
 

 
Coventry and Warwickshire Local Enterprise Partnership Limited  

Board Meeting  
Monday 30th November 2020 - via Zoom conference call. 10:30 a.m. 

 
In Attendance: 
Nick Abell (Chair)    Wright Hassall 
Marion Plant    North Warwickshire and South Leicestershire College 
Jonathan Browning    CWLEP 
Sean Farnell    Burgis & Bullock, C&W Chamber/FSB 
Parveen Rai    Rai Properties Ltd 
Helen Peters    Shakespeare’s England 
Nick Spencer    Jaguar Land Rover 
Stuart Croft    University of Warwick 
Tony Minhas    Foleshill Metal Finishing Ltd 
Sarah Windrum    Emerald Group  
Cllr Peter Butlin    Warwickshire County Council 
Cllr Tony Jefferson   Stratford District Council 
Cllr Andrew Day    Warwick District Council 
Cllr Jill Simpson-Vince   Rugby Borough Council 
Cllr Julie Jackson    Nuneaton and Bedworth Borough Council 
Cllr Jim O’Boyle    Coventry City Council 
Cllr David Bill    Hinckley and Bosworth Borough Council (Observer) 
 
Executives in Attendance: 
Martin Yardley    CWLEP 
Paula Deas    CWLEP 
Nicola Cox     CWLEP 
Kate Hughes    CWLEP 
Iain Patrick    CWLEP 
Gemma Gathercole   CWLEP 
Andy Davis     CWLEP 
Jordan Dowthwaite-Clark   CWLEP 
Stacy O’Connor    CWLEP 
Nic Erskine    CWLEP Champions 
Barry Hastie    Coventry City Council 
Craig Humphrey    CWLEP Growth Hub 
Steve Maxey    North Warwickshire District Council 
Clive Winters     Coventry University 
Monica Fogarty    Warwickshire County Council 
 
Apologies: 
Zamurad Hussain    HBT Communications 
John Latham    Coventry University 
Jess Jeetly    Jeetly Fashions 
Cllr David Wright    North Warwickshire District Council 
 
Others in Attendance: 
Louise Bennett    Chamber of Commerce  
Ria Jones    Coventry City Council  
Lee Osbourne    FSB 
Richard Hutchins    University of Warwick 
Adam Dent    Advent Communications 
Andy Williams    Coventry City Council 
David Hope    Coventry City Council 
Alison Robinson    Warwick County Council 
Bill Cullen    Hinckley and Bosworth Borough Council 
Bill Blincoe    CWLEP Growth Hub 
Nigel Driffield     University of Warwick 
Brian Johnson    Solent LE 
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Item 
No. 

Agenda Item Action 
Owner 

1. AGM.  

2. Board Meeting - Welcome and Apologies. 
The Chair called the meeting to order welcoming everyone. 
Apologies from Jess Jeetly and Zamurad Hussain.  
Welcome to Brian Johnson, Chair of Solent LEP who is in attendance to observe the CWLEP 
process. 

 

3. Call for Declarations of Interest and AOB Items 
Declarations of Interest: - NA requested that any declarations of interest should be made now 
or at the point they become appropriate within the agenda. 
 

 

4. Approval of Minutes and Actions from previous meeting. 
The minutes of the last meeting held on 12th October 2020 were approved.  
Agreement signaled by MP, SF, and others. All actions completed or covered in this agenda. 
 

 

5. Board Matters and Chair’s Briefing. 
NA noted since the last Board there has again been a constant flow of work by everyone in 
supporting the activities of CWLEP noting that there had also been the AGM, along with the 
regular WM LEP Chair calls, CWLEP Informal Board meetings and the WM Mayors EIG calls.  
The next Champions event will be from UKBIC scheduled for 9th December. NA along with MY 
has been briefing MP’s on the Gigafactory and this remains positive with support from the local 
MP’s. Business engagement activity has included attending a BEIS roundtable focusing on the 
Green Recovery hosted by Nadhim Zahawi and our Growth Hub remains at the forefront 
supporting businesses with the recent allocation of £180k to help navigate Brexit. Paula 
represented CWLEP at the successful Chamber Conference in November with over 200 
attendees. Marion, Sarah, and Martin represented CWLEP on the mini MIPIM West Midlands 
Forum for Growth Conference. 
We continue to promote the progress of our funding in key projects including Stanks and 
Coventry Station and we are expecting more information on the Comprehensive Spending 
Review announcements. 
Interviews for the new CELEP Chair are now scheduled. 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

6. Policy and Context Documents. 
PD advised following the statement from the Chancellor in the previous week, with high level 
economic data, levels of growth expected to contract by 11.3% this year with returns to growth 
by the end of 2022, characterized by an unemployment rate of 7.5% for the area, which 
nationally looks to be at 2.6m people. More detailed information is expected to follow around 
the Spending Review. CWLEP Revenue funding has been allocated to our sponsor department, 
MHCLG. 
High level national interventions include a £3bn restart programme for long term unemployed, 
an increase in the national living wage, £400m for 20000 additional police officers. A £6.3bn 
cash increase for the NHS. A national infrastructure bank to be set up in the north of England. 
Other areas are the £4bn Leveling Up Fund with an emphasis on re-generation the 
administration of which remains unclear. UK Shared Prosperity Fund had little emphasis but 
should match the £1.5bn year from EU Structural Funds expected some of this will come to WM 
and indeed C&W. National Home Buildings Fund which will be important to future growth. Also, 
the 5 year £4.2bn Consolidated Inter City Transport Infrastructure Settlement will be hugely 
important with funds to help develop plans. 
In response to where we have found ourselves it will be hugely important to get detail on those. 
NA noted we are clearly moving on from the Local Growth Fund times and we need to be ready. 
 

 
 
 
 
 
 
 
 
 
 
 

 

7. CWLEP Reset Framework and Implementation Plan. 
MP pointed out that the shift since the last Board is the team have created an implementation 
plan which will drive the objectives of the reset framework to reality and impact. The Board is 

 
 
 



                  Minutes CWLEP Board Meeting 30th November 2020 – Via Zoom Conference Call 
 

 
   

going to have a very clear role in overseeing that plan. It should be noted this is a living plan and 
will continue to change, i.e., any change to funding plans will need to be incorporated. 
KH outlined the updated pillars and noted this needs to be kept agile and relatively fluid. The 
Implementation plan is now ready to launch and go public. There will be regular updates of the 
plan delivered to the Board. This dovetails into the work with our sister LEPs across the WM on 
the wider economic recovery for the sectors within the region. 
KH detailed the current strategic pillars noting they covered the short, medium, and longer 
terms. The outcomes of these will be monitored and key performance indicators brought back 
for review with the assistance of the business groups. 
PD noted the importance of the requirement for us and necessity for us, to work alongside the 
WMCA securing alignment with the changes in our area and engaging with the SED Board. PD 
believes we have a 70/30 alignment with the CA in terms of priorities. WE are however very 
much in the hands of, how much the Government want to take forward LEPs and how much 
funding is available and the way this is secured for our region. PD further noted it would be 
more competitive when trying to secure future capital projects. 
JJ pointed out that if the Leveling Up agenda is going to be successful then it really does need to 
do that noting that public transport infrastructure changes are desperately needed to achieve 
this. 
The Board were asked to note the following recommendations: - 

• note the publication and launch of the Reset Strategic Framework.  

• approve the proposed Implementation Plan as presented,  

• note the role of the Board to receive future reports on progress from the Reset 
Taskforce and agree the ongoing shaping of the Implementation Plan, to ensure its 
responsive to future changing local and national context, 

• note the role of CWLEP in leading regional sector recovery planning for the West 
Midlands in Automotive, Logistics and Transport technologies, and Retail. 

The recommendations were agreed by the Board. 

 
 
 
 
 
 

 
 
 
 

8 
. 

Mega Lab. 
PB noted this success for the region. With WCC and WDC working together this brings 1500-
2000 jobs to the area ensuring we have the support structure to facilitate the Mega Lab. These 
are medium level process jobs which are very needed for the area. 
AD pointed out that an NDA still applies to this particular item. This is not just for COVID-19 it 
will be ongoing facility for all testing needs. Facility requirements to support this development 
are being put in place. The Lab will employ cutting edge technology and full site security. The 
vacancies are being promoted through Employment Solutions as well as locally. Connection has 
been made with local Colleges to provide necessary training. 
 

 
 
 
 
 
 
 
 

 

9. Freeport Bidding. 
KH explained how this has arisen, the activities and potential investment noting there is interest 
in this area, and this is to suggest how we might be engaged.  
DH advised the Board on the aims and objectives of the requirements of Freeports with the 
expectation of 7 being created in England. This is a key element of leveling up, a stimulus for 
jobs and investment, particularly in relation to high value-added activity. Whilst we are not on 
the coast the designated areas can be around a rail or airport with emphasis on cargo. The aim 
being to attract large anchor firms with investment incentives, generate clusters and encourage 
R&D. 
The main guidance given is for these to be sighted around 45Km around the port in question. 
This has already been discussed with the WMCA who have already held talks with the Port of 
Dover including the channel tunnel which is important to our manufacturing region. A Possible 
other option is to follow the ME approach linking into the Lincolnshire and Humberside ports. 
BJ noted that there is really only approx. 2 potential freeports available and this will become 
very competitive. Planning will also be an issue and convincing LA’s that this is a good possibility 
to create more jobs may be a challenge. 
JOB sees this as an opportunity to support businesses at a very difficult time in the modern era. 
The dependency of this region on importers of materials, who subsequently also export, this is 
an opportunity to support our economy as ultimately it creates jobs. 
NS questioned the mechanism we are using in order to pursue this opportunity. How do we 
create the correct working group to take this forward? 
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PD noted the intention is to take this forward on a regional geography basis and that a working 
group is currently forming. 
JB emphasized we must focus on the right objective. Is that a bonded warehouse or indeed a 
freeport the necessary step to take as an area in order to deliver the objective. 
DB advised there is proposal in Hinckley for a hugs warehouse spread the size of Burbidge which 
is being communicated as a Rail Port. 
PB believes it is an opportunity that should be explored further being a focal point for transport. 
It was agreed this warranted further investigation by the appropriate business group in 
conjunction with the CA. 

 
 
 
 
 
 
 
 
Exec. 
 

10. Programme Delivery Board 
Growth Deal Fund 
RJ advised the final Q2 figures had been reported to the PDB noting that out of the overall 
Growth Deal Funding we have just £7.5m left to defray. The Friargate and City Center 
Connectivity Project (Red) presented to the PDB, following discussions at the meeting there is a 
proposal to resource switch within the programme to the balance of the project to the Station 
Master Plan project. The PDB agreed. The project is now progressing very quickly. 
The Transforming Nuneaton Project also presented giving the latest update. There is £1,2m left 
to spend which will be taken up through work with the Borough Council. 
The Stanks project has now completed with only remedial works to finish. 
Europa Way has a minor slippage due to defrayal missing the last action date. This will close in 
the next Quarter. 
The CWG Project continues with significant spent in the next two quarters which is moving very 
quickly and is monitored by milestones. 
The final project is the Ricoh Arena Renewal Project which is underway with mobilization on 
site. 
The PDB Recommendations for CWLEP Board Ratification: 

• The CWLEP Board is asked to note the updates from all the CWLGF project included in 
the report (Sections 4.1 – Section 4.8) 

• The CWLEP Board is asked to approve the financial re-profile requested by A452 Europa 
Way (Section 4.4) 

• The CWLEP Board is asked to note the update on the Growing Places Fund (Section 5.1) 

• The CWLEP Board is asked to note the update on the 2022 Commonwealth Games Royal 
Leamington Spa Advanced Payment and Ricoh Arena Renewal project (Section 5.3 and 
5.3) 

• The CWLEP Board is asked to note the update on the Coronavirus Business Interruption 
Loan Scheme (CBILS) (Section 6) 

• The CWLEP Board is asked to note the updates and progress regarding Growth Deal 
Programme Outputs (Section 7) 

• The CWLEP Board is asked to note the summary of the latest LGF publicity (Section 8) 

 
The Board agreed all recommendations made by the PDB. 
 
Getting Building Fund 
RJ noted there are two sections to report on. 
With the Warwickshire projects, 2 have already been contracted and at the final stage to 
contract for the final 6. Claims will start in January. 
It is a slightly more complex picture in Coventry because the Agreement between WMCA and 
the LEP remains unsigned although this is now close. 
PD confirmed that this is the case, and the issue has been the alignment with the CA in signing 
of the Grant agreement and the role of the PDB. This has now established a precedent for 
working together moving forward. 
 
Pipeline Reset Strategy 
PD noted this showed the strength of commitment and we are working on a GBF II position in 
the hope of attracting Levelling Up Funds. 
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There are 83 projects outlined in the existing pipeline, covering £146m ready to go out of £185m 
known projects in total, could have moved onto GBF II. These have a good geographic spread. 
The pipeline is an ongoing and continuous piece of our work. 
PD to contact JJ to ensure Nuneaton and Bedworth are included in the project listing. 

 
 
 
PD 
 

11. Finance and Governance Board 
SF noted that with regard to Board Succession Zamurad Hussain has agreed to stand for a 
further term. 
A request for further minor funds for the Energy Study to support the preparations for phase to 
was put forward. CCC has agreed to fund £5k for towards this and there is a small amount of  
Phase 1 funds remaining. Therefore, the request was for ££6.2k to support the remainder. This 
was seen as crucial in order to prepare for the potential needs of the region. This was approved 
out of the small projects budget. 
SF noted Jordan had produced a paper on the future proofing of the CWLEP website. Our 
current website being on old tec that is due to be retired. Further work was required to 
investigate more possibilities. 
SF also reported that SW had presented back on Project Sherbourne as requested by the Board.  
F&G whole heartedly approved the strategy and supported the ask to the value of £50k which 
will come from the CWLEP reserves. 
SF reported GHBS had been reviewed and changes undertaken and is expected to be back in 
profit by the end of November and looking positive for the financial year outcome. 
 

 
 
 
 
 
 
 
 

12. AOB 
DB asked where we are in terms of our preparedness for Brexit? 
NA noted that at this point none of us know. 
PD pointed out that C&W Growth Hub have had more funds made available for support in terms 
of Brexit readiness. 
We are an active participant in a number of business support networks and channels spreading 
the message around the support from the UK Government. There is little more that the Growth 
Hub and other local institutions can do in order to support local businesses further. 
 

 
 
 
 

13. Confidential 
 

 
 

   

 
 

Next Meeting: 1st February 2021 
Venue: TBA 
 
Meeting Closed: 12:05 p.m. 


