
 

Annex C: Governance Assurance Statement 

 
 

The LEP Chair and Chief Executive should here provide a brief formal 
assurance statement on the status of governance and transparency. This 
should include any overview and scrutiny function undertaken by the 
Accountable Body. This should be sent to the Assurance Team via 
localgrowthassurance@communities.gov.uk, copying the Cities and Local 
Growth Unit Area Lead, by 20 January 2021. This statement should also be 
published on the LEP’s website by 24 February 2021 and confirmation sent 
to the email address above.  
(max 500 words)  
 

 
Over recent years CWLEP have developed and maintained a very successful track 
record across Coventry and Warwickshire, helping the region achieve a large 
proportion of its anticipated potential. Within the last few years, when assessed 
on a national basis over the areas of delivery, strategy, and governance, we have 
been consistently identified as being within the top ten LEP’s across the country. 
As expected, a large portion of our work this year has been supporting the 
response to the Covid-19 Pandemic by the CWLEP Board which has been focused 
on supporting the survival of the region and has been ably supported by the 
CWLEP Executive and the CWLEP Champions and Growth Hub . We have 
throughout this period maintained our high standards and focused on the 
common purpose across the whole of the region, working across political divides, 
and civic boundaries, working with private, public and education sectors. This has 
ensured we work as one ‘Coventry and Warwickshire’ with the continued close 
collaboration of our local authorities and other partners focusing on supporting 
the people and the survival of businesses that provide the jobs within the area. 
We continue to support the Peer to Peer process following last year`s session with 
Cumbria LEP and a session to take place with Tees Valley in the next couple of 
months. We have engaged with the Solent LEP to share experiences and improve 
our knowledge and ongoing development via attendance at respective boards and 
Chair to Chair engagement. We maintain close collaboration with our Midlands 
LEPs and actively contribute to support the LEP Network discussions at board the 
Chair and Executive level via the LEP Network board. We remain very supportive 
and have enhanced our support and engagement of the WMCA, its Boards and 
Panels and wider support for the Midlands Engine Many of the board directors 
have actively supported and given their time to feedback to government sessions 
providing real time and transparent business intelligence as to the impact of 
COVID 19.  
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Governance and Decision Making 
 
The CWLEP governance processes remains one of its key strengths, supported by 
the Finance & Governance Board and the Accountable Body’s Section 151 Officer. 
As Nick Abell became the Chair of the board from April 2020, Sean Farnell has 
provided exemplar leadership and navigated often difficult and reactive decision 
making through this important board.  We continue to strengthen our processes 
with the addition of documented key policies to ensure transparency and 
minimise risk to the public purse. Policies are developed and with the aim of 
protecting all group companies and their employees. Our Local Assurance 
Framework and Articles of Association have been clearly directed at supporting 
and addressing the CWLEP Boards’ Diversity and Equality position. 
 
We continue to be vigilant in our support of General Data Protection Risk ensuring 
all new starters are schooled in the requirements and maintain a focus on risk 
mitigation in relation to CWLEP potential liability exposure with regular reviews 
held by F&G Board. We review biannually the current level of outstanding 
liabilities against CWLEP’s ability to meet these.  To maintain our scrutiny and 
appraisal of expenditure we have adapted our Scheme of delegation to ensure 
duality of authorisation continues across all companies. Further development of 
policies and processes will continue moving forward reinforcing CWLEP’s 
determination to be ‘best in class’ regarding governance and transparency. CWLEP 
have developed and introduces an asset disposal policy to ensure visibility of both 
control of assets and expenditure on any replacements is controlled and secure. 
 
CWLEP continues to reflect its overall Governance stance through its subsidiary 
companies, business groups and overall ways of working with partners and 
stakeholders. At this present time, CWLEP and its Subsidiary Companies and all its 
employees follow Covid-19 agreed processes in association with its public and 
private sector partners. CWLEP Champions have prioritised improving diversity on 
its board and have appointed one of the new female board directors to oversee 
this work.  
 
Programme Delivery 
 
For CWLEP LGF and GBF programmes, the degree of detail provided by the Capital 
Programme Team within its regular Programme Reports to the Programme 
Delivery Board (PDB) is fundamental to its financial transparency and clarity of 
understanding. Without which the PDB would be unable to influence the 
programmes overall outcome to ensure the complete delivery of the overall 
programmes and the delivery of the expected outputs to the region. The CPT have 
provided the private sector led PDB (and the CWLEP Board) with clear visibility of 
each project, supported by RAG ratings and detailed action plans which include 
specific milestones.  
 
 



 
This continues to enable the PDB to review higher risk projects in substantial 
detail, with Board led actions with a focus on mitigation and recovery plans which 
address any ongoing risks. As a result of this thorough approach, the Coventry and 
Warwickshire Growth Deal will achieve full defrayal against its Government 
allocation of £16.334m in 2020/21. The Getting Building Fund will start its delivery 
programme in Q4 of 20/21 and already has several projects contracted with a 
target spend of £8.1m for Warwickshire projects and a further £11.725m allocated 
for Coventry based projects through the WMCA and beginning their spend 
programme which will concluded by the close of March 2022.  
CWLEP can clearly demonstrate its ability to deliver large programmes involving 
multiple projects and stakeholders. The Local Growth Fund(LGF) Programme has 
committed its allocation and of the 41 projects, 38 have completed their 
allocation. 3 projects remain in-progress which are being closely monitored.  
The CWLEP has a clear pipeline of projects which were refreshed in 2020 in 
preparation for GBF, with a clearly endorsed strategy of constant review. In the 
light of the WMLIS and potential changes to national funding, CWLEP has together 
with its local partners refreshed its pipeline with ambitious and realistic projects 
that can level-up the economy and deliver national economic growth objectives. 
CWLEP remains poised to deliver at pace; with agility and on time and budget for 
any of the future funding streams coming forward.  
 
Strategic Direction 
 
With the onset of the pandemic in March 2020 CWLEP needed to fundamentally 
change it strategic outlook for the 20/21 financial year. Under the very 
collaborative and focussed leadership of Nick Abell; it has gathered evidence and 
understanding of the real effects of Covid-19 on the region and its businesses and 
inhabitants, to set the correct strategy to create a reset of the local economy.  
 
The restatement of our ambition is founded on reset principles created by the 
CWLEP Business Reset Group and agreed by the Board, it is supported by robust 
evidence from our businesses and partners across the region. This will be a 
fundamental reshaping of our whole economy (a reset, not a return to pre-covid 
norms): focusing on the following: 
 

• Every Business as a new business,  

• Build on existing sector strengths,  

• Recalibrated priorities for capital infrastructure and 
revenue/enabling support,  

• Longer-term priorities reflected in robust project pipeline for future 
investment/funding,  

• Re-imagination of productivity. Embedded approaches to workforce 
health and wellbeing,  

• A green and sustainable reset and recovery.  
 
 



 
The framework is based on 6 pillars of activity and an implementation plan 
detailing programmes and deliverables being developed through the work of the 
reset taskforce, chaired by Vice Chair, Marion Plant, and the work of the Business 
Groups and the Growth Hub. The aim is to bring about: 
 

1. Good jobs and levelling-up opportunities,  
2. Leading innovation,  
3. Green sustainable future,  
4. Bold approaches to enterprise,  
5. RE-imagining our communities, forging global connections,  
6. Transforming Infrastructure. 

 

The CWLEP Growth Hub remains one of the key catalysts for aiding the recovery of 
the region, supported by the Chamber of Commerce and FSB, helping increase 
employment opportunities, which as part of the reset is underpinned by the 
Employment Solutions portal to aid the delivery employment possibilities within 
the region. The portal has played a critical role in directing applicants to potential 
jobs roles including the government announced Mega lab based in Leamington 
Spa. CWLEP Growth Hub continues to provide the lead role for the 6 West 
Midlands Growth Hub cluster and is an influential voice back to government on 
the impact of Covid 19 and the EU trade deal. CWLEP working with CWLEP Hub 
and GBSLEP and BCLEP are leading the regions work to develop a business support 
service beyond March 2021 in a post Brexit world.  
 

With its extensive partnership network, the CWLEP continues to collaborate with 
local public and private sector stakeholders to develop longer term strategies and 
programmes to help implement this reset. It continues to play national roles in 
large scale automotive projects such as the region’s bid to secure a Gigafactory 
and works closely with its local MP`s and government departments at Secretary of 
State and Ministerial level.  
 

As the Local Growth Fund ends CWLEP will focus on delivering further economic 
benefit to the region through the Getting Building Fund and is more than ready to 
secure future funding opportunities to deliver greater economic change to the 
region. 
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