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Minutes CWLEP Board Meeting 9 April 2018
Attendance:
Jonathan Browning: Chair
Nick Abell: Vice-Chair
Sean Farnell
Clive Winters o.b.o. John Latham
Kate Hughes o.b.o. Stuart Croft
Cllr Dave Riches
Sarah Windrum
Cllr Peter Butlin
Cllr Andrew Mobbs
Karl Eddy
Zamurad Hussain
Marion Plant
Cllr Mike Hall
Mike Crone
Cllr Chris Cade
Cllr Jim O’Boyle
Paul Kehoe
Cllr David Humphreys

Wright Hassall
C&W Chamber of Commerce/FSB
Coventry University
University of Warwick
Stratford District Council
Emerald Group
Warwickshire County Council
Warwick District Council
Grant Thornton
HBT Communications
Nominated representative for the FE Principals
Hinckley & Bosworth Borough Council
Jaguar Land Rover
Rugby Borough Council
Coventry City Council
North Warwickshire Borough Council

Executives in Attendance:
Martin Yardley
Paula Deas
Roger Dowthwaite
Craig Humphrey
Monica Fogarty
Andy Williams
Nicola Cox

CWLEP
CWLEP
CWLEP
CW Growth Hub
Warwickshire County Council
CWLEP
CWLEP

Director’s Apologies:
John Latham
Stuart Croft
Cllr Dennis Harvey

Coventry University
University of Warwick
Nuneaton & Bedworth BC

In Attendance:
Adam Dent
Alicia Law
Bill Blincoe
Gereint Stoneman

Advent Communications
BEIS and C&LoG Team
Coventry & Warwickshire Growth Hub
Warwickshire County Council

Apologies:
Linsey Luke
Louise Bennett
Steve Maxey

FSB
C&W Chamber of Commerce
North Warks Borough Council
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Mike Crone gave a short presentation about the fast-developing facilities of JLR at Gaydon
and a welcome to the British Motor Museum to open the meeting
1.
Welcome & Apologies
Apologies were received from Stuart Croft who was represented by Kate Hughes; John
Latham, represented by Clive Winters; and Cllr Dennis Harvey. This would have been Dennis
Harvey’s last board meeting with his impending retirement as Leader of Nuneaton &
Bedworth Borough Council but unfortunately, he was unable to attend. The Chair will write to
him on behalf of the Board thanking him for his contribution to CWLEP and wishing him well
in his retirement.
Cllr Dave Riches, who has succeeded Cllr Chris Saint as the nominated director from SDC, was
also welcomed.
2.
Call for Declarations of Interest
No declarations of interest were made. There were two items of ‘Any Other Business’ raised.
3.
Approval of Minutes and actions from previous meeting
The minutes of the meeting of 29 January 2018 were approved as a true record of that
meeting. There were a series of actions arising from that meeting and all have been
completed or are underway.
• The requirements of the new assurance framework on the adoption of openness and
transparency measures were complied with and the deadline of 28 February 2018 to
amend our website was met. Both the agenda and now papers are published on the
website.
• Future Growth Hub funding will be a board agenda item in May.
• The Business Festival timeline for 2018 was on the agenda.
• The agility/capacity challenge for the FE Sector will be a board agenda item in May
• The appointment of a Board Champion for Culture & Tourism is awaiting the outcome of
the new private sector board appointment.
• We have had reassurance that the A5 scheme has been rescheduled.
• A paper to allow debate on prioritisation was on the agenda.
Board Matters & Chairman’s Briefing
4.
Marion Plant was congratulated for being named ‘Business Woman of the Year’ by East
Midlands Chamber of Commerce for her commitment to skills and further education.
CWLEP participated at MIPIM during March as part of the Coventry & Warwickshire team and
‘Invest in Midlands UK’. The Vice-Chair, despite some adverse publicity ahead of the event,
gave a summary of its effectiveness. CWLEP received European-wide awards from FDI
Magazine for being in the TOP 10 LEP’s for Economic Potential and Business Friendliness.
Coventry itself was in the TOP 10 Mid-Sized Cities for Economic Potential and Business
Friendliness.
The CWLEP team have been shortlisted for the C&W First Pro, Team of the Year category
which will be decided at an awards function on 19 April 2018.
The recent Champions meeting at Old Shire Hall had been a great success with over 150
people attending and the business community heard from some exceptional speakers,
including the success of the CWLEP area’s success improving productivity and news of an
award to Drapers Hall in Coventry of £4m from the Princes` Foundation for building
communities.
The new private sector Board Director appointment is still to be finally determined but it will
be one of the three very strong candidates that were interviewed and clearly CWLEP remains
of interest to companies which is reflected in the calibre of applicants and the interviews.
CWLEP have received excellent grades from the BEIS Annual Conversation Performance
Review, with good across governance and delivery and exceptional for our strategy work.
Going forward, government continue to undertake further review work of LEP’s led by Jake
Berry, Minister for Local Government, attending several of the national sessions with officials
and making representations in writing with the other WMLEP chairs.
CWLEP and several partners are involved in the preparation of the WM submission for the
Chanel 4 relocation and finally the Chair presented the work of CWLEP at a national County
Sports Partnership conference showing linkages between sport, wellbeing and business. The
Chancellors Spring Statement announced that a combined bid between Coventry City Council,
Warwickshire County Council and CSW Broadband had secured £5.5 million of funding
through the Local Full Fibre Network (LFFN) Challenge Fund.
And Meeting
also announced
a £350 million deal through the Housing Infrastructure Fund (HIF) with
CWLEP Board
- 21 May 2018
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5.

6.

7.

8

the West Midlands to deliver 215,000 home by 2030/1, including, for our region funding for
developments on the A46 to unlock housing at Kings Hill and Westwood Heath and for
improvements around Junction 7 on Coventry’s Ring Road to create better access to the city
centre. Work will now take place with Homes England and the WMCA to develop the projects
and the business case over the next 6 months. It is worth noting that Coventry and
Warwickshire has already been awarded £35 million through HIF to deliver improvements in
Eastern Green, Long Marston and Kenilworth.
Coventry & Warwickshire Business Festival
The Board received a follow-up report of the Festival following the agenda item at its last
meeting. A time-line had been produced, as requested, leading up to this year’s Festival. Four
lessons/requests were made; more quality events rather than quantity, more attendees (by
for example, overbooking events), more promotion and more quality venues, particularly
from the northern parts of Warwickshire. It was felt that good communications generally
were more important than another formal launch event for the 2018 festival.
Annual Conversation - Final Outcome
It was noted that the grading scheme was introduced and imposed after the Annual
Conversation had taken place in December 2017, without any explanation about the basis on
which grades were awarded. The board felt that performance management systems are
important to reputation and result in consequences but that the lack of transparency around
the process was unfortunate given the furor about the lack of openness and transparency
levelled against the LEP Network. CWLEP has very strong performance in delivering Growth
Deal and other initiatives but the integrity of the grading process that had been bolted on to
the Annual Conversations was poorly executed. The overall performance of CWLEP was rated
good with exceptional for strategy development and puts CWLEP in the top 16 of LEP’s (18
were ‘satisfactory’ and 2 ‘require improvement’ – Birmingham & Solihull ‘require
improvement’, the Black Country were rated as ‘good’). The letter from Stephen Jones,
Director Cities & Local Growth Unit, had been very positive.
Industrial Strategy and CWLEP Priorities
At the last board meeting it was agreed that a first draft of a Local Industrial Strategy (LIS)
would be produced by Autumn 2018. Following that meeting, a review of economic data was
undertaken that will underpin the LIS and a presentation delivered to the board (available on
the website) that covered the economic performance of C&W and the strategy options that
are available.
Overall, C&W has achieved 28% growth in GVA since 2009, exceptionally outperforming the
UK average. Against the WMCA priority sectors, C&W outperforms in AME, Digital/Creative,
Logistics and the Cultural Economy. Within the WMCA, C&W overall has more rising
prosperity, a greater employment rate and a stronger skill base. However, there are
variations across the CWLEP area with Nuneaton & Bedworth and parts of Coventry faring
comparatively poorly in GVA per head, unemployment, skill levels and job density (near
neighbour North Warks has the highest job density) even though there are recent signs that
performance is improving.
The board endorsed the:• Economic context and analysis on which to develop the strategy
• Work to date on evidence gathering at WMCA and CWLEP level
• CWLEP approach to working with the WMCA
• CWLEP sectoral focus for the LIS – based on Option B with thought given to enabling
sectors and grand challenges
• CWLEP Industrial Strategy workshop
Prioritisation of Unallocated CWLEP Funding
The board considered a paper on the potential prioritisation of allocated funding coming back
to CWLEP. It was noted that expectations on the amount of money that could be released to
an open-call should be limited.
The CWLEP Board unanimously agreed: 8.1 to take the opportunity to target an open call in spring/summer 2018 for projects
and programmes that:
i.
Will deliver the aspirations of the CWLEP SEP, with priority given to those that
directly deliver the aspirations of the Culture & Tourism Strategic Pillar of the CWLEP
SEP
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And/or can demonstrate significant impact for the Coventry & Warwickshire local
economy in supporting the Coventry City of Culture 2021 and Birmingham 2022
Commonwealth Games.
iii.
Or can demonstrate an understanding of the wider economic landscape changes and
our proposed transition from a Strategic Economic Plan to an Industrial Strategy
approach
8.2 The proposed eligibility criteria for the call:
i. Projects must be clearly linked to the established priorities outlined in the existing
CWLEP strategies, particularly the Strategic Economic Plan with a view to the
Industrial Strategy context.
ii. Those projects which can clearly demonstrate alignment to the culture and tourism
strategic pillar of the SEP will be prioritised within the call, including but not limited
to, projects that deliver significant positive economic impact to the wider Coventry &
Warwickshire economy with alignment to Coventry City of Culture 2021 and
Birmingham 2022 Commonwealth Games.
iii. The call will prioritise those projects which can begin spending and delivering by 1st
April 2019.
iv. Projects need to clearly demonstrate their ability to complete and deliver new
development / economic activity for the CWLEP in line with the Growth Deal
Programme’s end date of 31st March 2021.
v. Projects must be able to demonstrate that planning permission has been granted, or
will be obtained within 6 months following any grant award.
vi. Projects which can demonstrate significant additional financial investment into the
project beyond the requested Growth Deal funding.
8.3 To endorse the timetable and process as outlined in the report
Programme Delivery Board Report
Comment was made about the A5 corridor and the jobs and housing associated with it.
However, it is unlikely that Growth Deal money could be spent there before the expiry of the
GD Programme but it was agreed that it should be maintained as a visible priority on the
horizon with Government and stakeholders.
It was noted that Rugby Parkway in particular had very tight deadlines in order to meet the
spending profile of Growth Deal funding availability.
The CWLEP Board noted the Programme Delivery Board Report
Finance & Governance Report
A verbal report of the F&G Board was provided: a. Funding requests
Requests had been made by the WMCA and ME for contributions to their annual budget,
and WM Growth Company for C4. It is intended to go back and ask for confirmation of
how our money is being spent by these organisations. Money was also agreed for
replacement Growth Deal branding
b. GDPR
Implementation of measures to meet to 25 May deadline for complying with GDPR are in
progress although there remains some nervousness.
c. F&G Board additional member
It was recommended that a second LA director be appointed, by rotation, to the F&G
Board to ensure quoracy of meetings and that the first to be appointed should be Cllr
Dave Riches. The CWLEP Board unanimously agreed to this proposition
AoB
• The University of Warwick has agreed academic collaboration with University of ParisSeine and the Université libre de Bruxelles. This collaboration will also cover culture and
heritage, exchange programmes and economic development across the partnership.
• The date of the October board meeting has been requested to be moved to 15 October
from 8 October 2018.
• DB Symmetry are planning a rail freight terminal at Hinckley which the board should be
aware of.
ii.

9.

10.

11

Rugby Parkway
funding to be
sorted MY/MF

Date of next meeting; 21 May 2018
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Channel 4 Next Steps
Agenda Item 5
21 May 2018
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Channel 4 Head Quarters
West Midlands Growth Company Bid to Coventry/Birmingham

“We want Channel 4 to be here with us, at the centre of everything, benefiting from and enabling
our own change. Your remit has always been to disrupt, challenge, pioneer and fight for new
CWLEP Board Meeting - 21 May 2018
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voices to be heard. That’s what we’re doing. Let’s get closer.”

Channel 4 Creative Hub
Warwick District Council Bid to Leamington Spa

CWLEP Board Meeting - 21 May 2018

1.

We punch above our weight: Leamington's creativity has a global audience

2.

The spirit of Channel 4 already lives in Leamington: the hub just needs to join it

3.

Channel 4 won't only thrive in Leamington: it'll help define it

4.

There's a reason people visit Leamington, fall in love and never leave: one visit will show you why
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Timescales
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11 May

Deadline for written submissions

30 May

Shortlist Bids are notified and taken through to next stage

11-29 Jun

Presentations by shortlisted areas

29 Jun – 31 Aug

Period of Internal review and dialogue with applicants

1 -30 Sep

Channel 4 approval process

1 Oct

Applicants notified of final decision
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Date: 21 May 2018
Agenda Item: 6
Title: Planning & Housing Business Group – Update

1.

Purpose of Paper

1.1.

The purpose of this paper is to update the Board on the status of employment land and
planning across the CWLEP area and incorporates the views of the Planning and Housing
Business Group. The report also sets out a number of recommendations to address issues
identified in the analysis.

2.

Context

2.1.

The Coventry and Warwickshire Property Market and its impact on supply

2.2.

The land and property markets in Coventry and Warwickshire have outperformed many
other regions in the UK with particularly strong growth in key sectors such as automotive
industries, warehousing and distribution and, more latterly, the steep rise in demand for
industrial premises. The demand for space has fuelled significant rises in land prices and
property rents and in turn, has led to shortages of some property types.

2.3.

The high take up rates on key sites such as Ansty Park, Ryton, Tournament Fields, Warwick,
Birch Coppice in North Warwickshire and sites in Coventry such as Whitley, Middlemarch
Business Park and Browns Lane, have all provided important capacity for businesses new to
the area or expanding within it. The adoption of Local Plans for Stratford (2016), Warwick
(2017) and Coventry (2017) has contributed to maintaining the supply of short-term sites.
The bringing forward of a new regional strategic site, the Coventry and Warwickshire
Gateway site on the south side of Coventry, has also made an important contribution and
reflects the buoyancy of the market. The first 70-acre parcel has already been taken up in
advance of construction starting and the larger phase 2 of the scheme is being brought
forward.

2.4.

In addition, a large brownfield windfall site emanating from the former Rolls Royce
manufacturing facility at Ansty Park, has also provided an important and unexpected
additional source of new supply. The site has provided an additional 2m sq. ft. of industrial
space and the locational advantages of this site are confirmed by very high levels of market
interest, both from inward investment and major local businesses wishing to expand. A new
450,000 sq. ft. facility for the Coventry based aerospace business Meggitt Ltd is consented
and construction is about to commence.
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11 of 44

3.

The Current Development Pipeline, 2018

3.1.

The current land supply position shows the positive impacts of progress with key local plans
together with major larger scale sites being brought forward. In terms of estimated
requirements, the overall supply of new strategic land compares favourably with the
estimated requirement calculation taken from the collective targets of the six local plans.
Table 3.1 - Pipeline of current supply is divided into expected availability
Type of supply /Timing

Estimated Notes/Comments
total (Ha)

Current Supply. “Oven Ready” Sites
“Imminent Sites”. Available 12-18 months
Short-term Availability

108
65
173

Allocations requiring Infrastructure
Emerging Local Plan Allocations
Other Land and sites

175
195
127

Total Strategic Supply

670

Sites generally earmarked for
named users
All sites over 5Ha

Estimated Requirement CWLEP area to
2031

714

From Employment MOU 2016

Total Short-term Supply

4.

Key Issues Underlying Market Activity

4.1.

Overall Supply

4.2.

There is increasing evidence that the current employment land supply that is shown above
may be insufficient in terms of both quality and quantity to meet not only current but also
future requirements. Survey evidence available from the Growth Hub, the CW Chamber of
Commerce and a number of leading commercial agents, all support the difficulties of
matching many property enquiries to available supply. The shortage of some sizes of
accommodation and the recent steep rises in rents and land prices is causing small and
medium size enterprises to be less competitive than they should be. Many of these have
good growth potential. The loss of employment premises and land to high value residential
uses has been a major factor in exacerbating the shortages of cheaper accommodation.
Research recently commissioned will be looking at market signals and providing more details
about the match between supply and current demand.

4.3.

“Affordable” Employment Land allocations

4.4.

The Planning and Housing Business Group (PHBG) has looked at the potential to develop a
set of ‘model land use policies’ that might then be adopted as a basis for individual local plan
policies in their subsequent reviews.
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4.5.

This approach would seek to match employment policies already in place with the
availability of lower cost housing. Such policies could create a pool of new land better suited
to the requirements of smaller businesses and employees. However, the PHBG concluded
that expert and specialist policy and legal advice would be required to progress this work.
Preliminary discussions have been held with planning consultants to develop a scope for this
work.

4.6.

Inward Investment

4.7.

Sites suitable for major investments both international and national, tend to be larger and
require specific location and access characteristics. The two neighbouring West Midlands
Combined Authority LEPs (GBSLEP and BCLEP) have approached CWLEP to participate in a 3LEP study (plus Staffordshire) at the regional level to: i. Update and evaluate the current portfolio of suitable major sites.
ii. Look at changes in the employment market and examine the continuing relevance of
having a specific category of major sites.
iii. If the work confirms a shortfall, to make recommendations about possible locations
and search areas across the Region.

4.8.

This work is likely to provide an important evidence base to inform subsequent local plan
reviews. Approval to take part in the study has already been obtained in the other LEP areas
and this Board is asked to approve the principle of CWLEP participation.

4.9.

Strategic Planning for Employment Supply

4.10.

The only mechanism to address overall employment supply provision (and housing
provision), is through the processes of development plan reviews. At its meeting in July 2017
the Coventry & Warwickshire SW Leicestershire Joint Committee resolved to follow up work
that had started in 2016 and move towards a joint spatial framework. It also agreed to
support the creation of a web-based summary tool that would contain all strategic policies
for housing, employment and infrastructure across the six local plans. CWLEP funded a
framework for this work. However, due to other LA commitments, the completion of the
exercise remains outstanding and timing is uncertain. In recent months, through its review
of the National Planning Policy Framework (NPPF), Government has reintroduced an
emphasis on strategic planning and cross boundary cooperation to address delivery and
provision of key land uses. It advocates the development in appropriate areas, of Joint
Strategic Plans, that can define long term provision of housing and employment, coordinate
infrastructure and identify directions of growth. These strategic planning initiatives are
distinct from individual local plans that would still allocate sites within the context set.

4.11.

In early pioneering partnership arrangements in Oxfordshire, Cambridge and Peterborough,
Leeds and Southwest England, the Government has provided funding support to assist with
joint strategic plans.
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5.

Recommendations
The Board is asked to:

5.1.

Note and comment on the update and overview of employment land supply set out in the
report.
Agree, at a cost of up to £20k, for CWLEP to lead the work on a model policy framework for
the provision of lower cost “affordable” employment land and premises.
Agree for CWLEP to participate in the proposed regional Inward Investment study based on
the 3-LEP geography, looking at current supply and future need for sites to meet regional
needs.
Authorise the LEP Chief Executive to write to LAs urging them to;
a) Identify a clear timetable for collection of a joint evidence base and a related
programmer to develop joint work of the proposed Single Spatial Framework.
b) Review resources and provide the necessary support and inputs to complete the
interim web based SSF to allow publication before the end of 2018.
Authorise the Chief Executive to liaise with DCLG and other government agencies to access
funding and resource support to enable the development of a joint strategic plan to update
the long-term employment and housing requirements across the CWLEP area.

5.2.
5.3.

5.4.

5.5.

Author
Bill Blincoe, CWLEP Growth Hub Planning Advisor
Roger Dowthwaite, CWLEP Company Secretary
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Date: 21 May 18
Agenda Item 8
Title: Programme Delivery Board Report
1

Purpose of Paper

1.1

To report back progress on the Growth Deal and other sources of funds following the last
Programme Delivery Board (PDB) Meeting on the 9th May 2018.

2

Growth Deal

2.1

Financial Position

2.1.1

The programme is claiming full defrayal against the £23.12m target for 2017/18, thereby
ensuring the spend target for BEIS is met. Two Growth Deal projects have financially completed
during 17/18; Dynamic Routing and WMG Academy Pre Development.

2.2

Project Progress

2.2.1

Table 1 gives an overview of the projects, out of the 37 Growth Deal projects 34 are rated GREEN
or AMBER/GREEN, 1 project is rated AMBER, 1 project is rated AMBER/RED and 1 RED.

Table 1 - Project Overview
Project
Rugby Parkway Station
A46 Stanks
A452 Europa Way Corridor

Risk Rating
RED
AMBER / RED
AMBER

Risk Category
Deliverability
Deliverability &
Financial
Financial &
Deliverability

Coton Arches

AMBER/ GREEN

Financial

Friargate & City Centre
Connectivity

AMBER/ GREEN

Deliverability

GREEN

Financial &
Deliverability

AMBER/GREEN

Deliverability

Kenilworth Station
Nuneaton Town Centre
Transformation
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2.2.2

The following projects have updates of note:








Rugby Parkway – Delay to confirmation of match funding
A46 Stanks – Split Phasing of the project and slippage into next the financial year
Europa Way Corridor - Revision of project metrics within Growth Deal Funding period
Coton Arches – Slippage of 2017/18 finance year to 2018/19
Kenilworth Station – Update on the recent delays and projected station opening date.
Nuneaton Town Centre Transformation – Deliverability of Phase 2
Friargate & City Centre Connectivity – Progress update on the completion of delivery
plan

3

Growth Deal - Programme Key Issues

3.1

Rugby Parkway

3.1.1

The project has confirmed that it has not been able to finalise the match funding agreement
with DfT, and the project now hopes to complete this in the next few months, although a firm
date has not yet been provided.

3.1.2

The project is currently projecting a 12-month build time, with a completion and open date for
the station still forecast for March 2021. No further information has been provided to assure
the Programme Management Team that this target is achievable.

3.1.3

It is clear that the project is having continual delays in securing the complete funding package
15-months on from its original Growth Deal Funding Award. There is no guarantee that the
project is deliverable based on the funding currently available.

3.1.4

The project has proposed an alternative approach to using the CWLEP funding for activity over
the following 18-months relating to scheme development £1.2m and Land acquisition £2.4m,
totalling £3.6m.

3.1.5

After considering a number of options the CWLEP Programme Delivery Board requested further
clarity on what outputs would be achieved by the milestones from this revised proposal within
the Growth Deal funding period.

3.1.6

The PDB agreed to continue to reserve funding for the Rugby Parkway project until 31st August
2018 at which point match funding would need to be evidenced and confirmed in writing by the
project. If funding is not confirmed by then, the PDB have recommended the £4m be returned
to the central CWLEP Growth Deal Funding pot for reallocation to the Open Call.

3.1.7

Recommendation: The CWLEP Board is asked to endorse the PDB position in paragraph 3.1.6

3.2

A46 Stanks

3.2.1

At its last meeting, CWLEP Board were notified of a delay to start on site for the project caused
by issues with processes, relating to Highways England (HE) dependent sign off. A dual phasing
of the scheme was proposed which would break delivery into Warwickshire County Council
(WCC) activity and HE activity. This hoped to allow the works under the jurisdiction of WCC to
be brought forward to allow the project to meet the contracted Growth Deal expenditure in
2018/19.
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3.2.2

Following the last CWLEP Board meeting, the project informed the Programme Management
Team that despite the proposed split phasing, there would still be a slippage of £420k from
2018/19 to 2019/20. The project confirmed that this was due to expected payments to the
contractor for the final Phase 1 works being delayed.

3.2.3

Taking the above into account the PDB approved the financial re-profile for the A46 Stanks
project of £0.420m from 2018/19 to 2019/20.

3.3

A452 Europa Way Corridor

3.3.1

The overall programme of works comprises a series of connected schemes that are being
delivered over a 5-year time period to open up significant housing and employment land in
Leamington Spa. The entire scheme will not be delivered within the Growth Deal Programme,
however the project will deliver significant numbers of indirect jobs, housing units and length
of highways developed during the Growth Deal funding period.

3.4

The PDB requested written confirmation from the Europa Way Corridor applicant that the road
infrastructure being funded by the CWLEP is a pre-requisite of the private housing developers
approved planning permission to strengthen the CWLEP decision to invest.

3.5

Coton Arches

3.5.1

The project has requested a slippage in spend of £165k for the 2017/18 financial year. This is
linked to the delay in awarding the construction contract, following CWLEP Board approval in
December 2017, and the chosen contractor not being able to start on site until March 2018 and
the impact for lead in times for utilities and road closures. The PDB approved the financial reprofile for the Coton Arches of £0.165m from 2017/18 to 2018/19.

3.6

Kenilworth Station

3.6.1

The first passengers of the new Kenilworth hourly service left Kenilworth Station for Coventry
at 6.15am on the 30th April 2018. The station opening was attended by regional and national
press with significant media coverage. The intention is for the train operator to run a twin
carriage service from December 2018.

3.6.2

The formal launch of the new station and train service will take place once it has been in
operation for a period and is expected to take place in late May/June 2018.

3.7

Nuneaton Town Centre Transformation

3.7.1

The CWLEP is now represented on the Transforming Nuneaton Programme Board. There have
been positive discussions between Coventry City Council’s development team and the project
in reviewing the phasing and contracting for the project.

3.7.2

The PDB requested that the CWLEP CEO and programme team meet with the Nuneaton Town
Centre Transformation project and confirm milestones for attracting a developer for the second
phase. This is required before the Growth Deal contract with the project is completed to give
further assurance that the CWLEP investment will lead to the progression of the scheme.

3.8

Friargate and City Centre Connectivity

3.8.1

Work is due to commence later this year on Upper Precinct, Coventry City Council (CCC) have
been working with developer Shearers Property Group on a Heads of Terms regarding a
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collaborative approach to delivery. A workshop is being set up to progress the waterpark public
realm, which will be delivered before the building works complete next year. Design is
progressing on the highways works required to support the Station Masterplan and help unlock
the Friargate development. Some of the land required is owned by third parties, negotiations
are ongoing with landowners, in parallel a CPO is due to be made later in Q1 2018/19.

3.8.2

The project will provide the full delivery plan to the Programme Management Team by 31st May
2018.

4

Growth Deal Finances and Outputs

4.1

The PDB requested that a letter is sent to all 2018/19 Growth Deal projects to confirm the
following for each project;






Quarterly profile for 2018/19 and minimum spend
Reminder that there is no guarantee of slippage being allowed between years
The need to adhere to publicity requirements for all growth deal projects
GDPR guidance and compliance

5

CWLEP 2018 Open Call

5.1

At April’s meeting the CWLEP Board approved a 2018 Open Call for projects. This went live on
the 1st May, with full details and application paperwork available on the CWLEP website at
https://www.cwlep.com/open-call-guidance .

5.2

The Programme Management Team are now in the process of contacting existing projects on
the CWLEP Pipeline to inform them of the current opportunity and meeting with new
stakeholders, who may be able to submit applications for this new call. A further update on this
work will be brought to Programme Delivery Board in July 2018.

5.3

The PDB requested that Programme Management Team engage with Commonwealth Games
group regarding the open call and the opportunity for Birmingham 2022 to bid for additional
funding from CWLEP Growth Deal and deliver CWLEP Outcomes as a result.

6

European Structural Investment Funds (ESIF)

6.1

As detailed in the April 2018 Board Paper, £20m of European Regional Development Fund
(ERDF) projects are contracted and operational within Coventry & Warwickshire, covering the
themes of Innovation, ICT, SME Support, and the Low Carbon Economy. These projects are
delivering important support services to Coventry & Warwickshire SMEs until the end of 2018
in many cases (2019 for projects that were contracted later).

6.2

£25m of European Social Fund (ESF) projects are contracted and operational (many have now
had one year of delivery). These projects are delivering a range of crucial services until the end
of 2019 that will support young people to access employment, improve skills levels within the
local workforce, and increase social inclusion amongst the area’s most disadvantaged groups.
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6.3

Progress

6.4

Many existing ERDF projects are now in their final year of delivery, and need to continue to
significantly intensify their activities to address shortfalls in achievement against output and
expenditure targets recorded in 2016 and 2017.

6.5

There continues to be significant activity in committing the remaining grants funds of these
projects during early 2018, with funds expected to be fully committed by June 2018. Moreover,
the Midlands Engine Investment Fund has formally launched, and we expect to see increases in
the provision of loans of up to £2m for local SMEs through this fund. A range of events and
workshops will continue to be delivered throughout 2018 to support SMEs to address barriers
to growth and innovation, including through the 2018 Coventry & Warwickshire Business
Festival.

6.6

Many ESF projects are into their second year of delivery. The Coventry & Warwickshire ESIF
Technical Assistance Team continues to liaise with DWP regarding the future of the projects that
are part-funded by the Big Lottery Fund, Skills Funding Agency and DWP (i.e. the ESF “Opt-in”
co-financed activities). These are due to end in 2018, and it is vital that further funding is
provided to provide crucial employment and skills support services with full Coventry &
Warwickshire-wide coverage beyond this date.

6.7

The Team also continues to liaise with DWP over the future of Youth Employment Initiative (YEI),
which is due to end in July 2018, and a Change Request has been submitted to extend Coventry’s
YEI project up to December.

6.8

Calls for new Projects

6.9

Key projects that responded to the September 2017 ERDF Calls under the Innovation and Low
Carbon themes submitted Full Applications to MHCLG on 18th April 2018, and a decision is
expected to be made on whether these projects will be approved during Autumn 2018. Full
Applications for projects under the SME Competitiveness theme that responded to the
December 2017 Call will be submitted to MHCLG by 29th June. All of these projects will entail
the delivery of crucial support services to Coventry & Warwickshire SMEs that will build on the
success of existing support services that are due to end in December 2018.

6.10

The latest ERDF Calls for the Innovation, ICT, Low Carbon, SME Competitiveness (specifically
International Trade and Support to Manufacturers) and Technical Assistance themes were
closed on 20th April 2018, and will cover similar principles to the September and December 2017
Open Calls.

6.11

In addition, two Calls for the European Agricultural Fund for Rural Development (EAFRD) are
still open for rural SMEs in rural areas to apply directly to:



6.12

£1.5m for business development - open to all micro and small businesses in rural areas
with a focus on CWLEP's priority sectors, farm diversification, and food & drink.
£1m for capital expenditure to support rural tourism.

To date, six projects worth £2m (£625k EAFRD grant) have been approved. These include
manufacturing, digital, food & drink and tourism businesses as well as farms looking to diversify.
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A further 19 projects worth £6m and requesting £2.3m EAFRD grant have been endorsed at
outline and there is a strong pipeline of projects in development.

6.13

The CWLEP area has now allocated its EAFRD allocation. However, some of the capital projects
endorsed at Outline stage are encountering complexities, particularly with securing planning
permission, so other businesses are still encouraged to apply. The deadline for submission of
Expressions of Interest for these two Calls is 31st May 2018.

6.14

DEFRA is also inviting applications to the new £30m Rural Broadband Infrastructure Grant
Programme, which is targeted at Local Authorities that are leading the roll out of superfast
broadband. The deadline for applications is 31st May 2018, and CSW Broadband are expecting
to submit an application for Coventry, Solihull & Warwickshire’s most remote rural areas not
covered by the current public and private sector roll-out.

Authors:
Paula Deas, Director of Operations CWLEP
Andy Williams, CWLEP Senior Executive & Head of Economic Development
Lucy McGovern, Growth Deal Programme Manager
David Hope, Programme Development Manager
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A PPENDIX 1 – G ROWTH
Under
development

DEAL PROGRAMME FULL PROJECT PROGRE SS

GREEN
No significant
problems in
previous
quarter, spend
less than 2%
variance

AMBER/
GREEN
Minor issues
causing small
delays, spend up
to 5% variance.

AMBER

AMBER/
RED
RED
Longer delays; Delays longer than Major Issues,
less than 3
3 months, no
and delays,
months. Spend change to scope
significant
up to 7%
project. Delivery
changes to be
variance.
of outputs made made to scope.
be challenging.
Likely to under
Spend up to 10% deliver outputs.
variance
Variance over
10%

Projects

Position

Project Lead

On site
Start
Date

Completion
Date

CWLEP
RAG
Status

North-South Rail And
Coventry Station
Package
National Transport
Design Centre
City College Job Shop
(Skills Capital)
Trident centre.
Apprenticeship
Centre
Coventry City Centre

On track

Rhian
Palmer

15/16

17/18

GREEN

Complete on site

Clive
Winters
Mark Payne

15/16

16/17

15/16

15/16

Complete on site.

Louise
Watkins

15/16

15/16

GREEN
DELIVERED
GREEN
DELIVERED
GREEN
DELIVERED

Complete on site.

15/16

16/17

Venture House
(formerly Progress
House).
Connectivity To UK
Central

Complete on site.

Rhian
Palmer
Dave Webb

15/16

15/16

DFT Reserved
Scheme.

Paul Boulton

17/18

20/21

A5 Corridor Project

Scheme withdrawn
from Growth Deal
Programme
Slippage, due to
complete 18/19
Complete - ongoing
monitoring
Operational date of
10th Dec 2017
Transport Corridor
Transit Scheme
On track
Access
Improvements
On track in terms of
delivery outputs

Adrian Hart / 19/20
Richard
Waterfield
Claire John
17/18

20/21

Craig
Humphrey
Hannah
Collette
Rhian
Palmer
Nicola Small
Rhian
Palmer
Sunil
Budhdeo

15/16

March 2016

GREEN

16/17

17/18

GREEN

A46 Stanks Junction
Growth Hub
Kenilworth Station
Coventry A45
Very Light Rail
Coventry Station
Dynamic Routing

Complete on site.
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GREEN
DELIVERED
GREEN
DELIVERED
GREEN

WITHDRAWN
18/19

18/19

AMBER / RED

GREEN

18/19
16/17

19/20
18/19

GREEN
GREEN

15/16

17/18

GREEN
DELIVERED
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Projects

Position

Project Lead

On site
Start
Date

Completion
Date

CWLEP
RAG
Status

Unlocking
Development Sites
Duplex Fund

Issues with 3
projects
Completing
contracting
arrangements
Complete on site.

Lucy
McGovern
Steve Weir

15/16

17/18

GREEN

18/19

19/20

GREEN

Construction centre
Leamington
City College STEM
Complete on site
(Digital Industries
Network and
Telecommunications)
Leamington STEM
Complete on site
centre
Coton Arches
GAA in place.
Slippage, due to
complete 18/19
R&D Steel
On track
GD extension
WMG Academy Pre
On track
Development
CSW Broadband
Finalising contracting

Louise
Watkins
Clare Hatton

15/16

16/17

GREEN
DELIVERED

16/17

16/17

Warwick Arts Centre

Finalising contracting

Rugby HE
Construction and
Technology Centre
Friargate and City
Centre Connectivity
Rugby Parkway
Station

Contract Signed

A452 Europa Way
Corridor
Nuneaton Town
Centre
AME Expansion
WMG Degree
Apprenticeship
Centre

Finalising contracting
Confirming match
funding allocation &
deliverability
Confirming full
scheme delivery
Finalising contracting
Finalising contracting
Finalising contracting
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GREEN
DELIVERED
Louise
Watkins
Sallie Langan

16/17

16/17

GREEN
DELIVERED

17/18

18/19

David
Mullins
Gareth
Roberts
Leigh Hunt

16/17

18/19

n/a

17/18

18/19

20/21

GREEN
DELIVERED
GREEN

Andrea
Pulford
Louise
Watkins

18/19

20/21

GREEN

18/19

19/20

GREEN

Rhian
Palmer
Giulietta
Pirolli

18/19

20/21

AMBER/GREEN

19/20

20/21

Stephen
Rumble
Catherine
Marks
Barry
Johnson
Gareth
Roberts

18/19

20/21

AMBER

18/19

20/21

AMBER/GREEN

18/19

18/19

GREEN

18/19

19/20

AMBER/GREEN

GREEN

RED

GREEN
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Date: 21st May 2018
Agenda Item 9a
Title: Complying with the General Data Protection Regulations (GDPR)
1

Purpose of Paper

1.1

To update the CWLEP Board on compliance with GDPR following discussions at the Finance &
Governance Board Meeting on 8th May 2018.

2

Main Areas of Update

2.1

CWLEP, CW Champions and CWLEP Growth Hub are working collectively on ensuring compliance
with GDPR.

2.2

A standard privacy policy for CWLEP is near final draft and has been reviewed and approved by
the Finance & Governance Board (F&G) and placed on the CWLEP website by 25th May 2018. This
policy will be constantly reviewed and updated to ensure that it remains accurate and fit for
purpose.

2.3

A communication has now been sent to all individual members of the CWLEP mailing database
requiring opt-in consent to remain on future CWLEP mailing lists post 25th May 2018. All CWLEP
Board Directors should have received this email.

3

Appointment of GDPR Consultant and Data Protection Officer (DPO)

3.1

F&G approved sourcing three quotes from local companies to support our ongoing requirements
to continually improve and ensure we remain GDPR compliant, but also to act as the named DPO
for CWLEP, CWLEP Growth Hub and CW Champions. This will be a shared resource and the costs
shared three ways.

4

Board Director GDPR Due Diligence

4.1

CWLEP Board Directors are reminded to ensure they have undertaken basic training around
GDPR. Many Directors will have taken this through the organisations they are part of and
represent on the Board. However, if Directors wish to have additional training on GDPR please
contact the CWLEP office. All GDPR queries should be sent into compliance@cwlep.com

5

Recommendations

5.1

The CWLEP Board is asked to note the progress on ensuring that CWLEP is GDPR compliant and a
further implementation update will be taken to F&G’s next meeting.

Author
Andy Williams, Senior CWLEP Executive
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Date: 21 May 2018
Agenda Item: 9b
Title: Amendment to CWLEP Articles

1. Purpose of Paper
The purpose of this paper is to recommend to the Board a change in CWLEP’s Articles of
Association that would strengthen and bring parity across the different classes of director in
their ability to remove any director, whether a ‘B’ director (public sector, nominated by either a
local authority or University) or an ‘A’ director (private sector, appointed by the incumbent ‘A’
directors).

2. Context
The difficulties that were experienced towards the end of 2017 in dealing with conduct of a
nominated ‘B’ Director caused a review of the Articles of Association to be undertaken. External
legal advice was sought from Shakespeare Martineau who have suggested a simple amendment
to the Articles that would enable the directors to deal with similar situations more decisively in
the future. The current Articles provide that a director can be removed by a unanimous
resolution of the members. It became apparent during the events of last year that in practice it
would be very unlikely that the necessary unanimity could be achieved. The effect of the
proposed amendment would be to align CWLEP with the threshold required by the Companies
Act 2006, of a simple majority of member votes. A full marked-up version of the current Articles
containing the amendment is attached for clarity in Appendix 1.

3. Recommendation
The Board is asked to agree, with their nominating organisation in the case of nominated ‘B’
Directors if necessary, the following Written Resolution that will be emailed to you following this
board meeting:
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WRITTEN RESOLUTION
THAT the Articles of Association of the Company be amended as follows:

(a)

By the deletion of Article 12.8.7 and the insertion of the following in its place:
“12.8.7 at a general meeting of the Company, after the director has had fair opportunity to
express his/her views, an ordinary resolution is passed in accordance with the Companies
Acts that the Director be removed from office.”

(b)

By the insertion of a new Article 12.9 as follows:
“12.9

Where either:

12.9.1 an A Director appointed pursuant to the provisions of Article 12.2; or
12.9.2 a B Director
ceases to hold office pursuant to Article 12.8, such cessation shall be without prejudice to
the right of such director’s appointor to appoint another director in his/her place.”

Authors:
Roger Dowthwaite, CWLEP Company Secretary
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Company No: 08210423

Agenda Item 9b
Appendix 1

The Companies Act 2006

Company Limited by Guarantee

_____________________________________________________________

Articles of Association
of
Coventry and Warwickshire Local Enterprise Partnership Limited
(Amended by Special Resolutions passed on 25 January 2016, and 20 March 2017 and [
] 2018)
_______________________________________________________________

379893.2
1
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The Companies Act 2006
Articles of Association of
Coventry and Warwickshire Local Enterprise Partnership Limited
INTERPRETATION
1.

DEFINED TERMS
The interpretation of these Articles is governed by the provisions set out in the Schedule
to the Articles.

2.

NOT FOR PROFIT
The Company is not established or conducted for the purpose of private gain. All profits,
surpluses and/or assets are to be used and/or applied and/or re-invested principally for
the objects of the Company as set out in Article 4.
OBJECTS, POWERS AND LIMITATION OF LIABILITY

3.

ORIGINS
The Company is established in compliance with the guidance contained in a letter dated
29 June 2010 from the Secretary of State for Communities and Local Government and
the Secretary of State for Business, Innovation and Skills to Local Authority Leaders and
Business Leaders.

4.

OBJECTS
The objects of the Company are to promote business growth, economic development,
inward investment, skills and training development, employment creation and wealth
creation across the Area, for the benefit of all who live, work, and study in the Area, and
all who visit the Area, including, without limitation, promoting the Strategic Business
Sectors.

5.

POWERS
To further its objects the Company may do all such lawful things as may further the
Company’s objects and, in particular, may borrow or raise and secure the payment of
money for any purpose including investment and/or the raising of funds; apply for grant
funding for projects; acquire and hold assets; and provide and commission professional,
technical and community services on a commercial, fee paying basis.

6.

LIABILITY OF MEMBERS
The liability of each Member is limited to £1, being the amount that each Member
undertakes to contribute to the assets of the Company in the event of its being wound up
while a Member or within one year after ceasing to be a Member, for:

6.1

payment of the Company’s debts and liabilities contracted before he or she ceases to be
a Member;

6.2

payment of the costs, charges and expenses of winding up; and

6.3

adjustment of the rights of the contributories among themselves.

Property - 537923 - 1
1
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DIRECTORS
DIRECTORS’ POWERS AND RESPONSIBILITIES
7.

NUMBER OF DIRECTORS
The Directors shall not be less than twelve and shall be not greater than eighteen in
number.

8.

DIRECTORS’ GENERAL AUTHORITY

8.1

The Directors are responsible for the management of the Company’s business and may
exercise all the powers of the Company accordingly.

8.2

In their conduct of the Company’s business the Directors shall at all times conduct
themselves in a professionally responsible manner; shall have due regard to all
obligations as to confidentiality where duly directed; and shall observe the Seven
Principles of Public Life as established by The Committee on Standards in Public Life.

9.

CHAIR AND VICE CHAIR

9.1

The Directors shall appoint a chair and Vice Chair of the Directors for such term of office
as they may determine and may at any time remove him or her from office. The Chair
shall be appointed from the A Directors and any Vice Chair shall be appointed from either
the A or B Directors.

9.2

The Chair, if any, or in his or her absence the “A” Vice Chair or in his or her absence an
A Director nominated by the Directors present, shall preside as chair of each Directors’
meeting.

10.

DIRECTORS MAY DELEGATE

10.1

The Directors may delegate any of their powers and/or any aspect of the day-to-day
management of the Company to any person or committee; by any regular means
(including by power of attorney); and on such terms and conditions and under such terms
of reference (including powers further to delegate and/or on terms that a committee shall
report to a particular Director or group of Directors) as they think fit.

10.2

The Directors may revoke any delegation in whole or part, or alter its terms and conditions
and/or terms of reference.

10.3

In addition to Directors, a committee may contain persons who are not Directors and
external appointees but, as such, shall act in an advisory capacity only.

11.

COMMITTEES
Committees acting under delegated powers must follow procedures which the Directors
may make and which shall be generally consistent with the Articles.

12.

APPOINTMENT AND REMOVAL OF DIRECTORS

12.1
12.1.1

Each A Director (other than an A Director appointed pursuant to the provisions of article
12.2) shall hold office for a period of two years and shall cease to be a director at the
expiry of such period unless he or she was reappointed prior to the expiry of such term.

379893.2
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12.1.2

Any such re-appointment shall be made by the other A Directors then in office (including
those A Directors whose term of office would expire on the same date as the director
concerned) and in the event of deadlock the chair shall have a second and casting vote.

12.1.3

If any A Director is not re-appointed at the expiry of his term of office the other A Directors
shall appoint another person as an A Director in his stead.

12.2

Coventry and Warwickshire Chamber of Commerce and the Federation of Small
Businesses shall be entitled jointly to appoint one A Director and to remove or replace
any A Director so appointed.

12.3

The Universities shall each be entitled to appoint one person to be a B Director and to
remove or replace any B Director so appointed.

12.4

Each LA Member shall be entitled to appoint one B Director and to remove or replace any
B Director so appointed. Such B Director must be either the Leader, Deputy Leader or
nominated Councillor of the LA Member which appoints him/her.

12.5

Each Associate Member shall have the right to appoint a representative who shall be
either the Leader, Deputy Leader or nominated Councillor of such Associate Member, to
attend as a non-voting observer at each and any Directors’ meeting.

12.6

The Principals of the Coventry and Warwickshire Further Education Colleges shall be
entitled jointly to appoint one of their number to attend as a non-voting observer at each
and any Directors’ meeting.

12.7

Any appointment or removal of a Director shall be effected by notice in writing to the
Company, signed by or on behalf of the relevant persons or bodies (as the case may be)
and served on the Company at its registered office taking effect upon receipt or at such
later time as shall be specified in the notice. Any such removal shall be without prejudice
to any claim which a Director may have under any contract between him/her and the
Company.

12.8

Notwithstanding the foregoing, a Director shall cease to hold office if:

12.8.1

s/he ceases to be a Director by virtue of any provision of the Companies Acts, or is
prohibited from being a Director by law;

12.8.2

a bankruptcy order is made against him/her, or an order in a jurisdiction other than
England and Wales or Northern Ireland which has a similar effect;

12.8.3

a composition is made with creditors generally in satisfaction of his/her debts;

12.8.4

the Directors reasonably believe he or she is suffering from mental disorder and/or or is
otherwise incapable of acting and they resolve that he or she be removed from office;

12.8.5

not less than three months’ prior written notice is received by the Company from the
Director that the Director is resigning from office, and such resignation has taken effect
in accordance with its terms (but only if at least four Directors will remain in office when
such resignation has taken effect);

12.8.6

the Director fails to attend six consecutive Directors’ meetings, having been warned by
the Chair after having missed three consecutive meetings, and the Directors resolve to
remove him/her for this reason;

379893.2
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12.8.7

at a general meeting of the Company, after the Director has had fair opportunity to
express his/her views, a unanimousan ordinary resolution is passed in accordance with
the Companies Acts that the Director be removed from office.

12.9

Where either:

12.9.1

an A Director appointed pursuant to the provisions of Article 12.2; or

12.9.2

a B Director
ceases to hold office pursuant to Article 12.8, such cessation shall be without prejudice
to the right of such director’s appointor to appoint another director in his/her place.

13.

CALLING A DIRECTORS’ MEETING

13.1

Any Director may (and the Secretary, if any, must at the request of a Director) call a
Directors’ meeting.

13.2

A Directors’ meeting must be called by at least 5 Clear Days’ notice unless a majority of
the A Directors and a majority of the B Directors otherwise agree.

13.3

Notice of Directors’ meetings must be given to each Director and such notice shall be in
Writing and may be sent by Electronic Means to Addresses provided for this purpose.

13.4

Every notice calling a Directors’ meeting must specify:

13.4.1

the place, day and time of the meeting;

13.4.2

if not all the Directors are to be present in person, how it is proposed that they should
communicate with each other during the meeting; and

13.4.3

the business to be conducted at the meeting, with copies of all relevant documents
attached, or otherwise provided to each Director as soon as reasonably practicable prior
to the meeting.

13.5

Any Director may (on not less than 24 hours’ prior written notice to the Chair) appoint
any other director or any other person approved by the Chair as an alternate to exercise
his/her powers and discharge his/her Director’s responsibilities at the meeting.

13.6

If an alternate director is also a Director, s/he may both exercise his/her vote and vote
on behalf of his/her appointor, but shall not count as more than one director for the
purposes of establishing a quorum.

14.

PARTICIPATION IN DIRECTORS’ MEETINGS
Any decision must be either a simple majority decision at a meeting of Directors (and a
decision shall be a simple majority decision if decided by way of a casting vote) or a
unanimous decision taken in accordance with Article 17.

15.

QUORUM FOR DIRECTORS’ MEETINGS

15.1

The quorum for Directors’ meetings shall be five Directors and, however many Directors
are participating, not less than three A Directors must be present and not less than two
B Directors must be present.

15.2

If the total number of Directors is less than the quorum, the Directors must not take any
decision other than a decision:

379893.2
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15.2.1

to call for the A Directors to appoint further A Directors; and

15.2.2

to call for those entitled to appoint B Directors to appoint further B Directors in accordance
with their respective powers.

15.3

No alteration of the articles invalidates anything which the Directors have done which
would have been valid had that alteration not been made.

16.

VOTING

16.1

Questions arising at a Directors’ meeting shall be decided by simple majority and in the
event of deadlock the chair of the meeting shall have a second and casting vote.

16.2

The chair of a meeting at which not all of the Directors are present in person or
represented by their duly appointed alternates, may adjourn the meeting to a date and
time of his choosing at any time before a vote is taken on any issue with a view to giving
the Directors not present the opportunity to attend and vote on that issue. In respect of
any issue, this power of adjournment may only be exercised once.

17.

DECISIONS WITHOUT A MEETING

17.1

The Directors may take a unanimous decision without a Directors’ meeting by indicating
to each other by any written means, in clear and unambiguous terms, including by
Electronic Means, that they share a common view on a matter.

17.2

A decision which is made in accordance with Article 17.1 shall be as valid as if passed at
a meeting duly convened and held, provided that written approval from each Director
must be received by a prior appointed nominee or volunteer from among their number
who confirms in writing back to the Directors the date and time and the substance of the
decision and who formally and promptly minutes it in accordance with Article 44.

18.

CONFLICTS OF LOYALTY
Any Director who has a situation in which he or she has, or can have, a direct or indirect
interest that conflicts, or possibly may conflict with the interests of the Company (“a
Conflict of Loyalty”) will not, in accordance with the provisions of section 180(4)(b) of the
Companies Acts, be in breach of his or her general duties to the Company provided that
such Conflict of Loyalty is disclosed to the other Directors and does not involve any direct
or indirect benefit of any nature to the Director or any connected person.

19.

CONFLICTS OF INTEREST

19.1

If a proposed decision of the Directors would involve any direct or indirect benefit to a
Director or any connected person or is concerned with any actual or proposed transaction
or arrangement with the Company in which a Director or any connected person is
interested, that Director shall declare the nature and extent of his or her interest in
compliance with Sections 177 and 182 of the Companies Acts and that Director shall not
participate or vote in the decision making process (which shall include any Directors’
meeting or part of a Directors’ meeting) or for quorum purposes.

19.2

If a question arises as to whether a Director has a conflict of interest for the purposes of
this Article 19, the question shall be decided by a majority of the other Directors.

19.3

Where a Director has a conflict of interest, any Director may request that the Directors
by majority vote decide whether the Director concerned should remain in the room during
the decision making and voting process on the matter in question.

379893.2
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20.

REGISTER OF DIRECTORS’ INTERESTS
A register of Directors’ interests shall be kept; and a Director must declare the nature
and extent of any interest, direct or indirect, which he or she has in a proposed transaction
or arrangement with the Company or in any transaction or arrangement entered into by
the Company which has not previously been declared.

21.

DIRECTORS’ EXPENSES
The Company may pay any reasonable expenses which the Directors properly incur in
connection with their attendance at meetings of Directors or committees of Directors;
general meetings; meetings with holders of investments in the Company; and otherwise
in connection with the performance of their duties.
MEMBERS
BECOMING AND CEASING TO BE A MEMBER

22.

BECOMING A MEMBER

22.1

The subscribers to the Memorandum are the first Members of the Company.

22.2

The LA Members, the Universities and the A Directors shall be admitted as Members of
the Company (if they did not subscribe to the Memorandum).

22.3

The A Directors from time to time shall be Members of the Company.

23.

TERMINATION OF MEMBERSHIP

23.1

Membership is not transferable.

23.2

Membership is terminated if

23.2.1

the Member dies or ceases to exist;

23.2.2

all of the Members (excluding any Member the subject of such a resolution) so resolve;

23.2.3

the Member, being an A Director ceases to be an A Director; or

23.2.4

otherwise in accordance with the Articles.

23A.

The Company may, by special resolution, elect as an Associate Member of the Company
any Borough or District Council whose geographical boundary borders the Area and whose
membership of the Company, in the opinion of the Directors decided at a Directors’
meeting, will enhance the ability of the Company to deliver its Objects (as set out in
Article 4).
DECISION-MAKING BY MEMBERS
ORGANISATION OF GENERAL MEETINGS

24.

MEMBERS’ MEETINGS

24.1

The Directors may call a general meeting at any time.

24.2

The Directors must call a general meeting if required to do so by the Members under the
Companies Acts.
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25.

LENGTH OF NOTICE
All general meetings must be called on at least 14 Clear Days’ notice, or shorter notice if
agreed by a majority of the Members representing at least 90% of the total voting rights
at that meeting of those Members eligible to attend and vote.

26.

CONTENTS OF NOTICE

26.1

Every notice calling a general meeting must specify the place, date and time of the
meeting, whether it is a general or an annual general meeting, and the nature of the
business to be transacted.

26.2

If a special resolution is to be proposed, the notice must include the proposed resolution
and specify that it is proposed as a special resolution.

26.3

In every notice calling a meeting of the Company there must appear with reasonable
prominence a statement informing the Member of his or her rights to appoint another
person as his or her proxy at a general meeting.

27.

SERVICE OF NOTICE
Notice of general meetings must be given to every Member, to the Directors and to the
auditors of the Company.

28.

ATTENDANCE AND SPEAKING AT GENERAL MEETINGS
Members who are in locations other than the place of the meeting may participate in a
General Meeting, may communicate their views and may vote on resolutions that are put
to the meeting, provided that the Directors are able to arrange for whatever systems of
communication they consider are appropriate to ensure adequate supply and exchange
of relevant information, to allow for airing of Members’ views and opinions, and to govern
the taking and registering of votes; and for the purpose of determining attendance and a
quorum, provided that the said conditions are met, it will not be necessary for members
to be personally present at the meeting.

29.

QUORUM FOR GENERAL MEETINGS

29.1

No business other than the appointment of the chairman of the meeting is to be
transacted at a general meeting if the persons attending it do not constitute a quorum.

29.2

The quorum for a general meeting shall be five persons entitled to vote on the business
to be transacted (each being a Member, a proxy for a Member or a duly authorised
representative of a Member) or 10% of the total Membership (represented in person or
by proxy) whichever is greater.

29.3

If a quorum is not present within half an hour from the time appointed for the meeting,
the meeting shall stand adjourned to the same day in the next week at the same time
and place, or to such time and place as the Directors may determine, and if at the
adjourned meeting a quorum is not present within half an hour from the time appointed
for the meeting those present and entitled to vote shall be a quorum.

30.

CHAIRING GENERAL MEETINGS

30.1

The Chair (if any) or in his or her absence an A Director nominated by the Directors will
preside as chair of every general meeting.
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30.2

If neither the Chair nor such other Director nominated in accordance with Article 30.1 (if
any) is present within fifteen minutes after the time appointed for holding the meeting
and willing to act, the Directors present shall elect one of their number to chair the
meeting and, if there is only one Director present and willing to act, he or she shall be
chair of the meeting.

30.3

If no Director is willing to act as chair of the meeting, or if no Director is present within
fifteen minutes after the time appointed for holding the meeting, the Members present in
person or by proxy and entitled to vote must choose one of their number to be chair of
the meeting, save that a proxy holder who is not a Member entitled to vote shall not be
entitled to be appointed chair of the meeting.

31.

ATTENDANCE AND SPEAKING BY DIRECTORS AND NON-MEMBERS

31.1

Directors may attend and speak at general meetings, whether or not they are Members.

31.2

The Chair of the meeting may permit other persons who are not Members of the Company
to attend and speak at a general meeting.

32.

ADJOURNMENT

32.1

The chairman of the meeting may adjourn a general meeting at which a quorum is present
if the meeting so consents; or if the chairman reasonably considers that an adjournment
is necessary to protect the safety of any person or to ensure its orderly conduct.

32.2

The chairman of the meeting must adjourn a general meeting if directed to do so by the
meeting.

32.3

When adjourning a general meeting, the chairman of the meeting must:

32.3.1

either specify the time and place to which it is adjourned or state that it is to resume at
a time and place to be fixed by the Directors; and

32.3.2

have regard to any directions as to the time and place of any adjournment which have
been given by the meeting.

32.4

If an adjourned meeting is to be resumed more than 14 days after it was adjourned, the
Company must give at least 7 Clear Days’ notice to those persons to whom notice of the
Company’s general meetings is required to be given; and containing the information
which such notice is required to contain.

32.5

No business may be transacted at an adjourned general meeting which could not properly
have been transacted at the meeting if the adjournment had not taken place.
VOTING AT GENERAL MEETINGS

33.

VOTING: GENERAL

33.1

A resolution put to the vote of a general meeting must be decided on a show of hands
unless a poll is duly demanded in accordance with the Articles.

33.2

A person who is not a Member of the Company shall not have any right to vote at a
general meeting of the Company.

33.3

Article 33.2 shall not prevent a person who is a proxy for a Member or a duly Authorised
Representative from voting at a general meeting of the Company.
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33.4

On a vote on a resolution on a show of hands at a meeting every person present in person
(whether a Member, proxy or Authorised Representative of a Member) and entitled to
vote shall have a maximum of one vote.

33.5

On a vote on a resolution on a poll at a meeting every Member present in person or by
proxy or Authorised Representative shall have one vote.

33.6

In the case of an equality of votes, whether on a show of hands or on a poll, the chair of
the meeting shall not be entitled to a casting vote in addition to any other vote he or she
may have.

33.7

No Member shall be entitled to vote at any general meeting unless all monies presently
payable by him, her or it to the Company have been paid.

33.8

The following provisions apply to any organisation that is a Member (“a Member
Organisation”):

33.8.1

a Member Organisation may nominate any individual to act as its representative (“an
Authorised Representative”) at any meeting of the Company;

33.8.2

the Member Organisation must give notice in Writing to the Company of the name of its
Authorised Representative; the Authorised Representative will not be entitled to represent
the Member Organisation at any meeting of the Company unless such notice has been
received by the Company; and the Authorised Representative may continue to represent
the Member Organisation until notice in Writing is received by the Company to the
contrary;

33.8.3

a Member Organisation may appoint an Authorised Representative to represent it at a
particular meeting of the Company or at all meetings of the Company until notice in
Writing to the contrary is received by the Company;

33.8.4

any notice in Writing received by the Company shall be conclusive evidence of the
Authorised Representative’s authority to represent the Member Organisation or that his
or her authority has been revoked; and the Company shall not be required to look behind
such notice;

33.8.5

an individual appointed by a Member Organisation to act as its Authorised Representative
may exercise (on behalf of the Member Organisation) the same powers as an individual
Member;

33.8.6

on a vote on a resolution at a meeting of the Company, the Authorised Representative
has the same voting rights as the Member Organisation would have if it were an individual
Member present in person at the meeting; and

33.8.7

the power to appoint an Authorised Representative under this Article 33.8 is without
prejudice to any rights which the Member Organisation has under the Companies Acts
and the Articles to appoint a proxy or a corporate representative.

34.

POLL VOTES

34.1

A poll on a resolution may be demanded:

34.1.1

in advance of the general meeting where it is to be put to the vote; or

34.1.2

at a general meeting, either before a show of hands on that resolution or immediately
after the result of a show of hands on that resolution is declared.
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34.2

A poll may be demanded by:

34.2.1

the chairman of the meeting;

34.2.2

the Directors;

34.2.3

two or more persons having the right to vote on the resolution;

34.2.4

any person, who, by virtue of being appointed proxy for one or more Member having the
right to vote at the meeting, holds two or more votes; or

34.2.5

a person or persons representing not less than one tenth of the total voting rights of all
the Members having the right to vote on the resolution.

34.3

A demand for a poll may be withdrawn if:

34.3.1

the poll has not yet been taken; and

34.3.2

the chairman of the meeting consents to the withdrawal.

34.4

Polls must be taken immediately and in such manner as the chairman of the meeting
directs.

35.

ERRORS AND DISPUTES

35.1

No objection may be raised to the qualification of any person voting at a general meeting
except at the meeting or adjourned meeting at which the vote objected to is tendered,
and every vote not disallowed at the meeting is valid.

35.2

Any such objection must be referred to the chairman of the meeting, whose decision is
final.

36.

CONTENT OF PROXY NOTICES

36.1

Proxies may only validly be appointed by a notice in Writing (a “Proxy Notice”) which:

36.1.1

states the name and Address of the Member appointing the proxy;

36.1.2

identifies the person appointed to be that Member’s proxy and the general meeting in
relation to which that person is appointed;

36.1.3

is signed by or on behalf of the Member appointing the proxy, or is authenticated in such
manner as the Directors may determine; and

36.1.4

is delivered to the Company in accordance with the Articles and any instructions contained
in the notice of the general meeting to which they relate.

36.2

The Company may require Proxy Notices to be delivered in a particular form, and may
specify different forms for different purposes.

36.3

Proxy notices may specify how the proxy appointed under them is to vote (or that the
proxy is to abstain from voting) on one or more resolutions.

36.4

Unless a Proxy Notice indicates otherwise, it must be treated as:

36.4.1

allowing the person appointed under it as a proxy discretion as to how to vote on any
ancillary or procedural resolutions put to the meeting; and
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36.4.2

appointing that person as a proxy in relation to any adjournment of the general meeting
to which it relates as well as the meeting itself.

37.

DELIVERY OF PROXY NOTICES

37.1

A person who is entitled to attend, speak or vote (either on a show of hands or on a poll)
at a general meeting remains so entitled in respect of that meeting or any adjournment
of it, even though a valid Proxy Notice has been delivered to the Company by or on behalf
of that person.

37.2

An appointment under a Proxy Notice may be revoked by delivering to the Company a
notice in Writing given to the Company by or on behalf of the Proxy’s appointor.

37.3

A notice revoking a proxy appointment only takes effect if it is delivered before the start
of the meeting or adjourned meeting to which it relates.

37.4

If a Proxy Notice is not executed by the appointor of the Proxy, it must be accompanied
by written evidence of the authority of the person who executed it to do so on the
appointor’s behalf.

38.

AMENDMENTS TO RESOLUTIONS

38.1

An ordinary resolution to be proposed at a general meeting may be amended by ordinary
resolution if:

38.1.1

Not less than 48 hours’ prior notice of the proposed amendment is given to the Company
in Writing by a person entitled to vote at the relevant general meeting (or such later time
as the chairman of the meeting may determine); and

38.1.2

the proposed amendment does not, in the reasonable opinion of the chairman of the
meeting, materially alter the scope of the resolution.

38.2

A special resolution to be proposed at a general meeting may be amended by ordinary
resolution, if:

38.2.1

the chairman of the meeting proposes the amendment at the general meeting at which
the resolution is to be proposed; and

38.2.2

the amendment does not go beyond what is necessary to correct a grammatical or other
non-substantive error in the resolution.

38.3

If the chairman of the meeting, acting in good faith, wrongly decides that an amendment
to a resolution is out of order, the chairman’s error does not invalidate the vote on that
resolution.
WRITTEN RESOLUTIONS

39.

WRITTEN RESOLUTIONS

39.1

Subject to Article 39.3, a written resolution of the Company passed in accordance with
this Article 39 shall have effect as if passed by the Company in general meeting:

39.1.1

A written resolution is passed as an ordinary resolution if it is passed by a simple majority
of the total voting rights of eligible Members.

39.1.2

A written resolution is passed as a special resolution if it is passed by Members
representing not less than 75% of the total voting rights of eligible Members. A written
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resolution is not a special resolution unless it states that it was proposed as a special
resolution.
39.2

In relation to a resolution proposed as a written resolution of the Company the eligible
Members are the Members who would have been entitled to vote on the resolution on the
Circulation Date of the resolution.

39.3

A Members’ resolution under the Companies Acts removing a Director or an auditor before
the expiration of his or her term of office may not be passed as a written resolution.

39.4

A copy of the written resolution must be sent to every Member together with a statement
informing the Member how to signify their agreement to the resolution and the date by
which the resolution must be passed if it is not to lapse. Communications in relation to
written notices shall be sent to the Company’s auditors in accordance with the Companies
Acts.

39.5

A Member signifies their agreement to a proposed written resolution when the Company
receives from him or her an authenticated Document identifying the resolution to which
it relates and indicating his or her agreement to the resolution.

39.5.1

If the Document is sent to the Company in Hard Copy Form, it is authenticated if it bears
the Member’s signature.

39.5.2

If the Document is sent to the Company by Electronic Means, it is authenticated if it bears
the Member’s signature or if the identity of the Member is confirmed in a manner agreed
by the Directors or if it is accompanied by a statement of the identity of the Member and
the Company has no reason to doubt the truth of that statement or if it is from an email
Address notified by the Member to the Company for the purposes of receiving Documents
or information by Electronic Means.

39.6

A written resolution is passed when the required majority of eligible Members have
signified their agreement to it.

39.7

A proposed written resolution lapses if it is not passed within 28 days beginning with the
Circulation Date.
ADMINISTRATIVE ARRANGEMENTS AND MISCELLANEOUS

40.

MEANS OF COMMUNICATION TO BE USED

40.1

Subject to the Articles, anything sent or supplied by or to the Company under the Articles
may be sent or supplied in any way in which the Companies Act 2006 provides for
Documents or information which are authorised or required by any provision of that Act
to be sent or supplied by or to the Company.

40.2

Subject to the Articles, any notice or Document to be sent or supplied to a Director in
connection with the taking of decisions by Directors may also be sent or supplied by the
means by which that Director has asked to be sent or supplied with such notices or
Documents for the time being.

40.3

A Director may agree with the Company that notices or Documents sent to that Director
in a particular way are to be deemed to have been received within an agreed time of their
being sent, and for the agreed time to be less than 48 hours.

41.

IRREGULARITIES
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The proceedings at any meeting or on the taking of any poll or the passing of a written
resolution or the making of any decision shall not be invalidated by reason of any
accidental informality or irregularity (including any accidental omission to give or any
non-receipt of notice) or any want of qualification in any of the persons present or voting
or by reason of any business being considered which is not referred to in the notice unless
a provision of the Companies Acts specifies that such informality, irregularity or want of
qualification shall invalidate it.
42.

MINUTES

42.1

The Directors must cause minutes to be made in books kept for the purpose:

42.1.1

of all appointments of officers made by the Directors;

42.1.2

of all resolutions of the Company and of the Directors (including, without limitation,
decisions of the Directors made without a meeting); and

42.1.3

of all proceedings at meetings of the Company and of the Directors, and of committees
of Directors, including the names of the Directors present at each such meeting;
and any such minute, if purported to be signed (or in the case of minutes of Directors’
meetings signed or authenticated) by the chair of the meeting at which the proceedings
were held, or by the chair of the next succeeding meeting, shall, as against any Member
or Director of the Company, be sufficient evidence of the proceedings.

42.2

The minutes must be kept for at least ten years from the date of the meeting, resolution
or decision.

43.

RECORDS AND ACCOUNTS
The Directors shall comply with the requirements of the Companies Acts as to maintaining
a Members’ register, keeping financial records, the audit or examination of accounts and
the preparation and transmission to the Registrar of Companies and the Regulator of
annual reports, annual returns and annual statements of account.

43.1

Except as provided by law or authorised by the Directors or an ordinary resolution of the
Company, no person is entitled to inspect any of the Company’s accounting or other
records or Documents merely by virtue of being a Member.

44.

INDEMNITY

44.1

Subject to Article 44.2, a relevant Director of the Company or an associated Company
may be indemnified out of the Company’s assets against:

44.1.1

any liability incurred by that Director in connection with any negligence, default, breach
of duty or breach of trust in relation to the Company or an associated Company;

44.1.2

any liability incurred by that Director in connection with the activities of the Company or
an associated Company in its capacity as a trustee of an occupational pension scheme
(as defined in section 235(6) of the Companies Act 2006);

44.1.3

any other liability incurred by that Director as an officer of the Company or an associated
Company.

44.2

This Article does not authorise any indemnity which would be prohibited or rendered void
by any provision of the Companies Acts or by any other provision of law.
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44.3

In this Article:

44.3.1

companies are associated if one is a subsidiary of the other or both are subsidiaries of
the same body corporate; and

44.3.2

a “relevant Director” means any Director or former Director of the Company or an
associated Company.

45.

INSURANCE

45.1

The Directors shall purchase and maintain insurance, at the expense of the Company, for
the benefit of any relevant Director in respect of any relevant loss.

45.2

In this Article:

45.2.1

a “relevant Director” means any Director or former Director of the Company or an
associated Company;

45.2.2

a “relevant loss” means any loss or liability which has been or may be incurred by a
relevant Director in connection with that Director’s duties or powers in relation to the
Company, any associated Company or any pension fund or employees’ share scheme of
the Company or associated Company; and

45.2.3

companies are associated if one is a subsidiary of the other or both are subsidiaries of
the same body corporate.

46.

EXCLUSION OF MODEL ARTICLES
The relevant model articles for a Company limited by guarantee are hereby expressly
excluded.
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SCHEDULE
INTERPRETATION

1.

In the Articles, unless the context requires otherwise, the following terms shall have the
following meanings:

Term

Meaning

“A Director” (Private Sector)

any Director appointed pursuant to the provisions of
Article 12.1;

“Address”

includes a number or address used for the purposes of
sending or receiving Documents by Electronic Means;

“Area”

the combined area of the City of Coventry and the
County of Warwickshire

“Articles”

means the Company’s articles of association;

“Associate Member”

means any District or Borough Council elected as such
pursuant to Article 23A;

“Authorised
Representative”

means any individual nominated by a Member
Organisation to act as its representative at any meeting
of the Company in accordance with Article 33.8;

“bankruptcy”

includes individual insolvency proceedings in a
jurisdiction other than England and Wales or Northern
Ireland which have an effect similar to that of
bankruptcy;

“B Director” (Public Sector)

any Director appointed to the Company pursuant to the
provisions of Articles 12.3 or 12.4;

“Borough and District
Councils”

means:
Stratford-upon-Avon District Council
Warwick District Council
Nuneaton & Bedworth Borough Council
Rugby Borough Council
North Warwickshire Borough Council;

“Chair” and “Vice Chair”

have the meanings given in Article 9;

“chairman of the meeting”

has the meaning given in Article 29;

“Clear Days”

in relation to the period of a notice, that period excluding
the day when the notice is given or deemed to be given
and the day for which it is given or on which it is to take
effect;
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“Companies Acts”

means the Companies Acts (as defined in section 2 of
the Companies Act 2006), in so far as they apply to the
Company;

“Company”

The Coventry and
Partnership Limited;

“Connected person”

shall have the meaning attributed by section 252 of the
Companies Act 2006 and, in addition any B Director shall
be deemed to be connected with the Member or
Members appointing him;

“Director”

means a Director of the Company, and includes any
person occupying the position of Director, by whatever
name called;

Warwickshire

Local

Enterprise

”Document”

includes, unless otherwise indicated, any document sent
or supplied in Electronic Form;

“Electronic Form” and
“Electronic Means”

have the meanings respectively given to them in section
1168 of the Companies Act 2006;

“Hard Copy Form”

has the meaning given in section 1168 of the Companies
Act 2006;

“LA Members”

means:
Coventry City Council
Warwickshire County Council
the Borough and District Councils;

“Member” or “Members”

means the members of the Company from time to time;

“Memorandum”

the Company’s memorandum of association;

“participate”

in relation to a Directors’ meeting, has the meaning
given in Article 14;

“Proxy Notice”

has the meaning given in Article 36;

“Secretary”

the secretary of the Company (if any);

“specified”

means specified in the memorandum or articles of
association of the Company for the purposes of this
paragraph;

“Strategic Business Sector”

means any one of the following types of business and
economic activity (as decided from time to time by the
Directors):
•

Advanced
manufacturing
engineering

•

Digital technologies

and

precision
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•

Low carbon vehicles and transportation

•

Intelligent transport

“subsidiary”

has the meaning given in section 1159 of the Companies
Act 2006;

“transfer”

includes every description of disposition, payment,
release or distribution, and the creation or extinction of
an estate or interest in, or right over, any property;

“Universities”

the University of Warwick and Coventry University

“Writing”

means the representation or reproduction of words,
symbols or other information in a visible form by any
method or combination of methods, whether sent or
supplied in Electronic Form or otherwise.

2.

Subject to clause 3 of this Schedule, any reference in the Articles to an enactment includes
a reference to that enactment as re-enacted or amended from time to time and to any
subordinate legislation made under it.

3.

Unless the context otherwise requires, other word or expression contained in these
Articles bear the same meaning as in the Companies Acts as in force on the date when
these Articles become binding on the Company.
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