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THE PURPOSE OF 
THE COVENTRY AND
WARWICKSHIRE LOCAL
ENTERPRISE PARTNERSHIP
IS TO HELP DRIVE FORWARD 
THE LOCAL ECONOMY. 

STIMULATING GROWTH 
AND ATTRACTING
INVESTMENT, THEREBY
IMPROVING PROSPECTS
OF THE COMMUNITIES AND 
PEOPLE ACROSS OUR AREA.

We have developed a successful track record over the past 
six years of achieving those aims right across Coventry 
and Warwickshire, helping the area achieve its undoubted 
potential. Indeed, in the last year, when assessed nationally 
on strategy, delivery and governance, we have been 
identified as one of the top three LEPs of 38 in the country.

Jonathan Browning
Chair, CWLEP

From the left, Lucy Thompstone (FarGo Village), 
Parveen Rai (CWLEP), Brian Harrabin (Complex 
Development Projects) and Cllr Jim O’Boyle 
(Coventry City Council and CWLEP)

Warwick Arts Centre redeveopment - page 15
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This document highlights much of the work 
done by the Coventry and Warwickshire 
Local Entreprise Partnership board and 
also our many partners who contribute so 
powerfully and effectively to the activities 
we undertake. I would like to thank them 
for their work and underline that the 
progression of our economy would not 
have been possible without them.

As everyone knows, this has been a year 
of economic uncertainty and political 
upheaval but the CWLEP has remained 
steadfast in its ambitions and has not
been blown off track by vacillations at a 
national level.

In last year’s report I highlighted the 
winning of the UK Battery Industrialisation 
Centre (UKBIC) and how it was made 
possible by the strong partnership forged 
by the CWLEP, Coventry City Council, 
Warwick Manufacturing Group and the 
West Midlands Combined Authority.

The UKBIC is now coming to life and 
will have a vital role in helping the UK to 
become a global leader in the design, 
development and manufacture of 
batteries through collaborative research 
and development between industry and 
academia. Earlier this year, we were able to 
announce £28 million of further funding to 
what is already a major scheme of national 
importance. 

On top of this, the Government chose 
Coventry and Warwickshire – the Advanced 
Propulsion Centre at the University of 

Warwick to be precise – to launch the 
new Local Industrial Strategy for the West 
Midlands. This strategy is a key document 
which defines our vision, plan and 
ambitions for the West Midlands.

Of course, times are tough for industry and 
all kinds of businesses. Shifting markets, 
international tensions and the uncertainty 
of Brexit are risks to growth in all sectors 
and we doubtlessly face some considerable 
challenges.

The work of the CWLEP Growth Hub 
continues to help businesses of all sizes 
from right across the area to achieve 
their growth plans and thereby maximise 
investment and employment opportunities.

The highly-regarded team at the CWLEP 
Growth Hub has also helped showcase 
Coventry and Warwickshire to potential 
inward investors and carried out invaluable 
work on areas such as the pipeline of 
employment sites in our region. 

Just recently our Growth Hub has been 
appointed by Government to lead the 
West Midlands Cluster – which will cover 
Greater Birmingham and Solihull, Black 
Country, The Marches, Worcestershire, 
Stoke and Staffordshire – in the roll out of 
funds and advice to busiensses, helping the 
UK prepare and cope with EU withdrawal 
as well as leading on a major business data 
intelligence initiative.

Some of the key projects we are currently 
supporting include the development on 

Henley Street in Stratford, The Box venue at 
FarGo Village in Coventry and vital strategic 
road improvements in Warwick, while the 
Transforming Nuneaton project is also of 
massive importance to the northern part of 
our region.

We have less than 18 months to go until 
Coventry is the UK City of Culture, while 
Coventry and Warwickshire is also going to 
be an integral part of the Commonwealth 
Games in 2022 and many of the CWLEP-
funded projects have those two key dates 
in mind.

Finally, I would like to thank all the directors 
of the Coventry and Warwickshire LEP and 
the members of our business groups for 
their time, effort and dedication to helping 
us collectively work towards realising our 
ambitions for the area.

The small team at the CWLEP headquarters 
works incredibly hard – supported by 
our partners in local authorities, business 
organisations and companies across all 
sectors – to support everything we do 
and they have played a major part in 
establishing us as one of the top three 
LEPs in the country.

Jonathan Browning
Chair, CWLEP

cwlep.com

Part of our work has been ensuring that we have a common purpose – across the area, across 
any political divides, across civic boundaries and across the private and public sector.

Digital culture - page 10

The Herbert - page 11



VISION AND STRATEGY The West Midlands has been a trailblazer in 2019 after launching 
the country’s first Local Industrial Strategy.

The CWLEP played an integral 
role along with the LEPs in Greater 
Birmingham and Solihull and the 
Black Country to work with the 
West Midlands Combined Authority 
(WMCA) to develop this key document 
for the region which was achieved 
in collaboration with hundreds of 
businesses, public partners and
civil society.

The West Midlands Local Industrial 
Strategy – which was launched at 
the Advanced Propulsion Centre in 
Coventry – highlights the vision and 
strategy for our area and showcases 
the ground-breaking work that is being 
carried out by innovative businesses 
throughout the region.

It identifies and sets out four new major 
market opportunities that will drive the 
economy forward to increase people’s 
earning power and create an inclusive, 
clean and resilient local economy:

• Future mobility 

• Data-driven health and life sciences

• Modern Services

•  Creative content, techniques 
and technologies

These are four opportunities which we 
know are well suited to our present 
and future capabilities and will build on 
the region’s strengths to drive growth, 
productivity and boost earning power 
across the region.

The Local Industrial Strategy builds on 
the strengths of the automotive, life 
sciences, creative and business services 
sectors that sit at the heart of our 
region and will be a key driving force in 
delivering the Government’s national 
Industrial Strategy.

The CWLEP will continue to be vitally 
important in attracting funding to the 
region and driving through the delivery 
of the strategy. 

Nadhim Zahawi
Minister for Business and Industry
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From the left, Jonathan Browning (CWLEP), Tony Harper (Faraday 
Battery Challenge), Andy Street (Mayor of the West Midlands),
then Minister for Business and Industry Andrew Stephenson,
Sarah Middleton (Black Country LEP) and Ian Constance (APC)

Jonathan Browning (CWLEP)
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UK BATTERY
INDUSTRIALISATION
CENTRE
(UKBIC)

In November 2017, the Government 
announced an £80 million initial 
investment in the UK Battery 
Industrialisation Centre (UKBIC) to 
create world-leading testing facilities 
for new battery technologies as well as 
providing practical training to upskill 
people in battery manufacturing.

In May 2019, a further £28 million 
investment was announced as another 
stepping stone in the Government’s 
ambition for a Gigafactory in the UK –
a large-scale battery technology
factory for electric vehicles.

The UKBIC was established after 
a national competition run by the 
Advanced Propulsion Centre (APC) and 
supported by Innovate UK, which was 
won through a joint bid by the CWLEP, 

the Warwick Manufacturing Group 
(WMG) at the University of Warwick and 
Coventry City Council. 

The West Midlands Combined 
Authority Board, chaired by Mayor 
Andy Street, approved a repayable 
grant of £18m in September 2019 
to help ensure UKBIC has the 
latest technology to attract top-tier 
automotive manufacturers and research 
and development companies at the 
centre which will have an important role 
to play in training young people. 

Building work is well underway at the 
site off the A45 ahead of its planned 
opening in 2020 under the leadership 
of managing director Jeff Pratt.

Coventry will be home to a new national centre of excellence 
in developing the latest electric car battery technology, backed 
by millions of pounds in Government investment, when it opens 
next year.

From the left, Andy Street (Mayor of the West Midlands), 
George Hull (UKBIC), Eve Wheeler-Jones (WMG) and then 
Minister for Business and Industry Andrew Stephenson 



DRIVING AND BUILDING This is an exciting time to be involved in the automotive industry 
in Coventry and Warwickshire.

The region is at the forefront of 
delivering transport innovation to the 
UK on several levels including:

•  Producing the UK’s first large-scale 
5G testbed

•  Playing a leading role in the UK’s 
trials of connected autonomous 
vehicles with the West Midlands 
aiming to deploy the first fully 
operational connected autonomous 
vehicles ahead of the Birmingham 
2022 Commonwealth Games

•  Delivering on the Government’s 
Future of Mobility Grand Challenge, 
which aims to be at the forefront 
of developing cleaner, safer, easier 
and more reliable future modes

 of transport 

•  The West Midlands is working 
towards becoming the UK’s first 
Future Mobility Zone covering 
Coventry, Birmingham and Solihull 
to introduce new technologies to 
encourage more seamless and 
efficient journeys

Coventry and Warwickshire is 
cementing its position as the centre 
of the UK’s automotive heartlands 
recently securing the Geely Design 
and Innovation Studio in Coventry 

with 100 jobs and work continues on a 
£130 million super-site for international 
aerospace defence and energy 
engineering group Meggitt which is 
due to open at Ansty Park, Rugby, 
in 2020.

The CWLEP has been working closely 
with the West Midlands Combined 
Authority (WMCA) on its Grand 
Challenges as part of a wider approach 
to innovation and research which 
includes Urban Mobility to focus on 
end-to-end customer journeys, last mile 
deliveries and productive travel.

The ambition is for the West Midlands 
to be at the global forefront of 
Connected and Autonomous Vehicles, 
Electric Vehicles, Prototyping and 
Development, and the UK centre for 
battery and motor manufacture for a 
wide range of electronic vehicles. 

There are significant research and 
design facilities and transport 
demonstration expertise for self-driving 
cars taking place in the area and we are 
also leading the way in the innovation 
of smart motorway management and 
Very Light Rail.
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From the left, Nick Mallinson (WMG), 
Cllr Jim O’Boyle (Coventry City 
Council and CWLEP) and Zamurad 
Hussain (CWLEP)



KEY FACTS ABOUT
COVENTRY AND
WARWICKSHIRE

First purpose-built 
EV factory in
the UK

Four rail manufacturers 
in Coventry and
Warwickshire

Over 50,000 students at the
University of Warwick and
Coventry University

Leading the country in
productivity growth
since 2009

‘Silicon Spa’ is one of the
largest games development
clusters outside London

7,550 engineering professionals
which is 38 per cent above the
national average

Four Connected Autonomous
Vehicles trials on Coventry and
Warwickshire’s roads

Takes 60 minutes to reach London
by train and commercial property
is up to 60 per cent cheaper
than London

cwlep.com
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CASE STUDY 

BUS COMPANY ON 
THE ROAD TO FURTHER 
SUCCESS

Travel de Courcey is one of the UK’s largest independently-owned 
bus and coach companies and was established in 1972.

The business operates nationally and 
provides shuttle buses for visitors 
attending concerts, exhibitions and 
shows at the NEC, takes passengers 
on behalf of National Express to 
Birmingham, London, Manchester and 
Bradford coach stations and Gatwick, 
Heathrow and Stansted airports, and 
is the largest provider of dedicated 
school transport in Coventry as well 
as providing buses to the University 
Hospitals Coventry & Warwickshire 
and Arena Park shopping centre in 
Coventry.

The business employs 300 staff and 
operates 24 hours a day 364 days a 
year at its depot off Rowley Road in 
Baginton, Coventry.

The Challenge
Travel de Courcey had outgrown its 
Coventry base and spent 18 months 
looking at potential alternative 
locations in the city – and might 
have to have moved to another area. 
Chief Executive Adrian De Courcey 
concluded it would be better to 
develop its current site because its 
location is ideal for the majority of its 
contracts.

He wanted to invest £3 million in a 
state-of-the-art 18,000 sq ft building 
which would include an engineering 
facility incorporating eight bays to 
repair the company’s 106 vehicles, 
wireless vehicle platforms and LED 
lighting along with offices for staff with 

the entire operation being powered by 
biomass wood chip.

But there was a problem – part of the 
depot had a 99-year lease and the 
other part had a 12-year lease and 
Adrian needed Coventry City Council 
to extend their lease to resolve their 
long-term future before he committed 
to the investment.

The Plan
Adrian contacted Jeremy Moore and 
Bill Blincoe at the CWLEP Growth Hub 
and they quickly contacted Coventry 
MP Geoffrey Robinson, who spoke to 
Coventry City Council Deputy Chief 
Executive (Place) Martin Yardley which 
led to a meeting with Coventry City 
Council.

The Result
Phil Costigan from Band Hand Button 
led the negotiations on Travel de 
Courcey’s behalf and a 150-year lease 
has now been signed.

Travel de Courcey’s previous 
1980s-style workshop building has 
been demolished and it has taken 12 
months to create their new high-tech 
home while continuing their day-to-day 
operations.

Additional electric charging points 
have been installed as part of the 
new facilities as the growing business 
continues to evolve to be at the 
forefront of an ever-changing industry.
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From the left: Jeremy Moore (CWLEP Growth Hub), 
Adrian de Courcey (Travel de Courcey) and
Bill Blincoe (CWLEP Growth Hub)
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CASE STUDY 

HOTDESKING PROVES
BENEFICIAL FOR MEDIA
COMPANY David Lawrence created Write Angle 

Media in 2000 after a number of years 
working for the Worcester Evening 
News and Coventry Telegraph.

The company has traditionally provided 
a diverse range of services including 
sports match reporting, features, event 
public relations and media training. 
Now the business is branching out to 
include news and corporate affairs.

Convenient base
David discovered Venture House 
Business Centre in December 2016 
when he needed workspace on a more 
ad-hoc basis.

Venture House is Stratford-on-Avon 
District Council’s business centre which 
opened on the Avenue Farm Industrial 
Estate in Birmingham Road in 2016 
after receiving £450,000 of funding 
from the Government’s Local Growth 
Fund through the CWLEP.

Unexpected benefits
There have been a number of added 
benefits that David has experienced 
since hotdesking at Venture House and 
they came as a pleasant surprise.

He said: “Venture House is so much 
more than just a temporary base that 
can be used by business people.

“I saw it as a convenient office space, 
but there is so much more added value 
to it than that such as the networking 
opportunities that it offers.

“The events that are hosted at Venture 
House have also been extremely 
worthwhile for meeting new people 
and getting business ideas.”

Flexible working space
Anne Solomon, Business Centre 
Administrator, said: “Our facility is an 
innovative space and can work better 
than traditional commercial spaces as 
people can come and go as they please 
and pay for the time that they spend 
here, which is perfect for many people 
who are spending less and less time in 
an office.

“Venture House also provides free 
business support from advisors at 
the CWLEP Growth Hub as well as 
a busy event calendar with monthly 
networking events, a variety of largely 
free workshops and a new 
Co-working Club.”
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A journalist who branched out into the world of PR and 
media with his own company has talked about the benefits 
of hotdesking.

David Lawrence (Write Angle Media) with 
Anna Davis (Venture House Business Centre)



DIGITAL AND CREATIVE Coventry and Warwickshire’s digital and creative community 
continues to thrive as it lays the foundations for future growth in 
the economy and wider society.

Coventry will be part of trials of the 
UK’s first multi-city 5G Testbed, which 
will be the first of its kind in the world, 
when technology – which will download 
data up to 100 times faster than current 
speeds – will be unveiled.

The West Midlands Combined 
Authority (WMCA) and the Department 
for Culture, Media and Sport (DCMS) 
have set aside up to £50 million for the 
West Midlands to be at the forefront of 
5G developments which have begun 
trials of new high-speed connectivity 
before it is rolled out across the 
country.

The industry-led CWLEP Digital 
Creative Business Group, which is 
chaired by board director Sarah 
Windrum, has played a lead role in 
strengthening the area’s eco-system to 
attract and stimulate innovation across 
all industry sectors. It has continued to 
promote and engage with digital skills 
initiatives across the region including 
Digital Schoolhouse, sponsored by 
Warwickshire County Council, and 
the Institute of Coding, with Coventry 
University as a lead partner.

The group is keen to ensure there is 
a pipeline of talent for the future and 
to engage with learning from primary 
school to higher education.

The CWLEP and Warwickshire County 
Council has funded the Investor 
Readiness programme which provided 
advice and support to businesses 
looking to secure investment into 
their businesses through a variety of 
seminars and presentations.

DCMS is piloting a Creative Scale Up 
programme across the West Midlands 
which the CWLEP is supporting to 
ensure maximum benefit to local 
businesses in helping them expand and 
grow. 

The industry-led West Midlands 
Screen Industry Body, Create Central, 
was launched in October.  It has 
been developed by the WMCA in 
conjunction with the three LEPs across 
the region to ensure a strong,
co-ordinated voice for the sector 
can be developed.

The CWLEP also supported the 
inaugural Interactive Futures Games 
Festival in Leamington in 2019 which 
attracted over 1,700 games enthusiasts, 
students and industry professionals. 
The combination of a conference, 
workshops, talks and an exhibition to 
showcase the latest developments 
and career opportunities in one of the 
world’s fastest growing sectors proved 
to be a great success.
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Sarah Windrum (CWLEP)
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CULTURE AND TOURISM

With Coventry fast approaching its year 
as UK City of Culture in 2021, there 
has been a whole host of activities 
organised as the city celebrates being 
the European City of Sport for 2019.

The employment rates underline why 
the tourism industry is so important to 
Coventry and Warwickshire since there 
are currently 40,000 people employed 
from the area in this increasingly 
important sector – and it is growing 
more than twice as fast as the national 
average.

Latest figures released by VisitBritain 
and Shakespeare’s England, whose chief 
executive Helen Peters leads on culture 
and tourism for the CWLEP, show visitors 
made more than 15 million trips to 
Warwickshire, worth £664 million to local 
businesses and was six per cent of the 
county’s total economic value.

In South Warwickshire alone, the 
economic impact assessment, highlights 
that visitors spent 2.6 million nights in 
the area resulting in a spend of £45 
million a month and supports 12,322 
direct and indirect jobs which far 
exceeds the national picture. For every 
£1 invested in tourism, there is a return 
on investment of £394. VisitBritain can 
only quote a return of £25 for every 
£1 spent.

The build-up is already underway for 
Coventry taking over from Hull as the 

UK City of Culture in 2021, with the 
Coventry City of Culture Trust creating a 
strong cultural and tourism infrastructure 
as well as piloting new performance 
ideas, community projects and research 
and development projects.

Hot-on-the-heels will be the 
Commonwealth Games 2022 which 
is being hosted by Birmingham. This 
global competition will feature lawn 
bowls and para bowls at Victoria Park in 
Leamington while Rugby Sevens, judo 
and wrestling will be taking centre stage 
at the Ricoh Arena in Coventry.

The biggest ever delegation from 
the West Midlands also attended The 
Meetings Show in London in 2019 
which brought together more than 
600 domestic and global exhibitors 
and 4,500 influential meetings and 
events professionals to promote the 
region as an established, global events 
destination. This has already resulted in 
over £1.7m worth of enquiries.

Earlier this year, the Government 
announced the Sector Deal for Tourism 
as part of its Industrial Strategy, the most 
important plan to happen in the industry 
for many years. This immediately 
positions tourism alongside automotive, 
construction and the creative industry, 
which is only right for the fourth largest 
contributor to Great Britain’s GDP and 
will potentially have a massive impact 
across the region.
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The culture and tourism sector continues to go from strength to 
strength throughout Coventry and Warwickshire.

From the left, Helen Peters (CWLEP) 
and Joanna Reid (Belgrade Theatre)



EUROPEAN FUNDING
AND FUTURE
FUNDING

Coventry and Warwickshire has been allocated €136m from the 
European Regional Development Fund (ERDF) and European 
Social Fund (ESF) for the 2014-2020 programming period.  

The ERDF funding has enabled a 
comprehensive suite of business support 
and business finance services to be 
delivered. These services continue to 
help stimulate new business start-ups and 
enable Coventry and Warwickshire SMEs 
to innovate, expand activities in the low 
carbon economy, trade internationally 
and address barriers to growth. A total 
of £33.5 million of ERDF has now been 
awarded to projects that will support over 
4,300 of SMEs to grow or innovate.

One of the companies to have benefited 
is Sarginsons, a Coventry-based 
technology business that specialises in 
metallurgy and die-casting techniques for 
a range of sectors including automotive, 
rail, aviation, and oil and gas. The 
business engaged with the Coventry and 
Warwickshire Green Business Programme, 
which is part-funded by ERDF, to receive an 
Energy Efficiency Audit. 

Following these recommendations, the 
company heavily invested in a range of 
energy efficient measures including two 
new gas furnaces, a new air compressor 
system and a power factor correction 
capacity along with new LED lighting 
across its facility.  

This has reduced their annual energy 
consumption by over 25 per cent, saving 
335 tonnes carbon per annum.    

Following the improvements in the 
business’s energy efficiency, the company 
accessed funds through the Coventry

and Warwickshire Business Support 
Programme, part-funded by ERDF, to 
enable its growth and create three new 
jobs by investing in new equipment. 
Two other companies also benefited 
from the support, high-tech company 
Silson, based in Southam, that sells its 
cutting-edge products across the globe 
and shop fitting company ICM based in 
Stratford-upon-Avon.

The ESF funding enables a range of 
new support services to be delivered 
to help SMEs to enhance the skills 
of their workforce and improve their 
competitiveness.  Support services have 
also been funded to help unemployed 
Coventry and Warwickshire residents 
(particularly those in the most deprived 
areas) to address their barriers to 
accessing employment and training.

A total of £38.3m of ESF funding has 
been awarded to date to projects that 
will support over 18,000 unemployed 
or economically inactive residents to 
improve their employment prospects and 
improve the skills of over 12,000 people 
currently in employment.
 
From the European Agricultural Fund for 
Rural Development (EAFRD), £2.37m has 
now been awarded to 20 Coventry and 
Warwickshire-based projects. These will 
support the growth of manufacturing, 
digital, food and drink, and tourism 
businesses in rural areas as well as farms 
looking to diversify, and will create new 
jobs in the rural economy. 
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From the left, Craig Humphrey (CWLEP Growth Hub), Peter Butlin
(Warwickshire County Council), Jeremy Wright (MP for Kenilworth and 
Southam), Peter Anastasi (Silson), Bob Gregson (Rural Payments Agency),
Dirk Schafer (University of Warwick Science Park) and Dr Paul Milne (WMG)

From the left, Ian Wyllie (ICM), Craig Humphrey (CWLEP Growth 
Hub), Gary Thyeson (CWLEP Growth Hub), Matt Dillow (Coventry 
City Council), Steve Lewis (ICM), Leigh Day (ICM), Kierandeep Bal 
(Coventry City Council) and Jagdish Soor (Warwickshire County 
Council Business Support)
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CASE STUDY 

FLEXING ITS
BUSINESS
MUSCLES

The company works with clients across 
the country to create bespoke training 
spaces, from gym design to equipment 
manufacturing and complete 
installations.

Clients include the Ministry of Defence, 
London Irish RFC, Bangor University 
and the French Ski Federation, with a 
wide range of briefs covered.
The company is run by managing 
director Rob Coleman and director Phil 
Littlewood.

The challenge 
Indigo Fitness had been working from 
a base in Hinckley for almost 15 years, 
with business growing all the time.
Even after purchasing an additional 
warehouse in 2016, there was still 
a struggle for space, leaving work 
conditions cramped and the only 
option available being a move to a 
larger site.

The plan
A search for suitable premises 
commenced, with an emphasis on 
staying local so that its 30-strong staff 
could be retained.

It was decided that the former Co-
Operative distribution centre in 
Nuneaton, just a few miles away, 
would be the best option to take, with 
a 20,000 sq ft site planned, leaving 
potential to grow on the two-and-a-half 
acre plot.

The Results
The history of the Co-Operative 
distribution centre and nearby 
residential properties meant that the 
planning application process was a 
complex one, so the CWLEP Growth 
Hub was approached for assistance.

The centre dates back to the 1960s so 
extensive renovations were needed 
to bring the building in line with the 
latest standards of safety and energy 
efficiency.

The repairs included a new fully 
insulated roof and cutting-edge LED 
lighting throughout, both designed to 
reduce 35 tonnes of CO2 emissions 
every year.

Indigo Fitness was able to access 
crucial support from the Investment 
Fund Grant (Coventry and Warwickshire 
Business Support Programme) and 
the Low Carbon Grant (Coventry 
and Warwickshire Green Business 
Programme) thanks to working with 
the CWLEP Growth Hub, which is 
part-funded by the European Regional 
Development Fund.

ENABLING FUTURE TECHNOLOGIES  -  ANNUAL REVIEW 2019   |   13

Indigo Fitness, which was formed in 1996, is a specialist designer 
and creator of fitness equipment and exercise spaces.

From the left, Parmy Singh (Coventry City Council), 
Matt Dillow (Coventry City Council), Rob Coleman, 
Phil Littlewood and Jamie Taylor (all Indigo Fitness) 
and Gary Thyeson (CWLEP Growth Hub)



LOCAL GROWTH FUND
Funded by the Local Growth Fund allocation through the Coventry 
and Warwickshire Local Enterprise Partnership, these are the outputs 
achieved between 2015-2019:
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194
Jobs created/ safeguarded

1,775
Apprenticeships 

1,969
Apprenticeships
and jobs in total 

162
Businesses assisted

562
Employers engaged

2,706 sqm
New skill space 

135,758 sqm
Commercial
space completed

2,412   
Houses built

Figures are up-to-date as of Q1 2019/20

UNDER THE SPOTLIGHT

Coventry Station Masterplan
Local Growth Fund allocation
£27.51 million

Overall project
£82 million

Result
A new-look gateway for the millions of passengers who arrive 
in Coventry by train each year.

The major scheme will include creating a second footbridge 
to connect all four platforms and extend the platforms, a 
second entrance onto Warwick Road with step-free access to 
all platforms and a multi-storey car-park for 644 vehicles.

A bus interchange will also be built connected to the station 
building via a new access tunnel under Warwick Road.
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Transforming Nuneaton
Local Growth Fund allocation for Phase one
£7.5 million

Overall project
£22.380 million (Phase one total)

Result
Development of Vicarage Street and the area around 
the railway station, creating a modern, high-quality and 
vibrant gateway to Nuneaton. Other key developments 
include Horiba MIRA Technology Park and the growth of 
Bermuda Park employment site.

The plans also involve improving the use of public space 
in Nuneaton town centre and investing in the road, rail 
and transport infrastructure to improve connectivity in the 
North/South corridor.

In addition, flood protection will be improved in the 
town centre to protect businesses and more sites will be 
opened for other uses including housing schemes.

Very Light Rail
Local Growth Fund allocation for phase one
£2.46 million

Overall project costing
£14.664 million

Result
A 3D simulation of an innovative Very Light Rail vehicle 
for Coventry City Council has been designed by 
engineers at WMG, University of Warwick.

The self-propelled vehicle will be electric-powered and 
designed with the view to being autonomous in the 
future. A new innovation for smaller cities, it will transform 
tram style travel.

Having a full battery powered electric powertrain, it will 
generate zero emissions at city-level.

The prototype of the Very Light Rail vehicle will be built 
ahead of Coventry being UK City of Culture in 2021.

Warwick Arts Centre 20:20
Local Growth Fund allocation
£2 million

Overall project costing
£33.3 million

Result
The existing gallery and cinema will be replaced with a 
large ground floor exhibition space/gallery, three high-
quality digital auditoria with 250, 180 and 60 seats, a new 
restaurant and extended foyers.

Develop digital exhibitions and install facilities to 
broadcast live significant cultural and sporting events, as 
well as a brand-new creative learning space and. 

To be a hub for digital research and design, 
contemporary visual arts, cultural tourism and
business training as well as creating networking and 
conferencing suites, ready for Coventry’s year as UK
City of Culture 2021.          



CASE STUDY 

SALESMAN SPICES 
UP CAREER WITH 
AFGHANISTAN VENTURE

After IT sales director Harris Qais visited Afghanistan he was 
shocked to see the disparity between the rich and the poor, and felt 
compelled to do something about it.

That’s when his business King of Saffron 
was born – providing an outlet for 
Afghan farmers across the country’s 
30 regions to sell their saffron crops to 
Harris, who in turn plans to distribute 
them across the globe and share a slice 
of his profits with his suppliers to drive 
job creation and education.

The business launched in September 
2019 after initially approaching the 
Growth Hub in November 2018 with 
just an idea in his head, and is currently 
working with Amazon to distribute 
Saffron across the UK, EU and USA. 

The Challenge
Harris had a vision of what he wanted to 
do in terms of selling Afghan farmers’ 
crops for them, however, he had no 
previous experience as a business man 
and needed help on how to set up a 
company and bring his vision to life.

This included aspects such as 
doing market research, identifying 
competitors and abiding by foreign 
trading regulations, through to the 
business structure of the company and 
forecasting for the year ahead.

The Solution
Harris contacted the Coventry and 
Warwickshire LEP (CWLEP) Growth 
Hub in November 2018 about his idea, 
and since then has worked with Gavin 
Barnett, Business Navigator at CWLEP 

Growth Hub, to kick start his career as an 
entrepreneur. 

This included building up a step-by-step 
guide on launching a business, and 
pointing him towards the Coventry and 
Warwickshire Chamber of Commerce 
Start Up Programme, which is part of 
the Business Support Programme, part-
financed through the European Regional 
Development Fund (ERDF) to receive 
personalised business mentoring.

Gavin also put Harris in touch with 
the Department of International Trade 
who equipped him with the necessary 
documentation required to trade with 
specific countries, as well as advice on 
which countries to target first.
CWLEP Growth Hub was also able 
to introduce Harris to the University 
of Warwick Science Park’s Business 
Ready Programme, which has unlocked 
contacts for Harris in the manufacturing 
sector to make his end-product a reality.

The Result
Harris has now launched his business, 
King of Saffron, with all of the right 
foundations in place to make a success 
of his venture. He has links to 30 regions 
across Afghanistan where he can export 
on Amazon to places such as the UK, EU 
and USA, and has all of the necessary 
authenticity procedures in place to 
prove his product is pure and authentic.
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From the left, Harris Qais (King of Saffron) 
with Gavin Barnett (CWLEP Growth Hub)



CONNECTING
COMMUNITIES
THROUGH PRACTICAL
SUPPORT Award-winning national training 

provider PET-Xi Training, based in 
Coventry, offer an individual mentoring 
programme to help residents back 
into employment with a wide range 
of support including CVs, IT skills, 
confidence building, travel planning, 
maths and English, interview 
techniques and health and safety 
qualifications.

One of those to benefit from the 
scheme is Emma Yarker who has 
secured a job at TJ Hughes in 
Nuneaton.

She said: “I had a large gap in 
employment from 2013 to 2019 and 
PET-Xi helped me with my confidence 
with applying for jobs.

“I completed my CV, I learned how to 
apply for jobs correctly online and I 
also improved my interview skills as I 
did a mock interview before my actual 
interview which really benefited me and 
gave me confidence. 

“I have got a job with TJ Hughes after 
completing a two-week trial and I don’t 
think I would have managed to secure 
this job without the support I required.”

Connecting Communities is funded 
by the WMCA using a grant from the 
Department for Work and Pensions, 
as part of the wider transfer of powers 
and funding from Whitehall to the West 
Midlands.

Productivity and skills is top of the
CWLEP agenda at its business group 
which is chaired by board director 
Marion Plant OBE.
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Connecting Communities is a West Midlands Combined Authority 
(WMCA) project aimed at helping residents of Camp Hill, Nuneaton, 
who are unemployed or in low income roles back into employment. 
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Front, from the left: Simon Fitzgerald (PET-Xi Training), Andy Street 
(Mayor of the West Midlands) and Fleur Sexton (PET-Xi Training)

Marion Plant (CWLEP)



MIPIM.
TWO DECADES ON

Coventry and Warwickshire has been represented at the world’s 
largest commercial property development and investment show 
for 20 years.

MIPIM marked its 30th anniversary 
in Cannes in France in 2019 and 
the CWLEP was among nearly 30 
businesses and organisations which 
attended at a time of further growth 
and investment for the area.

The theme which came through loud 
and clear from the CWLEP was that this 
area is the Knowledge Capital of the 
UK at the meetings, conferences and 
events that were attended by delegates 
from around the world.

The CWLEP area is the fastest growing 
in the UK in terms of economic growth, 
GVA per head and productivity and is 
the largest exporting LEP area outside 
London.

Projects that were highlighted this 
year included an £8 million restoration 
project at the Charterhouse in 
Coventry, the transformation of Sandy 
Lane Industrial Estate into a living, 
work and leisure development by 
developers and property owners The 
Wigley Group, the Creative Quarter in 
Leamington, Transforming Nuneaton 
and Jaguar Land Rover’s creation of a 
new battery assembly centre at Hams 
Hall in Warwickshire.

It all added up to a clear message that 
Coventry and Warwickshire is a great 
place to invest, work and live.
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From the left: Martin Reeves (Coventry City Council),
Nick Walkley (Homes England), Sir Edward Lister (Homes England) 
and Andy Street (Mayor of the West Midlands)

From the left: Les Ratcliffe (Coventry and Warwickshire Place Board), Monica Fogarty (Warwickshire County Council), 
Peter Butlin (Warwickshire County Council), Nick Abell (CWLEP), Paula Deas (CWLEP) and Martin Yardley (Coventry City 
Council and CWLEP)



COVENTRY &
WARWICKSHIRE 
PLACE BOARD Representatives attended The Festival 

of Place at the Tobacco Dock in 
Wapping, London, which brought 
together developers, investors, cities, 
government planners, scientists, 
academics and designers to discuss 
how to make places that thrive with CW 
Champions sponsoring the event and 
board member Martin Reeves joining 
the judging panel for the Pineapples 
Awards.

The network, which is chaired by Les 
Ratcliffe, also made a new addition to 
its Champions event programme by 
hosting Next Generation Champions 
when four speakers under 30 from 
Coventry and Warwickshire were 
invited to speak.

Chloe Hollingsworth, founder of Bottle 
Blonde Studio who made a jacket for 
Lady Gaga, Squash player Sarah-Jane 
Perry, British No 1 and No 6  in the 
world, Coventry and Warwickshire 
Young Professional of the Year and 
Barclays Business Manager Tommy 
Donaldson and Scott Willson, founder 
of Wotch, a new video sharing platform 
which has signed an agreement with 
Channel 4, entertained graduates 
and recruits as well as more senior 
Champions members.

Once again, there has been a 
fantastic line-up of speakers at the 

bi-monthly Champions meetings 
including Ian Reid, CEO of Birmingham 
Commonwealth Games 2022, Nik 
Spencer, CEO of Mission Heru, Jill 
Easterbrook, CEO of Boden, and 
Russell Hardy, chairman of Nuffield 
Health.

Coventry and Warwickshire’s meetings 
and events spaces have been 
showcased during locations for the 
Champions meetings which have 
included the British Motor Museum in 
Gaydon, the Ricoh Arena in Coventry 
and the Advanced Manufacturing 
Training Centre at Ansty Park, Coventry.

The network has been boosted by new 
members including Sainsbury’s, Urban 
& Civic and CV Life who have joined the 
group which is known for championing 
new thinking and providing a platform 
to bring key decision-makers together.

The Champions continues to generate 
positive stories about the area to 
generate headlines around the UK 
including Leamington featuring 
in Going Places in The Times and 
Kenilworth, Leamington and Shipston 
being named as Best Places to Live 
2019 in the Sunday Times.
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The Coventry and Warwickshire Champions has spread its 
network further afield in the last 12 months.
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From the left, Nic Erskine (Coventry & Warwickshire Champions), Sarah-Jane Perry (Squash 
Champion), Scott Willson (Wotch), Tommy Donaldson (Barclays), Sophie Davies (Coventry & 
Warwickshire Champions) and (front) Chloe Hollingsworth (Bottle Blonde Studio)
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