
  
CWLEP BOARD MEETING - 23 July 2018 

 
Venue: Eliot Park Innovation Centre, Nuneaton 

       Agenda 
 

8:15am Refreshments  

9:00am Board Meeting starts 

 
 

1. Welcome & Apologies 
 

 Chair 
 
 

2. Call for Declarations of Interest and items of AoB   Chair 
 
 

3. Approval of Minutes and actions from last meeting  
 

Chair 
 
 

4. Board Matters & Chair’s Briefing   Chair 

5. Channel 4 – Update  
 

Verbal 
 

Sarah Windrum 
Paula Deas 
 

6. 
 

Further Education – ‘Meeting the Agility/Capacity  
Challenge’ 

Presentation 
 

Marion Plant 
Angela Joyce 

7. Digital Creative Business Group Update Presentation 
 

Sarah Windrum  

8.  WMCA/CWLEP State of the Region Update Presentation  Chair 
Paula Deas  
Martin Yardley 

9. WMCA/CWLEP Local Industrial Strategy update  
 

Presentation Paula Deas  
Patrick White 
David Ayton-Hill 

10. Programme Delivery Board Report Paper 
 

Andy Williams 

11. Finance & Governance Report Verbal 
 

Sean Farnell 

12. Any Other Business    

 
 

 
 
Shaded area Denotes Standing Items      

 

Date of next meeting: Monday 15 October    Venue:  tba 
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Minutes CWLEP Board Meeting 21 May 2018  
 
 
Attendance:  
Nick Abell: Chair  Wright Hassall 
Sean Farnell C&W Chamber of Commerce/FSB 
Clive Winters o.b.o. John Latham Coventry University 
Kate Hughes o.b.o. Stuart Croft University of Warwick 
Cllr Tony Jefferson Stratford District Council 
Sarah Windrum Emerald Group 
Cllr Andrew Mobbs     Warwick District Council  
Cllr Mike Hall Hinckley & Bosworth Borough Council 
Mike Crone Jaguar Land Rover 
Cllr Chris Cade Rugby Borough Council 
Cllr Jim O’Boyle Coventry City Council 
Cllr David Humphreys North Warwickshire Borough Council 

Cllr Ian Lloyd  Nuneaton & Bedworth Borough Council 
 
Executives in Attendance:  
Martin Yardley CWLEP 
Paula Deas CWLEP 
Roger Dowthwaite CWLEP 
Craig Humphrey CWLEP Growth Hub 
Monica Fogarty Warwickshire County Council 
Nicola Cox CWLEP 
Bill Blincoe CWLEP Growth Hub 
Dave Ayton-Hill Warwickshire County Council 
Gereint Stoneman Warwickshire County Council 
  
Director’s Apologies:  
Jonathan Browning 
John Latham Coventry University 
Stuart Croft University of Warwick 
Paul Kehoe 
Cllr Peter Butlin Warwickshire County Council 
Karl Eddy Grant Thornton 
Marion Plant Nominated representative for the FE Principals 
Zamurad Hussain HBT Communications 
 
In Attendance:  
Adam Dent Advent Communications 
 
Apologies: 
Andy Williams CWLEP 
Linsey Luke FSB 
Louise Bennett C&W Chamber of Commerce 
Steve Maxey North Warks Borough Council  
Alicia Law BEIS and C&LoG Team 
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 1. 
 
 
 
 
 
 
2. 
 
 
 
 
 
 
3. 
 
 
4. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Welcome & Apologies        
The meeting was chaired by Nick Abell, Vice-Chair. The Chair welcomed Cllr Ian Lloyd, 
deputy leader at Nuneaton & Bedworth Borough Council (with the portfolio for art, 
leisure and economic development) and Cllr Tony Jefferson, the new Leader at Stratford 
District Council, to their first meeting. Apologies were received from Jonathan Browning; 
Stuart Croft who was represented by Kate Hughes; John Latham, represented by Clive 
Winters; Cllr Peter Butlin; Paul Kehoe; Karl Eddy; Marion Plant and Zamurad Hussain.  
Call for Declarations of Interest 
There were no conflicts of interest declared ahead of the meeting nor during the 
meeting. Directors were asked to declare any material changes to their Registers of 
Interest to the Company Secretary who will ensure that the Registers of Interest shown 
on the website are maintained and current. It was noted that in the post-Mary Ney 
world board papers are now published on the website 
There were no matters of ‘Any Other Business’ raised.  
Approval of Minutes and actions from previous meeting  
The minutes of the last meeting were accepted as a true record and that all actions 
arising from that meeting have been completed or were on this agenda. 
Board Matters & Chairman’s Briefing 
The private sector directors have appointed Oliver Nicholls to fill the private sector 
vacancy on the Board. Oliver has a background at senior level within the travel and 
leisure industry and he will bring a different dimension to Board discussions and be a 
valuable addition to the board.  
The LEP review continues and the range of options being mentioned varies from 
replacing them to strengthening them. There is likely to be some rationalisation of 
boundaries, particularly where Local Authorities are members of two LEPs as is the case 
with some of the Worcestershire and Staffordshire LA’s who are also members of the 
Greater Birmingham & Solihull LEP. CWLEP continues to take a very active role in the 
discussion with government, and has contributed to discussions with Whitehall, at the 
Midlands Engine and at the WMCA level with Andy Street. The CWLEP Chair has been 
invited to attend, with all LEP chairs, the Prime Minister’s Business Council in mid-June 
and the review is scheduled to be published ahead of the government summer recess.  
The Senior Sponsor concept is being revived and Ministers are conscious that the 
previous roll-out had not been well regarded and that with BREXIT and other demands, 
they themselves are struggling to leave Westminster and visit LEP areas. The revived 
Senior Sponsor programme has been designed to address issues identified with the 
previous LEP Sponsor programme and will provide consistent, on-going policy and 
administrative support for Sponsors and LEPs with a central secretariat. It will also 
integrate the Sponsorship programme into a wider Whitehall decision-making process 
and provide effective incentives to ensure Senior Sponsors have a consistent level of 
commitment to their LEP. However, the Senior Sponsor programme does not replace the 
Ministerial Sponsor programme and LEPs will be expected to engage their Senior 
Sponsor alongside their Ministerial Sponsor. For CWLEP, the Senior Sponsor is Emma 
Squire; DCMS Director of Arts, Heritage and Tourism. She has been working in 
government since 2008 having had a number or roles and worked closely with Lord 
Heseltine on the “No Stone Unturned” report. 
The Chair of this meeting had the pleasure of attending a Midlands Engine Dinner, the 
week before Sajid Javid became Home Secretary, and he reaffirmed the importance of 
LEPs. Though now replaced by James Brokenshire it is understood that LEPs are still high 
on government’s agenda in the Midlands Engine initiative. It was confirmed that 
additional LEP capital funding will not become available until 2021, the year that Growth 
Deal funding expires. 
The CWLEP executive team were a ‘highly commended’ status for the category of Team 
of the Year at the CW first Pro Awards at Coombe Abbey in April. The Chair of this 
meeting also attended a conversation/lunch meeting with the Archbishop of Canterbury, 
Justin Welby, exploring the links between business and the Church.  
The team have been working very hard on the recently submitted regional bid for 
Channel 4 call out for the National HQ, and were thanked for developing such a strong 
submission, in particular Sarah Windrum for her support and time dedicated.  
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5. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Channel 4 – Next Steps 
A short presentation was given to the Board on the status of the West Midlands bids for 
the relocation of parts of Channel 4. The WMCA, through the Growth Company, had 
agreed to submit three potential locations for a HQ building, two in Birmingham and one 
(Friargate) in Coventry. In addition, a bid, independent of the WMCA, was proposed by 
Eleanor Smith, a local Labour MP, for a HQ building in Wolverhampton. This was not 
supported by Wolverhampton City Council.  
CWLEP supported the Coventry submission and a bid made by Warwick District Council 
for Leamington Spa to become a Creative Hub. 
The case for Coventry & Warwickshire as a location is very strong; at the heart of the 
transport network giving favorable travel times to London, the investments being made 
in the digital network, the imminent arrival of HS2 and the City of Culture 2021/ 
Commonwealth Games 2022. Win or lose, the strong narrative developed around the 
C&W applications will be used in future bids. The timetable is tight with shortlisted 
locations being announced at the end of May 2018. 
Local Industrial Strategy (LIS) Update 
A presentation was received by the Board on the approach & structure that the Coventry 
& Warwickshire Local Industrial Strategy will take. At this point in time there is no 
guidance from Government on what a LIS will look like. Three ‘trailblazer’ areas have 
been identified – Greater Manchester, the Oxford-Milton Keynes-Cambridge corridor 
and the West Midlands – to co-design and develop the first Local Industrial Strategies 
(LIS) and Government aims to agree these by March 2019. A draft of the C&W LIS will be 
produced by July 2018. 
It was felt that the strong economic performance of Coventry & Warwickshire could be 
further capitalised and promoted more widely at the national and local level. 
The Board:- 

6.1 Agreed the proposed structure for the Coventry & Warwickshire LIS. 
6.2 Asked for consultation sessions with businesses be diarised now. 
6.3 Supported engagement with the TUC and other organisations. 
6.4 Recognised that the LIS will be a funding document and should recognize 

when funding may become available. 
Planning & Housing Business Group Update 
The board received an update on the work of the Planning & Housing Group, about the 
situation regarding the Coventry and Warwickshire Strategic Employment Land Supply to 
2031. 
The Board: 

7.1 Noted the update and overview of employment land supply set out in the 
report and presentation. 

7.2 Agreed, at a cost of up to £20k, for CWLEP to lead the work on a model 
policy framework for the provision of lower cost “affordable” employment 
land and premises. 

7.3 Agreed for CWLEP to participate in the proposed regional Inward 
Investment study based on the 3-LEP geography, looking at current supply 
and future need for sites to meet regional needs. 

7.4   Authorised the LEP Chief Executive to write to LAs urging them to;  
a) Identify a clear timetable for collection of a joint evidence base and a  
 related programme to develop joint work of the proposed Single 
 Spatial Framework. 
b) review resources and provide the necessary support and inputs to 

complete the interim web based SSF to allow publication before the 
end of 2018. 

7.5 Authorised the Chief Executive to liaise with LA Planning Authorities and 
together take to DCLG and other government agencies a proposal to 
access funding and resource support that would enable the development 
of an appropriate strategic framework to update the long-term 
employment and housing requirements across the CWLEP area. 

7.6 Agreed to refresh the current MoU (additional recommendation) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Consultation sessions 
with businesses to be 
arranged across the 
C&W geography 
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8. 
 
 
 
 
 
 
 
 
 
9. 

Programme Delivery Board Report      
It had been noted that Rugby Parkway had very tight deadlines in order to meet the 
spending profile of Growth Deal funding availability. The PDB had agreed to continue to 
hold funding for the Rugby Parkway project until 31st August 2018 at which point match 
funding would need to be evidenced and confirmed in writing by the applicant. If funding 
was not confirmed by then, the PDB recommended that the £4m be returned to the 
central CWLEP Growth Deal Funding pot for reallocation to the Open Call.  
At this meeting, Warwickshire County Council confirmed that the £4m will not be 
spent within the prescribed timetable and will be returned to the central pot and can 
be made available to the open-call. 
Finance & Governance Report 
9.1 GDPR 
In respect to the implementation of GDPR, it was confirmed that the CWLEP group of 
companies would be compliant. Board members were advised that they should be 
properly trained in GDPR and to contact the executive if training was required. 
9.2 Amendment to Articles 
The Board agreed the written resolution and agreed to receive, by email, the resolution 
and return it duly signed. In the case of nominated ‘B’ Directors to also get authorisation 
from their nominating organisation, if required, prior to signing. 
 
Date of next meeting; 23 July 2018 Venue; tbc 

 
 
 
 
 
 
 
 
 
 
 
 
 
Training for GDPR if 
needed - DIRECTORS 
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Coventry and 
Warwickshire 
FE Colleges

Delivering Skills for Business 

Growth and Productivity

Presentation 2
Agenda Item 6
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Agility and responsiveness of FE to respond to LEP 
priorities

CWLEP Board Meeting - 23 July 2018 8 



Apprenticeships (1)

 Apprenticeship Reforms – standards, levy, end point assessment,
skills/knowledge/behaviours

 Starts – nationally decline; CW decline; increase advanced & higher; age
profile change

 WCG trailblazers 2013; 40% on standards; 2,500 apprentices; House of Lords
inquiries

 E.g. BT Fleet; Aston Martin; JLR; The National Trust; Kubota; Wyevale; Agco;
BAM Construction; Cummins; Councils; LEVC; AC Lloyd and many more

 Coventry College 370 apprentices; NWSLC 1300 apprentices; Solihull College
850 apprentices; Supported apprenticeships at Hereward College
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CWLEP Area – starts by age & level (2)

Under 19 19-24 25+

2016/17 2,160 2,180 3,880

2015/16 2,100 2,340 3,660

2014/15 2,020 2,650 3,860

2013/14 1,910 2,500 2,750

2012/13 1,870 2,650 4,430

Intermediate Advanced Higher/Degree

2016/17 4,280 3,410 530

2015/16 4,700 2,950 450

2014/15 5,310 2,920 320

2013/14 4,670 2,350 150

2012/13 5,200 3,520 230
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Apprenticeships (3) - ROI

PROJECT

PLANNING & 
ANALYSIS

Business Alignment

EVALUATION & 
MEASUREMENT

ROI Process

START

Target or Need
ROI Objectives5

Business 
Objective

Impact Objectives4

Job Performance
Application Objectives

3

Learning Learning Objectives2

Reaction Reaction Objectives1

ROI

END

Impact

Application

Learning

Reaction

Where most 
projects START 

& END
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Apprenticeships (4) 
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T-Levels

“New technical study programmes that sit alongside apprenticeships and A Levels”

Department for Education

 15 industry routes

 Level 3

 Start 2020-2023

 Based on set of employer designed standards – mainly delivered in the 
classroom

 Compulsory industrial placement of between 40-60 days

 Numeracy, literacy, digital skills as well as skills, attitudes and behaviours for 
work

 54 pilot providers (none in Coventry and Warwickshire)

CWLEP Board Meeting - 23 July 2018 13 



T-Levels

15 T-levels (*work based only) Warwickshire College Group North Warwickshire & South 
Leicestershire College

Coventry College Stratford upon Avon College

Agriculture, Environmental & Animal Care   

Business & Administrative    

Catering & Hospitality    

Childcare & Education    

Construction   

Creative & Design    

Digital   

Engineering & Manufacturing    

Hair & Beauty   

Health & Science    

Legal, Finance & Accounting    

Protective Services*   

Sales, Marketing & Procurement*   

Social Care*  

Transport & Logistics   
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Our ‘asks’

 Industrial placements (minimum 45 days) with employer led project

 Industrial placements for supported internships, traineeships and supported 
apprenticeships (9 month long placements of 4 days per week)

 Support with capital developments
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Thank you

Questions?
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Digital Creative Business Group 
Update

Sarah Windrum

Agenda Item 7

23 July 2018
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What is Digital Creative?

“Digital Creative is not a sector in Coventry & 
Warwickshire. It is a way of thinking that empowers us 
to shape the future for our region and for the world.”
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Who is in the Group?
Sarah Windrum (Board Lead) Emerald Group 
Liz Katz Noisegate Media 
Nick Harper Exient
Annie Gardner Vitsoe
Geraldine Cross Playground Games 
Tom Wilcock Auster Aviation 
Kate Ainscough Freestyle Innovation 
Helen Routledge Totem Learning 
Jane Bailey Motionhouse
Alison Medwell Medwell Creations
Al Allaway CAB Studios
Dom Breadmore Ludic Rooms
Andrea Pulford Warwick Arts  Centre
Andrew Todd University of Warwick 
Paul Fairburn Coventry University 
Jaymie Thakordas Coventry & Warwickshire Growth Hub 
Andy Williams CWLEP
Simeon Lee Warwickshire County Council
David Hope Coventry City Council 
Stacy O’Connor CWLEP

Freestyle Innovation
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Key Programme Themes

• Business Support

• Inward Investment

• Infrastructure

• Skills

• Wider Engagement
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What are we working on?

• Adapting existing business support

• Funding bids

• Development of a project pipeline

• Interactive Futures https://interactive-futures.com/

• Local Narrative: Relocation & Retention
• What attracts us here?

• What makes us stay?

• How are we going to measure?
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WMCA/CWLEP 
State of the Region Update

Jonathan Browning, Martin Yardley & Paula Deas

Agenda Item 8

23 July 2018
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Economic Growth
• GVA in the WMCA continuing to increase - total 

GVA in the WMCA increased from £88.4bn in 

2015 to £92bn exceeding the UK growth rate of 

3.7% by 0.3% (4% GVA growth rate).

• From 2015 to 2016, there has been an increase 

in GVA per head of £671 for every resident living 

in the West Midlands Combined Authority.

• Despite this, the output gap (WMCA GVA per 

head compared to national average) continues 

to grow and is currently £16.9bn compared to 

£16.5bn in 2015.

• To reduce the output gap, the WMCA needs to 

continue its focus on raising skills levels, 

increasing the employment rate with more local 

people in jobs and promote the growth and 

innovation of the business base.

• In terms of productivity, GVA per hour has 

increased by more than double the rate of the

• UK (4% growth compared to 1.3%) over the past 

year and is currently £28.9 per hour worked.

• In 2017/2018 the West Midlands Region created 

over 9,424 new jobs from 171 FDI projects – the 

highest level for any region outside of London.
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West Midlands Economy Growing Strongly…
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West Midlands as the export capital of the UK
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Top region for Foreign Direct Investment
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Business Competitiveness and Productivity

• The West Midlands Combined Authority 

business base is growing with a record 

number of businesses based in the WMCA 

(159,355), an increase of 13,945 businesses 

over the past year.

• Business starts reach the highest level 

since 2004, 27,550 new businesses were

created in 2016, an increase of 22.8% over 

the year compared to an 8.2% increase

across the UK.

• Of the 13,975 business births in 2011 

43.8% survived until 2016 compared to a 

44.1%

five-year business survival rate across the 

UK.

• GVA per employee has increased by £1,077 

from 2015 to 2016 across the West

Midlands Combined Authority, increasing by 

2.2% vs 1.9% across England.

• West Midlands is the fastest growing UK 

region for goods exports (27% growth 

between 2015 and 2017) and is the export 

capital of the UK: outside of London & the 

South East it exports the most by value (over 

£33bn in 2017).
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People

• Average healthy life expectancy (HLE) for males is 59.6 years (3.7 years below the

national HLE for males) and 60.3 years for females (3.6 years below the national HLE for

females).

• Jobs are increasing and there are currently 2 million people working in the WMCA area.

With 75.7% of employees earning above the UK living wage.

• The employment rate for the WMCA is 71.0% compared to 74.7% nationally.

• Gross Disposal Household Income (GDHI) per person in 2016 was £16,295 and has

grown by 8.6% compared to 8.5% nationally since 2013
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More jobs created than any other UK region outside London

West 
Midlands
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Skills

• The number of apprenticeships across the 

WMCA increased by 400 to 42,470 – 1%

increase against a national decline of -2.9% 

in 2016/17. However, the latest provisional

2017/18 data shows a fall of -28% nationally 

since the introduction of the Apprenticeship

Levy in April 2017.

• 31.1% of working age population are now 

qualified to NVQ4 level, this is an increase of

1.9% from 2016.

• The proportion of working age population with 

no qualifications is 11.4%, a decrease of

1.4% over the past year.

• Youth claimants (18-24) have decreased 

from 14,805 in 2015 to 14,305 in 2016 (-

3.4%) compared to a decrease of 1.5% 

across UK.

• 1 in 3 children based in the WM Met area are 

not achieving a good level of

development at the end of reception – 67% 

achievement vs national average of 71%
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Youth unemployment remains stubborn at around 12,000…
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Place

• There are currently 1.7m homes in the WMCA 

areas and the housing deal between the

WMCA and Government plan to deliver an 

additional 215,000 homes by 2031,

• There were 11,500 net new homes in 2016-17.

• More affordable homes are being built – 2,850 

affordable homes in total (520 more than

the previous year).

• Carbon emissions emitted within the SEP area 

and the number of days of poor air

quality per year have reduced at a faster rate than 

UK.

• Congestion is getting worse; only 41% of WM met 

residents were able to access 3 or

more strategic centres including Birmingham City 

Centre, accessible by public transport within 45 

mins travel time in the am peak – some 34 

percentage points lower than the WMCA ambition 

of 75%.

• Number of offenders (32,008) have decreased by 

4.1% whilst reoffending rates have

increased from 24.6% to 24.9% but is still lower 

than England (25.4%).
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s • Jonathan Browning
• Cllr Tony Jefferson
• Cllr David Humphreys
• Cllr George Duggins
• Cllr Abdul Kahn
• Cllr Julie Jackson
• Cllr Michael Stokes
• Cllr Izzi Seccombe

WMCA Board (29 Members)

• Jonathan Browning (Chair)

• Stuart Croft 

• Cllr George Duggins

• Cllr Izzi Seccombe

•

Strategic Economic Plan Board (10 Members)

• Sean Farnell (obo All 3 LEPs)

• Cllr Sucha Bains

• Cllr June Tandy

Audit, Risk & Assurance Committee (13 Members)

• Sarah Windrum

• Cllr Tariq Khan

• Cllr John Glass

Overview & Scrutiny Committee (18 Members)

• Cllr George Duggins

Skills & Productivity Portfolio Lead

• Cllr George Duggins

• Cllr Michael Stokes

Public Service Reform Board (16 Members)

• Cllr David Welsh

• Cllr Pervez Akthar

Transport Delivery Committee (19 Members)

• Cllr Izzi Seccombe (Chair & Portfolio Lead)

• Cllr Kamran Caan

• Cllr Barry Longden

• Cllr Les Caborn

• Guy Daly (Coventry University)

• Andy Hardy (NHS England)

Wellbeing Board (18 Members)

• Cllr David Humphreys

• Cllr Peter Butlin

• Bill Blincoe

• David Cockroft

• Cllr Julie Jackson

• Cllr Darren Pemberton

Housing & Land Delivery Board (21 Members)

• Cllr Jim O’Boyle

• Cllr Tony Jefferson

• Nick Abell

Investment Board (13 Members)
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• Paula Deas

• Monica Fogarty

• +District CEOs

WMCA Programme Board

• Cllr George Duggins

• Nick Eastwood

• Nick Blofield

West Midlands Growth Company

• Jonathan Browning

• Paula Deas

West Midlands Business Advisory Group

• Martin Yardley

• Andy Williams

SEP Sub Group| Energy Capital Board

• Dave Webb

• +CWLEP Nominee tbc

SEP Sub Group| Culture & Tourism Working Group

• Sarah Windrum

SEP Sub Group| Digital Board

• Al Alaway

SEP Sub Group| Innovation Board

• Paula Deas

• Andrew Todd

West Midlands LIS Working Group

• Paula Deas

Investment Advisory Group

• David Hope

Investment Technical Appraisal Panel
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West Midlands & CW Local Industrial Strategy

CWLEP Board 23 July 2018
Agenda Item 9

CWLEP Board Meeting - 23 July 2018 37 



Aims of this presentation
- Update the Board on progress

- Brief the Board on the pre-recess announcement / publication

- Agree emerging structure
- WMLIS
- CWLEP LIS

- Next steps
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Update on progress
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What are we trying to achieve?

Overall Aim:

Drive continued business growth and 
productivity improvements across the 
West Midlands, in way that ensures all our 
residents and communities feel the 
benefits.

5 principles:

1. Uniquely of the West Midlands – Precise about specific 

specialisms and opportunities (e.g. not just “Life Sciences”, 

but “Health Diagnostics, Devices and Testing” and action 

focussed for each. 

2. Focus on impact (e.g. how do we maximize innovation 

impact on the value chain, where are there new or 

unconnected supply chains e.g. digital and mobility). 

3. Be explicit about how we will create the conditions for 

inclusive growth and productivity.

4. Be bold about our investment in human capital – as both 

the single biggest driver of growth and an area in which the 

WM is innovating around skills, leadership, mobility and 

inclusion.

5. Build on existing LEP and CA strategies. Not start all over 

again……
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What have we done so far?
• Produced draft sector action plans for Automotive, Aerospace, Construction, Creative, Life Sciences, Metals & 

Materials.

• Linking local sector teams into national sector leads 

• Integrating Skills and Productivity Commission recommendations into WMIS along with other Commission 
recommendations

• Identification of 9 WM ‘opportunity spaces’ through Grand Challenges work and grounding this with policy  

• Developed an emerging evidence pack, which has been sense checked with BEIS through a joint workshop

• Significant West Mids engagement to secure buy in and input

• Testing with businesses via business representative organisation channels

• Undertaken national engagement with Government, What Works Centre and GMCA, including meeting with Number 10 
SPADs and MHCLG DGs.
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West Midlands Industrial Strategy on a page

Advanced manufacturing
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HS2 Connectivity Package, Freight Strategy, Bus Alliance, 
West Midlands Rail, CAV, Midland Metro Extensions, Swift

Innovation WMCA Innovation Board

Digital WMCA Digital Board

Skills Regional Skills Plan 

Trade & Investment West Midlands Growth Company Investment Strategy

Sector actions plans  - prioritising specific specialisms 

Housing Delivery and Employment Land Housing Deal, housing package, Employment land study

Energy Regional Energy Strategy, Energy Capital
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Devices
Diagnostics 

trials
Data testing

Full 
services 
sector

Battery 
development
Drive train

CAV

Specific 
component 

manufacturing

Offsite modern 
manufacturing 

Land 
remediation

New 
mobility

EnergyUnder development

Brexit Collating regional Brexit assessments

Mobility/ Transport

Fo
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d
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Improve activity levels

Increase wage levels

Progression Rates

Access to employment

Inclusive 
Growth
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Driven by evidence

Mapping existing 
evidence

Review of 
evidence gaps

Collated evidence base
• Economy overview
• Sector detail

Grand Challenges 
opportunity spaces

Sector Action Plan 
development Sector Action Plans

1a

1b

2a

2b

18 months of policy development in 
WMCA 

Land Commission
Mental Health Commission 

Productivity and Skills Commission
Leadership Commission

Each overseen by an independent 
panel of experts, academics and 

industry leaders

Logic 
chain

What does the 
data tell us 
about our 
economy?

What do we know about 
these specific cross-cutting 

issues

Is this right in the 
eyes of industry, 
academia and 
sector input?  

What is the 
case for 

intervention?

2c

3

Review by 
Independent Panel

4 5

What are 
the sector-

based 
actions?

What 
improvements 
can we make?
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Low Carbon Technology

• World class university-led 
research with National 
Battery Prototype Centre and 
National Automotive Centre, 
both in Coventry

• Advanced Propulsion Centre, 
Warwick

• Specialisms in heating and cooling 
systems, fuel cells and batteries

Aerospace

• A global centre for aerospace 
design and manufacture

• 25% of UK aerospace sector 
based in Midlands

• 70 local companies support global 
players Airbus, BAE Systems, 
Boeing

• Meggit investing £130m in 
Coventry

Automotive

• UK’s premier centre for 
automotive with firms employing 
46,500 people

• Birmingham, Coventry and 
Warwickshire support more 
automotive jobs than any other 
LEP areas

• Business growth of 12% over last 
2 years – outperforming UK as a 
whole

Materials

• Largest concentration of 
materials-related jobs in the 
UK

• Unrivalled expertise in composite 
materials

• 2,000 materials companies
• Rolls Royce technology centre, 

Birmingham

Gaming and AI

• 40 gaming companies in 
Silicon Spa

• 1,560 computer science 
grads/year

• Serious Games Institute, Coventry 
University

• Local universities at cutting edge 
of AI and VR research

Life Sciences

• Devices, Diagnostics and 
testing

• 13,000 life science companies
• 7,400 medical grads/year
• Queen Elizabeth Hospital – one of 

largest hospitals in Europe and 
includes national Institute of 
Translational Medicine

Business, Professional and 
Financial Services

• One of largest full service 
clusters in Europe

• A base for major institutions such 
as Lloyds Bank, Deutsche Bank 
and HSBC

• Cutting-edge city centre space 
attracts big players

• Employs 260,000 people

Creative

• Largest jewellery and high-
value ‘maker’ cluster in the UK

• Also, dance and performance 
clusters centred on RSC and 
Birmingham Royal Ballet

• 350+ creatives in Digbeth Creative 
Quarter, Birmingham

• 6,860 creative businesses (second 
only to GMCA)

Sector Specialisms
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Pre-recess announcement/ publication
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Summer opportunity

WM contribution to national missions with an approach to place, focusing 
on society as well as technology, with a focus first on AI & data and 
mobility (Life Sciences and Automotive)
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• £1 billion wave 1 challenges 
• £725 million wave 2 challenges 

• 21 May, PM announced 4 national missions

‘Grand Challenges’ - National Missions

AI & data

Clean growth

Ageing society

Future of mobility All new cars and vans will be effectively zero emission by 2040.

The UK will use data, artificial intelligence and innovation to transform the 
prevention, early diagnosis and treatment of chronic diseases by 2030.

We will ensure that people can enjoy five extra healthy, independent years of 
life by 2035, whilst narrowing the gap between the experience of the richest 
and poorest.

We will use new technologies and modern construction practices to at least 
halve the energy usage of new buildings by 2030.
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The WM response to the Grand Challenges is to view them at the centre of a wider West Midlands approach to innovation and 

research. In discussions with over 40 academics, we have identified 9 opportunity spaces. 

‘Grand Challenges’ – WM Opportunities

1

2

4

3

5

Health data 

Creative technologies in addressing isolation for 
older people

6

7

9

8

Ageing workforce – allowing workers to continue 
working and ensure they are a regional asset

Visitor services around the Commonwealth 
Games

Urban mobility – end-to-end customer journeys, 
last mile deliveries and productive travel

Housing – ageing population and new digital 
technology

Energy and our energy capital

Ageing mobility

Value from waste

Following the principle of connectivity. We have been working to connect our sectoral strengths to the opportunities presented by 

the Grand Challenges and demonstrate what this means for the West Midlands. 
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Automotive (Mobility and Clean Growth)
Our ambition is for the West Midlands to be at the global forefront 
of Connected and Autonomous Vehicles, Electric Vehicles, and 
Prototyping and Development, and the UK centre for battery and 
motor manufacture for a wide range of electronic vehicles. 

WM is the centre of UK transport innovation - significant R&D 
facilities, industrial capacity and transport demonstration expertise 
ranging from smart motorway management to CAV testbeds and 
from hydrogen rail and fuel cell vehicles to very light rail. 

Our priorities -

So…
• Establish the UK’s first fully 5G ready region: Test 5G applications and 

deployment on roads, to maximise future productivity benefits from self-
driving cars.

• Develop the Bosch CAV Innovation Campus and Automotive Data 
Institute.

• R&D supply chain.

• Export support: Sector export champion.

• Skills: Delivery of Automotive Skills Actions Plan.

• Energy: Build on National Battery Manufacturing Development 
Facility, construct new power generation facilities, energy storage and 
smart grid technology, Living Labs, EIZ. 

• Evidence and Insight around disruptive transport technologies 
and consequent end user market dynamics.

• Demonstration and market making using Coventry City of 
Culture, Commonwealth Games and HS2.

• Better Connectivity • Leading Automotive production

• Accessible Energy • Supply chain growth

• Cleaner Air • Cross-sector fertilisation

Example 1
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Life Sciences (AI & Data)
We are focused on making the West Midlands the leading region in using our citizens’ 
data to improve their health and we are committed to citizen engagement around 
personal data. 

We are well positioned -

• Unique population advantages. The region offers unique access to a large, 
richly diverse and stable patient population of 5.6 million, underpinned by an 
integrated healthcare system, “the size of Scotland’s but with the profile of the 
world’s”.

• A successful track record in data collection and testing. The West Midlands 
occupies a leading position in electronic patient data.

• The Science & Innovation Audit recognises the underlying enabling 
competences around data analytics, digital technology and systems integration. 

• Industry base, academic expertise and supply chain capabilities in high tech 
manufacturing.

• The strengths of translational partnerships and collaborations between 
clinicians, academics and industry. 

So…
• Create a data testbed environment for 

healthcare based on the richness of the 
population data and the integration of service 
provision to better articulate the challenges and 
opportunities.

• Birmingham Life Sciences Park Development.

• Build on and develop proven demand-led 
collaboration models to co-create solutions. 

• Extend existing and develop further initiatives to 
increase university spin-out formation in the 
Life Sciences sector.

• Development of Consortium for the 
Development of Intelligent Systems (CDIS)
to demonstrate the application of intelligent 
systems technology to health and care challenges.

• Coordinated, responsive skills provision across 
industry, the NHS and academia that provides 
clear pathways from entry level to higher level 
skills.

Example 2
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Agree emerging WM LIS Structure
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Objectives Priorities / Actions

1.  Improve Productivity

2.  Drive Growth

3.  Build Inclusivity

Outcomes

Ideas – Innovation, Research

People – Skills and inclusion /accessibility

Infrastructure - transport, housing, digital

Business Environment – finance, networks, 
trade

Places – Clusters, connectivity, investment, 
events (and specific about each 3 LEP area)

Connectivity

Sector Specific  (sector actions plans)

West Mids Wide (e.g. Regional Skills Plan / Housing Deal)

Including:

- SEP Targets

- Inclusive Growth

- New Metrics 

Grand 
Ch’ges

Content of emerging WM structure
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What is the Story Board
• The storyboard allows us to synthesise the work that has taken place to date and plot the 

elements of the West Midlands Industrial Strategy (WMIS) before producing a full draft strategy.

• This allows us to establish the logic chains and interrogate the key points that will feature in the 

WMIS, rather than prematurely focusing on language or drafting. 

• All points are included for discussion and consideration – we will continue to consult with LEP 

leads, sector champions, Programme, SEP and WMCA Board throughout the Strategy development. 

• A summary slidepack of the evidence pack is being produced and is designed to sit alongside the 

storyboard. 
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Agree emerging CW LIS Structure
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Full LIS/structure

Update:
• Outline structure of WM LIS 

• Focused on connectivity and ability 
to link to wider/supporting 
elements
• Housing, Skills deals

• All 3 LEPs seeking to mirror this –
support WM level LIS AND develop 
local view

Message for C&W

• C&W will mirror WM structure 
and ensure strong read-across.

• Opportunity to align SEP 
targets and contributions to 
WM outcomes and supporting 
elements eg. Infrastructure 
plans

• NB. This creates alignment, but 
pushes originally deadline back
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Sector Plans

Update:
• Sector plans produced for – life sciences, 

digital, aerospace, construction, metals, 
rail, creative industries 

• C&W Leading on auto sector and 
transport logistics
Likely to feature in pre-recess document 

alongside AI 

Logistics plan in formation

Message for C&W 

• Have developed 10 point plan 
into ‘key priorities to feature in 
a LIS’

• Set  out ‘super charge 
‘asks’/features for each sector 
which we would want to 
feature

• Cross check this with content of 
draft sector plans

• Capture super charge asks + 
‘build, maintain consolidate’ 
that will feature at C&W level 
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Next steps
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WM LIS Timetable

• Produce reference 
document

• Draft document for 
September CA Board

• Launch Local Industrial 
Strategy

• Autumn Budget  

Scoping

February

Action Plan 
Development

March

First Action 
Plans drafted

April-May

Consolidate 
& review

June

Co-design

July

Strategy 
development

Aug - Nov

• Analyse current 
strengths, future 
opportunities, 
requirements, etc.

• Develop overarching 
narrative 

• Potential Statement 
of Intent with 
Government 

•Pre-recess document 
publication

•Workshops with sector 
groups/LEPs/CA
• Potential Statement 

of Intent with 
Government 

•Deepen engagement 
process
• Potential Statement of 

Intent with 
Government 

• Sector groups 
convened, with some 
plans fast-tracked

• Review evidence base

• Identify headline 
priorities for early 
development

• Draft plans
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CW LIS Next steps

• Complete 1st round engagement with Business 
Groups

• Confirm C&W ‘super charge’ asks

• Consolidate other elements into content for C&W 
LIS

• Develop CW LIS in line WMCA structure and timeline
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Date: 23 July 2018 

  
Agenda Item 10 
  
Title:  Programme Delivery Board Report 

  

1 Purpose of Paper 

1.1 To report back progress on the Growth Deal (GD) and the current Open call following the last 
Programme Delivery Board (PDB) Meeting on the 9th May 2018. 

2 Growth Deal 

2.1 Project Progress 

2.1.1 Table 2.2 gives an overview of the projects.  Out of the 37 Growth Deal 90% of projects (34) are rated 
GREEN or AMBER/GREEN, 1 project is rated AMBER, 2 projects are rated AMBER/RED and 0 RED.   

Table 2.2 - Project Rate Amber or Red 

Project Risk Rating Risk Category 

A45 Corridor AMBER/GREEN Financial 

Coton Arches AMBER Financial 

VLR AMBER/GREEN Financial 

A46 Stanks AMBER/RED Financial 

Coventry Station Masterplan AMBER/RED Financial & Deliverability 

CSW Broadband AMBER/GREEN Financial 

Friargate & City Centre Connectivity AMBER/GREEN Financial 

Cathedral Lanes 2 AMBER/GREEN Financial & Deliverability 

2.1.2 Appendix 1 provides a full breakdown of the GD programme. 

2.1.3 Sumary position for the above projects for consideration at Programme Delivery Board: 

 A45 Corridor – request for slippage into financial quarters 18/19  

 Coton Arches – request for slippage into financial quarters 18/19  

 VLR – request for slippage into financial quarters 18/19  

 A46 Stanks – request for slippage into 19/20. 

 Coventry Station Masterplan – request for slippage in quarters and into 19/20 

 CSW Broadband – Small scale slippage and reprofile following contract signature. 

 Friargate & City Centre Connectivity – request for slippage in financial quarters 18/19 

 Unlocking Sites (Cathedral Lanes) – small scale slippage into financial quarters 18/19 
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3 Projects in Delivery 

3.1 A45 Corridor AMBER/GREEN 

3.1.1 Preliminary works have been undertaken on A45/Leamington Road during Q1.  The next phase of 
works will start in July 2018 and complete by the end of Q3.  The first part of this are upgrades to the 
urban traffic control equipment along the A45 that will improve control traffic flow and reduce 
congestion.  Pickford Way roundabout will also be upgraded during the school holidays to minimise 
disruption.  There has been some slippage in expenditure (£50k) as the original profile assumed the 
main works would have started in Q1, and the project has submitted a request to slip this spend into 
following quarters with all expenditure defrayed within the current financial year. 

3.1.2 The PDB approved a revised 2018/19 profile for the A45 Corridor project.  The PDB requested GD 
Programme Management Team works with the project to secure an accelerated funding profile where 
possible.  LEP to issue letter to project if Quarter 1 forecast is not achieved. 

3.2 Coton Arches AMBER 

3.2.1 The project has submitted their Q1 forecast which shows a significant slippage in spend of £1.103m 
from Q1 split over Q2 & Q3.  They have now submitted a formal change request to slip this spend into 
following quarters.  The GD Programme Management Team will work with the project to ensure that 
spend against the remaining forecast is achieved and monthly reporting by the project will also be 
actioned. 

3.2.2 On this basis the PDB approved a revised 2018/19 profile for the Coton Arches project.  As part of the 
regular Senior’s Executive meeting between CWLEP and WCC this project’s progress will be discussed.  
If the project is unable to achieve its latest forecast further action will be taken by the PDB. 

3.3 Very Light Rail AMBER/GREEN 

3.3.1 The PDB received a presentation by the VLR Project team that was well received with a number of 
agreed actions coming from that discussion detailed below. 

3.3.2 The contract for Vehicle development was awarded to TDI in March 2018.  However, Intellectual 
Property Rights proved difficult to agree and therefore the contract was not signed until June 2018 
once an agreement between all parties was reached.  Consequently, this delayed the start of the R&D 
phase of vehicle development until early July 2018. 

3.3.3 This means that the Q1 forecast of £475k spend has not been achieved.  As there has been no activity 
in terms of vehicle development, only £88k expenditure is anticipated this quarter.  The project has 
been re-profiled to reflect the delay.  The prototype vehicle will be ready for testing in Summer 2020, 
with a certified vehicle being available in 2021, which can be announced and displayed at events during 
the City of Culture year. 

3.3.4 The PDB asked the project to provide further details on the delivery of production vehicles, for the 
next Programme Delivery Board meeting (7 Aug 2018), and a full update for the meeting in November 
2018.  In addition, the PDB asked the project to engage with external project management, potentially 
from local business or OEMs with experience of bringing prototype vehicles to production, to offer 
advice and expertise to the project.   

3.3.5 The PDB approved a revised 2018/19 profile for the Very Light Rail project, subject to the 
recommendations above being met.  The Programme Management Team will work with the project to 
ensure that spend against the 18/19 forecast is achieved and monthly reporting by the project will also 
be actioned. 
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3.4 A46 Stanks AMBER/RED 

3.4.1 The project is predicting additional spend within its Q1 forecast, £70k against a target of £40k and its 
quarterly profile and submitted a change request on the 2nd July which requested a slippage of £1.08m 
from 18/19 to 19/20.  Following this the Head of Transport & Economy provided a written update and 
revised milestone plan to allay concerns around spend.  As part of ensuring the project remains on 
track against revised milestones, monthly claims will now be requested. 

3.4.2 The PDB agreed milestones provided in the correspondence from WCC Head of Economy & Transport, 
Mark Ryder dated 10th July 2018, and these will now be part of the project monitoring.  The Board 
also requested confirmation that WCC is still committed to the second phase of the project being 
delivered by Highways England.  The PDB requested a presentation and update from WCC Head of 
Economy & Transport attends the November PDB. 

3.4.3 The PDB approved a quarterly re-profile and the slippage request of £1.08m from 2018/19 to 2019/20 
based on delivering the revised milestones. 

3.5 Coventry Station Masterplan AMBER/RED 

3.5.1 The Coventry Station Masterplan project is progressing well, with the first contracts due to be awarded 
imminently for the Footbridge and Canopies, alongside the substation.  The procurement process has 
experienced some delays and the team are working hard with the contractor to ensure the programme 
remains on track, with works due to commence Summer 2018.  There has been some delay on issuing 
the tender for NUCKLE 1.2 which has delayed programme by 3 months, this is linked to technical sign 
off delay by Network Rail following a design revision to the track layout.   

3.5.2 Work has also been undertaken to revise the programme to ensure delivery in time for City of Culture.  
These changes are to be tabled at Cabinet for approval on 17th July.  The changes will not impact on 
the outputs of the scheme and compromise on the high-quality specification required to deliver a state 
of the art gateway to the city. 

3.5.3 As a consequence of the cost review and revised programme, the forecast for 2018/19 has been 
revised and presented to July’s Programme Delivery Board.  While the overall programme is still on 
track for completion by the end of 2020 in time for the City of Culture, the in-year impact as a result 
of the procurement programme has created a slippage of £695k (0.04%) of the growth funding 
allocation this year.  The project is seeking approval to slip this value into 19/20. 

3.5.4 The PDB approved a revised 2018/19 profile for the project.  The PDB requested a full review to be 
completed of the project’s financial budget and forecasts.  The project needs to re-apply for the 
slippage of £694,647 with assurance there will be no further slippages in spend within 2018/19 and 
into 2019/20.  As part of ensuring the project remains on track against revised milestones, monthly 
claims will now be actioned. 

3.6 CSW Broadband AMBER/GREEN 

3.6.1 CSW broadband was still in contracting stage when presented at Programme delivery board on the 9th 
May; contracts were signed on 6 June.  Delivery of previous work, has had an impact on the 
programming of this project, though the project is still on track to spend their allocation by the end of 
the year.  They expect to meet their milestones and the completion date has not slipped.  The 
programme team are confident that the revised project spend profile is accurate and will maintain 
monthly contact with the project in the early stages of initiation. 

3.6.2 The PDB approved a revised 2018/19 profile for the CSW Broadband project. 
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3.7 Friargate and City Centre Connectivity AMBER/GREEN 

3.7.1 The City Centre programme has been fixed in terms of key deliverables, which include flagship scheme 
Upper Precinct, match funding for de-culverting the River Sherbourne at Palmer Lane and also match 
funding the Friargate West highway scheme, which forms part of the wider Station Masterplan 
deliverables.  There has been a slight delay in contracting that has caused the financial profile to slip 
in year.  However, the next key milestone is submission of the Listed Building Consent application in 
July 2018, alongside tendering the contract for advanced works ahead of the main works commencing 
in September 2018. 

3.7.2 The PDB approved a revised 2018/19 profile for the Friargate City Centre Connectivity project. 

3.8 Cathedral Lanes 2 AMBER/GREEN 

3.8.1 The remaining works within the Cuckoo Lane scheme will be delivered by Shearers Property Group 
(SPG), who are leading on the refurbishment of Cathedral Lanes.  The lease that has been signed with 
the new tenant, who have requested a delay on the works, until after Christmas to minimise impact 
on trading.  This result of this is that works will now start on site in Q4 18/19 rather than Q2 as 
previously reported.  Growth Deal funding will be defrayed first to ensure spend is defrayed in Q4 
18/19 and the £0.06m private contribution that SPG are putting into the scheme will cover the costs 
on any works that run into 19/20. 

3.8.2 The PDB approved a revised 2018/19 profile for the Cathedral Lanes 2 project but requested feedback 
to be provided to the project, regarding the decision to agree the new lease with the tenants which 
allowed for the delayed works before requesting the re-profiling from the CWLEP board. 

 

4 Projects in Contracting Update 

4.1 Nuneaton Town Centre Transformation AMBER/GREEN 

4.1.1 The meeting between the project team and CWLEP Executive and Programme Management has not 
been arranged due to diary commitments of those involved.  The Programme Management Team will 
finalise due diligence and contract management based on the result of that meeting.  A further update 
will be provided to Programme Delivery Board on the 7th August 18. 

 

5 Growth Deal Programme Finances and Outputs 

5.1 The programme is projecting full defrayal against the £36.107m target for 2018/19.  An update to 
project outputs will be detailed at Augusts Programme Delivery Board following submission of Q1 
claims and be made available at the next CWLEP Board Meeting in October. 
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6 Growth Deal Round 4 Open Call Update  

6.1.1 The Open call has been open since 1st May 2018 and closes at Midday on 31st August 2018.  Following 
the return of funds, there is currently in the region of £6M available in this open call but that figure 
may increase should funding become available.   

6.1.2 The Programme Management Team have contacted projects on the pipeline to inform them of the Call 
detailing the key aspects and the timescales.   

6.1.3 Intensive stakeholder engagement work began in early May.  The call has attracted a number of 
interested organisations, who have met with the Programme Management Team to discuss the 
process and timeframe for the call.  The emphasis on the Culture and Tourism pillar has brought 
forward a wide range of projects.  The demand for this call is strong and the number of applications is 
expected to be high. We have undertaken a proactive Social Media campaign promoting the open call 
opportunity across Coventry & Warwickshire. It is important to remind the board and stakeholders of 
the core eligibility criteria of the call. 

6.1.4 Project applications to the Open Call must: 

(i) Align to the aspirations of the CWLEP Strategic Economic Plan (SEP), and emerging CWLEP 
Local Industrial Strategy (CWLEP LIS)  

(ii) Demonstrate their ability to deliver against the Culture & Tourism Strategic Pillar of the SEP  
(iii) Demonstrate significant impact for the Coventry & Warwickshire local economy in 

supporting Coventry City of Culture 2021 and/or Birmingham 2022 Commonwealth Games.   
(iv) Be able to start by 1st April 2019 and complete all required outputs by 31st March 2021.   

6.2 Application Process 

6.2.1 The CWLEP Assurance Framework (AF) governs the process for applications.  Projects have been asked 
to submit a Full Business Case (FBC) for assessment as there is insufficient time to allow for a full 
Expression of Interest (EOI) to FBC process. 

6.2.2 Where projects are unable to submit a FBC due to capacity or the status of their project, then EOIs will 
be captured to add to the CWLEPs existing pipeline of activity which can be progressed if further 
funding opportunities become available. 

6.3 Assessment of Applications 

6.3.1 Given the emphasis on culture within the Call and the challenges in assigning direct economic benefits 
to this, the CWLEP recognises that the scoring process needs to be updated and adapted to meet the 
needs of this call, and to enable it to ensure that cultural impacts are recognised through weighting 
and scoring.  The key elements that are proposed are as follows: 
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Assessment Stages 

6.3.2 The 2018 Call has been broken down into 6 key stages, which are as follows: 

 Stage 1. Applications Received 

 Stage 2. Gateway Assessment of Application 

 Stage 3. Application Assessed 

 Stage 4. Application Moderated 

 Stage 5. Technical Assessment Verification 

 Stage 6. Final Scores and Decisions 
 

Stage 2.  Gateway Assessment 

6.3.3 In order to learn from Growth Deal 3 Call and to prevent any delays to contract awards once projects 
have been approved it is proposed to introduce an initial Gateway Stage which will sift through to 
make sure only projects eligible for this call proceed to full assessment.   

6.3.4 Under the Stage 2.  Gateway Assessment projects will need to meet the following and no project will 
progress to scoring unless the below criteria are fully met: 

(i) Projects must have been submitted by 5pm on the 31st August  
(ii) The project must be able to start on 1st April 2019 and complete by 31st March 2021. 
(iii) The project must be able to demonstrate full approval from the applicant organisation.   
(iv) The project must be able to demonstrate the buy-in of any partners or stakeholders 

referenced within the bid. 
(v) Match funding must be available and confirmed when submitting the FBC or confirmed 

within 6-months of the application.   
(vi) Any planning applications must have been submitted and approval given within 6 months 

of the submission of the FBC.   
(vii) The project must produce tangible benefits in line with the BEIS outputs. 
(viii) The project must be compliant with State Aid regulations. 

6.3.5 Any projects which fall outside of this Gateway will be kept on the CWLEP pipeline contact details, and 
progressed as and when funds become available to the CWLEP. 

Weighting of Scoring 

6.3.6 The proposed weighting for the Full Business Case has been adjusted to take into account the priorities 
of the 2018 Call and to support the submission of bids which align to the SEP.  With particular focus on 
the Culture and Tourism Pillar.  The proposed weighing against the 5 Cases is as follows: 

Scoring Category Existing % Weighting 
in AF 

Proposed % Weighting 
for this call 

Strategic Case 20% 35% 

Economic Case 20% 25% 

Commercial Case 20% 10% 

Financial Case 20% 10% 

Management Case 20% 20% 
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Outputs 

6.3.7 The application is designed to capture both the standard BEIS outputs (e.g.  jobs created, 
apprenticeships) and additional local outputs/outcomes (e.g.  visitor numbers).  In addition, there is 
space within the Strategic Case section of the FBC demonstrate the qualitative impact.  to  

6.4 Timescales 

6.4.1 The current timescales are as follows: 

Call Activity  Dates  

Call opens and call documentation available on the website  1st May 2018 

Stakeholder Engagement 1st May - 31st Aug 2018 

Draft Call Proposals Presented to July Programme Delivery Board  11th July 2018 

2018 Call Progress and Scoring Proposals presented to CWLEP Board  23rd July 2018 

Call closes   31st August 2018 

Applications assessed  3rd  – 30th Sept 2018 

Initial Recommendations presented to CWLEP Board  15 October 2018 

Projects contacted with decisions  November 2018 

Notice of decisions published on CWLEP Website  November 2018 

Programme Team begin due diligence and contracting process  Dec 2018 onwards 

Projects Contracted and in Delivery  1st April 2019 

 

6.5 Recommendations 

6.6 The CWLEP Board is asked to: 

6.6.1 Note the progress being made by the projects and programmes and endorse the decisions of the 
Programme Delivery Board. 

6.6.2 Endorse the Project Rag Rating as detailed in paragraph 2.1.1 which will now be submitted to BEIS 

6.6.3 Approve and endorse the Gateway Assessment process and the weighting of scoring as set out in 
Section 6 

 

Authors:   
Andy Williams, CWLEP Senior Executive 
Lucy McGovern, Growth Deal Programme Manager
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APPENDIX 1 – GROWTH DEAL PROGRAMME FULL PROJECT PROGRESS (EXCLUDING UK CENTRAL) 

  

Ref Project Title 

 
Project Description CWLEP RAG 

Status 
Status 

LGF  
£ 

Match 
 £ 

Total Project 
Cost £ 

GD01 Advice Centre 

City College will create a new service which 
provides a focal point for employability training, 
job search and skills development that assists 
unemployed young people and adults to access 
Apprenticeships or gain skilled employment. 

G 
Financially 

complete, in 
delivery 

76,938 76,938 153,876 

GD04 Venture House 

Venture House is a high-spec office space, which 
provides meeting and training facilities.  It is a 
grow-on space for individuals and micro 
businesses looking to set-up or grow their 
business. 

G 
Financially 

complete, in 
delivery 

450,000 70,000 520,000 

GD05 A45 Corridor 
Series of traffic improvement interventions along 
the A45 Corridor to improve congestion and travel 
times 

AG In delivery 950,000 - 950,000 

GD06 R&D Steel 

Creation of a new internationally competitive R&D 
and skills infrastructure facility that will support 
the development of new lightweight steel 
products and create the environment to develop 
the next generation of experts in this area.   

G In delivery 1,000,000 1,000,000 2,000,000 

GD08 Duplex 
It is a fund to provide grants and loans to local 
businesses to support job creation and enhance 
the infrastructure that will enable SMEs to grow.   

AG In contracting 1,300,000 1,950,000 3,250,000 
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Ref Project Title 

 
Project Description CWLEP RAG 

Status 
Status 

LGF  
£ 

Match 
 £ 

Total Project 
Cost £ 

GD09 Trident 

The construction of a new centre as an extension 
to the Engineering Centre at the Trident College 
providing training opportunities for 
Manufacturing, Mechanical, Electrical/ Electronic, 
Automotive and Product Creation sectors 
comprising workshop, classrooms and computer/ 
technology labs 

G 
Financially 

complete, in 
delivery 

1,300,000 1,300,000 2,600,000 

GD11 Coton Arches 

This project will involve major capacity 
improvements at the A444 Coton Arches 
Roundabout (junction of A444, A4254, B4113) 
south of Nuneaton town centre.   

A In delivery 2,000,000 1,720,000 3,720,000 

GD12 VLR 
The purpose of the VLR project is to develop an 
alternative form of street/urban tramway that is 
affordable and attractive to users.   

AG In delivery  2,460,000 - 2,460,000 

GD13 
Dynamic 
Routing (IVMS) 

This will develop & demonstrate a new technology 
to use cloud-based systems to provide pre and in 
journey motorway and local road traffic data.   

AG 
Financially 
complete 

2,489,000 - 2,489,000 

GD14 A46 Stanks 

Transport improvements to address a serious 
congestion issue on the local highway network 
which results in significant and regular queue 
propagation onto the A46 strategic road network.   

AR In delivery 4,100,000 1,786,076 5,886,076 

GD15 
Kenilworth 
Station 

It is a new rail station in Kenilworth forming the 
second phase of the ‘NUCKLE’ rail improvement 
scheme.   

G 
Financially 
complete 

3,489,600 8,631,200 12,120,800 

GD16 
City Centre 
Access 

A programme of projects to kick start housing 
growth, support retail regeneration and improve 
city centre employment accessibility  

G 
Financially 
complete 

5,000,000 - 5,000,000 
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Ref Project Title 

 
Project Description CWLEP RAG 

Status 
Status 

LGF  
£ 

Match 
 £ 

Total Project 
Cost £ 

GD17 
National 
Transport 
Design Centre 

The creation of an international centre of design 
excellence for innovation and research, in a ‘state-
of-the-art’ design environment, which develops 
the specialist designers, creative leaders and new 
products needed for business growth in the UK 
High-Value Manufacturing sector.   

G 
Financially 
complete 

6,991,249 211,047 7,202,296 

GD18 Unlocking Sites 

Fund to support the delivery of major 
infrastructure projects that will build on the 
success of activities delivered through CWLEP’s 
ERDF and Regional Growth Fund Infrastructure 
programmes to date, and will fund the next stage 
of investment at key sites.   

AG Ongoing 4,989,864 7,960,000 12,949,864 

GD19 

Coventry 
Station 
Masterplan 
(North South 
Rail / Coventry 
Station Access) 

The regeneration of Coventry Station to provide 
increased capacity, including a new entrance 
facility, car parking, bay platform passenger 
facilities and bus facilitates.   

AR In delivery 27,510,000 52,033,020 79,543,020 

GD21 

Construction 
Centre 
Expansion 
(Warwickshire 
College) 

Development of a mezzanine floor within its 
construction training facility in Leamington Spa. 

AG 
Financially 
complete 

239,000 239,000 478,000 

GD22 
Warwickshire 
College  STEM 

Creation of a Learning Centre within the ground 
floor of Warwickshire College’s Leamington Spa 
Campus to provide learning spaces in Science, 
Technology, Engineering and Mathematics (STEM) 
subjects.   

AG 
Financially 
complete 

160,000 160,000 320,000 

GD23 
City College 
STEM 

Development of two separate but integrated 
Centres focusing on enhancing Science, 
Technology, Engineering and Mathematical (STEM) 
skills.  T 

AG 
Financially 
complete 

220,000 220,000 440,000 
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Ref Project Title 

 
Project Description CWLEP RAG 

Status 
Status 

LGF  
£ 

Match 
 £ 

Total Project 
Cost £ 

GD24 
WMG Degree 
Academy Centre 

This project will deliver the preparatory work to 
underpin the specification and design of a new 
build learning academy.   

AG 
Financially 
complete 

770,000 - 770,000 

GD31 CSW Broadband 
This project will deliver a superfast broadband 
infrastructure to the remaining properties in 
Coventry and Warwickshire.   

AG In delivery 1,000,000 14,000,000 15,000,000 

GD32 
Warwick Art 
Centre 

Warwick Arts Centre 20:20 Projects a major 
extension to an existing cultural attraction by 
providing a new visual art exhibition space/gallery, 
3 high quality digital auditoria and major 
improvements to public spaces and service 
facilities including visitor services for retail and 
catering.   

AG In delivery 2,000,000 15,100,000 17,100,000 

GD33 

Rugby 
Construction 
Technology and 
Innovation 
Centre 

The project will enable the creation of a new 
building on the current Rugby College site at 
Technology Drive, Rugby.   

G In delivery 1,500,000 1,400,000 2,900,000 

GD34 
Friargate and 
City Centre  
Connectivity  

Friargate West – which will deliver a new link to 
support unlocking development to the west of the 
Friargate Masterplan, which includes 433 new 
homes, offices, a hotel and retail.  This will be 
delivered as part of the Coventry Station 
Masterplan programme. 

AG In delivery 11,800,000 - 11,800,000 

GD36 
A452 Europa 
Way Corridor 

The project will improve transport infrastructure in 
a key transport corridor to the south of Warwick 
and Leamington Spa.   

AG In contracting 3,600,000 30,200,000 33,800,000 

GD37 
Nuneaton Town 
Centre 
Transformation 

The transformation of Nuneaton Town Centre 
through the development of the eastern quarter 
will see the delivery of key infrastructure 
improvements, the unlocking of and creation of 
prime development sites. 

AG In contracting 7,500,000 131,200,000 138,700,000 
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Ref Project Title 

 
Project Description CWLEP RAG 

Status 
Status 

LGF  
£ 

Match 
 £ 

Total Project 
Cost £ 

GD38 AME Expansion  

The project will develop the AME site in Coventry, 
it will connect with the advanced manufacturing 
and engineering supply chain and wider business 
community, expand capabilities, increase the 
scope and reach of teaching and skills 
development, engagement and Research and 
Development and Innovation activities.   

AG In contracting 1,000,000 3,000,000 4,000,000 

GD39 
WMG Degree 
Apprenticeship 
Centre 

Delivery of a new facility to increase capacity for 
higher level skills through degree apprenticeship 
programmes for existing employees in high 
growth, advanced manufacturing and engineering 
(AME) businesses in the CWLEP region.   

AG In contracting 10,000,000 2,810,000 12,810,000 

GD40 
Commonwealth 
Games 

Package of support for the upcoming Birmingham 
Common Wealth Games 

NA NA 1,200,000 - 1,200,000 

GD41 

Deallocated 
Funds utilised 
for the CWLEP 
2018 Open Call 

As part of the 2018 Open Call Process NA NA 6,019,890 - 6,019,890 

  
  

Totals 111,115,541 275,067,281 386,182,822 
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