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HOW THINGS CAN
CHANGE IN A YEAR
WHEN MY PREDECESSOR JONATHAN BROWNING
WROTE HIS INTRODUCTION FOR LAST YEAR’S
REVIEW HE TALKED ABOUT ECONOMIC
UNCERTAINTY AND POLITICAL UPHEAVAL
IMPACTING THE ECONOMY.
I THINK WE WOULD SETTLE FOR THOSE
PROBLEMS NOW!
The last few months have turned everyone’s world upside down
and have impacted every family and business across the world.
On top of those political and economic uncertainties and Brexit
in particular, the outbreak of Covid-19 has crippled the economy
producing an immediate downturn, the likes of which we have
never seen before.
Primarily, of course, it has been a human tragedy which has caused
heartache to thousands of families but, of course, we must always
understand the health repercussions of extensive job losses and
economic insecurity.

THE STRENGTH OF OUR PARTNERSHIP
WORKING HAS UNDERPINNED OUR
PAST SUCCESS – AND IT WILL DELIVER
FOR THE FUTURE.
Nick Abell Chair, CWLEP

cwlep.com

The fallout in the economy was realised in
early March and accelerated so quickly once
lockdown was announced later in the month.
Areas right across our region – North
Warwickshire, Rugby, Coventry down to
Stratford – have been severely hit.
Take Stratford-on-Avon as an example.
It was, traditionally, an affluent area with
little unemployment and therefore reliant on
imported labour to staff its thriving tourism and
hospitality sector.
It has world-renowned manufacturing with
Jaguar Land Rover and Aston Martin in the
district. Covid-19 has decimated the leisure
industry, crippled manufacturing, and massively
reduced demand across the globe in the
automotive industry.
In short, Covid-19 has been a hugely destructive
cocktail which, less than 12 months ago, no-one
could have predicted.
Or course, necessity is the mother of
invention and we are a very innovative and
enterprising region.
At this stage no-one knows what the future
holds but we quickly saw companies evolving,
many through greater adoption of digital
technologies, drawing on innovations in
other sectors and industries, diversifying their
products and services and embracing new
market opportunities.
The sole purpose of CWLEP is to drive forward
our local economy and LEPs exist because
local factors, local intelligence and local
connections can make a real difference if they
are harnessed in the right way.

All images used in this document were taken pre Covid-19

Throughout the crisis we have worked very
closely with our local authorities and business
support organisations such as the Coventry and
Warwickshire Chamber and our local Federation
of Small Businesses.
Our CWLEP Growth Hub has been in constant
contact with over 3,000 businesses and that
research has, in turn, guided our business
groups and allowed us to embark on drawing
up a Reset Strategy as we start to move
to recovery.
We will continue to ensure a strong and
robust evidence base – led from the Data Hub
(collaborating across our area through CWLEP
Growth Hub, Local Authorities: Coventry City
Council, Warwickshire County Council and
the Districts and Borough Councils; BROs
– the Chamber of Commerce and FSB); our
universities and further education colleges to
provide regular quantitative and qualitative
intelligence reports.
This Reset Strategic Framework, which is being
developed through the work of our Reset
Taskforce, led by CWLEP Vice-Chair Marion
Plant, is seeking to draw on our strengths and
resilience, to develop and deliver support for
our businesses for the long-term.
Our business groups are working in an
integrated way, to allow cross-fertilisation and
to drive and shape the support of the economic
reset of Coventry and Warwickshire.
Commissioned impact research will help us
predict the future direction and performance of
our economy. Intelligence gathered from our
businesses helps us to lobby on their behalf,
identify trends for support and new policies to
shape and deliver the right interventions.

We recognise the many
uncertainties that face us, whether
driven through de-centralisation
and the devolution agenda,
Brexit and new trading
regulations, re-imagined use of
office space, or transforming
working environments and our
towns and city centres, as we
adapt to living with Covid-19.

To achieve that and to return to economic
growth across Coventry and Warwickshire,
CWLEP must act in a very different way, as our
businesses must – adopting new practices
and new ways of working in facing a very
different world.
It is key this work is agile and on-going and
I would like to thank everyone involved. Our
strong partnerships, which have been in place
far before Covid-19 reared its wretched head,
are key at this time and they were fostered and
developed into a highly regarded CWLEP board
under the previous chair Jonathan Browning, for
which he has my grateful thanks.
CWLEP has a small executive team, supported
by our partners in local authorities, business
organisations; universities and companies
across all sectors, and they have been
unstinting in their efforts. Again, I would like to
thank them. These are troubled times but we
went into this with a strong economic bedrock,
and we aim to use that to emerge in the best
shape possible.
Nick Abell
Chair, CWLEP
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VISION & STRATEGY
THE EXECUTIVE TEAM HAS
PRODUCED CWLEP’S RESET
STRATEGIC FRAMEWORK WHICH
WAS APPROVED BY THE BOARD
IN OCTOBER 2020

CWLEP RESET
STRATEGIC
FRAMEWORK

CWLEP BOARD
CW PLACE BOARD
AND CHAMPIONS

CW ECONOMIC
RESET TASKFORCE
AND BUSINESS
GROUPS
CULTURE &
TOURISM

SME

The Framework also outlines CWLEP’s strategic pillars and priorities to build on
the area’s strengths but also identifies the vulnerabilities and barriers which need
to be addressed to successfully deliver the organisation’s ambitions for everyone
throughout Coventry and Warwickshire.

The strategy will shape CWLEP’s funding requests from Government through the
wider regional lens of the West Midlands Combined Authority and the Midlands
Engine for not only capital projects but, increasingly critical, revenue resources.

PLANNING &
HOUSING

INTERNATIONAL

The document highlights CWLEP’s role in re-setting the economy due to the
impact of Covid-19 and includes the area’s objectives and reset principles,
approach and delivery plan.

The six strategic pillars are: Good jobs and levelling-up opportunities, leading
innovation, a green sustainable future, bold approaches to enterprise, re-imagining
our communities to forge global connections, and transforming infrastructure.

TRANSPORT &
INFRASTRUCTURE

DIGITAL &
CREATIVE

PRODUCTIVITY
& SKILLS

CWLEP
STRATEGIC
PILLARS

TRANSFORMING
INFRASTRUCTURE

RE-IMAGINING
OUR COMMUNITIES,
FORGING GLOBAL
CONNECTIONS

BOLD
APPROACHES TO
ENTERPRISE

GREEN
SUSTAINABLE
FUTURE

LEADING
INNOVATION

This will be done against the backdrop of continuing uncertainty with Covid-19,
and the anticipation of a new framework for devolution, future fiscal events and
preparing for the end of the transition period of the UK’s exit from the EU and new
international trading regimes.

GOOD JOBS
AND LEVELLING-UP
OPPORTUNITIES

The executive team is now working with CWLEP’s business groups, key
stakeholders and business organisations to implement the proposals with a
compelling investment plan, to shape new routes for funding to successfully deliver
the projects which are in the pipeline and identify long-term strategic opportunities.

cwlep.com

The UK Battery Industrialisation Centre

ELECTRIFICATION
CWLEP IS PLAYING A LEADING
ROLE IN DRIVING THE UK’S
ELECTRIFICATION REVOLUTION
Ground-breaking battery technology and future mobility are at the core of the
Electrification Taskforce that CWLEP has set-up to ensure greater connection
between sectors as well as recognising the need for upskilling for the future of
the economy.
Work remains on track to open the
£130 million UK Battery Industrialisation
Centre (UKBIC) near Coventry which
is a pioneering concept in the race
to develop battery technology for the
transition to a greener future.

Very Light Rail which is due to run on the streets of Coventry

The unique facility provides the missing
link between battery technology, which
has proved promising at laboratory or
prototype scale, and successful mass
production.
The publicly-funded battery product
development facility will welcome
manufacturers, entrepreneurs,
researchers and educators, and can
be accessed by any organisation with
existing or new battery technology –
if that technology will bring green jobs
and prosperity to the UK.
In addition to funding from the Faraday
Battery Challenge through UK Research
and Innovation and the Industrial
Strategy Challenge Fund, UKBIC is also
part-funded through the West Midlands
Combined Authority.

The project has been delivered through
a consortium of Coventry City Council,
CWLEP and WMG at the University
of Warwick. UKBIC was created in
2018 following a competition led by
the Advanced Propulsion Centre with
support from Innovate UK.
Ambitious plans to run a battery powered
Very Light Rail transit system on the road
network in Coventry are progressing.
NP Aerospace has been appointed as
the assembly contractor to join WMG at
the University of Warwick and Transport
Design International (TDI) who are
partners on the innovation side of the
project which is being led by Coventry
City Council.
This prototype vehicle is the first of its
kind and is scheduled to start on track
testing early next year.
The project has been made possible
thanks to funding from the Government’s
Local Growth Fund through CWLEP and
the West Midlands Combined Authority
Devolution Deal.
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SPOTLIGHT
CLLR ANDREW DAY,
CWLEP BOARD DIRECTOR AND
LEADER OF WARWICK DISTRICT COUNCIL
This year we’ve seen how quickly and efficiently we can all adapt. When our goals are clear, we can work
together to make positive changes happen.
The pandemic has driven us to
embrace lifestyle changes that
might otherwise have taken
years. With many of us working
from home, we’re travelling less
frequently and in different ways;
walking and cycling rather than
using our diesel cars.
The environmental benefits are
striking and these changes are
resetting the green growth agenda.
Opportunities to shape the ‘new
normal’ are real.
Cleaner air and less congestion
support a shift to healthier more
sustainable living, but more
broadly these changes are driving
innovation that we recognise could
have a significant and positive
influence on our future local
prosperity.
Warwick District Council has an
important enabling role to play.
Last year we declared a Climate
Emergency and created an Action
Programme for local change.

Our goals are clear – to make the
Council a zero-carbon organisation
by 2025 and to lead our collective
efforts for the district to be zerocarbon by 2030. We’re on track to
achieve these challenging goals
and have so far:
•	Saved 2,470 tonnes of CO2e
by switching to a green energy
supplier.
•	Started an ambitious tree
planting programme across the
district.
•	Commissioned 48 electric
car-park charging points to be
installed by next Spring.
•	Funded electric taxi charging
and incentives to switch to
electric taxis.
•	Commissioned a Citizens
Assembly, to ensure our
community can directly shape
our environmental programmes
and priorities.

Our environmental plans have
also helped shape the Leamington
Spa Railway Station improvement
scheme, funded in conjunction
with the Government’s Local
Growth Fund through Coventry
and Warwickshire Local Enterprise
Partnership.
Ready for the thousands of visitors
expected in less than two years
for the Commonwealth Games
lawn bowls and cycling road race
events, this scheme provides a
green, more accessible transport
hub as a lasting legacy for our
residents.
Climate change requires us all to
rethink the way we live and work.
Despite the Covid-19 set-backs
and challenges, we’ve come
together and will continue to make
the most of the new and greener
opportunities to shape a
brighter future.

cwlep.com
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CASE STUDY
STRATFORD BUSINESS
CENTRE RAISES A GLASS TO
LOCAL GIN COMPANY
Shakespeare Distillery is an artisan spirit producer that was established in
2015 and has built a strong reputation thanks to director Peter Monks and
distiller Simon Picken.

Shakespeare Distillery who hotdesked at
Venture House while looking for new premises

Based in Stratford-upon-Avon, Shakespeare
Distillery creates a range of gins – the first of
which was Stratford Gin but has now extended
to other popular flavours Mulberry, Rhubarb and
Elderflower & Quince.
Shakespeare Distillery officially opened its doors
to the public for the very first time in 2019 after
moving to new premises.
Their new home means that the business
has expanded its production thanks to the
introduction of its new distillation equipment and
now offer public tours, as well as introducing its
Gin School.
The team has looked to the future with the
introduction of new Cocktail Masterclasses, a
refresh of logos and its brand and further new
products on the agenda.
Working with another Stratford-based
company, Avon Boating, who they met through
Shakespeare’s England, Shakespeare Distillery
also offers a Gin Cruise, a valuable added
attraction for visitors to the town.

Convenient base
Shakespeare Distillery began to outgrow its
premises on the Alscot Estate and needed a new
home for its expanding business.
Because of a lack of space, it was proving
increasingly difficult to host meetings at the
business and bring in some of its ideas.
So, while they set about looking for a new home,
the distillery took up the hotdesking facilities
at Venture House Business Centre on a shortterm basis.

Venture House is Stratford-on-Avon District
Council’s business centre which opened on the
Avenue Farm Industrial Estate in Birmingham
Road in 2016 after receiving £450,000 of funding
from the Government’s Local Growth Fund
through CWLEP.

Unexpected benefits
One thing that surprised the Shakespeare
Distillery team was the range of benefits of
making Venture House their temporary base.
It became a valuable tool in the progression of
the company as they made connections with
other hotdeskers, went along to events such as
Donut Time business networking, and made use
of the drop-in advice sessions run by Venture
House partner, CWLEP Growth Hub.
These general advice sessions then led to
introductions to other partners who were able
to directly assist with funding and ultimately the
relocation and expansion of the business.
Venture House aims to provide the type of
facilities and services that entrepreneurs and new
businesses just starting out want and need.
It also supports micro-businesses making their
first move into commercial premises and more
established businesses in need of short-term
office space as well as homeworkers and
university students needing flexible workspace.
It offers free business advice and support,
workshops and networking, a staffed reception,
free on-site parking and a secure cycle shed,
Wi-Fi, refreshment facilities, a Chill Zone
and lockers.

cwlep.com

The business matches sales, marketing,
engineering, IT and executive talent with
innovative employers in the technical and
technology sectors.
Its rapid growth led to John and fellow director
Nick Goodwin deciding to launch a new
software product.

He also contacted University of Warwick Science
Park’s Ignite incubator who provided TalentTech
with initial support and a place in their incubator
in the Business Innovation Centre in Binley,
Coventry.
TalentTech then progressed to receive support
from UWSP’s Business Ready scheme, helping
them to further develop their new product.

The challenge
The result
John and Nick knew they needed help in
searching for suitable business premises to
continue to grow the business as well as support
in launching its new technology programme.
The duo has over 40 years’ experience of the
recruitment sector but they had never run a
business before.
Back, from the left, Josh Salvin, David O’Neill and Mike
Richards (TalentTech). Front, from the left, Dirk Schafer
(Business Ready), Nick Goodwin and John Ahearne
(TalentTech) and Gavin Barnett (CWLEP Growth Hub)

CASE STUDY
SPECIALIST RECRUITERS
EXPAND INTO A NEW HOME
AND NEW MARKETS
TalentTech Recruitment was established at the kitchen table of one
of the co-founders, John Ahearne, in Coventry in May, 2019.

Before signing up to a lease at a business
premises they may later regret, they decided to
get expert help.

The solution
After contacting the Coventry and Warwickshire
Chamber of Commerce, Nick and John were
advised to get in touch with the Coventry and
Warwickshire Local Enterprise Partnership
(CWLEP) Growth Hub which is funded by
Coventry City Council, Warwickshire County
Council and the European Regional
Development Fund.
Its business navigator, Gavin Barnett, held
meetings with them and suggested training
courses.

Business adviser Dirk Schafer from Business
Ready has provided advice on launching the
software technology business which is very
different to their current service business and
requires a certain skill set.
TalentTech Recruitment has already taken on
three members of staff to add further technical
expertise in preparation for the launch later in
2020 of its recruitment software programme.
Their new home at the Business Innovation
Centre is also providing a great place to network
with the right infrastructure to help the business
realise its expansion plans.
Business Ready is managed by the business
support team at the University of Warwick
Science Park and is funded by the European
Regional Development Fund and Warwickshire
County Council as part of the CW Business: Start,
Grow & Scale Programme.
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Interactive Futures 2020

DIGITAL AND CREATIVE
DIGITAL AND CREATIVE
BUSINESSES IN COVENTRY
AND WARWICKSHIRE HAVE
A VITAL ROLE TO PLAY IN
RESETTING THE LOCAL
ECONOMY
That is highlighted by Project Sherbourne which is an exciting new project
that has been launched in Coventry to ensure residents and businesses
can take advantage of the latest hi-tech and broadband technology.

Sarah Windrum (CWLEP board director)

Coventry City Council, Coventry University,
CWLEP, Wasps and Vodafone are working together
to create unrivalled infrastructure at the cuttingedge of digital connectivity, such as full fibre
and 5G.
Project Sherbourne will look at how the next
generation of digital technology, infrastructure
and services is set to radically transform the
retail, leisure, transport, education, health and
public service sectors, underpinning today’s
and tomorrow’s next generation experience for
Coventry’s residents, visitors, businesses and
students.
There will also be a focus on supporting the
delivery of the essential digital infrastructure and
services needed during Coventry’s year as UK
City of Culture 2021 and the Birmingham 2022
Commonwealth Games.
The industry-led CWLEP Digital Creative Business
Group has been instrumental in establishing
The Town Centres Tech Challenge fund after its
business survey identified the need for digital
products which will help support and promote town
centres, and engage existing and new customers
as well as improve consumer confidence in
returning.
Warwickshire County Council has launched the
£80,000 project to identify businesses who can
support an initiative that focuses on promoting the
county’s town centres as places to visit and enjoy.
The Business Group also set-up a Re-Engagement
with Creative Spaces workstream which has led
to two exciting projects: Warwickshire-based
Noisegate Media and Coventry & Warwickshire
Champions bringing a live broadcast from Vitsœ in
Leamington in October and Coventry Cathedral

exploring how to build on their digital engagement
with global audiences using next generation
technology. Both projects will bring crucial learning
back to the region’s Performing Arts sector in
particular and how it adapts for the future.
The needs of creative freelancers have also been
highlighted by the Business Group to the West
Midlands Combined Authority to raise awareness of
a community which has been hit hard by Covid-19
on a regional and national political level.
CWLEP, Warwickshire County Council and Warwick
District Council, with the support of local industry,
funded the second Interactive Futures event
in Leamington.
The two-day event focused on the creativity and
talent within the Leamington Games Development
Hub and attracted high-profile video games experts
as hundreds of developers and students gained
expert industry insight, and children and parents
learnt about careers and what the region has to
offer. There was also a conference programme and
games industry legends John and Brenda Romero
– founders of the BAFTA Award-winning studio
Romero Games – provided a keynote talk.

cwlep.com

Helen Peters, CWLEP board director and Chief Executive
of Shakespeare’s England (front right), at Kenilworth
Castle with representatives from the Association of Group
Travel Organisers (AGTO) during their two-day trip to
Warwickshire in February 2020

CULTURE AND TOURISM
THE CWLEP IS CONTINUING TO INVEST IN
CULTURE AND TOURISM AT A CRITICAL
TIME FOR THE SECTOR DUE TO COVID-19
The Government’s Getting Building Fund was directed towards exciting projects that will make an
immediate difference by helping to create and secure jobs for local people with Coventry being
awarded £12.1 million and Warwickshire a separate £8.1 million.
The projects going ahead include Completing
the Cultural Capital for UK City of Culture 2021,
Stratford-upon-Avon College Culture, Media &
Construction Assets and the North Warwickshire
and Nuneaton Arts Challenge Fund.
There were also allocations given from the Getting
Building Fund and CWLEP’s Local Growth Fund
and Growing Places Fund to the Ricoh Arena in
Coventry to enhance its conference and exhibition
facilities ahead of the Commonwealth Games.
A new pavilion will be installed at the south
entrance of the venue to create a Commonwealth
Convention Centre that will provide 1,847 sqm of
state-of-the-art AV and conference facilities.
A CGI of the
Commonwealth
Convention Centre
at the Ricoh Arena,
Coventry

The existing 6,000 sqm exhibition hall will also
undergo state-of-the-art cosmetic refurbishments
in preparation for hosting judo and wrestling at the
Commonwealth Games while additional food and
beverage offerings will be added to the atrium.
There is huge growth and jobs potential to
leverage from the area’s cultural and visitor
economy by capitalising on upcoming key events
to give a major boost to tourism businesses
throughout the area including Coventry’s year as
UK City of Culture which now starts in May 2021.

The year-long celebration will be followed closely
by the 2022 Birmingham Commonwealth Games,
where there will be further opportunities across
all business sectors which, in turn, will maximise
its part in the area’s economic recovery. CWLEP’s
support for enhancing the National Bowls Centre
at Victoria Park in Leamington, another of the
area’s Commonwealth Games venues, is a further
example of this.
Helen Peters, chief executive of Shakespeare’s
England, the Destination Management Organisation
for South Warwickshire, has led the growth
of the membership of CWLEP Culture and
Tourism Business Group as its chair to include
representatives from organisations and businesses
throughout Coventry and Warwickshire.
She is also a member of the new West Midlands
Regional Board for Tourism, which is supported
by the West Midlands Growth Company, and is
currently re-focusing the region’s tourism strategy
and continues to be the voice for the area’s tourism
sector and advocate for funding from government.
The board has continued to meet monthly to share
data, insight and planning, which will continue
throughout the Covid-19 response and recovery
period, to shape regional and national policy and
give much-needed support to the sector.

11

Coventry and Warwickshire Local Enterprise Partnership Annual Review 2020

From left, Paul Walker (Business Ready) Harris Qais (HealthCorm),
Ian O’Connor (Eskuta) and Ian McFarlane-Toms (Business Ready)

During this spring and summer, funding from the
major projects and programmes has supported
businesses and entrepreneurs through Covid-19:
•	CW Business Support, Coventry City Council’s
Employer Hub, continued to work with JobCentre
Plus’ Rapid Response team to support SMEs that
may be considering making redundancies by
operating on a digital and face-to-face basis.
•	The Accelerated Growth scheme, delivered
by Coventry and Warwickshire Chamber of
Commerce, engaged with over 100 SMEs during
Q2 2020, focusing on business survival and
job safeguarding techniques and support with
accessing the Government’s Covid finance
schemes.

EUROPEAN FUNDING AND
FUTURE FUNDING
FLEXIBLE APPROACH FROM
EUROPEAN FUNDING
Funding from the European Regional Development Fund (ERDF) and
the European Social Fund (ESF) has been used flexibly during the
Coronavirus pandemic to support SMEs throughout Coventry and
Warwickshire.
The area was allocated €136m from the ERDF and the ESF between
2014-2020 with over £50m of ERDF funding delivering vital support
services to Coventry and Warwickshire’s SMEs up to June 2023, when
the programming period ends, meaning around 5,000 SMEs will have
been supported.

•	CW Green Business has provided its Energy &
Resource Efficiency Audits through desk-based
and video conferencing, and during Q2 2020,
an additional 61 businesses joined the Green
Business Network, which provides opportunities
for enhancing energy and resource efficiency
and delivering low carbon innovation.
•	The CW Innovation Programme’s webinars
attracted attendance levels 150 per cent higher
than face-to-face workshops.
•	CWRT’s Creative Springboard programme has
launched an Ultimate Pandemic Support package
for creative businesses in Warwickshire involving
workshops and individual mentoring to help
businesses through Covid
•	The ERDF Reserve Fund has provided further
funds to support the local economic recovery.
•	Coventry and Warwickshire’s local authorities
were awarded £847,000 to make temporary

improvements to high streets to make them
Covid-19 safe and encourage footfall to town and
city centre businesses.
•	Coventry and Warwickshire received £500,000
to deliver small grants to SMEs across a range
of sectors to buy small items of equipment
or access external expertise. This fund was
closed by CWLEP Growth Hub within two days
after 1,060 applications totalling £2.93m were
received.
A total of £42m of ESF funding has been awarded
to projects that are expected to have supported
over 20,600 unemployed or economically inactive
residents to improve their employment prospects
and improve the skills of over 12,000 people
currently in employment by 2023.
The European Agricultural Fund for Rural
Development has given £2.5m to 22 Coventry
and Warwickshire projects to enhance the
competitiveness of manufacturing, digital, food and
drink, and tourism businesses in rural areas
as well as farms looking to diversify which will create
new jobs.
One company to have benefited from mentoring
from the Business Ready programme – delivered by
University of Warwick Science Park in partnership
with Warwickshire County Council – is social
enterprise company HealthCorm Ltd which is
supplying PPE to businesses and organisations
including NHS trusts, care homes, dental care
groups, and hair and beauty salons after being setup by Warwickshire businessman Harris Qais after
his brother contracted Covid-19 at the start of the
pandemic. The business has also received support
from Nuneaton-based Eskuta, the largest e-cargo
bike brand in the UK, which has helped to store and
deliver the PPE.
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CASE STUDY
SUSTAINABLE OUTDOOR
FURNITURE MANUFACTURER
HELPED WITH EXPANSION
Woodberry of Leamington Spa manufactures a range of sustainable
furniture for the outdoor leisure trade.

From the left: Martin Nwangwa (CWLEP Growth Hub),
Tim Barr (Woodberry of Leamington Spa) and Andrew
Scarborough (CWRT)

Formed in 2006 by brothers James and
Christopher Barr, the company places a strong
emphasis on design and functionality whilst
operating in an environmentally-efficient manner.
Woodberry has been supplying venues in the
hospitality industry across the whole of the UK
for over 12 years. Notable customers include
Sandringham Estate, Kew Gardens, The Eden
Project, Devere Group hotels, National Trust and
English Heritage.

The challenge
The outdoor furniture industry in the UK is largely
seasonal. Woodberry typically receives orders
from its outdoor leisure customers in early spring
who expect their furniture delivery in time
for Easter.
There is also a strong demand from the leisure
industry for environmentally-friendly products.
In recent years, Woodberry has expanded its
range of 100 per cent recycled high-density
polyethylene (HDPE) plastic outdoor furniture.
In order to meet this seasonal demand for
sustainable outdoor leisure furniture, Woodberry
needed somewhere to store its furniture in the
autumn and winter months until it was dispatched
to customers.

bank for a loan but was recommended to contact
CWLEP Growth Hub for business advice and
possible grant opportunities.
CWLEP Growth Hub worked closely with
Woodberry to understand the company, the
seasonality and the industry demands to identify
solutions that would help grow the business.
Woodberry received valuable business advice
from CWLEP Growth Hub, which introduced
the company to Coventry and Warwickshire
Reinvestment Trust (CWRT), a not-for-profit
organisation providing highly competitive funding
to businesses in the region.
Through CWRT, Woodberry was able to secure
finance from the Duplex Investment Fund, a
new way to help finance capital investments by
local businesses. Duplex combines public sector
grants and loans to give financial flexibility and
low cost.
It is delivered by FCA accredited lending
specialists CWRT on behalf of Coventry City
Council (CCC), Warwickshire County Council
(WCC), and CWLEP.
Duplex is open to businesses operating in
Coventry and Warwickshire that can create jobs
as a result of the investment.

The result
The solution
Woodberry identified the need to build a
mezzanine floor which would be able to cater
for the extra stock. The company approached its

The new mezzanine floor will enable the storage
of an extra 7.5m x 15m of flat-packed 100 per cent
recycled plastic outdoor leisure furniture.
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UNDER THE
SPOTLIGHT
LOCAL
GROWTH
FUND

PROJECT
TITLE

TRANSFORMING
NUNEATON
Key infrastructure improvements inc.
Ring road upgrades and unlocking
prime development sites.

VERY LIGHT RAIL (VLR)
Develop a state-of-the-art,
lightweight, battery-operated,
rail-guided vehicle, improving
transport infrastructure and
supporting reductions in carbon
emissions.
NORTH
WARWICKSHIRE

Funded by the Local Growth
Fund allocation through the
Coventry and Warwickshire
Local Enterprise Partnership,
these are the figures of the
achieved outputs which are
up-to-date to June 30, 2020:

2,469
APPRENTICESHIPS

2,706

JOBS/APPRENTICESHIPS
IN TOTAL

5,604
SQM NEW SKILLS
SPACE

THE NATIONAL
TRANSPORT DESIGN
CENTRE (NTDC)
A state-of-the-art design centre,
supporting UK innovation in the
transport industry, building on
Coventry University’s existing
expertise.

COVENTRY
RUGBY

WARWICK

JOBS CREATED/
SAFEGUARDED

398
BUSINESSES
SUPPORTED

1,303
EMPLOYERS
ENGAGED

HOMES
BUILT

Venture House
A45 Corridor

STRATFORD-ON-AVON

ROYAL SHAKESPEARE
COMPANY – COSTUME
WORKSHOP
Creating the best working
environment and facilities for
costume-making fit for the 21st
century, and allowing visitors to
experience its heritage through
tours, workshops, education and
outreach.

WMG DEGREE
APPRENTICESHIP CENTRE
Providing capacity for 1000 students
and delivering multi-disciplinary
engineering-related courses,
alongside project management,
digital and health courses up to
master’s degree level.

TOTAL
COST £

76,938

340,938

450,000

505,290

950,000

950,000

R&D Steel

1,000,000

2,000,000

Duplex Investment Fund

1,300,000

1,300,000

Trident Apprenticeship Centre

1,300,000

3,000,000

Coton Arches

2,000,000

3,700,000

Very Light Rail

2,460,000

14,660,000

Dynamic Routing (IVMS)

2,489,000

3,524,000

A46 Stanks

4,100,000

6,000,000

Kenilworth Station

3,489,600

12,120,800

City Centre Access

5,000,000

12,799110

National Transport Design Centre

6,991,249

6,991,249

27,510,000

86,860,000

Coventry Station Masterplan
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137,164 4,116
SQM COMMERCIAL
SPACE COMPLETED

NUNEATON
& BEDWORTH

Advice Centre

LGF
AWARD £

Construction Centre Expansion (Warks College)

239,000

489,000

Warwickshire College STEM

160,000

320,000

City College STEM

220,000

435,000

WMG Degree Academy Centre Pre Development

770,000

770,000

CSW Broadband

1,000,000

15,000,000

Warwick Arts Centre

2,000,000

33,300,000

Friargate and City Centre Connectivity

11,800,000

25,700,000

A452 Europa Way Corridor

3,600,000

23,300,000

Transforming Nuneaton

7,500,000

64,160,000

AME Expansion

1,000,000

5,100,000

10,000,000

12,810,000

1,798,254

1,798,254

City of Culture 2021

2,400,000

11,921,644

Royal Shakespeare Company

1,000,000

9,223,271

462,000

1,234,344

2,570,000

3,320,000

WMG Degree Apprenticeship Centre
Commonwealth Games Leamington Spa

Henley Street
City of Culture Leisure Quarter Public Realm
Cathedral Lanes phase 2
Bermuda Connection

998,566

1,058,566

1,000,000

8,900,000
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COMMONWEALTH GAMES
LEAMINGTON SPA

A46
STANKS ISLAND

COMPLETING THE
CULTURE CAPITAL

COVENTRY STATION
MASTERPLAN

Local Growth Fund allocation
£1.59 million

Local Growth Fund allocation
£4.1 million

Local Growth Fund allocation
£2.4 million

Local Growth Fund allocation
£27.5 million

Overall project
£3.7 million

Overall project
£6 million

Overall project
£9.5 million

Overall project
£82 million

A series of infrastructure improvement
projects are underway in Leamington
Spa ahead of the Birmingham 2022
Commonwealth Games lawn bowls and
para bowls competitions, taking place at
Royal Leamington Spa’s Victoria Park.

The aim of the scheme is to improve the
traffic flow at peak congestion times on
Warwickshire County Council’s network to
alleviate the congestion on the slip roads
and A46 as well as prepare for future
predicted increases in traffic.

The Completing the Cultural Capital
project involves Coventry Cathedral,
the Herbert Art Gallery and Museum,
Daimler Powerhouse, Belgrade Theatre
and Drapers’ Hall.

A second station building is currently
being built adjacent to the existing
structure which will include up to five
new retail units, new waiting rooms and
passenger facilities and will directly
connect to a new footbridge which
provides access to all four platforms.

The existing bowling greens and buildings
within Victoria Park are to be enhanced
and floodlights are to be added to provide
world-class facilities for players, officials
and visitors.

The works, which are also being funded
by Warwickshire County Council as well
as CWLEP, will support economic growth,
and provide improved walking and cycling
facilities to create better links between the
town centre and residential and business
areas towards Budbrooke, Hatton and the
rail station.

The work will also include the development
of a new public space at Leamington Spa
Station’s forecourt to create a welcoming
hub on arrival, improved public transport
connectivity, refurbishment of the station
underpass to improve the route between
the station and town centre, the installation
of new signage directing visitors to Victoria
Park and increased cycle racks and storage.

Traffic control signals that can detect
vehicles and adjust their settings to
respond to fluctuations in traffic will be
installed to minimise queuing and help
improve traffic flow.

Coventry Cathedral is creating a new
pavilion annexe which is its first major
physical change since it opened in
1962 and will include a new education
centre, additional toilets and improved
accessibility through a passenger
operated lift to the café.
The building will also benefit from direct
access on the North and South sides
when other areas are busy.

The transport interchange will facilitate
service buses and rail replacement
buses, and passengers will benefit from a
weatherproof and traffic-free route to the
new facility. The project will also provide
300 more parking spaces following the
creation of a multi-storey car park with 633
spaces that will sit directly on top of the
new station building.
A high-quality public realm boulevard
will be extended from Station Square
north to the front of the railway station for
pedestrians and cyclists which will become
a traffic-free route between the station and
the city centre when it’s completed.
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CASE STUDY
PACKAGING FIRM BREATHING
EXTENDED LIFE INTO DRY FOOD
MARKET
Ali Sayed channelled his frustration with current existing plastic food
packaging into an extensive four-year research programme to find ways to
revolutionise how food is prepared and handled, but also stored in a fresh
state for longer periods of time.
After various rounds of vigorous testing on different packaging, Ali eventually
found the prototype that he was looking for and in 2018, AM Foods International
was born.
AM Foods International now supply dry food items such as rice and lentils in
packaging with a multi-layered plastic film which has oxygen barrier properties
and is recyclable after use. Ali and his three members of staff are based at the
Centenary Business Centre in Nuneaton.

The challenge
After investing his own money into a long period of research to identify the right
prototype, Ali needed support with developing and funding an operational
infrastructure so that he could begin trading. This included machinery to fill the
packaging with produce and seal it correctly, a van to distribute products, and
marketing the new service.

The solution
After AM Foods International became members of the Coventry and Warwickshire
Chamber of Commerce, Ali began networking and asked what help was available
for start-up businesses.
It was then that he was pointed in the direction of Sarah Gambrall, Business
Navigator at CWLEP Growth Hub, and Kierandeep Bal, Business Development Advisor
at Coventry City Council, for advice.

From the left, Sarah Gambrall (CWLEP Growth
Hub), Kierandeep Bal (Coventry City Council)
and Ali Sayed (AM Foods International)

The result
Sarah and Kierandeep were able to help Ali to set his business up with a £4,852 grant
from CWLEP Growth Hub’s and Coventry City Council’s Business Support Programme,
which is part-funded by the European Regional Development Fund (ERDF).
The grant funded a filling machine, sealing machine and a metal detector along with a
van to distribute products to customers in the region.
The money has also helped Ali to appoint three members of staff to promote and
develop the firm to prospective customers.

cwlep.com
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Marion Plant, chair of the CWLEP
Productivity & Skills Business Group

PRODUCTIVITY AND SKILLS
COVENTRY AND
WARWICKSHIRE HAS RECEIVED
A SECOND YEAR OF FUNDING
FOR ITS CAREERS HUBS
FOLLOWING A SUCCESSFUL
PILOT PROGRAMME
The Coventry and Warwickshire Careers Hubs give every school and
college in the area the opportunity to work together with universities,
training providers, employers and career professionals to improve careers
support for young people through a relentless focus on best practice.

Back, Matt Alvarez (Coventry and Warwickshire Careers Hubs)
and Angela Tellyn (The Careers & Enterprise Company). Middle,
from the left, Anna Cuskin (Coventry Building Society), Marie
Smart (Severn Trent), Gemma Gathercole (CWLEP) and
Ellie Long (E.ON). Front, Marie Wilkes (Willmott Dixon).

They were the first Hubs to be established in
the area in 2019 with the Warwickshire Careers
Hub being integrated with Warwickshire County
Council’s Skills for Employment programme to
provide a co-ordinated and coherent approach to
careers activity in the county.
After receiving backing from the Careers and
Enterprise Company for an initial 12 months,
with Coventry and Warwickshire institutions
demonstrating strong progress and the success
of the Careers Hubs model nationally, it led to a
second year of funding.
Due to Covid-19, staff from the Careers Hubs
adapted by supporting schools through remote
learning and being able to access virtual careers
courses.
Six large employers in Coventry and Warwickshire
have signed-up to be Cornerstone Employers as
part of the Careers Hubs which involves acting as
champions to encourage new businesses in the
area to get involved in supporting schools and
colleges as well as encouraging their own staff to
become volunteer Enterprise Advisers.
In the summer, Severn Trent held its first online
work experience programme with Lyng Hall School
in Coventry to give students a flavour of the
world of work, and the pilot was such a success
that it is set to be repeated since traditional work
experience cannot be offered at the moment.
CWLEP Productivity and Skills Business Group,
chaired by CWLEP’s new vice-chair Marion Plant,
has set-up three work streams to deal with the
impact of the Coronavirus pandemic.

Members of the group have volunteered to
be involved in the sub-groups which have
been divided into focusing on apprenticeships,
redundancy and youth employment, and
collaborative capital projects.
These well-attended work streams have given
sector specialists the opportunity to feed-back on
their current experiences which will be used by
CWLEP executive team to determine the future
needs of the skills landscape in the area.
Skills 4 Growth, which is delivered by Coventry City
Council, has received a second round of funding
and can now help more sectors.
The European Social Fund programme provides
customised support to businesses to address
their skills needs and gaps, and support business
growth.
As well as Advanced Manufacturing and
Engineering including aerospace and rail,
construction, education, IT services, and
professional services, the new funding now
includes businesses in health and social care,
logistics, culture and tourism, digital and creative
industries, and retail.

Coventry and Warwickshire Local Enterprise Partnership Annual Review 2020

C&W PLACE BOARD
LES RATCLIFFE
CHAIR OF THE COVENTRY &
WARWICKSHIRE PLACE BOARD

From the left: Florain Niehaves (AVL Powertrain UK Ltd), Steven Greenall (CEO
of Warwick Music Group), Nic Erskine (CW Champions), Paul Breed (CVLIFE) and
Dame Stella Manzie Chair (UHCW NHS Trust).

It is amazing – but exciting – to think that Coventry & Warwickshire Place Board and CW Champions is fast
approaching its 10th anniversary in 2022.
We have come a long way and
helped spread a great deal of good
news of what is happening in and
around Coventry and Warwickshire
during that time, and the work
continues.
The Coventry & Warwickshire
Place Board, which oversees the
Champions, was formed from a wish
to develop a narrative for the area
to help promote its strengths to a
wider audience.
Its activities are centred around
four original themes of Event
Central, Peace and Reconciliation,
Connection, and Innovation
& Technology, and we have
championed these pillars through
events and media coverage.
The Champions has become a
highly thought of, and influential,
network of businesses and
organisations across Coventry and
Warwickshire, that collectively is a
powerful advocate of what is good
about being based in this region.

We have, as a direct result of
work from the Champions team,
seen Coventry and Warwickshire
appear in a wide range of business
and leisure media, much of it
highlighting that the area is a
perfect place in which to live, work
and invest.
It has been said to me that the most
common sentence you hear when
you leave a Champions meeting is
“I never knew that about Coventry
and Warwickshire” and that is
exactly as it should be.
We have attracted an unrivalled
list of speakers – all relevant,
all engaging – who equip our
Champions with the knowledge
they need to promote the area.
Our meetings continue to pull in
impressive audiences, and we have
attracted over 7,000 attendees
and 70 keynote speakers from a
wide range of backgrounds and
many with a national remit since the
launch in 2012.

As you will see from the opposite
page, we have now taken those
events online but are continuing
to evolve them to ensure they
are meeting the needs of our
Champions.
Like every other organisation, the
Covid-19 pandemic has caused us
to take a long hard look at what we
do and what we offer.
Over the coming months our board
will be reassessing our themes
and narrative, looking at how
we increase the diversity of our
Champions and our speakers, and
seeing if there is a broader role we
have to play in the future welfare
and success of Coventry and
Warwickshire.
The last months have been
extremely hard for the vast majority
of people and businesses but we
believe Champions – more than
ever – has a powerful role to play.
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The past 12 months have seen Champions cement its place as a highly influential
network for Coventry and Warwickshire.
Our bi-monthly meetings regularly attract
more than 150 leading businesspeople
and stakeholders from across the
wider region.
We feature national figures with a strong
connection to our patch, as well as those
based more locally who have something
new and interesting to say.
The idea of the meetings – apart
from the outstanding networking they
offer – is to provide the audience with
information they might not already have,
so they can spread it through their wide
and influential networks.
Nic Erskine, Executive Director of
Coventry & Warwickshire Place &
Champions, said: “The meetings
continue to grow and when you
consider they have been running for
nine years, that is a real achievement.
“Much of that is down to the quality and
variety of speakers which we attract. Of
course, some have been heard before
– but they have to be announcing
something fresh. Many of our speakers
are new to our audience.
“We really look for people who have
strong links with our area but might
operate in totally different spheres.
In recent years, we have spoken to a
Coventrian whose firm won an Oscar,
another who was the CEO of an

internationally renowned fashion brand,
and the locally-based CEO of a national
leisure group.
“This year we heralded the opening of
the new 50-metre swimming pool at
the Higgs Centre in Coventry – and two
weeks later we were in lockdown. We
moved the sessions online and have
held them monthly, again with locallylinked but nationally renowned figures
such as Dame Judith Hackitt DBE (chair
of manufacturing trade body Make UK)
and former minister Margot James, who
is now the chair of WMG.
“We have been able to provide
Champions with crucial updates from
the likes of Andy Hardy (Chief Executive
of University Hospitals Coventry and
Warwickshire), as well as the CEOs
of our two major local authorities
Martin Reeves and Monica Fogarty,
Louise Bennett of the Coventry and
Warwickshire Chamber of Commerce
and Craig Humphrey from CWLEP
Growth Hub.

Here’s a list of the Champions events and speakers since last November:
November 20 2019 - FarGo Village
Martin Sutherland
Gavin Ashe
Carol Pyrah

CEO of Coventry City of Culture Trust
Managing Partner at Kite Packaging
Executive Director of Historic Coventry Trust

January 15 2020 - Collingwood Centre, Rugby
Jane Nickerson
Dr Mike Grant
Jonathan Duck

CEO of Swim England
CEO of Warwick Acoustics
CEO of Amtico

March 4 2020 - Alan Higgs Centre
Dame Stella Manzie
Florian Niehaves
Steven Greenall

Chair of UHCW NHS Trust
Technical centre manager at AVL Powertrain UK Ltd
CEO of Warwick Music Group

May 6 2020 (online)
Martin Reeves
Monica Fogarty
Andy Hardy
Craig Humphrey

CEO of Coventry City Council
CEO of Warwickshire County Council
Chief Executive of University Hospitals Coventry and Warwickshire
MD of CWLEP Growth Hub

June 24 2020 (online)
Margot James
Christine Hodgson CBE
Martin Reeves
Monica Fogarty

Executive Chair of WMG
Chair of Severn Trent Water
CEO of Coventry City Council
CEO of Warwickshire County Council

August 11 2020 (online)

“We hope our events have
proved equally informative.
We would like to thank all the
speakers and, most of all,
we can’t wait to meet again
in person.”

Dame Judith Hackitt DBE
Kia Commodore
Craig Humphrey
Louise Bennett OBE DL

Chair of manufacturing trade body Make UK
Co-host of the BBC 5 Live podcast: Your Work, Your Money
MD of CWLEP Growth Hub
Chief Executive for Coventry and Warwickshire Chamber of Commerce

September 16 2020 (online)
Phil Popham
Joanna Reid
Martin Sutherland

CEO for Lotus Cars
Executive Director for Belgrade Theatre
CEO of Coventry City of Culture Trust
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