
 

 

Annex C: Governance Assurance Statement 

 

The LEP Chair and Chief Executive should here provide a brief formal 
assurance statement on the status of governance and transparency. This 
should include any overview and scrutiny function undertaken by the 
Accountable Body. This should be sent to 
localgrowthassurance@communities.gov.uk copying the Cities and Local 
Growth Unit Area Lead by 16 December 2019. This statement should also 
be published on the LEP’s website by 28 February 2020 and confirmation 
sent to localgrowthassurance@communities.gov.uk (max 500 words)  

 
We have developed a successful track record over the past six years of achieving 
our aims right across Coventry and Warwickshire, helping the area achieve its 
undoubted potential. Indeed, in the last year, when assessed nationally on 
strategy, delivery and governance, we have been identified as one of the top 3 
LEPs in the country. 
Part of our work has been ensuring that we have a common purpose – across the 
area, across any political divides, across civic boundaries and across the private, 
public and education sectors. Although this year has been a period of economic 
uncertainty and political upheaval, Coventry and Warwickshire Local Enterprise 
Partnership (CWLEP) has remained steadfast in its ambitions and has not been 
distracted by disruption at a national level or by Brexit. This has ensured that 
CWLEP has continued to see positive progress in all areas of governance, strategy 
and delivery.  
The LEP Peer Review process has been welcomed as a constructive step in helping 
to strengthen the role of LEPs and we are actively working with Cumbria LEP to 
learn and develop further, as well as to seek challenge. We contribute to national 
LEP Network discussions with government on governance matters.  CWLEP’s clear 
ambition remains as being the benchmark for other LEPs on governance, delivery 
and strategy. 
 
Governance and Decision Making. 
The governance processes, supported by the Finance & Governance Board and the 
Accountable Body’s Section 151 Officer, have been further expanded and continue 
to be strengthened with the addition of documented key policies, which develop 
employee awareness, reduce risk, assist transparency and create a consistent 
approach across the group companies. Our Local Assurance Framework and 
Articles of Association have been clearly directed at supporting and addressing the 
all Boards’ Diversity and Equality position. 
We continue to be vigilant in our support of General Data Protection Risk and 
maintain a focus on risk mitigation in relation to CWLEP potential liability 
exposure. We review biannually the current level of outstanding liabilities against 
CWLEP’s ability to meet these.  In addition, we have created a Grey Fleet Policy, 
Data Protection Subject Access Request template, and a Lone Working Policy is 
currently being prepared. Further development of policies and processes will 
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continue moving forward reinforcing CWLEP’s determination to be ‘best in class’ 
regarding governance and transparency. 
CWLEP continues to reflect its overall Governance stance through its subsidiary 
companies, business groups and overall ways of working with partners and 
stakeholders.  
 
Programme Delivery. 
For CWLEP programme and project delivery, the significant detail provided by the 
Programme Management Team within its regular Programme Reports to the 
Programme Delivery Board (PDB) has been central to its transparency and 
understanding. These have provided the private sector-led PDB (and the CWLEP 
Board) with clear visibility of each project, supported by RAG ratings and action 
plans. This continues to enable the PDB to review higher risk projects in 
substantial detail, leading to specific actions with a focus on mitigation and 
recovery plans which have addressed any ongoing risks.  
The Coventry and Warwickshire Growth Deal achieved full defrayal against its 
Government allocation of £14.859m in 2018/19. Overall the programme defrayed 
£21.773m of project spend in 2018/19 which was above the spend target for the 
year. This demonstrates the CWLEP’s ability to effectively manage large 
programmes involving multiple projects and stakeholders. The Local Growth 
Fund(LGF) Programme has committed over 92% of its allocation and of the 39 
projects, 26 have completed their allocation. 13 projects remain in-progress of 
which 3 are being closely monitored.  
The CWLEP has a clear pipeline of projects (with a constant call open) which was 
refreshed in 2018 with a clearly endorsed strategy for managing the remaining or 
re-emerging LGF funding as it heads towards the end of the programme. In the 
light of the WMLIS and potential changes to national funding and with a new 
government, CWLEP has mobilised its local partners to refresh its pipeline and 
confirm it has ambitious and realistic projects that can level-up the economy and 
deliver national economic growth objectives.  
 
Strategic Direction. 
The focus of CWLEP is on improving the economic performance of the region, 
working in close collaboration with a range of partners from the private, public 
and educational sectors. This includes making significant funding decisions that 
help shape the future economic growth of the Coventry and Warwickshire sub-
region.  
CWLEP supported joint working between a series of partners in relation to specific 
investment and development opportunities in Coventry and Warwickshire. One 
notable success has been the significant collaboration between WMG, Coventry 
City Council and the CWLEP resulting in awards to date of £129m funding for the 
UK Battery Industrialisation Centre (UKBIC). This is one of the highest performing 
Faraday Institution projects and is testimony to our sound modelling of economic 
impacts and scenario planning of our strengths and opportunities. The project 
provided robust evidence and research to inform government, business and 
stakeholders in their decision-making. UKBIC represents a real example of 
CWLEP`s approach to setting a strategic direction and a genuine partnership with 



 

 

government on an international and nationally significant policy area for future 
mobility. The results of this activity are encouraging the private sector to grow and 
invest in the region with the arrival of new battery businesses in the area.  
CWLEP continued with its engagement of the regions Small Medium Enterprises 
(SME) with support for this very important regional sector coming from its well-
developed SME Business Group and CWLEP’s highly thought of Growth Hub. 
Indeed, the Growth Hub was recently been selected to lead the West Midlands 
Cluster for Brexit readiness, overseeing a programme of business engagement, 
reaching 6,000 new businesses that has identified the range, type and scale of 
Brexit support from businesses that have not previously engaged with business 
support providers. The CWLEP Growth Hub remains one of the key catalysts in the 
region for aiding the development of local businesses, helping increase 
employment opportunities and increasing local prosperity. This is further 
supported by the strong linkages with CWLEP Productivity and Skills Hub 
supporting the region’s Education and HE/FE provision and the addition of a 
Culture and Tourism Business Group set up to engage and enhance the region’s 
capability within this sector specially to capitalise on the Coventry City of Culture 
2021 and Commonwealth Games 2022. CWLEP played a central role supporting 
the Coventry and Warwickshire Business Festival, and the Coventry and 
Warwickshire Chamber of Commerce Annual Conference, reaching an audience of 
over 200 businesses as well as supporting cross-sector initiatives such as the 
nationally acclaimed British Science Festival, hosted by the University of Warwick.  
Through its extensive partnership work, the CWLEP continues to utilise the 
expertise of local public and private sector stakeholders to develop its strategies 
and programmes, primarily associated with implementing the Local Industrial 
Strategy, convening local government around planning and being at the heart of 
the area’s plans to secure ongoing funds, and deliver change within the region.   
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