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AGENDA CWLEP BOARD MEETING - 12 October 2020 

 
Via Zoom Conference Call – 9:00 a.m.     

  
 

1. Welcome & Apologies  Chair 
 
 

2. Call for Declarations of Interest and items of AoB   Chair 
 

3. Approval of Minutes and actions from last meeting  
 

Chair 
 
 

4. Board Matters & Chair’s Briefing  
 

 Chair 

5. CWLEP Economic Headlines   
 

Presentation  Chair  
Paula Deas 
Craig Humphrey 

6. CWLEP Reset Strategic Framework 
 

Paper & 
Presentation 
 

Marion Plant  
Paula Deas 
Kate Hughes 

7. RESET Implementation  
• FinditinCW proposal for Employment Support 

Paper to follow  Sean Farnell 
Craig Humphrey 
Phil Peak 

8. RESET Implementation  
• Project Sherbourne 

Paper 
Presentation  

Sarah Windrum 
Jess Jeetley 

9. CWLEP Response to White Paper - Planning for the  
Future  

Paper  Cllr Peter Butlin 
Bill Blincoe 

10. Programme Delivery Board Report 
 

a) Programme Update 
b) Getting Building Fund Update 
 

Verbal 
 
Paper 
Paper  

Nick Abell/ Sarah 
Windrum  
Ria Jones 
Ria Jones 
 

11. Finance & Governance Board Report 
Statutory Accounts. 
 
Mid-Year Review 
Forward Plan – future board dates for 2021 
 

Verbal 
 
Verbal 
To follow 

Sean Farnell 
 
Paula Deas 
Chair  

12. Any other Business  Chair 

13. Confidentiality 
 

 
  

 

 
  

Shaded area Denotes Standing Items      
 

Date of next meeting: Monday 30th November 2020    Venue:  tba - 9am 

AGM  



 

 

 
 

Coventry and Warwickshire Local Enterprise Partnership Limited  
Board Meeting  

Monday 27th July 2020 - via Zoom conference call 
 

In Attendance: 
Nick Abell (Interim Chair)   Wright Hassall 
Jonathan Browning    CWLEP 
Sean Farnell    Burgis & Bullock, C&W Chamber/FSB 
Zamurad Hussain    HBT Communications 
Parveen Rai    Rai Properties Ltd 
Helen Peters    Shakespeare’s England 
Nick Spencer    Jaguar Land Rover 
Stuart Croft    University of Warwick 
Clive Winters (obo John Latham)  Coventry University 
Tony Minhas    Foleshill Metal Finishing Ltd 
Jess Jeetley    Jeetly Fashions 
Cllr Peter Butlin    Warwickshire County Council 
Cllr Tony Jefferson   Stratford District Council 
Cllr Andrew Day    Warwick District Council 
Cllr Jill Simpson-Vince   Rugby Borough Council 
Cllr Julie Jackson    Nuneaton and Bedworth Borough Council 
Cllr Jim O’Boyle    Coventry City Council 
Cllr David Bill    Hinckley and Bosworth Borough Council (Observer) 
 
Executives in Attendance: 
Martin Yardley    CWLEP 
Paula Deas    CWLEP 
Nicola Cox     CWLEP 
Kate Hughes    CWLEP 
Iain Patrick    CWLEP 
Gemma Gathercole   CWLEP 
Barry Hastie    Coventry City Council 
Craig Humphrey    CWLEP Growth Hub 
Steve Maxey    North Warwickshire District Council 
 
Apologies: 
Marion Plant    North Warwickshire and South Leicestershire College 
Sarah Windrum    Emerald Group  
Monica Fogarty    Warwickshire County Council 
Cllr David Wright    North Warwickshire District Council 
Louise Bennett    Chamber of Commerce  
Ria Jones    Coventry City Council  
Lee Osbourne    FSB 
 
Others in Attendance: 
Michelle Nutt    BEIS and C&LoG Team 
Richard Hutchins    Warwick University 
Dave Ayton-Hill    Warwickshire County Council 
Adam Dent    Advent Communications 
Andy Williams    Coventry City Council 
Bill Cullen    Hinckley and Bosworth Borough Council 
Bill Blincoe    CWLEP Growth Hub 
Judy Kilgallon    Coventry City Council 
Graham Waring    Rolton Group 
Ian Hadrill    Rolton Group 
Ewan Cross    Rolton Group 
Cheryl Hiles    WMCA 
 



                   
 

 
   

Item 
No. 

Agenda Item Action 
Owner 

1. Welcome and Apologies 
The Chair called the meeting to order welcoming everyone. 
Apologies received from Louise Bennett, Sarah Windrum, Marion Plant, Monica Fogarty, Ria 
Jones, Lee Osbourne, and Cllr David Wright. 
 

 

2. Call for Declarations of Interest and AOB Items 
Declarations of Interest: - Stuart Croft Item 8b, Nick Abell Item 8a, Cllr Tony Jefferson Item 8b, 
Cllr Julie Jackson Item 8b, Cllr Andrew Day Item 8b, Cllr Jill Simpson-Vince Item 8b, 
 

 

3. Approval of Minutes and Actions from previous meeting 
The minutes of the last meeting held on 1st June 2020 were approved.  
Agreement signaled by SC and SF and others. All actions completed or covered in this agenda. 
 

 

4. Board Matters and Chair’s Briefing 
NA noted that he had been in the Interim Chair position for some months and is working with 
the Executive to determine an appropriate timeline to appoint the next Chair. 
An action plan will be put in place reported back to the Board at the earliest opportunity. 
Since the last Board meeting, has been very busy with a lot of activity with the CA. SW is now 
covering on the WMCA SED Board and feeding into discussion on the regional economic 
strategy. 
A couple of round tables hosted by ME and MHCLG attended by HP, and a Nadhim Zahawi/BEIS 
meeting attend by JJy on behalf of the LEP. 
HP updated the meeting on the ME/MHCLG looking at the impact of Covid on the Tourism and 
Visitor economy and resulted in several calls on government for further support particularly 
with furloughing through to 2021. The key being to help with consumer confidence and 
safeguarding of key employers in the sector. 
JJy reported the focus was on levelling off the UK economy noting that both Engineering and 
Manufacturing is well understood and focused on the Energy White Paper due in the autumn 
with a focus on net zero emissions. The major discussion was around the £3b green investment 
scheme to upgrade homes and promoting investment in green tech startups. 
TM gave an update on the Manufacturing Technology Institute Commission which covers within 
its brief automotive and aerospace sectors, which focused on the fragility of the manufacturing 
sector within the region. This focused on three key areas, financial and the reliance on short 
term finance, secondly local infrastructure, and issues around power availability. More private 
sector engagement appeared to be needed. 
NA remans involved with LEP Network activity and CWLEP is contributing to a WM LEP 
submission in response to the White Paper covering our successful involvement. 
NA also attended the first Anchor Institutions Group meeting which includes the local Hospitals. 
Champions held another on-line event which was very well attended. 
NA noted that Lotus were relocating part of their operation to Wellesbourne which is excellent 
news for the region and sector. 
JB recognised the appreciation of the Board for NA in his position of interim chair and asked for 
more clarity to be given on the current interim status and timing. 
 

 
 
 

Exec 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

5. CWLEP Economic Reset 
NA noted that it was now 4 months since the start of the pandemic and we are now at the stage 
where lockdown is easing and the economy is moving towards greater levels of activity and we 
need to support our businesses and communities whilst being alert to any second spikes. Our 
understanding through the LA’s, the Chamber, FSB and Growth Hub and local businesses is very 
strong. LB noted that our intel and communication to businesses has been exceptional but 
believes the job retention scheme has not be as successful and is just tapering the 
unemployment position. In addition, more focus for hospitality, tourism and leisure sector is 
needed with much more longer standing financial support.  
PD noted that LA’s, CWLEP, the Chamber and Growth Hub would be looking to consolidate 
efforts around bespoke communications for our own communities giving very targeted 
messages to assist businesses where there are any situations giving rise to second spikes. 
PD explained the difficulty is completing the reset document whilst being focused on short term 
funding requirements in line with the detailed principles. The forecast activity between March 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



                   
 

 
   

and December was outlined including the deflection of the Getting Building Fund submission. 
Focus should now be on any further announcements, the White Paper on national infrastructure 
plan and a spending review together with our planned activity for the rest of the year. The next 
few months are critical to following our principles to deliver a medium-term strategy for our 
region. These are a good match to government policy drivers which will help us secure future 
funding. The full reset narrative will follow alongside any emerging national policy. We will also 
combine our input efforts for the CSR which is to be in by 24th September which will need to be 
reviewed by the Board before the next scheduled Board meeting in October. 
SC believes this is not what should be done, and we should be more ambitious, taking a lead on 
what can be rescued out of the current economic situation, facing the enormity of the 
challenge. We should try to be more visionary. 
NA noted that with the parliamentary recess there may be more opportunity to follow the 
bigger picture. 
TJ is in full support of the suggestion by SC, unemployment is likely to be far worse than most 
people anticipate. Those coming off furlough are likely to move straight into unemployment. 
NA suggested asked all to pull together their current thoughts on the sectors and locality within 
the next few days to help underpin the strategy being pulled together by the Executive. 
SC was asked to help facilitate a session where we could create an ambitious set of targets and 
initiatives and facilitate actions to help define the area and provide some academic input. 
NA noted we should use the time between now and the next board to focusing on economics. 
SC pointed out that this was now seen as incredibly urgent or it was not worth doing. Addressing 
this now is critical to maintaining our inward investment position. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All 
 

SC 
 
 

 

6. Growth Hub – Economic Headlines 
CH advised that in collaboration with partners the Smart Report, which is now produced 
fortnightly, within each report a focus on a specific sector has been made. We can be confident 
across C&W that decisions we need to make are based on informed evidence. In particular, 
furlough data shows we have around 820k on furlough across WM, 32% of jobs in the region. 
This equates to 586k across the three LEP region which includes 130k across C&W. Coventry has 
46k whilst Warwickshire has 84k of these. In general, it is young people who are adversely 
affected this shows an increase youth unemployment of 134% across C&W. We have attracted a 
young dynamic and economically active workforce in which HE and FE have played a crucial role. 
In our recovery they will need to play that crucial role again.  
CH noted the reach of the Growth Hub and the real time data collected, that is currently 
pointing to a lot of redundancies to come. 
One of the crucial instruments to support the recovery is the CWFindit platform which now has 
nearly 1000 companies registered with opportunities of £897m. A further grant scheme will be 
made available to SME’s in early August, aimed mainly at the Visitor economy. 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 

 Business Group Leads 
PD noted there is now material, momentum, commitment, and activity that now needs to be 
prioritised. Business Groups are supported by around 150 contributors which has created a 
wealth of ideas. Terms of reference have been established, shared priority’s agreed, links 
created, and interdependencies noted. PD outlined the GBF position in relation to the projects 
put forward. In terms of next steps there needs to be more interconnectivity across the groups, 
reaffirm the ambitions of C&W, focus on our project pipeline, links into the strategy setting 
group. 
 

 

 Culture and Tourism 
HP noted that the £1.57bn package to support the Tourism sector was very welcome but 
awaiting more details, some sector top line figures are known. HP checked information from 
supported organisations but no further details. Loan levels remain unconfirmed and cover this 
financial year only which could prove to be a major issue. The mix of grants and loans may not 
necessarily help depending on the size of organization and the capability to repay. 
HP agreed to report back once more information is available. 
The £10m Kickstart in tourism package still also requires more information, this to be 
administered through the Growth Hub. 
Places of worship were already very well placed, risk assessed, and covid secure prepared in 
readiness for welcoming participants back. 

 



                   
 

 
   

City of Culture dates have been confirmed and run from May 2021 to April 2022 with new 
branding currently being launched. 
Enjoy Summer Safely campaign to be extended into autumn. 
 

7. Regeneration of Coventry 
JOB introduced what is happening in the city centre and the master plan for City Centre South 
and noted some of the other changes that have been happening. Coventry Point has now been 
demolished as part of this at a cost of £4m. 
MY noted the planning changes and the proportion of occupancy take up between retail and 
residential. Flexibility in the future use of buildings is key. All evidence that is seen now points to 
a change in use in the high street and therefore the planning application needs to reflect this.  
In the first 10 years buildings can see a change in usage without the need for a planning 
application. MY further outlined the concept around a new anchor store with the flexibility on 
usage for individual units within the store and how crucial it is that it connects to the public 
realm route in from the rail station. The public consultation for this was all done through the 
internet. Planning application to be submitted by the end of the year with a view to being ready 
to build by 2022 and completion by 2024. 
JSV asked how the split between retail and residential was arrived at?  
MY explained after sampling the market the nature of retail has been reducing and that 
investors are not up to speed and did not want to invest in an older retail scheme. The mix of 
the space and tenure of the space is important with an ongoing income stream which includes 
from residential rentals. The mix is still a challenge and the pavilion scheme is still experimental. 
JOB noted there is definitely a shift towards city centre living. 
NS questioned what thoughts and allowance has been made for transportation in this change? 
JOB explained the drivers and ongoing changes in this area. MT added that this subject has been 
subject to consultation and there needs to be a balance answer to accommodate the many 
challenges that are faced by transport needs and wants. How people navigate around the city 
centre is key. 
NS requested that this subject matter should be a subject of a future Board review. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exec 
 

8. Programme Delivery Board 
PD noted that Item 8c is just an update item and can be circulated to the Board after the 
meeting. This re-affirms the confirmation of what is in the recharge document.  
Item 8a, the report is taken as read, with the July recommendation to be endorsed by the Board.  
The summary report from the PDB shows a very healthy position in respect of the remaining 
£15m LGF, we await confirmation from BEIS of the release of funding to support the final phase. 
PD gave an overview of the current red projects and the issues being scrutinised by the PDB 
including the City Centre South current application. In terms of Friargate and the Coventry 
connectivity project, there are supply issues with granite from China. However, the milestones 
to assist driving the project will mean we will on schedule to achieve the expected outputs. 
The Transforming Nuneaton project is showing a significant spend shortfall around property 
negotiation issues and acquiring vacant possession. The appointment of a new developer has 
increased confidence that the project milestones will be met. It is also important to note 
Nuneaton will be a beneficiary of the future High Street Fund activities work. 
The Europa Way project has managed a large turn around and confidence is high this can be 
completed. Also, work is ongoing on a newly contracted CWG project with spend earmarked for 
Q4. Assurances have been received from WDC that this spend will be achieved. 
The last Amber rated project is the CU AME project and closing of the legal agreement to ensure 
no claw back of spend will be required. 
The Duplex fund was now moving forward having had several small issues addressed. 
Activities are being covered when possible in the media to show progress is being made and 
helping the recovery of the economy. 
JB noted how well the challenges of the LGF has been handled and questioned if the backloading 
of spend was achievable or there are contingency plans in place if needed? 
NA explained how the PDB had approached the potential backloading of funds and what gave 
rise to the issue. 
JB noted the response and asked all Public sector leaders to be pro-active and ask their teams to 
ensure the spend is met where they can facilitate this. We need to maintain the reputation that 
as a LEP we deliver. 

 
 

Exec 
 
 
 
 
 

 
 



                   
 

 
   

 
Ricoh Arena 
AW updated the Board on the current Ricoh Arena funding bid noting it should be considered 
along side the GBF report with the two elements being linked, with multiple funding sources to 
be considered in an attempt to spread the risk. Its important to realise that this asset supports 
the wider sub region. The arena will host activities every day during CWG 2020. 
A business case was submitted in May and an independent assessor was appointed to review 
this and carry financial due diligence. Details of the project were summarised. Arena Coventry 
are seeking grant funding for approximately £6m and have been asked to review this value and 
elements of the business case need to be addressed. This project fits very well with the strategic 
economic plan and the local industrial strategy. Also, there is a request through GBF for more 
fund to compliment this project and be ready for CWG. 
The Board unanimously approved the recommendations for the Ricoh project. 
The PDB recommendation were also approved by the Board 
 

Getting Building Fund (GBF) 
PD outlined the current requirement and what had happened in terms of a submission by 
CWLEP on behalf of both Coventry and Warwickshire. The focus from BEIS was on 18-month 
deliverable projects and a programme of projects has been submitted via the CA for Coventry, 
with a sperate submission for Warwickshire. These projects were taken from 51 projects worth 
£95.7m all of which were subject to a C&W review, to meet our own criteria and that of BEIS. 
Coventry projects totaled £11.725m and those submitted for Warwickshire £8.1m. The 
expectation is this will be policed on the same basis as the LGF but also included CA 
requirements. PD further outlined some of the details of the projects that had been submitted. 
NA noted there was also a £1m allocation to 5G part of which will come to Coventry. In addition, 
Dudley have received £12m+ towards the VLR Innovation Centre where the VLR track will be 
tested which will help accelerate the Coventry based VLR project.  
Further discussion around the compacted submission process and the difficulties faced during 
engagement were shared. 
The Board endorsed the project selection and the submissions made. 
 

WMCA Economic Recharge Submission 
The full submission document was included in the papers for review. PD noted C&W were very 
well represented to ensure we were part of the £3.2b submission 
 

9. Finance and Governance Board 
SF outlined the F&G latest meeting updates noting that the meeting was quorate. SF reported 
HBO had carried out an audit of the LGF processes and confirmed there were no issues. Funding 
applications for a Careers Hub Labour Market S/w tool was agreed. A minor alteration to the 
Local Assurance Framework for an update to the F&G Board make up.  
A review of the ongoing liability of CWLEP in the event it was closed has had its 6 monthly 
review and it was reported we have more than sufficient funds to ensure any liabilities are met 
in such an event. 
SF reported that all companies accounts had been reviewed and look to be around budget 
noting it was quite early in the financial year. Champions revenues were reported as holding 
quite nicely. 
Where events that CWLEP undertook to support have been cancelled we undertook an exercise 
to see what could be recovered mainly around MIPIM and Venturefest, which are ongoing. 
The Scheme of Delegation has had some administrative changes around payments to ensure 
correct processes were observed with ‘four eyes’ accountability. 
 

 
 
 
 
 
 
 
 

9. AOB 
PD noted work was going on with both CU and WCC to ensure we are covid secure in order for 
staff to return to the respective offices. 

 
 
 
 

 
Next Meeting: 12th October 2020 
Venue: TBA 
 
Meeting Closed: 10:55am 



CWLEP and Growth Hub 
Economic Headlines

CWLEP Board
12 October 2020

Agenda Item 5



National Headlines

• The OBR’s latest economic projections suggest UK GDP will contract by 12.4% in 2020 (potentially as high as 
14.3% in a worst case scenario).

• With end of EU Transition approaching firms increasingly unable to stockpile currently as they have less cash at 
hand.

• Latest results from Make UK indicate that manufacturers are still faring poorly, but that performance in 
comparison to last quarter is greatly improved. However, the numbers on output, orders, employment and 
investment remain amongst the worst results observed on record. latest Make UK survey reported a better 
than predicted output balance of -36%. 

• Between February and April 2020, the Purchasing Managers Index (PMI) declined sharply nationally, from a 
score of 53.0 to just 12.9. However, it has since risen back to 47.6 in June, and 57.1 in July and 60.3 in August

• Many businesses continue to operate below capacity, with the FSB reporting that 82% of its members are 
operating below capacity and 75% of its members experienced a fall in profits in Q2 2020. 

Source: West Midlands Weekly Economic Monitor – Issue 27



Regional Headlines

• Regionally, restrictions in Birmingham, Solihull and Sandwell affecting consumer spending, and small 
retailers now seeing a drop in spending too.

• Increase in redundancies being notified, especially accommodation, food, transport nationally, and also 
manufacturing in the West Midlands

• Take-up rate for the for the Self-Employment Income Support Scheme (SEISS) in the WMCA area has 
reached 62%. At a West Midlands regional level, overall, there were around 261,000 of the population 
eligible for the SEISS. In C&W 29,200 self-employed are claiming through SEISS (£84.3m).

• Whilst in August 866,400 employments were furloughed in the West Midlands, there only were 383,700 
in September. In effect a massive spike in unemployment is to be expected in October and November.

Source: West Midlands Weekly Economic Monitor – Issue 27



Unemployment Claimant Count
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Source: Office for National Statistics. September data to be released on  13th October 2020

• The claimant count in Coventry & 
Warwickshire increased from 14,900 in 
March 2020 to 34,505 in August.

• The unemployment rate in CW increased 
from 3% to 7%. This compares with a UK 
increase from 3.6% to 8.1%.

• Whilst overall numbers unemployed have 
been relatively steady since May, we are 
expecting an increase throughout the 
Autumn as the furlough scheme comes to 
an end, and continued restrictions impact on 
the ability of some businesses and sectors to 
operate effectively. 

• Any further local restrictions, similar to those 
imposed elsewhere in the country, will place 
additional pressure on the CW local labour 
market, and our reset and recovery. 



Claimant Count Unemployment - Aged 16 to 24

Jan-20 Aug-20 Increase

North Warwickshire 160 435 275

Nuneaton & Bedworth 510 1125 615

Rugby 245 585 340

Stratford-on-Avon 150 565 415

Warwick 225 760 535

Warwickshire 1285 3465 2180

Coventry 1440 3295 1855

CWLEP 2725 6760 4035

Source: Office for National Statistics. September data to be released on  13th October 2020

• Unemployment amongst young people 
has risen sharply since the start of the 
pandemic.

• Almost 7,000 people aged 16-24 are 
currently unemployed in Coventry & 
Warwickshire.

• Sectors with relatively young workforces, 
including retail, hospitality, 
entertainment and culture, continue to 
be severely impacted by restrictions on 
their operations, adding to the 
vulnerability of workers in those sectors.  



• Some 3,500 businesses have been supported since 1st March 2020 by CWLEP Growth Hub, and its business 
advisors have had substantive discussions with around 1,100 businesses.

• Wider Economy Fund & Visitor Economy funds for ERDF Specialist Grant scheme have been fully allocated 
(£501,214.55 across 210 businesses). Demand far exceeded by supply of these support grants

• Uncovered growing support needs around professional support (HR, Legal) and digitalisation

• Recovery still patchy and fragmented, ranging from good investment stories and optimistic businesses 
predicting growth, to businesses still struggling to survive.

• Move to working from home has highlighted inconsistency of digital connectivity across rural Warwickshire

• Concerns in Hospitality & Leisure sector on impact of new restrictions announced by PM as head into 
winter, some business owners now talking openly about closing their businesses (ca. 22,000 jobs in 
restaurant sector expected to go)

• EU Exit / end of transition period becoming a louder concern amongst businesses, also more businesses 
now talking about it / concerned about it, than a month ago

Business Support



Town and City Centre Recovery
• Centre for Cities (CfC) have 

indexed recovery in a group of 
cities of all sizes across the 
country.

• Coventry city centre is 
performing relatively well, 
compared to the average for 
the CfC group overall. 

• Birmingham’s recovery has 
been poorer, partly as a result 
of the high number of office 
jobs in the city centre where 
return to workplace hasn’t 
happened. 

Source: Centre for Cities High Street Tracker

• In Warwickshire some 80% of town centre businesses in Warwick District were 

open at the end of July compared to 54% at the end of June.

• It was 77% in Nuneaton at the end of July compared to 51% at the end of June 

and 73% for Bedworth compared to just 23% a month earlier.

• Across CW 832 eateries took part in the ‘Eat Out to Help Out’ scheme, with some 

844,000 meals claimed for, and a discount value of £4,499,000.



Not all bad news…

“UK’s first hydrogen train 
makes mainline debut in 
Warwickshire”

“First tenants at 
Leamington’s Mill 
Street business hub 
announced” 

“Universities seek £250m 
to create 7,000 green 
jobs”

“CWLEP Chair Nick Abell 
interviewed on BBC Midlands 
Today about the positive impact 
of LEVC producing the new VN5 
electric van at Ansty Park on 
C&W and the wider region”

“£1.2m improvement 
scheme announced for 
Leamington railway 
station”

“Coventry company set 
to start drone delivery 
tests in Warwickshire”

“Jobs to be created as 
CW training company 
champions new 
KickStart scheme”

“West Midlands 5G and 
TfWM announce 
investment for innovative 
transport projects”



Useful Links 

https://blog.bham.ac.uk/cityredi/

https://www.midlandsengine.org/observatory/

https://coronavirus.cwgrowthhub.co.uk/
publications/

https://blog.bham.ac.uk/cityredi/
https://www.midlandsengine.org/observatory/
https://coronavirus.cwgrowthhub.co.uk/publications/


 
 
 
 
 
 
 

CWLEP Board Meeting: 12 October 2020 

Agenda Item: 6 

Title:  CWLEP Reset Strategic Framework  

 
 
1. Purpose 
 

The purpose of this paper is to update the Board on the development of the CWLEP Reset 
Strategic Framework (Appendix 1) and its delivery through the Implementation Plan and to 
seek approval for the overall narrative within the Framework.  At the time of writing the 
paper the Implementation Plan is still being developed and will form a presentation at the 
Board meeting. 

 
2. Context 
 

At its last meeting on 27 July 2020, the Board received an update on the progress for 
developing a strategy for economic recovery and the challenge was given to be more 
ambitious in the vision and delivery for a fundamental reset of the local economy. 

 
The Executive then worked with Professor Nigel Driffield, Warwick Business School, ahead of 
the Reset Taskforce, chaired by Marion Plant and comprising the Chairs of the Business 
Groups and Executive Officers, meeting on 26 August, facilitated by Professor Driffield.  The 
Draft Strategic Framework narrative was further developed during September and presented 
for further discussion and feedback at informal Board meetings, with the Business Groups 
and again by the Reset Taskforce at its last meeting on 28 September 2020.    

 
 
 



 
  
  
 
 

The CWLEP Strategic Framework has been finalised, following the inputs and feedback 
received (Appendix 1) and the focus is now on development of delivery plan to articulate the 
implementation, actions and deliverables of the Framework.  The latest version of that Plan 
will be presented to the Board at the meeting.  This remains in development and on 
completion will be presented to the Board for its approval.  

 
 Whilst the LEP is not formally required to develop a strategic framework in this way, this 

narrative with its Implementation Plan will be produced together with the required Annual 
Review and Delivery Plan to form a coherent suite of documents for publication on the 
website as part of an integrated communications plan to demonstrate and reinforce the key 
objective:  Coventry and Warwickshire as a safe and highly attractive place to live, study, 
work and invest. 

 
3. Recommendation 
 

The Board is asked to: 
 

• Note the consideration of the Reset Strategic Framework across the CWLEP 
Business Groups and partners and its development; 

• Approve the overall narrative; 
• Note the development of the Implementation Plan and the progress for 

implementation of the Framework through the Reset Taskforce and the Business 
Groups; 

• Note that the Reset Strategic Framework and its Implementation Plan, the Delivery 
Plan and the Annual Review will be designed and presented as an integrated suite 
of documents, to frame a communications plan to all partners, key stakeholders 
and influencers. 

 
 
 
Author: 
Kate Hughes, Head of Strategy and Engagement, CWLEP  
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CWLEP Reset Strategic FrameworkForeword
In creating our Reset Taskforce, we have brought together the 
leaders of our Business Groups to drive forward the development of 
this strategic framework, to secure the reset and return to growth for 
all parts of our local economy.  We are revitalising and reshaping the 
operation of our Groups, to generate the ideas and receive proposals 
that can be prioritised, resourced and delivered with focus, speed 
and clarity of mission.  This will build on our longstanding and wide 
ranging collaborations and partnership working across our region.

We are acutely aware of the challenge of so many businesses to cut 
costs and increase productivity, with the inevitable trade-off making 
jobs redundant.  We need to deliver the right conditions to foster the 
creation of those next generation jobs, innovative new enterprises, 
imaginative new business models that will be sustained and 
sustainable.  This has never been a more 
important time to capitalise on the expertise
of our partners to deliver the jobs and 
growth we need to thrive again in 
Coventry and Warwickshire.

Marion Plant, Vice Chair, CWLEP 
Chair of the Reset Taskforce

We are in unprecedented times, facing new challenges across all aspects of our 
economy.  Areas right across our region – including North Warwickshire, Rugby, 
down to Stratford – have been severely hit.  Indeed, some sectors have been 
devastated, some businesses cannot survive.  Others are being transformed, 
through greater adoption of digital technologies, drawing on innovations in 
other sectors and industries, diversifying their products and services and 
embracing new market opportunities. To deliver a new future and to return to 
economic growth across Coventry and Warwickshire, the CWLEP must act in a 
very different way, as our businesses must – adopting new practices and new 
ways of working in facing a very different world.

This Strategic Framework, developed through the work of our Reset Taskforce, 
seeks to draw on our strengths and resilience, to develop and deliver support for 
our businesses for the long-term.  We recognise the many uncertainties that face 
us, whether driven through de-centralisation and
the devolution agenda, Brexit and new trading 
regulations, re-imagined use of office space, 
transforming working environments and our 
towns and city centres, as we adapt to living 
with COVID.   The strength of our partnership 
working has underpinned our past success - it will
deliver our future.

Nick Abell, Chair, CWLEP
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Those facing redundancy or severe disruption to their education and 
employment chances, will need support to find new jobs in different 
sectors, through skills development and reskilling programmes and 
diversification.  We need to retain and continue to attract talent to our 
region.  Those that create their own new businesses will need support for 
those start-up ventures to succeed and flourish.  Our freelancers and 
creatives need support to underpin future inventiveness and innovation.

Building on our track record of reinvention, strong sectors and sustained 
success, and with the mandate, support and learning from partners, 
including in our local authorities, businesses, hospital trusts, universities 
and colleges, we will reset the vision and direction for renewed growth in 
the Coventry and Warwickshire economy, in the context of our place in the 
West Midlands Combined Authority and wider Midlands Engine geography.  
Our strategic framework will support prioritisation and decision-making 
that will provide the agility, continued responsiveness, reassurance and 
confidence that we will need to deliver that growth through times of 
continued uncertainty, living with COVID-19, a new framework for 
devolution, future fiscal events, exit from the EU and new international 
trading environments.

This is a reset - not a recovery that will return to past norms, rather a 
fundamental reshaping of our whole economy.

Whilst the current pandemic has impacted massively, and continues to, 
on all aspects of life across health, wellbeing, economic and social/civic 
agenda, the CWLEP and partners will lead and drive the activities that will 
be needed to minimise the negative economic impacts of COVID, and 
champion the opportunities that it presents around the way our local 
economy can work, creating the environment for innovation and 
enterprise to flourish in the future.

We cannot underestimate the scale or complexities of the task.  This will 
be hard, long-term, attritional, with many tough decisions to be made.  
With an end to the support from Government through the furlough 
scheme and other business grants and loans, we will inevitably see huge 
rises in unemployment and many of our businesses will not survive, whilst 
others will experience severe negative impacts.  

Those organisations that do survive will be very different, working in 
fundamentally changed operating environments and markets, to adapted 
or new business models.  They will be leaner but more productive, forging 
ahead to a longer-term, resilient and sustainable future whilst adapting to 
the continued threat of localised lock-downs as we continue to live with 
COVID-19 for some considerable time.  

Every enterprise will be impacted so every business will need to see itself 
as a new business. 



Local 
restrictions

FoundationConsolidation

Acceleration

CW Local Economy - Economic recovery and growth planning timeline 

We recognise the acute challenges our economy and our society 
faces as we learn to live with COVID-19 and we face periods of 
further restrictions locally and nationwide that may halt recovery 
and pause the reset plan and timelines for our return to growth.  

Our resilience and support for our businesses and communities 
will need to evolve and be agile to provide the appropriate 
support across the spectrum of business need.  From those 
businesses needing to pivot to survive to those where they are 
adapting but in an environment where they may be largely 
unimpacted and even growing.  

These business needs will be much more diverse than in the past 
in order to accelerate those already well positioned, in addition 
to helping those that need to realign practices or to exploit new 
market opportunities.  They will also recognise the range of our 
businesses, 97% of which are SMEs, and the importance of our 
freelancers, the self-employed, entrepreneurs and start-up 
companies.  All are part of the reset of our economy.
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LEPs were established to drive the government's growth 
agenda at the local level, to support growth in jobs and 
productivity and also local economic resilience - to withstand 
both local and global economic shocks in future.

Developing the CWLEP strategic framework, we work in 
collaboration with our partners and local anchor institutions 
and in the context of regional and national organisations and 
their own strategies: Recharge the West Midlands [WMCA]; 
Midlands Engine and Midlands Connect strategy refreshes; 
the national LEP Network 5 Point Plan for Recovery.  We will 
continue to lead in the West Midlands the sector recovery 
plans for automotive, logistics and transport technologies, 
and retail, and for the proposed initiatives: Operation GREAT 
and Gigafactory.

Our aim will be to deliver innovative interventions and 
activities, to provide the support and drive growth that will 
complement and add value to the existing programmes and 
plans of others where they exist.

As each business will need to see itself as a new business, so 
we recognise that the LEP must also think as a new LEP, with 
a clear focus on the longer-term and future, sustainable, 
economic growth, supported by the operations and drive 
within our Business Groups.

Our role

CW Economic 
Reset Taskforce 

and Business 
Groups

Transport & 
Infrastructure

Planning & 
Housing

Culture & 
Tourism

Digital & 
Creative

Productivity & 
Skills

SME

International

CW 
Champions
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Before the pandemic hit, the previous decade had seen the Coventry and Warwickshire 
economy grow at a rate unsurpassed by any other LEP area in the country.   Economic 
growth, measured by total GVA and productivity, both grew by 45%. Manufacturing, 
showed outstanding performance as the fastest growing sector in the country, growing 
over 110% over the same decade.  

The employment rate stood at 75.9%, and growing by 5.4% since 2014, faster than growth 
seen in the WMCA area (4.2%) and England (3.8%).  The unemployment rate of 3.8%, was 
lower than the regional (5.1%) and national rates (4.1%).  Average workplace earnings in 
2018 were £30,2713, having grown 12.6% since 2014. This growth was higher than any of 
the other LEP areas

CW held a top 10 growth position since 2014 (15.5%) amongst all LEP areas on proportion 
of people aged 16-64 with an NVQ Level 4 or above, at 38.2.

The strength and heritage in our economy are demonstrated across a number of sectors: 

Our foundation – a strong local economy pre-COVID

advanced manufacturing and

engineering (including automotive,

electric, connected and autonomous

vehicle technologies) 

Logistics and e-
commerce – vital to 

our supply chains

innovation and R&D

(entrepreneurialism, adaptation,

reinvention and diversification) 

digital and creative

industries (including

games 
development)

business and 
leisure tourism,

culture, heritage 
and hospitality 

Source: Inward investment and productivity across sectors 
within the WMCA - A briefing note prepared by Nigel 
Driffield and Jae-Yeon Kim, Warwick Business School
[WM Productivity and Skills Commission, 2018]
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We recognise that our sectors are transforming, through cross-sector innovation, creativity 
and digital technologies, and the net zero carbon imperative, for their sustainable future.  
We recognise the need for upskilling for this future and facilitating greater interconnectivity 
and cross-fertilisation between our sectors.  Focusing on our strategic businesses that 
generate wealth and jobs provides the pull for other businesses that support them to thrive.

But we also know that some of our sectors and businesses have very different, urgent short-
term needs.  Culture, theatre, hospitality, leisure and tourism will be the last sectors to re-
open and will need to re-invent their future operations to come back strongly.  Parts of the 
retail sector face huge challenges, impacting our city and town centre. 

Through the targeted and bespoke work of our Growth Hub account management team, the 
locally integrated business support ecosystem, we continue to support those immediate 
needs of our businesses, to ensure their survival.

Our Sectors – the future
Case study: Project Sherbourne
Project Sherbourne will see the City Council join forces with a host of 
commercial and public sector partners, including Coventry’s universities, to 
create an unrivalled digital infrastructure at the cutting edge of the global use 
of digital connectivity such as full fibre and 5G.
Coventry is already one of the country’s most digitally connected cities, with 
over 98% superfast broadband and is on track for 99% full fibre internet 
coverage by 2022, which puts it ahead of many cities worldwide.
Building on this, Project Sherbourne will look at how the next generation of 
digital technology, infrastructure and services is set to radically transform the 
retail, leisure, transport, education, health and public service areas, 
underpinning today’s and tomorrow’s
next generation experience for 
Coventry’s citizens, visitors, 
businesses and learners.  
There will also be a focus on
supporting the  delivery of the
required digital infrastructure and 
services to support the city’s year as 
UK City of Culture 2021 and the 
2022 Commonwealth Games.

Very Light Rail (VLR)UK Battery Industrialisation 
Centre (UKBIC)

Pioneering battery technologies and future mobility: 
driving the electrification revolution
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Building on this track record of success across our sectors and supply 
chains we will drive forward for a greener, sustainable future that will 
support the diversity and youth of our local population, facilitating the 
entrepreneurialism and innovation particularly in our young people and 
graduates.

Our R&D assets and the nationally and internationally recognised 
strengths of our universities will continue to shape the development of 
our future industries.

The skills and profile of our colleges, working with all businesses, and our 
Growth Hub will continue to support our OEMs, SMEs, private practices, 
freelancers and entrepreneurs.

Capitalising on key events: City of Culture and Commonwealth Games, 

will create further opportunities across all our communities and legacy 

into the future. A range of other high profile events also take place 

throughout the year at CW venues: Interactive Futures; TAAS Technology 

Conference (Warwick Conferences); Vehicle Electrification Conference 

(NAEC Stoneleigh); Battery Technology Show (Ricoh); Future Powertrain 

Conference (Motorcycle Centre); and Rail Live (QRTC).

The strength of our partnership working provide an integrated ecosystem 
of support, connected by strong co-operation across our private, public 
and third sectors, through commitment of our civic leaders, businesses, 
business representative organisations (BROs), universities and colleges.

Our strengths and assets

Case study: PPE supplies
From early in the pandemic, CWLEP Growth Hub team worked  close with our local 
businesses to:
• identify those which could supply/manufacture PPE immediately to support the NHS 

both nationally (the Ventilator call, e.g. Arrowsmith) and locally (UHCW and other 
local Hospitals). Also, in the second phase, to support LAs with Social Care needs

• support businesses who pivoted their existing manufacturing facilities to rapidly 
produce PPE such as visors (e.g. JLR, WMG and many more), gowns (e.g. Aston 
Martin), and sanitiser (e.g. Stratford Gin Distillery)

• provide close support for UHCW to identify local suppliers
• assist businesses to innovate and develop new PPE solutions e.g. full face masks 

with FFP3 filters, sneeze-guards, breathing aids, etc.
• work with the LAs and WMCA to assist sourcing of PPE for Social Care (Care Homes 

and Domiciliary Care) workers
• support businesses with PPE needs to safely reopen, both for their workforce, and 

for the protection of customers.
It is clear that PPE supply is becoming a sector in its own right, as the Government, 
local hospitals and the Social Care sector look to build more resilient and local supply 
chains to ensure the critical shortages of Spring 2020 are not repeated. We have 
worked with WMCA, WMG, and WM Medilink, along with several manufacturing 
companies in the region who view this is an opportunity to diversify, establish PPE as a 
permanent part of their business, and invest accordingly. This sector emergence is 
creating new jobs as it expands to accommodate the demand. For example, Autins in 
Rugby is setting up a permanent PPE manufacturing facility creating 200 jobs. 
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Even pre-Covid, areas of our economy were severely challenged and 
required intervention.

Despite a strong record on economic growth, some of our communities 
still experience high levels of worklessness, long-term barriers to 
employment, low skills and poor employment opportunities.  

The challenges of the retail sector, and town centre retail in particular, are 
well-known, and will influence the future shape and character of our town 
centres.

The Social Care Sector  was already an area of particular concern due to 
Brexit, underfunding, high turnover of staff and concerns about staff 
mental health and well-being.

The impact of automation, particularly, in the logistics and advanced 
manufacturing sectors.  Previous research by Warwickshire County Council 
concluded that the sub-region has a higher than average proportion of the 
workforce within occupations at very high risk of automation, covering 
some 174,000 jobs in Coventry & Warwickshire.

Many hospitality and other businesses depend on the success of our 
major tourist attractions. Those attractions and the wider hospitality 
sector are going to have to adapt rapidly to a new way of operating to 
promote global tourism whilst we live with Covid-19.

We also know that challenges remain as we face the threat of future 
restrictions and local lockdowns which will halt progress and force a 
return to earlier stages of recovery.

Our challenges and vulnerabilities
Case study: Care Sector
The Social care in the UK was already in a fragile state.
Age UK research showed that 130,000 new care workers are needed each year just 
for the social care workforce to cope with current levels of demand.  Around 
110,000 unfilled care jobs existed in the UK, and more than 3 in 10 care staff leave 
their jobs each year.
It's expected that there'll be 14.5 million people aged over 65 by 2035. That's 44% 
more than there were in 2017. To cope with that rise, around 650,000 extra care 
jobs will be needed.
Adult social care accounts for circa 25.5k jobs in Coventry and Warwickshire, with 
an average vacancy rate of 7.4%. Although the average vacancy rate has dropped 
through the pandemic, it’s unclear whether this is due to roles being filled or 
businesses being more cautious on recruitment.
Care Workforce statistics from June 2019 show a higher rate of zero hours contracts 
in Coventry and Warwickshire than the regional or national averages.  The 
workforce is predominantly female and with an average age of 43 regionally.  
Coventry and Warwickshire have amongst the highest in the region proportions of 
EU workers, which had already been highlighted as a particular concern following 
Brexit.
The impact of the pandemic is accelerating concerns about the financial viability of 
some businesses.  The introduction of the apprenticeship levy had an immediate 
negative impact on the numbers of starts on apprenticeship and other training, 
although this is starting to move positively again, the funding values attributed to 
standards in this sector mean a very challenging training landscape, particularly for 
care worker standards, but even for Higher Level Apprenticeships, like Social Work.
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CWLEP Reset Strategic Framework

Our approach will be founded on clear reset principles:
- this will be a fundamental reshaping of our whole economy 

(a reset, not a return to pre-COVID norms);
- every business needs to see themselves as a new business;
- we will take bold approaches to interpret emerging global 

mega-trends that build on our existing sector strengths and 
lead the drive for digitisation, automation, robotics and AI, 
electrification, active, intelligent and autonomous mobility;

- priorities will be recalibrated to deliver on these strengths and business need - for 
capital infrastructure (e.g. to secure our energy supply) and revenue/enabling 
support (e.g. a new advisory service for innovation and commercialisation) as a 
coherent programme of robustly evidenced transformational proposals for any 
new future funding source;

- it will require a wholesale re-imagination of productivity and embedded 
approaches to supporting the mental health of the workforce;

- delivery will be to the wider climate change and sustainability agenda, 
encouraging a green recovery across all of our local economy, and embracing new 
and innovative low carbon technologies;

- coherent priorities and a medium-term pipeline of projects and programmes for 
future funding will be defined;

- we will use all our levers and networks to influence policy and future funding.

Our objective is to develop and implement a newly focused, 
partnership-led strategic framework to reset our economy for a 
successful, inclusive, sustainable, and resilient future. This will be 
a re-statement of our ambition - Coventry & Warwickshire as a 
safe and highly attractive place to live, study, work, and invest.
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The approach to the delivery of the framework will be to build on our close 
partnership working across our public, private and education sectors, using 
the architecture of our Business Groups which are business-led and provide 
the business voice for key sectors in our sub-region (Digital & Creative; Culture 
& Tourism; SMEs) or are enabling (Productivity & Skills; Transport & 
Infrastructure; Planning & Housing).  We will re-vitalise/re-energise these 
Groups with a renewed sense of purpose, working in a more integrated way, to 
allow cross-fertilisation and to drive and shape the support and delivery of the 
economic reset of Coventry and Warwickshire.

We will recognise and complement the individual Recovery Plans that many of 
our partners have developed, and are now implementing across Coventry & 
Warwickshire, so that our activities add maximum value.

To make the best use of our informal ways of working with and engaging 
business on a day-to-day basis, we will work through our well-established 
networks, including Growth Hub Account Managers and CW Champions, to 
provide in-depth intelligence and on-the-ground and real-time analysis of 
business needs.

We will ensure a strong and robust evidence base - led from the Data Hub 
(collaboration across CWLEP Growth Hub, Local Authorities: Coventry City 
Council, Warwickshire County Council and the Districts and Boroughs; BROs -
Chamber of Commerce and FSB) providing regular (quantitative and 
qualitative) intelligence reports. Commissioned impact/research (e.g. ERC 
analysis re: impact of COVID-19 on skills and supply chains in medium-sized 
companies across Coventry & Warwickshire) will help us predict the future 

Our approach
direction and performance of our economy. Intelligence gathered from 
our businesses helps us to lobby on their behalf, identify trends for 
support and new policies to shape and deliver the right interventions.

We will provide a consistent approach to developing and delivering our 
reset priorities - One Coventry & Warwickshire - one coherent strategic 
approach and delivery programme and utilise practical tools such as the 
FinditinCW Portal, matching needs to supply locally, delivered at pace and 
already delivering significant benefits for our local businesses, facilitating 
greater product and service diversification and reshaping our supply 
chains.

In understanding how our city, town, and community centres can be 
transformed and reinvigorated, we will support new and innovative  uses 
of property and public realm in our places.  Focus will also be given to 
developing strategic international relationships, refining our 
understanding of how to effectively target specific regions and markets to 
collectively maximise our potential to attract significant inward investment 
in business and for research and development, students and tourist 
visitors.

We will use our Strategic Framework with partners, stakeholders and key 
influencers to ensure a compelling investment plan and create new routes 
for funding. 
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CWLEP Reset Strategic Framework

These six pillars will frame our strategy and our priorities, building on our strengths but also identifying vulnerabilities and barriers 
will need to address to successful delivery of our ambition for all in Coventry and Warwickshire.  They will shape our funding asks of 
government, through the wider regional lens of the WMCA and the Midlands Engine for not only capital but increasingly critical, 
revenue resources.  This is at a time of continuing uncertainty as we continue to live with COVID-19, anticipate a new framework for 
devolution, future fiscal events and prepare for exit from the EU and new international trading regimes.
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Implementation Plan Development

• Pillars of the Reset Strategic Framework
• Impact on our sectors
• Shaping the implementation plan
• Driving implementation through the Business 

Groups 
• Role of the Reset Taskforce
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CWLEP Reset Strategic Framework

Our objective is to develop and implement a newly focused, partnership-led strategic framework to reset our economy for a successful, inclusive, 
sustainable, and resilient future. This will be a re-statement of our ambition - Coventry & Warwickshire as a safe and highly attractive place to live, study, 
work, and invest.
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CWLEP Reset Strategic Framework

These six pillars frame our strategy and our priorities, building on our strengths but also identifying vulnerabilities and barriers will 
need to address to successful delivery of our ambition for all in Coventry and Warwickshire.  They will shape our funding asks of 
government, through the wider regional lens of the WMCA and the Midlands Engine for not only capital but increasingly critical, 
revenue resources.  This is at a time of continuing uncertainty as we continue to live with COVID-19, anticipate a new framework for 
devolution, future fiscal events and prepare for exit from the EU and new international trading regimes.



Immediate focus Priority actions Projects and programmes 
F: funded       
R: requires funding

Outputs and 
Outcomes

Sectors CWLEP Business 
Group

• Youth and graduate 
unemployment 

• Support for freelancers, 
self employed and small 
business owners

• Local vacancy/talent matching to redeploy 
or retrain redundant workers –
Recruitment Hub 

• Develop programme of support for 
Freelancer Gap

• Incubation hubs to support education 
leavers wanting to start their own business

• Raising profile of Apprenticeships through 
CW Ladder for Apprenticeships

• Stratford-Upon-Avon Culture, Media & 
Construction assets [GBF - F]

• Redundancy and Youth Employment 
Taskforce 

• CW Growth Hub Recruitment Portal [F] 
• Freelancer Gap [R]
• Local Job Retention Scheme for Culture, 

Tourism and Hospitality (with CW Chamber) 
[R]

• Automotive
• Cultural Economy
• Life Sciences
• Public 

Sector/Education
• Cultural Economy
• Digital & Creative
• Construction

• Productivity & Skills
• Digital & Creative
• SME
• Culture & Tourism

• Retaining R&D and 
industry talent

• Up-skilling and re-skilling 
for key sectors

• Local vacancy/talent matching to redeploy 
or retrain redundant workers

• Further incentives for sectors with 
vacancies but struggling to recruit e.g. 
Logistics, Care

• Campaign to promote opportunities for 
businesses to benefit, supporting referrals 
to providers from business support services

• Operation GREAT [R]
• MIRA expansion – bespoke skills programme 

[R] 

• Automotive
• Cultural Economy
• Life Sciences
• Adv. Manufacturing 

& Engineering
• Digital & Creative

• Productivity & Skills
• Digital & Creative
• SME
• Planning & Housing
• Culture & Tourism

• Retaining R&D and 
industry talent

• Up-skilling and re-skilling 
for key sectors

• Campaign to promote opportunities for 
businesses to benefit, supporting referrals 
to providers from business support services

• Degree Apprenticeships Centre, Phase 2 
(UoW, WMG) [R]

• Moreton Hall Training Hotel (WCG) [R]

• Automotive
• Cultural Economy
• Life Sciences
• Social Care
• Public 

Sector/Education
• Digital & Creative

• Productivity & Skills
• Digital & Creative
• SME
• Culture & Tourism

Pillar 1 - Good jobs & levelling-up opportunities 

Short Term Medium Term Long Term



Immediate focus Priority actions Projects and programmes 
F: funded       
R: requires funding

Outputs and 
Outcomes

Sectors CWLEP Business 
Group

• Ensuring innovation 
assets and reputation 
continue to develop and 
grow to attract 
investment and foster 
cluster growth

• Develop bold approaches to build on our 
existing sector strengths and lead the drive 
for digitisation, automation, robotics and AI, 
electrification, active, intelligent and 
autonomous mobility

• UK Battery Industrialisation Centre (UKBIC) [F]
• National Automotive Innovation Centre 

(NAIC), University of Warwick [F]
• Very Light Rail (VLR) [GBF – F] [R]
• Project Ingenuity (University of Warwick, 

Coventry University)
• Project Sherbourne  [R]

• Automotive
• Logistics & Transport 

Technology
• Digital & Creative
• Public Sector/Education
• Low Carbon & 

Environmental
• Adv. Manufacturing & 

Engineering

• Productivity & 
Skills

• Transport & 
Infrastructure

• Planning & 
Housing

• Digital & Creative

• Ensuring innovation 
assets and reputation 
continue to develop and 
grow to attract 
investment and foster 
cluster growth

• Develop bold approaches to build on our 
existing sector strengths and lead the drive 
for digitisation, automation, robotics and AI, 
electrification, active, intelligent and 
autonomous mobility

• WM Health and Wellbeing Innovation Centre 
(UoW, UoB, Innovation Birmingham) [R]
• Operation GREAT - retaining R&D talent in 
auto/aero (UoW, WMG, UoB, MTC) [R]
• Wellesbourne Innovation Campus (UoW) [R]
• Long Marston Rail Innovation Centre (UoB, 
Porterbrook) [R]
• Access to BEV Supply Chain (Coventry City 
Council)  [R]
• CAPABLE - Coventry Autonomous Pod and Bus 
Link Enabled – (CUE) [R]

• Public Sector/Education
• Low Carbon & 

Environmental
• Logistics & Transport 

Technology
• Adv. Manufacturing & 

Engineering
• Life Sciences & 

Healthcare
• Digital & Creative
• Construction

• Productivity & 
Skills

• Transport & 
Infrastructure

• Digital & Creative
• Planning & 

Housing

• Ensuring innovation 
assets and reputation 
continue to develop and 
grow to attract 
investment and foster 
cluster growth

• Develop bold approaches to build on our 
existing sector strengths and lead the drive 
for digitisation, automation, robotics and AI, 
electrification, active, intelligent and 
autonomous mobility

• Gigafactory for at-scale development and 
manufacture of batteries (with CCC) [R]

• Adv. Manufacturing & 
Engineering

• Automotive
• Low Carbon & 

Environmental
• Digital & Creative
• Construction

• Productivity & 
Skills 

• Digital & Creative
• Planning & 

Housing

Pillar 2 – Leading Innovation

Short Term Medium Term Long Term



Immediate focus Priority actions Projects and programmes 
F: funded       
R: requires funding

Outputs and 
Outcomes

Sectors CWLEP Business 
Group

• Drive green recovery, 
new modes of mobility

• Ensuring future energy 
resources

• Delivery against the 
wider climate change 
and sustainability agenda

• Encouraging a green recovery across all our 
local economy, and embracing new and 
innovative low carbon technologies

• VLR [GBF – F] [R]
• Warwickshire Cycle links [GBF - F]
• Warwickshire Green Recovery Project [GBF -

F]
• Stratford Riverside Green Corridor [GBF - F]
• Northern Warwickshire Arts Challenge [GBF 

- F]
• Stratford College culture, media, and 

construction assets  [GBF - F]

• Low Carbon & 
Environmental

• Cultural Economy
• Digital & Creative
• Construction
• Retail
• Public 

Sector/Education

• Productivity & Skills
• Digital & Creative
• SME
• Transport & 

Infrastructure
• Culture & Tourism

• Drive green recovery, 
new modes of mobility

• Ensuring future energy 
resources

• Delivery against the 
wider climate change 
and sustainability agenda

• Encouraging a green recovery across all our 
local economy, and embracing new and 
innovative low carbon technologies

• Support the Electrification Task Force to 
drive forward the region’s lead on the 
country’s electrification revolution and 
ensure future energy supply and 
distribution needs. 

•: Energy Taskforce [R]
• Net Zero Transport and Mobility Supply 
Chains (Strength in Places – Coventry 
University) [F/R]
• Ground-mounted solar farms (various 
locations)  [R]
• Nuneaton and Leamington Future High Street 
Funds [F]

• Low Carbon & 
Environmental

• Cultural Economy
• Digital & Creative
• Construction
• Public 

Sector/Education

• Productivity & Skills 
• Digital & Creative
• Planning & Housing
• Transport & 

Infrastructure
• Culture & Tourism

• Drive green recovery, 
new modes of mobility

• Ensuring future energy 
resources

• Delivery against the 
wider climate change 
and sustainability agenda

• Encouraging a green recovery across all our 
local economy, and embracing new and 
innovative low carbon technologies

• Support the Electrification Task Force to 
drive forward the region’s lead on the 
country’s electrification revolution and 
ensure future energy supply and 
distribution needs. 

• Gigafactory for at-scale development and 
manufacture of batteries (with CCC) [R]
• Rural economy recovery [R]

• Adv. Manufacturing 
& Engineering

• Automotive
• Low Carbon & 

Environmental
• Digital & Creative
• Construction

• Productivity & Skills 
• Digital & Creative
• Planning & Housing
• SME
• Transport & 

Infrastructure

Pillar 3 – Green sustainable future

Short Term Medium Term Long Term



Immediate focus Priority actions Projects and programmes 
F: funded       
R: requires funding

Outputs and 
Outcomes

Sectors CWLEP Business 
Group

• Changes in supply chains 
(e.g. PPE)

• Product/service 
diversification

• Integration with CW 
Champions Network 

• Development of FindItIn CW platform
• In-depth analysis of business impact in 

Smart Region reports to inform national 
interventions and local support initiatives

• Support business diversification and local 
supply chain reshoring, including for PPE

• Support businesses with safe return to 
work and adoption of new/adapted 
business models

• Growth Hub Account Management with local 
business and start-ups [F]

• WM Growth Hub Cluster lead for COVID-19 
resilience and the ending of EU transition 
readiness [F]

• ERDF Specialist Grants for Wider and Visitor 
economy [F]

• Tech Challenge - technology to support the 
recovery of retail, culture, leisure & tourism 
[F]

• HS2 supplier opportunities 
• CWRT Duplex Investment Fund [LGF - F]

All • Digital & Creative
• Productivity & Skills
• CW Champions
• SME
• International
• Culture & tourism

• Exploit new markets
• Support new business 

start-up, incubation and 
growth 

• Develop innovative incubation spaces and 
services to support new emerging 
enterprises 

• Support with adoption of new/adapted 
business models

• Growth Hub Peer-to-Peer networks [F]
• Leamington Creative Quarter, inc Spencer 

Yard, digital and creative offices [F/R]
• Business Innovation Reset (Coventry 

University) [R]
• Houlton Incubator Site (Rugby) [R]
• WM Growth Hub Cluster – WM Restart, 

Reposition, Transform (RRT) and Made 
Smarter [R]

• WM Speed-to-Scale programme – Sustainable 
Multi-modal Transport Hub [WMG] [R]

• WMCA Creative Scale-up Programme [R]

• Digital & Creative
• Life Science & 

Healthcare
• Low Carbon & 

Environmental
• Logistics & Transport 

Technology

• Digital & Creative
• Productivity & Skills
• CW Champions
• SME
• International

• Exploit new markets
• Support new business 

start-up, incubation and 
growth 

• Support with adoption of new/adapted 
business models

• Develop innovative incubation spaces and 
services to support new emerging 
enterprises 

• Midlands Engine Mental Health and 
Productivity Pilot (Coventry and Warwick 
Universities) [F]

• Digital & Creative
• Life Science & 

Healthcare
• Low Carbon & 

Environmental
• Logistics & Transport 

Technology

• Digital & Creative
• Productivity & Skills
• CW Champions
• SME

Pillar 4 – Bold approaches to enterprise

Short Term Medium Term Long Term



Immediate focus Priority actions Projects and programmes 
F: funded       
R: requires funding

Outputs and 
Outcomes

Sectors CWLEP Business 
Group

• Re-imagining our city, town 
and community centres

• Supporting our key sectors –
hospitality, tourism and 
culture, automotive

• Delivering City of Culture 2021 
and CG2022

• Strengthening global profile to 
increase inward investment

• Support for innovation and creativity to 
repurpose and reimagine our city, town 
and community centres to foster new 
and adapted uses for offices, vacant 
retail spaces.

• Provide vibrant and safe work, living, 
and leisure environments

• Welcome increased visitors during City 
of Culture and Commonwealth Games

• Catalyst, Nuneaton Town Centre [GBF - F]
• Caldecott Square, Rugby [GBF - F]
• Stratford Riverside Green Corridor Project, 

Henley Street Gateway, Stratford [GBF - F]
• Completing Cultural Capital, Ricoh CG2020 

legacy, Coventry [GBF - F]
• North Warwickshire and Nuneaton Arts 

Challenge Fund  [GBF - F]
• Holly Walk, Leamington [GBF - F]
• Culture Recovery Fund [R]

• Construction
• Digital & Creative
• Low Carbon & 

Environment
• Retail
• Cultural Economy

• Planning & Housing 
• Digital & Creative 
• Transport & 

Infrastructure
• Productivity & Sills
• Culture & Tourism

• Re-imagining our city, town 
and community centres

• Supporting our key sectors –
hospitality, tourism and 
culture, automotive

• Strengthening global profile to 
increase inward investment

• Delivering City of Culture 2021 
and CG2022

• Support for innovation and creativity to 
repurpose and reimagine our city, town 
and community centres to foster new 
and adapted uses for offices, vacant 
retail spaces.

• Provide vibrant and safe work, living, 
and leisure environments

• Welcome increased visitors during City 
of Culture and Commonwealth Games

• Coventry City Centre South [F/R]
• Transforming Nuneaton [F]
• Coventry City of Culture 2021 [F]
• Commonwealth Games 2022 (Coventry & 

Warwickshire venues), [F]
• Re-purposing vacant town centre properties [R]
• Culture Recovery  Fund [R]
• Project Sherbourne [R]
• Nuneaton and Leamington Future High Street 

Funds [F]
• Leamington Creative Quarter [F/R]

• Construction
• Digital & Creative
• Low Carbon & 

Environment
• Retail
• Cultural Economy

• International Group
• SME
• Planning & Housing
• Transport & 

Infrastructure
• Culture & Tourism

• Re-imagining our city, town 
and community centres

• Supporting our key sectors –
hospitality, tourism and 
culture, automotive

• Strengthening global profile to 
increase inward investment

• Support for innovation and creativity to 
repurpose and reimagine our city, town 
and community Centre's to foster new 
and adapted uses for offices, vacant 
retail spaces.

• Provide vibrant and safe work, living, 
and leisure environments

• International Strategy Development [R] • Construction
• Digital & Creative
• Low Carbon & 

Environment
• Retail
• Cultural Economy

• International Group
• SME
• Planning & Housing
• Transport & 

Infrastructure

Pillar 5 – Reimagining our communities; forging global connections

Short Term Medium Term Long Term



Immediate focus Priority actions Projects and programmes 
F: funded       
R: requires funding

Outputs and 
Outcomes

Sectors CWLEP Business 
Group

• Delivering infrastructure 
and improved 
connectivity for new 
ways of working/home 
working, active and 
greener travel to work

• Deliver enhanced visitor 
experience for City of 
Culture and CG2022

• Develop coherent infrastructure priority 
actions, and a medium-term pipeline of 
infrastructure projects and programmes

• Warwickshire Cycle Links  [GBF - F]
• VLR [GBF – F] [R]
• Coventry Rail Station Masterplan [GBF - F] 
• Warwickshire Green Recovery Project [GBF -

F] 
• Stratford Riverside Green Corridor Project 

[GBF - F]
• Friargate and City Centre Connectivity [F]
• Project Sherbourne [R]

• Low carbon & 
environment

• Construction
• Digital & Creative

• Digital & Creative
• Transport & 

Infrastructure
• Planning & Housing
• Productivity & Skills

• Delivering infrastructure 
and improved 
connectivity for new 
ways of working/home 
working, active and 
greener travel to work

• Deliver enhanced visitor 
experience for City of 
Culture and CG2022

• Develop coherent infrastructure priority 
actions, and a pipeline of  innovative and 
sustainable infrastructure projects and 
programmes

• 5G [R]
• Local Full Fibre Network [R]
• Electrification of bus fleet [R]
• Coventry & Leamington Data Corridor [R]
• CAPABLE - Coventry Autonomous Pod and 

Bus Link Enabled – (CUE) [R]
• Leamington High Street Fund, inc 5G [F]

• Public 
sector/education

• Construction
• Low carbon & 

environment
• Digital & Creative
• Logistics & Transport 

Technology

• Digital & Creative
• Transport & 

Infrastructure
• Planning & Housing
• Productivity & Skills
• Culture & Tourism
• Life Sciences & 

Healthcare

• Delivering infrastructure 
and improved 
connectivity for new 
ways of working/home 
working, active and 
greener travel to work

Develop coherent infrastructure priority 
actions, and a pipeline of  innovative and 
sustainable infrastructure projects and 
programmes

• Midlands Connect A46 Multi-modal Trade 
Corridor [R]

Pillar 6 – Transforming infrastructure

Short Term Medium Term Long Term



Risk type by 
sector

Size in the 
economy –
impact risk

Furlough exposure 
(West Midlands)

Decrease in 
turnover (West 
Midlands) 

Brexit risk – West Midlands is 
High risk region – 12.2% GDP

Overall

Advanced Manufacturing 
& Engineering

£16.4bn (15.6%) 51.3% 6.5%

Textiles and leather: 41.5%

Coke, petroleum, fuels and chemicals: 102.2%

Other manufacturing: 24.1%

Electric machinery and optical equipment and 

transport equipment: 50.5%

Food beverages and tobacco: 41.5%

High Risk

Construction (Building 
Technologies) 

£7.2bn (6.9%) 58.2% 7.7% Construction: 4.0% Medium Risk

Business, Professional & 
Financial Services 

£30.1bn (28.6%) 32.6%

Real estate activities: 3.1%

Professional, scientific & 

technical activities: 5.8%

Administrative and support 

service activities: 17.4%

Financial intermediation: 16.6%

Real estate, renting and business activity: 

13.4%

High Risk

Digital & Creative 
£4.9bn (4.7%) 22.4% 6.5% Textiles and leather: 41.5% Medium Risk

Life Sciences & 
Healthcare 

£8.5bn (8.1%) 10.1% 3.7% Non market services: 2.0% Low Risk

Logistics & Transport 
Technologies

£5.0bn (4.8%) 31.8% 18.1% Distribution: 8.6% Medium Risk

Low Carbon & 
Environmental 

£4.5bn (4.3%) 21.4% 3.6%
Agriculture: 53.4%

Mining, quarrying and energy supply: 24.7%
Medium Risk

Public Sector inc.
Education 

£11.3bn (10.8%) 7.7% 11.3% Non market services: 2.0% Low Risk

Retail £12.8bn (12.2%) 43.8% 5.7% Food beverages and tobacco: 32.1% High Risk

Cultural Economy inc.
Sports £4.3bn (4.1%) 76.4%

Arts, entertainment and 

recreation: 41.2%

Accommodation and Food 

Service Activities: 26.6%

Hotels and restaurants: 1.7%
High Risk



£30.1bn

£16.4bn

£12.8bn

£11.3bn

£8.5bn

£7.2bn

£5bn

£4.9bn

£4.5bn

£4.3bn

WM GVA

209k

121k

402k

49k

239k

109k

29k

WM Jobs

242k

306k

135k

32.6%

58.2%

Advanced 
Manufacturing 
& Engineering

Business, 
Professional & 

Financial 
Services 

Retail

Public Sector 
inc education

Life Sciences 
and Healthcare

Construction

Logistics and 
Transport

Digital and Creative

Low Carbon Tech

Cultural and Sport

51.3%

43.8%

76.4%

WM Furloughed
% eligible in the 

sector

c15%

Brexit
Estimated % GDP exposed as 

a proportion of the sector 
and  economy

c50%

c4%

49k

10k

24k

3k

6k

19k

10.5k

9k

4k

10k

WM 
Enterprises

2%

Source: West Midlands Weekly Economic Impact Monitor, issue 26, 18 September 2020, WMREDI/CityREDI



Data sources: 

GVA - ONS, Nominal and real regional gross value added (balanced) by industry, December 2019 release.

Jobs - Business Register and Employment Survey – employees, September 2019 release. 

Enterprises - Nomis: UK Business Counts - enterprises by industry and employment size band, October 
2019 release. 

Furlough - HM Revenue & Customs Coronavirus Job Retention Scheme (CJRS) Statistics: August 2020. 
Please note data has been proportioned to WMCA (3 LEP) level using the West Midlands region 
proportions per sector. 

Turnover - ONS Business Impacts of Coronavirus (COVID-19) Survey data, 27 August 2020 (data relate to 
the period 27 July to 9 August 2020).

Brexit exposure - Interregional trade and Exposure to Brexit: Results for the Midlands Engine Economic 
Observatory (MEEO). 

To note: Advanced Manufacturing and Engineering varies from 24% to 102% at risk. GVA used as a proxy 
for GDP to represent the % of the total sector economy exposed.



Driving implementation through the Business Groups

CW 
Economic 

Reset 
Taskforce 

and Business 
Groups

Transport & 
Infrastructure

Planning & 
Housing

Culture & 
Tourism

Digital & 
CreativeProductivity 

& Skills

SME

International

CW 
Champions

CWLEP Board

Business Groups
• review Implementation Plan;
• confirm ownership and task-and-finish groups (incl. between 

Groups) for ideas, initiatives, programmes and projects;
• identify priorities for future pipeline for support, influence/lobbying 

and potential funding; 
• review membership in light of this new role.

Reset Taskforce 
• review and agree terms of reference for Business Groups;
• receive progress reports from Business Groups;
• take ownership of shaping of overall implementation Plan;
• reporting back at each main CWLEP Board meeting on progress and 

achievement of outputs and outcomes.

Performance Management
• LGF and GBF projects are monitored via PDB – there will be 

significant performance management of all activity in the pillars.
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PILLAR 1: Good jobs & levelling-up opportunities 

1. Employment Solutions [CW Growth Hub/SME Group] supporting all sectors 

In response to the Covid19 impact upon businesses & individuals across Coventry & Warwickshire, it 

is proposed to work with local partners to create a Recruitment portal, which would, managed by 

the Growth Hub, sit on the FinditinCW platform and benefit from the established reach of that 

website and the wider Finditin network.  

The proposed service would begin in October 2020, in order to react quickly to the unemployment 

crisis as it emerges whilst the Government’s furlough scheme is being withdrawn. It will enable us to 

have in place a mechanism with which to work with individuals & businesses as redundancies 

increase, to assist workers, apprentices, college leavers and businesses during this unprecedented 

time and aid recovery in the region. 

The unemployment claimant count in Coventry & Warwickshire increased from 14,900 in March 
2020 to 34,505 in August. The unemployment rate in CW increased from 3% to 7%. 
 
There are over 4,500 jobs being advertised across the region, on a variety of different job boards, so 

this portal on FinditinCW would allow one central location for companies to advertise. 

 
 

2. The Freelancer Gap [Digital and Creative Business Group] supporting creative sector 

To champion freelancers and give practical support, advice, connections for networking, guidance, 

raising their profile. 

a. Points to consider: 
i. Freelancers fall through Government support ‘gaps’ without premises & proof of 

regular income 

ii. 2017 Creative Industries Report emphasises the significance of the freelance 

economy to CWLEP’s geography in the creative sector 

iii. The sector was growing 6% year on year (higher than the national average) 

iv. CWLEP’s economy will struggle to recover without protecting its freelance talent 

b. Potential support required: 
i. Flexible and accessible financial support  

ii. Enabling networking & connections to continue to be made on-line including 

globally 

iii. Advice for those self-employed / Limited Directors that fall through the gaps 

iv. Understanding of Universal Basic Income in relation to freelancers 

v. Encouragement & reassurance that CWLEP prioritises them 

vi. Targeted PR campaign on using local freelance talent 

c. Potential next steps to agree: 
i. Work with Creative Industries Federation & other stakeholders on national 

evidence base 

ii. Use existing reports to ensure CWLEP regional picture is credible 

iii. Engage with larger businesses that rely on creative freelance supply chain 

iv. Speak to Local Authorities about prioritising their discretionary funds for 

freelance support 

v. Engage with Creative Mornings & regional creative freelance groups (Charlie 

Budd runs one about cake!)  
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vi. Speak to Advent about CWLEP led PR campaign 

Progress to Date  

• Summary paper has been written outlining the impact for Coventry & Warwickshire 

Freelancers. The paper has been shared widely and has been fed into the WMCA State of the 

Region report. The paper has also been fed into the The Creative Industries Federation and 

Creative England and supported their national championing of the Freelancer gap with 

Central Government.  

• Engagement with local creative networks to talk about the freelancer gap and gain a better 

understanding and also promote support available.  

• A linked in page for local freelancers has been established and a facebook page is in 

development along with a communications plan to build the local network making it easier 

to engage with the freelancer community in future and so they are able to share 

opportunities and support in the future.  

• Working with the CW Growth Hub to develop the Find It in CW portal so that there are more 

opportunities for creative businesses included.  

 

3. Coventry and Warwickshire Ladder for Apprenticeships [Productivity and Skills 

Business Group] supporting all sectors 

To establish a focused campaign to promote apprenticeships, and particularly the current employer 

incentives to try to address the decline in apprenticeship starts since March.   

The campaign will support employers and apprentices throughout Coventry and Warwickshire and 

ensure that they can take full advantage of the skill developing opportunities and other benefits that 

come with taking on an apprentice. The Ladder will provide a campaign website and 

communications plan through a media partner.  The website will be able to take expressions of 

interest from employers and apprentices that can be share with the appropriate apprenticeship 

provider.  
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PILLAR 2: Leading innovation 

1. UKBIC 

Operationally open by the end of the year.  First of its kind in the country. 

£130 million UK Battery Industrialisation Centre (UKBIC) is a pioneering concept in the race to 
develop battery technology for the transition to a greener future. The unique facility provides the 
missing link between battery technology, which has proved promising at laboratory or prototype 
scale, and successful mass production. 
 
Based in Coventry, the publicly-funded battery product development facility welcomes 
manufacturers, entrepreneurs, researchers and educators, and can be accessed by any organisation 
with existing or new battery technology – if that technology will bring green jobs and prosperity to 
the UK. 
 
UKBIC is a key part of the Faraday Battery Challenge (FBC), a Government programme to fast track 
the development of cost-effective, high-performance, durable, safe, low-weight and recyclable 
batteries. 
 
In addition to funding from the Faraday Battery Challenge through UK Research and Innovation and 
the Industrial Strategy Challenge Fund, UKBIC is also part-funded through the West Midlands 
Combined Authority. The project has been delivered through a consortium of Coventry City Council, 
Coventry and Warwickshire Local Enterprise Partnership and WMG, at the University of Warwick. 
UKBIC was created in 2018 following a competition led by the Advanced Propulsion Centre with 
support from Innovate UK. 
 

2. Project Sherbourne  

(Agenda item 8) [Digital and Creative] supporting health and social care, retail, sports and leisure, 

education, heritage and culture 

Project Sherbourne is a consortium partnership created from the Coventry City Digital Board in 

December 2019. The founding members of the Board were Coventry City Council and Coventry 

University and the consortium was formed in December 2019 to include Coventry & Warwickshire 

LEP (CWLEP), Vodafone, and Wasps.  

The aim of Project Sherbourne is to deliver high speed, ubiquitous connectivity and digital services to 

underpin todays and tomorrows next generation experience, for citizens, businesses and learners 

Use cases include: 

• Healthcare: Pro-active health management & multi-disciplinary rehabilitation 

• Ceremonial Gatherings: Developing global audience of Coventry Cathedral 

• Remote & Experiential Learning: Building on expertise of Coventry University  

• Smart Stadia: Development of sports & city engagement app 

• Retail: Smart shelves & Frictionless shopping 
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3. Transport Innovation Showcase [Transport and Infrastructure/Culture and Tourism] 

Aim - to highlight the very best of our achievements and future ambition in transport innovation 

across Coventry, Warwickshire and the West Midlands, to raise our profile and promote what we 

offer, and to inspire children and young people as the new generation of innovators. 

 

  



5 
 

PILLAR 3: Green sustainable future 

1. Stratford Riverside Green Corridor [Planning & Housing] 

Stratford upon Avon is the 5th most visited town outside London. The importance of Shakespeare 

and the town’s natural beauty draws worldwide visitors; Supporting improvement and growth to the 

local, regional and national economy. Stratford however remains a market town with limited 

infrastructure.  

The Stratford riverside project seeks to revitalise our river frontage, creating new high quality public 

realm, encouraging more walking/cycling, opening up new green routes/zero emission gateways into 

the town, reducing congestion, improving air quality, providing recreation space and setting the 

town up to play a key part in the economic regeneration of the region in the post COVID-19 world. 

2. Cycling route network [Transport and Infrastructure] 

Warwickshire Cycling Links Project (GBF funded) - a package of cycling schemes delivering a total of 

7km of new/improved cycle routes  in Warwick, Leamington Spa and Stratford-upon-Avon. In 

Warwick, delivery of a key corridor cycling scheme and a package of wider improvements will 

complete north-south cycle links and provide cycle access to town centre and rail stations. In 

Stratford, a 2km cycle scheme will upgrade existing cycling infrastructure and fill missing links on 

Alcester Rd to help cycling to the rail station and to town centre.  In Leamington Spa, a 1.4km 

connection will be delivered between the planned A452 'K2L' cycle scheme and Leamington town 

centre. These schemes will make cycling a viable and attractive choice for journeys to work as well as 

supporting leisure and tourism objectives. The project will meet the growing demand for new cycling 

infrastructure in the towns.  Complements similar Coventry cycling network projects (e.g. Coundon 

and Binley schemes). 

 

3. Warwickshire Green Recovery Programme [Transport & Infrastructure] 

A (GBF funded) package of green recovery e-mobility schemes delivering a combination of: 

residential charging points (approx. 60 points); rapid charging facility (up to 5); e-car clubs (up to 5); 

investigate feasibility of e-taxi leasing scheme, e-scooter and e-bike hubs. The schemes will help 

support a wider roll out of e-mobility within Warwickshire by giving confidence to the public that a 

comprehensive charging network is in place (adding to the 48 twin headed charging points due to be 

installed in 2020/21 using OLEV funding). It will also offer opportunities for wider e-mobility 

measures to be trialled in Warwickshire, such as e-car clubs, e-scooters/e-bikes. 
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PILLAR 4: Bold approaches to enterprise 

1. Tech Challenge [Digital and Creative] supporting retail, culture, heritage, leisure, tourism 

a. Points to consider: 

i. Clear use case prioritisation for sector e.g. retail, leisure, culture etc. 

ii. Governance structure for fund 

iii. Where monies come from for fund and what criteria will need to be met? 

e.g. is the fund measuring resilience or business growth as success? 

iv. Engagement with B2B serious games feeling hit of Covid-19 more strongly 

than consumer games  

v. What match funding / resource is required from business? 

vi. Potential for consumer games sector to provide thought leadership  

b. Potential support required:  

i. Second wave of grants for sustainable implementation of new technology 

introduced 

ii. Investment in ubiquitous and reliable connectivity and infrastructure  

iii. Better understanding and support with R&D Tax Credits 

iv. Grants to support sales / marketing activity for new services enabled by fund 

v. Cashflow guidance and understanding of investment required long-term 

with new technology 

vi. Cohort of business adopting new technology to be a ‘sounding board’ for 

each other 

vii. Access to relevant technical resource through partners e.g. universities 

viii. Focused PR campaigns to ensure consumer confidence and take-up of new 

technology-enabled services 

c. Potential next steps to agree: 

i. Where is money coming from to start fund? 

ii. When sector use case prioritised, work with relevant national and regional 

stakeholders e.g Warwickshire Towns Network etc. 

iii. Identify other sources of funding that fit e.g. Heritage is Digital, 5G Create 

etc. 

iv. Identify key regional players who support adoption of innovation e.g. 

universities 

v. Decide criteria / governance structure of fund 

vi. Start to map / understand required connectivity 

Progress to Date  

• Business Survey undertaken to establish digital need of businesses. All those that 

participated have had engagement from the Growth Hub to direct businesses to relevant 

funds and support which has since become available.  

• Warwickshire County Council have identified £80k to support the development of a Tech 

Challenge. Applicants are being encourage to develop digital solutions to support the 

recovery and promotion of Town Centres. The Call for applications will be launched in 

October. Industry representatives will form part of the appraisal processes and decision 

making about which projects will be awarded funding.  
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2. Peer Networks [SME Group] all sectors 

Through CW Growth Hub, a pilot programme funded by BEIS, delivering, through other delivery 

partners (including Wright Hassall, Burgis and Bullock, Chamber, Edale, FSB, IBD, University of 

Warwick Sciences Park) facilitation of 18 cohorts of senior managers from c 200 businesses to 

develop new innovations to meet specific industry challenges adopting action learning 

methodologies, supporting hospitality, events and conferencing, AME, digital/new technology, 

young leaders in professional services and hospitality, tourism and culture, creative industries, high 

street small businesses, professional services, transport and logistics, third sector, renewable energy, 

healthcare and medtech. 
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PILLAR 5: Re-imagining our communities, forging 

global connections 

1. Leamington & Nuneaton Future High Streets bids 

 

 

2. North Warwickshire and Nuneaton/Bedworth Arts Challenge Fund 

This project will establish an Arts Challenge Fund to put the “buzz” back into Warwickshire’s town 

centres in the northern part of the county.  It will engage local artists alongside experienced place 

curators to create innovative experiences which stimulate the economic and social wellbeing of the 

towns, and the wider rural hinterland which depends upon them. Working with key partners 

including the Coventry City of Culture Trust, District and Borough Councils, competitive submissions 

from artists will be sought to drive regeneration of the High Street. 
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PILLAR 6: Transforming infrastructure 

1. VLR  

The GBF funded package is fundamental to the creation of Very Light Rail solutions which will be 

cheaper (approximately 30% of the costs of conventional tram systems), greener (zero emissions) 

and quicker to deliver than existing Light Rail. It could be used to provide new city centre ‘trams’ and 

as a low-cost solution on rail branch lines, allowing disused lines to reopen and lower cost services to 

be provided on existing lines. 

It will be the foundation for a new industry - creating high-value jobs and skills, leveraging the 

strengths of West Midlands’ automotive technologies and skills, generating skilled jobs across the 

region, creating economic growth through exports and supporting West Midlands/ Midlands Engine 

Industrial Strategies. 

The workshop is a complementary phase of the Very Light Rail National Innovation Centre (VLRNIC) 

which will:                                                                                                                                   

i. Provide local authorities and transport organisations with a lower cost transport option making rail 

public transport solutions more affordable, leading to reduction of congestion in towns and cities, 

supporting green recovery and more attractive environmental impacts to support greater 

investment and wider economic growth and job creation.                                                                                                                                                                                                                                                                                                   

ii. Increase the number of local employment opportunities as the VLRNIC will act as a magnet 

drawing in high technology companies to the surrounding area, resulting in a growth of high quality 

jobs in the Black Country. 

iii. Develop and deliver courses to support the development of skills to the supply chain and 

supporting local educational institutions to better meet the needs of local businesses in the very 

light rail and autonomous vehicles sectors 

iv. Create a collaborative environment which will support the growth of VLR and autonomous vehicle 

supply chains through the development of new technologies and products, enabling GVA growth 

along the region’s growth corridors. 

v. Support the growth of local companies through exports - The technologies and products 

developed in the centre and its supply chain will be globally relevant, in particular in developing third 

world economies. 

 

2. Future energy supply 

Building on the recent Energy Study – development of a brokerage service to ensure inward 

investment and development approaches are co-ordinated with Western Power Distribution to 

ensure appropriate energy supply to development sites and that robust evidence base for suture 

infrastructure demands is in place for major long-term investment.  
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Title: FinditinCW Proposal for Employment Support 

 

 

 

F&G Board - October 2020 

‘FindIt in CW’ Employment Solutions Hub – Request for CWLEP Financial 

Contribution 

 

1 Purpose of Paper 

1.1  To seek a guarantee to underwrite the design, build, launch and maintenance for a Coventry 
& Warwickshire Employment Solutions Hub – to be hosted alongside the increasingly successful 
FinditinCW platform.  
 

2 Background 

2.1  In response to the Covid19 impact upon businesses & individuals across Coventry & 

Warwickshire, it is proposed to work with local partners to create a Recruitment portal, which would 

sit on the FinditinCW platform and benefit from the established reach of that website and the wider 

Finditin network.  

2.2 The proposed service would begin in October 2020, in order to react quickly to the 

unemployment crisis as it emerges whilst the Government’s furlough scheme is being withdrawn. It 

will enable us to have in place a mechanism with which to work with individuals & businesses as 

redundancies increase, to assist workers, apprentices, college leavers and businesses during this 

unprecedented time and aid recovery in the region. 

2.3  At the informal CWLEP Board on Wednesday 30th September there was Board agreement to 
proceed with the implementation of the portal so that it can be launched locally as soon as possible.    
 

3 Financial Request 

3.1 The CWLEP Growth Hub are asking for an underwrite up to the value of £35,000 per annum 
towards the build, marketing, maintenance and ongoing support of the Employment Solutions portal 
on FinditinCW.  
 
 
 
 



 

 

 
 
 
3.2 This includes a build cost of £7,500 plus VAT, £750pcm for maintenance and support 
totalling £9000 per annum plus VAT, delivery of recruitment and careers support events, with a 
budget figure of £10,000 per annum and a contribution towards marketing the service and staff 
costs for the coordination of the activities and engagement with relevant partners. 
 

4 Evidence and Assessment 

4.1 The CWLEP Strategic Reset Framework includes a strategic pillar around ‘Good Jobs and 
levelling up opportunities’. The development and launch of the portal would be a key part of the 
implementation plan for this strategic pillar.    
 
4.2 The unemployment claimant count in Coventry & Warwickshire increased from 14,900 in 
March 2020 to 34,505 in August. The unemployment rate in CW increased from 3% to 7%. 
 
4.3 There are over 4,500 jobs being advertised across the region, on a variety of different job 

boards, so this portal on FinditinCW would allow one central location for companies to advertise. 

 
4.4 The portal will be evaluated over its first twelve months to assess usage, take-up and 
develop a series of success case-studies with employers and employees.  
 
4.5 It is recommended that a full review of the hub is carried out two years after its launch.   
 
 
5 Recommendation 

5.1 To approve underwriting of £35,000 per annum for the design, build, launch and 

maintenance for a Coventry & Warwickshire Employment Solutions Hub. 

 

 

Authors:  

Andy Davis, Strategy & Analytics Executive Officer, CWLEP 

Helen Morgan-Parra, Business Development & Marketing Manager, CW Growth Hub 
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Agenda Item: 8 

Title:  CWLEP Reset Implementation - Project Sherbourne Update 
 
1. Purpose of Paper 

 
1.1. To report back current work of Project Sherbourne to date and seek approval for next steps. 

 
2. Project Sherbourne 

2.1 Project Progress 

2.1.1. Project Sherbourne is a consortium partnership created from the Coventry City Digital Board in December 
2019. The founding members of the Board were Coventry City Council and Coventry University and the consortium 
was formed in December 2019 to include Coventry & Warwickshire LEP (CWLEP), Vodafone, and Wasps.  

2.1.2. The aim of Project Sherbourne is to deliver high speed, ubiquitous connectivity and digital services to underpin 
todays and tomorrows next generation experience, for citizens, businesses and learners 

2.1.3. Following investment from Coventry City Council and Coventry University, a Project Consultant was appointed 
in March 2019 for 6 months to define initial use cases and methodology for Project Sherbourne over the next 12-24 
months alongside designing a 10-15 year strategic deal for the consortium 

2.1.4. The Governance structure of Project Sherbourne is below. Jess Jeetley represents CWLEP at the Digital Board 
and Sarah Windrum / Stacy O’Connor on the Working Group 

 

 

 

 

 

 

 

 

 

 

 

Coventry Digital Board 

Meets monthly with representation from Coventry-based consortium members to provide strategic direction 

Project Sherbourne Working Group 

Meets weekly to ensure operational delivery with representation 
from all consortium members 

Representatives responsible for information back to consortium partners to ensure following of internal Governance  



2.1.5. Use cases went through rigorous selection with all consortium members to reach definition below: 

• Healthcare: Pro-active health management & multi-disciplinary rehabilitation 
• Ceremonial Gatherings: Developing global audience of Coventry Cathedral 
• Remote & Experiential Learning: Building on expertise of Coventry University  
• Smart Stadia: Development of sports & city engagement app 
• Retail: Smart shelves & Frictionless shopping 

2.1.6. Project Sherbourne positions Coventry and the wider region as a global player in next generation technologies 
and their benefits by demonstrating our collaborative commitment to key industry partners. This is highlighted by 
Coventry University becoming home to the UK’s first 5G stand-alone core network - 
https://www.coventry.ac.uk/news/2020/coventry-university-5g/ 

2.2. Current Phase 

2.2.1. Project Sherbourne is now developing and beginning implementation of the priority use cases  

2.2.2 This phase requires a ‘Hothouse’ Project Team comprised of dedicated resource tasked with the following: 

• continued management of strategic relationships 
• gathering of intelligence on international best practice 
• securing investment for implementing 5-10 5G priority pilots (short, mid, and long-term)  
• pro-active engagement with Coventry & Warwickshire SMEs & start-ups  
• regional and national stakeholder management through consortium members 

This team will report formally to the monthly Digital Board and update the weekly Working Group 

2.2.3. Commitment to provide required resource until January 2021 has been provided by Vodafone, Coventry City 
Council, and Coventry University with the investments below: 

Coventry City Council: £138,500 for Project Director, Project Consultant, Technical Architect, Systems Integration, 
Engagement, & Infrastructure Project Management resource 

Coventry University: £73,500 for Project Consultant, Engagement, and Technical Lead resource 

Wasps: Full-time engagement resource and strategic relationship management with Dell & Vodafone for 
development of sports engagement app  

Vodafone: £3 million additional infrastructure investment and dedicated project management resource relevant to 
use cases 

 

2.3. Recommendations 

The CWLEP Board is asked to: 

2.3.1. To endorse CWLEP's continued involvement in Project Sherbourne, which will ensure the programme delivers 
against our Reset Framework pillars across the whole Coventry and Warwickshire geography. The underpinning 
CWLEP contribution to the overall resource cost will be subject to agreement by F&G at the next available meeting. 

2.3.2. Delegate responsibility for decision-making to current Board representation (Sarah Windrum & Jess Jeetley) 
with scheduled updates 

2.3.3. Support the engagement of stakeholders to ensure successful use of existing learning and the region-wide 
expansion of use cases e.g. independent living in Warwickshire  

2.3.4. Note the urgency in the global competition to develop next generation technologies and the strategic 
importance of keeping the voice of business heard  

https://www.coventry.ac.uk/news/2020/coventry-university-5g/


Reset Implementation: 
Project Sherbourne

Sarah Windrum and Jess Jeetley 

CWLEP Board Meeting: 12 October 2020

Agenda Item: 8



Project Sherbourne – Summary

Summary

• Project Sherbourne is the name of the project which describes the six month programme of work 

aiming to progress activity agreed in the MOU signed by Vodafone, Coventry City Council, 

CWLEP, Wasps and Coventry University.

• The aspirations of the consortium are to form a 10 year strategic, collaborative relationship in 

order to deliver high capacity digital connectivity, products and services to benefit citizens, 

businesses and public services in the City of Coventry. 

• The consortium have employed a freelance Programme Manager, Holly Marshall, from 01 March 

2020,  1 – 2 days per week for 6 months, to manage the Project Sherbourne.

Programme Objectives
1. To align parties behind a 10-year vision and strategy
2. To identify and prioritise uses cases which maximise stakeholder value

3. To agree a high-level business case

4. To agree a commercial arrangement which delivers the vision

5. To engage partners which will use the infrastructure to deploy smart services in 
line with use cases

Programme Governance
• Weekly team meetings. Attended by Holly Marshall, Paul Fairburn, Paul Ward, 

Sarah Windrum, Michelle Metcalf, Adam Benson.

• Monthly board meetings:  Attended by Martin Reeves, John Latham, Stephen 
Vaughan and others.

• Monthly report submitted in advance of the board meeting.

Programme Deliverables
• Case study directory

• Vision and strategy

• Prioritised list of use cases

• Commercial agreement

• Industry partners EOI

Current status:
• Top 11 use cases agreed.

• Basic deal structure between partners agreed.

• Sherbourne hothouse being mobilised to progress use cases, to generate data for the 

commercial agreement between the consortium partners.

• Collaboration with WM5G on health use cases has been confirmed.

• Collaboration discussions with Coventry City of Culture underway to deliver a 5G 

opening experience. 

Mar Apr May Jun Jul Aug Sep

Project setup and pack complete

Market research, art of the possible, case studies, interviews

Vision and 10 year strategy for Coventry defined and agreed

Commercial deal defined and agreed

Initial use cases defined and vertical partners engaged

Coventry Digital 5G Plan
March 2020 - September 2020

Deal structure designed but on 
short term hold due to Covid flux.



Project Team

Programme Lead – Holly Marshall

CWLEP - Sarah Windrum

Coventry University – Paul Fairburn

City Council – Paul Ward

Wasps – Adam Benson

Vodafone – Mike Grogan



Vision: Project Sherbourne will deliver high speed, ultra reliable, 
ubiquitous connectivity and digital services to underpin todays and 
tomorrows next generation experience, for citizens, businesses and 
learners.

1. ECONOMIC 2. SOCIAL 3. ENVIRONMENTAL
• Thriving local economy
• Efficient services
• Digital education
• Global presence

• Crime and safety
• Citizen empowerment
• Quality of life
• Global centre of excellence

• Air quality
• Power consumption reduction
• Waste Management
• Water usage reduction
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September Update
• Sherbourne Hothouse team now up and running and uses cases  

identified progressing well.

• Each Use Case has a One Page description and there is a Teams 
environment established to smooth communication through the 
project team.

• The following additional uses cases have been selected by the 
Sherbourne Strategy team and are in the process of being passed to 
the Hothouse team for acceleration support.

• CareWeShare platform – management system for informal carer 
resource.

• Virtual Ceremonies – Coventry University Virtual Graduation.

• Sherbourne strategy team increasingly playing the role of linking, 
barrier busting, promoting local businesses and facilitating digital 
programmes through the city.

• Sherbourne strategy team driving the proposal and plan for the 5G 
showcase as part of Coventry City of Culture 2021.



Use Case Status Update

Sub Use case Description September Status

CareWeShare Management platform for managing informal carer resource. Supporting a 20 user pilot to help gain consumer insight and validate the proposition.

Capusule Endoscopy

Capsule endoscopy is a noninvasive technique intended for studying the small bowel and/or colon. The capsule endoscope 
consists of a small, wireless, pill-sized camera that can be swallowed and allows direct visualisation of the gastrointestinal 
pathways.

Trials already underway in other UK regions and with support with WM5G, this trial will be rolled out in Coventry.  
Hoping to use either the Uni or the Ricoh as a base for the trial as the trial needs in building 5G.  The team are 
currently applying to multiple competitions for funding.

Remote Telehealth for Care 
Homes

Live video streaming between the patient or healthcare provider and GP, with attachments for remote otoscopy (ears), 
auscultation (heart and breath sounds) and ENT (oral cavity) examinations which are then transmitted directly to the GP as if they 
were in the room.

Teki-Hub remote diagnostic solution in place and ready to start a pilot w/c 21st September at Eden House Care 
Home (Wyken area of Coventry). This will be using Wi-Fi available at the Care Home. There is a second care home 
planned to be deployed to test the solution over 5G. Currently working with Vodafone to identify a Care Home in 
Coventry that will be in reach of the 1st phase of their 5G upgrade deployment.

Virtual Graduations Ability for Coventry University to deliver graduation ceremonies remotely. Being scoped by the strategy team in conjunction with local creative community.

Civic Registrations

The ability for Registrars to perform legal ceremonies remotely from a registry office, or in an outdoor area, or into a building with 
poor connectivity. Would enable the registrar to be remote and not to be present in the venue.  Would open up more unusual 
spaces for weddings and civil partnerships and would protect Registrars from infections, would allow legal processes to continue
in a lockdown situation.

Suitable Camera, Microphone have been sourced for the Register Office, training of staff with regards broadcasting 
is taking place around staff availability in the Register Office. Due to launch the service by end October. 

Church Services

During the pandemic, Coventry Cathedral have conducted their services online, and with a litte, very basic equipment have 
started to build a global congregation.  We are working with Coventry Cathedral with the objective of live streaming of their
services globally over 5G.  

Initial meeting held with the Cathedral and Vodafone. Further scoping of broadcast requirements being done with 
Cathedral to understand costs of installing relevant connectivity and broadcast technology. Will be looking for 
commonality with the solution deployed in the Register Office. 

VR Story of the Human Body
To support nursing education, Coventry University are building a virtual reality story of the human body.  This story will be guided 
by a lecturer and used to increase learning engagement and effectiveness by being totally immersive.

This use case is now live (https://newscentre.vodafone.co.uk/features/5g-standalone-takes-virtual-reality-teaching-
to-the-next-level/) . This network is the first of its kind in the UK so Vodafone and associated suppliers are learning a 
lot from this deployment and this feeds into work with the University looking for more use cases

Sentiment Analysis This platform uses video and AI to measure levels of engagement and mood amongst students.
This is being considered alongside other use cases that are being developed taking on board what is being learnt 
from the VR Story of the Human Body use case.

Wasps FansApp
An app that has the objective of improving the fan/citizen experience through digital services, both before, during and after match 
days whether in or out of the stadium. Work is progressing with Dell, Vodafone and Coventry University in the initial scoping and development of the App.

Smart Shelves

Shelves which use build in weight sensors to understand stocklevels and to allow staff members and the supply chain to monitor 
stock levels in real time.  In theory, this allows stock to flow freely and provides a much more dynamic method of matching supply 
and demand. Engaging with local stakeholders to try and leverage existing projects.

Frictionless buying experience

Using cameras, and app and AI, customers can enter a store by scanning a smartphone app and are charged for whatever items 
they take off the shelf and walk out of the store with. Cameras and sensors placed on the ceiling track products placed into a 
shopping cart, with the help of artificial intelligence

Engaging with local stakeholders to try and leverage existing projects. Also looking internationally to solutions such 
as AmazonGo and Naraffar the Unmanned Swedish Grocery Store 



For further 
information, 

or to get 
involved:

• Holly.marshall@beepconsulting.com

• 07566 022012

• https://www.linkedin.com/in/holly-
marshall-92b33217/

https://www.linkedin.com/in/holly-marshall-92b33217/


Delivering our strategic economic recovery 
objectives

Project Sherbourne, supported by the CWLEP Digital and Creative Business Group, will deliver key 
elements of the CWLEP Reset Strategic Framework across a number of pillars and objectives through 
providing, for example:

• long-term strategic vision for high capacity digital connectivity Pillar: Transforming Infrastructure  

• major new innovation in related products and services Pillar: Leading Innovation

• long-lasting benefits to citizens, businesses and public services, as a model with national and global 
transferability Pillar: Re-imaging our communities, forging global connections

• new operations, business models and market opportunities across many sectors, including retail and 
the supply chain, healthcare services and telehealth, education, sport and leisure Pillar: Bold 
approaches to enterprise  Objective: Every business as a new business

• accessible technologies that build on our local capabilities Objective: Build on sector strengths 

• environment for further innovation and to attract future investment



Recommendations

• To endorse CWLEP's continued involvement in Project Sherbourne, which will ensure the 
programme delivers against our Reset Framework priorities and provides coverage across 
Coventry and Warwickshire. The underpinning CWLEP contribution to the overall resource cost 
will be subject to agreement by F&G at the next available meeting.

• Delegate responsibility for decision-making to current Board representation (Sarah Windrum & 
Jess Jeetley) with scheduled updates

• Support the engagement of stakeholders to ensure successful use of existing learning and the 
region-wide expansion of use cases e.g. independent living in Warwickshire 

• Note the urgency in the global competition to develop next generation technologies and the 
strategic importance of keeping the voice of business heard 



 
 
 
 
 
 
 
CWLEP Board Meeting: 12 October 2020 

Agenda Item: 9 

Title: CWLEP response to the White Paper “Planning for the Future” 

 
1. Purpose 
 
This paper summarises an extensive package of proposals put forward by government as part of an agenda to 
reform the current planning system. The proposals are centred around a White Paper currently out for 
consultation until 31st October 2020. If implemented, these proposals will have a major impact on the 
planning and provision of new housing, employment and infrastructure. It will also alter the funding  and 
implementation of development and infrastructure  and change the way overall engagement with the 
planning process and  development proposals are carried out. 

 
The CWLEP has always sought to actively engage with the planning process particularly in relation to the 
strategic provision of housing, business space, land and infrastructure. In this context there are serious 
omissions in the consideration of these strategic issues. It is recommended the Board approves the 
submission of a focussed response to elements of the White Paper. 

 
 
2. Context 
 
The government is developing an agenda to reform the current English town planning system. A range of 
short-term measures have already been introduced to deregulate aspects of development management 
centred around significant extensions of Permitted Development Rights. Major reforms have also been made 
by government making it easier to obtain a change of use of buildings. While this is in part of a response to 
the ambitions to support and re- invent town centres, the measures are also driven by the push identify new 
sources of housing supply -for example making it easier to convert shop units to residential. 
 
The main thrust of reforms is embodied in a comprehensive set of proposals set out in the White Paper 
“Planning for the Future” which looks across the development process from plan making, to development 
control and which extends to examining the ways development activity funds infrastructure provision - so 
called planning gain. 
 
The focus of the proposals centre around planning for housing. The failure to date to build more new housing 
lies at the heart of some of the main reforms. However, it is clear the proposals will impact on all aspects of 
land use and this is not fully acknowledged in the consultation. The tone of the package is set In the 
introduction to the White Paper where the Prime Minister says “potential is being artificially constrained by a 
relic from the middle of the 20th century -our outdated and ineffective planning system ……….Thanks to our 
planning system we have nowhere near enough homes ….. Businesses cannot grow  and create jobs” 
 
The White Paper further sets out important drivers for change that include: -  
 

• 50% of local authorities have failed to put in place up to date local plans  
• The planning system has lost public trust. Polls show confidence of the public is very low. 
• The system is based around out of date,” paper driven “technology” which discourages engagement 

and involvement in key issues. 
• Assessment of housing needs policy are too complex and opaque. They create unnecessary debate 

and friction and occupy too much time at inquiries. 
• There is not enough focus on quality and design particularly in housing  

 
 



  
 
Vision for a new planning system  
 
The White paper sets out an ambitious vision for a revised system based around key principles: 
- More ambitious plan making  
- Improving the user experience 
- Supporting home ownership  
- Increasing the supply of land  
- Help businesses expand with better access to commercial space  
- Greater public engagement in the early stages of making plans  
 
The wide range of proposals are organised under three “Pillars” - Planning for Development, Planning for 
Beautiful and Sustainable Places, Planning for Infrastructure and Connected places. Two pillars have focus for 
the work of the CWLEP. 
 
Pillar One Planning for Development 
 
The reforms aim to establish a clear and predictable basis for the future patterns and form of development. 
All land areas in a local authority area will be put into one of three categories  
- Growth Area  
- Renewal areas  
- Protected Areas 
 
New style plans will comprise an interactive map-based frameworks showing annotations and colour coded. 
Within the various categories there would be different routes to obtaining consents, so that in a Growth Area 
planning permission “in principle” would be granted as part of the plan preparation and approval process. 
This, it says, would speed up delivery of large schemes.  
Under the new process the related development management processes (i.e. planning applications) would be 
determined around a standardised set of nationally determined policies. The National Planning Policy 
Framework would become the prime source of policies and this would remove the generic local policies that 
in the government view repeat national guidance. 
 
Crucially the paper proposes that local pans will be subject to a simpler sustainability test and this would lead 
to abolishing the current sustainability appraisal process and removal of the Duty to Cooperate. 
 
Most press coverage of the reforms has focussed on the proposals to reform how local housing requirements 
are calculated. Debates about housing number s have dominated local political debates. The Governments 
answer is to develop a process whereby the levels of housing at determined by a central methodology 
(known as the standard method) based around a national housing target. The paper says that the derived 
housing targets will take account of the ability of each area to accommodate growth - acknowledging 
constraints such as protected landscapes and green belts  
 
The other key proposal in Pillar One is the ambition to introduce strict timetabling into plan preparation, 
engagement, and the examination and adoption process. A target time of 30 months from start to finish is 
detailed, though there is little about the crucial process of transition from the present system to the new 
process. Given the amount of “front loading” of processes underpinning plan making, including public 
engagement this appears ambitious. 
 
Pillar Three: Planning for Infrastructure and connected places 
 
This key section of the paper sets out a major overhaul of the processes by which contributions are secured 
from development. Its aim is to capture increased levels of developer contributions and capture higher levels 
of land value from the process development. It proposes to do this by merging the current systems of 
Community Infrastructure Levy (CIL) and the fiscal elements of planning obligation known as Section106 
agreements. The latter are considered opaque and uncertain and according to the government are frequently 
re negotiated to reduce contributions. This causes uncertainty over delivery of infrastructure and the funds 
available for affordable housing. 
 
 



 
 
 
Central to the reforms is a new consolidated Infrastructure Levy (IL).This is to be a centrally determined fixed 
proportion of the development value above a threshold .The consultation suggests that this can be set at 
variable levels to reflect the marked differences in land values that persist across different parts of the 
country. The IL is to be levied at the point of occupation when the full value of a scheme is crystallised .The 
paper proposes that local authorities would have the ability to borrow against the prospect of infrastructure 
Levy receipts which will allow forward funding of infrastructure .The White Paper proposals also focus on the 
funding and provision of affordable housing seeking to maintain the levels currently funded under the 
existing system. 
 
Delivering Changes  
 
A central plank to assist delivery of the new reforms is to shift more tasks to digitisation and the development 
of so called “Prop Tech”. The planning system is underpinned by large quantities of data and the ambition is 
to make this open and that the new Prop Tech sector is encouraged to develop new accessible products, tools 
and mechanisms that will facilitate easy access to different parts of the development processes outlined. This 
will, it says create better opportunities from wider elements of the community  
 
The White Paper recognises that the changes will require new resources and skills and there are set out very 
general commitments to ensuring that local authorities are supported by additional  resources and skills 
provision to facilitate a dramatic shift to a new way of working. Moreover, as the system is established it will, 
according to the White Paper become a system largely funded by the revenues derived from development 
value uplifts and capturing greater amounts of development value.  
 
Focus for CWLEP 
 
Across the whole framework and the reforms proposed, there are a range of omissions and uncertainties 
about the impact of these proposals. Most notable is the very limited consideration of planning for economic 
development and how the planning of employment provision is to be dealt with under the new regime. The 
paper references support to create an environment to support business and provide more space but is silent 
on how this will be achieved. There are no details or consideration of key economic sectors or generally of 
retailing. 
 
In summary, the main areas of concern are; 

• Abolition of the statutory Duty to Cooperate (DTC) and the implications for cross boundary planning. 
The White Paper is silent on how without the DTC, coordination this can be achieved. The currently 
successful model operated across the LEP area where growth is coordinated by a governance 
structure, related MOU’s and officer level joint working and coordination appears to be threatened. 

• On a related theme, the absence of any strategic dimension that recognised that both housing 
market areas and functional economic areas are sub regional or regional in the way they operate is 
not addressed.  

• Not details about how the process of providing large scale infrastructure is to be coordinated. The 
White paper focuses on funding but not on delivery and implementation. 

• How the transition from the current local plans system to a new and radically different system is to 
be funded and resourced. Related to this are questions about skills and training for both the 
professional and administrative content of plan making and the new challenges for local authorities 
who are currently locked into various stages of local plan review under the existing regime 

 
 
 
 
 
 
 
 
 
 
 



 
 
Summary and implications 
 
The introduction of greater centralisation of parts of the process, preparation of reformed Local Plans, 
development of new design codes, a major overhaul of developer contributions and the new streamlined 
decision making outlined will have profound implications for how local planning authorities will operate. It 
follows that this will in turn have major implications for the interaction of the CWLEP with the range of  key 
issues that underpin the sub regional economy .Since its inception the CWLEP has played an active role in the 
coordination and joint working across the sub region. As these proposals firm up and evolve towards  
introducing various elements of reform (some which will require primary legislation) it will be important to 
monitor and assess the likely implications of change .If the government remains committed to pushing the 
reforms through as outlined the changes will come against other related issues   
 
3. Recommendations 
 
3.1 There are far-reaching implications of the proposals for land use planning and the delivery of economic 

growth and infrastructure provision in this White Paper and it is recommended that the Board therefore 
endorse a targeted submission from CWLEP. This will highlight key omissions and emphasise the need to 
retain a “strategic “perspective in any reforms of current practise. 
 

3.2 The board is asked to delegate the final submission to the CWLEP Planning and Housing Business Group 
which will meeting on 16th October and consider the overall CWLEP response.   
 
 
 

 
Author:  Bill Blincoe, Planning and Development Advisor  



Appendix A 
 

CWLEP Business Group Leads Meeting - 22nd May 2020 

Notes of Meeting - Summary 
 

Attendees: 

Nick Abell, Marion Plant (Co-Chairs) 

David Ayton-Hill, Bill Blincoe, Cllr Peter Butlin, Adam Dent, Nigel Driffield, Chris Elliott, Sarah Gambrell, Adrian 
Hart, David Hope, Anna Livesey, Cllr Jim O’Boyle, Ben Odens, Phil Peak, Helen Peters, Les Radcliffe, Louise 
Richardson, Mark Ryder, Nick Spencer, Gereint Stoneman, Steve Weir, Andy Williams, Sarah Windrum, Clive 
Winters.  

LEP Executive Team – Andy Davis, Paula Deas, Nic Erskine, Gemma Gathercole, Kate Hughes, Stacy O’Connor.  

 

Apologies: 

Sean Farnell, Craig Humphrey, Steve Maxey.  

 

Introduction 

CW LEP Board have agreed the development of the roadmap for the Reset and Recovery of Coventry & 
Warwickshire’s economy. The overarching ambition is that Coventry & Warwickshire is known as the safest 
place to live, work, invest, study, and enjoy, in the country.  

This meeting brought together the CW LEP Business Groups Leads to share where we are currently, update 
on what’s happening within each of the Business Groups and explore how we can better work across the 
Groups so that we maximise Reset opportunities for Coventry & Warwickshire.    

 

Discussion: Key Points 

● Need to find ways to better share insights and intelligence across the business groups. 
● Getting planning and infrastructure right. 
● Growing profile of climate change and environmental agenda, and how this will influence developing 

the new economy. Scope for aligning Reset activities to the UN Sustainable Development Goals. 
● Lots to go after. Some things that were difficult to do/deliver pre-Covid, may be less difficult as part 

of the Reset.  
● Need to feed ideas into WMCA. All ideas welcome from across the Business Groups. 
● Given the uncertainty around everything on the recovery the more that we can do at a LEP level, the 

more we potentially use to lever future funding as part of the longer-term recovery. 
● The need previously identified for space for small businesses will be more important than ever - we 

will need to bring these spaces forward as quickly as possible. Could also include incubation spaces 
for graduating students from FE/HE, and incubation spaces in town centres. 

● The repurposing of buildings across all sectors will be a big challenge, to ensure that they are able to 
deliver successful social distancing.  

● How we capitalise on the City of Culture and Commonwealth Games 2022, in whatever revised shape 
these take. 

● We need to get our comms messaging right, especially that the sub-region is open for business. 
● The group needs to continue to continue the conversations, continue to share ideas, and generate 

and deliver results. The Reset Task Group will be critical for this to happen. 
 



 

Next Steps 

● Feedback the outcomes from the meeting to the next CW LEP Board. 
● Commitment, ideas, and enthusiasm from the group discussions are really welcomed. We are in a 

good position to take our Reset work forward, with an overarching Coventry & Warwickshire 
approach.  

● The LEP Executive Team will follow-up on the ideas generated, to develop them further.  
● New ideas are continually welcomed - regardless of scale and scope. 
● Existing pipeline of projects needs matching against Business Groups. 

 



                                                                                                                                             
  

CWLEP Board 
 
12 October 2020 
   
Agenda Item 10a 
 
Title:  Programme Report – Local Growth Fund 
 
1 Purpose of Paper 

1.1 NOTE: At the Programme Delivery Board Meeting on 1st October 2020, two Board 
Members were present. PDB meetings require three Board Members to be quorate. As the 
meeting did not reach this limit, no official decisions could be taken. This paper will 
highlight the recommendations from the PDB Board Members in attendance, which will 
need to be ratified by the CWLEP Board. 
 

1.2 This paper outlines the position of projects at the end of September 2020 and shortly ahead 
of the receipt of the 2020/21 Quarter 2 Claims.  
 

1.3 This paper deals with projects that are rated RED or AMBER and gives an overview of the 
programme over the last three months for the Board to consider.  

 
 

2 Summary 

2.1 Out of the 41 Growth Deal projects, 3 are rated RED, 5 are rated AMBER and 33 are rated 
GREEN. Table 1 gives an overview of the projects for consideration by the Programme 
Delivery Board. 

Table 1 – Projects for Consideration at Programme Delivery Board (with RAG ratings) 

Risk Rating Project Total LGF 
Contribution 

LGF remaining 
(On 01/10/20) 
 

Comments 

RED 
Friargate and City 
Centre Connectivity £11.8m £4.72m Project Update in section 

4.1 

RED 
Transforming 
Nuneaton  £7.5m £3.04m Project Update in section 

4.2 

RED A46 Stanks  £4.1m £1.5m 
Re-Profile request and 
Project update in Section 
4.3 

AMBER A452 Europa Way £3.6m £0.361m Project Update in Section 
4.4 

AMBER AME Expansion £1m £0m Project Update in Section 
4.5 

AMBER City of Culture Leisure 
Quarter Public Realm £2.57m £0.036m Project Update in section 

4.6 
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AMBER 
Commonwealth 
Games Leamington 
Spa 

£1.9m £1.52m Project Update in Section 
4.7 

AMBER Ricoh Arena Renewal £0.318m £0.318m Project Update in Section 
4.8 

 
Projects for 
Consideration Total £32.78m £11.495m  

 

3       Growth Deal Programme Finances  

3.1 Finances 

3.1.1 The financial profile detailed within in Table 2 outlines the actual spend in Q1 and the 
forecasts for the remaining quarters for the LGF programme in the financial year 2020/2021. 

3.1.2 The forecast defrayal in Q2 is £4,394,519.71. The deadline for Q2 claims is 09 October 2020. 
The expenditure profile for the LGF programme in 2020/21 is shown in Table 2 below. 

3.1.3 As of 01 October 2020, there is £11,684,107.10 of Local Growth Funding remaining to be 
spent by the end of the programme in March 2021. The table below details the spend 
schedule for each quarter remaining in the programme. 

Table 2 – Local Growth Funding Spend Schedule 

2020/2021    

Quarter 1 

ACTUAL (£) 

Quarter 2 

FORECAST (£) 

Quarter 3 

FORECAST (£) 

Quarter 4 

FORECAST (£) 

4,646,430.79 4,394,519.71 3,213,271.74  4,076,315.65  

 

4 Projects in Delivery  
 

4.1        Friargate and City Centre Connectivity RED 
 

4.1.1 The project is on track to just about achieve the spend target of £950,000 for Q2. A shortfall 
of £4500 is currently projected but several confirmed costs and invoices are still expected 
which will make up the shortfall. 
 

4.1.2 The expenditure profile reflects the remobilising of works at the beginning of June following a 
pause from March as a result of COVID-19. The construction team are making excellent 
progress on Warwick Road and are on track to complete the majority of works by the end of 
October. The southern outbound section of Warwick Road cannot be completed until Q4 
20/21 due to the interface with the new station building works. This is being coordinated 
between the project team to ensure works can be completed safely.  
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4.1.3 Works will commence on the boulevard and taxi rank in Station Square from 5 October. The 
boulevard works will close Station Square south permanently to traffic when the works 
commence, and plans are in place to manage traffic operations during construction. The 
boulevard will be constructed in phases to minimise disruption as far as possible, and is 
scheduled to be complete early in the new year with the exception of the highway on Station 
Square North which will remain operational. 
 

4.1.4 Public Realm works in the Upper Precinct are progressing well, with the fountain installation 
ongoing and new paving being laid. Plans are on track for completion of all works by Q4.  
 

4.1.5 Starting on site for the Friargate Hotel has been delayed, this means the Public Realm works 
due to be funded out of the Local Growth Fund are unlikely to be delivered by the end of the 
financial year in line with the funding contract requirements. It is therefore proposed that the 
funding will be used on eligible alternative Public Realm and highway improvements that 
support improved connectivity at Friargate and the City Centre. 
 

 
4.2      Transforming Nuneaton RED 

 
4.2.1 The following progress on the Transforming Nuneaton project has been made since the last 

update. 
 

4.2.2 The WCC Capital Investment Fund application has been submitted for approximately £21m to 
deliver 3 key junction upgrades to the ring road in Nuneaton; the provisional design work and 
initial enabling works were completed with LGF funds. Outcome of the application is expected 
mid – end October 2020. 
 

4.2.3 The Co-op Development has received funds from the CWLEP, through the Getting Building 
Fund. £900,000 will deliver the transformation of the former Co-op Art-Deco building in 
Queens Road. This will provide office and workshop space to accommodate and support new, 
creative and innovative businesses in the town centre. Co-op was bought by Nuneaton and 
Bedworth Borough Council (NBBC) with funding support from Warwickshire County Council 
and CWLEP and forms a large part of the regeneration area to the west of the town centre. 
 

4.2.4 The Future High Street Fund bid was submitted to Government at the end of July 2020, as 
planned.  The final ask was £23.15m. 
 

4.2.5 The Q2 Spend is currently expected to be £1,827,173.63 (forecast £1,550,000) 
 

4.2.6 Remaining spend in Q3 and Q4 will be £1,217,824.55  

4.1.6 PDB Recommendation for CWLEP Board Ratification: 
 
The PDB recommends that the Project Manager for Friargate and City Centre Connectivity be 
asked to attend the next Programme Delivery Board meeting on 19th November to present the 
options to defray the £1m spend that was due to be used on the Friargate Hotel, the construction 
of which has been delayed. 
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4.2.7 The Key Milestones to achieve remaining spend are as follows: 

 
The Library and the Business Centre  

Appointment of delivery partner for the new 
building              

Autumn 2020 

Start work on RIBA Stage 3 for new 
building                           

Winter 2020 

  

Transport Schemes  

Appointment of Design Team Leader and 
Team                           

Autumn 2020 

Start detailed design 
work                                                  

Winter 2020 

Feasibility work stage 2 (train station northern 
access)         

Winter 2020 

  

Land Acquisition   

Initial conversations with 
landowner                                 

Autumn 2020 

Detailed valuation work and compensation 
deal                    

Winter 2020 

Agree 
deal                                                                             

Winter 2020 

Purchase 
property                                                                

Spring 2021 

 

 

4.3       A46 Stanks RED 

4.3.1 The Stanks project team is currently awaiting an updated programme from the contractor, but 
the indication is that the completion date will be around the 9th October 2020. This is a delay 
to the last reported completion date of 16th September. 
 

4.2.9 PDB Recommendation for CWLEP Board Ratification: 
 
The PDB recommends that the Project Manager for Transforming Nuneaton is invited to present at 
the next Programme Delivery Board meeting on 19th November 2020. The Project Manager will be 
asked to outline the options for defraying the remaining LGF grant for the Transforming Nuneaton 
project and provide assurance that the project is on track to achieve full defrayal of the LGF award 
by Quarter 4. 
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4.3.2 While works have continued during the pandemic, with contractors following the 
government’s safety guidelines, the virus has had an impact on the supply chain. This has 
been particularly acute with the resurfacing of Birmingham Road. Initially this was thought to 
have no impact on the overall programme, but with the delayed start to this section of works, 
several weeks’ delay has been incurred.  

 
4.3.3 Due to this delay overall spend has been less than what was shown in the last expenditure 

forecast in July 2020. The Stanks project team are requesting approval to re-profile £556k of 
spend from Q2 to Q3. This spend will cover final contractor invoices and WCC staff costs that 
will be defrayed by 31 December 2020. 

 
4.3.4 At the PDB meeting on 1st October 2020, David Ayton-Hill confirmed that the project is on 

track to complete construction on 9th October 2020 and the project team have invoices for 
spend exceeding the remaining LGF grant. This will be claimed in Quarter 3. 

 

4.4       A452 Europa Way AMBER 

4.4.1 In Q1 20/21 a claim of £2,594,376.39 was submitted and accepted, giving a total claim against 
the project thus far of £3,238,583.76.  

4.4.2 The remainder of the grant will be claimed against previous costs surrounding WCC planning 
applications, and invoices raised against S278-4 (Catesby). S278-4 had previously been delayed 
due to several factors including the requirement for a change of design due to road safety issues 
and was further delayed by COVID-19. S278-4 recommenced site works in August 2020, with 
completion due in April 2021. S278-3A (Gallows Hill) is nearing technical approval and is due to 
commence site works Nov/Dec 2020, with completion due Aug/Sept 2021.  

4.4.3 In terms of WCC schemes, WCC-3 is progressing, with a Project Manager in place to take this 
scheme forward. Feasibility drawings have been completed, and the preliminary design stage 
is underway. It is anticipated that the full design phase for this scheme will be 12-18 months.  

4.4.4 Following the point raised at the July PDB meeting regarding adherence to the guidance around 
project signage, CWLEP signage has been ordered and discussions are taking place with WDC 
regarding advertising consent. Signage should be in place by Oct/Nov 2020 

4.5       AME Expansion   AMBER 

4.5.1 On 27th August 2020, Paula Deas (Deputy Chief Executive Officer) and Nick Abell (Interim Chair 
of the Programme Delivery Board) met with Professor John Latham (Vice-Chancellor) and 
Clive Winters from Coventry University regarding the progress of the AME Expansion project. 
Coventry University confirmed that the Expansion would not be going ahead during the 

4.3.5 PDB Recommendation for CWLEP Board Ratification 
 
The PDB asks the Board to approve the financial re-profile request from the Stanks project team 
to slip expenditure of £556K from Quarter 2 to Quarter 3. 

http://www.cwlep.com/


                                                                                                                                             
  

previously agreed timeframe due, in part, to the complications introduced by the COVID-19 
pandemic. Coventry University agreed to send an alternative proposal, detailing how they 
would continue to work with CWLEP to achieve the outputs from the AME Expansion. 

4.5.2 On 2nd September 2020, CWLEP received a letter from the Vice-Chancellor of Coventry 
University, detailing the proposal for the variation of the project contract.  

4.5.3 The letter proposes to increase the eligible expenditure on the project from £4m to £5.1m. 
This is to reflect the increased procurement by the university on capital equipment for 
manufacturing and battery manufacturing linked to AME and our Institute for Future 
Transport and Cities. 

4.5.4 Further proposals: 

• The Local Growth Fund Grant remains at £1m 
• The construction expenditure claimed to date is removed 
•  The floorspace refurbishment is removed 
• The project is based on capital equipment expenditure only linked to Advanced 

Manufacturing and Engineering and Battery Manufacturing within the University 
 

4.5.5 The project requests to extend the deadline for delivery of the outputs to March 2022. The 
project requests the floorspace refurbishment output is removed, all other output values to 
remain the same. 

4.5.6 Project Expenditure: The project team has been progressing with the procurement of capital 
equipment and the delivery of outputs. The proposed contract variation requests that the 
project expenditure is on capital equipment only related to manufacturing and battery 
manufacturing. The University Group has invested significantly in this capability and the 
proposal is to increase the eligible expenditure from £4m to £5.1m to reflect this increased 
investment. 
 

4.5.7 The project expenditure to date is approximately £3.1m (which includes £300k of 
Construction related expenditure).  If the construction related expenditure was removed and 
the expenditure on manufacturing and e-mobility equipment included the University 
expenditure would total c.£5.1m. 
 

4.5.8 Representatives from Coventry University, Dean Brotherton, Clive Winters and Marcus 
Kauffman presented the proposal for variation to the Programme Delivery Board on 1st 
October 2020 
 

4.5.9 Zamurad Hussain asked the Project Team to confirm that the legal agreements between 
Unipart and Coventry University, which had been a key discussion point at PDB meetings for 
several months, were now signed. Clive Winters answered that the agreement was not 
confirmed yet. 
 

4.5.10 Sarah Windrum confirmed the importance of the outputs relating to business assists and the 
Board are keen to ensure these are achieved. 
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4.5.11 Paula Deas noted that it is important to stress that Coventry University had been flexible and 
creative in their attempts to resolve the issue with the signing of the legal agreement and the 
PDB and CWLEP Board should take this into account when making decisions regarding he 
project. Paula recommended that the PDB continue to support the AME Expansion project. 

 

4.6     City of Culture Leisure Quarter Public Realm AMBER 
 

4.6.1 The project continues to progress well, and work continues adhering to social distancing 
guidelines. The play area setting out has been completed for kerbing. Bow top fencing 
dimensions and co-ordinations have been reviewed to ensure the works reflect the shape of 
the area. 
 

4.6.2 Play area and street furniture has commenced manufacturing and frequent communication 
with manufacturers is in place. Visual Access Control Systems have been installed at the road-
side of the play area and have been completed outside Central Hall. This will be 
complimented with recycled granite setts. 
 

4.6.3 Water Feature testing and sequencing has taken place. A meeting was held with Public Health 
to discuss the Water Feature being switched on and any implications with the public. 
 

4.6.4 The Project team has confirmed that the target spend for Q2 will be met and claimed as the 
final tranche of the LGF Award in Q2. 

 
4.7       2022 Commonwealth Games Royal Leamington Spa AMBER 

4.7.1 Very good progress has been made on project delivery in Q2. Several projects have 
progressed ahead of schedule and expenditure of the allocated funding is anticipated to 
exceed the forecast spend for the quarter. 

4.7.2 A quarter of relative stability in the context of COVID-19 has aided project delivery with 
increased freedom of movement and adaptation to remote working amongst partners and 
stakeholders helping progress of planning, designing, facilitating and practical works which 
form the quarterly claim. 

4.7.3 Public realm improvements are also beginning to improve the local environment for visitors to 
the Games and the local community. Improvement works along York Walk – which will form 
part of the pedestrian route to and from Leamington Spa Station - have been agreed. The 
works will include footpath and fencing improvements and the refurbishment and 
replacement of street furniture. 

4.5.11 PDB Recommendation for CWLEP Board Ratification 
 
The CWLEP Board is asked to approve the request for a proposal in variation of contract for the 
AME Expansion Project, noting that the deadline for delivery for outputs is extended to March 
2022. 
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4.7.4 Some further variation to the delivery schedule will be made in response to detailed design 
and planning works with some estimated completion dates being advanced and others 
slipped within the required projects timelines. Details of these variations will be provided in 
the quarterly claim. Forecast project expenditure is on track for the remainder of the financial 
year. 

4.7.5 Updated estimates suggest some variation to forecast costs on individual projects. Some 
projects are likely to cost slightly more than forecast whilst others will cost less but full 
defrayal of the grant funding is expected by the end of March 2021. 

4.7.6 Representatives from Warwick District Council, consisting of Chris Elliot (Chief Executive and 
Project Sponsor), Christina Boxer (Programme Manager) and Paul Garrison (Project Sponsor) 
presented a project update to the Programme Delivery Board at the 1st October 2020 
meeting. The presentation detailed the progress and achievements of the project as well as 
the challenges and lessons learned from the project so far. 

4.7.7 Zamurad Hussain recommended that the Project Team should prepare a list of milestones 
that the project will need to meet to ensure that the Quarter 3 and Quarter 4 spend is 
defrayed according to the most recent forecast. 

4.7.8 Paula Deas asked whether the project team could identify the top issues or challenges for the 
project at the current time. Paul Garrison responded that the uncertainty caused by COVID-
19, due to the potential for local lockdowns or further constraints on working practices, was 
the biggest challenge. 

4.7.9 Andy Williams noted that it was likely that all projects would have to work within the 
constraints caused by COVID-19 for a long time, so it was important that all projects have a 
comprehensive plan that would support them to achieve their objectives despite COVID-19. 

4.7.10 The PDB noted that they should consider the economic impact of the CWG on the region and 
the importance of gathering analysis of all activity taking place. As CWLEP are a key funder of 
multiple projects an overview of the opportunity and how the management across multiple 
events should be regularly considered by the PDB. The confirmation that the Men’s and 
Women’s Road Cycle Races will start and end in Warwick was noted as another opportunity to 
encourage tourism to the area. 

 

 

4.7.13 PDB Recommendation for CWLEP Board Ratification 
 
The PDB recommends that the Project Team draft a list of project milestones that will support 
them to successfully defray their full LGF allocation by Quarter 4. The milestones are to be 
included in the PDB Report for the 19th November 2020 meeting. As part of the milestones work 
the Project Team should consider the mitigation plans in place to deal with potential disruption 
caused by COVID-19 restrictions.  
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4.8      Ricoh Arena Renewal AMBER 

4.8.1 Following the PDB meeting on 15 July a formal offer letter for the Local Growth Fund and 
Growing Places funding was sent to the Ricoh Arena renewal project. This outlined the 
conditions of the funding that required follow up before contracting could begin. 
 

4.8.2 The project was also awarded a grant from the Getting Building Fund in August 2020 ensuring 
both the Commonwealth Convention Centre and the refurbishment of the Ericsson Hall can 
be realised. 
 

4.8.3 The project submitted a revised business case on 28 August. This has provided the 
accountable body with the required detail around the economic assessment, State Aid, 
procurement framework and status of planning permission. 
 

4.8.4 As requested by the PDB a letter of intent and written confirmation of the match funding for 
the project has been supplied from the owner of Wasps. This has been circulated via email to 
PDB Members. 
 

4.8.5 The GDPT await a market valuation of the property in its current condition, and on the special 
assumption that the proposed works have been completed. This is due to be supplied to the 
GDPT during week commencing 21 September. 
 

4.8.6 The GDPT have met with the Ricoh Arena project on numerous occasions and have been 
reassured that all spend related to the Local Growth Fund element of the grant will be 
defrayed ahead of the 31 March 2021 deadline. The works that will commence first at 
Ericsson Hall do not require planning permission. 

  
5       Growing Places 

5.1        Growing Places Funds 
 

5.1.1 The Growing Places Fund has no unallocated funds. As agreed at the PDB meeting in July a 
total of £1.095m of Growing Places funds was allocated to the Ricoh Arena Renewal project. 
This is due to be claimed in Q3 and Q4, 2020/21, pending the agreement of the funding 
contract (as referenced in section 5.8.)  

5.2        2022 Commonwealth Games Royal Leamington Spa Advanced Payment 

5.2.1 Out of an allocation of £200k Warwick District Council have a further £139,732 to claim from 
the Growing Places Fund in 20/21. This is scheduled to be claimed in Q4 20/21. 

5.3 Repurposing of Growing Places Grant for Coronavirus Business Interruption Loan Scheme 

5.3.1 At the 15th July Programme Delivery Board Meeting, the Board unanimously approved the 
proposal to temporarily re-purpose an amount of the Growing Places Grant Funding (up to 
£2.0m depending on the demand), to be used in dealing with the impact of COVID-19 on 
Coventry and Warwickshire Businesses through the Coronavirus Business Interruption Loan 
Scheme (CBILS). The scheme in Coventry and Warwickshire is to be managed by Coventry and 
Warwickshire Reinvestment Trust (CWRT). 
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5.3.2 Ria Jones (Business Development Manager) provided an update on the progress of the 
scheme at the 1st October 2020 PDB meeting. The contract with CWRT is on track to be signed 
in the next few weeks. CWRT already have the £2.0m allocated to Coventry and Warwickshire 
businesses, so the grant will be paid out to support businesses as soon as the contract is 
signed 

5.3.3 Sarah Windrum noted that this is a very positive story due to the level of collaboration 
between CWLEP, Local Authorities and regional stakeholders, all focused on supporting 
regional businesses that have been affected by the pandemic.  Zamurad Hussain agreed and 
recommended that CWLEP work with Advent to produce a Case Study about the scheme that 
can be featured on the CWLEP website, Coventry Chamber of Commerce and other regional 
media outlets. 

 
6 Growth Deal Programme Outputs 

6.1 During the weekly meetings between CWLEP, BEIS and GDPT it has been discussed that the   
overall programme of outputs for CWLGF will likely to be subject to delays. BEIS have 
confirmed the GDPT should work proactively and show flexibility with projects around 
outputs. The priority is to support projects to defray remaining funding where appropriate. 

6.2 During the last quarter the GDPT have reviewed the remaining outputs with project team 
leaders and have agreed output extension periods between March 2021 and March 2025 with 
several CWLGF funded projects. The extensions will allow projects to submit output claims to 
the GDPT after the end of the CWLGF programme in March 2021 and ensure that we capture 
the impact of the Local Growth Funding awarded by CWLEP as accurately as possible. Several 
extensions that have been agreed so far and the programme is on track to complete all 
extension agreements by the end of Quarter 3. 

 
7 2019/2020 LGF Evaluation 

 
7.1 On 24th August 2020, independent evaluators, Carney Green, submitted the Emerging Findings 

Paper which is the first key deliverable of the 2019/2020 Coventry and Warwickshire LGF 
evaluation process. The paper is based on initial consultation activity with a sample of 
programme stakeholders, a detailed review of programme documentation and a review of 
programme data to the end of March 2020. The full report can be accessed upon request 
from Ria Jones, Growth Deal Programme Team Manager. 

 
7.2 During the next few weeks Carney Green will continue to conduct interviews with 

stakeholders and project team managers and will start to develop the framework for project-

5.3.4 PDB Recommendation for CWLEP Board Ratification 
 
The PDB recommends that the Growth Deal Programme Team works with Advent 
Communications to produce a media and case study on the Coventry and Warwickshire 
Coronavirus Business Interruption Loans Scheme, focusing on how CWLEP has worked with 
other regional stakeholders to ensure local businesses can access vital funding. 
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level evaluations. This work will contribute to the final 2019/2020 evaluation report which is 
due in January 2021.  

 
 

8 Publicity  
 

8.1 The latest publicity return was submitted to BEIS in August 2020.  
 

8.2 Recent and upcoming publicity includes: 
 

8.2.1 Coventry Station Masterplan: The Project team have informed the GDPT that there will be 
several positive communications and publicity opportunities coming up in the next month at 
Coventry station. The construction of the boulevard extension and new taxi rank is planned 
for early October which means disruption around the station but signifies a very big positive 
change and then an enormous crane being brought in mid-October which will be a feature on 
the Coventry skyline itself at 80m tall, one of the biggest in the country and will be lifting in 
the new footbridge. 
 

8.2.2 Warwick Arts Centre: The Arts Centre have announced that the centre will remain closed for 
the remainder of 2020, whilst planning a major public relaunch in Summer 2021 that will 
welcome many more people to a Warwick Arts Centre. The redevelopment will include 3 new 
cinemas, a new ground floor gallery and a new restaurant. 
 

8.2.3 VLR: In early September 2020 it was announced that the construction of the Very Light Rail 
Vehicle started at NP Aerospace in September 2020. NP Aerospace is a Coventry based 
business that has remained open throughout the lockdown period as it is a Ministry of 
Defence contractor and has the processes in place to operate in a post-COVID environment.  
Should there be a further lockdown later in the year, the company is in the best possible 
position to continue with the build programme. They also have the manpower, processes and 
resources available to complete the build programme in the timescale stipulated.  There is 
also additional external space to assist with testing. 
 

8.2.4 Leamington Station: A press announcement around the improvements at Leamington Station 
took place on Friday 18 September. This coincided with the launch of a new website. The 
release included a quote from Nick Abell on behalf of CWLEP. 
 

8.2.5 Daimler Powerhouse: An update around the construction works at Daimler Powerhouse was 
sent out to the media in early September 2020. This highlighted the transformation of the 
former engineering factory to a purpose-built collaborative art production facility. This 
included a quote from Board member Zamurad Hussain on behalf of CWLEP. 
 
 

9 AOB 
 

9.1      Online Portal for Regional Businesses 
 

9.1.1 Paula Deas requested permission from the PDB Members to use an online portal (FindItInCW) 
to promote opportunities arising from CWLEP funding to local businesses and suppliers. This 
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would support local businesses to hear about and benefit from new contracts that arise as a 
result of funding distributed by CWLEP. 
 

9.1.2 Sarah Windrum and Zamurad Hussain agreed with the proposal and noted that this will 
support CWLEP funding to have an even greater impact on the local economy 
 
 

9.1.3 PDB Recommendation for CWLEP Board Ratification 
 
The PDB recommends that the CWLEP Executive promote business opportunities arising from 
funding distributed by CWLEP to local businesses and suppliers through the FindItInCW online 
portal. 
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10 PDB Recommendations for ratification by CWLEP Board 
 
10.1  The Board is asked to approve the recommendation that the Project Team from Friargate and 

City Centre Connectivity be asked to attend the next PDB meeting to present the options to 
defray the £1m spend that was due to be used on the Friargate Hotel, the construction of 
which has been delayed. (Section 4.1) 

 
10.2 The Board is asked to approve the recommendation that the Project Manager for Transforming 

Nuneaton is asked to attend the next PDB meeting to outline the options for defraying the 
remaining LGF grant for the Transforming Nuneaton project and provide assurance that the 
project is on track to achieve full defrayal of the LGF award by Quarter 4. (Section 4.2) 

 
10.3  The Board is asked to approve the financial re-profile requested by A46 Stanks. (Section 4.3) 
 
10.4 The Board is asked to approve the variation in contract request from the AME Expansion 

project. (Section 4.5) 
 
10.5 The Board is asked to approve the recommendation that the project team for Commonwealth 

Games 2022 Royal Leamington Spa draft key project milestones including their plans to 
mitigate the potential impact of COVID-19 on project delivery. These milestones should be 
presented to the GDPT before the next PDB meeting. (Section 4.7) 

 
10.6 The Board is asked to note the update on the Growing Places Fund. (Section 5.1) 
 
10.7 The Board is asked to approve the recommendation that the GDPT work with Advent 

communications to produce media on the Coventry and Warwickshire Coronavirus Business 
Interruption Loans Scheme, supported by CWLEP. (Section 5.3) 

 
10.8 The Board is asked to note the updates and progress regarding Growth Deal Programme 

Outputs. (Section 6) 
 
10.9 The Board is asked to note the progress on the 2019/2020 LGF Evaluation. (Section 7) 
 
10.10  The Board is asked to note the summary of the latest LGF publicity. (Section 8) 
 
10.11  The Board is asked to approve the CWLEP Executive to promote business opportunities 

arising from funding distributed by CWLEP to local businesses and suppliers through the 
FindItInCW online portal. (Section 9) 
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Appendix 1:   Summary of Growth Deal Projects 
 
 

Ref Project Title Project Description 
CWLEP 

RAG 
Status  

Status  LGF   
£  

Match  
 £  

Total Project 
Cost £  

GD01  Advice Centre  

City College will create a new service which provides a 
focal point for employability training, job search and skills 
development that assists unemployed young people and 
adults to access Apprenticeships or gain skilled 
employment.  

G  Financially 
complete,  76,938  264,000  340,938  

GD04  Venture House  

Venture House is a high-spec office space, which provides 
meeting and training facilities.  It is a grow-on space for 
individuals and micro businesses looking to set-up or grow 
their business.  

G  Financially 
complete  450,000  55,290  505,290  

GD05  A45 Corridor  Series of traffic improvement interventions along the A45 
Corridor to improve congestion and travel times  G  Financially 

complete  950,000  -  950,000  

GD06  R&D Steel  

Creation of a new internationally competitive R&D and 
skills infrastructure facility that will support the 
development of new lightweight steel products and create 
the environment to develop the next generation of experts 
in this area.    

G  Financially 
complete  1,000,000  1,000,000  2,000,000  

GD08  Duplex Investment 
Fund 

It is a fund to provide grants and loans to local businesses 
to support job creation and enhance the infrastructure 
that will enable SMEs to grow.    

G Financially 
Complete  1,300,000  - 1,300,000  

GD09  Trident  

The construction of a new centre as an extension to the 
Engineering Centre at the Trident College providing 
training opportunities for Manufacturing, Mechanical, 
Electrical/ Electronic, Automotive and Product Creation 
sectors comprising workshop, classrooms and computer/ 
technology labs  

G  Financially 
complete  1,300,000  1,700,000  3,000,000  

GD11  Coton Arches  
This project will involve major capacity improvements at 
the A444 Coton Arches Roundabout (junction of A444, 
A4254, B4113) south of Nuneaton town centre.    

G Financially 
complete  2,000,000  1,700,000  3,700,000  
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GD12  VLR  
The purpose of the VLR project is to develop an alternative 
form of street/urban tramway that is affordable and 
attractive to users.    

G Financially 
complete  2,460,000  12,200,000  14,660,000  

GD13  Dynamic Routing 
(IVMS)  

This will develop & demonstrate a new technology to use 
cloud-based systems to provide pre and in journey 
motorway and local road traffic data.    

G  Financially 
complete  2,489,000  1,035,000  3,524,000  

GD14  A46 Stanks  

Transport improvements to address a serious congestion 
issue on the local highway network which results in 
significant and regular queue propagation onto the A46 
strategic road network.    

R In delivery  4,100,000  1,900,000  6,000,000  

GD15  Kenilworth Station  It is a new rail station in Kenilworth forming the second 
phase of the ‘NUCKLE’ rail improvement scheme.    G Financially 

complete  3,489,600  8,631,200  12,120,800  

GD16  City Centre Access  
A programme of projects to kick start housing growth, 
support retail regeneration and improve city centre 
employment accessibility   

G  Financially 
complete  5,000,000  7,799,110 12,799110  

GD17  National Transport 
Design Centre  

The creation of an international centre of design excellence 
for innovation and research, in a ‘state-of-the-art’ design 
environment, which develops the specialist designers, 
creative leaders and new products needed for business 
growth in the UK High-Value Manufacturing sector.    

G  Financially 
complete  6,991,249  -  6,991,249  

GD19  

Coventry Station 
Masterplan (North 
South Rail / 
Coventry Station 
Access)  

The regeneration of Coventry Station to provide increased 
capacity, including a new entrance facility, car parking, bay 
platform passenger facilities and bus facilitates.    

G Financially 
Complete  27,510,000  59,350,000  86,860,000  

GD21  

Construction Centre 
Expansion 
(Warwickshire 
College)  

Development of a mezzanine floor within its construction 
training facility in Leamington Spa.  G Financially 

complete  239,000  250,000  489,000  

GD22  Warwickshire 
College STEM  

Creation of a Learning Centre within the ground floor of 
Warwickshire College’s Leamington Spa Campus to provide 
learning spaces in Science, Technology, Engineering and 
Mathematics (STEM) subjects.    

G  Financially 
complete  160,000  160,000  320,000  
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GD23  City College STEM  
Development of two separate but integrated Centres 
focusing on enhancing Science, Technology, Engineering 
and Mathematical (STEM) skills.    

G  Financially 
complete  220,000  215,000  435,000  

GD24  
WMG Degree 
Academy Centre Pre 
Development  

This project will deliver the preparatory work to underpin 
the specification and design of a new build learning 
academy.    

G  Financially 
complete  770,000  -  770,000  

GD25 GDPT This project shows Growth Deal Programme Management 
costs. G N/A 618,999 - 618,999 

GD31  CSW Broadband  
This project will deliver a superfast broadband 
infrastructure to the remaining properties in Coventry and 
Warwickshire.    

G  Financially 
Complete  1,000,000  14,000,000  15,000,000  

GD32  Warwick Art Centre  

Warwick Arts Centre 20:20 Projects a major extension to 
an existing cultural attraction by providing a new visual art 
exhibition space/gallery, 3 high quality digital auditoria and 
major improvements to public spaces and service facilities 
including visitor services for retail and catering.    

G   Financially 
complete  2,000,000  31,300,000  33,300,000  

GD33  
Rugby Construction 
Technology and 
Innovation Centre  

Creation of a 2-storey, 1,000sqm GIA building on the 
current Rugby College site, supporting development of 
higher level technical and professional skills in 
construction, technology and engineering, low carbon 
technology.  

G    

Withdrawn 
(83k 

retained 
against other 

work)  

82,888  - 82,888  

GD34  Friargate and City 
Centre Connectivity   

Friargate West – which will deliver a new link to support 
unlocking development to the west of the Friargate 
Masterplan, which includes 433 new homes, offices, a 
hotel and retail.  This will be delivered as part of the 
Coventry Station Masterplan programme.  

R In delivery  11,800,000  13,900,000  25,700,000  

GD36  A452 Europa Way 
Corridor  

The project will improve transport infrastructure in a key 
transport corridor to the south of Warwick and Leamington 
Spa.    

A In delivery  3,600,000  19,700,000  23,300,000  

GD37  Transforming 
Nuneaton  

The transformation of Nuneaton Town Centre through the 
development of the eastern quarter will see the delivery of 
key infrastructure improvements, the unlocking of and 
creation of prime development sites.  

R In delivery  7,500,000  56,660,000 64,160,000  
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GD38  AME Expansion   

The project will develop the AME site in Coventry, it will 
connect with the advanced manufacturing and engineering 
supply chain and wider business community, expand 
capabilities, increase the scope and reach of teaching and 
skills development, engagement and Research and 
Development and Innovation activities.    

A Financially 
Complete  1,000,000  4,100,000  5,100,000  

GD39  
WMG Degree 
Apprenticeship 
Centre  

Delivery of a new facility to increase capacity for higher 
level skills through degree apprenticeship programmes for 
existing employees in high growth, advanced 
manufacturing and engineering (AME) businesses in the 
CWLEP region.    

G  Financially 
Complete  10,000,000  2,810,000  12,810,000  

GD40  
Commonwealth 
Games Leamington 
Spa 

Package of support for the upcoming Birmingham 
Commonwealth Games  A In delivery  1,798,254 -  1,798,254 

GD42 City of Culture 2021 
Supporting key cultural infrastructure, a package of 
investment in five projects: The Box at Fargo, Belgrade 
Theatre, Coventry Cathedral, Draper's Hall.   

G In delivery 2,400,000 9,521,644.00 11,921,644 

GD43 
 RSC 

Transform RSC's outdated Costume Workshops into an 
efficient facility, revolutionising working conditions and 
increasing employment opportunities.  

G 
 

In delivery 1,000,000 8,223,271 9,223,271 

GD44 
 Henley Street 

Will create a world class setting for Shakespeare's 
Birthplace through a redesign of the streetscape and a new 
restaurant.  

G 
 

Financially 
Complete 462,000 772,344 1,234,344 

GD45 
 

City of Culture 
Leisure Quarter 
Public Realm 

Part of program to deliver transformative public realm and 
infrastructure improvements to strategic locations within 
Coventry City Centre.  

A 
 

In delivery 2,570,000 750,00 3,320,000 

ULS03 

 
Cathedral Lanes 
phase 2 
 

Delivery of transformational public realm improvements to 
the key routes leading to the new rear Cathedral Lanes 
entrance, from Greyfriars Lane through to Cuckoo Lane, 
including lighting in Pepper Lane 

G Financially 
complete  998,566 60,000 1,058,566 

ULS04 

 
A45 Leamington 
Road Junction 
Capacity 

Partial signalisation of the existing roundabout with slight 
carriageway alteration to control traffic crossing the main 
A45 flows from side roads 

G Financially 
complete  750,000 - 750,000 
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ULS05 

 
City Centre Public 
Realm phase 4 
 

Design and construct the following schemes: Fairfax Street 
Phase 2, Coventry cross relocation, West Orchards Public 
Realm, Public Art Trail and improvements to ring road 
junctions 1, 4 and 5. 

G Financially 
complete  915,749 - 915,749 

ULS06 
 
A46 Expressway 
 

The A46 Link Road involving three main phases. G Financially 
complete  500,000 - 500,000 

ULS07 

B4100 Dual 
Carriageway (M40 
J12) 
 

A new dual carriageway from M40 J12 to JLR/AML site to 
address a serious safety and congestion issue on both the 
Warwickshire CC and Highways Agency network. 

G Financially 
complete  500,000 11,290,000 11,790,000 

ULS09 
Bermuda 
Connection 
 

Creating additional highway capacity, improved access to 
Bermuda Park Major Employment Sits and other strategic 
and local sites and support the delivery of the growth 
aspirations in the NBBC borough plan. 

G 

Ongoing – 
Growing 

Places only. 
GD financial 
complete. 

1,000,000 7,900,000 8,900,000 

ULS10 Unlocking Nuneaton 
Town Centre 

The commissioning and delivery of feasibility and 
investigation work for Nuneaton Town Centre in order to 
create a clear development strategy for key development 
sites in the town centre and enable the delivery of capital 
investment schemes. 

G Financially 
complete  115,364 - 115,364 

ULS11 A46 Development 
Consultancy This involves the consultancy costs for the A46 link road. G Financially 

complete  208,000 - 208,000 

        Totals  111,444,541  277,246,659  386,774,013  
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CWLEP Board 
 
12 October 2020 
   
Agenda Item 10b 
 
Title:  Getting Building Fund Report 
 

1. Purpose of Paper 
 
1.1 NOTE: At the Programme Delivery Board Meeting on 1st October 2020, two 

Board Members were present. PDB meetings require three Board Members to 
be quorate. As the meeting did not reach this limit, no official decisions could 
be taken. This paper will highlight the recommendations from the PDB Board 
Members in attendance, which will need to be ratified by the CWLEP Board. 
 

1.2 This is the first paper outlining the position of projects funded through the 
Getting Building Fund. Projects are currently undergoing assessment and 
contracting. Updates on the assessment and contracting process are provided 
below. Future papers will assign a risk rating of RED, AMBER or GREEN to each 
project and present the details of any RED or AMBER rated projects for the Board 
to consider. 
 
 
 

2. Getting Building Fund (GBF) 
 
2.1 On 10 June, the Secretary of State for Housing, Communities and Local 

Government wrote to LEPs across the UK, requesting lists of “shovel-ready” 
capital projects that can be delivered within 18 month and that could use 
departmental funds to support the recovery of the UK after COVID-19. Potential 
projects were to meet 2 overarching objectives; driving up economic growth and 
supporting green recovery. The deadline for submission of these projects was 18 
June 2020. 
 

2.2 Using the existing CWLEP pipeline as a starting point, the CWLEP Executive and 
GDPT contacted project sponsors who had already received Coventry and 
Warwickshire Local Growth Funding or who had applied to earlier LGF open calls. 
The final submitted list from CWLEP included 20 accelerated and 43 new projects 
with a total capital ask of £95.8m. 

 
2.3 On 01 July 2020, CWLEP received a letter from the Ministry of Housing, 

Communities and Local Government (MHCLG) confirming that the West 
Midlands Combined Authority Area would be receiving up to £66m through the 
Getting Building Fund investing in local infrastructure projects to drive economic 
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growth. It was also confirmed the Warwickshire area would receive an allocation 
up to £8.1m to be managed directly by CWLEP. 

 
2.4 Following the letter from MHCLG, the CWLEP contacted projects on the final list 

asking them to confirm that they: 
• Can guarantee the project can start in the next three to four months 
• Have firm planning permission commitments, where required 
• Will be financially complete in the 18-month window 
• Have all the necessary detail to complete a full business case? 

2.5 Projects that were able to confirm these criteria were asked to complete a full 
business case by Friday 31 July. 
 

2.6 A complete list of Coventry and Warwickshire Getting Building Fund projects and 
their quarterly expenditure forecasts can be found in Appendix 1. 
 

3. Assessment of GBF Full Business Cases 

3.1 Developed and managed by the Growth Deal Programme Team (GDPT), the 
assessment process for GBF projects is based on the CWLEP Full Business Case 
Template which assesses projects in seven key areas: 

3.1.1 Project Description: Explains clearly and concisely what the project is 
aiming to achieve and demonstrates that the project can start within the 
timeframes specified. 

3.1.2 Strategic Case: Shows that the project has SMART objectives and the 
project team is aware of any potential barriers to the success of the 
project and any key dependencies or stakeholders. 

3.1.3 Economic Case: Shows that the project team has considered several 
different options for delivering the project and selected the most 
advantageous option. The project team should also have identified key 
risks and have made plans to mitigate these. Value for Money calculations 
should also be presented in the economic case.  

3.1.4 Commercial Case: In this section, the applicant presents a robust 
procurement plan, setting out how they will deal with relevant 
procurement legislation and any identified risks to procurement.  

3.1.5 Financial Case: The applicant presents a detailed cost and expenditure 
plan, including details of match funding, plan to mitigate slippage and any 
contingent liabilities.  

3.1.6 Management Case: The applicant demonstrates the experience and 
expertise of the project team in successfully delivering capital projects 
and sets out the key project milestones that will be used to monitor the 
project’s progress. 
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3.1.7 Mandatory Documents: In addition to the other assessment areas, 

projects are required to complete mandatory forms detailing information 
on State Aid, Risk Assessments, Freedom of Information and Equality 
Impact Assessment. 

3.2 Following the receipt of the Business Cases, each Full Business Case (FBC) was 
assigned to two assessors for review. Assessors were chosen from colleagues 
from Coventry City Council, CWLEP, Warwickshire County Council, Warwick 
University and Coventry University. The assessors scored each FBC according to 
whether the answers fulfilled the requirements for each section and how well 
they provided the information required to assess the viability of the business 
case. 
 

3.3 Following the assessment of the FBCs, queries raised during the review of each 
business case were collated and applicants were contacted to provide additional 
information in sections where the answers initially provided were not 
comprehensive or mandatory documents, such as risk assessments and State Aid 
forms had not been completed correctly. 

 
Table 1 – Project Status of Full Business Case Submission (with RAG ratings) 

Risk 

Rating 
Project Total GBF 

Contribution Comments 

RED 
Stratford-Upon-Avon 
College  £760k State Aid form under review. 

RED Caldecott Square, Rugby £2m State Aid form to be revised 
once contract is shared 

RED 
North Warwickshire and 
Nuneaton Arts Challenge 
Fund 

£194k Project revising business case 
and State Aid form 

AMBER 
Commonwealth Economic 
Legacy at Ricoh Arena £3.86m Revisions to Business Case 

received and under assessment 

GREEN 
Stratford-upon-Avon 
Riverside Green Corridor  £1.5m State Aid form under review. 

GREEN 
Catalyst Nuneaton Town 
Centre £895k State Aid form under review. 

GREEN 
Completing the Cultural 
Capital £908k Assessment Complete 

GREEN VLR £1.76m Assessment Complete 

GREEN Warwickshire Green 
Recovery Project £350k Assessment Complete 

GREEN Warwickshire Cycle Links 
Project £1.9m Assessment Complete 

GREEN Holly Walk Digital Creative 
Office Space £500k Assessment Complete 
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4. Delivery Plans and Contracting 
 
4.1 Prior to start of the contracting process, the GDPT have been working with the 

GBF project teams to develop delivery plans for each project. The final agreed 
Delivery Plans will form a key aspect of the contracting process, setting out the 
key milestones that the Programme Delivery Board will use to hold GBF projects 
accountable and detailing the key members of the project team and their 
responsibilities. Furthermore, the delivery plan will detail the expenditure and 
output forecasts each quarter, the involvement of key partners and stakeholders 
and any risks and plans to mitigate them. 
 

4.2 The formal offer letter for the Getting Building Fund for the eight Warwickshire 
projects was received by CWLEP on Friday 25 September. 
 

4.3 The contracting process for the successful Getting Building Fund projects has 
since started with the Coventry City Council legal department starting to draw up 
a draft agreement for the Warwickshire projects.  The Terms and Conditions in 
the offer letter have informed the contract between the accountable body and 
successful projects. This will broadly replicate the contract used for Local Growth 
Fund projects.  
 

4.4 At the time of writing the back to back agreement between WMCA and CWLEP 
for the passporting of the GBF award for Coventry projects has not yet been 
received. 
 

4.5 Once the draft contracts are prepared it will be sent to all projects for review, 
and once agreed to move forward to the signatory stage. This will be nine 
contracts and two letters of agreement for the Coventry City Council led projects 
(Completing the Cultural Capital programme and VLR.) 
 

4.6 The intention is to accept eligible spend from projects from the announcement 
date of the funding (4 August 2020.) 
 

4.7 At the Programme Delivery Board meeting on 1st October 2020, Aaron Toussaint, 
CLGU Area Lead, agreed to communicate to MHCLG the impact that the delay of 
the formal offer letter has had on the contracting process. 
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5. PDB Recommendations for ratification by CWLEP Board 
 
5.1 The CWLEP Board to note the progress in the full business case assessment and 

contracting process for the successful Getting Building Fund projects. 
 

5.2 The PDB asks that the CWLEP Board approve the programme management of the 
Getting Building Fund projects in accordance with the CWLEP Local Assurance 
Framework. 

 
5.3 The PDB asks that the CWLEP Board approve the usage of existing management 

processes in place for Local Growth Fund projects, administered by the GDPT, to be 
adopted for the Getting Building Fund projects. 
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Appendix 1: Getting Building Fund – Quarterly Expenditure Forecast 
 

 
 

 

 

 

 

GBF Ref Project Name
C
o
l

Q1 Q2 Q3 Q4 20/21 Budget C Q1 Q2 Q3 Q4 21/22 Budget CTotal GBF Budget

GBF01-
GBF07

Completing the Cultural Capital 33,155.00 2,743,319.55 1,943,941.00 4,720,415.55 651,951.45 700,000.00 25,000.00 - 1,376,951.45 6,097,367.00

GBF08
Commonwealth Economic Legacy at Ricoh Arena, 
Coventry

839,459.00 839,459.00 171,078.00 977,703.00 1,444,645.00 428,948.000 3,022,374.00 3,861,833.00

GBF09-
GBF12

VLR Coventry - GBF09 Workshop, GBF10 Capital 
Equipment, GBF11 Test Track 2 supporting 
package & GBF12 Coventry Shuttle Halt

47,816.63 644,268.99 692,085.62 685,005.88 293,075.25 95,633.25 1,073,714.38 1,765,800.00

GBF13
Stratford Upon Avon College Culture, Media
& Construction Assets

204,776.00 204,776.00 277,582.00 277,642.00 555,224.00 760,000.00

GBF14 Warwickshire cycle links project 20,000.00 60,000.00 70,000.00 150,000.00 600,000.00 680,000.00 470,000.00 1,750,000.00 1,900,000.00

GBF15 Caldecott Square, Rugby 250,000.00 250,000.00 500,000.00 500,000.00 1,000,000.00 1,500,000.00 2,000,000.00

GBF16 Catalyst - Nuneaton Town Centre 100,000.00 100,000.00 265,210.00 265,210.00 265,210.00 795,630.00 895,630.00

GBF17
Stratford upon Avon Riverside Green
Corridor

100,000.00 300,000.00 400,000.00 300,000.00 400,000.00 300,000.00 100,000.00 1,100,000.00 1,500,000.00

GBF18 Holly Walk Digital Creative Office Space 10,000.00 50,000.00 60,000.00 300,000.00 140,000.00 440,000.00 500,000.00

GBF19 Warwickshire Green Recovery project 350,000.00 350,000.00 - 350,000.00

GBF20
North Warwickshire and Nuneaton Arts
Challenge Fund

194,370.00 194,370.00 - 194,370.00

Total: - 53,155.00 3,211,136.18 4,946,814.99 8,211,106.17 3,750,827.330 4,733,630.250 2,600,488.250 528,948.000 11,613,893.83 19,825,000.000
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Appendix 2: Programme Level Outputs 
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Programme total

Category No. Forecast

1 Local Direct Jobs 491.00
2 Local Indirect Jobs 367.00
3 Local Additional Construction Jobs 237.75
4 Local Jobs Safeguarded 143.00
5 BEIS Jobs created / safeguarded (FT)(Amalgamation of no. 1 & 4) 634.00 
6 Local 16-18 Advanced Apprenticeships (Level 3) 122.00
7 Local 19+ Advanced Apprenticeships (Level 3) -
8 Local 16-18 Higher Apprenticeship (Level 4) -
9 Local 19+ Higher Apprenticeships (Level 4) 101.00

10 Local 16-18 Foundation degree Apprenticeship (Level 5) -
11 Local 19+ Foundation Degree Apprenticeship (Level 5) -
12 Local 16-18 Degree Apprenticeship (Level 6) -
13 Local 19+ Degree Apprenticeships (Level 6) -
14 BEIS Total Apprenticeships  (Amalgam of 6-13) (JOBS) 223.00 
15 Local Qualifications Delivered 1,590.00
16 BEIS Number of New Learners Assisted (in courses leading to a full qualification) 1,633.00
17 BEIS Area of new or improved learning/training floorspace (m2) 629.00
18 BEIS Prior Estate Grade -
19 BEIS Post Completion Estate Grade -
20 BEIS Floorspace rationalisation (m2) 1,261.00
21 BEIS Specialist Capital Equipment 630,003.00
22 BEIS Other Capital Equipment 135,000.00
23 BEIS Housing Units Completed 136.00
24 BEIS Number of new homes with new or improved fibre optic provision 130.00
26 BEIS Length of Road Resurfaced This Period (km) 5.00
27 BEIS Length of Newly Built Road this period (km) 5.00
28 BEIS Length of New Cycle Ways (km) 2,309.00
29 BEIS Commercial Floor Space Completed (m2) 2,202.00
30 BEIS Commercial Floor Space Refurbished (m2) 3,472.00
31 BEIS Commercial Floor Space Occupied (m2) 3,214.00
32 BEIS No of Commercial Premises with 30mpbs Broadband Access 16.00
33 BEIS Area of Land with reduced likelihood of flooding as a result of the project (m2) 150.00
34 BEIS Reduced Flood Risk Homes This Period -
35 BEIS Reduced Flood Risk Commercial This Period -
36 BEIS Number of enterprises receiving grant support 1.00
37 BEIS Number of enterprises receiving financial support other than grants 1.00
38 BEIS Number of enterprises receiving non financial support 3.00
39 Local Employers Engaged 81.00
40 Local Businesses Assisted 106.00
41 BEIS Additional Outcomes 418.00
42 BEIS Evaluation Method 1.00

783,827.75
43 Local 7kw fast twin-headed EV charging points ddelivered 81.00
44 Local EV charging point parking spaces delivered 162.00
45 Local EV car club vehicles delivered 2.00
46 Local Number of art-related installations or assets improved 5.00
47 Local Value of partner match funding 58,724.00
48 Local Number of local artists engaged                                                   5.00
49 Local Applicant output data where possible - visitor trips, visitor spend etc -
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Appendix 3: Getting Building Fund WMCA Summary 
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Appendix 4: Getting Building Fund CWLEP Summary 
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Coventry and Warwickshire Local Enterprise Partnership, Old Clink, 

The Holloway, Off Market Square, Warwick, CV34 4SJ 
Registered in England and Wales, Number 8210423 

 

 
 

 
 
 
 

 
 

Proposed CWLEP Board Meetings dates 2021: 
 
 
 
 

Monday 1 February  

 

Monday 22 March 
 
  
Monday 24 May    

Monday 26 July 

Monday 11 October 

Monday 29 November 

 
 
 
 
 
 
 
All to be held from 9:00am–12:00pm 
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