
 

 

 
AGENDA - CWLEP AGM & CWLEP BOARD MEETING  

30 November 2020 
Venue: Zoom Conference Call 

     
9:00am : AGM Meeting starts, followed by CWLEP Board 

 
1. CWLEP AGM   Chair  

2. CWLEP Board Welcome and Apologies  Chair 

3. Call for Declarations of Interest and items of AoB   Chair  

4. Approval of Minutes and actions from last meeting   Chair 
  

5. Board Matters & Chair’s Briefing  
  

 Chair 

6. Policy and Context Developments 
• Comprehensive Spending Review 25 November 2020 

– LEP Funding and UKSPF and post EU Transition 

• Support to businesses during the Covid 19 Tier 
system 

• Industrial Strategy Refresh  
 

Verbal  
 

Paula Deas 

7. CWLEP Reset Framework and Implementation Plan 
• Appendix 1 - SED Board Intelligence Update 

• Appendix 2 - Illustrative Implementation Plan Format by 
Pillar 

• Appendix 3 - WMCA Logistics Sector Recovery Plan  

Papers 
 

Marion Plant 
Paula Deas  
Kate Hughes 
  

8. Mega Lab Announcement - Leamington  
 

Verbal  
 

Cllr Andrew Day 
Cllr Peter Butlin 

9.  Freeports Bidding Prospectus 
  
 

Document  
Verbal  
 

Kate Hughes 
David Hope 

10. Programme Delivery Board Report 
 
a) LGF Programme Update 
b) GBF Programme Update 
c) CWLEP Pipeline Reset Strategy  

 
 
Paper 
Paper 
Paper   

Chair  
 
Ria Jones 
Paula Deas/Ria Jones 
Paula Deas/Kate 
Hughes 
  

11. Finance & Governance Board Report 
  

Verbal 
  

Sean Farnell 
  

12. Confidentiality 
Gigafactory Submission  

 
Presentation 
 

 
Martin Yardley 

13. Any Other Business   
  

  

 
 

 
 
Shaded area Denotes Standing Items      

 
Date of next meeting: Monday 1 February 2021 Venue: tbc - 9am 



 

 
 

Coventry and Warwickshire Local Enterprise Partnership Limited  
 

Board Meeting  
 

Monday 12th October 2020 - via Zoom conference call 
 
 

In Attendance: 
Nick Abell (Chair)    Wright Hassall 
Jonathan Browning    CWLEP 
Sean Farnell    Burgis & Bullock, C&W Chamber/FSB 
Zamurad Hussain    HBT Communications 
Parveen Rai    Rai Properties Ltd 
Helen Peters    Shakespeare’s England 
Nick Spencer    Jaguar Land Rover 
Stuart Croft    University of Warwick 
John Latham    Coventry University 
Tony Minhas    Foleshill Metal Finishing Ltd 
Marion Plant    North Warwickshire and South Leicestershire College 
Sarah Windrum    Emerald Group  
Jess Jeetly    Jeetly Fashions 
Cllr Peter Butlin    Warwickshire County Council 
Cllr Tony Jefferson   Stratford District Council 
Cllr Andrew Day    Warwick District Council 
Cllr Jill Simpson-Vince   Rugby Borough Council 
Cllr Julie Jackson    Nuneaton and Bedworth Borough Council 
Cllr Jim O’Boyle    Coventry City Council 
Cllr David Wright    North Warwickshire District Council 
 
Executives in Attendance: 
Martin Yardley    CWLEP 
Paula Deas    CWLEP 
Nicola Cox     CWLEP 
Kate Hughes    CWLEP 
Iain Patrick    CWLEP 
Gemma Gathercole   CWLEP 
Andy Davis     CWLEP 
Jordan Dowthwaite-Clark   CWLEP 
Barry Hastie    Coventry City Council 
Craig Humphrey    CWLEP Growth Hub 
Steve Maxey    North Warwickshire District Council 
Clive Winters     Coventry University 
Monica Fogarty    Warwickshire County Council 
 
Apologies: 
Cllr David Bill    Hinckley and Bosworth Borough Council (Observer) 
 
Others in Attendance: 
Louise Bennett    Chamber of Commerce  
Ria Jones    Coventry City Council  
Lee Osbourne    FSB 
Michelle Nutt    BEIS and C&LoG Team 
Richard Hutchins    University of Warwick 
Adam Dent    Advent Communications 
Andy Williams    Coventry City Council 
Bill Cullen    Hinckley and Bosworth Borough Council 
Bill Blincoe    CWLEP Growth Hub 
Nigel Driffield     University of Warwick 
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Item 
No. 

Agenda Item Action 
Owner 

1. Welcome and Apologies 
The Chair called the meeting to order welcoming everyone. 
Apologies from Cllr David Bill.  

 

2. Call for Declarations of Interest and AOB Items 
Declarations of Interest: - John Latham Item 10 AME, Julie Jackson Item 10 Nuneaton, Cllr Tony 
Jefferson Item 10 Stratford, Cllr Jill Simpson-Vince Item 10 Caldecott Square. 
 

 

3. Approval of Minutes and Actions from previous meeting 
The minutes of the last meeting held on 27th July 2020 were approved.  
Agreement signaled by MP. All actions completed or covered in this agenda. 
 

 

4. Board Matters and Chair’s Briefing 
NA noted that he had now been appointed Chair until 31st March 2021 and Marion Plant has 
been appointed as Vice-Chair for the same period. The selection process for a replacement in 
March 2021 continues. 
NA again noted again his own thanks, and the thanks of the Board, to Jonathan Browning for his 
outstanding contribution in his tenure as chair. A presentation was made to JB on behalf of 
CWLEP. 
Since the last Board there has again been a large amount of work by everyone in supporting the 
activities of CWLEP. Attendance at LEP Network meetings, Midland Engine events, CA events, 
and LEP chair meetings, also meetings with MP’s in a very fragile economic landscape with ever 
changing rules. Regardless of this we continue to make the case for LEPs and use as many 
lobbying opportunities as we can. Both NA and TJ will be meeting with Nadeem Zahawi, noting 
the importance of the work being done by CWLEP and of local people being able to run the local 
agenda. NA noted the weekly Mayoral meeting which helps us understand policy, and also met 
with Mark Pawsey MP for Rugby. Having met with MIRA and UKBIC there will be a review of 
possible collaborations. 
CWLEP was also well received at WCC Scrutiny Committee meeting and NA and PD attended a 
debate with LB with a C&W Chamber of Commerce audience. 
It was noted CW Champions continues to go from strength to strength. NA also outlined some 
other good news stories across the region. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

5. CWLEP Economic Reset 
PD set out the foundation for future recovery of the region reflecting on both regional and 
national headlines. 
CH outlined some recent observations relating to the national economic outlook noting OBR’s 
latest economic projection of GDP will contract by 12.4% and adding cash was still king, and any 
ongoing stockpiling was becoming more difficult for businesses ahead of Brexit as their reserves 
of cash have largely been used to survive the pandemic. There has been a flattening out of HR1 
notices, but this is believed to be the calm before the storm. 
Regionally local restrictions have been accompanied by a drop in consumer confidence. In 
August the number of furloughed people across the WM was 866,000 with a further 383,000 in 
September. Unemployment claimant count over C&W increased from 14500 March to 34500 in 
August which includes almost 7,000 between ages 16-24. 
CH noted 3500 business have been supported since 1st March. A wider economy and visitor 
fund administered by the Growth Hub saw demand for £3m of grants. 
EU exit was now coming to the fore, adding more pressure for businesses. 
Further study has shown the level of foot fall across Coventry largely due to the Eat out to Help 
Out scheme. 
CH highlighted there are points of good news that should not be missed and also noted the 
Smart Report was still being issued. 
NA questioned how quickly will the reduction in furloughed numbers move into the 
unemployment numbers? CH noted there is a lag in the movement and data to support this was 
insufficient. 
NA questioned further if you are made redundant how soon can you claim universal credit, is it 
before your notice period is complete or do you have to wait? 
It was noted the quality of data and the efforts of the Growth Hub are keeping us ahead of the 
game in terms of knowing what we can do and the interventions we need to make. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                  Minutes CWLEP Board Meeting 12th October 2020 – Via Zoom Conference Call 
 

 
   

SW noted the positive feedback of businesses who had made their first connection with the 
Growth Hub. In addition, noting the connectivity issues across rural Warwickshire through the 
Nuneaton Town investment plan team and asked if the sub regional business intelligence team 
could pick up on this in terms of both digital connectivity issues and digital literacy issues. 
CH noted that there is a C&W weekly return into Government which has noted the 
inconsistency of broadband as people have moved to work from home. 

 
 
 
 
 

 

6. CWLEP Reset Strategic Framework 
NA noted thanks to all those who have been involved with and contributed to the progress thus 
far and in particular the assistance of Prof Nigel Driffield. 
MP introduced the framework and noted the collective efforts to bring the item to fruition, 
further pointing out that now was the time to implement the required actions, and was asking 
the Board to sign off the narrative and the framework. Further noting that the implementation 
plan in Appendix 2 was key and called on the Business Groups and the Board to drive the 
implementation plan forward. 
PD noted the recommendation was for the Board to approve the overall reset narrative.  
The Board Agreed. 
KH noted the implementation plan will continue to move and grow. Further outlining the 
objectives, reset principles and the strategic pillars, with views across the medium and longer 
term. These have been mapped to sectors and business groups to drive issues to completion. 
Task and finish groups are needed to finish the deliverables. We also need to maintain our 
pipeline if we are to be ready to take advantage of any further funding opportunities. 
TJ asked where the electricity infrastructure fitted into the strategy. Both PD and KH updated 
on the position of the energy study and how it fits. 
JB noted the basis of a good solid proposition and the involvement of the Business Groups 
which must keep their focus to achieve delivery and any feedback loop must assist the board to 
drive implementation. 
NA requested that MP, PD and MY meet to complete how the reset strategy will be effectively 
monitored. 
SF requested that we ensure the smaller SME and new entrepreneurial businesses must be 
picked up in the response and wider focus. Additionally, any reset around the Business Groups 
must maintain our flexibility. 
SC questioned how what had been put together dovetailed into the CA’s response? 
PD noted that this fits into the CA Recharge Document without duplicating and has worked with 
the CA Strategy Team to ensure consistency representing a good overall strategic fit, noting also 
that there are some issues around views on sectors and funding, i.e. Getting Building Fund. 
SW noted we needed to ensure that we get full value for money from the CA. 
Further discussion on how the sectors were influenced were undertaken the outcome of which 
noted the speed of particular bodies may influence the possible speed of reset response. 
PD noted this was a bottom up exercise and explained the depth that had been covered and the 
use of local knowledge in the reset plan. Noting also, the level of collaboration with the CA LEPs 
and also the WM LEPs. 
NA asked what plans we had for launching the reset strategy in the community and how that 
would be picked up. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
NA, PD 
MP,MY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Exec 

 Employment Solutions 
SF introduced and explained the ‘FindITinCW’ Tool funding request which has been formally 
supported by F&G. 
CH explained how this would be taken forward in order to support the region. FindITinCW will 
be a key instrument for the region focusing on maintaining our young talent pool.  This will 
deliver a digital tool to bring together both employers and potential employees locally. 
The request is for support of £35000 and in the scale what we are about to face will prove to 
be a good investment.  
The Board Agreed 
NA noted that an issue that will come to the fore is that of re-skilling. Employers need to be 
encouraged to be pro-active in letting us know what skills they require to support their  
business. MP noted agreement and this is a key requirement which Government are making 
some funds available. 
NA noted this needs to be part of the reset. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Exec 
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 Project Sherbourne 
SW outlined how Project Sherbourne was brought about and who was involved. SW briefed on 
the supporting digital detail and how 5G was intrinsic to the project. 
JJy highlighted the involvement within the retail sector and the use of IOT technology to 
maintain the supplies on retailers’ shelves. This gives the possibility to move business and 
communications on-line resulting in higher sales conversion rates and a better-informed supply 
chain. The aim being to help increase footfall in the retail sector. This is a local app supplied by 
CCC focusing locally to assist small retail businesses to compete delivery wise with the bigger 
retail market players. 
SW outlined how this relates to the reset strategic framework and the sectors pointing out a 
financial contribution will be needed, and this will be presented to F&G. This will add to funded 
resources from other partners. 
The recommendations outlined were agreed.  NA asked for a focus on other potential funding 
sources and the need for a detailed financial ask. 

 
 
 
 
 
 
 
 
 
 
 
 
 

SW 

7. White Paper - Planning 
PB outlined the issue presented by the changes within the planning system noting some issues 
that will need to be addressed. 
BB detailed the architecture of the white paper and gave a summary of the headline detail 
noting the ambition of the timing and expected outcomes. Key will be the introduction of digital 
planning, but this is lacking in detail currently. 
A new infrastructure levy will be set at a national level. 
There are gaps and omissions in the detail noted by BB together with elements of concern. 
BB outlined the expected next steps. 
TJ believes that the timing to get this introduced is insufficient. 
It is recommended the Board approves the submission of a focused response to elements of the 
White Paper 
JB requested that the Chair and Vice-Chair are included in the review of recommendations 
being put forward.  
PD summarised the need to ensure the observations would be put forward. 
The recommendation put forward were agreed subject to the caveat out forward by JB. 

 
 
 
 
 
 
 
 
 
 
 
 

 
NA/MP 

8. Programme Delivery Board 
SW advised the Board that the meeting of the PDB held on the 1st October was non-quorate and 
any recommendations made at that meeting would need to be ratified by the Board. 
RJ noted the current position of the LGF and advised that there were three projects current 
listed as red within the RAG report. 
Friargate and City Centre Connectivity has predicted a shortfall of just £4500 but a few more 
invoices are expected. Public Realm works in the upper precinct are progressing well; The 
Friargate Hotel has been delayed which means Public Realm works being funded by the LGF are 
unlikely to be delivered. It is proposed that the £1m shortfall will be used for other eligible 
public realm and highways improvements. The Project Manager to be invited to the next PDB, 
Transforming Nuneaton also requires a redistribution of funds for the Royal Mail building. The 
Project Manager will also be invited to the next PDB to outline the opportunities to defray the 
remaining LGF. 
Stank’s Island junction is awaiting an updated programme from the contractor which delays 
completion into October. The project team are looking to re-profile £556k from Q2 to Q3. 
AME Expansion impact is in reality on the timing of the outputs. Following updated proposals 
and the inclusion of further funding by CU and a request for a variation to the project contract 
which moves the outputs delivery until March 2022. It was noted legal agreements between 
Unipart and CU were still not completed. SW confirmed the importance of the outputs and the 
Board are keen to ensure these are achieved. 
The repurposing of the Growing Places £2m funding to support the efforts in dealing with the 
impact of Covid-19 on C&W Businesses through CBILS has already been allocated by CWRT so 
that the grant can be paid out as soon as the contract is signed. The PDB recommends the GDPT 
works with Advent to produce media and case study to support showing how CWLEP and other 
regional stakeholders have supported and worked with local businesses to access vital funding. 
The Board were advised that PD had asked for PDB members to make use of the online portal 
(FindITinCW) to promote opportunities associated with CWLEP funding to local businesses and 
suppliers. 

 
 

Exec 
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NA asked that the proposals and recommendation made by the PDB are reviwed and agreed 
by the Board. The Board agreed the recommendations proposed. 
Getting Building Fund (GBF) 
Prior to start of the contracting process, the GDPT have been working with the GBF project 
teams to develop delivery plans for each project. The final agreed Delivery Plans will form a key 
aspect of the contracting process, setting out the key milestones that the Programme Delivery 
Board will use to hold GBF projects accountable and detailing the key members of the project 
team and their responsibilities. 
PD noted that the paper should be taken as read and asked that the Board accepted the 
recommendation made by the PDB 
The Board endorsed the PDB recommendations. 
WMCA Economic Recharge Submission 
The full submission document was included in the papers for review. PD noted C&W were very 
well represented to ensure we were part of the £3.2b submission 

9. Finance and Governance Board 
SF noted that the latest F&G meeting was quorate. SF reported the draft audited accounts were 
presented by the Auditors to the F&G Board for their approval and noting that they would be 
issuing a clean non-qualified report with regard to all four sets of accounts. The only issue for 
review was that of the going concern concept for each company. The F&G Board outlined the 
current position in relation to this issue for each company which was accepted by Geoffrey Cox 
representing the Auditors. This will be highlighted in each set of accounts in the Directors 
report. 
SF noted to the Board the review of GHBS Management Accounts to July and the concerns 
around the cash position and advising there are a number of mitigations being put into place to 
ensure the company maintains a viable position. 
SF also reported that PD would be the CWLEP representative on the WMCA Investment Panel. 
Andy Davis’s contract had been extended by a further 6 months to support the ongoing reset 
strategy. In addition, were also taking in a Graduate placement for 6 months. 

 
 
 
 
 
 
 
 

10. AOB 
NA noted there were a set of proposed dates for the 2021 Board meetings. These were 
accepted. 
AD asked all present to register for the first live stream event of Champions 

 
 
 
 

 
 

Meeting Close: 11:40am 
 
Next Meeting: 20 November 2020 
Venue: TBA 
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CWLEP Board Meeting: 30 November 2020 

Agenda Item: 7 

Title:  CWLEP Reset Strategic Framework Implementation 

 
1. Purpose 
 

The purpose of this paper is to update the Board on the launch of the CWLEP Reset Strategic 
Framework on 30 November 2020 (this will be available at the meeting).  This will be 
delivered through the Implementation Plan (to be presented at the meeting), supported by 
the work of the Business Groups and the Executive and co-ordinated by the Reset Taskforce.   
The Board will receive updates from the Reset Taskforce on the progress of Implementation 
projects and initiatives and the achievement of outputs and outcomes against each of the 6 
pillars of Framework at each future meeting.   

 
2. Background 
 

At its last meeting on 12 October 2020, the Board approved the overall narrative for the 
Reset Strategic Framework, following discussion and feedback at informal Board meetings, 
with the Business Groups and again by the Reset Taskforce at its meeting on 28 September 
2020.   The Board also received a version of the Implementation Plan noting that it was still 
in development.  The Reset Strategic Framework and Implementation Plan will be launched 
and published on 30 November 2020, and together with the CWLEP Annual Review and 
Delivery Plan, form a suite of integrated documents as a key part of an comprehensive 
communications plan to all partners, key stakeholders and influencers to demonstrate and 
reinforce the key objective:  Coventry and Warwickshire as a safe and highly attractive place 
to live, study, work and invest. 

 
 Reset Strategic Framework development timeline 
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The development of the Framework and Implementation Plan was initiated earlier in the 
year as a direct and urgent response to the COVID-19 pandemic, the projected impact from 
the national lockdown and seismic economic shocks felt across all parts of the economy and 
society.  This came as concerns and uncertainties with the arrangements for the withdrawal 
from the EU continued to impact preparations for readiness for Brexit and destabilise many 
parts of our business community.   

 
The strong endorsement through the partnership was to lead on the economic reset for 
Coventry and Warwickshire and to set a plan for a return to the steep growth trajectory 
achieved by the region in last decade.  Holding firm to the long-term vision that our many 
assets, including the strength of our partnership, our innovation expertise, strong sectors, 
agility and resilience will deliver that growth, it was predicted that the profile for that return 
to growth would be very uneven, tempered by the imposition of local restrictions on 
movement and trade, and further national lockdowns.   

 
 As we experience a second national lockdown, whilst there are positive indications that an 

effective vaccine will be delivered in the coming months, it will take considerable time for 
the impact to be widely felt.  Until that happens there may well be further periods of re-
imposed restrictions/lockdown.  The Implementation Plan will necessarily need to remain 
fluid and responsive to these potential further pauses that may impact on progress of 
projects and initiatives and the achievement of outputs and outcomes. 

 
 
3. Economic Context 
 

To provide key sets real-time data and indications of the current and projected future impact 
on our economy, graphical data are provided in Appendix 2 and below, as the context for 
the Reset Framework and Implementation Plan.  A spike in unemployment figures and a 
slower return to economic growth and recovery, now likely to be realised in 2022 are being 
projected. 
 
3.1. Skills, jobs and unemployment 
 

Appendix 1 highlights some of the most recent economic analysis relating to skills, 
jobs and unemployment for our region, with a focus on CWLEP areas where that 
analysis is available.  These data were part of a presentation to the WMCA SED 
Board at its meeting on 19 November 2020 and will be discussed further in the 
meeting.  

 
3.2. Business activity 

 
 These data presented below formed part of the Wrede West Midlands Weekly 

Economic Impact Monitor (issue 35, 19 November 2020) on business activity 
showing how an improving position peaking in July, had started to flatten and then 
decline ahead of the second national lockdown. 

 
 For the West Midlands, after an all time-low in March the rates of business 

expansion had been robust throughout the third quarter until October where there 
was marginal growth. Impacts from the second national lockdown will not yet be 

seen and November will be a challenging month for businesses across the UK. 

 



3 

 

 

 
 

Out of the twelve UK regions, eight recorded a rise in October and the West 
Midlands had the fifth lowest Business Activity Index. 

 

 
Source: IHS Market/NatWest, November 2020 
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However, companies in the West Midlands remain confident for a rise in output in 
the next 12 months with the Future Activity Index at 64.8 in October.  Although, 
levels have fallen to a five-month low and is below the long-run average, optimism 
from businesses stems from hope of a COVID-19 vaccine and a resolution to Brexit 
negotiations.  

 
 
3.3. Overall economic growth projections 
 

Most recent ONS estimates suggest that the UK economy grew by a record 15.5% in 
the third quarter of 2020, as the economy recovered from the first phase of the 
Covid-19 pandemic and resultant public health measures.  Recent news of a 
potentially effective vaccines is likely to translate into quicker recovery and higher 
growth rates in during the first two quarters of 2021.  

 

 
 

As far as the immediate economic impact of the vaccine announcement is 
concerned, the National Institute of Economic and Social Research (NIESR) highlights 
the possibility of “a faster recovery in the first and second quarters 5.9% growth in 
the UK in 2021 on the basis that vaccines would be available from the middle of next 
year. 
 
A report from the Resolution Foundation on 20 November 2020 also provided 

projections for GDP (table below).  The third quarter of 2020 showed a more rapid 

recovery in GDP from Q2 than the OBR forecasts had anticipated. The economy was 

7% larger than had been assumed in the OBR’s central scenario from July. This is 

positive news for the resilience of the economy but digging into the underlying data 

https://www.resolutionfoundation.org/publications/the-covid-state/
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shows that a number of sectors failed to make significant headway back towards 

pre-crisis output levels, despite the relative lack of social distancing restrictions 

throughout the third quarter of 2020. In particular, the hospitality, recreation and 

“other” service sectors were all more than 20 per cent smaller than their output 

levels in February.  

 

 

4. Implementation Plan  
 
4.1. The format of the Implementation Plan and the process for reporting progress 

against the Plan were agreed by the Reset Taskforce at its meeting on 29 October.  
The format is illustrated in Appendix 2 and the full version of the Plan will be 
presented to the Board at the meeting. 
 

4.2. The agreed process for reporting progress on the Implementation Plan follows the 
following principles: 

 

• Projects funded through defined funds (e.g. LGF, GBF, etc.) will be monitored 
through existing performance management reporting to the Programme 
Delivery Board (PDB). 

 

• Where actions and initiatives have been determined by Business Group, they will 
be led by a named Member of the Group, supported by a Task-and-Finish Sub-
Group, including Members from other Business Groups and/or externals, as 
appropriate.  Business Groups will also contribute to priorities led by other 
Business Groups and input to the reporting through membership of the 
appropriate Task-and Finish Group 

 

• Priorities will be mapped to the Pillars of the Reset Framework, and have 
defined objectives, outputs and outcomes. Progress on achievement for each of 
the priorities will be reported from the Leads to the Business Group meetings, 
on a proforma (narrative and data) and agreed RAG rating and collated for each 
Reset Taskforce meeting. The RAG rated priorities will be presented by Pillar to 
each Board meeting. 

 

 

 

 



6 

 

5. Implementation – key developments 
 
5.1. Pillar 1: Good Jobs and Levelling-up Opportunities 

 
Since the launch of the Employment Solutions portal on the FinditinCW Platform 10 
November 119 businesses have registered 75 job roles, estimated to provide over 
900 individual job opportunities.  Discussions to capture further job opportunities 
are live with a number of organisations including: University Hospital Coventry & 
Warwickshire, Kite Packaging, MegaLab testing facility, Coventry City Council and 
Warwickshire County Council.  12 further meetings with other local business and 
recruitment agencies are planned in November, and many more approaches are 
being received to engage with the portal.  

 
5.2. Pillar 2: Leading Innovation 

 
On 16 November the Government announced that Leamington Spa would the 
location for one of only 2 new national testing Megalabs (the second to be located in 
Scotland) to be opened early in 2021.  The Lab will deliver 300,000 additional daily 
tests when at full capacity and creating up to multi-skilled 2,000 jobs.  Testing will be 
for COVID-19 and for other critical illness including cancer, cardiovascular and 
metabolic diseases.  Recruitment has already begun to this high throughput facility, 
through an NHS portal (https://www.ttlaboratoryjobs.com/) which will also be 
linked to through Employment Solutions to encourage local applicants across our 
region. 
 
This is an important new asset for our region, including support and expertise from 
our Universities, is a powerful catalyst for the development of capabilities and a 
medical diagnostics cluster and supply chain.   
 

 

5.3. Pillar 3: Green Sustainable Future 
 
On 18 November 2020 the Prime Minister’s announced a 10-point plan for a Green 
Industrial Revolution the 4th point in which was Electric vehicles: Backing our world-
leading car manufacturing bases including in the West Midlands, North East and 
North Wales to accelerate the transition to electric vehicles, and transforming our 
national infrastructure to better support electric vehicles. The announcement also 
included nearly £500m for battery manufacture in the Midlands and the North-east 
of England although no specific sites were mentioned for potential gigafactories. 

 

5.4. Pillar 4: Bold Approaches to Enterprise 
 
Launched on 17 November 2020, CWLEP Growth Hub is leading on the delivery of 
BEIS-backed Peer Networks – a peer-to-peer networking programme for SMEs, to 
foster collaborative working on common business issues.  Designed for business 
leaders who want to grow and develop their organisation for future success, the 
programme is delivered through a series of virtual high impact group sessions, with 
a trained facilitator, to: 

• Overcome business challenges and recognise and act on new opportunities 
• Build a trusted network of connections to support you now and in the future 
• Improve your long-term personal and business performance. 

 

https://www.ttlaboratoryjobs.com/
https://www.gov.uk/government/publications/the-ten-point-plan-for-a-green-industrial-revolution
https://www.gov.uk/government/publications/the-ten-point-plan-for-a-green-industrial-revolution
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5.5. Pillar 6: Transforming Infrastructure 
 

The next steps on from the CW Energy Assessment Study will see the development 
of a Power Assistance Service to engage power provider, Western Power 
Distribution, with developers to unlock significant employment and development 
sites where power supply is critical to deliver inward investment and growth in our 
region. 

 
5.6. Regional sector recovery leadership 

 
In addition to our local economic recovery work and following on from the sector 
actions plans compiled for the West Midlands Local Industrial Strategy (WMLIS) last 
year, the 3 LEPs have been developing sector recovery plans.  CWLEP has been 
leading the development of these plans for the WMCA for the Automotive, Logistics 
and Transport Technologies and, more recently, Retail sectors, all key to our local 
economy, with clear inter-relationships through their supply chains and linking back 
to our own Reset Strategic Framework.  
 
Monitoring of the development and delivery of these plans is managed through the 
WMCA Strategic Economic Development SED Board, Chaired currently by Tim Pile, 
Chair of GBSLEP, and Sarah Windrum is the CWLEP representative, along with public 
sector representation – a key area for our economic recovery work and our 
engagement with the public sector across the wider West Midlands geography.  The 
latest plan to be taken to the SED Board was for Logistics and Transport 
Technologies on 19 November (Appendix 3) 

 
 
6. Recommendation 
 

The Board is asked to: 
 

• note the publication and launch of the Reset Strategic Framework;  

• approve the proposed Implementation Plan as presented,  

• note the role of the Board to receive future reports on progress from the Reset 
Taskforce and agree the ongoing shaping of the Implementation Plan, to ensure its 
responsive to future changing local and national context, 

• note the role of CWLEP in leading regional sector recovery planning for the West 
Midlands in Automotive, Logistics and Transport technologies, and Retail. 

 
 
 
 
 
 
 
Author:  
Kate Hughes 
Head of Strategy and Engagement, CWLEP  
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Skills Impact 1 – Jobs and recruitment

Many are still enrolled in the Coronavirus Job Retention Scheme (CJRS) – now extended through to the end of 

March. The region is therefore still at risk of a steep increase in unemployment once the scheme is ended. 

- Totaled 205,500 employments, skewed slightly male: 11.7% versus 10.9% women.

- Have decreased less in number (39.1%) than the UK average (41.0%) since July. This may mean a slightly 

greater number of workers leaving the scheme in March and struggling to find employment.

- Have decreased in number faster for young people in the region (49.9% drop for 18-24 year-olds).

The latest jobs postings figures from Emsi
for the West Midlands (3LEP) area show a 
continued recovery in total job postings, 
which continued through October (the last 
point on the graph.) These are based on 
collating online job postings and therefore 
underestimate the true total. 



Skills Impact 2
Claimant count (DwP):

• The latest figures cover October and show 
a continuing increase in claimants albeit at 
a much slower pace than between January 
and July. This increase continues to be 
faster for 16-24 year-olds than the general 
workforce.

• Coventry and Warwickshire have clearly 
been hardest hit, in percentage terms if not 
in absolute numbers. More affluent areas 
being hit was a feature of the 1980s 
recession

BCLEP CWLEP GBSLEP

DATE 16+ 16-24 16+ 16-24 16+ 16-24

CHANGE ON JAN 83% 94% 127% 152% 82% 102%

CHANGE ON JULY (%) 1% 2% 1% 2% 2% 2%

CHANGE ON JULY 

(TOTAL)

660 335 395 160 2265 425



Skills Impacts 3 – Employment rate
• This sharp rise in the claimant count is 

also picked up in the ONS employment 
figures, with a sharp increase since June.

• So far, the West Midlands Figures have 
not been quite as heavily impacted as the 
UK average, though this may simply 
reflect a greater proportion of people still 
being enrolled in the furlough scheme. For 
that reason, we should be concerned 
about the potential for a greater impact in 
this region once the furlough scheme has 
been lifted. 

GEOGRAP

HY

ECONOMIC ACTIVITY NOV 

2019-JAN 

2020

APR 2020-

JUN 2020

JUL 2020-

SEP 2020

UK Total economically active - aged 16 

and over
64.2 63.6 63.6

UK Total in employment - aged 16 and 

over
61.7 61.0 60.6

UK Total unemployed - aged 16 and 

over
3.9 4.1 4.8

UK Total economically inactive - aged 

16 and over
35.8 36.4 36.4

WMID Total economically active - aged 16 

and over
63.1 62.3 62.3

WMID Total in employment - aged 16 and 

over
60.2 59.4 59.3

WMID Total unemployed - aged 16 and 

over
4.5 4.6 4.9

WMID Total economically inactive - aged 

16 and over
36.9 37.7 37.7



Skills impacts 4 – Education and training
Schools attendance (Department for Education)

UK-wide, as of the 5th of November, state schools had a 89.3%

attendance rate. Of the approximately 4% not attending school for

COVID-19 related reasons, 0.1% are pupils with a confirmed case of

coronavirus, 0.3% with a suspected case, 3.2-3.7% self-isolating due to

a potential contact with someone with coronavirus, and 0.3% attending

schools currently closed for COVID-19 reasons.

Apprenticeships

Revised apprenticeship enrolment figures covering the first three

quarters of 2019/20, comprising August to April, catch only the first

weeks of the first lockdown but still show a significant decline on the

same periods a year before. This decline is likely to be much steeper

when data for Q4 (May-July 2020) is available.

LAD 18/19 

Q3 

19/20 

Q2 

Decrease

WMCA 3 LEP 24,630 21,320 -13.4%

WMCA 7 Met. 17,040 14,530 -14.7%

ENGLAND 311,170 271,890 -12.6%



Employments Furloughed in WMCA



Claimants (16+) in WMCA



Youth Claimants in WMCA



Immediate focus Priority actions Outputs Outcomes KPI RAG CWLEP Business 
Group (lead 
group in BOLD)

• Youth and graduate 
unemployment 

• Support for 
freelancers, self 
employed and small 
business owners

• Local vacancy/talent matching to 
redeploy or retrain redundant workers

• Develop programme of support for 
Freelancer Gap

• Incubation hubs to support education 
leavers wanting to start their own 
business

• Raising profile of Apprenticeships 
through CW Ladder for Apprenticeships

• Launch Employment Solutions Hub 
by Q4 2020

• Launch programme of Freelancer 
support by Dec 2020

• Opening of new hubs by March 
2021

• Marketing Campaign for 
Apprenticeships by June 2021

• Youth/graduate 
unemployment below 
national average

• Freelancers engaged in 
designing support programme

• Increasing enterprise 
amongst graduates and young 
people

• Apprenticeships increasing yr
on yr

Unemp < 5%

100% positive 
feedback

3 hubs open 
across CW.
75% reach 
across social 
media channels

• Productivity & 
Skills

• Digital & Creative
• SME
• Culture & Tourism

• Retaining R&D and 
industry talent

• Up-skilling and re-
skilling for key sectors

• Local vacancy/talent matching to 
redeploy or retrain redundant workers

• Further incentives for sectors with 
vacancies but struggling to recruit e.g. 
Logistics, Care

• Campaign to promote opportunities for 
businesses to benefit, supporting 
referrals to providers from business 
support services

• Further develop Employment 
Solutions Hub by June 2021

• Provide integrated promotion of 
recruitment, training and re-skilling 
opportunities to attract, enhance 
and retain talent in the region

• Deliver campaign to promote 
career development opportunities 
supporting more diverse entrants

• Youth/graduate 
unemployment below 
national average

• Older worker unemployment 
below national average

• Increasing business start-up 
and survival rates in CW

YP unemp < 4%

Older worker 
unemp < 5%

75% businesses 
survive >1 year

• Productivity & 
Skills

• Digital & Creative
• SME
• Planning & 

Housing
• Culture & Tourism

• Retaining R&D and 
industry talent

• Up-skilling and re-
skilling for key sectors

• Campaign to promote opportunities for 
businesses to benefit, supporting 
referrals to providers from business 
support services

• Further develop Employment 
Solutions Hub by December 2021

• Youth/graduate 
unemployment below 
national average

• Older worker unemployment 
below national average

• Increasing business start-up 
and survival rates in CW

YP unemp < 3%
Older worker 
unemp < 3%

70% businesses 
survive >2 year

• Productivity & 
Skills

• Digital & Creative
• SME
• Culture & Tourism

Appendix 2 – Illustrative Implementation Plan Format by Pillar
Pillar 1 - Good jobs & levelling-up opportunities 

Short Term Medium Term Long Term
Note: RAG rating for illustration at this stage   



WMCA Logistics Sector Recovery Plan - Priority Actions Progress 19 November 2020

Ref Actions Intervention Regional impact/outcome Progress

LTT1 Develop regional Centre of Excellence for academia-industry and 
cross-sector cooperation and collaboration on research and 
innovation, to develop, evaluate and test new technologies 
(artificial and augmented intelligence, advanced analytics, 
automation, sensor technologies, CAV, etc. pods, drones and 
alternative fuels), accelerate development and adoption for 
industry standards

1.1 Map RD&I assets and convene working group to support CofE
proposal development
1.2 Support and enable sector engagement with  innovation 
programmes in WM (TfWM) and wider Midlands (ME and MC) 
including potential development of Transport Innovation and 
Logistics Research Accelerator

Maximise innovation in 5G and CAV (HPO), 
space/satellite technology developments, etc. to 
become the most digitally advanced and enabled 
region for logistics 

Convene academic 
interest group

Link with TfWM, 
Midlands Engine 
proposals, Rail and 
Aero Sector Plans 

LTT2 Deliver sector skills review, mapping future skills requirements, 
bringing together employers, training providers, industry bodies 
and other local and national stakeholders to identify and develop 
high quality and agile skills solutions, including apprenticeships 
and re-training programmes

2.1 Build on Serco research in Coventry and Warwickshire on the 
impact of digitisation and automation on future skills to develop 
provision
2.2 Provide integrated promotion of recruitment, training and re-
skilling opportunities to attract, enhance and retain talent in the 
region
2.3 Deliver campaign to promote career development 
opportunities supporting more diverse entrants

Deliver comprehensive sector based skills 
programmes with reputation for best-in-class 
provision  

Review Serco 
report
recommendations 
and outcomes, and 
agree next steps in 
both CW and the 
wider region

LTT3 Provide focused business support programmes to develop 
technology adoption strategies, new sustainable pricing 
structures, frameworks for embedded collaboration, supply chain 
resilience models, recruitment strategies, post-Brexit transition 
management plans

3.1 Support Peer-to-Peer Network development for logistics and 
supply chain management, immediate focus on Brexit transition, 
longer-term on green/zero emission transition
3.2 Support firms in strategic planning for adoption of intelligent 
management systems and related skills development
3.3 Convene regional Logistics Industry Forum

Maximise adoption of intelligent management 
systems and effective models of collaboration

Peer-to-Peer network
recruitment phase 
active 

LTT4 Provide analysis and evaluation of models for urban and rural 
logistics for local pilots, including urban consolidation centres, co-
ordinating with city, town and community re-purposing, low 
emission zones, new modes of mobility 

4.1 Support development of models for urban consolidation, 
linking to city/town centre re-development programmes
4.2 Support development of models for rural logistics
4.3 Promote logistics opportunities for major regional events and 
initiatives (use of Finditin portal, etc.)

Create testbed to deliver successful pilot programmes 
for future green/zero emission urban and rural 
logistics for wider adoption in other regions

Showcase logistics and transport technology expertise 
through major events incl. City of Culture, 
Commonwealth Games, HS2, etc. 

Link with town centre
initiatives

Work with Finditin
portals for logistics 
sector

LTT5 Work with transport infrastructure organisations and decision-
makers, planning, highways, rail and air authorities to better 
integrate the needs of local and national networks and deliver 
effective infrastructure programmes, maximizing 5G connectivity, 
electrification, dual use of passenger transport, availability of 
land and energy, inline with increased housing provision

5.1 Develop relationships with SRFIs and hubs, Freeport 
development proposals and support mapping future 
infrastructure needs
5.2 Work with new proposals for housing and employment 
development to promote related provision for logistics

Deliver integrated logistics in infrastructure 
development 

Link with SRFI/hubs 
and potential 
Freeport 
developments
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Ministerial Foreword 
When we announced the Freeports Consultation back in February, we could not have 
imagined how changed our country and the world would be in just a few months’ time. 
What began in March as a health emergency has grown and now reaches deep into our 
economy and society. This government has worked tirelessly to deploy one of the most 
comprehensive and generous packages of support in the world to keep the UK, its people 
and our economy protected.  

As we look to our future as an independent trading nation, out of the EU and into the 
world, we want to build back better to deliver lasting prosperity to the British people. We 
believe in the nobility of free enterprise and want to unleash the deep potential of our 
port regions to help create the next generation of jobs, prosperity and opportunity for this 
country. To do this, we consulted on our ambitious vision for UK Freeports and, despite 
the challenges of the virus, hundreds of you reached out. You shared our enthusiasm and 
engaged us on its details, enabling us to be bolder and refine our Freeports model 
commensurate with our ambitions. 

Now, we want to see what you can do. Our country has a rich diversity of strengths, and 
we want you to set out why your region represents a best-in-class location for our Freeport 
model. Whether you’re a port, local business, a multinational investor, a university, a 
public agency or an innovator with a bold idea, this Bidding Prospectus provides the clarity 
you need to reach out across your networks and outline together, how you can best meet 
our objectives of boosting our economy, levelling up our country and creating hotbeds 
for innovation. 

This government is committed to creating, supporting and extending the awesome power 
of opportunity to all four nations in the UK, and Freeports are part of our answer. 
Freeports will make it easier for those with the ambition and appetite to take risks and be 
bold, to do what they do best and create jobs, growth and solutions for the future. We 
cannot wait to receive your bids. 

 

 
 

Rt HON RISHI SUNAK MP 
Chancellor of the Exchequer 

Rt HON ROBERT JENRICK MP 
Secretary of State for Housing, 

Communities and Local Government 
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Introduction and Context 
0.0.1. Since the Freeports Consultation was launched in February 2020, the government has been 

working with ports,1 businesses, local authorities and wider stakeholders to design a brand-new, 
bespoke Freeport model for the UK, with a comprehensive package of measures designed to boost 
trade, employment and innovation. In the Consultation Response published in October 2020, the 
government set out a developed vision for UK Freeports and invited potential bidding coalitions 
to come together.     

0.0.2. The UK government is now formally launching the bidding process for Freeports in England and 
seeking proposals from bidding coalitions. This Bidding Prospectus is a guide for bidders entering 
that process. It sets out the government’s ambition for Freeports policy, the government’s core 
Freeport objectives, what is expected of bidders and what a best-in-class Freeport proposal from 
them will include. The prospectus provides detail on the limits to Freeport locations, including 
clear geographic guidelines on site design and size, and how Freeport levers relating to customs, 
tax, planning, regeneration and innovation will work. At each stage, it outlines what bidders are 
expected to set out in their proposals and how they can take full advantage of each measure. 
Finally, it provides information on how Freeports should be governed and delivered, and details 
of the fair, open and transparent bidding process that will determine successful Freeport locations. 

0.0.3. Freeports are a flagship government programme that will play an important part in the UK’s post-
Covid economic recovery and contribute to realising the levelling up agenda, bringing jobs, 
investment and prosperity to some of our most deprived communities across the four nations of 
the UK with targeted and effective support. The government recognises that different regions will 
have different existing strengths, institutions and local economic strategies. The government 
wants to select successful Freeport locations that account for and take full advantage of the 
diverse potential and comparative advantage of different regions of the UK. We remain committed 
to running a fair, open and transparent bidding process to ensure Freeport locations are selected 
on the basis of their ability to fulfil our objectives.  

0.0.4. In the Consultation Response, the government invited potential Freeport stakeholders, including 
ports, local and international businesses, academic institutions, local authorities, mayoral 
combined authorities and Local Enterprise Partnerships to organise themselves into bidding 
coalitions. We want these coalitions to develop ambitious, deliverable Freeport proposals; setting 
out why a Freeport is right for their area, how they will utilise the measures, and how they will 
deliver and run a successful Freeport.  

0.0.5. Freeport bidding coalitions must submit their proposals to the Ministry of Housing, Communities 
and Local Government (MHCLG) by 12.00 noon on Friday 5 February 2021, 12 weeks from the 
date of publication of this Bidding Prospectus. These proposals will be assessed via an open, 
competitive process to determine winners by Spring 2021. Successful bidders will then be granted 
some seed funding to support governance set-up costs and will work with the government to 
develop detailed business cases for their spending plans associated with the regeneration funding 
offered to Freeports.  

0.0.6. The UK government has committed to establishing Freeports in each of the four nations, to a 
target of 10 across the UK. However, further awards may be made if bids are particularly strong. 
The number of awards in Northern Ireland, Scotland and Wales will be jointly agreed with the 
relevant devolved administration. 

0.0.7. Any potential bidders will be able to contact Freeports-MHCLG@communities.gov.uk to request 
clarification on any of the content of the Bidding Prospectus until 21 December 2020. A summary 
of answers will then be published online.  The government may also engage with stakeholders 
after this date in open forum events that will not discuss policy development beyond what has 
been announced publicly through the Consultation, our Response or in this Bidding Prospectus. 

 
1 Please note, references to “ports” within this document include air, sea and rail ports unless otherwise stated. 

mailto:Freeports-MHCLG@communities.gov.uk
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Section 1  
Freeports in all nations of the UK 

1.0.1. This document is the Bidding Prospectus for Freeports in England only. 

1.0.2. Working with the devolved administrations, the UK government wants to establish at least one 
Freeport in each of Northern Ireland, Scotland and Wales. The government wants to ensure that 
people across the UK can all share in the economic benefits associated with unleashing the 
potential of Freeports to rejuvenate communities across the UK.  

1.1. Bidding process 

 The UK government is working with the devolved administrations in Northern Ireland, Scotland 
and Wales to develop appropriate Freeport allocation processes. These processes will be run jointly 
by the devolved administrations and the UK government. Separate processes will be run in each 
UK nation to:  

a. ensure that local conditions and priorities are considered as part of the allocation process  

b. account for differences between nations where policy levers are devolved  

 The UK government will determine all reserved policy measures and the allocation processes 
within each nation will still operate within the overall Freeports framework set out in this 
document.  

 In order to ensure that all four nations can realise the economic benefits of Freeports, the UK 
government is keen to ensure that the appropriate allocation processes in Northern Ireland, 
Scotland and Wales are announced as soon as possible in collaboration with the devolved 
administrations. 

1.2. Cross-border bids 

 Cross-border bids are defined where a bid includes proposed sites in more than one UK nation. 

 Cross-border bids are admissible. That means that a coalition bidding as part of the process set 
out in this document may include members and land not located in England. However, such bids 
must still ensure that:  

a. all sites that form part of the proposed Freeport are located within the Outer Boundary of 
45km, unless a special case can be made as to why this should be exceeded (see Section 
3.1) 

b. the primary customs site is in England 

c. all tax sites are in England (see Section 3.1) 

d. bids comply with the bidding criteria set out in this document 

 Any bidders submitting a cross-border bid may enter more than one nation’s allocation 
process. However, a single piece of land cannot form part of bids that are successful in two 
different nations’ processes. Therefore, if a piece of land is part of a successful bid in one process, 
it cannot be part of a bid in any other nation’s allocation processes. 

 The approval of any cross-border elements of a Freeports bid, within the English process, will be 
subject to the relevant devolved administration’s agreement to utilise the relevant devolved 
powers in sites located within their nation.   
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Section 2  
Objectives 

2.0.1. The UK government has designed a bespoke, world-leading UK Freeport model aiming to achieve 
three objectives: 

a. establish Freeports as national hubs for global trade and investment across the UK  

b. promote regeneration and job creation – our lead policy objective  

c. create hotbeds for innovation  

2.0.2. No two local economies or ports are the same.  To meet the ambition of Freeports, bidders need 
to reflect on these characteristics, fully utilise their assets, tackle their weaknesses and set out a 
strategy for growth founded on these three objectives.  

2.0.3. Each objective is underpinned by a set of key outcomes. Bidders’ plans to deliver on the 
government’s objectives must show how they will deliver outputs in support of these key 
outcomes. These outcomes will also form the basis for subsequent evaluation of the success of 
the Freeports programme.    

2.1. Objective 1 - Establishing national hubs for global trade and 
investment 

 One of the core objectives for Freeports is to establish them as national hubs for global trade and 
investment, intensifying the economic impact of our ports and generating increased economic 
activity across the UK. 

 There are well-established interdependencies between investment and the export and import of 
goods and services, which may benefit existing businesses in affected areas. For instance, foreign-
owned companies exported £96.3 billion of UK services between 2016 and 2018, 31.4% of the 
UK’s overall services exports. Investment in and around Freeports, as well as imports into them, 
will therefore be essential to the success of domestic companies and in delivering on the 
government’s wider objectives such as levelling up, clean growth, innovation, and job creation. 

i. Investment  

 The economic impact international investment has on host economies is well established and is 
particularly important to the UK, providing a significant contribution to business turnover and job 
creation, as well as contributing to increased productivity and broader economic growth. The 
Department for International Trade (DIT)’s Inward Investment Results, for instance, show that the 
UK attracted 1,852 Foreign Direct Investment projects in 2019/20, creating 56,117 new jobs and 
safeguarding 9,021. 

 Bidders should demonstrate how the Freeport will bring new investment into the surrounding 
region and increase trade through the designated Freeport.  

 Bidders should also show how they will work with local and international businesses to enhance 
the impact of increased investment in the wider region, and the country as a whole, to level up 
the economy. This should include a view of any investment projects that the Freeport could help 
to deliver and a view of the sectors they will target within the region. 

ii. Trade 

 In addition to the increased investment, Freeports provide businesses and ports the opportunity 
to improve current practices, whether that be in making processes more efficient, maximising 
developments in production and shipping, or acquiring the expertise to secure their position 
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within vital supply chains. 

 Bidders should outline how they envisage their Freeport will generate trade growth and enable 
trade processes to become easier and more efficient. 

 Bidders should also indicate if there are particular sectors that are part of their bid that would 
benefit from having a Freeport (e.g. to assist with any necessary import/export checks, support 
their supply chain needs or increase their exporting potential). 

iii. Key trade and investment outcomes  

 In pursuit of this objective, bidders will need to deliver the following key outcomes: 

a. Trade: increase in trade throughput through the designated Freeport area 

b. Investment: increase in investment within the Freeport boundary area, surrounding area, 
and nationally 

 Potential Freeport concept – Objective 1: 

Bringing existing manufacturers together to benefit from trade 

A multi-site, digitally connected Freeport customs site is developed to build on existing assets 
in key sectors such as automotive, advanced manufacturing and offshore wind. This could 
use digital technology to link one or more ports with existing manufacturing sites and 
Enterprise Zones across a non-contiguous geography, within an agreed boundary. Active 
tracking could be deployed to allow goods to be transported between a fixed number of sites, 
ensuring that they remain within the Freeport. This might allow the Freeport to incorporate a 
much broader range of manufacturing clusters, supply chains and smaller producers, 
supporting business growth and bringing regeneration benefits closer to existing deprived 
communities. 
 
An initial Freeport with a small number of sites could be created requiring minimal physical 
infrastructure, with investment targeted on the development of vehicle tracing technologies, 
including Automatic Number Plate Recognition (ANPR) and associated data management 
systems. 
 
This model could support multiple interconnected hubs, providing flexibility in regions where 
industrial clusters are more dispersed, or where there is insufficient development land around 
existing port facilities. It may also mitigate against displacement of local economic activity 
from deprived areas and provide additional protection for exporting firms and supply chains 
from disruption to international trade.  
 
The Freeport Governance Body could coordinate activity across sites, providing strategic 
overview of transport and infrastructure, implementing simplified customs procedures, and 
incentivising the growth of existing clusters within the Freeport through tax and planning 
policies, as well as providing incentives for investment in R&D. 

2.2. Objective 2 - Regeneration and levelling up 

 The second objective of Freeports is regeneration. Freeports should harness ideas and investment 
from the private sector to deliver jobs, sustainable economic growth and regeneration in the areas 
which need it most.  

 The private investment needed to drive this regeneration can be attracted to Freeports through 
the model’s tax measures, seed capital, an appropriate planning environment, good governance, 
a strong local skills base and the support of government in attracting foreign investors.   

 Bids in deprived or vulnerable areas which demonstrate an ability to deliver investment and 
innovation-rich Freeports are more likely to be successful in their application given the 
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government’s lead objective. 

i. Supporting emerging industrial clusters 

 By targeting particular sectors that are present and growing in the local economy, Freeports may 
be able to support emerging clusters. Industrial strengths and clusters can be identified using 
several methods, from statistics on industries ranked by local job share to “Economic Complexity 
Analysis”.   

 Moreover, as Freeports draw investment and become increasingly occupied by similar, or 
complementary firms, the government expects other firms wanting to expand into Freeport areas 
to benefit from the shared inputs, labour market pooling and knowledge spill-overs that clustering 
provides.   

 Bidders should give evidence of these emerging clusters in their local economy and how they 
intend to support them. Evidence of new private sector investment – either from commercial 
property developers serving those sectors or from occupiers themselves – will be rewarded with a 
higher assessment against relevant criteria.  

ii. Property 

 Some of these clustering benefits have been observed even at the neighbourhood or office level. 
Therefore, bids that propose commercial property development should show how they will 
enhance these effects through attracting larger “anchor firms” around which other firms can 
cluster or ensuring that estates are well-designed to promote beneficial mixing of workers. Given 
the uncertainty of Covid19, proposals should be tested against a number of likely scenarios and, 
if appropriate, allow for a range of occupier types.  

iii. Transport 

 As business activity grows, some Freeports may find that road congestion increases within the 
Freeport site and the wider travel to work area. Increasing journey times for freight and passenger 
transport both add to the cost of business and slow growth. Bidders can tackle these challenges 
by being well-aligned with existing or planned infrastructure investment and tackling marginal 
gaps in site-viability themselves, while remaining focused on the needs of target sectors. E.g. a 
rail terminal may be expecting to receive an upgrade but is in a sub-optimal location for a target 
sector, which is currently clustered in a different locality. Bidders should ensure that they are 
aligned with their local transport plan or explain any divergence. 

iv. Skills 

 Many respondents to the Freeports Consultation wanted to develop local skills to suit the needs 
of industries targeted by a Freeport. This is supported by previous studies into seaside towns, 
which found that a historic focus on low-skilled sectors had been compounded by industrial 
decline, resulting in a poor skills base from which to attract new investment. Bidders should reflect 
on how they will align the skills available in the local labour market to the needs of the firms and 
sectors being targeted by the Freeport, including support for upskilling in line with local skills 
strategies.  

v. Key regeneration outcomes 

 In pursuit of this objective, bidders will need to deliver on the following key outcomes: 

a. Employment: increased number of jobs and average wages in deprived areas in and 
around the Freeport 

b. Economic activity: increase in economic specialisation in activities high in GVA relative to 
the current makeup of the local economy  
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 Potential Freeport concept – Objective 2: 

Marketing the assets of a place to attract a major firm 

A strategic site adjacent to an established port is developed that builds on existing assets in a 
capital and energy intensive sector; for example, chemicals. This Freeport could effectively 
market itself to international investors in the chemicals and related sectors by pointing to its 
existing industrial strengths, allowing a large firm to establish itself quickly by accessing an 
existing supply of skilled workers and suitable infrastructure at the port. As the site is adjacent 
to the port, it would lower transport costs, so firms with goods that carry high transport costs 
may benefit in particular. For the local community, this new and significant demand for their 
skills should boost wages and create job opportunities in more deprived areas. 
 
Once a large firm had been attracted, it could increasingly interlink with local supply chains, 
with by-products of one process acting as inputs to others. This could grow a new cluster of 
firms, allowing them to benefit from shared infrastructure, storage facilities and transport, 
with energy intensive industries benefitting from reduced costs and so greater environmental 
compliance. These increases in efficiency should further boost job creation and increase 
wages. 
 
Firms could pool their training budgets to establish a further education provider focused on 
technical skills, in partnership with existing skills providers. This could provide training 
opportunities on site, so that learners can benefit from work experience and ensure the labour 
market best meets the needs of this emerging industrial cluster. There may be opportunities 
to pilot innovative schemes around clean energy, recognizing that the cluster may contain 
many energy intensive industries. 

2.3. Objective 3 - Creating hotbeds of innovation 

 The third objective of Freeports is to establish hotbeds for innovation. Freeports will focus private- 
and public-sector investment in R&D, they will be dynamic environments that bring together 
innovators to collaborate in new ways, while offering controlled spaces to develop and trial new 
ideas and technologies. 

 Innovation in Freeports jointly supports other core Freeports objectives as it creates new markets 
for UK products and services, and drives productivity improvements, bringing jobs and investment 
to Freeport regions. Innovation at ports will also be a key aim of the 2025 Border Strategy. 

i. Innovation in Freeports 

 Innovative activity in Freeport locations can be characterised into 3 distinct areas of focus. 
Potential Freeports could focus on any, or all, of these in outlining their innovation ambitions.  

a. Port-specific innovation – innovation that directly benefits air, rail or maritime ports, 
e.g. autonomous cranes and cargo-handling equipment, digital security, customs 
software that can track goods across a broader area, etc.  

b. Port-related innovation – innovation that indirectly benefits air, rail or maritime ports or 
their supply chain, e.g. autonomous transport, modern methods of construction, 
industrial decarbonisation etc.  

c. Non-port-related innovation – innovation unrelated to air, rail or maritime 
ports that can take advantage of port-proximate locations or the Freeport wider offer, 
e.g. pharmaceuticals, quantum technologies, advanced materials, robotics, AI etc.  

 At ports themselves, Freeport status could allow port operators and businesses to build on the 
thinking outlined in the Maritime 2050 strategy and Aviation 2050 consultation to generate 
technological solutions which could subsequently be implemented in other Freeports, ports and 
other areas across the country.   

https://www.gov.uk/government/publications/maritime-2050-navigating-the-future
https://www.gov.uk/government/consultations/aviation-2050-the-future-of-uk-aviation
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ii. Innovation activity 

 As a hotbed for innovation, a successful Freeport proposal should consider the following:  

a. Capability and Investment: Build and reinforce the capability for Research and 
Development (R&D) in the Freeport region, by funding and supporting private and 
public investment in research, innovation and skills within Freeports   

b. Collaboration and Commercialisation: Facilitate translational research, skills development 
and data-sharing in the Freeport region, by linking start-ups, businesses and ports with 
academic institutions, innovation structures and regulators 

c. Novel solutions:  Drive the development, testing and application of new ideas 
and technologies, including developing innovative solutions to problems faced by 
Freeports 

 The 3 innovation levers outlined in Section 3.9 (innovation funding, collaboration hubs and 
regulatory innovation) link clearly to each of these areas of focus and contextualise how successful 
Freeport proposals should outline their innovation outputs and ambition. 

iii. Key innovation outcomes 

 In pursuit of this objective, bidders will need to outline how their innovation ambitions link to 
these outcomes: 

a. Innovation: Increased local involvement and funding in R&D and innovation  

b. Productivity: Increased productivity in each target region, through increased capacity to 
absorb innovation 

 The government is also interested in how innovation ambitions can meet these outcomes in the 
context of the decarbonisation and Net Zero agenda, as outlined in Section 4.1. 

 Potential Freeport concept – Objective 3: 

Using Freeports to trial new technologies  

Links between a Freeport and a local university lead to the establishment of an automation-
focused translational research facility within the Freeport, creating a high-tech cluster of 
established and start-up businesses. Company X and Company Y want to pilot autonomous 
vehicles and have successfully bid for Innovate UK challenge funding. The controlled space 
within the Freeport allows Company X and Company Y to safely test new technologies, 
guided by the regulatory support of the Freeport Regulation Engagement Network. 

Company X has piloted zero emission automated vehicles to load, unload and transport goods 
around the Freeport. Before piloting, Company X want to ensure they meet their regulatory 
obligations. The Freeport Regulation Engagement Network help Company X understand that, 
as their testing would be on private land, they do not require regulatory approval. Company 
X is able to make use of the tightly controlled Freeport area to use advanced vehicles with no 
drivers. This automation enables a more efficient and cheaper process for Company X which 
it can now scale into other areas and helps tackle carbon emissions and drive wider innovation 
in connected and automated vehicles in the UK. 

Company Y has piloted zero emission automated logistics vehicles to deliver their goods 
directly from the Freeport to local markets and warehouses. The use of automated logistics 
vehicles on public land requires them to engage with the regulators at the Department for 
Transport to ensure that the innovations they are trialling are conducted safely and lawfully. 
The Freeport Regulation Engagement Network (FREN) acts as the liaison point for Company 
Y, helping them speak directly to the relevant officials and to enable regulatory flexibility as 
appropriate to push forward with their automated logistics business model. The flexibility of 
UK regulation has enabled them to pioneer new cleaner and more efficient logistics processes.  
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2.4. Logic model 

 Bidders will be expected to submit a diagram of a logic model as part of their bid. The logic model 
should provide an overview of the links between the activities and inputs, outputs, outcomes and 
impact of bidders’ proposed Freeport model to show how their proposed Freeport will achieve 
the programme’s objectives. That will mean explaining how the Freeport would make use of the 
levers set out in Section 3 and how these will interact with local characteristics and other inputs 
(e.g. investment by the port and local area) to achieve measurable outputs and ultimately the 
desired outcomes. 

 The government will assess the credibility of each link in the chain from activities and inputs, to 
outputs, to outcomes, within the logic model underpinning each proposal and using the 
information provided in question 2.1 (see Section 5.5). 

 The broad structure of a logic model is set out in Figure 2.5.1. This model sets out some indicative 
examples of the sorts of activities bidders may propose, alongside an array of possible outputs. 
Bidders will be responsible for explicitly making the link between the specific outputs they propose, 
and the outcomes set by the government.  

2.5. Expected outcomes 

 Freeport proposals will be assessed against all these outcomes as part of Freeports monitoring 
and evaluation process. 

 Objective 1 - establish Freeports as national hubs for global trade and investment across the UK  

a. Trade: increase in trade throughput through the designated Freeport area 

b. Investment: increase in investment within Freeport boundary area, surrounding area and 
nationally 

 Objective 2 – promote regeneration and job creation 

a. Employment: increased number of jobs and average wages in deprived areas in and 
around the Freeport 

b. Economic activity: increase in economic specialisation in activities high in GVA relative to 
the current makeup of the local economy  

 Objective 3 – create a hotbed of innovation 

a. Innovation: Increased local involvement and funding in R&D and innovation  

b. Productivity: Increased productivity in each target region, through increased capacity to 
absorb innovation 
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Figure 2.5.1. Freeports logic model – linking inputs, outputs and outcomes to objectives 

   



 

15 

 

Section 3  
Economic levers and design of 
interventions 

3.0.1. This section details the specific design of the UK’s Freeport model. First, it sets out the geographic 
parameters for the size, shape and location of a Freeport. It then details the specific economic 
levers offered to bidders as they would apply in England, which the government will make 
available to successful Freeport locations.  

3.1. Freeport geography 

 The Freeport model is geographically flexible. The government is deliberately not taking a “one 
size fits all approach” to ensure all places have the opportunity to apply the model in the way best 
suited to their local economic geography. This section sets out design principles and limits on 
Freeport geography to demonstrate what a Freeport “is” and help bidders apply that flexible 
Freeport model to their specific space and geography. 

i. Overview of The Freeport Model 

Figure 3.1.1. The Freeport model – Sea port example 

 

 The proposed model allows for multiple sites to be designated within the overall Freeport. This 
allows bidders to best reflect existing economic geographies; to maximise collaboration between 
ports, businesses, wider stakeholders and relevant economic assets by allowing them to benefit 
and contribute to one Freeport in their region; and to ensure businesses looking to invest in 
Freeports have increased options available to help them secure an optimal location that works for 
them. However, limits must ultimately apply to generate agglomeration benefits and control 
costs. These limits, and flexibilities around them in exceptional cases, are set out below. 

 The above shows a hypothetical Freeport bid focused around a sea port. It is demarcated with an 
Outer Boundary containing: 

a. A primary customs site around the sea port – site a) which, in this case, is not within the 
tax site, so businesses inside benefit from the customs measures, but not tax measures 
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b. Additional “underdeveloped” land separate from the primary customs site – sites b) and 
c) where businesses in both sites will benefit from the tax measures  

c. An additional customs subzone - site c) which is also part of a tax site so businesses 
inside benefit from both the customs measures and the tax measures 

d. A nearby factory site – site d) which is an additional customs subzone but is not covered 
by the tax site, so businesses inside site d) benefit from customs measures but do not 
benefit from tax measures – as per site a) 

e. A distant factory – site e) which is outside the Outer Boundary, so cannot be a customs 
subzone or part of a tax site without a special economic case for inclusion 

ii. Freeport Outer Boundary  

 Bidders must define an Outer Boundary in their bids. The Freeport measures – the tax site or sites, 
the customs sites, and the planning, regeneration spending and innovation measures outlined in 
subsequent sections – must all be applied within this Outer Boundary. The government intends 
for its Freeport model to help a place which has a clear economic geography, and the Outer 
Boundary ensures that while multiple sites can exist, those sites all exist to help that clearly defined 
place within the Boundary.  

 Bidders will need to submit a map with the Outer Boundary marked on it to delineate the 
geography of the Freeport.  

 The limit for the Outer Boundary is set at 45km. The primary customs site, tax site, and any 
additional customs subzones must all be contained by the Boundary. However, the government 
will consider bids for exceptional additional customs subzones and tax sites outside the Boundary, 
where this can be supported by a clear economic rationale (see below).  

 This means that, unless a very strong case is made (see Section 3.1.v.), the furthest permitted 
distance between any two sites within the same Freeport is 45km and the largest area a Freeport 
Outer Boundary can cover is a circle of diameter 45km, as demonstrated by the hypothetical multi-
port Freeport in Figure 3.1.2. Bidders will need to provide clear economic rationale for why the 
Freeport Outer Boundary is defined as it is. Bids judged to be designed simply to maximise the 
area contained within the Outer Boundary without clear economic rationale will fail the bidding 
process at the pass/fail stage. 

Figure 3.1.2. The Freeport Model – Multi-port example 

 



 

17 

 

iii. The Port 

 Bidders must include at least one port of any mode within their Freeport Outer Boundary. The 
port does not have to be a tax site or a customs site – for example, a thriving hub for international 
trade and employment might be established nearby, boosting throughput through that port. Bids 
without a port within their Outer Boundary will fail the bidding process at the pass/fail stage. 

iv. The Primary Customs Site 

 Bidders must include at least one customs site within their Freeport Outer Boundary, within which 
the customs benefits outlined in Section 3.4 will apply. There is no practical difference between 
the primary customs site and any additional subzones (see below) – but bidders must propose at 
least one viable customs site. Bids without at least one viable customs site will fail the bidding 
process at the pass/fail stage. 

 The government is prepared to authorise primary customs sites in inland locations so long as an 
economic relationship can be clearly demonstrated between the site and the port. The 
government will consider primary customs sites of any size, so long as a clear economic case for 
the site can be made, and strict security requirements enabling HMRC and Border Force to monitor 
the sites effectively can be met.  

 The government will expect bidders to meet the cost of establishing and securing these sites 
according to these requirements. Overly expansive or inadequately secured customs sites will not 
be authorised. 

 The operator of the site (who monitors goods moving in and out of it) must be approved by HM 
Government. Businesses who operate in the operator’s site must also be approved by HM 
Government. The process for becoming an approved site operator and business operator will open 
after the successful locations are announced. Bidders should ensure that the operator of each 
customs site is willing and able to undergo the relevant customs authorisation.  

 For more detail about the obligations and benefits of the customs offer, see Section 3.4 Customs. 

v. Additional customs subzones  

 Bidders may bid for multiple additional customs sites (“customs subzones”) of any size. Subzones 
confer the same benefits and are subject to the same conditions as the primary customs site.  

 Bidders may bid for as many subzones within the Outer Boundary as they can deliver, so long as 
they are relevant to the Freeport area and are willing to meet the costs of securing the sites. To 
bid for subzones, bidders must submit a written justification for why they are required and clear 
justification of every subzone’s relationship to the wider Freeport.   

 Moreover, if bidders have strong economic and geographic rationale for including a customs 
subzone outside the Outer Boundary because it has a significant relationship to the area within 
the Boundary, they may bid to do so. Bidders must provide a written submission with clear and 
specific reasoning justifying such additional proposals. Bids which fail to provide justifiable 
reasoning for any proposed subzones outside the Outer Boundary will be disadvantaged in the 
bidding process. 

 If a multi-site bid is successful but contains unviable customs sites, the bid will be approved 
conditional on at least one customs site being viable, and those unviable customs sites being 
removed or amended. 

vi. The Tax Site 

 Bidders should aim for a single tax site to benefit from the tax offer. However, where there is an 
economic case to do so, they may define up to 3 single, individual areas as the location of the tax 
sites. New and existing businesses within these tax sites will benefit from the tax reliefs outlined 
in Section 3.5.  
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 A tax site can encompass all, or part, of the primary customs site and/or any additional customs 
subzones, but does not have to encompass either. Tax reliefs will only apply in customs sites 
located within a Freeport tax site. 

 As with customs sites, Freeport tax sites should be included within the 45km Freeport Outer 
Boundary. However, if bidders are considering multiple tax sites and have a strong economic and 
geographic rationale for including a tax site outside the Freeport Outer Boundary because it has 
a significant relationship to the area within the Boundary, they may bid to do so. Bids which fail 
to provide justifiable reasoning for any proposed tax sites outside the Outer Boundary will be 
disadvantaged in the bidding process. 

 The tax sites: 

a. Should be clearly delineated on a map – they should not be engineered to create multiple 
zones within a single site with the use of long and narrow lines (if there is an economic 
case for multiple sites, please see point b) 

b. Should encompass a single site within the Freeport of no greater than 600 hectares, or 
up to 3 individual sites aiming to be between 20-200 hectares – the government will 
consider submissions that make an economic case for an individual site that falls outside 
the 20-200 hectares guideline, but the total area of the individual sites within the 
Freeport must not exceed 600 hectares – Those that do exceed 600 hectares will 
automatically fail the Freeports bidding process at the pass/fail stage 

c. Can have uneven boundaries – bidders can designate sites with uneven boundaries if 
that helps capture promising areas while cutting out areas that are more developed, so 
long as those sites are justifiably single and individual 

d. Do not have to be a single piece of land – for example, one single individual site could 
be two pieces of land split by a road 

e. Do not all have to be owned by one owner – it can include multiple, separately owned 
parcels of land that all fall under the single delineated site – You must confirm you have 
communicated your plans to the landowners impacted by your proposed tax site 

f. Do not need to be fenced – but it should have clearly identifiable boundaries (for 
enforcement purposes) and be clearly delineated on a map provided as part of the bid 

g. Should ideally be located in areas with: 

i. Below national average GDP per head currently or over the last 5 years 

ii. Above average national unemployment rates over currently or over the last 5 
years 

h. Bidders will need to provide evidence and justification as to why an area which does not 
meet the criteria in 3.1.21.g requires regeneration and would benefit from being a tax 
site 

i. Should be “underdeveloped” (see Section vii) 

 Bidders that are successful will receive formal confirmation of the boundary for their proposed tax 
zone, where tax reliefs will be eligible. The final scope of the site will take into consideration the 
ability of HMRC to monitor the activity that takes place within this site effectively. However, the 
government anticipates that these confirmed sites will be of the same size as the original bids in 
most cases. 

vii. Justifying Tax Site Locations 

 Bidders should submit an analysis explaining: 

a. how their proposed sites are “underdeveloped” (see criteria below in 3.1.25) 
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b. if any proposed sites are not a qualifying area as set out above, why their proposed site(s) 
needs regenerating  

c. how the Freeport tax measures will generate additional economic activity in the site(s) 

d. why the proposed site(s) are the optimal choice for the local area, representing good 
value for money 

 The assessment process will ensure that the criteria outlined in in 3.1.21.b and 3.1.21.e are met. 
Bidders should note the remaining criteria of  3.1.21 as these will provide supporting evidence for 
assessment of their chosen tax site(s)  Bidders should also note the level of wastage of expenditure 
that will occur in these sites will be considered, to support our objective of generating additional 
economic activity. 

 Tax sites should be “underdeveloped” so that the tax measures support areas with economic 
potential, rather than already successful sites. Under this broad, economic definition, empty land, 
brownfield land, under-utilised land with some construction and vacant premises are some 
examples of what might be considered “underdeveloped” so long as a good case is made. When 
justifying how their sites are “underdeveloped”, bidders should consider three main criteria 
underpinning our definition: 

a. Underutilised land: tax sites should have sufficient viable but unoccupied physical space 
that is yet to be developed or used; to allow new or expanding businesses to construct, 
renovate, purchase or rent new premises in the Freeport. Bidders seeking further detail 
on making effective use of land may refer to the National Planning Policy Framework.  

b. Potential investment growth: bidders should explain how Freeport status will lead to 
additional investment by new and/or existing businesses in Freeport tax sites significantly 
above current levels. 

c. Job creation: bidders should evidence that their proposed tax site does not contain 
significant incumbent employment in relation to the local region. Bidders should then 
explain how Freeport status will lead to additional employment in the Freeport tax site 
by new and/or existing businesses above current levels.  

 In addition, bidders will also be required to explain how their choice of tax site locations minimise 
displacement of economic activity from wider local areas, especially other economically 
disadvantaged areas. 

viii. Freeport Distribution 

 Ports of all modes: The government has designed this model to apply effectively to areas with 
seaports, airports and rail ports. Every mode of port is welcome to make a bid or form part of a 
bid coalition.  

 Multiple Ports: The government welcomes Freeport bids that include multiple ports, including 
multiple ports of different modes. 

a. If there are two or more ports located within the Outer Boundary distance that are 
interested in being part of a Freeport, and their economic activity affects one another 
and the region, they may be able to make a strong case for collaboration in support of 
the wider economic geography. However, proximate ports of different scale or with 
different economic focus are also free to be part of separate bids, if they have a strong 
individual case for a distinct economic Freeport cluster.  

b. As noted, the government will consider additional customs sites and tax sites outside of 
the Outer Boundary if a compelling case can be made for their relevance to the area 
within the Boundary – this may help bidders who wish to include a port outside the 
Outer Boundary because of strong economic rationale meriting its inclusion in one 
Freeport. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/810197/NPPF_Feb_2019_revised.pdf
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 Regional Distribution: In order to achieve its stated objective of delivering Freeports across the 
regions of the UK, the government expects to select a single Freeport per Local Enterprise 
Partnership (LEP) area.  

a. Where there are multiple bids from the same LEP area, the government reserves the right 
to select one bid from that LEP area, if doing so is necessary to maximise the benefits of 
Freeport policy; or both, if both bids are nationally outstanding in comparison to other 
bids, and have a suitably strong individual case for a distinct economic Freeport cluster 
which does not inhibit the effectiveness of the other’s proposals or the government’s 
wider ambition to spread Freeports across the regions of England. 

b. Bids that include ports that are split across multiple LEP areas will be considered to 
originate from the LEP in which the tax site is located. If there are multiple tax sites, the 
bid will be considered to originate from the LEP where a plurality of customs and tax 
sites are located. 

3.2. Subsidy control 

 The Freeports offer set out in this prospectus will be subject to: any future domestic subsidy 
control regime; our subsidy control obligations at the WTO; our State aid obligations in the 
Northern Ireland Protocol; and, subsidy control provisions negotiated in any FTAs (including with 
the EU, where negotiations are ongoing). 

3.3. Trade and investment support 

 The Department for International Trade (DIT) will work with successful bidders to establish a clear 
and relevant trade and investment support approach within Freeports. Bidders should outline 
what specific trade and investment support measures they feel would benefit a Freeport in their 
area, including the support needed from existing DIT services to deliver this. DIT will work in 
collaboration with successful bidders to provide a workable business support programme. 

3.4. Customs 

 Businesses operating within Freeport customs sites will receive tariff benefits, including duty 
deferral while the goods remain on site, and duty inversion if the finished goods exiting the 
Freeport attract a lower tariff than their component parts. Subject to the UK’s trade agreements, 
businesses may also be able to take advantage of customs duty exemption on goods that are 
imported into a Freeport, processed into finished goods and subsequently re-exported.2 They will 
also be able to suspend import VAT on goods entering the Freeport. In addition, businesses 
operating in Freeports will be authorised to use simplified import procedures. This model expands 
on existing customs facilitations and procedures available to business. 

 The operator of the customs site will be responsible for ensuring goods on site follow the correct 
customs processes. Operators of customs sites will need to obtain authorisation for their customs 
sites. HMRC will provide detailed guidance on the authorisation requirements in due course. The 
following sections outline the expected requirements. Bidders should ensure that the operators 
of all proposed customs sites are willing and able to undergo appropriate authorisation.  

 

 

 
2 Some FTAs contain a Duty Drawback Prohibition. Duty drawback is refund of import duty when the goods are re-
exported. This clause prohibits granting tariff preferences to goods that benefitted from duty drawback on third-
country inputs. This means businesses have to choose between whether they want to benefit from the duty 
drawback or the preferential rates under the FTA (provided they meet the rules of origin test under that FTA). The UK 
has rolled over 15 FTAs that contain this prohibition. 
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i. Responsibilities of operators of customs sites 

 Principally, the operator of a Freeport customs site is responsible for the control of movement of 
goods and the access of people in and out of the customs site. This will include ensuring that 
goods are only able to leave the Freeport customs site when permitted by HM Government.  

 Operators of Freeport customs sites must adhere to the OECD Code of Conduct for Clean Free 
Trade Zones – and the specific anti-illicit trade and security measures therein. They will also need 
to maintain the current obligations set out in the UK’s Money Laundering, Terrorist Financing and 
Transfer of Funds (Information on the Payer) Regulations 2017.UK’s Money Laundering, Terrorist 
Financing and Transfer of Funds (Information on the Payer) Regulations 2017. 

 An operator of a Freeport customs site will be jointly and severally liable with a declarant for any 
import duty liability arising where there is a breach of any requirement of the Freeport operator’s 
authorisation in relation to the keeping of goods in the Freeport customs site. This is consistent 
across other customs authorisations. 

ii. Authorisation requirements   

 As set out in 3.1.9, bidders will need to set out any sites within the Freeport area they intend to 
use as a customs site. This site would need to be authorised before it can operate as a customs 
site. This authorisation includes meeting requirements set out by HMRC and Border Force and 
may involve other departments or agencies including Defra. Authorisation of the Freeport customs 
site will be based on the existing Authorised Economic Operator security and safety (AEO(S)) 
standards, including:  

a. Measures to prevent unauthorised access to the Freeport customs site – this involves 
having robust perimeter security measures such as fences, controlled access gates and 
lighting to secure goods within the customs site 

b. Having appropriate measures in place to ensure that businesses operating within 
the Freeport customs site are complying with the relevant security requirements 

c. Ensuring that their external service providers, e.g. cleaners, caterers, software providers, 
contractors, or security companies meet the relevant security requirements 

 Operators of Freeport customs sites will also need to designate part of the customs site as a 
temporary storage area, as per the standard UK customs import rules. This requirement is also 
present in other existing customs procedures where the goods have a customs pre-cleared status. 
To do this, the operator will need to secure a Temporary Storage authorisation. More information, 
including how to apply can be found at gov.uk.3 

 We will publish further details on authorisation requirements in due course.   

iii. Other customs authorisations 

 Operators of Freeport customs sites may wish to facilitate Transit movements to and from their 
customs sites and there are different ways they can do this. For example, operators may offer 
Transit facilities and Authorised Consignee and Consignor functions to businesses on site. This will 
offer a streamlined approach for businesses to start and end their transit movements. To do so, 
operators will need to have the appropriate authorisations, many of which will be required to 
operate as a Freeport customs site in any case.   

 Alternatively, an operator of a Freeport customs site can allow businesses that are authorised 
consignors or consignees to use its Temporary Storage facilities as premises to start or end their 
movement.  

 Offering Transit facilities will help the government deliver on its 2025 objective to move as much 
customs compliance away from the border as is possible and appropriate.  

 
3 https://www.gov.uk/guidance/temporary-storage  

https://legalinstruments.oecd.org/en/instruments/OECD-LEGAL-0454
https://legalinstruments.oecd.org/en/instruments/OECD-LEGAL-0454
https://www.legislation.gov.uk/uksi/2017/692/contents
https://www.legislation.gov.uk/uksi/2017/692/contents
https://www.gov.uk/guidance/authorised-economic-operator-certification
https://www.gov.uk/guidance/authorised-economic-operator-certification
https://www.gov.uk/guidance/temporary-storage
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iv. Inventory linking systems  

 HMRC-approved inventory linking systems control and monitor the movement of goods through 
frontiers. Inventory linking systems provide greater visibility for the control of goods and allow an 
electronic link to HMRC’s declaration processing system, which saves significant resources for 
businesses.   

 Operators of Freeports customs sites will need to have secured a HMRC-approved inventory 
linking system that would ensure control of the movement of goods entering and exiting the 
Freeport customs site.  

 Additionally, the inventory linking system would need to ensure control of movement of goods 
between different Freeport locations and between a Freeport customs site and ports.   

v. Customs compliance infrastructure 

 Infrastructure will be required by HMRC, Border Force and other agencies such as the Animal and 
Plant Health Agency (APHA) to carry out checks in line with existing arrangements at 
ports. Freeport operators will be required to provide this infrastructure. Infrastructure may include, 
but not be limited to, examination facilities, potential sites to scan goods and vehicles, and a 
dedicated area to securely store goods.  

vi. Excise goods 

 As excise goods are subject to additional controls to mitigate the risk of illicit trade, bidders will 
need to comply with additional requirements. Potential operators will need to demonstrate that 
they are a “fit and proper” person to allow excise goods to enter and be processed in the Freeport 
customs site in line with the existing excise rules and conditions. This ensures a level playing field 
with excise businesses in the rest of the UK and helps to protect the revenue in respect of excise 
goods held in duty suspension within the Freeport customs site.  

vii. Future customs requirements  

 The government will regularly review the requirements and bidders will be expected to keep up 
to date with the requirements and co-operate with government agencies.   

 The government has recently published the 2025 UK Border Strategy public consultation. One of 
the aims is to support “ports of the future” to make the experience smoother and more secure for 
businesses and traders. Bidders are encouraged to set out how they would be able to contribute 
to making a highly digitised process available for businesses and providing infrastructure that is 
resilient, multifunctional and facilitative. 

viii. Removal of authorisation  

 Operators of Freeport customs sites are always required to meet the conditions as set out in their 
authorisation. Failure to meet any of these conditions may result in removal of their authorisation 
by HMG.  

3.5. Tax 

i. The Tax Site  

 As set out in Section 3.1, bidders must set out on a map the area where they propose the Freeport 
tax measures should apply in compliance with the government’s requirements.  

 In order to minimise the risk of tax evasion or other criminal activity in the tax site, the Freeport 
Governance Body will be required to maintain a record of all the businesses operating or applying 
to operate within the tax site. This record will need to be readily accessible by HMRC, the NCA, 
and Border Force operatives.  

https://www.gov.uk/government/consultations/2025-uk-border-strategy-public-consultation
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ii. Stamp Duty Land Tax (SDLT) Relief 

 The government intends to offer SDLT relief on land purchases within Freeport tax sites in England 
where that property is to be used for qualifying commercial activity. It is intended that this relief 
will apply from 1 April 2021 until 31 March 2026. Clawback of this relief is intended to apply in 
cases where land is not used for a qualifying purpose within a control period, usually three years 
or earlier if the land is sold. 

 All purchasers of qualifying property and land would be able to claim this relief through the SDLT 
return. 

 Bidders should note that policy on taxes on land transactions in Scotland and Wales is devolved 
to the Scottish and Welsh governments and so any land transaction relief in Freeports in Scotland 
and Wales may differ to the offer in England. 

iii. Enhanced Structures and Buildings Allowance (SBA)  

 The government intends to offer an Enhanced SBA rate, providing enhanced tax relief for firms 
constructing or renovating structures and buildings for non-residential use within Freeport tax 
sites. This accelerated relief is intended to allow firms to reduce their taxable profits by 10% of 
the cost of investment every year for ten years, compared with the standard 3% p.a. over 33 and 
a third years available nationwide. This relief would be claimable where qualifying expenditure is 
incurred, all associated construction contracts are entered into and the asset in question is 
brought into qualifying use between 1 April 2021 and 30 September 2026.   

 Qualifying firms will claim capital allowances as part of their income or corporation tax return.  As 
is standard under the existing SBA, claimants will be required to retain an allowance statement to 
demonstrate eligibility for claims throughout the 10-year period over which relief can be claimed. 

 The standard SBA capital gains clawback and anti-avoidance provisions will be maintained under 
the enhanced SBA in Freeports.  

iv. Enhanced Capital Allowances (ECA) 

 The new ECA the government intends to offer in Freeport tax sites will provide enhanced tax relief 
for companies investing in qualifying new plant and machinery assets. This accelerated relief is 
intended to allow firms to reduce their taxable profits by the full cost of the qualifying investment 
in the same tax period the cost was incurred. Firms investing in the Freeport tax site would be 
eligible to benefit from the relief where the qualifying investments are incurred on or after 1 
October 2021 until 30 September 2026. Assets eligible for relief must be for use primarily within 
defined Freeport tax areas.   

 Firms will access the measure by claiming capital allowances as part of their corporation tax 
return.  

 As is standard for capital allowances, the Freeports ECA will feature a balancing charge in some 
situations where a purchased asset for which the ECA has been claimed is then later sold (disposed 
of). The standard disposal rules for capital allowances for plant and machinery will apply including, 
where appropriate, balancing charges. 

v. Employer National Insurance Contributions (NICs) Rate Relief 

 The government intends to enable employers operating in a Freeport tax site to pay 0% employer 
NICs on the salaries of any new employee working in the Freeport tax site. This 0% rate would be 
applicable for up to three years per employee on earnings up to a £25,000 per annum threshold.   

 An employee will be deemed to be working in the Freeport tax site if they spend 60% or more of 
their working hours in that tax site.     

 The relief is intended to be available for up to 9 years from April 2022. Partway through, the 
government intends to review this relief and decide whether it should be continued up to its end 
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date in 2031. The relief would end no earlier than April 2026 and would therefore be available 
for a minimum of four years. The government will provide further detail on timings in due course. 
The government will ensure it has the power to prevent access to the relief for those employers 
found to be abusing this relief by manipulating their employment practices, for example 
dismissing staff specifically to benefit from it. 

 To claim this relief employers will have to be registered with the Freeport Governance Body and 
operating in the Freeport tax site. Employers will be able to claim the relief through the existing 
Real Time Information returns, and the government will work with payroll software providers to 
facilitate this. Employers will be required to notify HMRC when an employee is no longer eligible 
due either to the three year per-employee eligibility period coming to an end, or to the employee 
or employer ceasing to meet the eligibility criteria.  

vi. Business Rates Relief  

 The government intends to offer up to 100% relief from business rates on certain business 
premises within Freeport tax sites. This relief is intended to be available to new and certain existing 
businesses in Freeport tax sites in England from 1 October 2021 and would apply for 5 years from 
the point at which the beneficiary first receives relief. The point at which a business first receives 
relief must be by 30 September 2026. The cost of the relief will be funded by central government.  

 It is intended that newly formed businesses and businesses relocating to a Freeport will be eligible 
for the relief. Partial relief would also be available to existing businesses in Freeports that expand 
into new or additional property, expand their existing property, or expand into an unused part of 
an existing property following redevelopment, providing the increase in rates bills attributable to 
these factors is reasonably ascertainable by the local authority. New businesses or new growth 
will be assessed against the position on 1 October 2021. Where the Freeport tax site is located 
within an existing Enterprise Zone with business rates relief, businesses must choose between the 
Enterprise Zone offer or the Freeport offer.  

 Eligible firms will be able to apply to the relevant local authority to access this relief. Subject to 
guidance from MHCLG, local authorities will be able to finalise the details of the schemes in their 
Freeports, including any local displacement tests and the design of an application process, as they 
see fit. 

 Bidders should note that local taxation policy is devolved to the Scottish, Welsh and Northern 
Ireland governments. For this reason, non-domestic or business rates relief in Freeports 
in Northern Ireland, Scotland, Wales and Northern Ireland may be different to that available in 
English Freeports. 

vii. Local Retention of Business Rates 

3.5.20. It is intended that the council or councils in which the Freeport tax sites are located will retain the 
business rates growth for that area above an agreed baseline, following the example of Enterprise 
Zones.  

3.5.21. This will be guaranteed for 25 years, giving councils the certainty they need to borrow to invest 
in regeneration and infrastructure that will support further growth. 

3.5.22. Retained receipts should be used to cover borrowing costs (where relevant); re-invest in the 
Freeport tax site to generate further growth; or offset expected effects of displacement of local 
economic activity from deprived areas. 

3.5.23. Bidders should set out a decision-making process for agreeing how retained rates should be 
reinvested. This is particularly important where a tax site intersects multiple local authority areas 
(i.e. billing authorities).  

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/549603/Enterprise_zones_prospectus_archived.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/549603/Enterprise_zones_prospectus_archived.pdf
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3.6. Planning 

 Bidders will be able to take advantage of the planning reforms set out in the Consultation 
Response related to permitted development rights and simpler, area-based planning – in particular 
Local Development Orders (LDOs).  

 The government recognises the advantages that wider planning reform can bring to Freeports 
development. Therefore, as part of a longer-term programme of reform to England’s planning 
system, the government is exploring the potential to go further in these areas, as well as the 
potential to test ambitious planning proposals in Freeports, taking advantage of the controlled 
spaces that they offer.  

 In addition to the measures set out in the Freeports Consultation, the government is actively 
exploring a new, simpler framework for environmental assessment, as well as intending to review 
the National Policy Statement for Ports in 2021.  

i.  Permitted development rights 

 The government has confirmed that it will amend the Part 8 Class B rights used by seaports within 
Schedule 2 of the Town and Country Planning (General Permitted Development) (England) Order 
2015 so that they are brought into closer alignment with existing rights for airports. This change 
will allow for a wider range of development and operational activities to take place in seaport 
areas, specifically in relation to permitting the development of buildings for purposes connected 
with the operation of the port.  

 This will help to provide planning certainty to developers and enable development plans to 
progress more quickly through the planning system as developers will be able to benefit from 
these expanded permitted development rights without the need for local authority planning 
permission.  

 Some respondents to the consultation suggested additional bespoke amendments to permitted 
development rights may be appropriate to better support the specific needs of seaport 
developments. Therefore, in line with the policy consulted on, the government will explore the 
feasibility of including in the regulations additional amendments to the permitted developments 
rights of seaports suggested by respondents to the Freeports Consultation.  

ii. Simpler, area-based planning 

 The government has confirmed that it will encourage local authorities and prospective bidders to 
consider how certain planning freedoms – in particular, Local Development Orders (LDOs) – could 
be used to support appropriate development in Freeport areas. These measures would help 
accelerate and provide greater planning certainty for defined types of development in Freeport 
locations. Measures would also empower local authorities to take a strategic approach to 
Freeports development. Bidders should provide evidence on how their development plans could 
be supported by an LDO. 

 To support this process, the government is committed to providing further assistance to successful 
bidders to implement LDOs in their areas and will work in partnership with local authorities to 
ensure successful delivery. Details of this further assistance will be provided to successful bidders. 

iii. Environmental Impact Assessments (EIA) 

 Some respondents to the consultation noted that the threshold to meet the need to conduct an 
EIA is lower for ports development than other types of similar development. This subsequently 
affects the scope of permitted development rights for ports as developers cannot use such rights 
if a development requires an EIA. As part of the wider planning reforms, the government will be 
considering how environmental assessment can be streamlined across all forms of development 
while ensuring better outcomes for the environment. 
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iv. National Policy Statement for Ports (NPSP) 

 In the Consultation Response, the government set out that it will consider whether a review of 
the National Policy Statement for Ports is appropriate. As per the Secretary of State’s ongoing 
duties in relation to reviewing the National Policy Statement for Ports under the Planning Act 
2008, the government intends to review the National Policy Statement for Ports in 2021. 

v. Bidder requirements 

 Bidders will need to demonstrate relevant stakeholder support for their proposals to ensure 
successful delivery. At a minimum, the government would expect the relevant local authorities to: 

a. Be part of the bidding coalition 

b. Have discussed development plans as part of compiling the bid 

c. Offer statements of support for implementing a Local Development Order (LDO) or 
similar mechanism 

 Such cooperation will be vital for ensuring development plans are able to progress smoothly 
through the planning system. The government expects bids to demonstrate local authority 
support for commercial property development within tax and customs zones, to support their 
growth, which could be set out in an LDO. Bidders should also account for where Freeports 
development affects the local housing market and demonstrate proposals to address those 
impacts. 

 In addition to the minimum requirements, successful bids should:  

a. Include qualitative proposals explaining how a Local Development Order (LDO) or similar 
mechanism may be used to support Freeport objectives 

b. Provide map-based evidence of where underutilised land, including the tax sites, may be 
redeveloped for the purposes of Freeports development, with the appropriate support 
of the relevant local authority 

c. Consider how their Freeport proposals affect local housing markets 

d. Show how the existing local planning environment can respond or propose an approach 
to mitigating any adverse impacts (for example, by revising the relevant Local Plan) 

 The government also welcomes bids which present innovative development proposals, including 
those that are forward leaning on using available land to bring forward infrastructure and support 
businesses that further the UK’s decarbonisation agenda or Net Zero ambitions.   

3.7. Regeneration and infrastructure 

 The government proposes that successful bidders will have the opportunity to access a share of 
£175 million of seed capital funding. The amount accessed will depend on the submission of an 
outline business case (OBC), the quality of that business case and its strategic fit with the policy. 
The expectation is that all Freeports who have their OBC accepted will get similar shares of the 
available £175 million fund. However, larger bids will be considered in exceptional circumstances, 
for example high value for money projects and/or projects backed with significant private sector 
investment. Funding will be subject to the submission of a detailed business case in 2021. The 
government expects that any funding provided will be matched or part-matched by private sector 
investment, council borrowing and co-funding from other public bodies where relevant.  

 Bidders should outline proposals for how to spend this seed funding within their Outer Boundary. 
The government expects proposals to be focused primarily on land assembly, site remediation, 
and small-scale transport infrastructure to connect sites within the Freeport to each other, the 
travel to work area or other economic assets within the Outer Boundary. Proposals for spending 
seed capital on skills, digital and/or other infrastructure will only be considered in exceptional 
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circumstances. Seed capital may not be spent on security infrastructure for customs sites.  

 Bidders should summarise the costs of delivering their proposal, as well as the source of funding 
(e.g. Freeport seed capital), and bidding partner responsible for that cost in their response. As far 
as possible this should be broken down by financial year. As well as the preferred option, 
proposals should include a scaled down “minimum viable proposal” to show how the proposal 
would respond to lower commercial demand or a smaller allocation of seed capital. Key delivery 
milestones should also be reflected in bidder responses as part of their implementation plan.  

 To ensure resources in the local economy are used effectively, Freeport proposals should build on 
and add to existing partnerships and plans for the port, and complement pre-existing strategies 
such as Local Industrial Strategies, Skills Advisory Panel analysis, spatial strategies and local 
transport plans.  

 Proposals should detail funding secured from other sources, community support, and any critical 
interdependencies. 

3.8. Local authority borrowing 

 The government knows from experience with Enterprise Zones that councils are often well-placed 
to provide additional investment, either through accessing other public funds or by borrowing 
through tax increment financing (TIF). As outlined in Section 3.5, the council or councils in which 
the Freeport’s tax site is located will retain the business rates growth for that area above an agreed 
baseline, as per the retained business rates model available in Enterprise Zones. 

 Bidders should demonstrate that proposals meet all relevant standards, and comply with all 
appropriate statutory guidance under which councils borrow and invest; are primarily for the 
purposes of generating economic activity that would not otherwise have occurred; and that the 
council has the relevant private sector partners in place (this could include creating a Special 
Purpose Vehicle, as outlined in Section 4.3).  

 For both seed capital and council borrowing, bidders need to set out a case for public intervention, 
in response to the questions in Section 5.6. 

3.9. Innovation 

 Freeport bidders are key to realising the government’s ambition to establish Freeports as hotbeds 
for innovation. To effectively build on successful local innovation strategies and the generous 
wider innovation support offered by the government to innovators, Freeport bidders should set 
out their innovation ambitions – focused around our Freeports innovation objectives and 
outcomes. The government can then calibrate the levers set out in the Consultation Response and 
this Bidding Prospectus to turn ambition into reality. 

 The quality of proposals will form one of the assessment criteria for bids. The government is 
particularly interested in private sector-led innovation within Freeports, and innovation ambitions 
that contribute to the decarbonisation agenda or Net Zero. Please see Section 4.1 for further 
information on decarbonisation. 

 Additional detail on the government’s innovation support will be announced in the Spring.   

i. Freeports innovation funding  

 The Spending Review will determine the next generation of government innovation funding. In 
recent years the government has invested over £1 billion through UKRI in businesses across the 
country to help launch new ideas. Much of this funding has been industry-matched.  

 Bidders should set out: 

a. their ambition and initial ideas for how innovation funding could be delivered as part of 
their Freeports proposals  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/549603/Enterprise_zones_prospectus_archived.pdf
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b. their ambition to take advantage of any place-based, challenge or other innovation 
funding  

c. any industry commitment they have secured to invest in innovative activity or the testing 
of new technologies in Freeports  

 The official government “Apply for innovation funding” portal provides the ability to search and 
apply for government-backed innovation funding opportunities. The individual organisations that 
comprise a Freeports bid may qualify for different types of innovation funding programmes, 
depending on whether they are a business, research or public sector organisation. These include 
Innovate UK funding for businesses to help them commercialise their ideas and grow through 
innovation. UKRI’s website outlines current UKRI funding opportunities. Bidders should review 
current government guidance on how to apply for innovation funding. Freeports bidders may also 
be eligible for other, non-UKRI government funding innovation programmes. 

 The government has also committed to working with UKRI to explore opportunities to take 
forward UK-wide open competitions to find innovative solutions to problems faced by Freeports 
and Freeport businesses. The aim is to provide stakeholders with the opportunity to showcase 
their ideas on innovation and for them to access the most suitable funding mechanisms in order 
to realise their ambitions. Innovate UK will therefore engage actively with Freeport leadership to 
help them understand how their plans and ambitions fit against the government’s innovation 
funding portfolio, guiding and directing them to the most suitable opportunities. Accordingly, 
appropriate stakeholders from successful Freeports will have the opportunity to engage with 
Innovate UK both formally at a specific event and also informally so that they can receive the 
support they need in seeking to put their innovative ideas into practice.     

 Bidders are also invited to set out how they think the government’s innovation funding 
mechanisms may be able to enhance their innovation ambitions, for example through considering 
new and innovative ways in which projects can be financed, including the role of matched funding 
and what non-financial support they would value as their projects progress. 

 Freeport bidders should note the highly competitive existing regime of R&D tax incentives available 
within the UK. This, in combination with the tax incentives detailed in Section 3.5, will mean that 
Freeports provide innovative enterprises with considerable additional innovation funding support. 

ii. Freeport collaboration hubs   

 UK-based researchers, start-ups and businesses are at the forefront of scientific and technological 
progress in sectors from pharmaceuticals to AI. They comprise a national innovation ecosystem 
encompassing academic institutions, research and testing facilities, business incubators and 
accelerators, and government-backed interventions including the UKRI catapult network.  

 Bidders should set out their proposals to establish Freeports as collaboration hubs, demonstrating: 

a. A clear understanding and awareness of the local innovation ecosystem and its priorities 

b. A coherent plan for engaging with local leadership to help them accelerate economic 
growth through R&D  

c. A commitment to engage constructively and collaboratively with the local innovation 
ecosystem, driving national, regional and local impacts from R&D for people and 
businesses  

d. Evidence of ability to build strong partnerships with appropriate local, devolved and 
national bodies in order to ensure that plans are well aligned to local growth priorities 
and help support the development of local economic growth plans  

 As hotbeds for innovation, Freeports will contribute to the local and national innovation 
ecosystems through facilitating translational research, skills development and data-sharing in the 
Freeport region.  

https://www.gov.uk/apply-funding-innovation
https://www.ukri.org/funding/funding-opportunities/
https://www.gov.uk/guidance/innovation-apply-for-a-funding-award
https://www.gov.uk/government/funding-programmes
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 Bidders should set out their proposals to enhance local and national innovation ecosystems. These 
may include: 

a. Plans to establish new facilities, or link with existing facilities that apply new technologies 
and research 

b. Plans to work with local academic institutions to facilitate skills development by 
providing qualification services, training workers and facilitating apprenticeships 

c. Plans to promote Freeport-specific research programmes 

d. Plans to generate secure and standardised data for monitoring and evaluation, promote 
data-sharing among businesses and with researchers, and enhance digital connectivity 

 Proposals relating to enhanced data-sharing in Freeports should consider any legal and practical 
considerations on data-handling as appropriate.   

iii. Freeport regulatory innovation  

 The government remains committed to ensuring its Freeport model maintains the UK’s high 
standards with respect to security, safety, workers’ rights, data protection, biosecurity and the 
environment, while ensuring fair and open competition between businesses.  

 However, the government recognises that regulation in some cases can be challenging to 
navigate for innovative firms as they develop, test and apply new ideas and technologies in some 
sectors.  

 Therefore, the government will commit funding to facilitate direct engagement between 
Freeports and relevant regulators through a “Freeport Regulation Engagement 
Network” (FREN). The specific design of a FREN will be announced in the Spring, and the 
framework will continue to evolve in line with successful Freeport requirements, but FRENs will:  

a. Enable an early engagement process between innovative businesses and regulators   

b. Support businesses on regulatory issues, minimising bureaucracy and uncertainty   

c. Generate ideas to engage businesses and regulators on areas of potential opportunity  

d. Identify opportunities for regulatory flexibility and new regulatory sandboxes   

 In outlining their innovation ambitions, bidders should: 

a. Come forward with proposals that will support innovation and innovative industries. 
Submissions are particularly encouraged that relate to port operations, customs 
procedures or the testing of green technologies  

b. Outline how they would look to take advantage of the Freeports Regulation Engagement 
Network to support these proposals; for example, how they would benefit from an early 
engagement process with specific regulators  

c. Provide contact details for their Freeport Regulators Engagement Network coordinator 

d. Outline initial proposals for the testing of new technologies in their Freeports under FREN 
supervision 

e. Outline which specific barriers may limit their ability to test new technologies in their 
Freeport, now or in the future. These barriers may be specific regulation, processes or 
otherwise  

f. Outline where they see opportunities for, and how they would look to take advantage 
of, any regulatory flexibilities or regulatory sandboxes, now or in the future, to minimise 
these barriers 
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3.10. Wider government funding  

 Bidders should outline how their Freeport proposals could be complemented by successful 
funding from existing or additional upcoming funding rounds from across government. The 
Freeport proposal should be viable without these additional sources of unsecured funding, though 
government may choose to align allocations across funds where objectives and timing allows.  

 Examples include: 

a. The £160 million Green Energy Fund announced in October 2020, made available to 
upgrade ports and infrastructure as part of plans to make the UK a world leader in green 
energy. The competitive allocation process is expected to conclude in 2021 

b. The £200 million Port Infrastructure Fund announced in October 2020, made available 
to ports to build new border infrastructure on their current sites so that they are ready 
to handle new customs requirements under the new Border Operating Model  

c. The £900 million Getting Building Fund announced in June 2020, made available to 
invest in shovel-ready housing and infrastructure projects, creating jobs and supporting 
economic recovery across the country. 

 

 

https://www.gov.uk/government/news/new-plans-to-make-uk-world-leader-in-green-energy
https://www.gov.uk/government/news/200-million-port-infrastructure-fund-opens-for-bids
https://www.gov.uk/government/news/1-3-billion-investment-to-deliver-homes-infrastructure-and-jobs
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Section 4  
Delivery requirements 

4.1. Contribution to decarbonisation and environmental impact  

i. Driving the decarbonisation agenda 

 A prominent theme of the Consultation Response was that Freeports have great potential to 
contribute towards the government’s decarbonisation agenda and Net Zero ambition. The 
government is supporting the testing of new technologies including emerging green 
technologies, as part of measures to create hotbeds for innovation see Section 3.9. In addition, 
there remain opportunities for Freeports to align with wider decarbonisation interventions, 
including the £160 million Green Energy Fund announced in October 2020 to upgrade ports and 
infrastructure as part of plans to make the UK a world leader in offshore wind and green energy. 
As part of the assessment process, we ask bidders to outline how their Freeport ambitions support 
decarbonisation and how they aim to reach Net Zero carbon emissions by 2050 or earlier. 
Proposals could include: 

a. Making sure that carbon impacts of on-land freight distribution are minimised 

b. Making sure that vessels using the port operate in a low-carbon manner (e.g. reducing 
use of fossil fuels) 

c. Ensuring any construction work is sustainable or low-carbon 

d. Increasing use of low-carbon power within the Freeport 

e. If applicable, promoting the use of technologies like carbon capture and storage, and 
low-carbon hydrogen 

ii. Minimising environmental impact and other considerations 

 The government remains committed to ensuring Freeports are best-in-class for both safety and 
security while driving green economic growth and investment in their regions. Any UK Freeport 
model will ensure that the UK’s high standards on the environment will not be compromised. 
Freeport bids must outline how their proposals will ensure compliance with all applicable 
environmental regulations and standards.  

a. Freeport bidders will be required to demonstrate how they will ensure compliance with 
applicable regulations as they pertain to air and water quality, the management of waste, 
the treatment and handling of chemicals, and any additional assessment and mitigation 
of impacts on protected sites and species. 

b. It is essential that Freeports are bio-secure and ensure robust adherence to sanitary and 
phytosanitary (SPS) standards. Defra sets policy and enforces – through the Animal and 
Plant Health Agency (APHA) - controls and restrictions on the import and movement of 
animals and animal products, certain plants, plant pests and other materials such as soil. 
APHA will provide future operators with guidance on adherence to SPS standards. Bids 
will be assessed by Defra to assure proposals are sufficient to ensure compliance with 
these rules. 

c. Successful bids must carry out an Environmental Impact Assessment (EIA) before planned 
development can proceed, if required to do so. 

 The government welcome bids which voluntarily demonstrate environmental benefits beyond 
regulatory baselines. This could include the provision of net gains for biodiversity, creating new 

https://www.gov.uk/government/news/new-plans-to-make-uk-world-leader-in-green-energy
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or improved green spaces for people and wildlife, tree planting, or furthering other objectives that 
meet local needs, as set out in the government’s 25 Year Environment Plan.  

 Successful bidders will be expected to conduct an assessment of the environmental impact of their 
proposals as part of the Business Case process, before any public funds or tax measures are 
authorised. Successful bids will also be asked to demonstrate how resilience to future climate 
change has been considered, with reference to the latest supplementary guidance to the Green 
Book on ‘Accounting for the Effects of Climate Change’, the Environment Agency’s guidance on 
flood and coastal erosion risk management (FCERM) and Defra’s Floods Policy Statement. 

4.2. Preventing illicit activity 

 The Freeports Consultation Response committed that Freeports will adhere to the OECD Code of 
Conduct for Clean Free Trade Zones and the specific anti-illicit trade and security measures therein, 
and that the current obligations set out in the UK’s Money Laundering Regulations 2017 will be 
maintained. 

 As set out in Section 3.4, customs sites for successful bidders will need to go through HMRC and 
Border Force authorisation, and these bodies will be able to withhold or withdraw authorisation 
if individual sites have not met the required standards.  

 As set out in Section 3.5, the Freeport Governance Body will need to maintain a record of all the 
businesses operating, or applying to operate, within the tax site. This record will need to be readily 
accessible by HMRC, the NCA, and Border Force operatives. It will also need to be kept up to date 
and contain information about the beneficial owner of the business. The Freeport Governance 
Body will also be required to undertake reasonable efforts to verify the beneficial owner of 
businesses operating within the tax site. HMRC and Border Force will use this information to 
perform checks on the businesses, for example criminal records, before authorising operation 
within the tax site. There will not be a mandated form of physical security for the tax site; however, 
bidders are asked to set out plans for the security of the tax site as part of bids. 

 The Freeport Governance Body will also be required to actively manage security risks across 
physical, personnel, and cyber domains, and to work with MHCLG, HMRC, Border Force, the NCA, 
Home Office and other relevant agencies to conduct an annual audit of the security measures in 
place and any breaches. 

 As part of bids, bidders are asked to set out what steps they will take to ensure that the customs 
sites and tax sites in their proposed Freeport will be secure against illicit activity, including 
organised criminal activity, money laundering, smuggling and illegal immigration. Bidders are also 
asked to consider their proposed approach to inventory systems, business registration, physical 
security, personnel, cyber threats, international regulations (e.g. the Convention on the 
International Trade in Endangered Species), supply chains and customs subzones. Bidders that do 
not show adequate consideration of steps to prevent illicit activity will not be considered for 
Freeport status. 

4.3. Freeport governance structures 

 The government does not require bidders to have formal governance in place at the point when 
they bid, or win. However, it expects and encourages Freeport bidding coalitions to form informal 
steering groups to help bring involved parties together, delegate the work of completing specific 
requirements, and shape bids collaboratively.  

 However, the government expects that successful delivery, implementation and monitoring of 
Freeports will ultimately require a per-Freeport governance structure overseeing 
each selected Freeport location. Bidders are therefore requested to set out their proposals for a 
future Freeport Governance Body to oversee their Freeport. The government will assess those 
plans using the criteria below as one part of the deliverability criterion.   

https://www.gov.uk/government/publications/25-year-environment-plan
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 Successful bidders will be expected to work with government to ensure that governance of each 
Freeport is robust. This work may involve ports adapting all, or part, of their proposals for 
governance to allow the government to establish a necessary degree of consistency across 
projects, while preserving bidders’ flexibility to make individualised proposals in this process and 
to respond to any specific issues they may face in providing robust governance once 
designated. A small amount of short-term revenue funding will be made available to each 
Freeport once locations are initially selected to help with any local governance set-up costs or 
coordination in their first year (see below). 

 Once set up, each Freeport Governance Body will then work with a representative 
of a HMG Freeport team to ensure the Freeport stays aligned with national policy and delivers on 
its monitoring and evaluation commitments. This HMG representative will also offer support 
including contacts to relevant central government departments and public sector bodies.  

i. Requirements for a future Freeport Governance Body 

 When bidders set out their preferred governance structure, the government is open to any degree 
of formality and legal structure so long as the proposal:  

a. Provides a clear justification for the level of governance structure required to deliver the 
Freeport bid, with evidence of significant private sector support and inputs such 
as investment or land   

b. Contains a decision-making structure which preserves the local authority/MCA’s ability 
to be meaningfully accountable for the spending of public money  

c. Meets our three core standards on:  

i. Effective structure  

ii. Effective personnel  

iii. Effective functions  

 More information on standards of governance can be found in the National Local Growth 
Assurance Framework. 

ii. Incorporation  

 Depending on how a Freeport is being delivered locally, some incorporated governance structures 
may be worthwhile to achieve this:  

a. Large-scale property development: the government understands these 
developments require significant investment over a long period of time. Creating a legal 
entity that can take ownership of public and private assets to create a better proposition 
for investment may therefore be worthwhile  

b. Land assembly: if significant land assembly is required, it may be beneficial for a Freeport 
to seek Development Corporation status, and so gain some planning powers. Many MCA 
areas already have the power to create a Mayoral Development Corporation   

 However, the government recognises that incorporation poses additional cost and time 
constraints for bidders and the benefits of incorporation may not outweigh these. Therefore, there 
is no requirement for Freeport Governance Bodies to be incorporated, and there will be no 
additional benefit to Freeports who incorporate unnecessarily in the process.   

iii.  Accountability 

 While the Freeport Governance Body is responsible for effective delivery of the Freeport according 
to an economic strategy determined through the bidding process, the local authority or 
authorities contained within the Governance Body will be accountable to MHCLG for the 
expenditure and management of public money – in particular, Freeports seed capital.   

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/768356/National_Local_Growth_Assurance_Framework.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/768356/National_Local_Growth_Assurance_Framework.pdf
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 The government welcomes appropriate proposals for Freeport Governance Bodies to take the form 
of Special Purpose Vehicles (SPVs). However, depending on the exact legal status of the SPV, it 
may take government longer to agree an OBC to ensure the appropriate assurance processes are 
in place.  

 However, regardless of the status of the Freeport Governance Body, bidders should make clear in 
their proposal how their structure preserves the ability of a local authority to be meaningfully 
accountable for the purposes of spending and managing public money.  

iv.  Core Governance Standards  

 Bidders’ proposals will need to meet our three core standards on governance: effective structure, 
effective personnel, and effective functions.  

 The government’s experience of delivering Enterprise Zones suggests these three standards are 
crucial for delivering successful place-based economic interventions. It will therefore assess any 
governance proposal against these three criteria to ensure it meets an appropriate minimum 
standard.  

v. Effective Structure  

 At a minimum, proposals must: 

a. Identify a chair of the Freeport Governance Body  

b. Be clear how decisions will be made within the Freeport Governance Body (for 
example: who votes, thresholds for decision-making, chair powers, powers of veto)  

c. Be clear how the proposed structure will support effective decision-making, enabling 
delivery of Freeports at pace  

vi. Effective Personnel  

 At a minimum, any Freeport Governance Body must include the port(s) involved - to ensure 
economic focus on port regions - and the Unitary and/or Upper/Lower tier councils where the 
Freeport is located - to receive and be accountable for the regeneration funding and deliver key 
measures. Proposals without these stakeholders will not be accepted.  

 Beyond this, Freeport Governance Bodies should reflect the collaborative bidding coalition 
required to fully deploy the wide range of Freeport measures offered in order to deliver the 
Freeport policy objectives. The government therefore encourages bidders’ proposals to 
include representation from the following 6 groups of stakeholders if and where possible:  

a. Any landowners who own land on which tax and customs sites are designated 

b. Any operators of customs sites 

c. Firms, investors and public sector bodies who do or will operate within customs and tax 
sites (or have proposed their existing sites as subzones) 

d. The MCA or - where an MCA does not exist - the LEP 

e. The local MP (or MPs)   

f. Innovation stakeholders such as universities, Catapult centres or business support hub 
leads from an MCA/LEP/council  

 As part of our assessment criteria, bids that demonstrate the support of these groups and their 
inclusion in a Freeport Governance Body, with clear rationale for their role in delivery of 
the Freeport, will be rewarded in the assessment process.  

 However, to ensure streamlined decision-making in Governance Bodies, any 
proposal for a board with more than 12 permanent members will be disadvantaged in 
the bidding process unless it provides clear justification for its size (for example, a complex bid 
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from multiple ports including multiple port operators, landowners and councils). Co-optees on 
boards beyond the 12 permanent members are also permitted so long as they are time-limited 
and clear justification for their presence is provided.  

 In addition, proposals which set out the Freeport Governance Body’s commitment to diversity in 
line with clauses 78 and 79 of the National Local Growth Assurance Framework will be rewarded 
in the marking process.  

vii. Effective Functions  

 At a minimum, Freeport Governance Bodies must be able to complete the following eight 
functions:  

a. Market the Freeport effectively to procure private investment into the Freeport  

b. Provide appropriate support to investors who commit to the Freeport to help deliver their 
investment  

c. Make use of the public Freeport measures provided to deliver a Freeport (such as 
regeneration funding and Local Development Orders)  

d. Provide an innovation function which:  

i. supports innovative businesses where they require input 

ii. coordinate and facilitate submissions for place-based innovation or challenge 
funds and regulatory support from Freeport firms 

e. Monitor and maintain integration with local economic strategies   

f. Formally report to MHCLG through the area lead periodically and at least annually on 
how the Freeport is delivering on the strategy set out in their winning bid  

g. Comply with MHCLG’s requirements on monitoring and evaluation (such as data 
collection and provision regarding new jobs, businesses created and private investment 
attracted)  

h. Actively manage security risks across physical, personnel, and cyber domains, and work 
with MHCLG, HMRC, Border Force, the NCA, and Home Office to conduct an annual 
audit of the security measures in place and any breaches 

 The government is open to suggestions from bidders as to how best to achieve these eight 
functions. It also welcomes governance proposals with additional functions so long as those 
functions are justifiably demonstrated to be facilitating a successful Freeport.  

viii. Capacity funding and support  

 A small amount of short-term revenue funding will be made available to each 
Freeport, once locations are initially selected, to help with any local governance set-up costs or 
coordination in their first year. For example, this could include the forward funding of a Freeport 
secretariat and coordinator.  

 In addition, the government believes Freeports will likely experience similar challenges 
in developing appropriate governance structures or delivery vehicles. To ensure these challenges 
are addressed quickly, government will contract some additional support centrally, which will be 
available to Freeports once they are initially selected.  

4.4. Management and capability 

 Bidders will also need to set out the robust arrangements they will put in place to 
ensure successful delivery of their Freeport project at pace. Bidders should evidence that delivery 
of the Freeport will be managed in accordance with best practice, with the necessary 
arrangements put in place for managing risk.   

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/886737/20191031_Towns_Fund_prospectus.pdf
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 To do this, bidders should provide:  

a. An implementation plan  

b. A risk management framework  

c. A written submission on management and capability  

d. Contact details for the Senior Responsible Officer for the programme 

i. Implementation Plan  

 Bidders must provide an implementation plan for the steps which must be completed in order to 
apply the Freeport measures, complete required development and deliver their Freeport 
strategy. It should describe how, when and by whom the specific milestones or set of 
targets required to deliver the bidders’ Freeport strategy will be achieved. The most up-to-date 
version of this plan should be summarised and attached in the bid.  

 At a minimum, this implementation plan should include:  

a. the outcomes to be delivered, and by when 

b. the activities and milestones required to deliver them   

c. when activities will occur   

 Exceptional bids will also provide significant detailed analysis of how the identified project 
milestones will be delivered to timescales, costs and quality, including:  

a. the resources and time needed for all activities, and any need for people with specific 
capabilities and competences   

b. the dependencies between activities and associated constraints  

c. the points at which progress will be monitored, controlled and reviewed  

ii. Risk Management Framework  

 Bidders should provide a short risk management framework for identifying, mitigating and 
managing risks throughout the delivery of the Freeport, including a risk register spelling out any 
initial key risks identified. This framework should establish an organisational culture that supports 
well-thought-out risk-taking and innovation to ensure that Freeports are ambitious and 
successfully achieve their objectives.  

 The risk management framework should outline appropriate arrangements for the management 
of these risks, such as the respective roles and responsibilities of those in the Freeport Governance 
Body.   

 The register should indicate how the risks identified are to be mitigated and managed. It should 
be updated and reviewed continuously throughout the course of the project.   

iii. Written Submission  

 At a minimum, bidders should provide a firm written commitment from the port and the 
associated local authority and local political leaders to support their private sector partners in 
the effective, timely delivery of the Freeport; specifically, to implement any Local Development 
Order (or equivalent) and support Freeport development through a supportive planning 
environment.  

 Bidders looking to demonstrate high levels of management capability should provide a broader 
written submission contextualising their delivery plan, which sets out:  

a. Greater detail regarding the choice of milestones   

b. Greater evidence on timings 
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c. Greater detail on costs 

d. Greater detail on how the programme will effectively manage delivery risks and issues, 
including unexpected rising costs  

e. Greater evidence on contingency arrangements and plans if any risks identified are 
realised  

4.5. Equalities impact 

 When formulating a policy proposal, the government is required to have due regard to the Public 
Sector Equality Duty (PSED) as laid out in the Equality Act 2010. The duty requires public bodies 
to have due regard to the need to eliminate discrimination, advance equality of opportunity and 
foster good relations between people with different protected characteristics when carrying out 
their activities.   

 The government has considered equalities impacts in line with its responsibilities. However, 
the decision about where Freeports are allocated could have equalities implications. The 
government is committed to the location of Freeports advancing the equality of opportunity and 
fostering of good relations for people of protected characteristics (age; disability; gender 
reassignment; pregnancy and maternity; race; religion or belief; sex; sexual orientation). Bidders 
should make any relevant representations on impacts on people with different protected 
characteristics to assist the government’s ongoing assessment. 

4.6.  Monitoring and evaluation 

 Rigorous monitoring and evaluation will be key to the success of Freeports. In the Consultation 
Response the government signalled its intentions of embedding monitoring and evaluation into 
the bidding process.  

 Freeports will need to collect data on reliefs and their realised outcomes, including monitoring 
the effectiveness of tax. Bidders will need to provide details on their plan for collecting this data. 
This should include a point of contact, resourcing and funding to collect data in Freeports. 

 The government’s focus is to encourage business investment and create new economic activity in 
Freeports, rather than displacement of local economic activity from deprived areas. Bidders will 
be asked to demonstrate how they will collect data on this local displacement. Bidders will be 
encouraged to share their plans for monitoring and mitigating displacement of local economic 
activity from deprived areas. 
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Section 5  
Bidding 

5.0.1. In its manifesto, the government committed to deliver up to ten Freeports. In the Consultation 
Response, it declared itself open to designating a limited number of additional Freeports if 
sufficient exceptional proposals were presented, rather than applying a firm cap of ten. This 
commitment remains.  

5.0.2. The government has also always been clear that the number of Freeports must ultimately be 
limited to control costs and maximise agglomeration benefits, and that its preferred method of 
allocating those limited designations is via an open, transparent, competitive bidding process. 
This chapter sets out for bidders exactly how that process will work. 

5.1. The Freeport bidding process 

 Bidders must develop a proposal for a Freeport which delivers outputs that support the outcomes 
associated with the government’s objectives (set out in Section 2), by making use of the powers, 
tax reliefs and funding streams (set out in Section 3). They should demonstrate their ability to 
deliver this proposal effectively at speed (meeting requirements set out in Section 4).  

 All bids must be submitted via the online portal.4 Bidders should answer all questions set out by 
the online portal and follow instructions provided. Details of the information that bidders will 
need to provide are set out in Sections 5.5 and 5.6 below. If you are having technical difficulties 
with the portal, please contact Freeports-MHCLG@communities.gov.uk, quoting in the subject 
line the unique reference number you will be assigned on the portal landing page and your bid 
name. You will be issued a new unique reference number each time you start a bid, so it is 
important that you save your bid with the ‘Save and Continue Later’ button if you do get in touch 
or if you plan to have multiple people contributing information to the portal. This will ensure we 
are able to match anything you email us to your submission through the portal. 

 The bidding process will follow the following structure and timeline: 

Date Milestone 

21 
December 

2021 

Any potential bidders will be able to contact Freeports-MHCLG@communities.gov.uk to 
request clarification on any of the content of the Bidding Prospectus until 21/12/2020. A 
summary of answers will be published online no later than 15/01/2020. All questions 
and responses will be public, and individual correspondence will not be entered into, so 
bidders should not include any commercially sensitive information. Bidders can register 
for updates via this form. 

February 
2021 

Bidders will provide the information described in Sections 5.5 and 5.6 to MHCLG via the 
online form by 12.00 noon on Friday 5 February 2021.  

March 
2021 

Essential information submitted by bidders will firstly be assessed by officials according 
to pass/fail criteria set out in Annex A.  
 
Bids which pass these will then have their entire submission (including the detailed bid 
information) assessed against 5 criteria (see 5.2.4).  
 
Based on this assessment, officials will then present a longlist of appointable candidates 
to ministers (see 5.2.6). 

 
4 https://www.smartsurvey.co.uk/s/freeports/ 

https://www.smartsurvey.co.uk/s/freeports/
mailto:Freeports-MHCLG@communities.gov.uk
mailto:Freeports-MHCLG@communities.gov.uk
https://forms.office.com/Pages/ResponsePage.aspx?id=EGg0v32c3kOociSi7zmVqAVPfAOtwRxLhHRwQ610oElUMjFWU1RSMUdYQTgxWVFGU0FUVzk1REg4Qi4u
https://www.smartsurvey.co.uk/s/freeports/
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Spring 
2021 

Ministers will make the final decision on the successful Freeport locations, taking into 
account officials’ assessments and the additional rationale stated below.  
Successful bidders will be announced.  
 
Once successful bidders are announced, MHCLG will publish the rationale for their 
selection under this process. 

Summer 
2021 

Successful bidders will:  
1. Receive funding to support them to set up their Freeport Governance Body, and 

work with MHCLG to do so 
2. Develop an Outline Business Case for the regeneration funding in line with HMT 

Green Book guidance, which will be submitted for government approval; support 
will be provided by MHCLG officials, other departments with relevant expertise, and 
contractors 

3. Work with HMT and HMRC to review and confirm the boundaries of their proposed 
tax sites, prior to approval and commencement of tax measures 

4. Begin the HMRC-run authorisation process for operators to run customs sites, and 
for businesses to operate within them (in order to obtain authorisation bidders may 
need to make investments to meet the requirements for HMG authorisation) 

The government may also publish further guidance at this stage.  

2021-2022 

Depending on the Value for Money of Outline Business Cases, Full Business Cases will 
either be assured locally or with MHCLG. Successful assurance will result in a Section 31 
grant being made to the supporting local authority. Subject to the passage of legislation 
relating to tax and customs benefits (e.g. the designation of the proposed tax and 
customs sites), relevant benefits will become available at this point.   

5.2. Bid assessment  

 Bidders must provide the information requested so the government can fairly and effectively assess 
all bids. It expects and encourages Freeport bidding coalitions to delegate responsibility for 
developing different parts of the bidding information to different parties - whether ports, local 
authorities or other members of the Freeport bidding coalition - where appropriate, to help 
coalitions manage workloads and submit the best possible bid. Bidders must provide one bid per 
proposed Freeport, with information in response to two sets of questions (both via the online 
portal):  

a. Essential information, set out in Section 5.5 – this is the minimum information necessary 
to adequately define the extent of the Freeport        

b. Detailed bid information, set out in Section 5.6 – this covers the proposals for the 
implementation and delivery of the Freeport  

 The essential information set out in 5.5 includes a definition and justification for the Outer 
Boundary of the Freeport and site locations, as well as confirming compliance with essential 
regulatory criteria. The information provided by bidders will be subject to a pass/fail assessment. 
Bidders who do not provide this information or meet these requirements will fail the initial 
pass/fail assessment and will not be assessed any further. The pass/fail descriptors are in the Mark 
Scheme at Annex A. 

 Where a bidder’s response provides all the information required under 5.5 to a satisfactory level, 
we will then assess the information provided as part of 5.6.  

 The responses to questions contained within 5.6 will be scored as “low”, “medium” or “high”, in 
accordance with the mark scheme at Annex A, and then aggregated by a weighted average to 
create the assessment against each of 5 criteria: 

a. Ability to deliver the objective “Establishing national hubs for global trade” 
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b. Ability to deliver the objective “Regeneration and levelling up” 

c. Ability to deliver the objective “Creating hotbeds of innovation” 

d. Deliverability of proposal effectively at pace 

e. Level of private sector involvement in the proposal 

 This will result in an assessment as “low”, “medium” or “high” against each of 5 criteria. The 
weighting that each question will bear in determining the assessments against each of the criteria 
is set out in Section 5.6. In marking the answers to the questions, the government will also 
consider any relevant information provided in 5.5, as well as any publicly available data (e.g. the 
Index of Multiple Deprivation) to test any assertions in the answers provided. 

 All of these assessments will be shared with ministers, for all bids that pass the assessment of 5.5. 
However, ministers will choose from a list of appointable bids, and bids will only be presented to 
ministers as being appointable if they achieve, at a minimum, all of the below: 

i. At least a “medium” on the government’s lead criterion, “regeneration and levelling up” 

ii. No more than one “low” across the five criteria 

iii. A “high” on at least one criterion  

5.3. Bid selection  

 Ministers will meet to discuss the selection of successful bidders from the appointable list based 
on assessment against the five criteria set out in 5.2.4. In addition to the assessment criteria at 
5.5 and 5.6, ministers will also factor into their decision-making context-sensitive information that 
impacts upon the objectives of the Freeport policy. These factors are limited and so the relevant 
additional considerations that may be considered are: 

a. Context which may change by 2021: 

i. Accounting for changing regional economic trends in light of Covid-19 and the 
end of the Transition Period 

ii. Aligning with future publications regarding the levelling up, Industrial Strategy, 
English devolution and planning agendas 

iii. Aligning with subsequent government investments made since November 2020 

b. Context ministers can only account for once all proposals are received:  

i. Reserving the right to select multiple nationally exceptional proposals from the 
same Local Enterprise Partnership (see paragraph 3.1.29) 

ii. Ensuring that Freeports are spread fairly across England 

iii. Prioritising proposals with a “high” assessment for the regeneration criterion 
(the lead objective) when choosing between similar appointable bids 

iv. Reserving the right to select exceptional proposals without existing customs 
infrastructure or with overly expansive plans (e.g. sites beyond the Outer 
Boundary limit) 

 If a tax or customs site in a Freeport bid is located within a minister’s constituency, or a member 
of a bidding coalition pertains to a minister’s personal or business interests, the minister will act 
in line with the Ministerial Code. Ministerial decision-making will only take into account officials’ 
assessments and the additional rationale stated in paragraph 5.3.1.   

 After the government announces the successful bidders, MHCLG will publish the rationale behind 
their selection according to the process laid out in this chapter.  
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5.4. Post-assessment steps for successful bidders 
 

 Successful bidders will use the proposals set out in their bid as the fundamental basis for an 
Outline Business Case, which will need to be approved before seed funding can be released.  

 In order to allow well-prepared bidders to progress as quickly as they are able, the government 
will assess the Outline Business Case with the most advanced bids first. In turn, this will give less-
developed Freeports the opportunity to improve their proposals, working closely with the capacity 
support detailed in Section 4.3.3.   

 An Outline Business Case will give further information on how the proposal will be delivered. In 
particular it will:  

a. Set an outline allocation of Freeports seed capital  

b. Set an outline allocation of further technical and capacity support  

c. Define the zones in which tax reliefs will apply  

d. Confirm local commitments of funding, planning, and other resources  

e. Set a deadline by which the Full Business Case should be developed 
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5.5. Essential Information required from bidders 
 

#  Question  Question Type  
Word or  
file limit  

Document reference / 
paragraph 

1.1 
Please submit a proposed name for your Freeport. This should clearly distinguish it from any other 
potential Freeport proposals. 

Short text box - - 

1.2 
Provide name and contact details for the Senior Responsible Officer for the programme.  
NB: This will be the key point of contact for the government.  

Short text box; 
email; address; tel.  

- - 

1.3 

Please upload the following pdf files legible at A3:  

• One map showing your Freeport outer boundary, no points on which should be more than 
45km apart, and the locations of the tax site(s), customs sites, and any other sites which make 
up the bid (e.g. infrastructure projects) 

• One map per customs zone defining its boundaries 

• One map per tax site defining its boundaries (sites must be single and individual) 

Upload .pdf legible 
at A3 

50MB 3.1.4/5/19 and 3.6.5 

1.4 
Please also email an ESRI Shapefile or Vector Geopackage version of each map uploaded at 1.2 to 
Freeports-MHCLG@communities.gov.uk 

Email submission of 
ESRI Shapefile or 

Vector Geopackage 
- 3.1.4/5/19 and 3.6.5 

1.5 
Please confirm you have communicated your plans to the landowners impacted by your proposed tax 
site. 

Y/N - - 

1.6 

For each customs site, please upload a signed letter from the site operator confirming that:   

• They are willing to be included in the bid 

• They are aware that, should the bid be successful, as site operator, they will be required to 
obtain the relevant authorisations from HMG before the site can be designated as a customs 
site 

• They are willing to undergo the authorisation process 

If the operator already has HMG customs authorisations they should state this in the letter. 

File upload 50MB 3.1.12 

1.7 
Please upload written confirmation of support for your bid from your local authority or local authorities 
and (if you have their endorsement) Local Enterprise Partnership (LEP).  

File upload 1  3.1.29  
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• The letter must be signed by the leader of each local authority that is responsible for planning 
and business rates collection in whose area any of the proposed Freeport sites will sit. The 
letter should commit their full support and agreement to the proposed bid specifically those 
areas for which they have statutory responsibility including planning and business rates to 
ensure the delivery of the proposal.  

• The letter should be also signed by the MCA and/or LEP to confirm their support for the bid 
and detail its alignment with the delivery of the areas prevailing economic strategy.  

• Where relevant, the letter should be signed by the leader of each local authority that is 
responsible for transport. For example, the County Council or MCA. 

1.8 
Is your bid a cross-border bid? If so, is any of the land covered by your bid also subject to a Freeport 
bid in another nation? 

Y/N  1  1.2  

1.9 Does your Freeport propose any secondary customs sites outside the Outer Boundary?  Y/N  1  3.1.6  

1.10 
Explain how your Freeport Outer Boundary represents a credible, coherent economic geography? 
Please provide clear rationale.  

Free text  500  3.1.7  

1.11 

Please provide rationale for the primary customs site and any subzones, including: 

• What you expect each customs site to be used for?  

• What outputs/benefits do you expect each site to generate?  

• How do they relate to each other and the wider Freeport? 

Free text  500 3.1.9/14  

1.12 
Please set out how you will meet the minimum standard of security and infrastructure required in 
customs and tax sites before being able to operate as a Freeport, as referred to in the prospectus.  

Free Text  500  4.2.5  

1.13 
Please provide clear economic rationale for the tax site, including: an explanation for the proposed 
location and why it represents good value for money, how tax measures will generate additional 
economic activity, how your proposed sites meet the criteria for being underdeveloped.  

Free text  500  3.1.23 

1.14 
How does the tax site’s location mitigate displacement of local economic activity from deprived 
areas?   

Free text  500  3.1.26  
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5.6. Detailed bid information requested from bidders 
 

#  Question  Question Type 
Word or 
file limit  

Document 
reference / 
paragraph 

Weighting 

2 Criteria A, B and C: Ability to deliver against the objectives     

2.1 
Please supply a diagram of a logic model which gives an overview of the links between the 
activities and inputs, outputs, outcomes and impact of your proposed Freeport model.  
Guidance: Innovate UK5, DFID 20116, DfT 20107, ODPM 20048  

File Upload  50 MB  
2.4/ figure 

2.5.1  
See 2.2 

2.2 

Referring to the logic model, please explain how your Freeport proposal will meet the objectives 
of the policy and achieve the desired outcomes listed in this prospectus?  
 
As part of your answer, please cover: 

• Why a Freeport is the right public intervention for your proposed location, including 
any local economic strengths or strategies that your proposal will build on and any 
identified economic needs or market failures you expect to remedy 

• How the outputs you expect your Freeport proposal to generate will support or enable 
the key outcomes associated with this objective 

 
Note - your answers to 1.10, 1.11, 1.12, 1.13 and 1.14 above will all be considered as part of 
the assessment of this answer in addition to this answer. You do not need to repeat information 
from those questions in this answer. 

 

 
Free text 

 

 
3000 

 

 
Section 2 

. 

100% of Criterion A: 
Ability to deliver the 
objective “Establishing 
national hubs for global 
trade” 

100% of Criterion B: 
Ability to deliver the 
objective “Regeneration 
and levelling up” 

100% of Criterion C: 
Ability to deliver the 
objective “Creating 
hotbeds of innovation” 

3 Criterion D: Deliverability of proposal effectively at pace     

3.1 
Describe how the local authority will create an appropriate planning environment to ensure the 
quick and efficient delivery of the Freeport proposal, including delivery of key investment 
proposals within this bid?  

Free text 750 3.6.7 10% of Criterion D  

 
5https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/681741/17.3253_Innovate_UK_Evaluation_Framework_RatherNiceDes
ign_V2_FINAL_WEB.pdf  
6 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/49551/DFID-approach-value-money.pdf  
7 https://www.gov.uk/government/publications/logic-mapping-hints-and-tips-guide  
8 https://www.gov.uk/government/publications/green-book-supplementary-guidance-regeneration-and-the-regions 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/681741/17.3253_Innovate_UK_Evaluation_Framework_RatherNiceDesign_V2_FINAL_WEB.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/681741/17.3253_Innovate_UK_Evaluation_Framework_RatherNiceDesign_V2_FINAL_WEB.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/49551/DFID-approach-value-money.pdf
https://www.gov.uk/government/publications/logic-mapping-hints-and-tips-guide
https://www.gov.uk/government/publications/green-book-supplementary-guidance-regeneration-and-the-regions
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3.2 

1.1 Please outline the minimum viable version of your investment proposal, including costs, the 
sources of funding that will meet those costs (for any borrowing please identify who will 
undertake the borrowing), and the expected outputs/benefits. Please show how you will make 
use of retained business rates. 

Table - 
3.7.1 - 3.8.3; 

3.10.1 
5% of Criterion D  

3.3 

Please outline your preferred investment proposal, including costs, the sources of funding 
that will meet those costs, (for any borrowing please identify who will undertake the 
borrowing) and the expected outputs/benefits. Please show how you will make use of 
retained business rates. 

Table - 
3.7.1 - 3.8.3; 

3.10.1 
10% of Criterion D  

3.4 
Please provide evidence of the commercial demand for the relevant outputs under your 
proposal.  

Free text 250 3.7.1 - 3.8.3 5% of Criterion D  

3.5 
Please tell us how you are modelling future income from locally retained business rate growth and 
how you will apportion it (of particular importance if your tax site crosses multiple local 
authorities). 

Free text 250 3.5.23 5% of Criterion D  

3.6 

Please set out how you would make use of the innovation levers, including: 

• ambition and initial ideas for how innovation funding could be delivered as part of 
your Freeports proposals, including any industry commitment to invest in innovative 
activity or the testing of new technologies in Freeports 

• plans to work with academic institutions and link into existing innovation structures 
where appropriate to establish Freeports as collaboration hubs 

• how you would look to take advantage of the Freeports Regulatory Engagement 
Network  

Free text 750 3.9 10% of Criterion D  

3.7 

What considerations and mitigating actions will be taken into account for potential negative 
externalities (including the displacement of local economic activity from nearby deprived 
areas) affecting your site and/or the surrounding area resulting from the introduction of the 
Freeport? Reference your answer to 1.17 if appropriate. 

Free text 250 3.1.26 5% of Criterion D  

3.8 
Please describe how your Freeport proposal will support the delivery of the UK’s Net Zero 
ambitions.  

Free text 500 4 (and 2.3.2). 5% of Criterion D  

3.9 
Please explain how your proposals will ensure compliance with all applicable environmental 
regulations and standards. 

Free text 250 4.1.1 5% of Criterion D  

3.10 
Please outline the expected impact of your proposal on people with protected characteristics, 
using statistics where possible. 

Free text 250 4.5 5% of Criterion D  

3.11 Describe the governance arrangements for the delivery of the Freeport proposal.  Free text 750 4.3 10% of Criterion D  
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3.12 
Please describe the management arrangements for the delivery of the Freeport proposal, this 
should including any key staffing appointments.  

Free text 250 4.4.11 5% of Criterion D 

3.13 Please provide a risk assessment of the barriers to implementation of your proposal.  Free text 250 4.4.4 5% of Criterion D  

3.14 Please describe your Monitoring and Evaluation plans  Free text 250 4.6 5% of Criterion D  

3.15 

Please upload an Implementation Plan covering milestones, timelines, critical 
interdependencies, and sequencing.   
 This could take the form of a pictorial diagram, Gantt chart, timeline, flowchart or other 
graphical representation.  

Upload, 1 side 
legible at A3 

50MB 4.4.3 10% of Criterion D 

4 Criterion E: A high level of private sector involvement in the proposal     

4.1 
Please describe the main investments you will make to deliver the Freeport, including requests 
for Freeports seed capital, council borrowing, private investment and any other strategically 
aligned public investment made by the LEP, council or national government. 

Free text 250 3.10 40% of Criterion E 

4.2 
Please detail any complimentary investments that have been secured over the past 5 years or 
are currently under consideration from external funders, that support the delivery of your 
proposal.  

Free text 1000 3.10 20% of Criterion E  

4.3 

Describe the primary types (including size and sector) of business: 

• That are part of your bid  

• That you will aim to attract 

Free text  500  2.1.8  

20% of Criterion E  

4.4 

Please choose from the following Sector list (SIC Codes) those business types: 

• That are part of your bid 

• That you will aim to attract.  

Select from the 
ONS SIC  

Maximum 
10  

2.1.5  

4.5 
Please outline what specific trade and investment support measures you feel would benefit a 
Freeport in your area, and any support needed from existing DIT services to deliver this. 

Free text  250  3.3.1  20% of Criterion E 
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Annex A – Mark scheme 

 

The essential information required from bidders (Section 5.4) will be marked as pass or fail according to 
the following schema: 
 

Mark Descriptor 

Pass 

The bidder has submitted all of the information requested and the response clearly 
meets the specifications set out in the prospectus, including providing evidence of a 
strong rationale where the proposal exceeds the default limits (e.g. for any customs 
sites outside of the Outer Boundary). 

Fail 

The bidder has either not submitted all of the information requested, the response 
does not meet the specifications set out in the prospectus, or there not sufficient 
evidence of a strong rationale where the proposal exceeds the default limits (e.g. for 
any customs sites outside of the Outer Boundary). 

 
The detailed bid information requested from bidders (Section 5.5) will be marked according to the 
following schema: 
 

 
 
 
 
 

 

 
 
 

Mark Descriptor 

Low 
A poor response with material concerns that the proposal will not achieve a standard 
required to meet the criterion 

Medium 
A good response that meets the requirements with robust supporting evidence. 
Demonstrates good understanding of the levers, outputs and objectives. 

High 

An outstanding response that meets the requirements. Indicates an excellent 
understanding of the levers, outputs and objectives with detailed supporting 
evidence and no weaknesses, resulting in a high level of confidence that the proposal 
will achieve a standard required to meet the criterion. 
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Annex B - Privacy notice 
Personal data 
The following is to explain your rights and give you the information you are be entitled to under the Data 
Protection Act 2018. 

Note that this section only refers to your personal data (your name address and anything that could be 
used to identify you personally), not the contents of your Freeport application.  
 
1. The identity of the data controller and contact details of our Data Protection Officer 
The Ministry of Housing, Communities and Local Government (MHCLG) is the data controller.  

The Data Protection Officer can be contacted at dataprotection@communities.gsi.gov.uk  
  
2. Why we are collecting your personal data 
Your personal data is being collected as an essential part of the Freeport bidding process, so that we can 
contact you regarding your bid and for monitoring purposes. We may also use it to contact you about 
related matters. 
 
3. Our legal basis for processing your personal data 
GDPR Data protection legislation sets out when we are lawfully allowed to process data.  

The lawful basis that applies to this processing is public task 6(1)(e); that processing is necessary for the 
performance of a task carried out in the public interest or in the exercise of official authority vested in the 
controller; data being processed belongs to business contacts processed during the routine course of 
business of a government department. 
 
4. With whom we will be sharing your personal data 
As part of the process of selecting and monitoring Freeports, the Ministry of Housing Communities and 
Local Government will share your personal data with relevant government departments including: 

• Her Majesty’s Treasury (HMT) 
• Her Majesty’s Revenue and Customs (HMRC) 
• Home Office/Border Force 
• Department for Business, Energy and Industrial Strategy (BEIS) 
• Department for Environment, Food and Rural Affairs 
• Department of International Trade 

The data may also be shared with contractors, where they are used for monitoring purposes, to evaluate 
the programme. Their contract will set out what they are permitted to do with personal data. 
 
5. For how long we will keep your personal data, or criteria used to determine the retention period 
If your bid is successful, your personal data will be held for up to ten years from the closure of the bidding 
process. As part of the monitoring process, we will contact you regularly to ensure our records are up to 
date and will erase your personal data upon request or should you no longer be involved with the Freeport.  

Should your bid be unsuccessful, we will erase your personal data.  
 
6. Your rights, e.g. access, rectification, erasure 
The data we are collecting is your personal data, and you have considerable say over 
what happens to it.  

You have the right: 
a. know that we are using your personal data  
b. see what data we have about you  
c. ask to have your data corrected, and to ask how we check the information we hold is accurate  
d. complain to the ICO (see below)  

mailto:dataprotection@communities.gsi.gov.uk
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7. Sending data overseas 
Your personal data will not be sent overseas. 
 
8. Automated decision making 
Your personal data will not be used for any automated decision making. 
 
9. Storage, security and data management 
Your personal data will be stored in a secure government IT system. 
 
Making a complaint 
If you are unhappy with the way the department is using your personal data, you can make a complaint. 

You have a right to lodge a complaint with the independent Information Commissioner (ICO) if you think 
we are not handling your data fairly or in accordance with the law. You can also contact the ICO for 
independent advice about data protection, privacy and data sharing. The ICO’s contact details are provided 
below.  

 
The Information Commissioner's Office   
Wycliffe House   
Water Lane   
Wilmslow, Cheshire,   
SK9 5AF   
 
Telephone: 0303 123 1113 or 01625 545 745   
https://ico.org.uk/  

 
 
 
 
 
 
  

https://www.gov.uk/government/organisations/department-for-communities-and-local-government/about/complaints-procedure
https://ico.org.uk/
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HM Treasury contacts 

This document can be downloaded from 
www.gov.uk 

If you require this information in an alternative format or have 

general enquiries about HM Treasury and its work, contact: 

Correspondence Team 

HM Treasury 

1 Horse Guards Road 
London 
SW1A 2HQ 

Tel: 020 7270 5000 

Email: public.enquiries@hmtreasury.gov.uk 

http://www.gov.uk/
mailto:public.enquiries@hmtreasury.gov.uk


                                                                                                                                                      
  

 
CWLEP Board: 30 November 2020 
  
Agenda Item: 10a 
 
Title:  Local Growth Fund Programme Update 
 
 
1 Purpose of Paper 

1.1 NOTE: At the Programme Delivery Board Meeting on 19th November 2020, two Board 
Members were present. PDB meetings require three Board Members to be quorate. As the 
meeting did not reach this limit, no official decisions could be taken. This paper will 
highlight the recommendations from the PDB Board Members in attendance, which will 
need to be ratified by the CWLEP Board. 

1.2 This paper outlines the position of projects at mid- November 2020 following the receipt of 
the 2020/21 Quarter 2 Claims.  
 

1.3 This paper deals with projects that are rated RED or AMBER and gives an overview of the 
programme over the last three months for the Board to consider.  
 

2 Summary 

2.1 Out of the 41 Growth Deal projects, 2 are rated RED, 4 are rated AMBER and 35 are rated 
GREEN.  

Table 1 – Projects for Consideration at CWLEP Board (with RAG ratings) 

Risk Rating Project 
Total LGF 

Contribution 

LGF remaining 
(On 19/11/20) 
 

Comments 

RED 
Friargate and City 

Centre Connectivity 
£11.8m £3.77m Update in Section 4.1 

RED 
Transforming 

Nuneaton  
£7.5m £1.21m Update in Section 4.2 

AMBER A46 Stanks  £4.1m £0.64m Update in Section 4.3 

AMBER A452 Europa Way £3.6m £0.058m 
Reprofile request and 
update in Section 4.4. 

AMBER 
Commonwealth 
Games Leamington 
Spa 

£1.9m £1.24m Update in Section 4.5 

AMBER Ricoh Arena Renewal £0.318m £0.318m Update in Section 4.6 

 
Projects for 
Consideration Total 

£32.78m £7.236m  

 

http://www.cwlep.com/


                                                                                                                                                      
  

3       Growth Deal Programme Finances  

3.1 Finances 

3.1.1 The forecast defrayal in Q3 is £3,415,577.40. The deadline for Q3 claims is 8th January 2021.  

3.1.2 As of 19 November 2020, there is £7,442,301.61 of Local Growth Funding remaining to be 
spent by the end of the programme in March 2021. The table below details the spend 
schedule for each quarter remaining in the programme. 

Table 2 – Local Growth Funding Spend Schedule 

2020/2021    

Quarter 1 

ACTUAL (£) 

Quarter 2 

ACTUAL (£) 

Quarter 3 

FORECAST (£) 

Quarter 4 

FORECAST (£) 

4,649,430.79 4,241,805.49 3,415,577.40 4,026,724.21 

 

4 Projects in Delivery 

4.1        Friargate and City Centre Connectivity RED 

4.1.1 Rhian Palmer, Head of Infrastructure Delivery. Coventry City Council presented at the 
Programme Delivery Board on 19th November and gave the following update. 
 

4.1.2 Works are progressing well on-site; with most of the Warwick Road works nearing 
completion. The south east arm of Warwick Road is the remaining section of the works due to 
commence early January once the site area becomes available following completion of the 
station building steelwork. The Western Link Road works are almost complete, lighting is to be 
installed later this month and legal agreements are drafted ahead of the land becoming 
dedicated for opening on 4th December. 
 

4.1.3 The contractors, Buckingham Group, are making good progress on the boulevard works in 
front of the station, the station forecourt has now permanently closed to traffic and taxis, 
buses and pedestrian and cycle access has been temporarily changed to accommodate the 
works. The new taxi loop should be complete by December, with the remaining boulevard 
works to be completed in Q4. 
 

4.1.4 Excellent progress continues to be made on Upper Precinct, with fountain foundations 
recently installed and paving underway. Works are anticipated to be complete in early Spring 
2021. 

 
4.1.5 There is no foreseeable impact on the project as a result of the lockdown at present, although 

Buckingham Group is in touch with the supply chain to check on any impact on deliveries of 
materials. Buckingham Group have updated their business continuity plan to reflect COVID-19 

http://www.cwlep.com/


                                                                                                                                                      
  

secure measures that are required across the site, including social distancing marshals. The 
DLO are continuing with highways works with COVID-19 secure measures in place. 

 
4.1.6 There is still no firm date for commencement of the new hotel at Friargate, which £1m of 

GD34 was intended to fund. This has presented a risk to the Council’s ability to spend the 
GD34 balance by the end of Q4. Work has been ongoing to look at options for achieving this 
within the project, but given the fact we are entering the winter period which could impact on 
programme and the fact that some of the eligible works that could be claimed are scheduled 
to take place in March 2021, this was not a viable solution to ensure full defrayal by the close 
of the Growth Deal programme. 
 

4.1.7 Positive discussions have taken place with the Capital Programmes Team (CPT) regarding 
flexibility within the programme to propose a resource switch for the remaining balance of 
GD34 into GD19 (Station Masterplan project), which has incurred enough eligible spend 
within 20/21. This will result in the remaining balance of GD34 being claimed via GD19 at the 
end of Q3. This potential solution was supported at the PDB meeting on 19th November 2020. 
 

4.1.8 This will not alter the outputs being claimed on either GD19 or GD34, and it is still anticipated 
the hotel will commence during 2021, for which the Council will still fund £1m towards public 
realm works. This solution therefore means all planned works will still be completed and the 
funding target for 20/21 achieved across the programme.  

 

 
4.2       Transforming Nuneaton RED 

4.2.1 Catherine Marks, Transforming Nuneaton Programme Manager, Warwickshire County Council 
presented at the Programme Delivery Board on 19th November and gave the following 
update. 
 

4.2.2 Warwickshire Country Council have approved the investment of £21.4m to deliver three key 
junction upgrades to the ring road in Nuneaton. The provisional design work and initial 
enabling works was completed with the LGF Grant. Detailed design work and further 
surveying and 3D modelling of the ring road has now started. 
 

4.2.3 Nuneaton and Bedworth Borough Council have given approval to the draft masterplan for 
Abbey Street development site and agreed to progress deliverables against this including the 
submission of a planning application for the site. This provides considerable impetus for the 
transformation of this site and the benefits it can bring. 

 

4.1.9 PDB Recommendation for CWLEP Board Ratification: 
 
The Programme Delivery Board recommend that the CWLEP Board approve the resource switch to 
move the remaining balance of GD34 into GD19. The remaining balance of GD34 will be claimed 
through GD19 in Quarter 3. 

http://www.cwlep.com/


                                                                                                                                                      
  

4.2.4 In regard to the Vicarage Street Development Site, background work on agreeing a deal with 
Royal Mail for their re-location continues. Agents are currently working on compensation 
packages for the key tenants. 
 

4.2.5 The remaining project spend, to be claimed in Q3 and Q4 equals £1,217,824.55. The claims 
will include scheduled items including transport design and re-location costs of tenants for 
vacant possession. Options for meeting the remaining spend forecast are being discussed with 
the CPT. 

 

 
4.3       A46 Stanks AMBER 

4.3.1 Works around the Stanks island are now almost complete. The main bulk of the works such as 
the main sections of road, pedestrian and cycleway, along with the new signalised junctions, 
are open. Some works continue, however; these are minor works such as lining and top soiling 
along with remedials to correct some defects. The landscaping works are due to start within 
the next few weeks. The project was subject to a few last-minute delays on the completion 
due to weather and poor performance of the sub-contractor.    
 

4.3.2 Overall project spend will remain as reported at the October PDB meeting, with a slippage of 
£586k of spend from Q2 to Q3. This spend will cover final contractor invoices and WCC staff 
costs that will be defrayed by 31 December 2020. 
 

4.3.3 Updates to the website have been made to inform public of recent road closures. A statement 
is due to be released shortly stating the works are complete. The project team is waiting for a 
reduced presence on site from the contractor’s staff and the final tidying of the works.   

 
4.3.4 The claim profile has been amended slightly due to small overspend in Q2. This is shown in 

Table 3 below. 

 
 
 
 

4.2.6 PDB Recommendation for CWLEP Board Ratification: 
 
Following the presentation by Catherine Marks at the PDB meeting on 19th November 2020, the 
PDB members present agreed that they were satisfied with the progress Transforming Nuneaton 
has been making, both in project delivery and expenditure.  

http://www.cwlep.com/


                                                                                                                                                      
  

Table 3 – A46 Stanks Expenditure Profile 
 

 Previous 
Claims  

£ 

2020/21  
Q2 ACTUAL 
 

£ 
 

2020/21 
Q3 
FORECAST 

Project Total 

Position in 
October 2020 

2,591,885.47 860,000.00 648,114.53 4,100,000 

Current Position 
(November 
2020) 

2,591,885.47 862,060.13 646,054.40 4,100,000 

Variance 0 +2,060.13 -2,060.13 0 

 

4.4       A452 Europa Way AMBER 

4.4.1 In Q2 the project claimed £221,343.45. The claim in Q2 was against previous costs 
surrounding WCC planning applications, and invoices raised against S278-4 (Catesby).  The 
remaining grant amount of £149,073 will be claimed in Q3. The defrayal evidence was 
submitted to the CPT but it fell out of scope for Q2 and will be re-submitted in the Q3 claim 
period. At this point the full grant of £3.6m will be fully claimed. 

4.4.2 S278-4 recommenced site works in August 2020, with completion due in April 2021.  

4.4.3 S278-3A (Gallows Hill) is nearing technical approval and is due to commence site works 
Nov/Dec 2020, with completion due Aug/Sept 2021.  

4.4.4 CWLEP signage is ordered, and discussions are taking place with WDC regarding advertising 
consent. Signage should be in place by the end of November 2020 

 

 

 

 

4.3.5 PDB Recommendation for CWLEP Board Ratification: 
 
Following the confirmation the A46 Stanks Island has now been completed, the Chair 
recommended that a letter be sent from CWLEP to the contractors for Stanks, congratulating 
them on the successful completion of the project, which was subject to a number of delays which 
the PDB helped to mitigate. 

http://www.cwlep.com/


                                                                                                                                                      
  

Table 4 – A452 Europa Way Expenditure Profile 

 2018/19 + 
2019/20 

£ 

2020/21  
Q1 ACTUAL 
 

£ 
 

2020/21 
Q2 ACTUAL 

2020/21 

Q3 FORECAST 

Project Total 

Position in 
September 2020 

644,207 2,594,377 361,416 0 3,600,000 

Current Position 
(November 
2020) 

644,207 2,594,377 221,343.45 140,072.79 3,600,000 

Variance 0 0 -149,073 +149,073 0 

 

 

4.5       2022 Commonwealth Games Royal Leamington Spa AMBER 

4.5.1 Delivery of the Commonwealth Games Projects is currently progressing as planned in Q3. 
Expenditure in this quarter is currently on track to achieve and potentially exceed the 
quarterly financial forecast. 
 

4.5.2 Delivery risks associated with the second lockdown have been assessed. All planned and 
ongoing works for the next two quarters can progress presently and it is hoped that the 
delivery schedule will be relatively unaffected by the month-long lockdown. With local 
infection rates higher than in the summer months, the infection of local workforces – and the 
consequence of this on project delivery – remains a risk of note during this period and will 
likely continue to be a notable risk throughout the winter months. To mitigate this risk, the 
option to advance payments to some of the project’s framework suppliers is in the process of 
being approved should it be needed to ensure defrayment of the grant funding before the 
end of the financial year. 

 
4.5.3 Work on the improvements of the Victoria Park Bowling Greens continues. All Greens have 

now been levelled and sown and are developing well and to the satisfaction of the District 
Council’s independent assessors. 

 
4.5.4 The planned refurbishment of the interiors and exteriors of the Victoria Park Bowls Pavilion 

and Clubhouse is well underway.  Works are due for completion in early December and costs 
will be claimed at the end of Q3. The lockdown has also allowed the District Council the 

4.4.5 PDB Recommendation for CWLEP Board Ratification: 
 
The PDB recommend that the CWLEP Board approve the financial re-profile of A452 Europa Way 

http://www.cwlep.com/


                                                                                                                                                      
  

opportunity to consider advancing the planned refurbishment of the Tennis Pavilion. 
Consequently, a claim for costs incurred on the Tennis Pavilion is possible in Q3. 

 
4.5.5 Public realm improvements in York Walk and Riverside Walk, in the form of fencing, path and 

tree works are also being undertaken in accordance with the planned schedule. The costs for 
these works will be claimed for as part of the Q3 claim.  

 
4.5.6 All bowling aids and accessibility equipment has now been delivered and the installation of 

public Wi-Fi at the Bowling Greens and Tennis Pavilion has been installed. An upgraded Public 
Announcement system for the Victoria Park Bowling Greens has also been ordered with the 
installation being coordinated with the completion of the Bowls Pavilion and clubhouse.  
 

4.5.7 Upgrading of the Beauchamp Square tennis courts in Leamington is nearing completion. While 
a final surface coating will not be applied until the spring, most of the works will be finished 
by the end of the year and most of the costs are expected to be claimed in Q3. 

 
4.5.8 The work to improve Leamington Spa Station Forecourt and Underpass are continuing and 

survey works are in the process of being concluded. The costs of the survey work will be 
included in the Quarter 3 claim. Discussions regarding project delivery are progressing well 
between Warwick District Council, Warwickshire County Council and Network Rail. A refined 
design, delivery programme and financial plan is expected in December. 

 
4.5.9 Procurement of a supplier to deliver the planned wayfinding project throughout Leamington 

Spa is being finalised. Tender responses were received from nine interested parties, seven of 
which qualified for assessment. Assessments are currently taking place, and a contract is due 
to be awarded imminently. Design work with the winning supplier is planned to begin in 
November with the project completed over nine months by the end of July 2021.  

 
4.5.10 In the early new year, the sustainable travel initiative – Choose How You Move in Warwick 

District – will launch. Running from January 2021 until the end of the Commonwealth Games 
in 2022 the initiative will encourage residents and visitors to Warwick District to choose green 
and sustainable travel when visiting the town centres by rewarding them with points for 
journeys they make by green methods. The points accrued will be redeemable as cash 
vouchers that can be spent in local shops or donated to charity. Communications are in the 
process of being developed and the initiative should have a significant local profile because of 
its innovative nature and relevant messaging. In the current climate it will provide an 
excellent and necessary platform to engage with users and promote positive stories and 
action relating to supporting local businesses, health, well-being and community. 
 

4.5.11 At the 1st October PDB meeting, the board asked the project team from Warwick District 
Council to provide project milestones to show how they will successfully defray their full LGF 
award by Quarter 4. The Milestones are listed in Table 5 below: 

 
 
 

Table 5- Commonwealth Games 2022: Royal Leamington Spa Project Milestones 
 

http://www.cwlep.com/


                                                                                                                                                      
  

Key Project Milestone Start date 
(updated Oct 

2020) 

Forecast 
completion date 

(updated Oct 
2020) 

Leamington Spa Rail Station Forecourt, Underpass, Cycle Improvement and Wayfinding 

Preliminary design and survey work for Station Forecourt and 
Underpass  

Q2 20/21 Q4 20/21 

Improvements to Wayfinding – procurement and design  Q2 20/21 Q3 20/21 

Commonwealth Games Bowls Venue and Last Mile Interventions 

Upgrade 4 main competition bowling green surfaces to world 
bowls standard and perimeter fencing 

Q3 19/20 Q4 20/21 

Procurement of Green and pathway access equipment and aids to 
support Para Bowls 

Q1 20/21 Q3 20/21 

Design of floodlighting for championship bowling green A and 
facilitating works 

Q2 20/21 Q4 20/21 

Upgrade of power supply at Victoria Park venue to meet 
Commonwealth Games event and media demand 

Q2 20/21 Q4 20/21 

Improvements to main drainage to and from Victoria Park main 
event site 

Q2 20/21 Q3 20/21 

Internal and external refurbishment of Bowls Pavilion and 
Clubhouse  

Q2 20/21 Q3 20/21 

Installation of public Wi-Fi at Bowls Pavilion and Clubhouse and 
Tennis Pavilion 

Q2 20/21 Q3 20/21 

Procurement of additional security equipment at venue and last-
mile to include lighting and CCTV 

Q2 20/21 Q4 20/21 

Upgrade of sound and public address systems Bowls Pavilion and 
Bowling Greens 

Q2 20/21 Q3 20/21 

Capitalisation of WDC’s Commonwealth Games support project 
(revenue)  

Q1 20/21 Q4 21/22 

Internal and external refurbishment of Tennis Pavilion 
(Commonwealth Games media centre) 

Q2 20/21 Q4 20/21 

Access and Last Mile To/From Victoria Park 

Last mile public realm improvements  - York Walk and Riverside 
Walk 

Q2 20/21 Q3 20/21 

Improvements to existing parking facilities at Victoria Park Q2 20/21 Q1 21/22 

Implementation of sustainable travel initiative in partnership with 
BetterPoints  

Q2 20/21 Q4 20/21 

E-taxi study and installation of electric charging points in 
Leamington Spa  

Q2 20/21 Q2 21/22 

Green Space Enhancements 

Victoria Park public realm improvements  Q2 20/21 Q1 21/22 

Victoria Park public toilets refurbishment Q2 20/21 Q4 20/21 

Refurbishment of Beauchamp Square tennis courts  Q1 20/21 Q3 20/21 

 
 
 
4.6      Ricoh Arena Renewal AMBER 
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4.6.1 The project has signed a contract with CWLEP for Local Growth and Growing Places Funding 
totalling £1.414m.  
 

4.6.2 The LGF grant is forecasted to be fully claimed in Quarter 3 with further funding to be drawn 
down via Growing Places, and subsequently the Getting Building Funds. 
 

4.6.3 The project team anticipate work starting at the Arena imminently with suppliers already 
engaged and orders placed ready for the interior refurbishment of the Ericsson Hall.   
  

4.7       AME Expansion   GREEN 

4.7.1 Coventry University submitted a proposal to the CWLEP for a variation to the AME Expansion 
project contract.  The proposal was presented to the Programme Delivery Board (PDB) on the 
1st October 2020 with the proposal subsequently being approved at the CWLEP Board on the 
12th October 2020. 
 

4.7.2 Since the CWLEP Board approval, Coventry University have re-profiled the outputs and have 
signed and returned the AME Expansion Project Variation and Extension to LGF Output 
Reporting Period letter. 

 
4.7.3 The project team are currently reviewing the project outputs to ensure all relevant outputs 

are captured and the evidence is compiled.  This will be presented to the Capital Programmes 
Team (CPT) within the next claim period.  
 

4.7.4 The AME is open, complying with government social distancing measures and operating on 
minimal staff.  Outputs continue to be generated and reported against, however given the 
COVID-19 crisis, any ‘face to face’ outputs have been difficult to achieve. Some have moved to 
a virtual forum and have been included within the claims. 
 

4.7.5 The Project Team is confident that they will achieve the direct jobs and business assist targets. 
The only output causing some concern is the safeguarded jobs. 

 
4.7.6 The approval of the project variation proposal included the increase in eligible expenditure 

from £4m to £5.1m, the removal of the construction expenditure and reflecting the increased 
procurement by the university on capital equipment for manufacturing and battery 
manufacturing linked to AME and our Institute for Future Transport and Cities. 
 

4.7.7 The Project Team is currently collating the evidence to demonstrate the expenditure of £5.1m 
on the project.  CPT will review the evidence at the next monitoring meeting on 1st December 
2020. 

 
4.7.8 Following the recommencement of the Expansion project, held due to the legal issues, CU 

Estates are nearing the conclusion of the Stakeholder engagement.  This has enabled a frozen 
layout to be agreed and any cost and programme impacts assessed. There are several items 
identified with the building that require works to them, to allow a building that is fit for 
purpose. There is no obligation on the landlord to provide this and the works are outside of 
CU demise.  Negotiations will be required with the Landlord on these items, once the full 
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impacts are known. Cost and programme planning continue to progress and should be 
concluded within the next few weeks. 

 
4.8       City of Culture Leisure Quarter Public Realm GREEN 

4.8.1 The project claimed its final tranche of Local Growth Funding in Q2. The £2.57m funding 
awarded to the project has now been fully defrayed. 

4.8.2 The Plant Room and Water Feature as-built drawings are under final review and will be signed 
off during November 2020. The final lighting installation for the Water Feature will also be 
finalised in November and these are being monitored due to delivery issues in the current 
climate. 
 

4.8.3 The fog ring and manifolds have been replaced on the Water Feature due to a design and 
manufacturing fault. This has been implemented and tested at no cost to the project. Public 
Health have confirmed that they are satisfied that the COVID-19 restrictions will not cause any 
health implications and the Water Feature can be switched on.  
 

5      Growing Places 
 

5.1      Growing Places Funds 
 

5.1.1 The Growing Places Fund has no unallocated funds.  
 

5.2       2022 Commonwealth Games Royal Leamington Spa Advanced Payment 
 

5.2.1 Out of an allocation of £200k Warwick District Council have a further £139,732 to claim from 
the Growing Places Fund in 20/21. This is scheduled to be claimed in Q4 20/21. 
 

5.3       Ricoh Arena Renewal 
 

5.3.1 As agreed at the PDB meeting in July a total of £1.095m of Growing Places funds was allocated 
to the Ricoh Arena Renewal project. 
 

5.3.2 The contract for the Growing Places funding has been signed and executed. The project is due 
to claim this allocation in Q3 and Q4. 

 
6 Coronavirus Business Interruption Loan Scheme (CBILS) 

6.1 Coventry and Warwickshire Re-investment Trust (CWRT), who are managing the scheme, were 
paid the £2m grant on 9th October 2020. 

6.2 CWRT have provided a statistical summary of the businesses involved in the scheme, set out 
below: 

6.2.1 Average loan size for Coventry and Warwickshire businesses is £160,000 
6.2.2 Mainly micro businesses funded (under 10 employees) 
6.2.3 Main sectors funded are retail, motor, entertainment and health & social care  
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6.2.4 Annual turnover of those funded equates to circa £6.4m 
6.2.5 Out of the loans funded, 50% of owners are BAME although only 20% of the businesses are 

women-led 
6.2.6 Average length of trading is between 4 to 6 years 
6.2.7 Utilising the investment, 80% of these businesses are expecting to almost double their 

turnover in the next 2 years (outlook was prior to 2nd lockdown) 
6.2.8 Main purpose of the loan is for revenue purposes but also for diversification or improving 

process, procedures and equipment to improve efficiency, productivity and job creation 
6.2.9 Main impacts of COVID-19 are loss of income, supply chain interruptions (leading to shortages 

of parts and intermediate goods) and delayed payments from supply chains (particularly those 
with Council contracts) 
 

 
6.3 Indicative Outputs from the scheme are as follows: 

 
6.3.1 To date £1.4m has been issued to 9 businesses with an economic impact of £2.7m 
6.3.2 68 jobs have been safeguarded  
6.3.3 43 local jobs to be created  
6.3.4 £400k assessed and assigned to businesses 
6.3.5 £500k on applications pipeline to be assessed  
6.3.6 To date, with all the investment received from CCC, WCC, NBBC, WDC and RBC, as well as 

CWRT investing its own funds, the scheme has disbursed £5.7m, safeguarded 646 jobs and 
helped to create 132 local jobs. 

 

7  Local Growth Fund Programme Outputs 

7.1 During the weekly meetings between CWLEP, BEIS and GDPT it has been discussed that the   
overall programme of outputs for CWLGF will likely to be subject to delays. BEIS have 
confirmed the GDPT should work proactively and show flexibility with projects around 
outputs. The priority is to support projects to defray remaining funding where appropriate. 

7.2 Since the PDB meeting in October, further output extensions have been agreed with LGF 
projects. The extensions that have been agreed since the last PDB meeting are as follows: 

7.2.1 AME Expansion: Outputs will be monitored and reported until 31 March 2022 

7.2.2 Warwick Arts Centre: Outputs will be monitored and reported until 31 March 2022 

 

6.4 PDB Recommendation for CWLEP Board Ratification: 
 
The PDB recommends that a case study is drafted about the Coventry and Warwickshire 
Coronavirus Business Interruption Loan Scheme (CBILS). The case study should focus on the 
collaboration between the CWLEP and the wide range of local authorities and organisations in the 
region that proved vital to agreeing the £2m grant for CBILS. 
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8 Publicity  
 

8.1 The latest publicity return was submitted to BEIS in October 2020.  
 

8.2 Recent and upcoming publicity includes: 
 

8.2.1 Coventry Station Masterplan: The project released a statement to the press as the 
construction at the Station reached another milestone with the arrival of a crane to install a 
new footbridge. The new footbridge will increase passenger numbers and will be connected 
to a new multi-storey car park and a second entrance to Coventry Station via Warwick Road. 
Councillor Jim O’Boyle, Cabinet Member for Jobs and Regeneration at Coventry City Council 
and CWLEP board director, said: “There is lots going on in the city centre at the moment with 
over £80 million being invested in projects that will create an important legacy for local 
people. At the station it’s clear to see that work is cracking on but the footbridge lift is an 
important stage. I believe that we have one of the best arrival points into any city in the UK by 
train – and this extension will give us a station building to match.” 
 

8.2.2 A46 Stanks Island: In November, Warwickshire County Council are due to announce the 
completion of the improvement works to help ease traffic congestion around Stanks Island 
and Birmingham Road during peak periods. The scheme was designed to improve traffic 
circulation during peak periods, address traffic queues on the A46 slip roads and prepare for 
future predicted traffic increases. Air quality will be improved with the reduction in stationery 
traffic while allocation for greener travel has been made with pedestrian and cycling facilities 
being provided at various points throughout the works. Councillor Jeff Clarke, Warwickshire 
County Council’s portfolio holder for Transport and Planning, said: “We knew that we needed 
to address a number of transport pressures on Stanks Island and the Birmingham Road 
corridor in Warwick, with queuing on the A46 slip roads during the morning rush hour being a 
particular concern. Our works to improve the island and corridor are comprehensive and will 
improve drivers’ journeys to and from Warwick.  The works also make a very significant 
contribution to the county council’s commitment to tackling the effects of climate change.  
Not only will air quality improve by reducing congestion, we have worked to ensure that the 
opportunity for active travel is possible along the corridor and we expect it to greatly 
encourage walking or cycling to the town centre from the surrounding areas.” 
 

8.2.3 2022 Commonwealth Games Royal Leamington Spa: Warwick District Council released 
further information about improvements to public spaces ahead of the 2022 Commonwealth 
Games. This included information on improvements to York Walk which, with its links to 
Victoria Park, the town centre and Leamington Spa Station, is expected to become a well-used 
route by visitors to the Games.   
 

8.2.4 Information and statistics around the Local Growth Fund programme were supplied to Advent 
Communications for the digital CWLEP Annual Review. 
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9 PDB Recommendations for CWLEP Board Ratification: 
 
9.1  The CWLEP Board is asked to note the updates from all the CWLGF project included in the 

report (Sections 4.1 – Section 4.8) 
 
9.2  The CWLEP Board is asked to approve the financial re-profile requested by A452 Europa Way 

(Section 4.4) 
 
9.3 The CWLEP Board is asked to note the update on the Growing Places Fund (Section 5.1) 
 
9.4 The CWLEP Board is asked to note the update on the 2022 Commonwealth Games Royal 

Leamington Spa Advanced Payment and Ricoh Arena Renewal project (Section 5.3 and 5.3) 
 
9.5 The CWLEP Board is asked to note the update on the Coronavirus Business Interruption Loan 

Scheme (CBILS) (Section 6) 
 
9.6 The CWLEP Board is asked to note the updates and progress regarding Growth Deal 

Programme Outputs (Section 7) 
 
9.7 The CWLEP Board is asked to note the summary of the latest LGF publicity (Section 8) 
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Appendix 1 – Summary of Local Growth Fund Projects 
 

Ref Project Title Project Description 
CWLEP 

RAG 
Status  

Status  
LGF   

£  
Match  

 £  
Total Project 

Cost £  

GD01  Advice Centre  

City College will create a new service which provides a 
focal point for employability training, job search and skills 
development that assists unemployed young people and 
adults to access Apprenticeships or gain skilled 
employment.  

G  
Financially 
complete,  

76,938  264,000  340,938  

GD04  Venture House  

Venture House is a high-spec office space, which provides 
meeting and training facilities.  It is a grow-on space for 
individuals and micro businesses looking to set-up or grow 
their business.  

G  
Financially 
complete  

450,000  55,290  505,290  

GD05  A45 Corridor  
Series of traffic improvement interventions along the A45 
Corridor to improve congestion and travel times  

G  
Financially 
complete  

950,000  -  950,000  

GD06  R&D Steel  

Creation of a new internationally competitive R&D and 
skills infrastructure facility that will support the 
development of new lightweight steel products and create 
the environment to develop the next generation of experts 
in this area.    

G  
Financially 
complete  

1,000,000  1,000,000  2,000,000  

GD08  
Duplex Investment 
Fund 

It is a fund to provide grants and loans to local businesses 
to support job creation and enhance the infrastructure 
that will enable SMEs to grow.    

G 
Financially 
Complete  

1,300,000  - 1,300,000  

GD09  Trident  

The construction of a new centre as an extension to the 
Engineering Centre at the Trident College providing 
training opportunities for Manufacturing, Mechanical, 
Electrical/ Electronic, Automotive and Product Creation 
sectors comprising workshop, classrooms and computer/ 
technology labs  

G  
Financially 
complete  

1,300,000  1,700,000  3,000,000  

GD11  Coton Arches  
This project will involve major capacity improvements at 
the A444 Coton Arches Roundabout (junction of A444, 
A4254, B4113) south of Nuneaton town centre.    

G 
Financially 
complete  

2,000,000  1,700,000  3,700,000  
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GD12  VLR  
The purpose of the VLR project is to develop an alternative 
form of street/urban tramway that is affordable and 
attractive to users.    

G 
Financially 
complete  

2,460,000  12,200,000  14,660,000  

GD13  
Dynamic Routing 
(IVMS)  

This will develop & demonstrate a new technology to use 
cloud-based systems to provide pre and in journey 
motorway and local road traffic data.    

G  
Financially 
complete  

2,489,000  1,035,000  3,524,000  

GD14  A46 Stanks  

Transport improvements to address a serious congestion 
issue on the local highway network which results in 
significant and regular queue propagation onto the A46 
strategic road network.    

A In delivery  4,100,000  1,900,000  6,000,000  

GD15  Kenilworth Station  
It is a new rail station in Kenilworth forming the second 
phase of the ‘NUCKLE’ rail improvement scheme.    

G 
Financially 
complete  

3,489,600  8,631,200  12,120,800  

GD16  City Centre Access  
A programme of projects to kick start housing growth, 
support retail regeneration and improve city centre 
employment accessibility   

G  
Financially 
complete  

5,000,000  7,799,110 12,799110  

GD17  
National Transport 
Design Centre  

The creation of an international centre of design excellence 
for innovation and research, in a ‘state-of-the-art’ design 
environment, which develops the specialist designers, 
creative leaders and new products needed for business 
growth in the UK High-Value Manufacturing sector.    

G  
Financially 
complete  

6,991,249  -  6,991,249  

GD19  

Coventry Station 
Masterplan (North 
South Rail / 
Coventry Station 
Access)  

The regeneration of Coventry Station to provide increased 
capacity, including a new entrance facility, car parking, bay 
platform passenger facilities and bus facilitates.    

G 
Financially 
Complete  

27,510,000  59,350,000  86,860,000  

GD21  

Construction Centre 
Expansion 
(Warwickshire 
College)  

Development of a mezzanine floor within its construction 
training facility in Leamington Spa.  

G 
Financially 
complete  

239,000  250,000  489,000  

GD22  
Warwickshire 
College STEM  

Creation of a Learning Centre within the ground floor of 
Warwickshire College’s Leamington Spa Campus to provide 
learning spaces in Science, Technology, Engineering and 
Mathematics (STEM) subjects.    

G  
Financially 
complete  

160,000  160,000  320,000  
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GD23  City College STEM  
Development of two separate but integrated Centres 
focusing on enhancing Science, Technology, Engineering 
and Mathematical (STEM) skills.    

G  
Financially 
complete  

220,000  215,000  435,000  

GD24  
WMG Degree 
Academy Centre Pre 
Development  

This project will deliver the preparatory work to underpin 
the specification and design of a new build learning 
academy.    

G  
Financially 
complete  

770,000  -  770,000  

GD25 GDPT 
This project shows Growth Deal Programme Management 
costs. 

G N/A 618,999 - 618,999 

GD31  CSW Broadband  
This project will deliver a superfast broadband 
infrastructure to the remaining properties in Coventry and 
Warwickshire.    

G  
Financially 
Complete  

1,000,000  14,000,000  15,000,000  

GD32  Warwick Art Centre  

Warwick Arts Centre 20:20 Projects a major extension to 
an existing cultural attraction by providing a new visual art 
exhibition space/gallery, 3 high quality digital auditoria and 
major improvements to public spaces and service facilities 
including visitor services for retail and catering.    

G   
Financially 
complete  

2,000,000  31,300,000  33,300,000  

GD33  
Rugby Construction 
Technology and 
Innovation Centre  

Creation of a 2-storey, 1,000sqm GIA building on the 
current Rugby College site, supporting development of 
higher level technical and professional skills in 
construction, technology and engineering, low carbon 
technology.  

G    

Withdrawn 
(83k 

retained 
against other 

work)  

82,888  - 82,888  

GD34  
Friargate and City 
Centre Connectivity   

Friargate West – which will deliver a new link to support 
unlocking development to the west of the Friargate 
Masterplan, which includes 433 new homes, offices, a 
hotel and retail.  This will be delivered as part of the 
Coventry Station Masterplan programme.  

R In delivery  11,800,000  13,900,000  25,700,000  

GD36  
A452 Europa Way 
Corridor  

The project will improve transport infrastructure in a key 
transport corridor to the south of Warwick and Leamington 
Spa.    

A In delivery  3,600,000  19,700,000  23,300,000  

GD37  
Transforming 
Nuneaton  

The transformation of Nuneaton Town Centre through the 
development of the eastern quarter will see the delivery of 
key infrastructure improvements, the unlocking of and 
creation of prime development sites.  

R In delivery  7,500,000  56,660,000 64,160,000  

GD38  AME Expansion   
The project will develop the AME site in Coventry, it will 
connect with the advanced manufacturing and engineering 

G 
Financially 
Complete  

1,000,000  4,100,000  5,100,000  
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supply chain and wider business community, expand 
capabilities, increase the scope and reach of teaching and 
skills development, engagement and Research and 
Development and Innovation activities.    

GD39  
WMG Degree 
Apprenticeship 
Centre  

Delivery of a new facility to increase capacity for higher 
level skills through degree apprenticeship programmes for 
existing employees in high growth, advanced 
manufacturing and engineering (AME) businesses in the 
CWLEP region.    

G  
Financially 
Complete  

10,000,000  2,810,000  12,810,000  

GD40  
Commonwealth 
Games Leamington 
Spa 

Package of support for the upcoming Birmingham 
Commonwealth Games  

A In delivery  1,798,254 -  1,798,254 

GD42 City of Culture 2021 
Supporting key cultural infrastructure, a package of 
investment in five projects: The Box at Fargo, Belgrade 
Theatre, Coventry Cathedral, Draper's Hall.   

G In delivery 2,400,000 9,521,644.00 11,921,644 

GD43 
 

RSC 

Transform RSC's outdated Costume Workshops into an 

efficient facility, revolutionising working conditions and 

increasing employment opportunities.  

G 

 
In delivery 1,000,000 8,223,271 9,223,271 

GD44 
 

Henley Street 
Will create a world class setting for Shakespeare's 
Birthplace through a redesign of the streetscape and a new 
restaurant.  

G 

 

Financially 
Complete 

462,000 772,344 1,234,344 

GD45 
 

City of Culture 
Leisure Quarter 
Public Realm 

Part of program to deliver transformative public realm and 
infrastructure improvements to strategic locations within 
Coventry City Centre.  

G 
 

Financially 
Complete 

2,570,000 750,00 3,320,000 

ULS03 

 
Cathedral Lanes 
phase 2 
 

Delivery of transformational public realm improvements to 
the key routes leading to the new rear Cathedral Lanes 
entrance, from Greyfriars Lane through to Cuckoo Lane, 
including lighting in Pepper Lane 

G 
Financially 
complete  

998,566 60,000 1,058,566 

ULS04 

 
A45 Leamington 
Road Junction 
Capacity 
 

Partial signalisation of the existing roundabout with slight 
carriageway alteration to control traffic crossing the main 
A45 flows from side roads 

G 
Financially 
complete  

750,000 - 750,000 

ULS05  
Design and construct the following schemes: Fairfax Street 
Phase 2, Coventry cross relocation, West Orchards Public 

G 
Financially 
complete  

915,749 - 915,749 
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City Centre Public 
Realm phase 4 
 

Realm, Public Art Trail and improvements to ring road 
junctions 1, 4 and 5. 

ULS06 
 
A46 Expressway 
 

The A46 Link Road involving three main phases. G 
Financially 
complete  

500,000 - 500,000 

ULS07 

B4100 Dual 
Carriageway (M40 
J12) 
 

A new dual carriageway from M40 J12 to JLR/AML site to 
address a serious safety and congestion issue on both the 
Warwickshire CC and Highways Agency network. 

G 
Financially 
complete  

500,000 11,290,000 11,790,000 

ULS09 
Bermuda 
Connection 
 

Creating additional highway capacity, improved access to 
Bermuda Park Major Employment Sits and other strategic 
and local sites and support the delivery of the growth 
aspirations in the NBBC borough plan. 

G 

Ongoing – 
Growing 

Places only. 
GD financial 
complete. 

1,000,000 7,900,000 8,900,000 

ULS10 
Unlocking Nuneaton 
Town Centre 

The commissioning and delivery of feasibility and 
investigation work for Nuneaton Town Centre in order to 
create a clear development strategy for key development 
sites in the town centre and enable the delivery of capital 
investment schemes. 

G 
Financially 
complete  

115,364 - 115,364 

ULS11 
A46 Development 
Consultancy 

This involves the consultancy costs for the A46 link road. G 
Financially 
complete  

208,000 - 208,000 

        Totals  111,444,541  277,246,659  386,774,013  

 
 
 

 



                              
 

   
CWLEP Board: 30 November 2020 
  
Agenda Item: 10b 
 
Title:  Getting Building Fund Programme Update 
 
 
 

1. Purpose of Paper 
 
1.1 NOTE: At the Programme Delivery Board Meeting on 19th November 2020, two 

Board Members were present. PDB meetings require three Board Members to 
be quorate. As the meeting did not reach this limit, no official decisions could 
be taken. This paper will highlight the recommendations from the PDB Board 
Members in attendance, which will need to be ratified by the CWLEP Board. 
 

1.2 This paper outlines the position of projects funded through the Getting Building 
Fund (GBF). GBF Projects are currently undergoing contracting and introductory 
meetings with project teams will be conducted during the coming weeks. 
Updates on the contracting process are provided below. A risk rating of RED, 
AMBER or GREEN has been assigned to each project and the details of any RED or 
AMBER rated projects for are presented for the Board to consider. 
 

2. Getting Building Fund (GBF) 
 
2.1 On 10 June, the Secretary of State for Housing, Communities and Local 

Government wrote to LEPs across the UK, requesting lists of “shovel-ready” 
capital projects that can be delivered within 18 month and that could use 
departmental funds to support the recovery of the UK after COVID-19. Potential 
projects were to meet two overarching objectives; driving up economic growth 
and supporting green recovery.  
 

2.2 A complete list of Coventry and Warwickshire Getting Building Fund projects and 
their quarterly expenditure forecasts can be found in Appendix 1. 
 

3. Delivery Plans and Contracting 
 
3.1 Prior to start of the contracting process, CPT had been working with the GBF 

project teams to develop delivery plans for each project. Delivery Plans have now 
been agreed with all GBF projects, setting out the key milestones that the 
Programme Delivery Board will use to hold GBF projects accountable and 
detailing the key members of the project team and their responsibilities. 
Furthermore, the delivery plans detail the expenditure and output forecasts each 



                              
 

quarter, the involvement of key partners and stakeholders and any risks and 
plans to mitigate them. 
 

3.2 The contracting process for the successful Getting Building Fund projects began 
in October. CPT is currently working with the legal team at Coventry City Council 
and the project teams to finalise and agree contracts.  
 

3.3 West Midlands Combined Authority (WMCA) have been allocated the funds for 
the Coventry based GBF projects by MHCLG. At the time of writing CWLEP is in 
discussions with WMCA to agree the terms for the transfer of the GBF monies 
from WMCA to CWLEP, via the accountable body. These discussions are taking 
place via the CWLEP Executive in partnership with Executive Members from 
Greater Birmingham and Solihull Local Enterprise Partnership (GBSLEP) and the 
Black Country Local Enterprise Partnership (BCLEP) so terms are consistent for all 
parties concerned.  

 
3.4 The proposed terms between the CWLEP and the WMCA have been subject to 

negotiation so CWLEP (and the other West Midlands LEPs) can have the required 
flexibility to manage the GBF projects within the CWLEP Assurance Framework, 
alongside the risk management and reporting requirements required by WMCA. 
The terms will fully reflect the spirit and nature of the agreement that GBF and 
its associated freedoms and flexibilities to resource switch will be passported to 
CWLEP and its accountable body. At the time of writing this report a final grant 
agreement is due to be shared and signed between WMCA, CWLEP and CCC. We 
are assuming that there will be a similar schedule of reporting timescales as 
outlined for the Warwickshire projects and CWLEP, the accountable body are 
working with the WMCA PMO team on an effective light touch reporting 
mechanism that meets the requirements of all the decision making boards 
involved in the monitoring of this funding. CWLEP have stressed the need to 
ensure this takes account of this board’s role in this process.  

 
3.5 The WMCA GBF agreement will affect three projects: Very Light Rail, Completing 

the Cultural Capital and Commonwealth Economic Legacy at Ricoh Arena. 
 
3.6 Table 1 below shows the current status of the projects. The projects rated RED 

currently present the highest difficulty with the contracting process.  
 

 
 
 
 
 
 
 

 



                              
 

Table 1 – Status of Getting Building Fund Projects (with RAG ratings) 

Risk 

Rating 

Project 
Total GBF 

Contribution 
Comments 

RED 
Completing the Cultural 

Capital 

£908k Assessment Complete. 
WMCA agreement remains unsigned so 
contracting is delayed. 

RED 
VLR £1.76m Assessment Complete 

WMCA agreement remains unsigned so 
contracting is delayed. 

RED 
Commonwealth Economic 

Legacy at Ricoh Arena 

£3.86m Assessment complete. 
WMCA agreement remains unsigned so 
contracting is delayed. 

AMBER 
Stratford-Upon-Avon 

College  
£760k 

Introduction meeting completed on 
17/11/2020  

AMBER 
Stratford-upon-Avon 

Riverside Green Corridor  
£1.5m Assessment Complete 

AMBER 
Catalyst Nuneaton Town 

Centre 
£895k 

Introduction meeting completed on 
09/11/2020 

AMBER Caldecott Square, Rugby £2m 
Assessment Complete. Introduction 
meeting scheduled for 24/11/2020 

AMBER 

North Warwickshire and 

Nuneaton Arts Challenge 

Fund 

£194k 
Introduction meeting completed on 
12/11/2020 

AMBER 
Warwickshire Cycle Links 

Project 
£1.9m 

Assessment Complete. Introduction 
completed on 16/11/2020 

AMBER 
Holly Walk Digital Creative 

Office Space 
£500k 

Assessment Complete. Introduction 
completed on 17/11/2020 

GREEN 
Warwickshire Green 
Recovery Project 

£350k 

Assessment Complete. Introduction 
meeting completed on 09/11/2020. 

Contract signed. 

 
 

 
4. Project Monitoring and Reporting  

 
4.1 GBF projects will be monitored using a similar process to that used for Local 

Growth Fund projects. Project Teams will be provided with quarterly financial, 
output and narrative forms which they will use to report the progress of the 
project to the Capital Programmes Team (CPT). The CPT will also schedule 
monitoring meetings with Project Teams to discuss project progress as 
necessary.  
 



                              
 

4.2  At this stage for Warwickshire based projects, through this board, the CPT will 
report directly to the Cities and Local Growth Unit (CLGU) through the DELTA 
system. CPT have received a draft reporting schedule from CLGU which is 
detailed in Table 2 below. 
 

4.3 As outlined in section 3.4 we are currently agreeing the reporting arrangements 
for the Coventry based projects with the WMCA PMO team and CLGU. CLGU 
have confirmed that they are keen to maintain the same kind of approach for 
GBF as the one adopted for LGF affirming the primary role of this board in 
overseeing the monitoring of these projects thus ensuring that we maintain a 
one Coventry and Warwickshire overall view.  

 
 
Table 2 - Getting Building Fund Reporting Schedule (Draft) – Warwickshire Projects  
 

Quarter Deadline for Submission 

Quarter 2 2020/21 13 November 2020 

Quarter 3 2020/21 26 February 2021 

Quarter 4 2020/21 28 May 2021 

Quarter 1 2021/22 27 August 2021 

Quarter 2 2021/22 26 November 2021 

Quarter 3 2021/22 25 February 2022 

Quarter 4 2021/22 27 May 2022 

Bi-Annual 2022/23 25 November 2022 

Bi-Annual 2022/23 26 May 2023 

Bi-Annual 2023/24 24 November 2023 

Bi-Annual 2023/24 24 May 2023 

 
 

4.4 Q3 reporting for GBF for Warwickshire projects has been submitted to CLGU. This 
reconfirmed project allocations and output profiling as no financial claims have 
been made and, at the time of writing, the majority of projects are not yet 
contracted. 
 

4.5 It is proposed that for the Coventry-based projects, that CPT will with this 
Board`s agreement; report project progress to the WMCA. It is anticipated that 
the WMCA will then report this to CLGU as part of the wider West Midlands 
Getting Building Fund Programme. 

 
4.6 Q3 reporting for GBF for Coventry projects was submitted to WMCA on 6 

November. This was baseline information that reconfirmed project allocations 
and output profiling only as no further progress with projects can be confirmed 
until the contract with WMCA is finalised. Therefore, the information reported 



                              
 

was already in the public domain but completed onto WMCA template ready for 
ongoing reporting from Q3 onwards. 

 
4.7 Specific reporting deadlines for the Coventry -based projects are expected to be 

provided once the agreement between CWLEP and WMCA is finalised. 
 

5. Getting Building Fund Round 2 
 
5.1 Preparations are being made to ensure CWLEP is ready for the possible 

announcement of a second round of the Getting Building Fund. During Round 
one of the GBF programme, several projects were entered onto a reserve list. 
These projects have been contacted by the CPT to confirm that they wish to 
remain on the potential project pipeline for capital funding and to address any 
issues assessors had with the Full Business Cases they submitted. Colleagues 
from CPT and the CWLEP Executive have also been managing a pipeline of 
potential projects that will support CWLEP to meet a potentially short 
turnaround time for project submissions to MHCLG. A further paper on the 
associated pipeline is covered in the next item.  

 

 
 
 
 
 
 
 
 
 
 
 

6. PDB Recommendations for CWLEP Board Ratification: 
 

6.1 The CWLEP Board is asked to note the progress made on Delivery Plans 
and Contracting (Section 3) 
 

6.2 The CWLEP Board is asked to note the updates to the process for 
Monitoring and Reporting project progress (Section 4) and reaffirm and 
endorse the ongoing primary role of CWLEP PDB especially in relation to 
the further reporting and obligations resulting from a grant agreement 
with WMCA.  

 
6.3 The CWLEP Board is asked to note the preparations being made for the 

second round of the Getting Building Fund (Section 5) 
 



                              
 

 
Appendix 1: Getting Building Fund – Quarterly Expenditure Forecast 

 

GBF Ref Project Name

C

o

l

Q1 Q2 Q3 Q4 20/21 Budget Column2Q1 Q2 Q3 Q4 21/22 Budget Column8Total GBF Budget

GBF01-

GBF07
Completing the Cultural Capital 33,155.00 2,743,319.55 1,943,941.00 4,720,415.55 651,951.45 700,000.00 25,000.00 - 1,376,951.45 6,097,367.00

GBF08
Commonwealth Economic Legacy at Ricoh Arena, 

Coventry
839,459.00 839,459.00 171,078.00 977,703.00 1,444,645.00 428,948.000 3,022,374.00 3,861,833.00

GBF09-

GBF12

VLR Coventry - GBF09 Workshop, GBF10 Capital 

Equipment, GBF11 Test Track 2 supporting 

package & GBF12 Coventry Shuttle Halt

47,816.63 644,268.99 692,085.62 685,005.88 293,075.25 95,633.25 1,073,714.38 1,765,800.00

GBF13
Stratford Upon Avon College Culture, Media

& Construction Assets
204,776.00 204,776.00 277,582.00 277,642.00 555,224.00 760,000.00

GBF14 Warwickshire cycle links project 20,000.00 60,000.00 70,000.00 150,000.00 600,000.00 680,000.00 470,000.00 1,750,000.00 1,900,000.00

GBF15 Caldecott Square, Rugby 250,000.00 250,000.00 500,000.00 500,000.00 1,000,000.00 1,500,000.00 2,000,000.00

GBF16 Catalyst - Nuneaton Town Centre 100,000.00 100,000.00 265,210.00 265,210.00 265,210.00 795,630.00 895,630.00

GBF17
Stratford upon Avon Riverside Green

Corridor
100,000.00 300,000.00 400,000.00 300,000.00 400,000.00 300,000.00 100,000.00 1,100,000.00 1,500,000.00

GBF18 Holly Walk Digital Creative Office Space 10,000.00 50,000.00 60,000.00 300,000.00 140,000.00 440,000.00 500,000.00

GBF19 Warwickshire Green Recovery project 350,000.00 350,000.00 - 350,000.00

GBF20
North Warwickshire and Nuneaton Arts

Challenge Fund
194,370.00 194,370.00 - 194,370.00

Total: - 53,155.00 3,211,136.18 4,946,814.99 8,211,106.17 3,750,827.330 4,733,630.250 2,600,488.250 528,948.000 11,613,893.83 19,825,000.000
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CWLEP Board: 30 November 2020 
  
Agenda Item: 10c 
 
Title:  CWLEP Pipeline Reset Strategy 
 
 
 
1 Purpose of Paper 

1.1 This paper provides an update on the existing CWLEP project pipeline. The paper was presented to 
the Programme Delivery Board on 19th November 2020, who recommended it be presented to the 
full CWLEP Board. 
 

1.2 NOTE: At the Programme Delivery Board Meeting on 19th November 2020, two Board Members were 
present. PDB meetings require three Board Members to be quorate. As the meeting did not reach this 
limit, no official decisions could be taken. This paper will highlight the recommendations from the 
PDB Board Members in attendance, which will need to be ratified by the CWLEP Board. 
 

1.3 The CWLEP Board is asked to note that due to the one-year spending review, we expect there to be 
an additional round of calls for local infrastructure stimulus projects or Getting Building Fund 2. 

 
1.4 Following the Prime Minister’s announcement on 18th November 2020, of a 10 Point Plan to 

kickstart and invest in the UK’s “Green Recovery”, https://www.gov.uk/government/news/80-
million-fund-for-green-jobs-and-new-national-parks-to-kick-start-green-recovery, it is likely that this 
will strongly influence the priorities for Getting Building Fund Round 2. The continuing work on the 
pipeline by the CWLEP Executive, in collaboration with the Capital Programmes Team, will ensure 
that CWLEP is able to respond with a range of “shovel ready” projects to any funding calls from 
Central Government to secure funding to create Green Jobs and reduce carbon emissions in 
Coventry and Warwickshire.  

 
 
2 Existing CWLEP Pipeline 

 
2.1 Following the call for projects for the Getting Building Fund, further work has been undertaken with 

partners to identify projects they are developing and might request funding to support, if funds 
became available. 
 

2.2 In addition, an expression of interest form has been developed and placed on the website to capture 
any new projects which would align to the reset strategic framework. 

 
2.3 Currently the pipeline consists of: 

 
 

Number of projects (at any stage from EOI to full business case) 83 

Projects that have submitted a full business case 9 

https://www.gov.uk/government/news/80-million-fund-for-green-jobs-and-new-national-parks-to-kick-start-green-recovery
https://www.gov.uk/government/news/80-million-fund-for-green-jobs-and-new-national-parks-to-kick-start-green-recovery
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Projects submitted at early EOI without financial information 11 

Total CWLEP Known Capital Ask  £185,763,471 

Total Known Project Size £764,182,028 

 
2.4 There are less than five projects with a combined revenue and capital ask and less than 15 projects 

with a revenue only request.  We would expect a second round of the Getting Building Fund to be 
capital funding only, which gives us 67 projects asking for circa £146 million. 
 

2.5 Each project has been asked to map their project to the CWLEP Reset Principles, nearly all projects 
map to multiple principles. This will be important for prioritisation and tracking progress with 
implementation of the strategy for any successful projects; along with any national criteria attached 
to any future funding streams.  

 
2.6 Each project is also asked to indicate the area their project will be based/benefit, the geographic 

spread by project value is illustrated below: 
 
 

 
 
 

2.7 The CWLEP Board is asked to note that we do not currently have any projects on the pipeline explicitly 
for Nuneaton and Bedworth, although it may be represented by projects that have identified Coventry 
and Warwickshire or Warwickshire as their geographic location. 

6 Recommendations 

6.1 The CWLEP Board is asked to note the pipeline. 

6.2 The CWLEP Board is asked to approve a press release and social media activity to further publicise the 
open pipeline and for the Executive team to continue engagement with stakeholders and partners to 
invite additional projects. 
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Gemma Gathercole  

CWLEP Executive  
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