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CWLEP Reset Strategic FrameworkIntroduction
Those facing redundancy or severe disruption to their education and  
employment chances, will need support to find new jobs in different  
sectors, through skills development and reskilling programmes and  
diversification. We need to retain and continue to attract talent to our  
region. Those that create their own new businesses will need support for  
those start-up ventures to succeed and flourish. Our freelancers and  
creatives need support to underpin future inventiveness and innovation.

Building on our track record of reinvention, strong sectors and sustained  
success, and with the mandate, support and learning from partners,  
including in our local authorities, businesses, hospital trusts, universities  
and colleges, we will reset the vision and direction for renewed growth in  
the Coventry and Warwickshire economy, in the context of our place in the  
West Midlands Combined Authority and wider Midlands Engine geography.  
Our strategic framework will support prioritisation and decision-making  
that will provide the agility, continued responsiveness, reassurance and  
confidence that we will need to deliver that growth through times of  
continued uncertainty, living with COVID-19, a new framework for  
devolution, future fiscal events, exit from the EU and new international  
trading environments.

This is a reset - not a recovery that will return to past norms, rather a  
fundamental reshaping of our whole economy.

Whilst the current pandemic has impacted massively, and continues to,  
on all aspects of life across health, wellbeing, economic and social/civic  
agenda, the CWLEP and partners will lead and drive the activities that will  
be needed to minimise the negative economic impacts of COVID, and  
champion the opportunities that it presents around the way our local  
economy can work, creating the environment for innovation and  
enterprise to flourish in the future.

We cannot underestimate the scale or complexities of the task. This will
be hard, long-term, attritional, with many tough decisions to be made.  
With an end to the support from Government through the furlough  
scheme and other business grants and loans, we will inevitably see huge  
rises in unemployment and many of our businesses will not survive, whilst  
others will experience severe negative impacts.

Those organisations that do survive will be very different, working in  
fundamentally changed operating environments and markets, to adapted  
or new business models. They will be leaner but more productive, forging  
ahead to a longer-term, resilient and sustainable future whilst adapting to  
the continued threat of localised lock-downs as we continue to live with  
COVID-19 for some considerable time.

Every enterprise will be impacted so every business will need to see itself
as a new business.
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Before the pandemic hit, the previous decade had seen the Coventry and  
Warwickshire economy grow at a rate unsurpassed by any other LEP area in the  
country. Economic growth, measured by total GVA and productivity, both grew  
by 45%. Manufacturing, showed outstanding performance as the fastest growing  
sector in the country, growing over 110% over the same decade.

The employment rate stood at 75.9%, and growing by 5.4% since 2014, faster  
than growth seen in the WMCA area (4.2%) and England (3.8%). The  
unemployment rate of 3.8%, was lower than the regional (5.1%) and national  
rates (4.1%). Average workplace earnings in 2018 were £30,2713, having grown  
12.6% since 2014. This growth was higher than any of the other LEP areas

CW held a top 10 growth position since 2014 (15.5%) amongst all LEP areas on  
proportion of people aged 16-64 with an NVQ Level 4 or above, at 38.2.

The strength and heritage in our economy are demonstrated across a number of  
sectors:

• advanced manufacturing and engineering (including automotive, electric,
connected and autonomous vehicle technologies)

• innovation and R&D (entrepreneurialism, adaptation, reinvention and  
diversification)

• business and leisure tourism, culture, heritage and hospitality
• digital and creative industries (including gaming)
• transport and logistics - vital to our supply chains

Our foundation – a strong local economy pre-COVID

Very Light Rail  
(VLR)

UK Battery  
Industrialisation  
Centre (UKBIC)

Pioneering battery technologies and future mobility:
driving the electrification revolution
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Building on this track record of success across oursectors
and supply chains we will drive forward for a greener,
sustainable future that will support the diversityand
youth of our local population, facilitating the
entrepreneurialism and innovation particularly in our  
young people and graduates.
Our R&D assets and the nationally and internationally
recognised strengths of our universities will continue to  
shape the development of our future industries.
The skills and profile of our colleges, working withall
businesses, and our Growth Hub will continue to support
our OEMs, SMEs, private practices, freelancers and  
entrepreneurs.
Capitalising on key events: City of Culture and
Commonwealth Games, will create further opportunities  
across all our communities and legacy into the future.
The strength of our partnership working providean
integrated ecosystem of support, connected by strong
cooperation across our private, public and thirdsectors,
through commitment of our civic leaders, businesses,
business representative organisations (BROs), universities  
and colleges.

Our strengths and assets
Case study: PPE supplies
From early in the pandemic, CWLEP Growth Hub team worked close with our local  
businesses to:
• identify those which could supply/manufacture PPE immediately to support the NHS  

both nationally (the Ventilator call, e.g. Arrowsmith) and locally (UHCW and other  
local Hospitals). Also, in the second phase, to support LAs with Social Care needs

• support businesses who pivoted their existing manufacturing facilities to rapidly  
produce PPE such as visors (e.g. JLR, WMG and many more), gowns (e.g. Aston  
Martin), and sanitiser (e.g. Stratford Gin Distillery)

• provide close support for UHCW to identify local suppliers
• assist businesses to innovate and develop new PPE solutions e.g. full face masks with  

FFP3 filters, sneeze-guards, breathing aids, etc.
• work with the LAs and WMCA to assist sourcing of PPE for Social Care (Care Homes  

and Domiciliary Care) workers
• support businesses with PPE needs to safely reopen, both for their workforce, and for  

the protection of customers.
It is clear that PPE supply is becoming a sector in its own right, as the Government, local  
hospitals and the Social Care sector look to build more resilient and local supply chains  
to ensure the critical shortages of Spring 2020 are not repeated. We have worked with  
several manufacturing companies in the region who view this is an opportunity to  
diversify, establish PPE as a permanent part of their business, and invest accordingly.
This sector emergence is creating new jobs as it expands to accommodate the demand.  
For example, Autins in Rugby is setting up a permanent PPE manufacturing facility  
creating 200 jobs.
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Even pre-Covid, areas of our economy were severely  
challenged and required intervention.

Despite a strong record on economic growth, some of  
our communities still experience high levels of  
worklessness, long-term barriers to employment, low  
skills and poor employment opportunities.

The challenges of the retail sector and town centre retail  
in particular are well-known.

The Social Care Sector was already an area of particular  
concern due to Brexit, underfunding, high turnover of  
staff and concerns about staff mental health and well-
being.

The impact of automation, particularly, in the logistics  
and advanced manufacturing sectors. Previous research  
by Warwickshire County Council concluded that the sub-
region has a higher than average proportion of the  
workforce within occupations at very high risk of  
automation, covering some 174,000 jobs within Coventry  
& Warwickshire.

Our challenges and  
vulnerabilities Case study: Care Sector

The Social care in the UK was already in a fragile state.
Age UK research showed that 130,000 new care workers are needed each year just for  
the social care workforce to cope with current levels of demand. Around 110,000  
unfilled care jobs existed in the UK, and more than 3 in 10 care staff leave their jobs  
each year.
It's expected that there'll be 14.5 million people aged over 65 by 2035. That's 44% more  
than there were in 2017. To cope with that rise, around 650,000 extra care jobs will be  
needed.
Adult social care accounts for circa 25.5k jobs in Coventry and Warwickshire, with an  
average vacancy rate of 7.4%. Although the average vacancy rate has dropped through  
the pandemic, it’s unclear whether this is due to roles being filled or businesses being  
more cautious on recruitment.
Care Workforce statistics from June 2019 show a higher rate of zero hours contracts in  
Coventry and Warwickshire than the regional or national averages. The workforce is  
predominantly female and with an average age of 43 regionally. Coventry and  
Warwickshire have amongst the highest in the region proportions of EU workers, which  
had already been highlighted as a particular concern following Brexit.
The impact of the pandemic is accelerating concerns about the financial viability of  
some businesses. The introduction of the apprenticeship levy had an immediate  negative 
impact on the numbers of starts on apprenticeship and other training,  although this is 
starting to move positively again, the funding values attributed to  standards in this 
sector mean a very challenging training landscape, particularly for care  worker 
standards, but even for Higher Level Apprenticeships, like Social Work.



Our objective and reset principles
Our objective is to develop and implement a newly focused,  
partnership-led strategic framework to reset our economy for a  
successful, inclusive, sustainable, and resilient future. This will be  
a re-statement of ambition - that Coventry and Warwickshire will  
be recognised as the safest place to live, work, invest, study, and  
enjoy.

Fundamental  
reset of the  

economy

productivity.  
Embedded  

approaches to  
workforce health &  

wellbeing

CW as a safe place to live,
work, invest, study, and enjoy

Every business  
as a new  
business

Build on existing  
sector strengths

Longer-term  
priorities reflected in  

robust project  
pipeline for future  

investment and  
funding

A green and  
sustainable reset  

and recovery

Recalibrated  
priorities for capital  
infrastructure and  
revenue/enabling  

support

- priorities will be recalibrated to deliver on these strengths and business need -
for capital infrastructure (e.g. to secure our energy supply) and  
revenue/enabling support (e.g. a new advisory service for innovation and  
commercialisation) as a coherent programme of robustly evidenced  
transformational proposals for any new future funding source;

- it will require a wholesale re-imagination of productivity and embedded  
approaches to supporting the mental health of the workforce;

- delivery will be to the wider climate change and sustainability agenda;
- coherent priorities and a medium-term pipeline of projects and programmes  

for future funding will be defined;
- we will use all our levers and networks to influence policy and future funding.

Re-imagination of

CWLEP Reset Strategic
Framework

Our approach will be founded on clear reset principles:
- this will be a fundamental reshaping of our whole economy  

(a reset, not a return to pre-COVID norms);
- every business needs to see themselves as a new business;
- we will take bold approaches to interpret emerging global  

mega-trends that build on our existing sector strengths and  
lead the drive for digitisation, automation, robotics and AI,  
electrification, active, intelligent and autonomous mobility;
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The approach to the delivery of the framework will be to build on our close  
partnership working across our public, private and education sectors, using  
the architecture of our Business Groups which are business-led and provide  
the business voice for key sectors in our sub-region (Digital & Creative;  
Culture & Tourism; SMEs) or are enabling (Productivity & Skills; Transport &  
Infrastructure; Planning & Housing). We will seek to re-vitalise/re-energise  
these Groups with a renewed sense of purpose, working in an integrated  
way, to allow cross-fertilisation and to drive and shape the support of the  
economic reset of Coventry and Warwickshire.

To maximise the best use of our informal ways of working with and  
engaging business on a day-to-day basis, we will work through our well-
established networks, including Growth Hub Account Managers and CW  
Champions, to provide in-depth intelligence and on-the-ground and real-
time analysis of business need.

We will ensure a strong and robust evidence base - led from the Data Hub  
(collaboration across CWLEP Growth Hub, Local Authorities: Coventry City  
Council, Warwickshire County Council and the Districts and Boroughs; BROs
- Chamber of Commerce and FSB) providing regular (quantitative and  
qualitative) intelligence reports. Commissioned impact/research (e.g. ERC  
analysis re: impact of COVID-19 on skills and supply chains in medium-sized  
companies across Coventry and Warwickshire) will help us predict the  
future direction and performance of our economy. Intelligence gathered  
from our businesses helps us to lobby on their behalf, identify trends for  
support and new policies to shape and deliver the right interventions.

Our approach
• We will provide a consistent approach to developing and delivering  
our reset priorities - One Coventry & Warwickshire - one coherent  
strategic approach and delivery programme and utilise practical tools  
such as the FinditinCW Portal, matching needs to supply locally (e.g.  
PPE suppliers to the wider private sector to enable re-opening and  
business re-start), delivered at pace and already delivering significant  
benefits for our local businesses, facilitating greater product and  
service diversification and reshaping our supply chains.

• In understanding how our city, town and community centres can 
be  transformed and reinvigorated, we will support new and 
innovative  uses of property and public realm in our places. Focus will 
also be  given to developing strategic international relationships 
refining our  understanding of how to effectively target specific 
regions and  markets to maximise our potential to attract significant 
inward  investment in business and for research and development, 
students  and tourist visitors.

• We will use our Strategic Framework with partners, stakeholders 
and  key influencers to ensure a compelling investment plan and 
create  new routes for funding.



CWLEP Strategic Pillars
These six pillars will frame our strategy and our priorities, building on our strengths but also identifying vulnerabilities and barriers  
will need to address to successful delivery of our ambition for all in Coventry and Warwickshire. They will shape our funding asks of  
government, through the wider regional lens of the WMCA and the Midlands Engine for not only capital but increasingly critical,  
revenue resources. This is at a time of continuing uncertainty as we continue to live with COVID-19, anticipate a new framework for  
devolution, future fiscal events and prepare for exit from the EU and new international trading regimes.

Good jobs &  
opportunities

Leading  
innovation

Green  
sustainable  

future

Bold  
approaches  

to       
enterprise

Re-imagining  
our     

communities,  
forging global  
connections

Transforming  
infrastructure

CWLEP Reset Strategic Framework



Activities and priorities
Good jobs &  
opportunities

Funded/active: UK Battery Industrialisation Centre (UKBIC); Stratford-Upon-
Avon Culture, Media & Construction assets [GBF]; The Freelancer Gap  
(Digital & Creative Group); Redundancy and Youth Employment Task &  Finish 
Group (Productivity and Skills Group); Growth Hub Employment &  Skills 
Portal project (with CCC Employer Hub, WCC Skills Lead, DWP)

Pipeline: MIRA expansion – bespoke skills programme; Moreton Hall  
Training Hotel (WCG); Local Job Retention Scheme for Culture, Tourism and  
Hospitality (with Chamber); Degree Apprenticeships Centre, Phase 2 (UoW,  
WMG)

Leading for the WM region: Operation GREAT - retaining R&D talent in  
auto/aero (UoW, WMG, UoB, MTC); Gigafactory [with CCC]; Electrification  
Taskforce (future skills, WMCA Automotive Taskforce)

Immediate focus:
youth and graduate unemployment; retaining R&D and  
industry talent; support for freelancers, self employed  
and small business owners; skills, re-skilling for key  
sectors; levelling up skills

Priority actions:
local vacancy/talent matching to redeploy or retrain
redundant workers
further incentives for sectors with vacancies but struggling  
to recruit eg Logistics, Care [funding for DBS checks and care  
certificate for new starters]
incubation hubs to support education leavers wanting to
start their own business – link to repurposing
town centre property proposals
campaign to promote opportunities for businesses to  
benefit, supporting referrals to providers from business  
support services

CWLEP Reset Strategic Framework



Productivity and Skills Group
Additional Data



CW Local Economy - Economic recovery and growth planning timeline

Future Local Lockdown

FoundationConsolidation

Acceleration

Future outbreaks or local 
lockdowns could result in 
having to go back to revisit 
elements of earlier phases



Emerging unemployment picture

CWLEP July Change 
from 
March

CW 
(%)

WM 
(%)

GB 
(%)

16+ 33,795 +114% 5.7 7.3 6.5

16-17 85 +89% 0.4 0.5 0.5

18-24 6,680 +132% 6.8 10.1 9.3

25-49 19,390 +119% 6.3 8.0 7.0

50+ 7,645 +104% 4.6 5.5 4.9

• Large rise in benefit claimants since the start of the 
year

• Small drop in the figures in June 2020 (-0.5%), but 
overtaken by July month to month increase (+2.3%)

• Youth unemployment increasing as a proportion of 
the total figure – 18.3% to 20% 

• However, figures still significantly lower than WM 
region overall, and lower than national figures for 
all age groups

• For both Coventry & Warwickshire, these are 
higher than the largest figures seen in the 
aftermath of the 2008 financial crisis, but 
remain lower (currently) than worst figures on 
record (January 1993)

• Unknown level to which furlough is holding 
back these figures, HR1 volume nationally 
is currently 5-6 times larger than this time last year.

Source: ONS Claimant count by sex and age (July 2020)
Note: % is number of claimants as a proportion of resident population of 
the same age



Furlough

Table notes:

1. Geographic breakdowns of CJRS claims are based on an 
employee’s last known address to HMRC. 

2. Geographic breakdowns do not directly translate to the 
employee’s usual place of work, or where their employer has a 
base of operations.

3. Where a CJRS claim has not been able to match to other 
HMRC data, it has been reported as ‘Unknown’

4.  Counts have been rounded to the nearest 100.

5.  Components may not sum to the total because of rounding.

6.  The unknown figures for eligible employments and 
employments furloughed are not comparable. Thus, a take-up 
rate cannot be calculated. This is because they are unknown for 
different reasons. See methodology section of report for more 
information about the unknown category.



Skills
Unemployment

•Key – Intelligence Sharing – reshape/redeploy provision
•Established Redundancy & Youth Employment task & finish group
•In place – ESF programmes, FE funding for 18-19 year olds in demand sectors 

including engineering, construction and social care.
• Issues – speed of intelligence, HR1 data sensitive and not readily shared, smaller 

scale redundancies not captured

Talent Retention
•Key - Retention Scheme for sectors unable to fully re-open, eg hospitality, culture
•In place - Construction Talent Retention scheme (BEIS supported), furlough, though 

tapering
•Graduate retention – need to retain skills in region for recovery
•Crash in apprenticeship vacancies leading to potential talent drain

Incentives – Plan for Jobs
•Need – simple explainer of different incentives, support for businesses to access the 

appropriate intervention, supporting referrals to providers
•ATTACK : A = Apprenticeships T = T Levels T = Traineeships A = Academic route C 

= Courses of high value K = Kickstart from DWP
•Establishing Ladder for Coventry and Warwickshire to support Apprenticeship 

incentives

Asks
- local vacancy/talent matching to redeploy or retrain 

redundant workers
- further incentives for sectors with vacancies but 
struggling to recruit eg Logistics, Care [funding for 
DBS checks and care certificate for new starters]

Ask
incubation hubs to support education leavers wanting 

to start their own business – link to repurposing 
town centre property proposals

Ask
campaign to promote opportunities for businesses to 

benefit, supporting referrals to providers from 
business support services



1Department for Work & Pensions

Viki Dyer
District Partnership Manager

Department for Work and Pensions



2Department for Work & Pensions

• On Wednesday 8 July, Chancellor 
of the Exchequer Rishi 
Sunak announced a ‘plan to 
support, create and protect jobs’, 
building on the existing support 
offered by jobcentres
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Kickstart

• Details of the scheme were launched on the 2nd September 2020 on the gov.uk 
website.

• The new Kickstart Scheme is a £2 billion fund to create hundreds of thousands 
of high quality 6-month work placements aimed at those aged 16 to 24 who are 
on Universal Credit and are deemed to be at risk of long term unemployment.

• Funding available for each job will cover 100% of the relevant National Minimum 
Wage for 25 hours a week, plus the associated employer National Insurance 
contributions and employer minimum automatic enrolment contributions.
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How the scheme works

• 6 month job placements for young people 16-24

• Placement should support the participant develop the skills and experience they 
need to find work after completing the scheme

• Employers can apply directly for placements if they have a minimum of 30 job 
placements on offer

• Employers with smaller numbers of placements can partner with other 
organisations to reach the minimum number of 30 job placements.
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• A Kickstart Scheme application must be for a minimum of 30 job placements. If a 
single employer cannot provide this many job placements, they can:
– join a group of other employers, nominating a representative for the group to 

submit the application
– register their interest with existing representatives, such as local 

authorities, chambers of commerce or trade bodies
– The representative will check that your job placements are eligible for the 

Kickstart Scheme, and submit the application for funding on your behalf
• If you are a representative applying on behalf of a group of employers, you 

can get £300 of funding per placement to support with the associated 
administrative costs of bringing together these employers.

Becoming a representative

https://gov.uk/guidance/check-if-you-can-apply-for-a-grant-through-the-kickstart-scheme#who
https://www.gov.uk/guidance/apply-for-a-grant-through-the-kickstart-scheme
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Who is eligible
• Any organisation, regardless of size, can apply for funding.
• The job placements created with Kickstart funding must be new jobs. They must 

not:
– replace existing or planned vacancies
– cause existing employees or contractors to lose or reduce their employment

• The roles you are applying for must be:
– a minimum of 25 hours per week, for 6 months
– paid at least the National Minimum Wage for their age group

• They should not require people to undertake extensive training before they 
begin the job placement

• Each application should include how you will help the participants to 
develop their skills and experience
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How to apply if you are creating more than 30 job 
placements.

• If your organisation is creating more than 30 job placements as part of the 
Kickstart Scheme, you can submit your application directly online at Gov.uk

• You will need:
– the Companies House reference number or Charity Commission number
– the organisation address and contact details
– details of the job placements and their location
– supporting information to show that the job placements are new jobs and 

meet the Kickstart Scheme criteria
– information about the support the organisation can give to develop 

employability skills of young people

https://gov.uk/guidance/check-if-you-can-apply-for-a-grant-through-the-kickstart-scheme#who
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How to apply if you have less than 30 job placements

• If you are applying for less than 30 job placements, you must apply through a 
representative of a group of employers. They can submit an application on 
your behalf, using other employers to create 30 or more job placements in one 
application. The application process for representatives is the same.

https://www.gov.uk/guidance/check-if-you-can-apply-for-a-grant-as-a-representative-of-a-group-of-employers-through-the-kickstart-scheme
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• Your application will be reviewed to check it meets the requirements of the 
Kickstart Scheme. It will then go to a panel for consideration. This is not a 
competitive process, but Kickstart will only provide funding when the job 
placements meet the criteria.

• We may contact you for further information as part of your application.

• We aim to respond to your application within 1 month.

What happens next?

https://gov.uk/guidance/check-if-you-can-apply-for-a-grant-through-the-kickstart-scheme#who
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• If your application meets the requirements of the scheme, you will receive a 
letter with a grant agreement. This agreement will include what your company 
has agreed to provide, and how much funding you will receive from the Kickstart
Scheme.

• You must sign and return your grant agreement, using the details in the letter, 
before any job placements can begin.

• You will need to provide job descriptions for each of the job placements you 
applied for. This should include what candidates need to do to apply for the job 
placement.

• You will then be contacted by the young people who have been matched to your 
job placement

If your application is successful
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How funding is paid

• You will receive initial setup costs when you have confirmed the young person 
has started work, is enrolled on your payroll and is being paid through PAYE.

• DWP will use information from HMRC to check that the young person is still 
employed, and will pay the grant in arrears.

• DWP may contact you or the young person during the job placement to check 
what employability support has been offered. This is to make sure the young 
person has the best experience from the scheme.
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Role of DWP
DWP Work coaches will:

– Identify suitable candidate for the job placements which are due to start Nov 
2020

– Support the participant to prepare for applying for the job placements

DWP external facing teams:

– Support employers and representatives to apply for job placements
– Act as a point of contact for questions and enquiries from employers and 

representatives
– Gather information from employers and representatives who wish to apply for 

the scheme
– Introduce SME’s to suitable representatives to progress their bids.

***this is a voluntary opportunity
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