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1. Summary and Strategic Objectives
Introduction
Coventry and Warwickshire Local Enterprise Partnership’s (CWLEP`s) annual delivery plan sets out our
intended activities and deliverables for 2019/20 in our mission to help the economy of Coventry and
Warwickshire continue to grow, thrive and prosper. This will be achieved through the delivery of our
programmes funded by Local Growth Fund, Growing Places, European funded programmes, Regional
Growth Funding, and Innovate UK along with specific one off funding from central Government.
The Coventry & Warwickshire Local Enterprise Partnership (CWLEP) has been successful in securing over
£300m of investment into the Coventry & Warwickshire area over the past 7 years. CWLEP from its inception
has worked across a strong functional economic market area. We are the fastest growing LEP in the country
in terms of economic growth by GVA per head and productivity since the end of the recession. This
functional economic market area works across our local government administrative boundaries. It is
supported by the CWLEP board to enable the delivery of the agreed Strategic Economic Plan for the area,
and, going forward, the development and implementation of the West Midlands Local Industrial Strategy.
Given we face uncertain times in the UK economy, our approach will continue to remain agile and responsive
and build on our government recognised reputation and track record for delivery. In doing so it is likely that
the plan may be subject to change to deal with the challenges of Brexit and political uncertainty. Whilst the
plan outlines our proposed activities for the 19/20 period, we have allowed for the development of other
interventions as the economy changes.

Context and Geography
Coventry and Warwickshire Local Enterprise Partnership CWLEP was established in 2010 and incorporated as
a Company Limited by Guarantee in 2012. It’s Strategic Economic Plan (SEP) sets out how CWLEP will grow the
local economy. Whilst building growth and prosperity requires co-ordinated action from all sectors, private
sector companies remain the key drivers of economic growth.
The SEP sets out the vision for the Coventry and Warwickshire area, with a clear focus on our unique strengths.
Coventry and Warwickshire is globally recognised as a hub in the advanced manufacturing and engineering
sector (particularly, although not exclusively, in the field of automotive technology), with business and
research links across the world. It is also major player in the digital arena which plays a key part in the local
economy, with the area home to one of largest clusters of gaming companies in the UK and a strong presence
in the wider digital creative sector. Building on our central location, major employment sites, distinctive
businesses, innovation assets and highly talented workforce, our aim is that by 2025 Coventry and
Warwickshire will be a high performing economy with our innovative businesses competing internationally,
growing and providing greater and better employment opportunities for all our 925,000 residents.
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CWLEP covers the local authority district of Coventry, and the county of Warwickshire.

The area has two upper tier local authorities, and five Warwickshire districts:
• Coventry City Council – unitary authority
• Warwickshire County Council – upper tier authority covering:
-

North Warwickshire District Council
Nuneaton and Bedworth Borough Council
Rugby Borough Council
Warwick District Council
Stratford District Council
Hinckley and Bosworth Borough Council (Associate Member)
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The CWLEP has a key network of linked transport infrastructure. This is outlined in the map below:

CWLEP Transport Infrastructure
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Strategic Objectives of the CWLEP Strategic Economic Plan
All activities to be delivered through CWLEP will work towards the vision detailed in the CWLEP Strategic
Economic Plan 2016 Update (CWSEP), which is:
“Coventry & Warwickshire is recognised as a global hub for knowledge-based industries, leading the way in
advanced manufacturing & engineering and digital sectors.
Building on its central location, employment sites, distinctive businesses, innovation and cultural assets and
highly talented workforce, by 2025 Coventry & Warwickshire will be a high performing economy with our
innovative businesses competing internationally, growing and providing better paid employment
opportunities for all of our residents across both our rural and urban areas.”
The activities are all expected to contribute to one or more of the seven objectives that are listed in the CWSEP,
and any activity delivered under the auspices of CWLEP is expected to be aligned with one of the CWSEP’s five
Strategic pillars. Ultimately, it is expected that all activities will contribute to the achievement of at least one
of the four target outcomes.
CWSEP Vision, Objectives, Strategic Pillars and Target Outcomes
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The importance of the CWSEP is exemplified by the project selection process for the CWLEP Growth Deal. A
weighting of 35% for the Strategic Case, “Strategic Fit” is the highest weighting when assessing Business Cases
and making decisions on which projects to fund. This element which examines a project’s alignment with
CWSEP Pillars and objectives has led to Culture & Tourism projects receiving funding (no projects relating to
this Pillar were awarded funding through the first two Rounds of Calls), as well as projects focusing on priority
geographical areas identified in the CWSEP, most notably the “Transforming Nuneaton” scheme.
Following its refresh in 2016, CWLEP has closely monitored progress made against the objectives and target
outcomes of the CWSEP. It has also ensured that activities are also aligned with the vision and objectives of
the West Midlands Combined Authority (WMCA) Strategic Economic Plan, which was also published in 2016.
This has all also helped to inform Coventry and Warwickshire’s input to the West Midlands Local Industrial
Strategy (LIS), one of three national “Trailblazers” in the first wave of LIS, which is expected to be launched in
2019. This input was led by a DEDICATED Coventry & Warwickshire Industrial Strategy ‘Task and Finish’ Group,
which was chaired by a private sector member of the CWLEP Board and sought to ensure a focus on the sector
strengths of the area, including the automotive sector, intelligent mobility and the creative sector. The Group
involved stakeholders from a series of different public and private sector organisations across Coventry &
Warwickshire.
We have made excellent progress since our inception. Since 2009, the economic output (as measured by Gross
Value Added) of the Coventry & Warwickshire LEP area has grown from £17.2bn to £26bn in 2017 – an increase
of 51.5%, which is bigger than any other LEP area in the county. On the key measure of productivity, which is
at the heart of the UK Industrial Strategy, we have also seen the fastest growth of all. Our Gross Value Added
(GVA) per job filled has grown by 31.7% since 2009, again greater than all other LEP areas in the country.
While we have seen very strong growth, in absolute terms, the area is still lags behind the historically strongest
areas in the country. For instance, our GVA per job filled currently stands at £53,395, which is just below the
UK average of £54,330. However, Thames Valley Berkshire (£69,135) and Buckinghamshire Thames Valley
(£61,048) are significantly above our levels. Through continuing our strong growth performance, and focus on
our key strengths and assets, our ambition is to catch and overtake these areas to cement our role as the
strongest LEP area outside of London. Based on current growth rates continuing as they have over the previous
8 years, we would achieve this before 2030.
While growth in GVA (and particularly productivity as the long-term driver of economic success) is vital; the
creation of jobs, increase in employment and improved prosperity for all our residents is equally important.
Since 2009, 64,000 new jobs have been created in the area – a growth of over 16%, well above the average
rate of growth of 12.5%, and one of strongest performing LEPs in the country.

Key Achievements to Date
CWLEP has performed strongly against its vision and strategic objectives, which are demonstrated by the
following achievements:
✓ CWLEP is the fastest growing Local Enterprise Partnership area in the country since 2008/09 in terms
of economic growth, GVA per head and productivity.
✓ GVA in Coventry and Warwickshire has consistently outgrown national rates – in fact since 2009 it has
grown 20 per cent more than the national average.
✓ Largest exporting LEP area outside London and accounted for two thirds of total export value in the
West Midlands in 2015.
✓ Attracted 53 foreign direct investments in 2017/18, creating 3,621 jobs which equates to 62 new jobs
per 10,000 working age residents – double the London average and six times higher than other
regions.
✓ Premier centre for the automotive sector with firms employing 46,500 people and we support more
automotive jobs than any other LEP area.
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✓ Business growth in this industry has grown by 12 per cent over the last two years which is
outperforming the entire UK.

Key Objectives 2019/20
During 2019/20, CWLEP will build on these successes, and continue to facilitate the growth and development
of the Coventry & Warwickshire and wider West Midlands economy in the following respects:

-

Supporting the unlocking of key housing sites with 7,815 housing units completed.
Safeguarding and creating 15,683 jobs and apprenticeships.
Creating 231,383m² of commercial space that to support our businesses to grow.
Creating 27,065 indirect jobs for local people.
Assisting 7,731 businesses financially, leveraging private investment and non-financially.
The Growth Hub will deliver 180 new engagements, 160 business assists and 400 referrals to other
forms of business or financial support.

8

2. Local Growth Fund
The Coventry and Warwickshire Growth Deal achieved full defrayal against its government allocation of
£14.859m in 2018/19. Overall the programme defrayed £21.773m of project spend in 18/19 which is
above its spend target. This demonstrates the CWLEP’s ability to effectively manage large programmes
involving multiple projects and stakeholders. Full defrayal also occurred in 2015/16 and 2016/17.
The table below highlights the CWLEP LGF Financial Performance against government targets:
CWLEP LGF Financial Performance

The LGF Programme has committed over 99% of its allocation and of the 41 projects, 19 have spent 100%
of their allocation. In addition, over 50% of projects have defrayed between 70 – 100% of their
allocations. The CWLEP has a clear pipeline of projects refreshed in 2018 with a clearly endorsed strategy
for managing the remaining LGF funding.
After successfully achieving its 2018/19 financial target the Local Growth Fund is targeted with achieving
£36.047m of project defrayal against the government allocation of £8.215m for 2019/20. There are currently
14 projects that are financially active in 19/20 and this reduces to 10 live projects in 20/21. The yearly
financial profile for LGF is as below.
LGF Programme Financial Profile
2015-16
£m
Project
Defrayal
Resource
Switch
Government
Allocation

2016-17
£m

2017-18
£m

2018-19
£m

2019-20
£m

2020-21
£m

£17.270

£11.824

£10.547

£21.773

£36.047

£13.983

-£0.090

£11.682

£12.576

-£6.914

-£27.833

£10.579

£17.180

£23.507

£23.123

£14.859

£8.215

£24.561
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Total
£111.445

£111.445

LGF Programme Achievements and Objectives
The LGF Programme has accomplished a number of significant achievements to date.
A number of key projects have already been completed including:
•
•
•
•

Coton Arches £2m (Nuneaton)
National Transport Design Centre £7m (Coventry)
Kenilworth Station £3.489m (Warwickshire)
Venture House £0.45m (Stratford)

Examples of completed projects are listed in Appendix One.
The Key Government Success Criteria for the LGF Programme are demonstrated below:
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To date the LGF Programme has achieved the following key outputs for 2018/19):

In terms of outputs the key targets for the LGF programme in 19/20 are:

11

Milestones
The LGF Programme has another important year ahead in 2019-20. There are a number of key achievements
due this year including:

CWLEP PILLAR

KEY MILESTONES 2019-20
•
•

Unlocking our Growth Potential

Advanced Manufacturing and Engineering
Growing Our Talent

•
•

Coventry Station Masterplan - financial completion of
LGF spend
Transforming Nuneaton – appointment of developer
partner
A46 Stanks – Completion of Phase 1
Transforming Nuneaton – appointment of developer
partner

•

Completion and launch of the AME Expansion project

•

Completion of the WMG Degree Apprenticeship Centre

•

Launch and first awards from the Duplex Investment
Fund

•

Financial completion of LGF spend the RSC Costume
Workshop Redevelopment
Public Realm Leisure Quarter works completion

Growing our SMEs

Culture and Tourism
•

A full list of milestones is detailed in Appendix Two.

Evaluation
The Programme has completed independent evaluations for the past 3 years. These evaluations are
published on the CWLEP website. The CWLEP has recently awarded a contract for evaluation
covering the remaining years of LGF delivery to Carney Green. The evaluation for 19/20 will cover a
similar methodology as in previous years.
The Programme has year on year been rated positively for its delivery, management and robust
scrutinisation of project performance:
“Significant rigour within governance and management, increasingly reciprocated by project
sponsor organisations”
“The Programme Management Team provides the key link between individual projects and the
CWLEP. It also ensures coordination between the CWLEP and the Growth Deal’s overall accountable
body function. The Team undertakes robust implementation of programme processes, providing
guidance and support to projects, whilst ensuring they remain accountable for spend.”
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3. Other Funding Programmes
Funding Secured to Date
The CWLEP has been successful securing over £300m of investment into the Coventry & Warwickshire area
over the past 7 years, to support the delivery of the agreed Strategic Economic Plan for the area and the
development of the Local Industrial Strategy. This has been through a mixture of funding including Growing
Places, Rural Growth Network, Regional Growth Funding, Local Growth Fund, Innovate UK and others.
When looked at in its totality, these investments represent a rational geographic spread across Coventry &
Warwickshire. All partners within the CWLEP recognise the strong inter-connectivity of the Sub Regional
economy, leading to wider shared benefits across the whole area from these investments irrespective of the
specific location of an investment – this was, and remains the primary functional economic geography that
was the premise upon which the CWLEP came into existence.
The CWLEP acts in different ways to secure the best possible development and investment for the region:
A. Facilitated Investments –CWLEP has played a strong role in securing key funding to the local area; And
performance and progress is reported through to the main CWLEP Board
B. Strategic Investments – Specific policy and project development work that has been undertaken by CWLEP
to secure direct investment into projects and initiatives and are updated to the main CWLEP Board
C. Business Support through the Growth Hub
The following presents a more detailed breakdown of the funding that CWLEP has secured, and highlights the
strong functional economic geography that encompasses the Coventry & Warwickshire area.
A. Facilitated Investments
There are a number of funding streams that have been secured by partner organisations where CWLEP
involvement and endorsement has played a key role in which national government have stipulated that LEP
leadership and support is critical. These include supporting Warwickshire’s successful application to be one of
just five pilot Rural Growth Networks (£2.4m), Local Full Fibre Networks (LFFN) funding in Warwickshire (£4m)
and helping the area secure City of UK Culture 2021 status. We are also in the process of applying for £4m of
funds from the West Midlands Combined Authority as part of a £40m total investment package to plan,
organise and deliver the City of Culture programme.
B. Strategic Initiative Investments
The CWLEP has over time been able to use significant influence with Government because of its track record
in delivery and strategy setting. The CWLEP works to secure wider investment and support into the local area
which goes well beyond the more obvious direct funding detailed above and leads to broader shared benefits.
Clear examples of this widespread influence and benefits includes:
•

•
•
•

£80m investment in the UK Battery Industrialisation Centre (to be located on the Coventry &
Warwickshire Gateway site). This could rise to £126 of overall public investment, with Business Cases
having been submitted for £46m of further funds from BEIS and WMCA.
Delivering important infrastructure to open up Whitley South (£35m).
Development funding to catalyse progress around the major new A46 Link Road (£2m).
Work with our major employers continues to deliver dividend, a prime example being securing £17m
grant funding support from eRGF for Geely’s investment in the £400m home for the London Electric
Vehicle Company in Ansty Park.
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•

Expressions of Interest have been submitted for Future High Streets Fund developmental work by
Coventry and five Warwickshire Towns.

C. Business Support
The CWLEP Growth Hub has engaged with and supported over 3,500 businesses right across Coventry &
Warwickshire, and across all sectors. Through its Account Management model, the Hub has been particularly
successful in locating, engaging and impacting businesses who have never previously received support from,
or engaged with, the support available from the region’s Local Authorities and stakeholders, thus
demonstrating its unique role and value in achieving growth right across the region. For this reason, the Hub
is recognised by central Government as exemplar, and its operating costs are supported by contributions from
all the Coventry & Warwickshire Local Authorities.
The Growth Hub plays a key central role in supporting businesses across Coventry and Warwickshire, for
example the Growth Hub works in partnership with Venture House in Stratford as part of a ‘hub and spoke’
approach to allow businesses to access local quality support.
Since the Growth Hub opened in 2014 key business support outputs such as engagement, business assists,
grants and jobs created show double the impact in Warwickshire in comparison to outputs in Coventry. In
terms of levering private sector investment, the figure is over four times higher for Warwickshire than for
Coventry, with £124.1m of private sector funds into Warwickshire and £26.83m into Coventry, based on the
evidence provided by the businesses supported. When compared to the operating cost of the Growth Hub at
less than £1.0m per year, it has provided a very significant return on investment.
CWLEP’s Growth Hub has been recognised by central Government as exemplar and continues to deliver
business engagement and facilitation with a wide range of businesses.
Moreover, CWLEP’s Growth Hub has worked closely with the Black Country LEP and Greater Birmingham &
Solihull LEP Growth Hubs to build their capacity and replicate its good practice, as a means of ensuring that
Coventry & Warwickshire’s first-class approach to co-ordinating business support is rolled out across the
WMCA area.

Funding 2019/2020
CWLEP will build on its successes to date in securing public and private sector funds by securing additional
funds in 2019/2020 to continue to address Coventry & Warwickshire’s prevailing socio-economic challenges
and opportunities.
A. Facilitated Investments
As detailed in Section 2, one of the main objectives for CWLEP’s Board during 2019/2020 will be to ensure that
its £131.6m Local Growth Fund programme delivers against contracted targets, particularly given that the
programme is entering its penultimate year of deliver.
During 2019/2020, a further objective of CWLEP will be to secure further funds to finance capital infrastructure
enhancements, particularly through the WMCA Investment Programme. These will include city centre
enhancements within Coventry, development of new innovation infrastructure, and enhancements in the
transport infrastructure that could potentially unlock or accelerate new commercial developments.
Alongside this funding, a primary objective will also be to work with the WMCA to ensure that the area’s
businesses and public sector bodies are able to access funds from new innovation programmes for which the
WMCA is Accountable Body. These include the West Midlands Urban Connected Communities 5G Test Bed,
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where Coventry & Warwickshire, along with Solihull, is expected to be the focus of activities delivered through
the Mobility & City Management Cluster. This will also include CWLEP partners working with partners across
other WMCA LEP areas to influence the design and focus of the new West Midlands Innovation Programme.
It is also imperative that CWLEP builds on the successes of its Local Growth Fund programme, which has
received high ratings in its Annual Performance Review, and integrated business and financial support
programmes that have been developed through EU Structural Investment Fund Programmes. In response,
CWLEP will play an active role in responding comprehensively to the upcoming consultation on the UK Shared
Prosperity Fund and other successor funds to these programmes, particularly in shaping its size, thematic focus
and scope, project commissioning mechanisms and governance and administration. Given its role as a private
sector-led public-private partnership, CWLEP’s expectation is that it should be at the forefront of designing
and managing such funds if they are to effectively respond to the challenges and opportunities facing the
Coventry & Warwickshire economy.
B. Strategic Initiative Investments
CWLEP will seek to secure and shape investments in a range of major strategic programmes during 2019/2020
that will deliver major benefits for the Coventry & Warwickshire economy. These include:
•

•

•

•

•

Future High Streets Fund. CWLEP has declared its support for all six applications that have been
submitted within Coventry & Warwickshire, and will support those local applicants that are successful
in securing development funding to advance their ideas further. Decisions on those Expressions of
Interest that will be invited to Phase 2 of the Application are expected to be made in Summer 2019.
Stronger Towns Fund. As well as co-ordinating and supporting proposals for Coventry & Warwickshire,
CWLEP will play a central role in assisting those areas that are allocated funds to deliver their plans.
We anticipate that Government will release further details on the structure, focus and administration
processes for this Fund in the second half of 2019.
Housing Infrastructure Fund. CWLEP will continue to support the delivery of the contracted Housing
Infrastructure Fund schemes in Eastern Green (Coventry), Kenilworth and Long Marston (all of which
are at contracting stage), and will also continue to support the WMCA-led application (submitted
March 2019) to secure funding for the planned scheme in Central Coventry and the A46.
University Enterprise Zones. CWLEP is supportive of both Coventry & Warwick Universities’
applications to develop University Enterprise Zones. CWLEP is committed to working with both
universities to support the further development and delivery these plans, particularly as they will help
to expand the provision of incubation space and creating important conditions for continued growth
in CWLEP priority sectors. Decisions on which applications will be approved are expected to be made
in June 2019.
Innovation Infrastructure. CWLEP will continue to work closely with Coventry & Warwick Universities,
local businesses (both OEMs and SMEs, predominantly through CWLEP Growth Hub), other key local
partners and Innovate UK to access funds to further enhance the innovation ecosystem that could
continue to drive the growth of priority sectors, including Smart Mobility, Digital & Creative and Energy
Sectors. This will include shaping and supporting the delivery of projects that apply for major national
innovation funds, such as Industrial Strategy Challenge Fund and Strength in Places Fund.

C. Business Support
CWLEP Growth Hub will continue to deliver and improve its offer to businesses, providing tailored expert
advice to promote growth, not least through constantly reviewing the KPIs for individual Account Managers
and Business Navigators to ensure that they are in line with the overall Growth Hub KPIs and strategic
priorities. In addition, the Growth Hub is developing innovative online tools to better provide support and
ensure future sustainability. Examples include:
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•

•

•

Enabling customers to complete a registration form with the required core firm level data. This has
saved significant time in the first contact with a client, to enable both increased efficiencies, increased
accuracy of information, and more rapid early diagnostic and triage. The clients can also book a first
meeting using Eventbrite at scheduled ‘drop-in’ sessions across the region.
“Entrepreneur Toolkit” aimed at pre-start, start-up, and micro businesses which delivers the
opportunity for businesses to learn, discover, and help develop the necessary skillsets required to be
successful in business.
CWConnect, a digital procurement portal that will enable local SME’s to not only develop business
opportunities, but to highlight the structures and qualifications they require to compete for such
opportunities. It will also create a platform where SMEs from all industries can fairly trade their goods/
services to each other.

Overall, the Growth Hub will continue to strive for Continuous Improvement in all aspects of its activities and
focus on outcomes and impact for businesses that are engaged.
To build on this work, some £10m of ERDF funding has been secured by CWLEP partners to deliver flagship
integrated business support and finance programmes in the fields of SME Competitiveness, Innovation and
Low Carbon between 2019 and 2021. These programmes will build on the success of the previous programmes
delivered between 2016 and 2018. These programmes will also compliment the continued offers of EU-funded
support to businesses to improve their adoption of ICT and improve the skills of their workforce; the loan,
equity and proof of concept finance that is available through Midlands Engine Investment Fund (MEIF); and
more specialised sector-specific innovation support services that are delivered by West Midlands universities.
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4. Strategic Activity
Wider strategic activity for CWLEP will focus on 4 key areas building on our demonstrable successes in 18/19
through:
•
•
•
•

Partnership
Local Industrial Strategy Implementation
Collaboration
Engagement with stakeholders

Partnership
Through its extensive partnership work, the CWLEP has continually utilised the expertise of local public and
private sector stakeholders to design its policies, strategies and programmes, secure funds, and deliver
transformational interventions that respond to Coventry & Warwickshire’s principal socio-economic needs
and opportunities. Indeed, an OECD study, conducted in 2017 and 2018, described CWLEP as “a key linking
organisation for local businesses, universities & government, helping to co-ordinate, prioritise and stimulate
action”. CWLEP’s partnership-based approach encompasses both its core governance and delivery structures,
and also through more informal means such as the provision of advice and guidance, and engagement in Task
& Finish groups. These types of engagement take place not only at the Coventry & Warwickshire level, but
also the wider WMCA and Midlands Engine area levels.
Moreover, the CWLEP has supported joint working between a series of partners in relation to specific
investment and development opportunities in Coventry & Warwickshire. One notable example has been the
significant collaboration between WMG, Coventry City Council and the CWLEP regarding a successful £80m
bid for the Faraday Challenge award for the UK Battery Industrialisation Centre (UKBIC).

CWLEP will continue to ensure significant stakeholder engagement within its key decision-making processes,
which, incorporate different political entities. This is evident through all Local Authorities and universities
continuing to be represented on the CWLEP Board. In addition to the main CWLEP Board, there is university,
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Local Authority and private sector representation within the LEP’s Finance and Governance Board, while the
private sector oversees its Programme Delivery Board.
The CWLEP has engaged diverse local stakeholders within a series of strategic groups and processes. Examples
include Moderation Groups for assessing Business Cases for Growth Deal funding; Task and Finish Groups and
the CWLEP SEP Refresh group. All of these Groups have involved representatives of local universities, the
private sector and local authorities.
In 2019/2020 CWLEP will raise the profile of LEP-led interventions and its partnership approach which include
attendance at the World Skills Show in Q3 and the launch of a newly established Careers Hub in Q2.

Local Industrial Strategy Implementation
In 18/19 the CWLEP committed significant resources,
working with the Black Country LEP, Greater Birmingham
and Solihull LEP and the West Midlands Combined Authority
(WMCA) in the development of a Local Industrial Strategy
(LIS) for the West Midlands (the first of a wave of “trailblazer
Local Industrial Strategies to be launched nationally that are
long-term, evidence based and aligned with the National
Industrial Strategy.
The Strategic Economic Development Board that oversees
the creation of the LIS is chaired by Jonathan Browning.
CWLEP have led on extensive consultation with local and
regional businesses, expansion of delivery plans to reflect
(where applicable) a wider geographic focus and analysis of
market opportunities and failures to be addressed to enable
the growth of productivity across the West Midlands. As part
of this strategy development, early discussions with the
WMCA and the 3 LEPs on implementation have taken place.
In 2019/2020 we expect these discussions to accelerate and
broaden with particular consideration given to i) the role of
each LEP in driving forward key interventions across the
West Midlands; ii) areas in which it makes sense for the
WMCA to take the lead; iii) resources required to enable
successful delivery and iv) approaches to ensuring a certain amount of delivery where there are significant
resource constraints, particularly where there is no certainty over continuation, quanta or allocation of future
funding for local growth activities. It is also expected that performance indicators, as well as monitoring and
evaluation systems will be developed for the LIS in 2019/2020.

Collaboration
Across LEPs
A Best Practice Group has recently been created for representatives of West Midlands LEPs involved in project
delivery activities. This is focused upon sharing examples of what works regarding project management,
delivery and partnership working. The Coventry & Warwickshire Growth Deal Programme Manager will play a
leading role in this new group throughout 2019/2020, which demonstrates a commitment to improvement
through knowledge exchange.
CWLEP is a major partner of the British Science Festival, along with GBSLEP, who are a Festival partner. As
LEPS we have supported this high-profile event to raise the profile of science with industry. This will take place
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in Q2 of 2019/2020 over a week long period hosted by the University of Warwick and celebrates science,
engineering and technology.
CWLEP will also continue to carry out significant “soft influencing” through supporting business to business
networking, expanding supply chain opportunities, helping promote the area on a global stage for inward
investment, and encouraging firms to invest and export through UKTI, West Midlands Growth Company and
Midlands Engine initiatives. Collaboration will continue across the 9 Midlands Engine LEPs and with the West
Midlands Growth Company to support our work with Midlands Engine activities and particularly in relation to
international marketing activity such as MIPIM in Q4 of 2019/2020.
CW Champions continues to go from strength to strength and in Q1 we will be showcasing our approach to
business networking at a Festival of Place Exhibition in London which addresses the big questions of
development and the built environment. The Champions programme recently presented to the LEP Network
communications group and is now sharing advice and guidance to a number of LEPs on how to set up effective
business to business networking that increase your national profile. In addition, Champions are aiming to
diversify our engagement with younger members of the business community and plan to hold a Young
Champions Event in June 2019 where business success is highlighted and younger business people attend
to learn and be inspired by their peers.
Between Growth Hubs
The CWLEP Growth Hub has strong foundations in co-ordinating a first class support offer to Coventry &
Warwickshire businesses and has worked closely with the Black Country LEP and Greater Birmingham &
Solihull LEP Growth Hubs to build their capacity and replicate its good practice on the WMCA Brexit Economic
Contingency Group. Their role on this group has ensured that Coventry & Warwickshire’s first class approach
to co-ordinating business support can be rolled out across the WMCA area especially to businesses in need of
immediate assistance in terms of skills, investment, finance and exporting issues affected as a result of Brexit
uncertainty. This work will continue to develop throughout 2019/20.20

Engagement with stakeholders in 2019/2020
CWLEP’s priority for 2019/2020 is to continue to enhance its existing strong partnership work with the public
and private sectors at the local, regional and national levels. A primary aim will be to both build on existing
partnerships and also form new relationships to continue securing the best socio-economic outcomes for the
region, through:
•
•
•
•
•
•

Building and maintaining strong private sector via engagement with the business community in
decision making and delivery processes.
Continuing to deliver a first-class Growth Hub service that co-ordinates the local business support
infrastructure that is viewed as a national exemplar.
Supporting the delivery of a successful 2019 Coventry and Warwickshire Business Festival.
Building stronger relationships with Ministers and government departments attracting strategic visits
to the area, in order to showcase the work of CWLEP and raise awareness of the socio-economic
challenges and opportunities facing the area.
Further strengthening engagement in WMCA governance and decision-making bodies and working
groups, and thereby be a leading voice in pro-actively shape the region’s approach to inclusive
economic growth.
Continued public and private sector partnership working to ensure that Coventry & Warwickshire
continues to attract public and private investment, and continues to be at the forefront of the UK’s
response to major economic opportunities including Connected & Autonomous Vehicles, Electric/Low
Emission Vehicles, Battery Development, and Energy & Power and major events in the region.
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Engagement with the Business Community
CWLEP has a strong private sector voice, given its role as a private sector-led public private partnership, and
has historically taken steps to ensure the necessary balance between public and private sector membership.
The private sector has played a vital role in contributing to the LEP`s major achievements and our SEP
engagement with government was assessed “excellent”, with the private sector taking a leading role and
having a distinctive voice.
A wide range of key stakeholder organisations from the public, private, education and voluntary sectors (and
the LEP itself) are engaged within the LEP’s six Business Groups. There are currently six Business Groups
covering key themes such as SMEs, Transport and Infrastructure, Productivity and Skills etc. All Business
Groups contain representation from the LEP, the public sector, education and private sector as a minimum.
The focus of discussion varies between each group, but they maintain a focus upon driving forward the
priorities of the SEP and discussing future strategy and associated evidence bases regarding their specific
theme. CWLEP’s Business Groups provide the other key means of engaging local and national organisations
that have an integral role in delivering SEP objectives, with membership from a variety of organisations such
as Network Rail, the Highways Agency, the Department for Transport, the Environment Agency, the Federation
of Small Businesses, Coventry and Warwickshire Chamber of Commerce, FE colleges, Jobcentre Plus, the West
Midlands Integrated Transport Authority and the University of Birmingham.
To further enhance awareness and understanding of the CWLEP’s activities (including the Growth Hub), the
first Coventry & Warwickshire Business Festival was held in November 2017. This ran over two weeks and
was attended by more than 5,000 people, of which 86% said it had positively affected their business. The
second Business Festival took place in November 2018, where around 100 events were attended by 3,500
attendees. The third Coventry & Warwickshire Business Festival will be staged in November 2019 provides
opportunities for learning, sharing, networking and collaboration.
In Q3 of this year CWLEP will hold an Annual General Meeting to increase transparency and visibility. We
have a programme of Scrutiny meetings scheduled for the year with a new sub-committee of the Coventry &
Warwickshire, Hinckley & Bosworth Joint committee planned in Q2 of 2019/2020.
CWLEP is committed to delivering the requirement of the LEP review in terms of equality of diversity of the
Board. We are speaking at the Women`s LEP network event in Q1 of 19/20 and taking a leading role on
encouraging businesses to sign up to the WMCA Inclusive Leadership pledge in June 2019 at an event
programmed to be held in Coventry.
CWLEP has also utilised opportunities to expand the provision of face-to-face business support, not least
through the Growth Deal-funded Venture House project, which now represents a ‘spoke’ of CWLEP’s Growth
Hub. In order to continue driving excellence in business support provision, the CWLEP Chief Executive is also
a member of the CWLEP Growth Hub Board and the Operations Director is a member of the Place Board.

Engagement with government and MPs
CWLEP will continue to meet regularly with our DCMS Senior Sponsor, Emma Squire and engage with our
Relationship Manager and Area Lead at MHCLG throughout 2019. We will maintain strong ongoing and proactive engagement with all Central Government Departments, particularly BEIS, MHCLG and DFT, primarily
to develop an advanced understanding of upcoming new Government policies or funding streams that could
affect the local economy.
CWLEP will continue to attend the LEP Network quarterly meetings and annual conference to ensure we take
full advantage of government updates and cross-LEP collaboration.
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CWLEP will continue to have strong levels of engagement with all of the Coventry & Warwickshire MPs with
meetings scheduled throughout 2019/2020. This will be delivered through formal CWLEP MP’s briefings that
are undertaken by the Chair and the Director of Operations. This engagement has provided the MPs with a
strong understanding of the work CWLEP has been actively engaged in within their constituency, and
particularly develop an understanding of the key projects that have been funded, levels of funding allocated
to both infrastructure activities and businesses, outputs and wider outcomes of CWLEP support, and key areas
of CWLEP Growth Hub activity. The engagement has also provided the MPs with an understanding of key
prevailing and emerging socio-economic challenges affecting their constituency, particularly through
intelligence emerging from local businesses; a key example being feedback that is regularly being provided to
CWLEP Growth Hub on the challenges, threats and opportunities that are being presented by Brexit. We are
also able to feed into any APPG groups that our MPs sit on.

Engagement with the WMCA
Since its foundation in 2016, CWLEP has had strong engagement in the key governance and decision making
bodies within the WMCA, and thereby help to ensure that its policies, strategies and funding programmes are
designed in a manner that effectively addresses Coventry & Warwickshire and the wider West Midlands’ main
socio-economic challenges and opportunities. Specific examples of engagement include:
•
•
•
•
•
•
•
•

•

The CWLEP’s Chair is a WMCA Board member and Chair of the WMCA’s Strategic Economic
Development Board.
The CWLEP Vice Chair is a member of the WMCA Investment Board.
A private sector member of the CWLEP Board is a member of the WMCA Overview & Scrutiny
Committee.
A private sector member of the CWLEP Board is a member of the WMCA Audit, Risk & Assurance
Committee.
A private sector member of CWLEP Board is a member of the WMCA Digital Board and 5G investment
and main board.
CWLEP’s Board lead for Further Education is a member of the WMCA Regional Skills Partnership.
Both the CWLEP Board Lead and Operational Chair of the CWLEP’s Planning and Housing Business
Group are members of the WMCA’s Housing and Land Delivery Board.
The CWLEP’s Operations Director is a member of the WMCA Programme Board and Investment
Advisory Group and heavily involved in the WMCA on a day-to-day basis shaping the development of
the WM LIS. They are also the lead support to CWLEP’s Chairman and Directors to ensure they are
able to input strongly into the respective Boards and Committees.
CWLEP Executives attend WMCA officer and support groups.

This engagement is expected to continue and potentially expand, particularly as WMCA’s remit and thematic
focus of work evolves throughout 2019.
In addition to the engagement in WMCA decision making bodies, there continues to be strong ongoing joint
working between the CWLEP and the other two LEPs within the WMCA, primarily but not specifically
through the WMCA’s structures. Specific examples where this joint working has effectively helped to tackle
major socio-economic needs and opportunities facing the region include:
•
•
•
•

Joint working around the West Midlands Local Industrial Strategy.
Collaboration regarding the Channel 4 bid.
Joint working around the Commonwealth Games.
Collaboration regarding responses to the 2018 LEP Review.
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•

Building the capacity of the Growth Hubs in the Black Country and Greater Birmingham & Solihull to
apply good practice and lessons learned by Coventry & Warwickshire Growth Hub, and thereby
enhance their delivery models.

Forefront Engagement to ensure Coventry and Warwickshire remains at the forefront of the UK’s industrial
strategy, responds to major economic opportunities and maximises opportunities to profile Coventry City
of Culture 2021 and Commonwealth Games 2022
Engagement between the CWLEP and its two local universities and further education is significant. Both
universities are represented on the CWLEP Board and one sits on the Finance and Governance Board. Both
universities are also significantly involved in the CWLEP Business Groups and there will continue to be strong
engagement through these Business Groups and other means beyond these formal structures. It is envisaged
that these interactions will continue in 2019/2020, including shaping the design of UK Shared Prosperity Fund
and other major UK Government Funds that will be launched as successors to EU Structural Funds, and in
informing the design of major innovation infrastructure projects to secure funding from major UK Government
sources.
CWLEP remain committed to continuing to develop locally-led options to increase the region’s capability to
use large volumes of data, considering the role of data and mobility technology scholarships at the Warwick
Manufacturing Group, supporting the application of disruptive technology into manufacturing.
Through the implementation of the Local Industrial Strategy we will increase and widen our working with local
partners to maximise the region’s contribution to achieving government’s ambition to deploy three worldleading trials of connected & autonomous vehicles by 2021 in the UK. The West Midlands is aiming to deploy
the first fully operational connected autonomous vehicles in the region in advance of the 2021 Coventry City
of Culture and the 2022 Commonwealth Games. Throughout 2019/2020 one of our priorities will be on
ensuring the investment made into Very Light Rail, via the Local Growth fund, contributes towards achieving
this ambition.

CWLEP will continue to help drive up greater foreign direct investment in electric vehicle manufacturing. This
includes completing the development of the UK Battery Industrialisation Centre and maximising the impact
from the Faraday Battery Challenge.
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APPENDIX ONE – LGF Completed Projects 2015-19
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APPENDIX TWO – LGF Milestones for 2019/20
Project
Ref.

Title

CWLEP Pillar

2019-20 Milestones

GD05

Coventry A45
Corridor

Scheme lighting to be activated

GD06

R&D Steel

Unlocking Our
Growth
Potential
Advanced
Manufacturing
and
Engineering

GD12

VLR

GD14

Stanks Island

Unlocking Our
Growth
Potential
Unlocking Our
Growth
Potential

GD18
ULS03

Cathedral
Lanes 2

Unlocking Our
Growth
Potential

GD18
ULS09

Bermuda
Connection

Unlocking Our
Growth
Potential

GD19

GD31

GD32

North South
Rail / Station
Access

Unlocking Our
Growth
Potential

CSW
Broadband

Unlocking Our
Growth
Potential

Warwick Arts
Centre 2020
Project

Culture and
Tourism

WMG will continue to monitor
the companies with whom we
have worked to identify further
safeguarded jobs throughout the
year.
Vehicle Design Freeze

Quarter
2019/20
Q1

Q1-Q4

Q1

Track Tender Returns

Q1

Phase 1 Construction Start Date

Q2

Phase 1 Construction
Completion
Works complete - DLO team to
go in and reinstate area below
Coventry Cross removal.

Q4

Commencement of Construction
Works

Q3

The Lifespan of the CWLEP
Funding Contributions to WCC /
NBBC Terminates
Highways construction starts
FB&C complete

Q4

Western Link road complete

Q4

Financial completion
1400 Commercial Premises with
30Mbps Broadband Access
13,000 Residential Premises able
to access Broadband speeds at
least 30Mbps through additional
CSW Broadband network
400 Qualified businesses with
broadband access of at least
30Mbps (included in 1400
above)

Q2
Q3

Construction - 20:20 capital
project.
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Q1

Q3
Q4

Q3

Q3

Enabling works Feb – Jun
2019
Construction Jul 2019 –
Dec 2020

Project
Ref.

Title

CWLEP Pillar

2019-20 Milestones

GD34

Friargate and
City Centre
Connectivity

Unlocking Our
Growth
Potential

Q1

GD36

Europa Way
Corridor
Improvement
Programme

Unlocking Our
Growth
Potential

Upper Precinct.
(Finalised procurement and
detailed designs to be agreed by
June 2019 with works starting
immediately after)
S278 scheme 4 completion –
Catesby scheme south of Shires
Retail roundabout.
S278 scheme 2 completion –
Gallagher’s scheme south of
Heathcote Lane roundabout.
S278 scheme 1A completion –
Asps Banbury Road
improvement.
Purchase of 3 Church St
Purchase of Building 2

Q1

Purchase of building 3

Q2-Q4

GD37

Transforming
Nuneaton
Town Centre

Appointment of developer
partner
Refurbishment completed.

GD38
AME
Expansion
GD39

Unlocking Our
Growth
Potential

WMG DAC

Quarter
2019/20

Q1

Q2

Q3

Q1

Q4

Advanced
Manufacturing All new project equipment
and
installed and commissioned
Engineering
Launch Event

Q1

Advanced
RIBA 5 Construction Finish
Manufacturing
RIBA 6 Handover
and
Engineering
RIBA 7 In Use
Culture and
Practical Completion Henley
Tourism
Street

Q2

GD44

Shakespeare’s
Henley Street

GD45

City of Culture Culture and
Public Realm
Tourism
– Leisure
Quarter

Job complete
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Q3
Q4

Q2
Q2
Q4

Q2

