale – overall 94 redundancies were reported to us over the last couple of 

weeks with more businesses stating that redundancies are likely to happen but 

unclear when and how many. 

0 2 4 6 8 10 12 14

Availability of staff

Conference/event cancellation - UK

Conference/event postponement -…

Supply chain (major issues)

Access to overseas customers

Conference/event postponement - UK

Supply chain (minor issues)

Business travel (visiting clients or suppliers)

Increased sales/bookings

Cash flow issues

Other

Decreased sales/bookings

How is COVID19 Affecting your Business?

Wholesale and Retail Trade
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15%

Other Service 
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Other
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3.1.2 Key Trends 

General Findings: 
• More businesses are using this time to diversify and there is a significant drive 

for businesses to reduce their carbon emissions and look at new, greener 

ways of working. 

• There is still some concern around a second spike in cases and possible local 

lockdowns – this is creating some hesitation about investment in future 

projects that could aid recovery. Companies are instead retaining cash 

reserves to insure against the impacts of a second wave. 

• A handful of new businesses who were almost ready to launch have now 

been delayed due to the pandemic. In a meeting with other stakeholders 

earlier this week it was referenced that many of their clients are in the same 

situation, a number are delaying launching their business until 2021 (after the 

Covid-19 pandemic and after EU-Exit) 

• Despite the point above, many clients are reaching out and engaging with 

CWLEP GH for start-up support and advice.  

• Many businesses still seeking financial support to survive even following the 

same sectors being re-opened in the last two weeks. 

 

Sector Specific: 
• Tourism, Leisure and Arts: Majority of these businesses have welcomed being 

able to reopen in July. They believe it is the first step in helping to save the 

industry, although many have struggled significantly throughout the lockdown 

period. Some have concerns about how they might make their business 

Covid-19 secure  

• Hair and Beauty: As above, majority are keen to get back to work, however 

as many salons also carry out beauty treatments, they are unsure of the 

rulings and seeking further clarity. One client we have engaged with this 

week is glad to be able to open, but will lose 75% of their income if they 

cannot carry out beauty treatments  

• Professional Services: Demand for these offerings has remained steady 

throughout the lockdown period. Some lost a few clients due to site closures, 

but on the whole, mostly positive. Many businesses we have spoken to in this 

0 2 4 6 8 10 12 14 16 18

 Self Employed (Incl. SEISS, Sole Traders,…

Other (Incl. EU-Exit, Event Cancellation,…

Self Employed (Incl. SEISS, Sole Traders,…

 Other (Incl. EU-Exit, Event Cancellation,…

 Operational Activity (Incl. Supply Chain, Loss…

Business Continuity (Incl. New Projects,…

Employment & Employees (Incl. Job Retention…

Funding/Financial (Incl. Loans, Cashflow,…

What Support Does the Business Need?
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sector have advised that they have carried out some form of diversification to 

ensure business continuity  

• Catering and Hospitality: Most of the businesses we are speaking to were hit 

hard initially by the lockdown period, but many have adapted either now 

operating as a take-away service or by selling new products/services to new 

markets. Majority are celebrating successes, but the general feel is that 

further support will be required as the restrictions ease 

• Events: The events industry as a whole is still struggling to cope with the 

pandemic, many businesses unsure about how they will survive going 

forwards, diversification is playing a key part in survival, but not all are able to 

explore new routes. In addition, Coventry City of Culture 2021 has now been 

postponed to start in May 2021 

• Retail: Although footfall is significantly down, retailers are reporting buoyant 

sales that they attribute to shoppers going to buy and not to browse and who 

are making specific purchases where the decision to buy has already been 

made.  

 

3.1.3 Emerging Themes 

Diversification – Frontline Growth Hub seeing further positive evidence of sector 

diversification and changes in the way businesses are using their facilities and 

properties. Also, businesses adapting delivery methods for certain intangible 

products and services. i.e.: training, animal and human health, marketing and PR. 

Engineering firms creating new quick turnaround products, that are unrelated to 

their normal product lines, to keep staff employed. 

IR35 – challenge for some businesses, particularly with those using contractors. 

Difficulty in “packaging jobs” in advance, especially where the scope of the job 

may change part way through. Time consuming process when time could be better 

spent on survival/recovery. Maintenance contracts have been identified as an 

example. 

Discretionary Grants – There is a variation in demand between local authority areas. 

Local authorities are adopting different approaches. Some areas faced challenges 

at getting money out quickly to applicants. (cf. updated details on payments made 

by local authorities in section 2) 

Bounceback Loans – Businesses reporting increased stress and mental health in 

dealing with the pressure of taking on additional debt during uncertain times. In 

some cases, there is no choice if businesses wish to survive and recover. Those that 

are unable or unwilling to take on debt having to consider redundancies or business 

closure. Still reports of inconsistent approach to lending by banks. Particularly to 

those with multiple businesses where lenders are cherry picking which they will lend 

against. 

• Note: Some contacts within jewellery retail have suggested that sales of high-

end watches and jewellery have increased since the launch of bounce back 

loans. Similar stories heard previously from prestige car dealerships although 

difficult to verify. 
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Start-Ups – a strong influx of start-up enquiries has been received by frontline Growth 

Hub advisors and other partners in a broad range of sectors and industries over the 

whole of C&W. Examples include: mobile bars and hair salons/barbers, specialist 

food production, online sales of sleep products, pest control and a café. 

Demonstrating a positive increase in regional entrepreneurism. Recognising the role 

start-ups could play in addressing worklessness,  

Redundancies – as before, companies are preparing for redundancies post Job 

Retention Scheme. Demand for some services, particularly leisure/hotels, significantly 

reduced, if not removed altogether, leading to redundancies and company 

closures. Some larger businesses already entering administration or making national 

cutbacks, particularly workforce. Impact on supply chain. Clearer guidance 

required for businesses wishing to use flexible furlough. Some businesses unclear on 

how the scheme works. Major concerns about high levels of redundancy post JRS in 

October. Redundancies fuelled by increased productivity and efficiency with 

smaller workforces who are working better, potentially as a result of WFH.  

Supply Chain – companies that have been using existing stocks now starting to 

struggle obtaining parts or supplies, halting or delaying production. May lead to 

further furloughing of staff. Smaller companies originally sourcing products or supplies 

from India and China, no longer able to do so and have had to find more expensive 

local sources. 

Office Space & WFH – ongoing and similar issues. Working from home identified by 

most businesses as highly effective bringing into question the need for expensive 

fixed office bases. New flexible attitude to home working a positive step although 

will negatively impact commercial (office) property rental markets. Warehousing 

and Logistics are an exception to this and remain in strong demand. 

Successes, Recruitment & Grants – continued upturn in referrals, grant applications 

(particularly Innovation) to all partners. Grants being awarded to business 

diversifying or adapting as a result of COVID-19. Some businesses recruiting for both 

skilled and unskilled positions. Positive although will not address the demand for all 

those seeking employment. 

Recruitment - Feedback from businesses across Coventry & Warwickshire regarding 

recruitment this week: 

• Starting to see some companies starting to consider recruitment campaigns & 

planning to employ staff from potentially September, but still concerns about 

future orders. 

• Sectors they are interested in are Finance, Part Time Admin/Office Manager 

role, skilled warehouse roles.  

• Feeling across businesses in all sectors is that probably more chance of 

redundancies in short term, and would welcome any assistance from a 

central point, rather than them searching across different partners. 

• General view from Recruitment Agencies, that some signs market picking up, 

but most agency staff still furloughed at least for another couple of months.  
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3.2 Local Authority Intelligence 

Data trends for Coventry City Centre footfall show that last week footfall had roughly 

doubled on the previous week due to some retail reopening but is around 60% down 

on the same week in 2019 and around 55% down on levels seen during the first week 

of March.  

Queue data is being tracked for popular shops and since Monday last week Primark 

has seen the largest queues but since then queue sizes appear to be falling from the 

initial rush experienced on the first day many shops reopened. 

In Warwick/Leamington 54% of shops had reopened on the first day. 

 

3.3 FSB West Midlands Intelligence 

The FSB has looked at late payments and its effects on businesses trying to recover 

from Covid-19. The following data has been published by the FSB: 

 

• Majority of small businesses (62%) have been subject to late or frozen 

payments in the wake of the Covid-19 outbreak  

 

• Only one in ten (10%) small businesses have agreed changes to payment 

terms with clients, meaning the vast majority of this fresh wave of poor 

practice has not been formally signed off by creditors or debtors 

 

• The study shows that – despite concerted efforts by government at all levels 

to improve procurement practices, efforts that were accelerated following 

Carillion’s collapse – there is no discernible difference in late payment activity 

between public and private sector supply chains 

 

• Around two thirds (65%) of small businesses that supply to other businesses 

have suffered late or frozen payments.  

 

• An almost identical number (63%) of firms in public sector supply chains have 

experienced the same treatment 

 

• Small firms in the wholesale (71%), legal and accounting (62%) and 

advertising and marketing sectors (62%) have been hardest hit in this regard. 

 

• The latest Pay.UK data show that the sum of late payments due across the 

country rose 80% to £23.4bn at the end of last year. 

 

The full report can be accessed via the following link: 

https://www.fsb.org.uk/resources-page/late-again--how-the-coronavirus-pandemic-

is-impacting-payment-terms-for-small-firms--.html 

 

https://www.wearepay.uk/uk-smes-face-debt-burden-of-23-4-billion/
https://www.fsb.org.uk/resources-page/late-again--how-the-coronavirus-pandemic-is-impacting-payment-terms-for-small-firms--.html
https://www.fsb.org.uk/resources-page/late-again--how-the-coronavirus-pandemic-is-impacting-payment-terms-for-small-firms--.html
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3.4 C&W Chamber of Commerce 

CW Chamber’s Quarterly Economic Survey for Q2 2020 further highlights the 

challenges faced by businesses locally.  The overall economic outlook has 

decreased from 59.0 to 29.2 since Q1 (a score of 50 is balance), with business 

confidence down from 71.1. to 38.4 in services and 57.4 to 39 in manufacturing. Sales 

have been particularly badly affected, with domestic sales down from 59.4 to 14.0 in 

services/56.7 to 20.6 in manufacturing and overseas sales down from 48.8 to 17.5 in 

services/47.4 to 23.9 in manufacturing.  Investment and cashflow dropped from 56.9 

to 27.2 in services/54.1 to 30.2 in manufacturing, and the employment indicator also 

saw significant falls.   

 

  

https://www.cw-chamber.co.uk/news/q2-qes-results-010720/
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3.5 Case Studies 

Octanauts, Coventry - A community 

swimming school is staying afloat 

thanks to kind-hearted Coventry and 

Warwickshire businesses and parents 

rallying round. Octanauts Swim School 

teaches babies from 18 months 

through to adults to get their water 

wings six days a week. 

Around 420 children attend the lessons 

six days a week at West Coventry 

Academy in Tile Hill, Coventry, and 30 youngsters had started attending classes at 

Tiverton Special School in Whitley, Coventry, until the lockdown led to their closure. 
The business, which for the last three years has been led by managing director Susan 

Murrell, has been receiving advice and information from the Coventry and 

Warwickshire Local Enterprise Partnership (CWLEP) Growth Hub. 

Susan said the Coronavirus had threatened to close Octanauts Swim School until 

businesses and parents had donated prizes for a raffle to raise much-needed funds. 

“Once the lessons were forced to stop on March 20, the Growth Hub was really 

good at sending through information about grants and loans that were available 

and suggested online networking events and to increase our profile on social media. 

“That got me thinking to organising an internal raffle based around free swimming 

lessons and that raised £530 which covered our insurance because despite not 

being open, we still had to pay even though it was slightly reduced. Since then we 

have run raffles on our Facebook page and website with prizes from local businesses 

as well as small businesses owned by parents of youngsters we teach. This mutually 

beneficial support has meant we have been able to cover some of our costs before 

we are allowed to open again. 

“When we receive the go ahead, we will need to train our seven staff for a week to 

make sure lessons are safe and everyone is updated on the safety measures but we 

can’t wait to get back in the pools again! The support of the business community 

and parents has been fantastic, and we wouldn’t have been able to keep going 

without them.” 

Louise Wright, business navigator at the CWLEP Growth Hub, said the generosity of 

Coventry and Warwickshire businesses and parents had provided a much-needed 

lifeline to Octanauts Swim School. She said: “The community has really rallied round 

this much-loved swimming school which underlines just how much it means to 

families. Octanauts Swim School has also been providing homework to help 

youngsters retain their skills by setting a stroke a month to practice on dry land which 

emphasises their community ethos.” (full case study here) 

https://www.cwgrowthhub.co.uk/news/swimming-school-staying-afloat-thanks-business-community
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Helping Hands, Warwickshire - Around 50 

different businesses, community groups 

and local schools have come together to 

support vulnerable people with donations 

of food and supplies during the 

Coronavirus pandemic. 

Local supporters from the community 

have donated to Leamington-based 

charity Helping Hands, to help the most 

vulnerable during the crisis. Donations 

have gone towards helping to furnish 

houses for people who have been re-

homed during lockdown, including 

homeless people and domestic abuse 

survivors. The charity, which furnishes ten 

properties on average per week through 

the House to Home scheme, is relying on 

donations to buy new rugs, furniture, 

mattresses and kitchenware with 

volunteers unable to collect previously 

owned items safely during lockdown.  

Donations from local companies such as Aston Martin have included brand new 

cookers, toasters and kettles for those that have moved into permanent unfurnished 

accommodation. There have also been donations of support from companies 

across the area including Wright Hassall, Deeley Group, Comtech, Lime Recruitment 

and Warwick Castle which have gone towards helping to house and feed 

vulnerable people in the community. Other donations have gone towards the 

Chef’s Helping Hands project, which aims to continue their work feeding over 1518 

vulnerable people a week with food donated by local businesses including Aubrey 

Allen, New Bowling Green in Warwick, Coffee Architects, and Café 31 in Warwick 

who donated commercial fridge and freezers for all the food supplies. 

Lianne Kirkman who runs Helping Hands, said: “We are so grateful for all the support 

we have received during these difficult times that is allowing us to continue 

supporting those most in need. We have been working with the Council, the 

Salvation Army and LWS night shelter to support the most vulnerable during this crisis 

to provide safe permanent homes, as part of a council-led Housing First project and 

Helping Hand has been able to contribute through the House2home project by 

providing essential household items.  

Mark Ryder, Strategic Director for Communities at Warwickshire County Council, 

added: “The hard work of Helping Hands supports the community’s most vulnerable 

year-round, but at times like these this support is needed now more than ever. The 

Warwickshire community has shown its support with so many different businesses, 

schools and community groups pledging their help wherever they can. The response 

from these groups says a lot about our community as a whole and it’s wonderful to 

see such a response." 
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4. Sector Spotlight – Third Sector 

The Third Sector, as defined by the National Audit Office, “is a term used to describe 

the range of organisations that are neither public sector nor private sector. It 

includes voluntary and community organisations (both registered charities and other 

organisations such as associations, self-help groups and community groups), social 

enterprises, mutuals and co-operatives. (more info here). 

These organisations are value driven and motivated by social goals. Other 

names for the third sector are voluntary or civic sector. 

Regarding the impact of COVID19 on this sector, the Government has released a 

Commons Select Committee report “The COVID19 crisis and charities” which was 

published in early May 2020. Key areas raised in this: 

- The sector is highly diverse in terms of size, structure and services offered. 

- Challenges for charities in accessing Government support for businesses 

o The Job Retention scheme did not help charities and third sector 

organisations that work either on the frontline or need to maintain 

facilities. The Scheme left no space for helping organisations reduce 

staff hours, only left the choice for working or not working employees 

o The CBILS scheme, even as adjustments had been made to the 

scheme around eligibility (e.g. removing the criteria that income 

needed to be generated at least to 50% from trading for charities), 

many third sector organisations that may be eligible were not and are 

not in the position to take on debt finance  

o The announcement made in April to by Government of £750 million of 

emergency support for charities was welcomed but raises concern it 

will not be enough (the overall income losses UK wide are forecasted 

at £4 billion) and there is a lack of transparency in how funds are being 

delivered and restricted to frontline response to COVID19 

- Financial implications 

o Social distancing measures have resulted in loss of income through 

fundraising (through community activities, sponsored sport activities – 

spring and summer tend to be the busiest time of year for this activity) 

and trading 

o Closing of charity shops 

o Income streams such as trusts and legacies becoming more 

challenging 

o Organisations needing to draw upon reserves, if available 

o Philanthropy and charitable giving through people and businesses will 

be crucial through one-off donations, fundraising activities etc  

- Increased demand for services 

o The pandemic has caused an increased demand for support services 

provided by the voluntary sector, i.e. services supporting the public 

services to fight COVID19 or assisting vulnerable people to shield – 

however with increased demand there was a disconnect to the 

https://www.nao.org.uk/successful-commissioning/introduction/what-are-civil-society-organisations-and-their-benefits-for-commissioners/
https://publications.parliament.uk/pa/cm5801/cmselect/cmcumeds/281/28106.htm
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additional need for capacity and financial support to help 

organisations deliver these vital services. 

o This has again drawn attention to the huge importance of the sector 

but also has raised areas of unclarity. Supporting the pressures of the 

health and social care sector (including medical and care, as well as 

providing accommodation to vulnerable people) there has been a 

lack of guidance around need for PPE and testing  

- Consequences of these pressures 

o Support needed to plug the funding gap – more than 70% of 

charitable organisations are reported to go bust across the UK if there is 

no additional funding support 

o Delays to vital clinical research – some labs locally have reportedly 

reopened only in June 

o Loss of voluntary organisations could have a severe impact on the 

vulnerable in society – it is fundamental to save the beneficiaries 

Locally some vital efforts have been made by organisations to support and 

coordinate services provided by the voluntary sector across Coventry & 

Warwickshire by organisations such as Warwickshire Community and Voluntary 

Action Group (WCAVA) and the One Coventry Partnership. Across Warwickshire 

alone there are approximately 10,000 community groups and voluntary 

organisations. 

WCAVA champions the voluntary sector and provides support to organisations, 

specifically providing advice and support around the areas of recruiting volunteers. 

WCAVA has been working with Warwickshire County Council to recruit extra 

volunteers to support Warwickshire’s communities during the pandemic. 

The One Coventry Partnership is a mechanism supporting and engaging the 

voluntary sector across. It links to the City’s health and well-being board and is 

supporting the reset and recovery through a coordinated approach – providing 

oversight and galvanising support for the prevention & community streams working 

with partner agencies across the city. 

Some further useful resources have been produced in response to how the 

voluntary sector has been nationally impacted – including some key 

recommendations that will inform our response and recommendations at a local 

level, including findings from the Locality report,  the Centre for Local Economic 

Strategies “Own the Future” report, focusing on community wealth building, and 

some impact research on the charity sector during the Coronavirus done in June 

2020 by the Institute of Fundraising. 

  

https://leamingtonobserver.co.uk/news/badge-of-honour-for-warwickshires-pandemic-volunteers-18814/
https://locality.org.uk/policy-campaigns/leading-the-coronavirus-recovery/
https://cles.org.uk/publications/owning-the-future/
https://cles.org.uk/publications/owning-the-future/
https://www.institute-of-fundraising.org.uk/library/impact-on-the-charity-sector-during-coronavirus-research-report/
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4.1 CWLEP Growth Hub Business Insights – Third Sector 

For the purpose of this sector spotlight analysis we have included CWLEP Growth 

Hub’s business engagements with businesses that have either classified themselves 

as charitable incorporated organisation, unincorporated charitable trust, community 

interest company, company ltd by guarantee and any private ltd company that 

stated in their business description that they operate as a social or voluntary 

enterprise. This does not include commercial businesses that have started to provide 

charitable services to the community.  

 The sector has an array of specialist industry support bodies, such as Social 

Enterprise UK, NCVO, Co-operatives UK, Plunkett (focused on rural social enterprise), 

etc. Locally we work closely with the Coventry & Warwickshire Cooperative 

Development Agency (CWCDA) that provides business support via the Growth Hub 

to social and community businesses. This includes community interest companies, 

trading charities and co-operatives. 

The voluntary sector made up 3% of the overall number of businesses 

supported by CWLEP Growth Hub since 1st March 2020. 23% of these businesses are 

sole employees, 41% are micro businesses (2-9 employees), 27% are small businesses 

(10-49), 5% are medium-sized (50-249) and 4% are large businesses (250+). 

Decreased sales/bookings are impacting this sector the most, next to cash 

flow issues and event/conference cancellations in the UK. Under “Other impacts” 

numerous organisations stated the inability to raise funds, access to local customers 

and, connected to this, the social distancing measures impacting on their provision 

of services, in particular for healthcare and social work charities. 

One voluntary organisation stated, “We have tried to diversify but volunteer 

groups are popping up and taking our core business as if people can get our 

services for nothing why would they want to pay us?! We have tried to deliver music 

at social distance but don’t have enough take up to keep someone employed full 

time and the current furlough arrangements do not permit someone to be employed 

on lesser hours. Community Interest Companies seem to be the forgotten ones!” This 

highlights the gap of support provision to CICs from the Government and challenges 

voluntary organisations may have faced over the last months as competition 

cropped up – either community or business-led. This may have made some of the 

services offered by voluntary organisations less competitive, putting usual sources of 

fundraising and income at risk. 

The key support needs that voluntary organisations approached us with were 

needs around funding/financial, operational activity (including supply chain and 

loss of sales) and employment & employees. Next to community support calls, self-

employment/director support were also key support concerns for the sector. 

Educational charities have raised concerns around their sustainability and 

risks to the education support sector in the long term, with one organisation stating 

“We have over 100 children who will have no Learning provision. Our full-time staff 

member and part time worker jobs are in jeopardy. Users will suffer as they will not be 

able to access a vital service.” Another states, “when the GCSE exams were 
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cancelled, almost 80% of my income was wiped overnight from the books as they 

were GCSE students who were now being told they didn't need to take exams”. 

The loss of the educational voluntary support infrastructure may have a 

severe long-lasting impact on the local skills provision, leaving children with special 

educational needs at a severe disadvantage. 
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4.2 Coventry & Warwickshire Co-Operative Development 

Agency 

The CWCDA has continued to support the voluntary sector over the course of 

pandemic and is one of the key local support organisations supporting businesses 

and organisations operating in the voluntary sector. As the organisation provided its 

input on the impacts the CDA has seen on the sector, it recognised that the sector is 

diverse. If we take the third sector to be synonymous with the voluntary, 

community and social enterprise sectors the majority will be delivering services, but 

a large number of small community and voluntary organisations will be doing so on 

a purely voluntary basis.  

The vast majority of third sector organisations have experienced a negative 

impact (either increased demand, reduced income or a combination of the two 

together with service delivery disruption), require support (that will vary depending 

on their size and operating model, etc) and would like to see the economy 

reconstructed in a way that will increase localism, social justice and environmental 

sustainability. 

 

4.3 Coventry City Of Culture Trust 

The Coventry City of Culture Trust has been working to support the communities of 

Coventry & Warwickshire throughout the pandemic and the lockdown period. 

Resources that had been originally allocated to the test event and the Godiva 

festival have been redistributed and supported local artistic commissions. 

The Trust has been impacted as the launch of the planned apprenticeship 

programme has been delayed and it was recently announced that the start date of 

Coventry’s year as City of Culture has been delayed and is now set to commence its 

year-long programme in May 2021. 

The below list showcases the invaluable support the Trust has provided by 

flexing their support and available funds to adapt to the community’s needs – this will 

likely have a lasting positive impact on the community and adds to the social value 

of Coventry’s City of Culture title. This is not least thanks to the financial support that 

has been directed by the Trust to the voluntary sector (more info on the below can 

be found here): 

• Developing new artistic commissioning opportunities with Shoot Festival, the 

Belgrade Theatre and Sitting Rooms of Culture 

• With four host organisations, they have been flexible in the way they have been 

working with them, to provide the support that is most useful to them. This work is 

ongoing, and so far, they have: 

• Produced and distributed 400 creative packs – art materials for vulnerable 

people that would regularly meet for creative activities so they can continue 

this learning and participate in creative challenges taking place online. 

• Supported Grapevine to move planned activity to online spaces, including 

Dads Dads Dads Family Disco and New Vibes DJ sets. 

• Moved elements of Positive Youth Foundation ’s Changing Trax programme 

online to support young people across the city. 

http://www.cwcda.co.uk/home
https://coventry2021.co.uk/city-of-culture-starts-may-2021/
https://coventry2021.co.uk/city-of-culture-starts-may-2021/
https://www.coventrytelegraph.net/news/coventry-news/heres-latest-what-city-culture-18141057
https://www.coventrytelegraph.net/news/coventry-news/heres-latest-what-city-culture-18141057
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• Supported Central England Law Centre’s communications strategy to help them 

reach vulnerable people with relevant, accurate advice and guidance during 

these uncertain times. 

• Led on a range of commissioning opportunities including a new music and visual 

art project supporting 30 artists based in CV-postcodes which will launch this 

week. 

• Confirmed £100k of support to cultural organisations across the city to allow them 

to continue to operate and plan for 2021. 

• Supported City of Culture team members to join the City Councils’ Operation 

Shield volunteer programme to provide assistance to communities across the city. 

Plus, to complement national funding programmes, they are also supporting small 

organisations and freelancers. To help with this, they have: 

• Created a £60,000 Coventry 2021 Coronavirus Resilience Fund. This funding will go 

directly to individuals and organisations based and working in the cultural sector 

in Coventry and Warwickshire who have been impacted by loss of earnings 

because of the pandemic. 

• Committed £46,000 to support 92 local residents who applied for the Leadership 

Programme. This will give these future cultural leaders the opportunity to develop 

new ideas and projects during this unprecedented time. 

• Honoured all existing employment and freelance contracts and continued to 

bring in new freelance support as planned. 

• Continued with their ongoing recruitment to build a skilled team to deliver a 

fantastic UK City of Culture in 2021. 

• Through chairing the West Midlands Combined Authority’s Cultural Leadership 

Board, supported the collating of evidence and development of plans, to help 

government and funders make smart decisions that will support the cultural sector 

to recover. 

 

4.4 Heart of England Community Foundation 

The Heart of England Community Foundation provides one of the key sources of 

grants to local voluntary organisations. These grants serve organisations across the 

West Midlands (covering Birmingham, the Black Country, Coventry, Solihull and 

Warwickshire). The Foundation has been quick to provide COVID19 support funds as 

the crisis hit and the lockdown began in March. They set up their Coronavirus 

Resilience Fund programme which was completed end of July. Another “Doing 

Things Differently” Fund was launched to support organisations with changing the 

way they deliver their work to continue to meet the developing needs of 

communities during COVID19, and the fund continues to stay live. At the same time 

the foundation had made the decision to halt their regular grant programmes. 

 The report on the Resilience Fund shows that 109 voluntary organisations and 

individuals across Coventry & Warwickshire alone have benefited of grants from the 

Foundation, totalling to £411,352 – these grants were used towards activities to help 

tackle emerging issues in our communities during the pandemic. Full list of projects 
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that were supported across the West Midlands can be found here. The Foundation 

remains dependent on contributions from individuals, trusts and the private sector. 

5. Recommendations 

The following recommendations have been derived off the back of careful analysis 

of macro-economic and business-level data that we have collated from Coventry & 

Warwickshire-based stakeholders.  

5.1 Short Term 

5.1.a 

The third sector should be supported over the coming weeks and months. Additional 

initiatives that would benefit third sector organisations for the short term could be led 

by Government and could include: 

• Offering one-off tax credits for individuals to be donated to a third sector 

organisation of their choice; and introducing incentives for industry to roll out 

payroll giving schemes to support the sector 

• Provide clarity around PPE and social distancing measures to voluntary 

organisations operating to support vulnerable people in social and 

healthcare settings 

• Do not take blanket approach when supporting the third sector 

o Develop special support schemes for grassroots arts and theatres as 

they fall between the cracks of support schemes 

o Develop tailored programmes suiting businesses within the sector that 

fall through the gaps 

o Recognise the key role of the sector in the areas of training and 

upskilling the economy’s current and future workforce → consider 

boosting educational and training charities  

• Support third sector through the building of digital skills, including digitisation 

and ICT training to build their web presence. E.g. following the example of 

how the heritage sector is supported to go digital through initiatives such as 

“Digital Skills for Heritage” to promote digital skills and leadership and 

supporting digital skills development 

• Consider easing guidelines for charity shops as a vital source of income for 

charities 

• Support confidence of beneficiaries of services provided by the third sector 

and their families through messaging, for example issuing “Do’s and Dont’s” 

and encourage third sector organisations to communicate guidelines for 

beneficiaries, both through signage and online to create a comfortable 

service experience. 

• Double down on efforts to ensure public sector procurement is fully accessible 

to small businesses during the recovery. Public procurement processes need 

to be accessible to them. The public sector has made important progress in 

disaggregating large contracts into smaller lots and this work needs to 

https://www.heartofenglandcf.co.uk/wp-content/uploads/2020/06/Coronavirus-Resilience-Fund-30.06.pdf
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continue at pace. (cf. FSB) → On a local scale stakeholders should endorse 

the use of local procurement, FinditinCW platform could support these areas. 

• Recognising the role start-up business support could play in addressing 

worklessness 

 

5.1.b 

Local stakeholders can further support with the following to benefit the local third 

sector in the short term: 

• Encourage confidence in the third sector through local campaigns 

• Encourage volunteering and support giving to third sector organisations 

• Encourage businesses to incentivise giving and volunteering to their 

employees (e.g. employees could benefit from 5 working days per year or 1 

working hour per week to be dedicated to volunteering to an organisation of 

their choice) 

• Push existing local business support programmes to help third sector 

organisations diversify their products and services 

• Recognising the role start-up support could play in addressing worklessness 

• Openly honouring and recognising the vital role organisations have played 

such as the Heart of England Foundation, the CWCDA and the Coventry City 

of Culture Trust in supporting the community throughout the last months. 

 

5.1.c  

The events sector needs to see further support directed at it. Business events struggle 

and venues are seeing a surge in further cancellations – Employers need to 

encourage events and confidence in visiting business events and work with venues 

to support a confident and comfortable events experience. 

 

5.2 Medium Term 

5.2.a  

Additional initiatives that would benefit third sector organisations in the medium term 

could be led by Government and could include: 

• Consider the offering of technology vouchers for organisations to drive 

investment, increase connectivity, digital capability and capacity, as well as 

help organisations tackle cybercrime. Vouchers could be used towards both 

hardware, growing online services and providing digital training 

• Encourage the growth of corporate social responsibility networks – medium 

and long term aspiration to ask businesses to direct resources to supporting 

voluntary organisations 

• Raise awareness of local collaborations and opportunities to further 

strengthen local supply chains → Back local initiatives such as FinditinCW to 

support this  

• “Diversification Fund” to support manufacturers with capital or revenue 

expenditure to help develop new products or expand production of existing 

products to enable these businesses to supply more sectors.  

• Consider directing further resources to support new start-ups in the face of a 

growing number of redundancies to encourage entrepreneurship. 

 

5.2.b 

http://www.finditincw.co.uk/
http://www.finditincw.co.uk/
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Local stakeholders can further support with the following to benefit the local third 

sector in the medium term 

• Encourage closer links between social enterprises and the wider private 

sector 

• Continue promoting local initiatives to support collaborations 

 

5.2.c 

As businesses are seeing increased pressure and halts on sales, Government could 

consider relaxing quarantine rules for supporting business travel/ international supply 

chain 

 

5.2.d 

More support for spas, beauty therapists etc. businesses that are still legally required 

to remain closed. 

 

5.3 Long Term 

5.3.a  

Following the recommendation of the West Midlands Combined Authority Social 

Enterprise Taskforce – Local stakeholders to back and encourage all regional public 

sector bodies & publicly funded bodies to spend at least 5% of their commissioning 

and procurement with VCSE organisations. 

 

5.3.b  

Business community and public sector require a shift in their perception of the third 

sector as a professional sector with a vast potential of supporting the private sector 

and public sector throughout the economic restart and beyond. 

 



CWLEP Culture and Tourism
Business Group 

CWLEP Board Meeting: 27 July 2020

Agenda Item: 6c



£1.57bn for Culture, Arts and Heritage
The Government has announced £157bn package of emergency grants and loans for performing 
arts and theatres, heritage, historic palaces, museums, galleries, live music and independent cinema.

This package includes:
• £1.15 billion support pot for cultural organisations in England-a mix of grants and loans. 
• £270 million of repayable finance and £880 million grants.
• £100 million of targeted support for the national cultural institutions in England and the English 

Heritage Trust.
• £120 million capital investment to restart construction on cultural infrastructure and for heritage 

construction projects in England.
• £188 million for the devolved administrations in Northern Ireland (£33 million), Scotland (£97 

million) and Wales (£59 million).
https://www.gov.uk/government/news/157-billion-investment-to-protect-britains-world-class-cultural-
arts-and-heritage-institutions

https://www.gov.uk/government/news/157-billion-investment-to-protect-britains-world-class-cultural-arts-and-heritage-institutions


£10 million Kick-starting Tourism Package
The Government has announced a new Kick-starting Tourism package to 
support small businesses in tourist destinations.
• Grants of up to £5,000 will be available to help adapt businesses.
• The funding will be able to be used to pay for specialist professional 

advice, to adopt new technology and online systems or to purchase new 
equipment.

• Funding will be allocated to each Local Growth Hub based on how much 
of their local employment is linked to tourism and hospitality 
businesses.

https://www.gov.uk/government/news/government-announces-10-million-for-small-businesses-to-
kickstart-tourism

https://www.gov.uk/government/news/government-announces-10-million-for-small-businesses-to-kickstart-tourism


Guidance on the Use of Places of Worship
Guidance has been produced for the safe operation of visiting places of worship. 
In addition to advice of staging services and events such as weddings, there is advice for 
opening to visitors suggesting working with LAs, neighbouring businesses and travel 
operators to assess the risks and applying additional actions to reduce the risk of 
transmission . These could include:

• Further lowering capacity - even if possible to safely seat people inside a venue, safe 
travel to and from the entrance/exit may need lower numbers.

• Staggering entry times with other local venues to avoid queues.
• Arranging one-way travel routes between transport hubs and venues.
• Advising visitors to avoid particular forms of transport or routes and to avoid 

crowded areas when in transit to the venue. 
https://www.gov.uk/government/publications/covid-19-guidance-for-the-safe-use-of-places-of-worship-
during-the-pandemic-from-4-july/covid-19-guidance-for-the-safe-use-of-places-of-worship-during-the-
pandemic-from-4-july

https://www.gov.uk/government/publications/covid-19-guidance-for-the-safe-use-of-places-of-worship-during-the-pandemic-from-4-july/covid-19-guidance-for-the-safe-use-of-places-of-worship-during-the-pandemic-from-4-july


Coventry City of Culture
On 3 July Coventry City of Culture Trust announced that it will officially commence its programme 
in May 2021. Co-created with national and local partners, and grassroots organisations across the city, 
the programme will include major international artistic events, world premieres and commissions 
across theatre, music, dance, literature, comedy and visual art.

Martin Sutherland, Chief Executive of Coventry 2021, said: “Coventry has always moved, to respond to 
circumstance, to innovate and reimagine the way things can be done for the better. As the sector and 
the City continues to map its road to recovery, we hope that today’s announcement can provide a 
bedrock on which many other positive decisions can be made. Change can come when we invest in 
culture. Today’s announcement reaffirms our commitment to delivering a year with impact, but it will 
also be a chance to celebrate for the city and the UK at a time when it has never been more important 
to do so.”

The new branding and redesigned website will be launched on Monday 27 July and further details of 
the 365-day cultural programme will be announced later this year.

https://coventry2021.co.uk/city-of-culture-starts-may-2021/

https://coventry2021.co.uk/city-of-culture-starts-may-2021/


City of Culture’s signature event
3 July saw the release of the first details of Coventry UK City of Culture’s signature event, 
directed by Nigel Jamieson and Justine Themen. 

The event, described as a mass city-wide celebration, will be co-created alongside 
thousands of residents of all ages from across the city whose music, performance and 
dance will weave throughout the epic event presented across hundreds of structures 
built by residents across the city. The event will showcase the city’s boundless energy 
and unite residents to explore the values that underpin Coventry and their hopes for its 
future.

Jamieson is internationally-renowned for his set piece spectacles, including ‘Tin 
Symphony’ for the 2000 Sydney Olympic Opening Ceremony, the opening event of 
Aarhus2017 – European Capital of Culture and citywide spectacular Roald Dahl’s City of 
the Unexpected in Cardiff in 2016. He is working alongside Justine Themen, co-Artistic 
Director of the Belgrade Theatre in Coventry, a leading figure in the city’s arts scene, 
known for creating transformative theatre that tells the stories of people not often seen 
on the stage.

https://coventry2021.co.uk/nigel-jamieson-and-justine-themen/

https://coventry2021.co.uk/nigel-jamieson-and-justine-themen/


Coventry City of Culture grant award
On 17 July, the announcement came of a major award of a £500,000 grant

Paul Hamlyn Foundation, one of the largest independent grant-makers in the UK, has 
backed Coventry’s year as UK City of Culture with a major contribution.
The Foundation has awarded £500,000 to the Coventry City of Culture Trust to 
support its Caring City and Collaborative City teams’ programmes in 2021.

The funding will go towards ensuring the cultural sector activity makes a significant 
contribution to economic, environmental, social and health and wellbeing targets for 
the city and region and that Coventry is recognised as a pioneering model of culture-
led inclusive growth. It will also support the Trust’s work in achieving a range of 
positive outcomes in 2021 and beyond, including community-led production and 
programming to increase cultural participation across the city.
https://coventry2021.co.uk/phf-announcement/

https://coventry2021.co.uk/phf-announcement/


Questions



                                                                                                                             
  
 
CWLEP Board: 27th July 2020 
  
Agenda Item: 8a 
 
Title:  Growth Deal Programme Report 
 
 
1 Purpose of Paper 

1.1 This paper outlines the position of projects at mid-July 2020 and shortly ahead of the receipt 
of the 2020/21 Quarter 1 Claims.  
 

1.2 This paper deals with projects that are rated RED or AMBER and gives an overview of the 
programme to demonstrate the impact of COVID-19 for the Board to consider.  
 

2 Summary 

2.1 Out of the 40 Growth Deal projects, 2 are rated RED, 5 are rated AMBER and 33 are rated 
GREEN. Table 1 gives an overview of the projects for consideration by the Programme 
Delivery Board. 

Table 1 – Projects for Consideration at Programme Delivery Board (with RAG ratings) 

Risk Rating Project Total LGF 
Contribution 

LGF remaining 
(On 15/07/20) 
 

Comments 

RED 
Friargate and City 
Centre Connectivity £11.8m £4.881m Project Update in section 

5.1 

RED 
Transforming 
Nuneaton  £7.5m £3.180m 

Re-profile request and 
Project Update in section 
5.4 

AMBER A452 Europa Way £3.6m £2.956m Project Update in Section 
5.2 

AMBER A46 Stanks  £4.1m £2.207m 
Re-Profile request and 
Project update in Section 
5.3 

AMBER AME Expansion £1m £0m Project Update in Section 
5.5 

AMBER City of Culture Leisure 
Quarter Public Realm £2.57m £0.661m Project Update in section 

5.6 

AMBER 
Commonwealth 
Games Leamington 
Spa 

£1.9m £1.598m Project Update in Section 
5.7 

GREEN 
Coventry Station 
Masterplan  

£27.5m £0m Project Update in Section 
5.8 

GREEN Duplex Investment 
Fund £1.3m £0m Project Update in Section 

5.9 



                                                                                                                             
  

GREEN 
Royal Shakespeare 
Company Costume 
Workshop 

£1m £0m Project Update in Section 
5.10 

GREEN Shakespeare’s Henley 
Street £0.462m £0m Project Update in section 

5.11 

GREEN City of Culture 2021 £2.4m £0.320m Project Update in Section 
5.12 

GREEN Warwick Arts Centre £2m £0m Project Update in Section 
5.13 

 Projects for 
Consideration Total £67.13m £15.75m 

*Note that the projects 
for consideration total 
does not include 
Unallocated Funds 
(£0.319m) and GDPT 
Revenue (£0.211m) 

 

3       Growth Deal Programme Finances  

3.1 Finances 

3.1.1 Important Note: In the Programme Delivery Board report for 21 May 2020, we reported that 
the actual expenditure for Q4 19/20 was £10,658,499.79. Due to expenditure evidence being 
unavailable for £51,104.93 of the claim submitted by GD34 Friargate and City Centre 
Connectivity, the total claim amount for Q4 has been reduced to £10,607,394.86. This 
underspend has been reprofiled into GD34’s claim for Q1 20/21, detailed in Section 5.2 of this 
report. 

3.1.2 The forecast defrayal in Q1 is £4.641m. The deadline for Q1 claims was 10 July 2020.  

3.1.3 As of 15 July 2020, there is £16,333,537.89 of Local Growth Funding remaining to be spent by 
the end of the programme in March 2021. The table below details the spend schedule for the 
remainder of the programme. 

Table 2 – Local Growth Funding Spend Schedule 

2019/2020 2020/2021    

Quarter 4  

ACTUAL (£) 

Quarter 1 

FORECAST (£) 

Quarter 2 

FORECAST (£) 

Quarter 3 

FORECAST (£) 

Quarter 4 

FORECAST (£) 

10,607,394.86 4,640,612.69 4,571,523.73 2,636,638.99 4,484,762.48 

 

3.1.4 A full summary of all the Growth Deal projects is provided in Appendix 1. 

3.1.5 There is £319k of unallocated funds within the CWLEP Local Growth Fund. 



                                                                                                                             
  

4 Coventry and Warwickshire Local Growth Fund Programme in the context of COVID-19 

4.1  Impact of the Pandemic 

4.1.1 The updates provided to the Programme Delivery Board at the 16 July meeting were all given 
in the context of the ongoing COVID-19 pandemic, which has affected all our projects in 
several diverse ways.  

4.1.2 The GDPT continue to work closely with projects to ensure lines of communication remain 
open and that any concerns that project teams have are addressed. This is supported by 
weekly meetings between the Programme Manager and representatives from the 
Department of Business, Energy and Industrial Strategy who are keen to have access to 
accurate, project level data about the impact of COVID-19 on the projects within the Local 
Growth Programme.  

4.1.3 On 4 May 2020 it was confirmed by BEIS that ministers had agreed to pay 2/3 of LGF 
allocations in May, not the full funding for the year as expected or budgeted. At the time the 
CWLEP was informed that the process to decide whether LEPs would receive the final 1/3 of 
LGF allocation would take place in September. BEIS have clarified that the reason for the 
change in payment of allocations is to carefully balance payments where there may be 
uncertainty over whether or when it can be spent. This is a national approach to capital 
funding programmes to manage delivery risk and pressures across Government. 

4.1.4 CWLEP received communication from the Cities and Local Growth Unit (CLGU) in early June 
requesting further information about the financially active projects in CWLEP’s LGF portfolio. 
The key focus was on how much of the LGF allocation had been contractually committed, 
whether full LGF expenditure could be achieved by 31 March 2021, and the specific project 
risks that were attributable to COVID-19.  A deadline of 17 June was set for the submission of 
the information to CLGU. The submission was completed by GDPT and the CWLEP Executive 
and approved by the Section 151 Officer.  

4.1.5 The CWLEP LGF programme has seven capital projects still financially active. There is one new 
project (Commonwealth Games), which has recently been contracted. Therefore, the vast 
majority of CWLEP LGF is contracted spend. This places CWLEP in a positive position to receive 
the final 1/3 of the annual LGF allocation. Some informal feedback has been given from BEIS 
which indicates the full allocation for CWLEP will be formally confirmed in due course and the 
submission has been positively received and satisfied initial checks. The GDPT await formal 
notification from CLGU as to whether the submission has been approved. 

4.1.6 The GDPT has confidence that projects within the CWLEP LGF portfolio are working as 
proactively as possible to ensure they can defray all funding ahead of 31 March 2021. It is 
however critical that the PDB are alerted to the fact that flexibility will be required on what 
spend is defrayed against which projects. The GDPT will work in conjunction with the S151 
officer, where required, to ensure that any and all eligible spend on the capital programmes 
can be claimed, this may include reviewing historical spend and potentially resource switching 
where appropriate. In order to support projects to adapt to the challenges of COVID-19 and 
ensure they can deliver spend within the deadline the GDPT will continue regular monitoring 
meetings and offer support and reassurance around suggested changes within project plans. 



                                                                                                                             
  

4.2 Getting Building Fund 

4.2.1 On 10 June, the Secretary of State for Housing, Communities and Local Government wrote to 
LEPs across the UK, requesting lists of “shovel-ready” capital projects that can be delivered 
within 18 month and that could use departmental funds to support the recovery of the UK 
after COVID-19. Potential projects were to meet 2 overarching objectives; driving up 
economic growth and supporting green recovery. The deadline for submission of these 
projects was 18 June 2020. 

4.2.2 Using the existing CWLEP pipeline as a starting point, the CWLEP Executive and GDPT 
contacted project sponsors who had already received Coventry and Warwickshire Local 
Growth Funding or who had applied to earlier LGF open calls. The final submitted list from 
CWLEP included 20 accelerated and 43 new projects with a total capital ask of £95.8m. 

4.2.3 On 01 July 2020, CWLEP received a letter from the Ministry of Housing, Communities and 
Local Government (MHCLG) confirming that the West Midlands Combined Authority Area 
would be receiving up to £66m through the Getting Building Fund investing in local 
infrastructure projects to drive economic growth. It was also confirmed the Warwickshire area 
would receive an allocation up to £8.1m to be managed directly by CWLEP. 

4.2.4 Following the letter from MHCLG, the CWLEP contacted projects on the final list asking them 
to confirm that they: 

• Can guarantee the project can start in the next 3-4 months 
• Have firm planning permission commitments, where required 
• Will be financially complete in the 18-month window 
• Have all the necessary detail to complete a full business case? 

 
4.2.5 Projects that can confirm these criteria will be asked to send a media summary of their project 

by Monday 13 July and complete a full business case by Friday 31 July. 

4.2.6  To be considered under agenda item 8C is a separate paper outlining further information on 
the Getting Building Fund and the response from CWLEP, including negotiations with local 
LEPs / WMCA and collating a project list for the Warwickshire area. 

5       Projects in Delivery 

5.1        Friargate and City Centre Connectivity RED 

5.1.1 Between March 2020 and May 2020 project progress came to a halt as the impact of COVID-
19 caused contractors to pull off site. At this stage the project was on target to complete for 
December 2020. However, work on site was able to resume in June 2020 as physical 
distancing working procedures were implemented. 

5.1.2 The spend target of £171k has been achieved for Q1. This includes expenditure for Direct 
Labour Organisation (DLO) highway works on Warwick Road that didn’t defray in time for the 
Q4 19/20 claim. A revised expenditure profile was approved by Programme Delivery Board in 
May 2020, this reflects the impact on COVID 19 on the programme. The highway works on 
Warwick Road that were paused at the start of lockdown remobilised on 1 June. Works are 



                                                                                                                             
  

now progressing well, the DLO have adapted their working methodology and phasing to 
ensure works can be delivered in a safe way in line with government guidance. Works have 
now also recommenced on the city centre public realm programme, including Upper Precinct 
which were put on hold during lockdown. 

5.1.3 During Q1 a key milestone was achieved as the project reached agreement by negotiation 
with the long lease holder for the Central 6 retail park access road, which CCC will soon adopt 
before works commence later this summer. This avoids CCC having to use CPO powers to vest 
the land, saving time and cost.  

5.1.4 Design has been progressing on the Western Link Road scheme, works are due to commence 
from 13 July and will be undertaken by the DLO. Impact on traffic will be minimal as most 
works are constructed off the highway.  

5.1.5 Buckingham Group have placed the order for granite for the boulevard extension in station 
square, the granite is due to arrive in September ahead of works commencing early October. 

5.1.6 Discussions are ongoing with regards to the programme for the Friargate hotel, works are 
expected to commence later in the year. A programme update is awaited to confirm key 
milestones, including delivery of the public realm. In the event of delay to expenditure there 
are other eligible works that grant funding could be spent on by Q4, this is being explored as 
back up mitigation and a more detailed update will be provided at the end of Q2. 

 

5.2  A452 Europa Way AMBER 

5.2.1 At the PDB meeting on 21st May 2020 the project requested a financial re-profile of 
£1,391,000 from Q1 to Q2 and Q3 20/21. The Board approved this re-profile on the condition 
that the project team provided a list of key project milestones to be used by the Board to 
monitor the progress of the project. The following milestones have been submitted by the 
project team for the approval of the PDB:  

Date Milestone Comment 

W/C 
15/6/20 

S278 scheme 4 
Preferred contractor 
formally announced 
by Catesby – Catesby 
scheme south of 
Shires Retail 
roundabout. 

It is anticipated that Catesby will nominate Montel as the 
preferred contractor. This will mean that any mobilisation 
period will be reduced due to Montel having an on site 
presence already to cover S38 works 

W/C 
29/6/20 

S278 scheme 4 – 
S278 Agreement 
signed and sealed 

The single tender option of Montel will allow for the formal 
agreement to be signed and sealed in much quicker fashion 
than that of competitive tender. 

5.1.7 PDB Decision: The Programme Delivery Board welcomed the new project milestones from 
the project. 



                                                                                                                             
  

W/C 
13/7/20 

S278 scheme 4 – 
Recommencement 
of onsite works 

Anticipated to be the largest spend quarter of the project, 
with traffic management having to be mobilised, 
earthworks and large amounts of capping and road base 
material to be bought. 

W/C 
22/6/20 

S278 scheme 3A pre-
commencement fill 
works – L&Q 
scheme, Gallows Hill 

Prior to full technical approval being granted, offline fill 
works will be carried out under WCC supervision to allow 
STATS to lay apparatus to service the development. 

W/C 
13/7/20 

S278 scheme 3A – 
Technical Approval 
granted 

Design complete and TA granted. Tender documents are 
already underway. Single tender process will reduce the 
time of competitive tender 

w/c 
3/8/20 

S278 scheme 3A – 
single tender process 
complete 

Preferred contractor announced and agreement signed and 
sealed. Site mobilisation commences 

w/c 
21/9/20 

S278 scheme 3A – 
commencement on 
site 

Full TM mobilisation required, and large amounts of 
earthworks required, along with large amounts of capping 
and road base materials to be bought 

5.2.3 The first milestone of Catesby naming the contractor has been achieved, and the second 
milestone is on course to be achieved, with the S278 agreement being signed during the week 
commencing 29/06/20. 

5.2.4 For the 20/21 Q1 claim the WCC team have undertaken further investigation into previous 
spend within the Europa Way scheme. The project team gathered defrayal evidence relating 
to the historic spend against S278-2 scheme, Lower Heathcote, which was completed in 
August 2019. 

5.2.5 Using evidence from the S278-2 scheme the project will submit a 20/21 Q1 claim totalling 
£2.594m. This is subject to checking by GDPT. However, should the claim be approved, this 
will ensure the vast majority of the Local Growth Fund allocation for the Europa Way project 
is defrayed ahead of schedule. 

5.2.6 The remaining allocation of £361k will be claimed in Q2 20/21. 

 

5.3       A46 Stanks AMBER 

5.3.1 The current programme is showing a completion date of 16 September 2020. The works have 
continued on site during the pandemic as nmcn have scheduled in works that can be 
completed following the government distancing guidelines. The virus has also had an impact 

5.2.7 PDB Decision:  The PDB welcomed the accelerated defrayal of the LGF grant in Q1 and the 
presentation of the project delivery milestones that were requested at the last Board meeting.  
 
Nick Abell highlighted that at the last three PDB meetings he has requested that the CWLEP and 
Midlands Engine logo should be displayed correctly on the Europa Way signage, but no branding 
has been installed. The GDPT to communicate this to the project team. 



                                                                                                                             
  

on the supply chain which means that certain works that were programmed in could not take 
place. These works are now programmed in with different methods of working, while not 
having an impact on the overall programme this has had an impact on the spend profile.  
 

5.3.2 Director level meetings have taken place between WCC and nmcn to see how both parties can 
work together to ensure the scheme can continue during this pandemic and to help with cash 
flow of both parties. To this end the project have put several measures in place. These include 
increasing payment frequency and paying for work done on a percentage completion basis.  

 
5.3.3 Despite the surfacing works not being able to be completed when originally programmed, this 

has not affected the critical path of the programme. The project continues to have regular 
conversations with the contractor regarding the effects of the pandemic and other influences 
on the programme. Nmcn remain confident that we can achieve the September completion 
date but being mindful that guidance and lockdown measures could still change. 
 

5.3.4 Updates to the website have been made to inform public of increased duration of traffic 
management during the day, due to low traffic volumes. A statement regarding COVID-19 was 
also released, explaining work is continuing under government guidelines. But this situation is 
under constant review.  

 
5.3.5 The project is requesting an expenditure re-profile primarily due to impact of COVID-19. 

£313,337 will be moved from Q1 to Q2 2020/21. 
 

 
5.4      Transforming Nuneaton RED 

5.4.1 Work on delivering the projects within the Transforming Nuneaton programme continues as 
the project teams and appointed consultants adjust to different modes of working. Key 
progress has been made in the following areas. 

5.4.2 Vicarage Street Development Site:  a new masterplan, incorporating WCC’s new library and 
business centre, has now been completed and been taken through a market appraisal 
assessment. This is now being used to inform the procurement route and enable the partners 
to take the site to the market. The timing of this is currently being assessed based on the 
impact of COVID-19 on investors’ and developers’ current appetite. 
 

5.4.3 Homes England: meetings have been held with Homes England about a partnership 
arrangement with them to support the delivery of residential development on Vicarage Street 
development site. This is proving positive and a proposal is being worked up for consideration 
by the Board. 

 

5.3.7 PDB Decision: The Programme Delivery Board approved the financial re-profile requested by 
the project 



                                                                                                                             
  

5.4.4 Queensbury have been appointed by Nuneaton and Bedford Borough Council as the 
regeneration partner for the Abbey Street development site (including the co-op site). They 
will work with partners to develop the proposed scheme for the site and progress to delivery. 

 
5.4.5 At the end of 20/21 Q1 spend to date is circa £120k (forecast spend £539k) leading to a 

shortfall in spend of £419k.  
 
5.4.6 This shortfall is mainly due to the slow progress in gaining vacant possession of the acquired 

properties – Royal Mail and Wilkos. Both occupiers have been severely impacted by COVID-19 
and this has limited the opportunity for negotiations to continue. Therefore, the spend 
associated with moving them has not occurred as predicted.  

 
5.4.7 Measures are currently being developed to mitigate this with alternative spend options being 

brought forward, these include bringing forward additional land assembly to assist the 
delivery of the transport infrastructure. Land valuations are currently being carried out which 
will inform negotiations.  
 

5.4.8 Other mitigating actions include accelerating some site demolition ahead of original or 
reviewing historic spend which could be claimed. 

 
5.5       AME Expansion   AMBER 

5.5.1 The legal agreements for the AME Expansion are now progressing through to completion. The 
agreements have been signed by both parties and exchange is due to take place by mid-July. 
The Coventry University Estates team have been unable to access site and no construction 
work has been able to take place during COVID-19. The Estates department are currently 
reviewing the construction element of the project.  
 

5.5.2 Based on the current situation the AME Expansion is forecasting a completion of early 2021 
with an aim to have contractors (Harrabin Construction) on site in August 2020. The project 
will work with Harrabin Construction around their existing work schedule to plan the 
mobilisation and start on site dates as soon as possible.  
 

5.5.3 The University is now slowly starting to open again and AME was able to reopen on 29 June, 
whilst having to comply with government social distancing measures and continuing to 
operate on minimal staff. The Coventry University Estates team are aware that the final 
completion date for the AME Expansion is March 2021, but will continue to work and do what 
they can, if and where, possible to pull the completion date forward.  
 

5.4.10 PDB Decision: The Programme Delivery Board approved the financial reprofile requested 
by the project on the condition that the project presented a list of project milestone that can be 
used to monitor the progress of the project by the next PDB meeting in October. 
 
The Section 151 Officer requested that the Risk Rating of the project should be changed to RED 
due to the high level of remaining expenditure in the latter quarters of the programme. 



                                                                                                                             
  

5.5.4 Since the COVID-19 crisis, work has not stopped on the AME Expansion project and it is only 
the construction element which has been raised as high risk. Planning activities and 
requirements gathering have been continuing throughout the crisis but have been moved 
online.   
 

5.5.5 Project outputs continue to be met and reported against, however given the COVID-19 crisis 
some outputs have been paused for this quarter as any ‘face to face’ activity is unable to be 
delivered.STEM activity continues via virtual means with prospective students attending 
online open days. There is also wider activity happening around STEM engagement for 
younger students by helping them engage in engineering subjects at an early age.  

5.6     City of Culture Leisure Quarter Public Realm AMBER 
 

5.6.1 The project progress came to a halt between March 2020 and May 2020 as the impact of COVID-
19 caused contractors to pull off site. At this stage the project was well advanced and on target 
to complete for Easter 2020.  
 

5.6.2 On 1st June, contractors were able to resume works on site due to social distancing procedures 
being implemented for workers on site. Planned construction activities over the quarter include 
completing the Plant Room and water feature and starting the testing and commissioning of 
the water feature and computer sequencing. 

 
5.6.3 The project was scheduled to claim the final tranche of Local Growth Fund money in Quarter 1 

20/21, totalling £661,293. The project team have informed the GDPT that their Q1 claim will be 
£26,000 short of the target and that they will claim the final £26,000 in Q2.  

 

5.7 2022 Commonwealth Games Royal Leamington Spa AMBER 

5.6.4 PDB Decision: The PDB approved the new expenditure profile 

5.5.7 PDB Decision:  Ria Jones (Growth Deal Programme Manager) asked the PDB for further 
support with AME project to raise the issue with the legal agreements as this has been ongoing 
for several months and there have been several PDB meetings since any new progress towards 
resolution was noted.  
 
The PDB agreed to send a further letter to the project. This letter will reiterate that Local Growth 
Funding was awarded on specific conditions and can be rescinded if these conditions are not 
fulfilled. 
 
The PDB requested awareness of which outcomes have been already achieved by the project 
through the purchase of the equipment and which outcomes are yet to be claimed as the 
expansion stage of the project has not yet taken place. The GDPT will request this information 
from the project team. 



                                                                                                                             
  

5.7.1 Positive progress has been made across the Commonwealth Games programme throughout 
the quarter, though some delays in delivery are to be noted. 

5.7.2 Whilst work has progressed on the Victoria Park bowling greens during Q1, the impact of 
COVID-19 and unseasonal weather conditions have affected the pace of works. Constraints on 
working conditions associated with COVID-19 guidance and exceedingly dry weather in May 
and June has meant works have progressed slower than planned. 

5.7.3 Design work on Leamington Station Forecourt is progressing ahead of schedule. Works to 
improve the tennis courts are ahead of schedule with a supplier appointed to make 
improvements to the tennis courts in Victoria Park and Beauchamp Square. Works have 
commenced at Victoria Park and a claim for works on these courts is anticipated to be 
advanced from Q3 to Q2. 

5.7.4 Looking ahead to Q2, quotes have been obtained for the provision of Greens equipment and 
the procurement of these items should be completed within the next quarter as planned. 
Further design and survey work for the station forecourt have also been ordered and will 
progress through the next quarter. Design and planning works are being progressed on all 
other projects required and in accordance with the project schedule 

5.8     Coventry Station Masterplan GREEN 

5.8.1 In summary, works are progressing well, a major milestone was achieved this period with the 
commencement of steelwork frame erection of the new station building and car park.  

5.8.2 Piling works for the footbridge have been completed and good progress has been made on 
outstanding designs, including fire and retail strategy which are almost concluded.  

5.8.3 The substation contractor BCM has mobilised ready to commence works later this month. The 
project team have been working with stakeholders with regards to the next phase of traffic 
management in station square, which is due to switch on 12 July. 

5.7.6 PDB Decision: Ria Jones (Growth Deal Programme Manager) explained that this recently 
contracted project has significant spend attributed to Q3 and Q4 of 2020/21. Regular updates are 
given to the GDPT but discussions around the legal agreement have caused concern. This project 
is a new addition to the programme with high expectations to deliver significant spend within 
nine months.  
 
The PDB agreed that CWLEP are keen to work with WDC and support them to deliver the project. 
To support this the PDB asked Ria to develop an agenda highlighting any concerns and examples 
of how the relationship with WDC is progressing. CWLEP to arrange a meeting, chaired by Nick 
Abell with attendees from WDC Executive team and CWLEP Executive to discuss the project at a 
strategic level and seek assurance around deliverability 
 
The project team from WDC will be asked to present at the next Programme Delivery Board 
meeting. 



                                                                                                                             
  

5.9 Duplex Investment Fund GREEN 

5.9.1 To date the project has awarded a total of £389k in loan funding and £146k in grant funded to 
8 businesses in total. This will lead to the safeguarding and creation of 98 jobs. 
 

5.9.2 CWRT has reported that the scheme has been affected by COVID-19 in several ways, with the 
overall number of enquiries falling and the nature of the enquiries changing with time.  
 

5.9.3 CWRT have also reported that due to COVID-19 the pipeline has seen a reduction in active 
applications. Despite the pandemic, several businesses have been able to continue with the 
application processes, and four of the businesses that were awarded with funds pre-lockdown 
have been able to submit their claims over the last two months.   
 

5.9.4 At present, there is £918k worth of potential projects in the pipeline and the number of 
applications is expected to increase as 2020 progresses and the economy begins to recover. 
 

5.10     Royal Shakespeare Company (RSC) Costume Workshop GREEN 
 

5.10.1 Work on both the internal and external aspects of the Costume Workshop capital project is 
progressing well. The building is now substantially weathertight, with all roof lights installed 
and the majority of curtain wall glazing is either installed permanently or screened with 
temporary sheeting. 

 
5.10.2 Works have continued well internally, with drylining, decorations, and floor coverings having 

commenced. The last significant planning application awaiting approval is for the changes to 
elevations and structural alterations of the Props Workshop. 

 
5.10.3 The project is progressing towards a practical completion date of 21 September.  
 
5.10.4 The RSC remains closed, with most staff furloughed, and awaits government guidance for 

reopening for live performance. The RSC have asked for additional support from CWLEP to 
enable the RSC to release some of the £3.9 million committed from RSC project reserves 
towards the Costume Workshop, which could be spent supporting the wider organisation at 
this vital time. This would help safeguard jobs, the future of the RSC and their significant 
contribution to culture and tourism in the region.   
 

5.11      Shakespeare’s Henley Street GREEN 
 

5.11.1 The Shakespeare Birthplace Trust has been seriously impacted by the COVID-19 
pandemic. The Trust has had to close all its sites, including Will's Kitchen, indefinitely. The 
current gradual removal of lockdown restrictions means that the Trust is exploring reopening 
scenarios, however the nature of SBT properties means that social distancing 
seriously impacts the operational model and reopening of any of the sites would only be 
possible through significant remodelling of the visitor offer, and a revised operational 
structure. 
 



                                                                                                                             
  

5.11.2 After a period of all works on Upper Henley Street being suspended due to COVID-19, works 
resumed in early June. On 1 July 2020 all works were completed, and Henley Street is now 
opened to residents, retailers and visitors 
 

5.11.3 The completed Henley Street streetscape has received much praise in the local press. The 
street was used as a backdrop for BBC Midlands Today for one of their remote studios during 
lockdown. 

 
5.12 City of Culture 2021 GREEN 

5.12.1 It has been formally announced that the City of Culture year will now commence in May 2020 
and will run until May 2022. 
 

5.12.2 The City of Culture 2021 projects have been affected in different ways throughout the 
pandemic, at the start of lockdown all projects at construction stage had to halt on site due to 
the social distancing rules. Contractors worked hard to ensure that they could implement all 
the requirements as quickly as possible and now all sites are open. During this time, the 
Programme Team held weekly meetings with all projects, offering support and helping to 
work through any issues and concerns. 

 
5.12.2 The City of Culture projects are on track for their final financial claim in Q1 20/21 which will 

mean their LGF grant is fully defrayed ahead of schedule, and all projects except for the 
Cathedral will be completed for March 21. 

 
5.12.3 The Cathedral have made a formal request for an extension to grant conditions as they are no 

longer able to practically complete by March 2021 and therefore have requested an extension 
to May 2021. There will be a subsequent delay to claiming outputs for this project. This 
request was approved by Nick Abell on 5 June. No other projects have raised concerns on 
adhering to the completion dates, this will be closely monitored as many are only just back on 
site.    

 
5.12.4  The programme team has been working very closely with the Cathedral to support them 

during this time, the delay to the programme is caused by the impact of having to close the 
site and the safety restrictions imposed. Harrabin Construction have issued a revised 
programme with a completion date of 11 May 2021. Rise, the Cathedral’s external project 
managers. have done a full assessment and are confident that the programme is robust and 
does include adequate contingency time.   
 

5.12.5 The Programme team will keep the GDPT updated with any changes to programme. 

 
 

 

5.12.6 PDB Decision: The Programme Delivery Board formally approved the extension to grant 
conditions in relation to the Cathedral project, noting practical completion is now scheduled for 
May 2021. 



                                                                                                                             
  

5.13 Warwick Arts Centre GREEN 

5.13.1 Since the last Programme Delivery Board the impact of Covid-19 and subsequent UK lockdown 
has had a significant impact on the timeline for delivery of this project.  

5.13.2 Warwick Arts Centre has been closed since late March and staff have been furloughed. As 
such, planned outputs around job creation and business engagement are currently being 
delayed to Q4 20/21. 

5.13.3 Warwick Arts Centre have made a formal request for an extension to grant conditions as they 
are unlikely to be able to practically complete by March 2021 and therefore have requested 
that the Board formally acknowledge the slight delay in completion. The project originally 
anticipated completion in late 2020. The completion date for the capital project has now 
moved to April 2021. 
 

5.13.4  In line with the Arts Centre peak season the aim is to programme some activity in the gallery 
and cinemas in Summer term of 2021, however the artistic programme will now fully launch 
in October 2021.  

 
6    Growing Places 

6.1        Growing Places Funds and Coronavirus Business Interruption Loan Scheme (CBILS) 
 
6.1.1 The Growing Places Fund has £1.095m of unallocated funds.  

 
6.2       Re-purposing of Growing Places Grant Proposal 

 
6.2.1 This proposal was originally discussed at the April Programme Delivery Board meeting, and 

board members requested more information and for an updated proposal to be prepared. An 
updated proposal for up to £2m of Growing Places to be directed to CBILS lending at an 
effective interest rate of 4.7 – 6.1% was presented at the 15th July Programme Delivery Board 
meeting. The proposal will safeguard up to 550 jobs. 
 

6.2.2 Key Features of the proposal are as follows: 
 
• Up to £2m loan funding available for Coventry and Warwickshire businesses (using the 

Growing Places grant). Note: previous proposal would have made the full £2.6m available 
for CBILS lending, this has been reduced to a maximum of £2m in order to reduce the 
potential risk to the Duplex Investment Fund 

• Average size loan £75,000 (max £100,000 per business) 
• Interest rates are variable between 4.7% and 6.1%. This is the effective interest rate when 

the 12-month interest free period is taken into account. The variable interest rate is 9.5-
11.5% which has been reduced from the original proposal which would have averaged at 

5.13.5 PDB Decision: The Programme Delivery Board formally approved the extension to the 
grant conditions noting practical completion is now scheduled for April 2021. 



                                                                                                                             
  

13%. This is as far as the rate can be reasonably be reduced without undue risk to CWRT 
or the Duplex Investment Fund and should be considered alongside the rates charged by 
other CBILS lenders. The rate for each borrower will be assessed based on risk and 
security available (in addition to the CBILS guarantee) 

• Loan can be used for working capital 
• Flexible repayment terms e.g. 6 months capital holiday repayment period  
• CBILS cover – 12-month interest and fee free period 
• Based on this proposal and average loan size, up to 25 business could be supported and 

over 550 jobs safeguarded (20/21) 

 

6.3        2022 Commonwealth Games Royal Leamington Spa Advanced Payment 

6.3.1 Out of an allocation of £200k Warwick District Council have a further £139,732 to claim from 
the Growing Places Fund in 20/21. This is scheduled to be claimed in Q4 20/21. 

6.4     West Midlands 5G 

6.4.1 The capitalisation report for the WM5G project was submitted to GDPT in June 2020. The 
WM5G project have a submission for future funding as part of the Getting Building Capital 
Fund and are featured on the lists by CWLEP, GBS LEP and BCLEP. 

7       2019/2020 LGF Evaluation 

7.1 The GDPT have started the process of the 2019/2020 Coventry and Warwickshire LGF 
evaluation with Carney Green. The Inception Meeting was held on 18 June 2020. 
Subsequently, the Evaluation Framework, detailing the evaluation methodology, key 
stakeholders and projects to be interviewed, was agreed. The first key deliverable will be the 
Emerging Findings paper, which will be produced by the end of August 2020. 

8 LGF 19/20 Audit 
 

8.1 The 19/20 financial year audit by HB&O has been completed. The report will be presented by 
Iain Patrick to the Finance and Governance Board on 13 July. The report confirms that an 
independent Audit by HB&O has taken place on the procedures employed by the Programme 
Delivery Team and the Accounting Body (CCC) on behalf of CWLEP in monitoring spend and 
controls around the CWLEPs Local Growth Funding. 
 

6.1.4 PDB Decision: The Programme Delivery Board agreed that the concerns raised when the 
proposal was initially presented in April 2020 had now been resolved and unanimously approved 
the proposal to temporarily re-purpose an amount of the Growing Places Grant Funding (up to 
£2.0m depending on the demand, risk to the Duplex Investment Fund and on other funding 
available) in dealing with the impact of COVID-19 on Coventry and Warwickshire Businesses. 



                                                                                                                             
  

8.2 This audit included reviewing the terms of the grant funding, grant income and reconciliation 
of tested projects funds and expenditure. All testing was found to be satisfactory and no 
issues were reported.   
 

9 Publicity  
 

9.1       The latest publicity return was submitted to BEIS in July 2020.  
 

9.2        Recent and upcoming publicity includes: 
 

• Bermuda Connectivity have erected Highway Information Boards promoting Pre-
Arrangements Works being carried out in advance of the main construction works. 
One board erected at southern end of St Georges Way, one at northern end of St 
Georges Way and one on The Bridleway on approach to Bermuda Bridge. 

 
• A press release about the Coventry Station Masterplan achieving a key construction 

milestone was published on 30th June. A photo call with Nick Abell and Cllr O’Boyle 
(Coventry City Council and CWLEP Board) also took place 

 
• Coventry Cathedral published a media release about appointing a contractor. The 

Cathedral is undergoing refurbishment as part of the £2.4m of Local Growth Funding 
awarded by CWLEP to Coventry UK City of Culture 2021 projects. 

 
• The Belgrade Theatre have installed hoardings in their foyer around the café area 

which is being redeveloped. They include appropriate recognition and logos for 
CWLEP. 

 
• A press release about a recipient of a Duplex grant, TechStep, has been released. The 

business which started in Southam is now able to launch is product in Australia due to 
the support from the Duplex Investment Fund. 

 
• Warwick District Council have announced improvements to the tennis courts and 

pavilion in Victoria Park and Christchurch Gardens courts in Leamington Spa. The 
release highlights that works are being completed as part of their LGF grant and will 
help the town prepare to be a host venue for the 2022 Commonwealth Games. 



                                                                                                                             
  

 

10 CWLEP Board Recommendations 
 
 The CWLEP Board is asked to note and endorse the decisions of the Programme Delivery 

Board outlined in this report, specifically: 
 
10.1 The CWLEP Board is asked to endorse the approval of the financial re-profiles requested by A46 

Stanks (Section 5.3), Transforming Nuneaton (Section 5.4) and City of Culture Leisure Quarter 
Public Realm (Section 5.6) 

 
10.2  The CWLEP Board is asked to note the updates and endorse the decisions on all other CWLEP 

LGF projects included within the report (Sections 5.1 – 5.13). 
 
10.3 The CWLEP Board is asked to endorse the PDB’s approval of the proposal to temporarily re-

purpose an amount of the Growing Places Grant Funding to deal with the impact of COVID-19 
on Coventry and Warwickshire Businesses. (Section 6.1) 

 
10.4 The CWLEP Board is asked to note the progress on the 2019/2020 LGF Evaluation (Section 7) 
 
10.5  The CWLEP Board is asked to note the outcome of the recent LGF audit process (Section 8) 
 
10.6  The CWLEP Board is asked to note the overview of the latest LGF publicity (Section 9) 
 
 
 
 
  



 
 

Appendix 1:   Summary of Growth Deal Projects 
 

Ref Project Title Project Description 
CWLEP 

RAG 
Status  

Status  LGF   
£  

Match  
 £  

Total Project 
Cost £  

GD01  Advice Centre  

City College will create a new service which provides a 
focal point for employability training, job search and skills 
development that assists unemployed young people and 
adults to access Apprenticeships or gain skilled 
employment.  

G  Financially 
complete,  76,938  264,000  340,938  

GD04  Venture House  

Venture House is a high-spec office space, which provides 
meeting and training facilities.  It is a grow-on space for 
individuals and micro businesses looking to set-up or grow 
their business.  

G  Financially 
complete  450,000  55,290  505,290  

GD05  A45 Corridor  Series of traffic improvement interventions along the A45 
Corridor to improve congestion and travel times  G  Financially 

complete  950,000  -  950,000  

GD06  R&D Steel  

Creation of a new internationally competitive R&D and 
skills infrastructure facility that will support the 
development of new lightweight steel products and create 
the environment to develop the next generation of experts 
in this area.    

G  Financially 
complete  1,000,000  1,000,000  2,000,000  

GD08  Duplex Investment 
Fund 

It is a fund to provide grants and loans to local businesses 
to support job creation and enhance the infrastructure 
that will enable SMEs to grow.    

G Financially 
Complete  1,300,000  - 1,300,000  

GD09  Trident  

The construction of a new centre as an extension to the 
Engineering Centre at the Trident College providing 
training opportunities for Manufacturing, Mechanical, 
Electrical/ Electronic, Automotive and Product Creation 
sectors comprising workshop, classrooms and computer/ 
technology labs  

G  Financially 
complete  1,300,000  1,700,000  3,000,000  
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GD11  Coton Arches  
This project will involve major capacity improvements at 
the A444 Coton Arches Roundabout (junction of A444, 
A4254, B4113) south of Nuneaton town centre.    

G Financially 
complete  2,000,000  1,700,000  3,700,000  

GD12  VLR  
The purpose of the VLR project is to develop an alternative 
form of street/urban tramway that is affordable and 
attractive to users.    

G Financially 
complete  2,460,000  12,200,000  14,660,000  

GD13  Dynamic Routing 
(IVMS)  

This will develop & demonstrate a new technology to use 
cloud-based systems to provide pre and in journey 
motorway and local road traffic data.    

G  Financially 
complete  2,489,000  1,035,000  3,524,000  

GD14  A46 Stanks  

Transport improvements to address a serious congestion 
issue on the local highway network which results in 
significant and regular queue propagation onto the A46 
strategic road network.    

A In delivery  4,100,000  1,900,000  6,000,000  

GD15  Kenilworth Station  It is a new rail station in Kenilworth forming the second 
phase of the ‘NUCKLE’ rail improvement scheme.    G Financially 

complete  3,489,600  8,631,200  12,120,800  

GD16  City Centre Access  
A programme of projects to kick start housing growth, 
support retail regeneration and improve city centre 
employment accessibility   

G  Financially 
complete  5,000,000  7,799,110 12,799110  

GD17  National Transport 
Design Centre  

The creation of an international centre of design excellence 
for innovation and research, in a ‘state-of-the-art’ design 
environment, which develops the specialist designers, 
creative leaders and new products needed for business 
growth in the UK High-Value Manufacturing sector.    

G  Financially 
complete  6,991,249  -  6,991,249  

GD19  

Coventry Station 
Masterplan (North 
South Rail / 
Coventry Station 
Access)  

The regeneration of Coventry Station to provide increased 
capacity, including a new entrance facility, car parking, bay 
platform passenger facilities and bus facilitates.    

G Financially 
Complete  27,510,000  59,350,000  86,860,000  

GD21  

Construction Centre 
Expansion 
(Warwickshire 
College)  

Development of a mezzanine floor within its construction 
training facility in Leamington Spa.  G Financially 

complete  239,000  250,000  489,000  

GD22  Warwickshire 
College STEM  

Creation of a Learning Centre within the ground floor of 
Warwickshire College’s Leamington Spa Campus to provide 
learning spaces in Science, Technology, Engineering and 
Mathematics (STEM) subjects.    

G  Financially 
complete  160,000  160,000  320,000  
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GD23  City College STEM  
Development of two separate but integrated Centres 
focusing on enhancing Science, Technology, Engineering 
and Mathematical (STEM) skills.    

G  Financially 
complete  220,000  215,000  435,000  

GD24  
WMG Degree 
Academy Centre Pre 
Development  

This project will deliver the preparatory work to underpin 
the specification and design of a new build learning 
academy.    

G  Financially 
complete  770,000  -  770,000  

GD25 GDPT This project shows Growth Deal Programme Management 
costs. G N/A 618,999 - 618,999 

GD31  CSW Broadband  
This project will deliver a superfast broadband 
infrastructure to the remaining properties in Coventry and 
Warwickshire.    

G  Financially 
Complete  1,000,000  14,000,000  15,000,000  

GD32  Warwick Art Centre  

Warwick Arts Centre 20:20 Projects a major extension to 
an existing cultural attraction by providing a new visual art 
exhibition space/gallery, 3 high quality digital auditoria and 
major improvements to public spaces and service facilities 
including visitor services for retail and catering.    

G   Financially 
complete  2,000,000  31,300,000  33,300,000  

GD33  
Rugby Construction 
Technology and 
Innovation Centre  

Creation of a 2-storey, 1,000sqm GIA building on the 
current Rugby College site, supporting development of 
higher level technical and professional skills in 
construction, technology and engineering, low carbon 
technology.  

G    

Withdrawn 
(83k 

retained 
against other 

work)  

82,888  - 82,888  

GD34  Friargate and City 
Centre Connectivity   

Friargate West – which will deliver a new link to support 
unlocking development to the west of the Friargate 
Masterplan, which includes 433 new homes, offices, a 
hotel and retail.  This will be delivered as part of the 
Coventry Station Masterplan programme.  

R In delivery  11,800,000  13,900,000  25,700,000  

GD36  A452 Europa Way 
Corridor  

The project will improve transport infrastructure in a key 
transport corridor to the south of Warwick and Leamington 
Spa.    

A In delivery  3,600,000  19,700,000  23,300,000  

GD37  Transforming 
Nuneaton  

The transformation of Nuneaton Town Centre through the 
development of the eastern quarter will see the delivery of 
key infrastructure improvements, the unlocking of and 
creation of prime development sites.  

R In delivery  7,500,000  56,660,000 64,160,000  

GD38  AME Expansion   
The project will develop the AME site in Coventry, it will 
connect with the advanced manufacturing and engineering 
supply chain and wider business community, expand 

A Financially 
Complete  1,000,000  4,100,000  5,100,000  
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capabilities, increase the scope and reach of teaching and 
skills development, engagement and Research and 
Development and Innovation activities.    

GD39  
WMG Degree 
Apprenticeship 
Centre  

Delivery of a new facility to increase capacity for higher 
level skills through degree apprenticeship programmes for 
existing employees in high growth, advanced 
manufacturing and engineering (AME) businesses in the 
CWLEP region.    

G  Financially 
Complete  10,000,000  2,810,000  12,810,000  

GD40  
Commonwealth 
Games Leamington 
Spa 

Package of support for the upcoming Birmingham 
Commonwealth Games  A In delivery  1,798,254 -  1,798,254 

GD42 City of Culture 2021 
Supporting key cultural infrastructure, a package of 
investment in five projects: The Box at Fargo, Belgrade 
Theatre, Coventry Cathedral, Draper's Hall.   

G In delivery 2,400,000 9,521,644.00 11,921,644 

GD43 
 RSC 

Transform RSC's outdated Costume Workshops into an 
efficient facility, revolutionising working conditions and 
increasing employment opportunities.  

G 
 

In delivery 1,000,000 8,223,271 9,223,271 

GD44 
 Henley Street 

Will create a world class setting for Shakespeare's 
Birthplace through a redesign of the streetscape and a new 
restaurant.  

G 
 

Financially 
Complete 462,000 772,344 1,234,344 

GD45 
 

City of Culture 
Leisure Quarter 
Public Realm 

Part of program to deliver transformative public realm and 
infrastructure improvements to strategic locations within 
Coventry City Centre.  

A 
 

In delivery 2,570,000 750,00 3,320,000 

ULS03 

 
Cathedral Lanes 
phase 2 
 

Delivery of transformational public realm improvements to 
the key routes leading to the new rear Cathedral Lanes 
entrance, from Greyfriars Lane through to Cuckoo Lane, 
including lighting in Pepper Lane 

G Financially 
complete  998,566 60,000 1,058,566 

ULS04 

 
A45 Leamington 
Road Junction 
Capacity 
 

Partial signalisation of the existing roundabout with slight 
carriageway alteration to control traffic crossing the main 
A45 flows from side roads 

G Financially 
complete  750,000 - 750,000 

ULS05 

 
City Centre Public 
Realm phase 4 
 

Design and construct the following schemes: Fairfax Street 
Phase 2, Coventry cross relocation, West Orchards Public 
Realm, Public Art Trail and improvements to ring road 
junctions 1, 4 and 5. 

G Financially 
complete  915,749 - 915,749 
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ULS06 
 
A46 Expressway 
 

The A46 Link Road involving three main phases. G Financially 
complete  500,000 - 500,000 

ULS07 

B4100 Dual 
Carriageway (M40 
J12) 
 

A new dual carriageway from M40 J12 to JLR/AML site to 
address a serious safety and congestion issue on both the 
Warwickshire CC and Highways Agency network. 

G Financially 
complete  500,000 11,290,000 11,790,000 

ULS09 
Bermuda 
Connection 
 

Creating additional highway capacity, improved access to 
Bermuda Park Major Employment Sits and other strategic 
and local sites and support the delivery of the growth 
aspirations in the NBBC borough plan. 

G 

Ongoing – 
Growing 

Places only. 
GD financial 
complete. 

1,000,000 7,900,000 8,900,000 

ULS10 Unlocking Nuneaton 
Town Centre 

The commissioning and delivery of feasibility and 
investigation work for Nuneaton Town Centre in order to 
create a clear development strategy for key development 
sites in the town centre and enable the delivery of capital 
investment schemes. 

G Financially 
complete  115,364 - 115,364 

ULS11 A46 Development 
Consultancy This involves the consultancy costs for the A46 link road. G Financially 

complete  208,000 - 208,000 

        Totals  111,444,541  277,246,659  386,774,013  
 



 
 

   
 

CWLEP Board: 27 July 2020 
 
Agenda Item: 8a i) 
 
Title: CWLEP Commonwealth Games 2022 Allocation -  
Due Diligence Assessment report for Ricoh Arena Renewal Capital Project 
   

1. Background 

1.1 CWLEP has an aspiration to be able to contribute £5m in total to the 2022 
Commonwealth Games, subject to further funding becoming available (CWLEP Board 
November 2017).  

 
1.2 The CWLEP Board confirmed at the July 2019 meeting that the previously 

unallocated £700k of LGF that remained within the programme following the 
reprofiling exercise, was to be placed in the CWG budget line, which would bring the 
CWLEP CWG allocation to just over £3m.  

 
1.2 Warwick District Council have been successful in securing funding for their delivery 

of the Commonwealth Games 2022 Bowls Competition in Victoria Park in 
Leamington Spa. This includes funding of £1,598,254 from Local Growth Fund and 
£200,000 from the Growing Places Fund. An overall investment of £1,798,254. This 
award was less than the £3.1m grant award initially agreed at the January 2020 
Board meeting due to a delay with delivery associated with the impact of COVID-19. 
 

1.3 Therefore, there is £318,913 outstanding within the CWLEP Local Growth Fund 
programme and £1,095,281 within Growing Places. The total maximum funding 
award available across both funds totals £1,414,194. 
 

1.4 At the PDB meeting in May 2020 the GDPT were asked to commission an 
independent assessment into awarding funds to Coventry Arena (Ricoh Arena) 
hosting Rugby Sevens, Judo and Wrestling as part of CWG 2022. 
 

1.5 The Ricoh Arena submitted a completed business case for assessment in May 2020 
to GDPT. Following the PDB meeting, Thomas Lister Limited were commissioned to 
carry out an assessment of the business case proposal and a financial due diligence 
report for Arena Coventry Limited. 
 

2. Core Requirements 
 

2.1        The criteria for the assessment was: 

• Projects align to the Commonwealth Games’ vision and mission and have direct 
impact on and benefit the Coventry and Warwickshire area  

• That the project can deliver outputs for the CWLEP by 31st March 2021  
• That the project can defray the entire CWLEP allocation by 31st March 2021  
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• That the project can evidence that its match funding is secure, and partners 
committed to the scheme  

• That the project has the appropriate planning permissions in place to deliver the 
work. 

• That the project is able to provide a strong justification of value for money for the 
Coventry & Warwickshire economy. 

 
3 Assessment of the Business Case. 

3.1 The project relates to the Ricoh Arena and a proposed transformation into a 
Commonwealth Convention Centre.  Works are proposed to address current 
functionality issues and to ensure the facility creates a positive global image for the 
region during Commonwealth Games Judo and Wrestling as well as providing a 
lasting economic legacy securing future international sporting events.  This is 
proposed to be achieved through the following: 

• Construction of a large entrance pavilion to enable new retail, food and beverage 
units to be integrated into the existing stadium building.   

• Provision of a large entrance hall to cater for when the lower halls (i.e. the new 
Commonwealth Convention Centre) and Ericsson Hall are both in use.   

• New escalators to be provided accessing the atrium.  
• Raising of the floor within the lower halls foyer to be level with the public realm/ 

entrance pavilion (external ground level) and the floor above to be removed to 
create a double height entrance reception area.    

• New escalators to be provided down to the Convention Centre main level, removing 
the double change in level.    

• The arrival experience to be enhanced with no external transfer from the atrium to 
the lower halls entrance being required.  

• The entrance to the lower halls (the Commonwealth Convention Centre) to be more 
prominent. 

• The interior of the lower halls to be refurbished.   
• Refurbishment to the Ericsson Hall, the main arena hosting the Judo and Wrestling 

events in the 2022 Commonwealth Games, specifically to include re-laying the floor, 
inserting a new dividing curtail, cosmetic improvements to the internal walling, and 
improved access control. retain existing business and attract new events.  

2.2 Arena Coventry Limited are seeking grant funding in the sum of £6,057,970, towards 
a project with a total cost of £7,572,463. This is an LGF request representing 80% of 
total project fee, to be defrayed by 31 March 2021. 
 

2.3 The economic case considers a number of project options, although the Ricoh 
Arena’s high-level economic assessment provided, only considers the preferred 
option in any detail. The identified options are: 

I. Do nothing – Business as Usual (LEP ask: £0) 
II. Lower Hall Refurbishment Only (LEP ask: £1,278,755) 
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III. Lower Hall – Minimal External Cover and Internal Refurbishment (LEP ask: 
£2,661,646)  

IV. Lower Hall – Major External Cover and Internal Refurbishment (LEP ask: £3,861,833) 
V. Full Commonwealth Convention Centre; Ericsson Hall Refurbishment and New Sports 

Diner Option (LEP ask: £6,057,970) 
 

2.4 The project is at a relatively early stage in the design process and is presented as a 
FBC now, due to the urgency around ensuring the project is delivered within Local 
Growth Deal timescales and also in advance of the Commonwealth Games.   
 

2.5 The Business Case is well presented but there are a number of areas (for example 
Economic Green Book Assessment, design detail, costs and values), in which the 
expected level of detail is not yet available. 
 

2.6 The project has a strong strategic fit with the CWLEP Strategic Economic Plan, as it  
will support all five of the identified priorities, through local economic growth. The 
project will help to attract national and international events to the region, showcase 
new business, skills transfer and innovation, support digital and ICT sectors through 
collaboration with Warwick and Coventry Universities, and will retain the ability to 
attract high profile events, that will raise visibility of the area both nationally and 
internationally.   

 
2.7 The project will use the Commonwealth Games to secure legacy commonwealth 

country trading exposure post Brexit and will support Coventry as the UK City of 
Culture 2021.   

 
2.8 The project programme is considered tight but capable of delivery to ensure delivery 

within LGF required timeframes. Key milestones are identified as: 
  
• Planning application submitted    10/08/20 
• Tender pack issued      07/09/20 
• Start on site       27/10/20 
• Practical completion      26/02/21 
 
2.9 The assessors suspect that Benefit Cost Ratio (BCR) derived to the preferred Option 5 

is likely to be similar (and possibly worse) than Option 4 which relates to a reduced 
scale of external works together with refurbishment of the Ericsson Hall. It is 
currently not possible to test this due to the lack of detail and economic analysis 
provided by the applicant to date. They suggest further investigation into this option 
should be considered by CWLEP. 

 
2.10 Thomas Lister have given a recommendation that CWLEP can most likely support the 

project, and potentially to the maximum extent of the funding requested. However, 
it is clear that the project is at too early a stage in terms of design and detail, to 
enable a clear recommendation to be made as to the level and nature of funding 
required, in order to facilitate delivery of the scheme. 
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2.11 There are several recommended steps and conditions proposed that if the Ricoh 
Arena were to fulfil ought to place the project at a stage more consistent with the 
expectations of a Full Business Case for the extent of funding being sought. These 
include: 

 
I. The applicant to provide a copy of the letter of intent confirming the owner’s 

intention to continue to support Wasps Holding Limited; 
II. Appropriate security for funding to be agreed (to the satisfaction of the Accountable 

Body); 
III. Written confirmation of the availability of Match Funding to be provided (to the 

satisfaction of the Accountable Body); 
IV. The Applicant to produce a Green Book compliant Economic Assessment, which 

confirms Option 5 (the preferred option) to provide the best ‘value for money’ 
option to be pursued and Outputs are to be confirmed through the economic 
assessment; 

V. Clarification / detail to be provided in respect of the Framework used to appoint the 
main contractor;  

VI. The applicant to procure a ‘Red Book’ market valuation from a suitably qualified 
surveyor (with a duty of care to the Accountable Body) of the property in (i) its 
current condition and (ii) on the special assumption that proposed works have been 
completed.  The amount of uplift in value from the derived works to be reduced 
from the maximum funding sum that might be provided by way of grant (the 
remainder of funding up to the maximum sum might still be offered by way of loan); 

VII. Further State Aid advice to be obtained to confirm compliance and the applicant’s 
ability to comply with required conditions 

 
2.12 A full copy of the business case assessment report can be shared with Board members 

by contacting Ria Jones, Growth Deal Programme Manager   

 
3 Financial Due Diligence 

3.1 Upon initial research Thomas Lister flagged to GDPT that Arena Coventry Limited had 
a credit score of 29 (rated high risk) and the company’s pre tax profit figures showed a 
substantial loss for the last trading period and has not made a profit in the last five 
years. 

3.2 CWLEP commissioned an independent forensic financial due diligence process to seek 
assurance around the financial standing of the applicant. 

3.3 A detailed report has been complied by John H Smith on behalf of Ormerod Rutter 
Limited. It covers legal status and ownership and management of Arena Coventry 
Limited. ACL has a share capital of £3.5m, owned by its parent company Wasps 
Holdings Ltd (WHL). 

3.4 Companies House records and the audited accounts of WHL at 30 June 2019 indicate 
the ultimate beneficial owner of WHL. 
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3.5 The owner has provided substantial financial support to WHL and ACL. The owner has 
provided to WHL a letter of intent confirming his intention to continue to support 
WHL. 

3.6 It can be seen that ACL has continued to incur losses, albeit in line with general 
expectation. The development of the Ricoh Arena and development of the rugby team 
have been and are seen as long-term investment projects. 

3.7 The effects of Covid-19 have obviously contributed to recent losses, although receipts 
of furlough grant aid and Business Interruption Insurance will have mitigated the 
effects. 

3.8  The financial standing of ACL has been rated as weak without the support of the 
owner and satisfactory with such support. The financial due diligence has not 
identified any reasons to believe the Arena Coventry Limited is not a suitable recipient 
of grant monies. 

3.9 A copy of the financial due diligence report can be shared with Board members by 
contacting Ria Jones, Growth Deal Programme Manager.  

 



 
 

6 
 

 

4 CWLEP Board Recommendations 

The CWLEP is asked to endorse the following decisions of the Programme Delivery Board around 
the Business Case for the Ricoh Arena Renewal project: 

4.1 To note and approve the PDB’s decision to request that Arena Coventry Limited revises its 
business case to fulfil the conditions suggested by the independent assessment, including a full 
Green Book compliant Economic Assessment to confirm the best value for money option for the 
Renewal project. 

4.2 To note and approve the PDB’s decision to award the maximum remaining allocation of CWLEP 
Local Growth Fund and Growing Places Fund, £1,414,194, to support the Ricoh Arena Renewal 
project, subject to the conditions outlined in 4.1 being completed. 

4.3 To note and approve the PDB’s decision that the funding award is initially allocated against 
option four within the Business Case, subject to the further queries on the economic assessment 
being completed and findings shared with CWLEP. 

4.4 To note and approve the PDB’s request to the GDPT to contact Arena Coventry Limited to 
confirm the value of works that can commence without planning permission and complete the 
legal processes to contract the Ricoh Arena Renewal project. The PDB require assurance that 
funding will be fully defrayed by 31 March 2021. 

4.5 To note that PDB members requested an update from the GDPT on the Ricoh Arena Renewal 
revised Business Case proposal, with responses to conditionality and queries, as soon as it is 
available. 
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CWLEP Board 
 
27th July 2020 
   
Agenda Item 8b 
 
Title:  Getting Building Fund (GBF) 
 
1 Purpose of Paper 
 
1.1 This paper outlines the process for bids to the Government’s Getting Building Fund (GBF) notified in 

the letter from Rt. Hon. Robert Jenrick to the Mayor of the West Midlands and LEP Chairs (Black 
Country, Greater Birmingham and Solihull, Coventry and Warwickshire), on 1 July 2020 [Appendix 1]. 

 
1.2 The Board is asked to note the separate processes for project submissions for Coventry [Appendix 4], 

within the WMCA allocation of £66million, and for Warwickshire [Appendix 5], which received a 
separate allocation of up to £8.1million, and to endorse the overall submission. 

 
2 GBF Call for Submissions 

 
2.1 On 30 June, the Prime Minister set out the government’s ‘New Deal’, delivering jobs, skills and 

infrastructure for Britain, including a new £900m Getting Building Fund for investment in local 
infrastructure projects to drive economic growth. 
 

2.2 On 1 July, in a letter from the Secretary of State for Housing, Communities and Local Government, Rt. 
Hon. Robert Jenrick, to the Mayor of the West Midlands and LEP Chairs (Black Country, Greater 
Birmingham and Solihull, Coventry and Warwickshire) [Appendix 1], it was confirmed that the West 
Midlands Combined Authority (WMCA) 7 Metropolitan Authority area would receive up to £66million 
and that Warwickshire would separately receive up to £8.1million, as a non-constituent member of 
the WMCA. The allocations were based on population and Covid-19 exposure and resilience. 

 
2.3 The Minister identified Mayors to lead economic recovery planning in their regions, collaborating closely 

with Local Enterprise Partnerships (LEPs) and other local partners. The West Midlands Mayor was asked 
to lead and coordinate a discussion with the Combined Authority Board and the three LEP Chairs to agree 
a single prioritised list of projects to be funded through GBF. 
 

2.4 This followed an earlier request from the Minister, received on 10 June, for proposals for “shovel 
ready” projects that could be delivered within the next 18 months.  The CWLEP response to that 
request was submitted to the Government on 18 June, comprising 22 accelerated projects worth 
£28.6million and 29 new projects worth £67.1million, in total 51 projects worth £95.7million.   

 
2.5 That submitted list of “shovel ready” projects was first scrutinised by BEIS and on the basis of a “first 

cut sift” with 20 of the submitted projects identified as having presented sufficient evidence to meet 
their criteria of, primarily, being deliverable within the 18 month period and therefore “in scope” for 
the receipt of GBF support [Appendix 2]. 

 
2.6 CWLEP was asked to provide additional information for each project to be prioritised for submission 

by 17 July 2020.   A template for completion for the final submission was issued on Wednesday 8 July.  
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3 GBF Process for Submission – Coventry Projects 

 
3.1 For Coventry projects, the WMCA led the process for short-listing projects for the allocation of 

£66million [Appendix 3].  
 

3.2 With no confirmation of how the £66million West Midlands allocation would be apportioned by LEP 
or Metropolitan Authority area, during the week commencing Monday 6 July, over the course of a 
series of discussions led by the WMCA, the CWLEP Executive worked closely with Coventry City 
Council Officers to refine the long-list of Coventry projects, as follows: 

 
Date Number of 

projects 
Total value of 
projects 

18 June (first submission 
of shovel ready projects) 

33 £ 64,615,012 

6 July 22 £23,932,012 
7 July 18 £22,290,000 
10 July 6 £17,494,982 

 
 

3.3 Criteria used to select projects for inclusion on the early submission made on 18 June were: 
• Deliverability – projects that could start and be delivered on 18 months; 
• Achieve Objective 1 and/or 2: 
• Fulfil Priority Interest areas including town and city centre modernisation, physical 

and digital connectivity, innovation ecosystems and improving human capital. 
 

At this stage, as no resources could be guaranteed and no funding envelope had been defined, 
projects of all sizes were considered. 
  

3.4 For the GBF submission, CWLEP Executive and Coventry City Council Officers, using guidance from 
officers in Cities and Local Growth Unit, in addition, took into consideration: 

 
• deliverability with project start dates within the next 3 to 4 months (ideally no later than 

November 2020) and completion financial and practical completion by 31 March 2022 (not 
all outputs may be fully deliverable by that date); 

• projects identified in the first sift undertaken by BEIS (where projects had not been identified 
on that basis, clear additional information was sought to ensure projects could be delivered 
in the timeframe); 

• front-loading of spend into the current financial year; 
• strategic fit with CWLEP reset principles; 
• opportunities that could leverage longer-term investment and growth. 

 
3.5 On 14 July, a shortlist for the WMCA and the 3 LEP areas (including Coventry projects) was proposed 

to the GBF Panel, comprising: 
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Project Name Project type 
New or 

Accelerated 
project? 

Local Authority area Total project cost (£) 

University Station Transport Accelerated Birmingham City 
Council £        15,104,500  

Region Wide WM5G 
Application Accelerator 
extension 

Innovation Accelerated WMCA £          1,000,000  

Precision Health 
Technology Accelerator Innovation New  Birmingham £        10,860,000  

Very Light Rail Innovation 
Centre Innovation Accelerated Dudley £        12350,000  

National Brownfield Land 
Institute Innovation Accelerated Wolverhampton £        14,875,000  

Completing the Cultural 
Capital, VLR Coventry and 
Commonwealth Economic 
Legacy at Ricoh Arena 

Cultural Sector; 
Innovation; 
Regeneration 

New  Coventry £        11,725,000  

Totals       £        65,914,500  

 
 

3.6 The criteria and principles developed for this proposed GBF submission by WMCA included:  
• High BCR by Green Book standard; 
• All Project start dates are by October 2020; 
• All Project Finish Dates are by March 2022; 
• Financial ask by year is well frontloaded based on current submission (close to 2:1 ratio); 
• Indicative benefit of nearly 2,000 jobs created and over 2,000 businesses assisted, plus an 

additional 1300 construction jobs (Still work in progress as projects are refined and analysed); 
• Meeting the objectives of the fund, including the priority of creating new/safeguarding jobs, 

and these benefits being felt quickly; 
• The final proposal should be have regard to other relevant funds that may provide 

alternatives to supporting priority projects (e.g. on brownfield, affordable housing or FE 
capital); 

• It is an advantage if projects can lever additional public and private funding into the region; 
• The final submission needs to ensure there is balance and benefit across the WMCA area;  
• There should be alignment with local, LEP and regional plans for economic recovery, including 

‘Recharge the West Midlands’; 
• A small number of ‘reserve’ projects will be identified, and the region in its response will call 

on Government to provide flexibility over the course of the ministerial decision-making 
process (e.g. 6 weeks) because it may be that further announcements or funding 
opportunities will slightly alter regional priorities.  In that case, the regional partners would 
reserve the option of proposing an alternative project. 

 
3.7 This proposed list (see 3.7) formed the basis of discussion to refine further the submission within the 

£66million allocation at the GBF Panel on 14 July.  Members of the GBF Panel included: Cllr Bob Sleigh 
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(WMCA Finance Portfolio Holder/Deputy Mayor); Deborah Cadman, CEO WMCA; Chairs of the Black 
Country, GBS and CW LEPs: LEP Executive Officers; Finance Officers, WMCA. 
 

3.8 Following those discussions, a final list of Coventry projects proposed for submission was agreed at 
PDB 15th July and is now recommended for further endorsement by the Board [Appendix 4].   
 

3.9 The Board is also asked to note that it is anticipated that here will be further Government funding 
opportunities over the summer and into the Autumn, so the priority beyond this immediate ask is for 
the WMCA to continue to promote the “Recharge West Midlands” asks, and for the WMCA and 
CWLEP to maintain the pipeline built through this GBF process to be agile in going after further 
opportunities.  

 
3.10 Colleagues at CLGU have also indicated that there in an opportunity to identify a “reserve” list of a 

small number of projects that could be considered should the circumstances and the deliverability of 
other submitted projects change. Coventry and Warwickshire LEP has taken this approach for both 
Coventry and Warwickshire projects [Appendix 6]. 
 

4 GBF Process for Submission – Warwickshire Projects  
 

4.1 Following the receipt of the Minister’s letter, project applicants were asked to confirm their 
deliverability, start and finish dates and any additional outputs that would be delivered.  Two projects 
were deselected at that point on deliverability.  

 
4.2 For Warwickshire projects, CWLEP determined the process, through a Review Panel comprising 

CWLEP Executive Officers, Clive Winters (Coventry University), Steve Maxey (North Warwickshire BC) 
and Dave Ayton-Hill (Warwickshire County Council) that met on 14 July. 

 
4.3 The CWLEP Warwickshire Projects Review Panel, considered 21 projects totalling £21.6m.  From these 

projects, a final list of 8 Warwickshire projects totalling £8.1m projects was agreed by PDB on 15th July 
for submission and recommended for further endorsement by the Board [Appendix 5]. 

 
5 Receipt of Funds  
5.1 The GBF announcement did not specify the mechanism through which the funding allocations would 

be delivered.  The processes followed should ensure swift allocation of funds and their deployment 
directly to projects to achieve the deliverability to the prescribed timeframe.  This was specifically 
requested in the correspondence attached to the submissions. 

 
5.2 Following the existing mechanisms used for LGF funding, the LEP’s Local Assurance Framework and 

the Project Management Team at the CWLEP’s Accountability Body would  ensure projects start and 
progress to completion without the risk of additional administrative processes restricting effective 
management of the projects or the funds.  It will also allow for projects in Coventry and Warwickshire 
to be managed and assessed as an holistic, strategic programme and delivery of the key objectives of 
the funding. 

 
6 Recommendations 
6.1 The Board is asked to endorse the recommendations in the final list of projects for Coventry, as part 

of the £66million allocation for the West Midlands [Appendix 4]. 
 
6.2 The Board is asked to endorse the recommendations in the final list of projects for Warwickshire, 

forming its allocation £8.1million [Appendix 5]. 
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6.3 Colleagues at CLGU have also indicated that there is the opportunity to identify a “reserve” list of a 
small number of projects that could be considered should the circumstances and the deliverability of 
other submitted projects change.  The Board is asked to endorse the list of reserve projects [Appendix 
6]. 

 
6.4 The Board is asked to endorse the recommendation to the WMCA and to BEIS that the processes 

followed to ensure swift allocation of funds and their deployment directly to projects should follow 
the existing mechanisms used for LGF funding, using the Local Assurance Framework, managed 
through the Project Management Team at the CWLEP’s Accountability Body.   

 
6.5 The Board is also asked to note that it is anticipated that here will be further Government funding 

opportunities over the summer and into the Autumn.  The priority beyond this immediate ask is for 
the WMCA to continue to promote the “Recharge West Midlands” asks and the work emerging from 
the CWLEP Reset Strategy, and for the WMCA and CWLEP to maintain the pipeline built through this 
GBF process to be agile in going after further opportunities.  

 
 

 

 



 

Rt Hon Robert Jenrick MP 
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1 July 2020  

                      
 

Dear Andy, Nick, Tim, Tom,  
 
Getting Building Fund: Local infrastructure projects to drive economic growth 
 
Yesterday the Prime Minister set out the government’s ‘New Deal’, delivering jobs, 
skills and infrastructure for Britain. As part of that announcement the Prime Minister 
announced the government will be making £900m available through the new Getting 
Building Fund investing in local infrastructure projects to drive economic growth.  
 
I am pleased to confirm that the West Midlands Combined Authority area will 
receive up to £66m. Warwickshire will separately receive up to £8.1m.  The 
allocations are based on population and Covid-19 exposure and resilience.  No 
funding relating to overlapping geographies is included in this allocation.   
 
On 10 June I wrote to you asking you to put forward proposals for “shovel ready” 
projects that could be delivered within the next 18 months. I was pleased to see such 
a significant number of innovative and deliverable projects come forward. These 
projects will now be the basis of a negotiation with my department, taking into account 
the fit with the criteria in my letter around deliverability, and strategic fit with the priority 
objectives outlined.   
 
On 3 June, the Minister for Regional Growth and Local Government Simon Clarke MP 
wrote to all Mayors, making clear our expectation that Mayors will lead economic 
recovery planning in their regions, collaborating closely with Local Enterprise 
Partnerships (LEP) and other local partners. I would therefore like the West Midlands 

http://www.gov.uk/mhclg


Mayor to lead and coordinate a discussion with the Combined Authority Board and the 
three LEP Chairs to agree a single prioritised list of projects to be funded from the 
WMCA allocation.  As Warwickshire is not a constituent of the Combined Authority the 
Coventry and Warwickshire LEP will need to prepare a prioritised list for that area.   
 
My officials from the Cities and Local Growth Unit will be in touch in the coming days 
but I would like these discussions to be concluded by 17 July, with a final suite of 
projects agreed with Government, and locally within your MCA and LEPs. 
 
 
 
 
 
 
 
 
 
 
 

RT HON ROBERT JENRICK MP 
 

SECRETARY OF STATE FOR HOUSING, COMMUNITIES AND LOCAL 
GOVERNMENT 



Appendix 2 

Coventry (West Midlands) and Warwickshire Projects  

Projects considered to be ‘in-scope’ after initial assessment by BEIS:  

(In no particular order) 

CWLEP Faculty of Arts and Humanities (Coventry University) 
CWLEP WMG Degree Apprenticeship Centre – Phase 2 (University of Warwick) 
CWLEP Local Full Fibre Network (Warwickshire) 
CWLEP Fairfax / Cox St (Coventry) 
CWLEP Charterhouse - Heritage visitor attraction and venue development  (Coventry) 
CWLEP Caldecott Square, Rugby 
CWLEP Warwickshire Green Recovery project 
CWLEP Stratford upon Avon Riverside Green Corridor 
CWLEP City of Culture Public Realm (Coventry University) 
CWLEP Warwickshire cycle links project 
CWLEP St Mary's Guildhall Coventry Transformation 
CWLEP WM5G extension to Leamington Spa of the Application Accelerator 
CWLEP Coventry City of Culture - Digital Gallery & FarGo Village Remodel 
CWLEP WM5G Application Accelerator extension in Coventry area 
CWLEP Friargate connectivity: Manor Road South (Coventry) 
CWLEP Catalyst - Nuneaton Town Centre 
CWLEP Completing the Cultural Capital (Coventry) 
CWLEP Stratford Upon Avon College Culture, Digital, Media & Construction Assets 
CWLEP Ancient and Exceptional - Unique Visitor Stay Places (Coventry) 
CWLEP Visually Impaired Pedestrians (VIP) Coventry 
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GBF Packages put 
forward Projects within packages

Project Summary (~100 words) 

- Narrative about project to be used in media briefings
Applicant

GBF Capital 
Ask 
(20-21)

GBF Capital 
Ask 
(21-22)

Total GBF 
capital £ ask 

(£)

Completing the Cultural 
Capital

Completing the Cultural 
Capital Programme

Completing the Cultural Capital is a package of investment in five key venues and 
production spaces in Coventry that are essential for the successful delivery and 
reputation of the City in producing and hosting the UK City of Culture. The programme 
has seen one venue - "The Box" – completed and is enabling Coventry Cathedral, the 
Herbert Art Gallery and Museum and Daimler Powerhouse schemes to take centre 
stage.  This investment will develop a creative centre to engage the city’s young people 
with new emerging technologies, with the Belgrade Theatre, and will support historic 
Drapers’ Hall to become a unique music education and performance space. Coventry City Council 908,155£      -£              908,155£        

Completing the Cultural 
Capital

Coventry City of Culture - 
FarGo Village Remodel

FarGo Village is an innovative, creative enterprise hub; the focal point of Coventry’s 
Creative Quarter. Home to 40 independent, creative SMEs, remodeling and refurbishing 
larger warehouse spaces will satisfy demand for grow on space for existing businesses 
and in turn free up space for more creative entrepreneurs and digital startups. New units 
will house studio and small gallery spaces, some of the latest technologies in 3D 
printing with Coventry University’s FabLab, fashion design and manufacturing, 
woodwork facilities and screen printing, lino cutting and dark room facilities. All 
businesses will create new jobs, retain and develop talent and offer skills development 
opportunities for the local community. Fargo 250,000£      -£              250,000£        

Completing the Cultural 
Capital

Coventry City of Culture - 
Digital Gallery

Coventry is the UK City of Culture from May 2021. Whilst devising a programme to 
welcome 2.5million extra visitors to the city and region, the team has secured planning 
permission and is developing plans (RIBA Stage 4 by August) for a permanent, 
accessible, innovative, large-scale digital immersive gallery and visitor experience. 
Building on exemplars in Paris and Tokyo, this project will showcase the city's strengths 
in 5G and creative technology, reaching 250,000 visitors and boosting the visitor 
economy by £5m+ annually. Launching in mid-2021, this signals that the UK’s 
innovation and tourism sectors are bouncing back. City of Culture Trust 750,000£      -£              750,000£        

Completing the Cultural 
Capital

St Mary's Guildhall Coventry 
Transformation

This project will repair and conserve the highly valuable cultural asset, St Mary’s 
Guildhall. Improvements will allow the Guildhall to function more effectively as a 
heritage visitor attraction underpinned by commercial activity. A sustainable visitor 
experience will be created promoting the heritage asset in the context of City of Culture 
2021 and legacy. Strengthening the growth of the tourism sector, throught the creation 
of new jobs, innovation utilising digital technology including Augmented Reality to help 
interpret heritage boosting the local economy. Coventry City Council 700,000£      875,000£      1,575,000£     

Completing the Cultural 
Capital

Charterhouse - Heritage 
visitor attraction and venue 
development 

The Charterhouse project is the core element of a new 70 acre Heritage Park, 
regenerating derelict land as a major resource for community health and economic 
wellbeing on the edge of Coventry city centre.  At the heart of the park, the nationally 
important heritage site of the Carthusian Monastery of St Anne founded by Richard II in 
1385, will be restored and extended to provide a major tourist attraction, significantly 
enhancing the visitor economy and city image, boosting investment and job creation.  A 
new restaurant of Michelin starred quality and small conference venue will become an 
exemplar place for business. Historic Coventry 1,000,000£   875,000£      1,875,000£     

Coventry Projects



Completing the Cultural 
Capital

Ancient and Exceptional - 
Unique Visitor Stay Places

The restoration of some of Coventry’s most ancient buildings to boost the city’s visitor 
economy and city image in the 2021 City of Culture year.  The two remaining Medieval 
city gates and the timber-framed cottages at Priory Row will be fully restored and 
converted to provide unique accommodation for visitors to the city. These photogenic 
historic buildings dating from the 14th and 15th centuries are remarkable survivors and 
will generate income for Historic Coventry Trust allowing ongoing educational and 
community projects.  The project is the catalyst for wider area regeneration working with 
the Council and Business Improvement District company. Historic Coventry 489,212£      -£              489,212£        

Completing the Cultural 
Capital

Coventry Visitor Information 
Provision

Research tells us the most impactful moments of visits to a destination happen in the 
first and last hour. This project provides two striking visitor information points at our 
primary transport gateways - Coventry Rail Station and Pool Meadow Coach Station - 
essential for welcoming the 2.5m visitors anticipated during our 2021 City of Culture 
year, as well as Commonwealth Games visitors in 2022 and a lasting-legacy beyond. 
Importantly, the services will support tourism and hospitality businesses, bolstering 
growth of the visitor economy. Attraction signposting, journey planning and facilitated 
bookings will result in longer stays, increased spend, an enhanced visitor experience 
and, ultimately, more jobs in the tourism sector. Coventry City Council 250,000£      -£              250,000£        

Commonwealth 
Economic Legacy at 
Ricoh Arena, Coventry

Commonwealth Economic 
Legacy at Ricoh Arena, 
Coventry

The project will create a world-class conference, exhibition and sporting venue through 
Commonwealth Games legacy projects. Refurbishments will be made to the Ericsson 
Hall, the main arena hosting the Judo and Wrestling events in the 2022 Commonwealth 
Games. The project will also establish the Commonwealth Convention Centre and 
create a new food and beverage offering on the same level as the Ericsson Hall within 
the current Wasps merchandising store. £18m Gross Value Added (GVA)will be 
delivered with a 2.97 Benefit Cost Ratio (BCR). Ricoh Arena 3,861,833£   -£              3,861,833£     

VLR Coventry VLR Workshop

A workshop of 360m2 (24mx15m with a clear height internally of 5.1m) to provide 
secure stabling of SMALL rail vehicles and protection of project assets while on site.  
Workshop will allow vehicles to be worked on under cover ahead of the completion of 
the Innovation Centre building. It will provide a secure stabling home for the site shunter 
(including charging facility); a location for small technical works to be completed; and a 
small workshop for delivery of apprentice training.  Its design could be adapted to 
house/charge the autonomous pods coming onto site (Dudley College autonomous 
pods project). Dudley Council 543,000£      -£              543,000£        

VLR Coventry VLR - Capital Equipment

Purchase of 3 critical pieces of equipment to support the testing of the Coventry VLR 
prototype vehicle on Test Track 1 at the VLRNIC site. Specifically: a) a battery-powered 
remote controlled mini-shunter for moving the CVLR prototype vehicle when it is not 
powered up or has broken down selected shunter is CRAB 1500E.  The shunter will be 
suitable for towing all sizes of vehicles anticipated to be at the VLRNIC over its 
operating lifetime; b) a high power rapid charger that will enable the CVLR prototype 
vehicle to be charged rapidly during evaluation tests – the charger will be relevant to 
follow of projects and can be used for both rail vehicles and road vehicles (such as 
buses); c) a set of 4 portable lifting jacks that can be used to lift large vehicles (such as 
the CVLR prototype vehicles allow underside inspection and maintenance – these are 
not vehicle specific and will be very useful for all following vehicle projects.

Coventry & Dudley 
Council 400,000£      -£              400,000£        



VLR Coventry
VLR - Test Track 2 
supporting package 

Digital twin for the first route in Coventry will revolutionise the way urban rail based 
transport schemes are designed and built. This key information will require existing road 
cores, lidar survey and 3d surveys for the 7km first route in Coventry to inform the 
design team of the constraints through a digital model. This proactive approach, 
including clash detection with below ground utilities, will offer greater value for money to 
the Authority having a 3d digital model prior to construction and throughout the life cycle 
of the scheme. 

Coventry & Dudley 
Council 373,800£      200,000£      573,800£        

VLR Coventry VLR - Coventry Shuttle Halt

This will be a representative mock up of what we envisage 21st century tram stops 
should be like including comprehensive passenger information, security CCTV, 
provision for some social distancing, etc. – the halt will be assembled on the platform 
structure that is already planned for as part of the VLRNIC facilities.  It will enable 
research into passenger experience, passenger behaviours, dwell time reduction and 
other factors to be investigated under controlled conditions.  It will also provide the 
opportunity for branding proposals to be evaluated in a real environment. Dudley Council 249,000£      -£              249,000£        

3 Packges 12 Projects 6 Delivery Orgs 9,775,000£   1,950,000£   11,725,000£   
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Project Name
Project Summary (~100 words) 

- Narrative about project to be used in media briefings
Applicant

GBF Capital 
Ask 
(20-21)

GBF Capital 
Ask 
(21-22)

Total GBF 
capital £ ask 

(£)

Stratford Upon Avon College Culture, Media 
& Construction Assets

Stratford Upon College will transform the curriculum space for four sector areas, which are key priority areas in 
Stratford Upon Avon.  These areas are Construction, Digital, Creative and Hospitality.  This programme of four 
projects bring  a range of opportunities to upskill the vulnerable Stratford upon Avon workforce.  This workforce 
has been decimated by the lock down and the loss of hospitality,  creative and tourism opportunity and will need 
access to appropriate retraining.   

Individuals, both young people and adults, will ultimately benefit from the curriculum development, enabling 
them to secure and sustain employment and thereby contribute to, and benefit from economic growth.   

Stratford Upon Avon 
College 500,000£      260,000£      760,000£       

Warwickshire cycle links project

A package of cycling schemes which will meet growing demand for cycling infrastructure and deliver 7km new or 
improved cycle routes. The schemes will expand Warwickshire’s cycling network, helping cycling to be a viable 
and attractive choice for journeys. The funding will build on an existing £6.65 million committed investment by 
Warwickshire County Council to advance cycling connectivity and modal shift across the county, bringing 
forward a total of 14km of new or enhanced priority cycle routes over 18 months at a total value of £8.85 million. 

Warwickshire County 
Council 150,000£      1,750,000£   1,900,000£    

Caldecott Square, Rugby

The £28m proposals will bring the former Herbert Grey College (Grade II listed) site back into use by creating a 
high-quality vibrant retirement scheme within the heart of Rugby Town Centre. The scheme has been designed 
within an attractive landscaped setting, enhancing the character and appearance of the area, which has been 
much desired for many years. The development boasts a 52-bed care home, and 78 specifically designed 
apartments. The proposal is supported by a new spa, restaurant, EV car parking initiative and central facilities 
creating 100+ new ongoing jobs and 50+ construction jobs for the local employment market. Rugby Borough Council 1,000,000£   1,000,000£   2,000,000£    

Catalyst - Nuneaton Town Centre

Nuneaton Town Centre is heavily reliant on it's retail offer with other uses signifcantly under represented.In 
order to remain economcially relevant and sustainable the Town Centre needs to diversify it's offer. The project 
supports the creation of up to 30 jobs by providing flexible, character office/workspace to accomodate and 
support new and innovative micro and SME businesses, whilst reducing the over supply of retail space. The 
new space will be created by refurbishing and converting the upper floors of the former COOP Art Deco building 
on Queens Road.

Nuneaton and Bedworth 
Borough Council 100,000£      795,630£      895,630£       

Stratford upon Avon Riverside Green 
Corridor

Stratford upon Avon is the 5th most visited town outside London. The importance of Shakespeare and the 
town’s natural beauty draws worldwide visitors; Supporting improvement and growth to the local, regional and 
national economy. Stratford however remains a market town with limited infrastructure. 
This project can provide a blueprint to improve biodiversity, reduce traffic impact, encourage more walking / 
cycling, provide recreation space and zero-emission gateways into a town.  All critical for prompt economic 
recovery. The project will deliver: 
 •Revitalised river frontage
 •High quality public realm
 •New green routes into town
 •Reduced congestion
 •Improved air quality
 •Quick, direct, deliverable value

Stratford Upon Avon 
District Council 800,000£      700,000£      1,500,000£    

Holly Walk Digital Creative Office Space

Renovation of a vacant and surplus WCC office in need of significant repair and refurbishment to create much 
needed new employment space for the growing gaming and digital creative sector in Leamington.  There is an 
identified need for more employment space for this sector, and a number of businesses actively looking for 
accommodation.  Following a recent conditions report and detailed survey, it is not economically viable for WCC 
to undertake the refurbishment without grant support.

Warwickshire County 
Council 200,000£      300,000£      500,000£       



Warwickshire Green Recovery project

A package of measures to encourage uptake of electric mobility by Warwickshire residents through expansion 
of on-street charging points and a trial of E-car Clubs. The schemes will support the Government's Road to Zero 
Strategy and give confidence to the public to convert to electric vehicles. The funding will build on an existing 
£0.4 million committed investment by the Office for Low Emission Vehicles (OLEV) to deliver 68 twin headed on-
street charging points, bringing a total investment in green recovery infrastructure of over £1 million. 

Warwickshire County 
Council 350,000£      350,000£       

North Warwickshire and Nuneaton Arts 
Challenge Fund 

This project will establish an Arts Challenge Fund to put the “buzz” back into Warwickshire’s town centres in the 
northern part of the county.  It will engage local artists alongside experienced place curators to create innovative 
experiences which stimulate the economic and social wellbeing of the towns, and the wider rural hinterland 
which depends upon them. Working with key partners including the Coventry City of Culture Trust, District and 
Borough Councils, competitive submissions from artists will be sought to drive regeneration of the High Street.

Warwickshire County 
Council 194,370£      194,370£       

Totals 3,294,370£   4,805,630£   8,100,000£    
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Project Name
Project Summary (~100 words) 

- Narrative about project to be used in media briefings
Applicant

GBF Capital 
Ask 
(20-21)

GBF Capital 
Ask 
(21-22)

Total GBF 
capital £ ask 

(£)

Henley Street Gateway

Henley Street is a natural entrance for visitors arriving to Stratford upon Avon by train and coach.  The historic street is home to the 
Birthplace of Shakespeare, Shakespeare centre, retailors and residences.
A previously completed, multi-partnership project has provided transformational refurbishment of the majority of the street.  Funding did not 
allow for completion to the street entrance.  The essential Gateway project provide:
 •A safe, open and welcoming space
 •Welcoming decluttered streetscape
 •Additional tree planting
 •Quality spacious public realm
 •Commercial growth space for businesses

Shakespeare 
Birthplace Trust 330,000£       13,500£         343,500£       

Sustainable future for the Royal 
Shakespeare Company Swan Theatre and 
Ashcroft Room

The RSC is seeking investment to secure a sustainable future for the Swan Theatre and Ashcroft Room.
This involves enhanced structural separation of the spaces to allow for new technical infrastructure in the Swan Theatre, making it more 
efficient and resilient, and extending use of the Ashcroft Room as a rehearsal and versatile events space. 
Funding would also support improvements to the Swan Theatre auditorium to increase audience accessibility and comfort. 
These works will increase the life span of the Swan, without additional future closure, and ensure the RSC is able to attract new visitors to 
Stratford-upon-Avon for years to come.

The Swan Theatre and Ashcroft Room were constructed within the burnt-out shell of the 1879 Memorial Theatre, which burned down in 1926
and were opened in 1986 by Her Majesty The Queen.
RSC Artistic Director Gregory Doran says about the theatre: "Every play in that space becomes a conversation’.
Trevor Nunn, Artistic director at the time of the Swan Theatre construction said it was its ‘extraordinary intimacy’ that made it so unique.
Erica Whyman, Deputy Artistic Director says “it is the most perfect space to perform and direct in, because the relationship with the audience 
is so immediate.  You can tell epic stories because of its gorgeous height and magnificent shape, but audiences always feel as though they 
are in the story themselves.  That is why it is such a versatile space which has brought to life the most diverse range of our work; brave new 
commissions, musicals, restoration comedies, Shakespeare and plays by his contemporaries”

Royal Shakespeare 
Company 500,000£       500,000£       1,000,000£    

Spencer Yard - United Reformed Church

Originally an AWM project, the Grade II Listed URC  has seen several attempts at reuse which have all stalled over the past decade. The 
grant will allow the building to be fully restored as digital offices, satisfying high levels of demand. The URC is a key project for the Creative 
Quarter and early commitment will secure an occupier and act as a catalyst for further regeneration in the quarter.

Warwick District 
Council 250,000£       100,000£       350,000£       

City of Culture Public Realm

The City of Culture Public Realm Regeneration is a portfolio of projects geographically located in Coventry City Centre. They will provide a 
public open space for Coventry City of Culture including an event park and festival site to be used by the City of Culture Trust and a 
landscaped public park within the Coventry University City Centre Campus. Delivered by May 2021, the projects will provide, 11,600m2 of 
high quality public realm, good quality open and green spaces and support the development of the city centre economy for residents and 
visitors.  The spaces will be redeveloped in the long-term to support the legacy of City of Culture, and the delivery of the Coventry Cultural 
Strategy and Local Plan. Coventry University 2,000,000£    -£              2,000,000£    

Fairfax / Cox St

This regeneration project will encompass cycle and walking routes, public transport improvements and greener infrastructure, providing the 
possibility of autonomous vehicle routes in the City. This will unlock the full potential of the Cathedral & University area, managing the traffic 
away from this part of the city, whilst maintaining and enhancing public transport access to TFWM’s Pool Meadow bus and coach station. It 
will be complementary to the University’s adjacent £6m project for garden landscaping currently being created. Enhancing and greening the 
Public Realm whilst creating modern infrastructure to unlock economic growth and provide employment opportunities with sustainable 
transportation options. Coventry City Council 1,500,000£    1,250,000£    2,750,000£    

Friargate connectivity: Manor Road South

Manor Road South is a key enabling project for Friargate which, with its proposed new utility connections and enabling infrastructure wil
create a new direct access for Coventry Station, delivering on a promise made in the original Masterplan and reducing further the traffic 
spilling onto local residential streets.  The road opens up access and frontage to two residential and two commercial plots comprising up to 
35,000 m2 of employment space and up to 350 residential units. Coventry City Council 125,000£       782,000£       907,000£       

Totals 4,705,000£    2,645,500£    7,350,500£    
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We need the Government’s financial backing to 
deliver a rapid economic recovery. This document 
sets out the key immediate asks of the Government 
from the West Midlands, which total £3.2bn of 
investment over the next three years. The region 
generates £105bn of GVA and 5.5% of the UK’s 
economic output. Our region can, and should therefore 
be a substantial part of the Government’s plans for 
national economic recovery.

We are ready to deliver projects within this fiscal 
year (6-9 months) that will deliver immediate 
impact in the real economy. This plan will not only 
address the short-term risks of COVID-19 by creating 
and safeguarding jobs, but also takes into account the 
longer term improvements in regional innovation, 
competitiveness and resilience. We have already 
leveraged substantial investments for our proposals 
from both private and public sector partners. This isn’t a 
plan just for now, or even the next five years, but will 
recharge our economy for long term growth.

Investing in the West Midlands will help deliver the 
government’s priority of levelling-up. Our region 
punches above our weight on private sector-led 
innovation. We attract over £400/head of private sector 
R&D investment, higher than most other UK regions, 
but receive less than £100/head of public sector 
investment, one of the lowest of any region. Investing in 
the West Midlands will help create or safeguard 
135,800 jobs, support 154,400 young people and 
workers, build 35,000 new homes, and support a rapid 
economic recovery for the region and the UK. 

Trust in us to deliver the recovery. We already have 
the right partnerships and networks across the region, 
delivery infrastructure and links to key businesses to 
quickly deliver our plan. Before the current crisis, we 
were the fastest-growing region outside London. Our 
economic output has increased by 25% over the past 
five years. We have more than doubled the number of 
homes built annually since 2010, and increased the 
number of people in work by nearly 20% before the 
pandemic. Our distinctive strengths, from world-leading 
automotive innovation, green technology to health and 
life sciences, are globally competitive and set us apart 
from other regions. It is critical that we quickly regain 
this growth momentum, to avoid a steep rise in 
unemployment and long-term economic scarring. 

We are facing one of our greatest challenges with 
COVID-19. We are home to one of the youngest and 
most diverse communities in the country, who now face 
the daunting prospects of unemployment, with the 
share of youth claimants doubling in May compared to 
the start of the year. Our exposure to sectors such as 
automotive, manufacturing, leisure and hospitality mean 

that the West Midlands will be disproportionately 
impacted by the current crisis. But these factors, plus 
the promise of HS2, Coventry City of Culture in 2021 
and the Commonwealth Games in 2022, as well as our 
leadership in the growth sectors of the future are also 
our greatest strengths in recharging our economy.

Our clear and credible recovery plan delivers for 
businesses, the economy, the environment and the 
people who live here. Our plan drives benefits across 
the ‘three LEP area’ of the Black Country, Coventry and 
Warwickshire and Greater Birmingham and Solihull. It 
includes clear actions and investments in all three cities 
of the West Midlands - Birmingham, Coventry and 
Wolverhampton - and the four boroughs - Dudley, 
Sandwell, Solihull and Walsall. We are focused on 
supporting the people who will be particularly badly 
affected by the economic effects of COVID-19, helping 
them to retrain and find jobs.

We need your support, so that we as regional 
leaders, can deliver for all the people that we 
represent. We look forward to working with you to 
recharge the West Midlands.

Introduction 

        
This plan is signed by the following:

Andy Street – Mayor of the West Midlands
Cllr Ian Brookfield – Leader of City of Wolverhampton 
Council and WMCA portfolio holder for economy and 
innovation
Cllr Ian Ward – Leader of Birmingham City Council
Cllr George Duggins – Leader of Coventry City 
Council
Cllr Patrick Harley – Leader of Dudley Metropolitan 
Borough Council
Cllr Yvonne Davies – Leader of Sandwell Metropolitan 
Borough Council
Cllr Ian Courts – Leader of Solihull Metropolitan 
Borough Council
Cllr Mike Bird – Leader of Walsall Council
Cllr Matthew Dormer – Leader of Redditch Borough 
Council – on behalf of the non-constituent authorities
Lee Barron - Regional secretary of TUC Midlands
Tom Westley - Chair of the Black Country Local 
Enterprise Partnership
Nick Abell – Chair of the Coventry and Warwickshire 
Local Enterprise Partnership
Tim Pile – Chair of the Greater Birmingham and 
Solihull Local Enterprise Partnership
Matthew Hammond - Chair of the West Midlands 
Growth Company
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The Deal - Together in partnership with central government, we will reset, 
rebuild and recharge the West Midlands economy

This investment will help create or safeguard 135,800 jobs for our residents, support 
154,400 young people and workers, build 35,000 new homes, and support a rapid 
economic recovery for the region and the UK.

Create green 
manufacturing jobs

Highlights
• Gigafactory — A £250m 

battery ‘Gigafactory’ and £35m 
investment in the electric 
charging network to develop the 
battery and charging technology 
needed to adapt to electric 
vehicles across the UK, creating 
10,100 high-value jobs and 
29,700 job years in construction.

• Fuel poverty retrofit — £100m 
of funding to eliminate fuel 
poverty for 50,000 homes 
across the West Midlands by the 
end of 2022, including in the 
most deprived areas of the UK. 
This is estimated to create 
26,000 jobs and safeguard 
5,240 jobs. 

Harness the potential of green 
technology and electrification to 
deliver green growth, improve 
the wellbeing for our 
communities and unlock 51,700 
green jobs with investment of 
£614m

Maximise job creation for 
local people from HS2 and 
other unique West Midlands 
opportunities

Highlights
• Benefits of HS2 — £95m to 

accelerate the development of 
the first HS2 interchange north 
of London at UK Central, £70m 
to regenerate the wider Curzon 
Street and Digbeth area, 
through the Martineau Galleries 
development and £61m to 
develop the creative and cultural 
hub. These would bring forward 
the creation of 30,000 jobs and 
4,300 new homes.

• Reinvigorating the cultural 
sector — A critical opportunity 
to help the cultural sector adapt 
to COVID-19 and reinvigorate 
the sector across the region 
through an £80m investment, 
creating and safeguarding up to 
3,000 jobs.

Accelerate and maximise the 
benefits of HS2, 
Commonwealth Games and 
City of Culture, and  
reinvigorating the cultural 
sector. Doubling down on these 
investments will unlock 33,000 
jobs and growth across the 
region with investment of 
£306m

Invest in healthcare 
innovation

Highlights
• Health innovation — £60m 

investment in the Birmingham 
Life Sciences Park to catalyse 
future private investment of 
£200m, creating more than 
700,000 sq ft of space for 
healthtechs and £54m 
investment to rapidly scale new 
health technologies and 
improve supply chain 
resilience. Together, these 
would create over 3,000 jobs 
and increase GVA by £480m. 

• Better health outcomes 
— £23m in the Radical Health 
Prevention Fund to target key 
drivers of health inequality and 
to launch local screening and 
diagnostics hubs across the 
region to accelerate screening 
and improve local health 
outcomes.

Leverage the West Midlands’ 
strengths as a centre for 
proving health innovation, build 
a more resilient medtech supply 
chain and improve health 
outcomes to create a healthier 
population, creating or 
safeguarding 3,200 jobs, with 
an investment of £137m

Our areas of industry support have been adapted from the Local Industrial Strategy to take 
account of the impacts of Covid-19
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Build better digital and 
transport links

Enhance our digital 
infrastructure and develop the 
most integrated multimodal 
public transport system, 
through an ambitious 
investment of £376m to drive 
productivity and create 4,200 
job years in construction. 
Investing in sustainable, green 
transport projects will ensure 
HS2 is integrated into our 
transport network, and support 
economic and housing growth

Our recovery will be enabled by investment in our infrastructure, people and communities, 
underpinned by a business support programme for our high-potential businesses

Regenerate and build 
brownfield land and building 
35,000 new homes

Highlights
Brownfield regeneration and 
housing  — £200m to power 
ahead in unlocking and 
accelerating our regional pipeline of 
brownfield sites, alongside 
additional new funding for a 
National Brownfield Institute. 
£400m investment in affordable 
housing for the region to tackle 
acute housing affordability, 
including a bold, new “Homes for 
Covid Heroes” key worker 
programme.

Advanced Manufacturing in 
Construction — £50m enabling 
funding to bring forward and 
support the delivery of land supply, 
skills, factories and technology that 
will accelerate the development and 
deployment of the latest advanced 
building techniques.

Highlights
5G and fibre — £28m to develop 
accelerator hubs that will enhance 
digital connectivity and boost 
regional productivity, and £16m to 
accelerate the delivery of fibre 
connectivity in deprived areas, with 
350,000 more homes and 
businesses benefitting from full 
fibre and 5G coverage.
Transport — Shovel-ready 
transport infrastructure schemes to 
improve metro, rail and bus 
services and roads in the region 
through an investment of £330m 
will deliver 3,900 job years in 
construction in the short-term and 
longer term benefits two to three 
times their costs, improve access to 
job opportunities and raise 
productivity across the region.

Landmark investment of over 
£650m to bring forward at least 
35,000 additional new homes 
– of which over 15,000 will be 
affordable – building on the 
West Midlands’ nationally 
leading delivery of brownfield 
remediation, regeneration, 
housing supply and design 
innovation

Get people back into work

Highlights
Supporting young people — Help 
38,400 young people obtain 
apprenticeships and work-related 
experience, 27,000 to complete 
their qualifications and receive 
training, and track and engage 
45,000 in the labour market.

Retraining programmes — 
Retrain 20,000 workers for in-
demand sectors such as health and 
social care, logistics, and business 
services and upskill 24,000 for jobs 
for the future.

Support thousands of young 
people and workers by 
equipping them with the skills 
needed for the future through 
apprenticeships, training, 
upskilling and employability 
schemes, through an 
investment of £550m

Highlights
Boosting SME productivity and innovation — Our 
£442m investment through our programmes to help 
SMEs pivot to growth and ‘Speed to Scale’ programme 
to redeploy industrial engineering and research talent to 
develop globally competitive applied technologies will 
increase SME innovative capacity and productivity, and 
test and scale new products for high growth sectors, 
creating 37,900 jobs.

Business adaptation and productivity acceleration 
— Our £90m grant and voucher scheme will support 
12,700 businesses across the economy adapt to 
COVID-19, boost their productivity and supercharge 
export capabilities, creating 6,000 jobs.

Our business support measures will reinforce 
and amplify proposed investments across the 
economy, help thousands of businesses adapt to 
the post-COVID environment, pivot to high-
growth sectors and take to new market 
opportunities globally, creating 43,900 jobs 
through £532m investment.

Back our region’s businesses
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Create green manufacturing jobs

The West Midlands currently leads on the Industrial Strategy’s Future of 
Mobility grand challenge building on its existing strengths in automotive 
innovation (e.g. the UK Battery Industrialisation Centre), and connected 
supply chains in rail, automotive and aerospace. Cementing this position 
will attract new investment and create and sustain highly-skilled jobs while 
boosting the international competitiveness of the region. These 
productivity benefits are complemented by inclusivity benefits when new 
technologies are applied to reduce fuel poverty and improve household 
energy conservation. 

The current economic crisis arising from Covid-19 is an opportunity to 
reset our economy in a way that is more equal, inclusive and sustainable. 
By prioritising green growth, we can address the economic fallout whilst 
building a more climate resilient economy and achieving our net zero 
commitments. Our proposals will unlock 51,700 green jobs with 
investment of £614m. The proposed interventions involve: 

Building our battery 
manufacturing capability 
through the Gigafactory
• £250m

• Summary: A new battery  
manufacturing ‘Gigafactory’ in 
the West Midlands, leveraging 
private sector investment of 
£2bn. The West Midlands’ 
customer proximity, existing 
expertise and facilities and 
speed to deliver positions 
positions the region well to 
support its cluster of automotive 
companies.

• Benefits:

 – Create 10,100 green jobs in 
the region.

 – Create 29,300 job years in 
construction in the short-
term.

 – Secure the UK and our 
competitive advantage in 
high-tech automotive 
manufacturing, as well as 
new future mobility products, 
such as connected and 
autonomous vehicles and 
promote clean and carbon-
free economic growth.

Accelerating cutting-edge 
electric automotive R&D 
capability through 
Operation Paperclip
• £85m

• Summary: A £65m innovative 
programme for automotive and 
aerospace companies to retain 
highly-skilled staff engaging in 
strategically-important R&D 
activities. We will capitalise on 
our ability to mobilise quickly, 
building on the region’s existing 
facilities and success of previous 
programmes such as the PARD 
(premium automotive 2003-06). 
We will also establish the £20m 
UK Mobility Data Institute 
(UKMDI) as an open source, 
open access research institute 
to aggregate and analyse the 
large volume of data being 
generated by projects, trials and 
testbeds related to mobility.

• Benefits:

 –  Safeguarding or creating up 
to 5,500 jobs across the 
country and R&D capability in 
the sector through Operation 
Paperclip.

 – Increase of up to £1bn in 
GVA nationwide.

 – Up to 60 new products, 
processes or services 
nationwide. 

 – Commercial exchange of 
data to accelerate 
development of new mobility 
products and services.

 – Support the Government’s 
response to a range of 
mobility opportunities and 
challenges, focusing initially 
on the automotive industry.

Ready-to-go project
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Prototyping and testing an 
innovative very light rail 
transport solution for urban 
connectivity
• £114m

• Summary: A project to develop 
a novel autonomous, battery 
powered transport system at the 
Dudley VLR National Innovation 
Centre and then test it in 
Coventry. This will build on the 
West Midlands existing 
strengths in automotive 
technology and manufacturing.

• Benefits:

 – Accelerate the development 
of UK capability in very light 
rail through prototyping and 
testing of new solutions 
(including autonomous pods).

 – Reduce track construction 
costs by two thirds and 
enable much wider 
deployment of urban rail 
across the UK.

 – Support the Government’s 
net-zero agenda by 
facilitating modal transfer 
from cars to public transport.

Developing electric vehicle 
(EV) charging infrastructure
• £35m

• Summary: Develop a public 
network of EV charging stations 
across the West Midlands, 
creating the conditions for 
growth in take-up and 
manufacture of EVs. The West 
Midlands is at the heart of the 
UK automotive sector, yet it 
ranks eighth out of 12 regions 
across the UK in terms of its 
supply of publicly accessible 
charge points for EVs.  

• Benefits:

 – Create 390 job years in 
construction in the short 
term.

 – Accelerate the take up of 
EVs.

Reducing fuel poverty 
through a regional retrofit 
programme 
• £100m

• Summary: Funding for 
immediate energy efficiency 
measures on 6,000 homes and 
for scaling-up supply chains and 
demand stimulation. The West 
Midlands has the highest fuel 
poverty gap in the UK due to the 
high average age of housing 
stock in the region. It is also 
well-placed to deliver this 
intervention, given the 
concentration of energy 
companies and manufacturing 
capabilities available in the 
region.

• Benefits:

 – Eliminate fuel poverty for 
50,000 households by the 
end of 2022.

 – 1000 jobs created 
immediately and graduate 
internship programme.

 – Scale-up to 20,000 new jobs 
and retrofit skills programme 
for 10,000 learners.

 – Increase the pace of carbon 
reduction from domestic 
dwellings and support 
achievement of the net zero 
objective.

Ready-to-go project



6

Repowering the Black 
Country
• £30m

• Summary: Programme to 
accelerate decarbonisation and 
clean growth of the Black 
Country industrial cluster, 
stimulating private sector 
investment of at least £400m. 
The Black Country is one of 
seven clusters which has been 
working with the BEIS Industrial 
Cluster Decarbonisation 
Programme, and investing now 
will deliver accelerated impact 
due to its more flexible SME 
base and circular economy 
approach.

• Benefits:

 – Create 2550 and safeguard 
2200 jobs

 – Accelerate reshoring of 
manufacturing jobs, ensuring 
£14.8bn in additional GVA 
over 10 years is clean, net 
zero growth

 – Unlock additional private 
sector funding of £400m

 – Create the world’s first zero 
carbon industrial cluster by 
2030
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Maximise job creation for local people 
from HS2 and other unique West 
Midlands opportunities

The West Midlands has some unique opportunities as a result of 
investment in HS2 and through being host to the Commonwealth Games, 
the City of Culture in Coventry and other major cultural events.

By accelerating major infrastructure investments and by taking steps to 
support the cultural sector across the West Midlands, our proposals will 
maximise the value of the West Midlands’ assets and existing investments 
to unlock inward investment and growth in the wider UK economy, whilst 
providing the region with the platform to compete globally. This public 
investment of £306m will create or safeguard 33,000 jobs.   
The proposed interventions involve: 

Accelerating the ambitious 
development plans around 
the HS2 Interchange station 
• £95m

• Summary: Accelerate the 
ambitious development plans 
around the HS2 Interchange 
station, by releasing land 
currently planned to be used for 
car parking and by building new 
infrastructure such as access 
routes. This will accelerate the 
development of commercial 
development with high-tech 
manufacturing and innovation 
facilities, including a world class 
Health & Innovation Campus, by 
3-5 years.

• Benefits:

 – Increase Gross Development 
Value by £3.2bn.

 – Increase GVA by £1.4bn.

 – Bring forward the creation of 
at least 16,000 net new jobs 
and 3,000 net new homes. 

 – Open up the potential for 
early wins from HS2, such as 
a world class Health & 
Innovation Campus, 
commercial & housing 
opportunities.

Regenerating the Curzon 
Street/Digbeth area
• £131m

• Summary: Regeneration of the 
wider Curzon Street and 
Digbeth area, including £70m 
for the Martineau Galleries 
development, which is a core 
gateway development that is 
part of the HS2 Curzon Street 
Masterplan. The proposal also 
includes a £61m investment into 
the Creative Quarter, which will 
accelerate the development of 
the Creative Content Hub and 
Studio UK - anchors to fuel high 
growth creative industries. The 
West Midlands is a creative hub, 
with Steven Knight’s Mercian 
Studios soon to launch, and is 
already a proving ground for 
new kinds of digital content with 
the international games cluster 
in Leamington Spa and the 
large-scale WM5G test bed.

• Benefits:

 – Martineau Galleries will 
boost the local economy by 
£255m, create 8,000 new 
jobs and 1,300 new homes.

 – Create 10,800 job years in 
construction in the short-
term.

 – Creative Quarter will enable 
content businesses to pivot 
and scale, attracting 10 new 
FDI projects per year in 
creative industries and 
creation of 6,000 jobs.

 – Creative Quarter will attract 
50 new businesses to the 
region in the next 3 years to 
meet growing demand 
across the country and 
upskill 3,000 people in the 
Creative Sector in the next 3 
years with a focus on 
levelling up the workforce.

 – Create a world-class 
innovation hub (StudioUK) to 
enable a digital technology 
first approach for recovery of 
the UK’s media production 
sector.

 – Position the area for the 
potential development of the 
Birmingham Museum of 
Science and Industry, which 
will attract 2 million visitors 
and bring £30m to the local 
economy.

Ready-to-go project
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Reinvigorating the cultural 
sector through the Cultural 
Catalyst Programme
• £80m

• Summary: Provide critical 
support to the cultural sector to 
adapt business models and 
accelerate digitisation in 
response to COVID-19 and 
reopen at pace. This includes 
£50m for ‘shovel ready’ capital 
projects for arts and cultural 
venues in the region from 
Sandwell’s Festival Site & 
Country Park to Stratford’s 
Swan Theatre. This will 
reposition the region as a global 
destination and innovative 
leader in cultural offers and 
creative practice. This will 
transform the life chances and 
business potential of our young 
and diverse population, ensuring 
that the benefits are felt widely 
across the region. 

• Benefits:

 – Create and safeguard 3,000 
jobs in the creative and 
cultural sector.

 –  Launch over 200 businesses.

 – Support the cultural 
industries to quickly adapt to 
a post COVID-19 
environment by improving its 
long-term financial resilience.

 – Help the region to realise the 
£1.3bn economic benefit 
arising from the Birmingham 
Commonwealth Games and 
Coventry City of Culture.



10

Invest in healthcare innovation

Developing data-driven health and life sciences are a priority in the West 
Midlands Local Industrial Strategy. Following the advent of COVID-19 and 
its impact on the region, this package provides targeted support for 
high-growth sectors to address the productivity gap, improve health 
outcomes and reduce regional health inequalities. It also supports the 
Government’s ambition to increase R&D intensity in areas with high 
potential for future growth by driving the development of an internationally 
recognised health technologies cluster which makes the most of the 
region’s young, diverse population of over 4.2 million and a multi-
disciplinary academic and clinical base, supported by major co-
investments in infrastructure for health innovation. Our proposals will 
unlock 3,200 jobs with investment of £137m. The proposed interventions 
involve:

Developing the Birmingham 
Life Sciences Park into a 
substantial cluster of high-
tech healthcare innovation

• £60m 

• Summary: Initial public 
investment of £60m to enable a 
business and incubation hub 
(the Precision Health 
Technologies Accelerator 
(PHTA)). This will provide the 
critical advanced facilities and 
infrastructure for co-creation, 
incubation and grow-on space 
dedicated to health technology 
businesses. As one of the 
Government’s Life Science 
Opportunity Zones, the Park will 
provide a focal point for a 
regional health technologies 
cluster and immediately 
leverage significant inward 
investment and key regional 
strengths in medtech, digital 
health and clinical trials. This will 
enable the region to develop 
new technologies, tackle 
regional health inequalities, and 
provide vital infrastructure for 
sustainable business growth 
and productivity. 

• Benefits:

 – Increase GVA by £400m.

 – Safeguard or create 1,600 
jobs.

 – Engage with 500 companies 
in innovation.

 – Raise R&D industry 
investment by up to £100m.

 – Immediately leverage £45m 
of private sector capital 
investment and catalyse 
future private investment of 
£200m for >700,000 sq ft of 
space for new healthtech 
businesses over the next 7 
years.

 – Provide infrastructure for 
long-term growth and 
inwards investment to rapidly 
develop innovative health 
technologies and scale for 
global markets.

Ready-to-go project
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Pivoting and scaling new 
health market entrants with 
ReSCue (Resilience in 
Supply Chains for Med 
Tech Manufacturing)
• £54m

• Summary: The COVID-19 crisis 
has highlighted major 
challenges concerning medical 
equipment supplies, supply 
chain issues and the need for 
more rapid innovation and 
regional resilience. Furthermore, 
major job losses are predicted in 
traditional manufacturing 
sectors so there is an urgent 
need for sector diversification. 
The West Midlands proposes 
investment to rapidly pivot, 
create and scale health market 
entrants through an integrated 
cluster. This will provide 
businesses with access to a 
portfolio of technical assistance, 
infrastructure and training 
through tailored packages 
developed through a network of 
business support personnel. 
With the UK’s second largest 
med tech SME cluster, the West 
Midlands is ideally placed to 
respond to challenges in its 
capability to create basic 
supplies and novel technologies.

• Benefits:

 – Increase GVA by £79m over 
4 years

 – Create 1,470 jobs (350 direct, 
870 indirect, 250 regionally 
safeguarded).

 – Enable our companies to 
exploit the opportunities in 
health afforded by COVID-19 
and improve supply chain 
resilience.

 – Respond to new markets, 
regulation, supply chains and 
procurement.

 – Adapt through the integration 
of new technologies (e.g. 
digital) and innovations from 
outside the sector (e.g. 
manufacturing, advanced 
materials).

Ready-to-go project
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Creating Grand Central 
Diagnostics Hub at 
Birmingham New Street 
station
• £13m

• Summary: The West Midlands 
proposes to embed diagnostic 
and treatment services 
throughout the community and 
redefine care pathways to 
improve accessibility of 
screening and reach patients in 
communities that are harder to 
reach. Our region faces 
significant health inequalities 
and there is a need to provide 
quicker access to diagnosis and 
treatment to those with life-
threatening conditions to ensure 
they can remain in employment 
as long as possible. There will 
be a number of centres across 
the region, starting with Grand 
Central Station and the retail 
complex. This presents a 
significant opportunity for the 
West Midlands, given it has the 
biggest tech sector outside 
London employing over 80,000 
people across 13,500 tech 
businesses with a contribution of 
£5.4bn to the local economy.

• Benefits:

 – Alleviate pressure on the 
health system by reducing 
unnecessary visits to hospital 
and remove costs from the 
NHS.

 – Immediate action to reduce 
backlog of screening 
appointments.

 – Earlier diagnosis and 
treatment for cancer 
screening.

 – Support a healthy and 
engaged West Midlands 
workforce to control their own 
care.

 – Improving the health of the 
workforce and reduced work 
absence.

 – Lower carbon footprint from 
lower unnecessary journeys.

Reducing health inequality 
through the Radical Health 
Prevention Fund 
• £10m 

• Summary: Recyclable 
investment to target key drivers 
of health inequality, enabling a 
healthier workforce and more 
engaged citizens. Investments 
will support cutting edge 
advances in digital and data-
driven health in the West 
Midlands and leverage private 
investment to accelerate 
innovation to address the wider 
determinants of health.

• Benefits:

 – Create 160 jobs.

 – Engage with 80 companies in 
innovation.

 – Help 30 innovations move 
from discovery to delivery.

 – Narrow the gap in health 
inequality outcomes (e.g. 
obesity, diabetes and improve 
access to service for BAME 
communities).

Ready-to-go project
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Build better digital and transport links

To support recovery, our package of digital and transport investments is 
designed to enhance our fibre and 5G infrastructure and accelerate 
development of the West Midlands public transport system - linked to 
the locally led HS2 Growth Strategy - Public transport is a vital public 
service, ensuring the mobility of key workers and providing resilience for 
our urban areas during this crisis. Our schemes will provide our network 
with the capacity it needs to support growth and a green recovery. 
Better connectivity will also improve people’s access to job opportunities 
and raise productivity across the region. Our proposals will unlock 4,200 
jobs years in construction with an investment of £376m. 

We propose the following investments in digital and transport 
infrastructure

Providing incentives to 
extend the fibre network

• £16m

• Summary: Investment to 
stimulate private sector 
investment which accelerates 
the delivery of full fibre 
connectivity in less well-off parts 
of the West Midlands by utilising 
anchor tenancy models with 
local authorities.

• Benefits:

 – 483km of new fibre 
infrastructure leading to 
around 350,000 more homes 
and businesses in the West 
Midlands benefiting from full 
fibre and super-fast 5G 
mobile coverage.

 – Productivity benefits across 
local authorities and schools 
are estimated at around 
£50m.

 – Wider productivity boosts are 
estimated to be £200-290m 
over a seven year period. 5G 
will improve regional 
productivity and according to 
Barclays, is expected to 
boost the Midlands economy 
by £1.9bn of business 
revenue per annum by 2025. 

Maximising the impact of 
the 5G application 
accelerator project with a 
digital innovation fund

• £28m

• Summary: To capitalise on the 
West Midlands’ position as the 
UK’s first large-scale, multi-city 
5G test bed by establishing a 
digital innovation fund to support 
SMEs using the accelerator 
hubs in Birmingham, Coventry 
and Wolverhampton.

• Benefits:

 – Support digital companies 
facing significant equity gaps, 
particularly those at R&D 
stages.

 – Engage with 2,000 
organisations in the next 5 
years including 128 SMEs 
who will be product testing by 
March 2022.

Improving connectivity 
across the region by 
extending the Metro

• £101m

• Summary: Contribution to the 
cost of accelerating the East-
West Metro extension from 
Wednesbury to Brierley Hill and 
the Eastside extension linking to 
East Birmingham to North 
Solihull from the HS2 station at 
Curzon Street.

• Benefits:

 – Support regeneration in 
areas of need through 
improved connectivity (e.g. 
with HS2) and reduced 
congestion.

 – Transform transit links 
alongside new high quality/
high density housing.

 – Support inclusive growth.

 – Encourage modal shift from 
private car.

 – Deliver local environmental 
and safety benefits.

 – Estimated overall scheme 
Benefit:Cost ratios are 
between 2.0 and 3.0.

Ready-to-go project
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Providing attractive bus 
services through Sprint

• £61m

• Summary: Development of the 
Sprint network linking strategic 
centres and local communities 
to key areas of growth based on 
a bus rapid transit system (as an 
alternative to cars); the focus is 
on the A34 route between 
Walsall and Birmingham, and 
the A45 between Birmingham 
and Solihull.

• Benefits:

 – Improve journey times and 
reliability from the Black 
Country, through Birmingham 
City Centre, to Solihull and 
the Airport.

 – Increase the proportion of 
West Midlands residents able 
to access three or more 
strategic centres within 45 
minutes by public transport.

 – Stimulate modal shift from 
car to Sprint and other public 
transport.

 – Improve access to the 
strategic cycle network.

 – Environmental benefits from 
the use of zero emission 
vehicles and reduction in car 
trips.

 – Estimated overall scheme 
Benefit:Cost ratio is 3.0.

Upgrading rail services 

• £84m

• Summary: Investment in the 
West Midlands Rail Programme, 
including upgrading University 
and Perry Barr stations and 
delivering a step change in rail 
access, in part by bringing back 
closed lines and stations at 
Willenhall, Darlaston, Moseley, 
Kings Heath and Hazelwell.

• Benefits:

 – Provide improved access to 
the University of Birmingham, 
UHB and new Life Sciences 
Park.

 – Remediate land.

 – Increase passenger flow.

 – Reduce congestion on key 
route network.

 – Provide access to the 
Darlaston Enterprise Zone 
and help to unlock 8,000 new 
homes.

 – Estimated overall scheme 
Benefit:Cost ratios are 
between 2.3 and 9.7.

Enhancing local 
connectivity

• £86m

• Summary: Acceleration of 
various other projects to 
enhance local connectivity, 
including improvements to 
Dudley Interchange and the 
major roads network at Birchley 
Island and the A454 from 
Wolverhampton to Walsall.

• Benefits:

 – Remove barriers to growth, 
job creation and economic 
development by improving 
accessibility.

 – Reduce traffic related delays.

 – Improve safety.

 – Improve walking/cycling 
facilities.

 – Enhance public realm.

 – Increase capacity and 
passenger numbers.

 – Reduce exposure to harmful 
emissions.

 – Reduce severance.

 – Estimated overall scheme 
Benefit: Cost ratios are 
between 1.8 and 3.3.

Ready-to-go project
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Regenerate brownfield sites and build 
new homes

In recent years, the urban renaissance in the West Midlands has seen 
major investment in key infrastructure such as HS2, a national 
reputation for brownfield regeneration and bold new policymaking (eg 
affordable housing and AMC). The region has achieved a record 
increase nationally in the number of new homes delivered each year 
and has exceeded its targets agreed with the Government in the 
Housing Deal of 2018.

Our comprehensive recovery proposals are aimed at tackling both the 
immediate issues of unlocking stalled and difficult to deliver sites, 
alongside fundamental investments to provide the affordable homes, 
urban regeneration, inclusive growth and supporting infrastructure 
required post-pandemic. To achieve this, we will be accelerating a 
targeted investment of £674m to bring forward 35,000 additional new 
homes – of which over 20,000 are affordable. These will reinforce 
market confidence in the region as the place to invest and develop as 
we push ahead with our ambitious inclusive growth agenda to lead the 
nation’s recovery. Our proposals involve:

Unlocking new housing and 
employment opportunities 
through the Urban 
Transformation Fund
• £200m

• Summary: The West Midlands 
will use this fund to enable rapid 
expansion of its brownfield 
regeneration programmes and 
to bring forward its pipeline of 
brownfield sites. The initial focus 
will be on development projects 
which can start on site within the 
next 6-12 months, showing 
immediate visible impact of 
recovery. Rapid decision making 
will de-risk projects and provide 
greater certainty to the market.

• Benefits:

 – Leverage further investment 
of up to £800m and 
increased market confidence.

 – Delivery of at least 15,000 
new homes on urban 
brownfield sites.

 – Support 11,720 job years in 
construction in the short-
term.

Delivering additional 
affordable housing through 
a new Regional Affordable 
Housing Fund
• £400m

• Summary: The West Midlands 
proposes a new affordable 
housing fund to enable a step 
change in affordable housing 
supply across the region that will 
meet the housing needs of 
residents and support economic 
recovery. This builds on the 
West Midlands’ detailed 
understanding of the affordable 
housing challenges facing our 
region and track record of 
deploying devolved housing 
funds to tackle worsening 
affordability. A key part of this 
programme will be to establish a 
landmark £50m “Homes for 
Covid Heroes” programme 
delivering new homes for 
essential workers who have kept 
the country safe and supplied 
during the pandemic.

• Benefits:

 – Delivery of 20,000 additional 
affordable homes above and 
beyond those already 
assigned and planned for.

 – Support 23,400 job years in 
construction in the short-
term.

Ready-to-go project
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Making the West Midlands 
a national centre of 
excellence for brownfield 
regeneration, including 
through establishing a new 
National Brownfield 
Institute in Wolverhampton

• £24m

• Summary: The development of 
a new National Brownfield 
Institute (NBI) to create a 
world-class brownfield 
regeneration industry cluster 
through multi-sector 
partnerships, based at the 
University of Wolverhampton. 
Funding is required to support 
capital investment and operating 
expenditure for three years to 
create the NBI, before external 
income enables it to become 
self-sustaining.

• Benefits:

 – Accelerated remediation and 
development of brownfield 
sites, especially across the 
West Midlands.

 – Better and quicker access to 
relevant high-quality data 
and research.

 – Greater collaborative 
research and development, 
leading to increased use of 
new technologies enabling 
brownfield development.

 – Creation of 250 job years in 
construction of the NBI in the 
short-term, with a multiplier 
effect throughout other 
related sectors over time. 

Ready-to-go project
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Supporting the 
development and 
deployment of Advanced 
Manufacturing in 
Construction (AMC) 
through a new Regional 
AMC Accelerator Fund

£50m

• Summary: we propose a £50m 
enabling fund to accelerate the 
development and the use of 
Advanced Manufacturing in 
Construction techniques across 
the West Midlands. This fund 
will support the delivery of the 
land, skills, factories and 
technology that are needed to 
enable our AMC industry to 
grow and thrive. Our ambition is 
for the West Midlands to be the 
national and international 
epicentre of AMC – building 
from our unique manufacturing 
heritage and track record of 
housing and employment 
delivery. We are committed to 
transforming the way we build 
homes in the region and beyond, 
shifting the focus to precision 
manufacturing, mass production 
and customisation and ensuring 
high quality jobs and private 
sector investment flow from that.

      

• Benefits:

 – Strategic investment in the 
land, technology, skills and 
facilities needed for 21st 
century innovation in 
homebuilding and 
construction.

 – A new generation of built 
environment experts and a 
new pipeline of construction 
skills and careers 
opportunities focused on 
enhanced digital and 
manufacturing expertise.

 – Development of new skills 
and employment delivery, 
specifically high-level digital 
and manufacturing skills.

 – Local materials processing, 
manufacturing and 
consolidation processes, 
limiting import reliance.

Ready-to-go project
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Get people back into work

As home to a young and ethnically diverse population, our region has 
been disproportionately exposed to the negative jobs impacts of the 
economic crisis. There is a risk that without urgent intervention, young 
people and new graduates are at risk of entering the labour market 
during a severe downturn, exposing them to the risk of unemployment 
and longer-term scarring effects. Similarly, many older workers, 
including those in the automotive and manufacturing sector have lost 
their jobs or have been furloughed. Our skills packages will support 
154,400 young people and workers who are vulnerable to 
unemployment through apprenticeships and retraining schemes to 
return them to work quickly, equipping them with the skills needed for 
the future, and tracking them to engage them in the labour market, 
through an investment of £550m over three years. Our proposals are 
tailored to the specific needs of our young people and workers, and 
complement vital national-level policy measures to avoid mass 
unemployment. Our proposals involve:

Supporting young people 
with training and getting 
into jobs
• £272m

• Summary: £167m to redeploy 
existing Education and Skills 
Funding Agency (EFSA) and 
apprenticeship levy funding to 
provide apprenticeship wage 
subsidies and providing 
traineeships and work-related 
experience. £105m funding over 
three years to provide training 
opportunities in higher level 3-5 
courses for young people who 
might otherwise be unemployed, 
enhance tracking schemes and 
provide additional tuition for 
young people whose learning 
has been disrupted by COVID. 
This is particularly crucial in a 
region where the NEET rate is 
already higher than the national 
average, and is likely to rise 
further during this crisis.  
     
     
     
     
     

• Benefits:

 – 38,400 young people to 
benefit from apprenticeship 
wage subsidies and 
traineeships over three years.

 – 45,000 vulnerable young 
people to benefit from 
tracking schemes and remain 
engaged with the labour 
market. 

 – 9,000 young people to benefit 
from funding for additional 
learning in 2020/21, and 
18,000 to benefit from higher 
level 3-5 courses in priority 
skill areas over 3 years.

Getting the West Midlands 
back into work through 
retraining
• £33m

• Summary: Boost to the adult 
education budget in 2020/21 to 
support furloughed and 
unemployed workers by offering 
opportunities to retrain into jobs 
in in-demand sectors that are 
recruiting in the region, such as 
health and social care, logistics, 
and business services, including 
developing a health and social 
care innovation hub in Sandwell. 
This will be complemented by 
boosting regional capacity to 
support job brokerage activity 
and better target effective 
employment support, including 
making the most of the job and 
training opportunities created by 
the Commonwealth Games. 
Getting people back into work 
quickly is especially critical in the 
West Midlands given that nearly 
27% of workers in the region 
have been furloughed. 

Ready-to-go project
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• Benefits:

 – 20,000 workers to benefit 
from retraining, enter new 
jobs and continue to support 
their families.

 –  Improved effectiveness of job 
brokerage activity across the 
region, including maximising 
the job and training 
opportunities created 
through CWG.

Upskilling our workforce for 
jobs of the future

• £245m

• Summary: Our £60m Future 
Skills Future Jobs programme 
will deliver higher level 4-5 
courses to support adults to 
develop skills to increase 
employability in future growth 
sectors, particularly in green 
growth and electrification, 5G 
and digital, health and life 
sciences, advanced 
manufacturing and construction 
etc. We are well-placed to 
deliver this, having already 
successfully delivered National 
Retraining schemes in digital 
and construction. In addition, we 
propose £185m capital funding 
to develop the technical facilities 
in FE Colleges needed to 
support retraining and the roll 
out of T-levels. This includes 
plans to deliver the 
transformative City Learning 
Quarter (CLQ) in 
Wolverhampton, which will bring 
together the City of 
Wolverhampton college, Adult 
education Service and city 
centre library, upskilling and 
connecting communities to jobs 
into high-growth sectors of the 
future.

• Benefits:

 – 24,000 adults (8,000 a year) 
to benefit from skills 
programmes that enable 
them to move into high-
skilled jobs.

 – The capital investment in FE 
colleges will result in an 
immediate short-term 
creation of 600 construction 
jobs, but in the long-term will 
result in an increase in 
capacity of FE colleges to 
deliver new courses and 
T-levels in engineering and 
manufacturing, digital 
technologies and health and 
life sciences.

 – CLQ will help safeguard and 
create 2,300 jobs. 

Ready-to-go project
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Back our region’s businesses

The region is home to thousands of SMEs, many of which form part of 
critical automotive and manufacturing supply chains that have been 
impacted by the crisis. Targeted regional support will help industries 
whose demand for products has been most severely impacted in the 
short-term, but whose capability is critical to the long term success of 
the West Midlands’ economy. Our proposals will also help turbo-charge 
business growth, exports, and innovation in the West Midlands by 
bringing the best of our region’s combined expertise in the growth 
sectors of the future, safeguarding or creating 43,900 jobs through an 
investment of £532m. Our proposals involve:

Quickly re-deploying 
industrial engineering and 
research talent to develop 
globally competitive 
applied technologies, in an 
ambitious ’Speed to Scale’ 
programme
• £382m

• Summary: A huge programme 
of putting experienced industrial 
engineers and technicians to 
work on inventing and creating 
new globally competitive 
products and services in high-
potential industry sub-sectors. 
Funding existing applied 
technology teams in universities 
and industry, with this new influx 
of talent, the programme will:

 – Provide facilities and 
equipment for project team 
working, rapid design and 
prototyping.

 – Finance development of new 
disruptive technologies with 
great flexibility for engineers 
and researchers to try new 
things with little red tape.

 – Focused on heat and energy, 
medical technology, mobility 
services and telco 
connectivity and security.

 – Help SMEs with financing 
and expertise to switch to 
manufacturing these new 
products, by providing 
expertise and financing.

 – Co-ordinate the joint working 
and staffing between 
manufacturers, researchers 
and the programme.

• Benefits:

 – Achieve GVA impact of 
£2.0bn and create 18,100 
jobs.

 – Develop applied industrial 
technologies which will set up 
UK businesses to compete 
globally in 3-5 years and 
beyond.

Investing in Advanced 
Manufacturing Excellence 
Programme (Restart, 
Reposition, Transform) 
• 60m

• Summary: Programme to 
preserve our SME 
manufacturing base, help them 
adapt their supply chains to 
become more resilient, and to 
enable them to pivot to in-
demand sectors. This 
customised support programme 
will leverage Made Smarter 
Adoption support structures, 
adapt learnings from the Made 
Smarter North West pilot and 
blend local knowledge and data 
from the West Midlands 
Business schools and our High 
Value Manufacturing Catapult 
Centres. We will provide 
leadership, technology, business 
and voucher support with an 
easy to navigate one stop shop 
front end provided by our growth 
hubs. In the West Midlands we 
cherish our manufacturing 
heritage and DNA and believe 
that every manufacturing 
business deserves the 
opportunity to survive and grow. 
We will make it easy for them to 
access the right support for 
them at their stage in the journey 
towards digitalised 
manufacturing, diversification 
and servitisation.
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• Benefits:

 – Support 13,200 
manufacturing SMEs to 
improve their productivity, 
leadership, profitability, 
resilience, reduce their 
energy use and lower their 
carbon footprint, and start 
and accelerate their journey 
towards the digitalised and 
servitised manufacturing 
future.

 – Create or safeguard 19,800 
jobs.

Creating SME Recovery 
Programme (Pivot to 
Prosper and Productivity 
Factory) 

• £90m

• Summary: A grant to support 
businesses pivot and adapt their 
business models to deliver 
transformation and a voucher 
scheme enabling businesses 
access professional services 
advice, and providing dedicated 
support through coaching, 
training and peer-to-peer 
mentoring schemes to support 
businesses to diversify business 
models, adopt new technology, 
and boost productivity. This is 
complemented by a 
comprehensive trade support 
programme that will prepare 
businesses to export post-Brexit 
and a longer-term training 

programme offering tailored 
trade support and advice to help 
businesses trade out of the 
downturn.

• Benefits:

 – Boost business turnover 
through new products and 
processes, with 12,700 
businesses benefiting from 
the support schemes.

 – Create 6,000 jobs.

 – Contributing to achieving the 
government’s ambition to 
raise the value of exports 
from 30% to 35% of GDP.

 – Boosting business 
investment, exports and 
productivity over the longer-
term, contributing to positive 
spillover effects throughout 
the supply chain and 
positioning the UK as an 
innovation leader.

Enterprise Investment 
Growth Fund
• Summary: Work intensively with 

the Government to co-develop a 
large-scale equity fund, drawing 
on experience of focused equity 
funds. This will address the twin 
challenges of recapitalising 
viable firms that have been 
severely impacted in the short-
term, ensuring they do not 
become overburdened with 
debt, hindering future investment 
and growth. Second, it will 
provide equity injections to 
high-growth potential firms 
linked to high quality wrap-
around advice.

• Benefits:

 – Amplifies private sector 
investment in high-growth 
sectors.

 – Strengthens balance sheets 
so firms are positioned to 
invest and power economic 
recovery.

 – Accelerates and amplifies 
regional growth by linking 
large-scale equity investment 
to wrap-around public and 
private business support. 
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