
 

 
 

Coventry and Warwickshire Local Enterprise Partnership Limited  
 

Board Meeting  
 

Monday 12th October 2020 - via Zoom conference call 
 
 

In Attendance: 
Nick Abell (Chair)    Wright Hassall 
Jonathan Browning    CWLEP 
Sean Farnell    Burgis & Bullock, C&W Chamber/FSB 
Zamurad Hussain    HBT Communications 
Parveen Rai    Rai Properties Ltd 
Helen Peters    Shakespeare’s England 
Nick Spencer    Jaguar Land Rover 
Stuart Croft    University of Warwick 
John Latham    Coventry University 
Tony Minhas    Foleshill Metal Finishing Ltd 
Marion Plant    North Warwickshire and South Leicestershire College 
Sarah Windrum    Emerald Group  
Jess Jeetly    Jeetly Fashions 
Cllr Peter Butlin    Warwickshire County Council 
Cllr Tony Jefferson   Stratford District Council 
Cllr Andrew Day    Warwick District Council 
Cllr Jill Simpson-Vince   Rugby Borough Council 
Cllr Julie Jackson    Nuneaton and Bedworth Borough Council 
Cllr Jim O’Boyle    Coventry City Council 
Cllr David Wright    North Warwickshire District Council 
 
Executives in Attendance: 
Martin Yardley    CWLEP 
Paula Deas    CWLEP 
Nicola Cox     CWLEP 
Kate Hughes    CWLEP 
Iain Patrick    CWLEP 
Gemma Gathercole   CWLEP 
Andy Davis     CWLEP 
Jordan Dowthwaite-Clark   CWLEP 
Barry Hastie    Coventry City Council 
Craig Humphrey    CWLEP Growth Hub 
Steve Maxey    North Warwickshire District Council 
Clive Winters     Coventry University 
Monica Fogarty    Warwickshire County Council 
 
Apologies: 
Cllr David Bill    Hinckley and Bosworth Borough Council (Observer) 
 
Others in Attendance: 
Louise Bennett    Chamber of Commerce  
Ria Jones    Coventry City Council  
Lee Osbourne    FSB 
Michelle Nutt    BEIS and C&LoG Team 
Richard Hutchins    University of Warwick 
Adam Dent    Advent Communications 
Andy Williams    Coventry City Council 
Bill Cullen    Hinckley and Bosworth Borough Council 
Bill Blincoe    CWLEP Growth Hub 
Nigel Driffield     University of Warwick 
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Item 
No. 

Agenda Item Action 
Owner 

1. Welcome and Apologies 
The Chair called the meeting to order welcoming everyone. 
Apologies from Cllr David Bill.  

 

2. Call for Declarations of Interest and AOB Items 
Declarations of Interest: - John Latham Item 10 AME, Julie Jackson Item 10 Nuneaton, Cllr Tony 
Jefferson Item 10 Stratford, Cllr Jill Simpson-Vince Item 10 Caldecott Square. 
 

 

3. Approval of Minutes and Actions from previous meeting 
The minutes of the last meeting held on 27th July 2020 were approved.  
Agreement signaled by MP. All actions completed or covered in this agenda. 
 

 

4. Board Matters and Chair’s Briefing 
NA noted that he had now been appointed Chair until 31st March 2021 and Marion Plant has 
been appointed as Vice-Chair for the same period. The selection process for a replacement in 
March 2021 continues. 
NA again noted again his own thanks, and the thanks of the Board, to Jonathan Browning for his 
outstanding contribution in his tenure as chair. A presentation was made to JB on behalf of 
CWLEP. 
Since the last Board there has again been a large amount of work by everyone in supporting the 
activities of CWLEP. Attendance at LEP Network meetings, Midland Engine events, CA events, 
and LEP chair meetings, also meetings with MP’s in a very fragile economic landscape with ever 
changing rules. Regardless of this we continue to make the case for LEPs and use as many 
lobbying opportunities as we can. Both NA and TJ will be meeting with Nadeem Zahawi, noting 
the importance of the work being done by CWLEP and of local people being able to run the local 
agenda. NA noted the weekly Mayoral meeting which helps us understand policy, and also met 
with Mark Pawsey MP for Rugby. Having met with MIRA and UKBIC there will be a review of 
possible collaborations. 
CWLEP was also well received at WCC Scrutiny Committee meeting and NA and PD attended a 
debate with LB with a C&W Chamber of Commerce audience. 
It was noted CW Champions continues to go from strength to strength. NA also outlined some 
other good news stories across the region. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

5. CWLEP Economic Reset 
PD set out the foundation for future recovery of the region reflecting on both regional and 
national headlines. 
CH outlined some recent observations relating to the national economic outlook noting OBR’s 
latest economic projection of GDP will contract by 12.4% and adding cash was still king, and any 
ongoing stockpiling was becoming more difficult for businesses ahead of Brexit as their reserves 
of cash have largely been used to survive the pandemic. There has been a flattening out of HR1 
notices, but this is believed to be the calm before the storm. 
Regionally local restrictions have been accompanied by a drop in consumer confidence. In 
August the number of furloughed people across the WM was 866,000 with a further 383,000 in 
September. Unemployment claimant count over C&W increased from 14500 March to 34500 in 
August which includes almost 7,000 between ages 16-24. 
CH noted 3500 business have been supported since 1st March. A wider economy and visitor 
fund administered by the Growth Hub saw demand for £3m of grants. 
EU exit was now coming to the fore, adding more pressure for businesses. 
Further study has shown the level of foot fall across Coventry largely due to the Eat out to Help 
Out scheme. 
CH highlighted there are points of good news that should not be missed and also noted the 
Smart Report was still being issued. 
NA questioned how quickly will the reduction in furloughed numbers move into the 
unemployment numbers? CH noted there is a lag in the movement and data to support this was 
insufficient. 
NA questioned further if you are made redundant how soon can you claim universal credit, is it 
before your notice period is complete or do you have to wait? 
It was noted the quality of data and the efforts of the Growth Hub are keeping us ahead of the 
game in terms of knowing what we can do and the interventions we need to make. 
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SW noted the positive feedback of businesses who had made their first connection with the 
Growth Hub. In addition, noting the connectivity issues across rural Warwickshire through the 
Nuneaton Town investment plan team and asked if the sub regional business intelligence team 
could pick up on this in terms of both digital connectivity issues and digital literacy issues. 
CH noted that there is a C&W weekly return into Government which has noted the 
inconsistency of broadband as people have moved to work from home. 

 
 
 
 
 

 

6. CWLEP Reset Strategic Framework 
NA noted thanks to all those who have been involved with and contributed to the progress thus 
far and in particular the assistance of Prof Nigel Driffield. 
MP introduced the framework and noted the collective efforts to bring the item to fruition, 
further pointing out that now was the time to implement the required actions, and was asking 
the Board to sign off the narrative and the framework. Further noting that the implementation 
plan in Appendix 2 was key and called on the Business Groups and the Board to drive the 
implementation plan forward. 
PD noted the recommendation was for the Board to approve the overall reset narrative.  
The Board Agreed. 
KH noted the implementation plan will continue to move and grow. Further outlining the 
objectives, reset principles and the strategic pillars, with views across the medium and longer 
term. These have been mapped to sectors and business groups to drive issues to completion. 
Task and finish groups are needed to finish the deliverables. We also need to maintain our 
pipeline if we are to be ready to take advantage of any further funding opportunities. 
TJ asked where the electricity infrastructure fitted into the strategy. Both PD and KH updated 
on the position of the energy study and how it fits. 
JB noted the basis of a good solid proposition and the involvement of the Business Groups 
which must keep their focus to achieve delivery and any feedback loop must assist the board to 
drive implementation. 
NA requested that MP, PD and MY meet to complete how the reset strategy will be effectively 
monitored. 
SF requested that we ensure the smaller SME and new entrepreneurial businesses must be 
picked up in the response and wider focus. Additionally, any reset around the Business Groups 
must maintain our flexibility. 
SC questioned how what had been put together dovetailed into the CA’s response? 
PD noted that this fits into the CA Recharge Document without duplicating and has worked with 
the CA Strategy Team to ensure consistency representing a good overall strategic fit, noting also 
that there are some issues around views on sectors and funding, i.e. Getting Building Fund. 
SW noted we needed to ensure that we get full value for money from the CA. 
Further discussion on how the sectors were influenced were undertaken the outcome of which 
noted the speed of particular bodies may influence the possible speed of reset response. 
PD noted this was a bottom up exercise and explained the depth that had been covered and the 
use of local knowledge in the reset plan. Noting also, the level of collaboration with the CA LEPs 
and also the WM LEPs. 
NA asked what plans we had for launching the reset strategy in the community and how that 
would be picked up. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
NA, PD 
MP,MY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Exec 

 Employment Solutions 
SF introduced and explained the ‘FindITinCW’ Tool funding request which has been formally 
supported by F&G. 
CH explained how this would be taken forward in order to support the region. FindITinCW will 
be a key instrument for the region focusing on maintaining our young talent pool.  This will 
deliver a digital tool to bring together both employers and potential employees locally. 
The request is for support of £35000 and in the scale what we are about to face will prove to 
be a good investment.  
The Board Agreed 
NA noted that an issue that will come to the fore is that of re-skilling. Employers need to be 
encouraged to be pro-active in letting us know what skills they require to support their  
business. MP noted agreement and this is a key requirement which Government are making 
some funds available. 
NA noted this needs to be part of the reset. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Exec 
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 Project Sherbourne 
SW outlined how Project Sherbourne was brought about and who was involved. SW briefed on 
the supporting digital detail and how 5G was intrinsic to the project. 
JJy highlighted the involvement within the retail sector and the use of IOT technology to 
maintain the supplies on retailers’ shelves. This gives the possibility to move business and 
communications on-line resulting in higher sales conversion rates and a better-informed supply 
chain. The aim being to help increase footfall in the retail sector. This is a local app supplied by 
CCC focusing locally to assist small retail businesses to compete delivery wise with the bigger 
retail market players. 
SW outlined how this relates to the reset strategic framework and the sectors pointing out a 
financial contribution will be needed, and this will be presented to F&G. This will add to funded 
resources from other partners. 
The recommendations outlined were agreed.  NA asked for a focus on other potential funding 
sources and the need for a detailed financial ask. 

 
 
 
 
 
 
 
 
 
 
 
 
 

SW 

7. White Paper - Planning 
PB outlined the issue presented by the changes within the planning system noting some issues 
that will need to be addressed. 
BB detailed the architecture of the white paper and gave a summary of the headline detail 
noting the ambition of the timing and expected outcomes. Key will be the introduction of digital 
planning, but this is lacking in detail currently. 
A new infrastructure levy will be set at a national level. 
There are gaps and omissions in the detail noted by BB together with elements of concern. 
BB outlined the expected next steps. 
TJ believes that the timing to get this introduced is insufficient. 
It is recommended the Board approves the submission of a focused response to elements of the 
White Paper 
JB requested that the Chair and Vice-Chair are included in the review of recommendations 
being put forward.  
PD summarised the need to ensure the observations would be put forward. 
The recommendation put forward were agreed subject to the caveat out forward by JB. 

 
 
 
 
 
 
 
 
 
 
 
 

 
NA/MP 

8. Programme Delivery Board 
SW advised the Board that the meeting of the PDB held on the 1st October was non-quorate and 
any recommendations made at that meeting would need to be ratified by the Board. 
RJ noted the current position of the LGF and advised that there were three projects current 
listed as red within the RAG report. 
Friargate and City Centre Connectivity has predicted a shortfall of just £4500 but a few more 
invoices are expected. Public Realm works in the upper precinct are progressing well; The 
Friargate Hotel has been delayed which means Public Realm works being funded by the LGF are 
unlikely to be delivered. It is proposed that the £1m shortfall will be used for other eligible 
public realm and highways improvements. The Project Manager to be invited to the next PDB, 
Transforming Nuneaton also requires a redistribution of funds for the Royal Mail building. The 
Project Manager will also be invited to the next PDB to outline the opportunities to defray the 
remaining LGF. 
Stank’s Island junction is awaiting an updated programme from the contractor which delays 
completion into October. The project team are looking to re-profile £556k from Q2 to Q3. 
AME Expansion impact is in reality on the timing of the outputs. Following updated proposals 
and the inclusion of further funding by CU and a request for a variation to the project contract 
which moves the outputs delivery until March 2022. It was noted legal agreements between 
Unipart and CU were still not completed. SW confirmed the importance of the outputs and the 
Board are keen to ensure these are achieved. 
The repurposing of the Growing Places £2m funding to support the efforts in dealing with the 
impact of Covid-19 on C&W Businesses through CBILS has already been allocated by CWRT so 
that the grant can be paid out as soon as the contract is signed. The PDB recommends the GDPT 
works with Advent to produce media and case study to support showing how CWLEP and other 
regional stakeholders have supported and worked with local businesses to access vital funding. 
The Board were advised that PD had asked for PDB members to make use of the online portal 
(FindITinCW) to promote opportunities associated with CWLEP funding to local businesses and 
suppliers. 

 
 

Exec 
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NA asked that the proposals and recommendation made by the PDB are reviwed and agreed 
by the Board. The Board agreed the recommendations proposed. 
Getting Building Fund (GBF) 
Prior to start of the contracting process, the GDPT have been working with the GBF project 
teams to develop delivery plans for each project. The final agreed Delivery Plans will form a key 
aspect of the contracting process, setting out the key milestones that the Programme Delivery 
Board will use to hold GBF projects accountable and detailing the key members of the project 
team and their responsibilities. 
PD noted that the paper should be taken as read and asked that the Board accepted the 
recommendation made by the PDB 
The Board endorsed the PDB recommendations. 
WMCA Economic Recharge Submission 
The full submission document was included in the papers for review. PD noted C&W were very 
well represented to ensure we were part of the £3.2b submission 

9. Finance and Governance Board 
SF noted that the latest F&G meeting was quorate. SF reported the draft audited accounts were 
presented by the Auditors to the F&G Board for their approval and noting that they would be 
issuing a clean non-qualified report with regard to all four sets of accounts. The only issue for 
review was that of the going concern concept for each company. The F&G Board outlined the 
current position in relation to this issue for each company which was accepted by Geoffrey Cox 
representing the Auditors. This will be highlighted in each set of accounts in the Directors 
report. 
SF noted to the Board the review of GHBS Management Accounts to July and the concerns 
around the cash position and advising there are a number of mitigations being put into place to 
ensure the company maintains a viable position. 
SF also reported that PD would be the CWLEP representative on the WMCA Investment Panel. 
Andy Davis’s contract had been extended by a further 6 months to support the ongoing reset 
strategy. In addition, were also taking in a Graduate placement for 6 months. 

 
 
 
 
 
 
 
 

10. AOB 
NA noted there were a set of proposed dates for the 2021 Board meetings. These were 
accepted. 
AD asked all present to register for the first live stream event of Champions 

 
 
 
 

 
 

Meeting Close: 11:40am 
 
Next Meeting: 20 November 2020 
Venue: TBA 


