
 
 

DRAFT Coventry and Warwickshire Local Enterprise Partnership Limited  
Annual General Meeting 

Monday 30th November 2020 – Zoom Webinar 9:00 a.m. 
 

In Attendance: 
Nick Abell (Chair)    Wright Hassall 
Marion Plant (Vice Chair)   North Warwickshire and South Leicestershire College 
Jonathan Browning    CWLEP 
Sean Farnell    Burgis & Bullock, C&W Chamber/FSB 
Sarah Windrum    Emerald Group 
Cllr Peter Butlin    Warwickshire County Council 
Cllr Darren Pemberton (obo Tony Jefferson) Stratford District Council 
Cllr Andrew Day    Warwick District Council 
Cllr Jill Simpson-Vince   Rugby Borough Council 
Cllr Julie Jackson    Nuneaton and Bedworth Borough Council 
Helen Peters    Shakespeare’s England 
Cllr Jim O’Boyle    Coventry City Council 
Stuart Croft    University of Warwick 
Parveen Rai    Rai Properties Ltd 
Nick Spencer    Jaguar Land Rover 
Tony Minhas    Foleshill Metal Finishing Ltd 
Cllr David Bill    Hinckley and Bosworth Borough Council (Observer) 

 
Executives in Attendance: 
Martin Yardley    CWLEP 
Paula Deas    CWLEP 
Nicola Cox     CWLEP 
Kate Hughes    CWLEP 
Iain Patrick    CWLEP 
Craig Humphrey    CWLEP Growth Hub 
Jordan Dowthwaite-Clark   CWLEP 
Andy Davis    CWLEP 
Gemma Gathercole    CWLEP 
Nic Erskine    CWLEP Champions 
Stacy O’Connor    CWLEP 
Steve Maxey    North Warwickshire Borough Council 
Bill Cullen    Hinckley and Bosworth Borough Council 
Bill Blincoe    CWLEP Growth Hub 
Clive Winters    Coventry University 
Martyn Hollingsworth   CWLEP Growth Hub 

 
Apologies: 
Zamurad Hussain    HBT Communications 
Barry Hastie    Coventry City Council 
Jess Jeetly    Jeetly Fashions 
Monica Fogarty    Warwickshire County Council 
John Latham    Coventry University 

Cllr David Wright    North Warwickshire District Council 
 
Others in Attendance: 
Adam Dent    Advent Communications 
Michelle Wilson     Advent Communications 
Louise Bennett    Chamber of Commerce 
Richard Hutchins    University of Warwick 
Nigel Driffield    University of Warwick 
Ria Jones     Coventry City Council 
Alison Robinson    Warwick County Council 
Lee Osborne    FSB 
Brian Johnson    Solent LEP 
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Item 
No. 

Agenda Item. Action 
Owner 

1. Welcome  
The Chair opened the meeting and welcomed everyone to the CWLEP AGM.  
Apologies for non-attendance were noted from Zamurad Hussain and Jess Jeetly. 

 

2. Directors Report 2020. 
Nick Abell (NA), CWLEP Chair gave a summary outline of the meeting agenda: - 
NA began with the Directors Report, noting that we would have settled for similar economic 
uncertainty of the previous year if we could foresee the problems that lay ahead.  
In March 2020 CWLEP ratings were Good for Delivery and Good for Governance and 
Requirements Met for Strategic Impact and CWLEP is pleased to remain in the top ten LEP’s 
across the country. The reasons for this outcome are many with a focus on strong 
governance being a major part of our performance. Maintaining our position as a strong LEP 
through 2020 in an unprecedented year.  
The start of the year saw some Board changes with Nick Abell becoming Chair at the start of 
April. NA noted the thanks of the Board to Jonathan Browning for his fantastic contribution 
to Coventry and Warwickshire and the outstanding achievements over the last six years as 
Chair of CWLEP. Other changes have seen Marion Plant become Vice Chair and Sean Farnell 
take on the position of Interim Chair of the Finance and Governance Board, with Sarah 
Windrum taking a position on the Programme Delivery Board. All of which our very vital 
roles. NA further noted all of the CWLEP Directors have contributed hugely during the year 
including fortnightly meetings to update on local issues and the coronavirus responses 
throughout the geography of the region. 
Over £300m of investments have been secured for the region over the last 8 years delivering 
strategically strong and more ambitious plans. We continue to ensure that the projects we 
help to deliver through this public funding have still been pushed forward even through 
these trying times. The Programme Delivery Board including directors Zamurad Hussain and 
Tiny Minhas has ensured the Local Growth Fund monies have been spent wisely and will 
deliver the expected outcomes. CWLEP provides a critical role in securing new green projects 
and leads the way in pitching to secure Government backing for the first Gigafactory in the 
country within Coventry and Warwickshire. 
Also, within our Executive there have been a number of staff changes with Martin Yardley no 
longer having a dual role with Coventry City Council, Paula Deas is now our Deputy Chief 
Executive and further resources have been added with Kate Hughes and Andy Davies and 
intern Jordan Dowthwaite-Clark, meaning we can give additional support to other 
organisation’s and businesses across our patch. 
NA outlined the position as of March 2020 prior to the pandemic noting the very strong 
position for Coventry and Warwickshire and contrasted against this the latest situation and 
updated the meeting on what CWLEP has done in order to reset the economic strategy for 
Coventry and Warwickshire to help the region out of the current crisis. 
We maintain our focus of projects working with third parties to that help create the right 
environment for people to thrive and to ensure these projects produce the expected 
outcomes to benefit the region. NA outlined the position of some of these projects. 
 

 

3. Executive Officers Update. 
Deputy Chief Executive, Paula Deas, (PD) outlined in more detail two of the projects that are 
part of the CWLEP current focus. Firstly, the Transforming Nuneaton project, in excess of 
£60m which includes a LGF contribution of over £7m, most of which is already spent. The 
scale of change being very ambitious which illustrates the commitment to town centers and 
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will make Nuneaton a different and more vibrant environment. The mater plan and appraisal 
works are already underway. PD outlined some specific elements that would be part of the 
development. 
PD noted the commitment from all stakeholders, NBBC, WCC, the private sector companies 
and members of the CWLEP and Place Board. 
Secondly, a further £1.5m has been committed to the CWG project within Leamington bowls 
project and enhancements to the station giving an enhanced visitor experience and also 
sustained cycling routes. 
Chief Executive, Martin Yardley, (MY) pointed out to the meeting the maturity of the 
relationship with CWLEP partners in the achievements of these projects.  
Firstly, the Coventry Station Master plan, noting this is a very complex project but will result 
in a station that fits a city of the size of Coventry. Secondly the other projects within the 
immediate vicinity, a further office building, in addition to the adjacent hotel development.  
Secondly, the redevelopment of Coventry City Centre South has had a planning application 
submitted and once approved will allow the acquisition of land to support the scheme 
underpinned by nearly £100m CA funds. MY outlined the major change in the retail makeup 
within this development scheme. 
Thirdly, noting the UKBIC development is now complete and is in production. Being a 
learning development and encompasses leading European technology. 
This paves the way for the development for the future of industry as we go forward with the 
first Gigafactory in the UK and it is critical to the region that we get the first of this kind of 
development. 
 
Chair of C&W Growth Hub, Martyn Hollingworth (MH) outlined the timeline relating to the 
Growth Hub activities over 2020. In September 2019 CWLPE Growth Hub was asked to lead 
the West Midlands Cluster in the get ready for Brexit campaign which was delivered from 
October through to March 2020 reaching out to more than 18000 businesses and completing 
over 6000 business surveys in that period, resulting in the publication of Brexit, the Midlands 
Outlook. During Q1 of 2020 CWLPE Growth Hub advised BEIS on general guidelines for 
Growth Hubs, resulting in further funding for Growth Hubs across the country. With the 
arrival of Covid-19 in March it became clear their would-be significant business disruption, 
during which time the Growth Hub received an increase in enquiries of over 500%. A 
dedicated digital resource gave a local response was created giving daily updates on 
available support. Additionally, weekly meetings with local authorities and business 
representatives were organized to co-ordinate a focused response which continues today. 
From March to May 2020 the Growth Hub team worked with suppliers and UHCW to co-
ordinate critical PPE needs and help address any supply issues through targeted supply from 
local manufacturers re-deploying available capacity and resources. 
During April 2020, further data analysis was made available through the Smart Region Report 
giving real time data for the local region on top of the existing intelligence already supplied.  
FinditinCW in partnership with the Chamber was also launched at his time to support local 
businesses access on-going local opportunities totaling £14bn currently. 
Following the end of the lockdown in June 2020 businesses needed help and advice on how 
to engage in new safe business practices and planning for recovery. During July and August 
Growth Hub helped launch the ERDF specialist grant scheme working closely with CCC ERDF 
Team ahead of other areas. Over 1000 businesses applied during the first 48 hours. 
The Growth Hub was also awarded £500m of funding to support over 200 local businesses. 
From September 2020 through to March 2021 the Growth Hub will also deliver the Peer 
Network Scheme on behalf of BEIS working with regional partners to deliver the programme. 
As we moved into lockdown 2 in October many businesses were again asked to close with 
more funding allocated to existing schemes supported by local authorities, the Growth Hub, 
and its partner organisations. October also saw the launch of CW Employment Solutions in 
partnership with CCC in direct response to the rising levels of unemployment. Designed to be 
the go-to place for job seekers and organisations looking for further resources for example 
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detailing 700 jobs for the new national vaccination immunization programme based at 
Stoneleigh.  
From November 2020 through to March 2021 the Growth Hub has been contracted by BEIS 
to run and extensive diagnostics and awareness campaign to help businesses understand 
how to prepare for our exit from the EU working closely with the DIT to co-ordinate 
activities. CWLEP Growth Hub has already been involved with the WM Hubs to deliver much 
of the programme for the Midlands content. The target is to reach around 20,000 businesses 
through that period. 
Finally, in November 2020 CWLEP Growth Hub is one of three selected Hubs to advise BEIS 
policy team on future funding needs for the next three years. 
 
MY explained the involvement of CWLEP in bringing about a change in the support for local 
business via CWRT through loans to help expand the growth level. Following the onset of 
COVID-19, many smaller companies fell through the Government support mechanism which 
saw CWRT in consultation with the Local Authorities and CWLEP become a bank of last resort 
to help keep these businesses afloat. By offering to redirect funds that moved into affordable 
support loans at more competitive interest rates, this has enhanced the chances of 
maintaining the employment prospects of these businesses in the longer term. The Bank 
ended up offering £6m in loads and safeguarding several hundred jobs. 
CH noted that is easy to take for granted just how good the collaborative support across 
Coventry and Warwickshire is, and Covid-19 has severely tested that eco system.  CH would 
like to thank the Growth Hub Board for their support in what has been a very difficult time. 
 
Nic Erskine, Executive Director, Champions (NE) gave an update on the Place Board and CW 
Champions. The role of the Place Board has been more important than ever this year in 
bringing key stakeholders together and our Champions to raise the profile of Coventry and 
Warwickshire through our events, media activities and PR and the work of our team behind 
the scenes. The last face to face event was in March and were forced to move on-line in May 
of this year for our first virtual event. Then showcasing our capability with our first live 
stream event, with a high-quality production which was really well received by our 
Champions members. This new format will be built on for future events. The final expected 
event for this challenging but successful year will be at UKBIC in December. Sadly, we have 
lost a few members who businesses have ceased trading due to Covid-19 but overall, we 
have seen a real strength and value of the Place Board and Champions and significantly we 
have also welcomed some new Champions which we are particularly proud of. Champions 
retains its crown as the go to channel for local business networking. 
 

4. Reset Strategy. 
NA advised that as a Board we had moved forward with a reset strategy to help the region 
recover and asked CWLEP Vice Chair Marion Plant (MP)to outline the current status. 
MP noted that in the same response as every other LEP Coventry and Warwickshire has 
worked very hard and very ambitiously to look at how we can support the economic 
recovery of the region. Our starting point was clearly a strong position due to the previous 
performance of CWLEP, our other strength being the rich eco system that underpins the 
region. We harnessed both of these starting positions and put together an ambitious and a 
bold reset strategy for Coventry and Warwickshire setting up a task force supported by both 
private and public members supported by the two universities. The core of that reset task 
force is the Chairs from each Business Group, which shows how well these Groups 
seamlessly work together sharing the challenges and finding solutions. The Plan is built on a 
set of agreed principles focusing on Coventry and Warwickshire as one region, noting that all 
businesses cross the region would be required to reset their outlook and planning with 
CWLEP and its partners supporting as many businesses as possible. 
We must and will maintain our longer-term vision as we move forward. Our strategic 
framework embedding a really ambitious recovery implementation plan. This is underpinned 
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by six strategic pillars, with outputs, targets and timings which will be overseen by the Board. 
The taskforces will meet both formally and informally when needed and be as agile and 
responsive as we can possibly be for the needs of Coventry and Warwickshire. MP recorded 
the Boards thanks to everyone who has willingly served as part of the task force, but we are 
confident that this will have a significant impact on the situation we all find ourselves in due 
to Corona Virus. 
ND added that this is a really important piece of work for the businesses and people who live 
in Coventry and Warwickshire. 
Deputy Chief Executive, Paula Deas (PD) updated the meeting on the current position of the 
Getting Building Fund (GBF) and how this relates to both Coventry and Warwickshire noting 
that there are one or two items in the presentation that needed further narrative. In 
particular CWLEP anchored its reset principles around obtaining capital investment funds 
through GBF and maintaining the one Coventry and Warwickshire approach whilst making 
two separate area bids. 
 

5. Annual Accounts. 
Sean Farnell, (SF) Chair, Finance and Governance Board noted the LEPs Accounts cover the 
year to 31st March 2020, stating that formal audited figures were presented to the last F&G 
Board which are now being presented to the Board for formal adoption as of today’s AGM. 
Sean Farnell (SF) gave a brief financial review covering the source of finance supporting the 
CWLEP income statements and the current change in funding year on year. Further detail on 
the main areas of expenditure were noted highlighting the additional income relating to CEC 
and also the Energy Study supported by the LA’s. SF advised on the reasons for the amount 
of deferred income and detailed the changes during the year on the movement in 
expenditures incurred, which included additional payroll costs caused by moving away from 
FOC LA’s resource to that of a paid for resource and an associated FTE headcount increase. 
There were also significant Professional Services increase due to the Energy Study and also 
the Independent Secretariate Review. The current levels of cash available were advised and 
the zero balance on relating to the Balance Sheet explained. SF noted that the audit was 
noted as an unqualified report. 
 

 

6. Questions and Answer Session. 
 
NA advised the meeting that there had been a call for any question addressing the AGM in 
advance of the meeting and two questions had been put forward. From Cllr Kondakor. 
Background: - 
We have a very serious issue with Coventry and Warwickshire institutions (LEP, Councils etc.) 
not helping progress on producing a more sustainable and successful Nuneaton and 
Bedworth.  For the large sums invested most of what we get are demolished buildings, 
wider, more hostile roads and failed sustainable transport projects. The south of the sub-
region is getting a little more sustainable and gaining considerable numbers of well-paid 
jobs.  What we get is more housing on our last remaining countryside, no new jobs, no new 
GP surgeries and a 14, classroom free school with no funding to open 10 out of the 14 
classrooms in 2021.  
In 2008 a plan was developed for improved rail services to Coventry and millions spent on 
the NUCKLE project but the vital extra platform at Coventry has been abandoned at great 
expense, 3 times. 
The latest farce is the new Transforming Nuneaton road project that will spend a large sum 
of money demolishing the award-winning dandelion roundabout and installing 'temporary' 
trees and landscaping instead of the proposed transport hub. 
 

Question 1) - Will the LEP ensure that that Nuneaton and Bedworth gets more than just 
demolished buildings and a disjointed 1970s style road building programme? We need the 
well-paid jobs; we need the more frequent train services and projects such as north 
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entrance at Nuneaton railway station now. 
 
 
NA advised, the CWLEP is working in partnership with Warwickshire County Council and the 
Nuneaton and Bedworth Borough Council to support the transforming Nuneaton 
programme. This is a wide-ranging long-term initiative incorporating a range of funding 
streams to help achieve a fundamental and sustainable change to the area. CWLEP Growth 
Deal Funding is a key component to this work helping initiate the redevelopment of the 
Vicarage Street site and supporting the key transport infrastructure improvements. This 
finding is working alongside Warwickshire County Council investment of nearly £50m to 
bring forward a new landmark building hosting a new Library and Business Centre to provide 
much needed space for new and young businesses and enables the start of improvements to 
the transport network to enable wider growth to develop across the borough. CWLEP GFD is 
part of the significant investment in rail improvements along the Nuneaton, Coventry, 
Kenilworth, and Leamington corridor. Which will include the development of a new bay 
platform at Coventry station that will enable a much improved between Coventry and 
Nuneaton. With the most recent funding allocation through the Getting Building Fund 
CWLEP are also supporting the development of new workspace for creative businesses 
within the old Co-op building, and on the pipeline list of schemes help by the CWLEP there 
are a range of other potential including a number of sustainable transport schemes within 
the area, a second access to the northern Nuneaton Station and investment in EV charging 
infrastructure and wider e-mobility initiatives. 
Through Local Authority funding, bids to the Future High Streets Fund and the Towns Fund 
and the existing investment by CWLEP through Growth Deal and Getting Building Funding we 
are working in partnership to drive real change in the town. These are exciting times for the 
town and CWLEP are proud to be playing a key role in this major regeneration programme. 
NA gave further assurances that the platform for the Nuckle project in Coventry was going to 
be delivered. 
 
Question 2) - The LEP board meetings are attended by around 40 people but not a single 
person who is pushing for a more sustainable and successful Nuneaton and Bedworth. Will 
you look at appointing someone from the north of the county who 'gets sustainability' to 
the board or at least allow them to attend as an observer? 
 
The make up of the CWLEP is outlined in the Local Assurance Framework on the website and 
this ensures a clear understanding of its construction and the overall objective of the Board. 
Nuneaton and Bedworth has representation on the CWLEP Board from the Local Authority 
with Cllr Julie Jackson recently agreeing to return to becoming a Director on our Board and 
that has meant the importance on sustainable regeneration for Nuneaton has been actively 
considered. A number of our private sector directors further take a very active role in the 
Nuneaton Towns Board chaired by Sean Farnell and both Marion Plant and Les Ratcliffe are 
also Directors. 
In addition to these answers a more detailed written response will be given. 
Cllr Peter Butlin, Warwick County Council, (PB) confirmed the importance of the Coventry 
Station bay platform, noting WCC have invested £900k into this project and insisting it will be 
delivered. 
 
NA pointed out the next steps as, the reset of the economy whilst we live with Covid-19 and 
its impact, the implementation of our one Coventry and Warwickshire strategic framework 
which will be incredibly important. WE do have of course the imminent end of the EU 
transition and it remains unknown in terms of a ‘deal or no deal’. We also have the ‘Spending 
Review’, the ‘Leveling Up Fund’ and the ‘UK Share Prosperity Fund’ CWLEP will continue to 
exercise our strategic influence and impact both regionally and nationally. We will only be 
able to do everything that we do with continued collaboration with our partners across 
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Coventry and Warwickshire. 
 
 
NA concluded by adding he was pleased to say that our Local Enterprise Partnership is very 
effective at being a true partnership between our public and private sectors and they will 
continue to deliver the economic outcomes for the region. 
 
Johnathan Browning noted it was remarkable what everyone was achieving and the 
collective efforts that allowed us to respond to the current serious challenges and to build on 
the very exciting projects that we see being delivered across Coventry and Warwickshire, 
further adding, there was a real strength in depth in the leadership of CWLEP. Noting thanks 
to the Executive team and the Partners across the area and also that we are in a very good 
place to deliver the strategic vision and the important tactical activities to keep the economy 
working and growing. 
 
 
NA thanked everyone for attending and closed the meeting. 
 
The meeting was closed at 10:17 a.m. 
 

 
Next Meeting: TBA - November 2021 
Venue: TBA 


