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Minutes CWLEP Board Meeting 21 January 2019 - Cadent, Coventry
Attendance:
Jonathan Browning (Chair)
Sean Farnell
John Latham
Karl Eddy
Zamurad Hussain
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CWLEP
C&W Chamber of Commerce/FSB
Coventry University
Grant Thornton
HBT Communications
Stratford District Council
Warwickshire County Council
Rugby Borough Council
North Warwickshire Borough Council
Nuneaton & Bedworth Borough Council
Hinckley & Bosworth Borough Council
Warwick District Council
Coventry City Council
University of Warwick
Nominated representative for the FE Principals
Rai Properties Ltd
Jaguar LandRover

Executives in Attendance:
Martin Yardley
Paula Deas
Nicola Cox
Iain Patrick
Monica Fogarty
Kate Hughes
Craig Humphrey

CWLEP
CWLEP
CWLEP
CWLEP
Warwickshire County Council
University of Warwick
CWLEP Growth Hub

Director’s Apologies:
Nick Abell (Vice Chair)
Sarah Windrum

Wright Hassall
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Apologies:
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CWLEP

In Attendance
Alicia Law
Adam Dent
Lucy McGovern
David Hope

BEIS and C&LoG Team
Advent Communications
Coventry City Council
Coventry City Council
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Minutes CWLEP Board Meeting 21 January 2019 – Cadent, Coventry
1.

Welcome & Apologies
The meeting was chaired by Jonathan Browning (CWLEP Chair).
The Chair thanked Cadent for hosting the meeting and the provision of excellent facilities.
Richard Walsh (Cadent) gave an outline presentation of how Cadent came into being
(formerly part of National Grid) and the services they provide. In addition, a view on
energy projects of the future was highlighted.
A warm welcome was given to Nick Spencer (JLR) who joins the board replacing Mike
Crone. Nick Spencer introduced himself and outlined his experience and local interest
which he hoped will help and support the board.
Apologies had been received from Nick Abell and Sarah Windrum.
Additional apologies from Andy Williams (CWLEP).

2.

Call for Declarations of Interest and AoB
The Board were asked to identify any declaration of interest throughout the meeting.
JB noted again for clarity his involvement with Commonwealth Games (CWG).
Stuart Croft noted his interest in Item 7a across Warwick University, Warwick Arts Centre,
and John Latham for Coventry University’s AME expansion.

3.

Approval of Minutes and actions from previous meeting
The minutes of the last meeting held on 26 November 2018 were accepted as a true
record, subject to NA having the chance to review as he chaired the meeting. All actions
have been completed with the exception of the letter to the CWG organisers.

4.

Board Matters & Chair’s Briefing
Between now and the previous November board meeting CWLEP have continued to
attend functions to promote the work of the board. Nick Abell attended the North
Warwickshire College Annual Awards and specifically asked that the board was made
aware of how impressed he was with the students. He also attended the Coventry
University 175-year anniversary dinner.
The latest C&W Champions event, 16th January, was extremely well attended.
At the meeting Adam Dent took the opportunity to share our latest media coverage.
JB invited AD to outline the extent of coverage and the media value it is worth,
additionally the impact of the coverage in the broad sheets in raising the profile of CWLEP.
CWLEP had its Annual Performance Review (APR) on December 19th 2019.
Over the last week CWLEP has been involved in responding to the news around JLR and
their business challenges. JB had also attended a JLR partnership meeting convened by
Greg Clark and Andy Street. The partnership made it’s continued support of JLR very clear.
Taking into account our work on the LIS we know we are well placed to respond and act as
required.
The Aston Martin stakeholder briefing was attended by JB, MY, TJ and AL.
Jeremy Wright (SoS, DCMS) made several announcements last week (at the Belgrade
Theatre, Coventry) about new funding and thoughts regarding the value of culture.
There is much debate on Brexit, we are feeding back as much intelligence as we can from
the business community. Later in the week JB will join a regional meeting co-ordinated by
Andy Street to consider how we minimize any no-deal impact.

5.

LEP Review
PD presented the latest update on the LEP Geography Review and Implementation Plan.
Our geography review was submitted in September 2018 and put forward on a ‘no
change’ position. This has now been accepted. CWLEP has, and continues to, work closely
with GBSLEP and BCLEP. With regard to the Implementation Plan submitted in October
2018 we have now received the additional £200k funding to start the implementation plan
targeted at enhancing our performance in terms of governance, accountability & strategy.
PD outlined those elements of the implementation plan being undertaken to add further
value. These would be monitored and reported via the F&G Board.
PD gave an update on the APR and the current known outputs from the meeting. It had
been noted and that CWLEP contributed widely to the leadership of the WM LIS.
Currently the APR’s for all LEPs are being moderated, the results of which will hopefully be
known during February.
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Minutes CWLEP Board Meeting 21 January 2019 – Cadent, Coventry
AL confirmed the overall view of CWLEP was correct and added that CWLEP was the only
LEP to return a ‘no issue’ score on the spot checks.
MY pointed out that in terms of performance the bar had been raised this year.
JB noted points made on the balance and representation within the board and further
noted that there was an understanding these requirements would need to be reflected
through the public sector representation on the board.
6.

7.

WMLIS
The paper offered on the WMLIS was for noting by the board.
PD Outlined the current document was the final version and would be taken forward for
the area and Government to co-launch.
There has been a strong representation included from the CWLEP for input into the final
document.
JB pointed out that the graphic on page 34 of the 95 page document was indeed very
useful to gain an overview.
NS asked the meeting to consider our current terminology on electrification of the car
industry and noted that cell production and battery manufacture were differing elements.
He stressed there was a need to attract a cell manufacturer to the region which has yet to
be done rather than take a service from elsewhere.
JB noted that we should embed that point in our view moving forward.
Programme Delivery Board Report
LM stated that the report put forward were detailed projects by exception and included
those that had a red or amber status.
Rugby Construction T&I Centre. The project has informed PDB that there remains a £400k
outstanding funding Gap to deliver the outputs of the project. PDB confirmed there are no
more current CWLEP funds available. The latest update had been received and it was
noted that the project had been withdrawn due to not being able to obtain the additional
funding.
JB noted that this was a disappointing outcome for the development of construction skills
in the area. Following a thorough review of all concerned this would mean the funds
would be returned.
A46 – Stanks. The project has notified the PDB of delays and asked for funds to be rescheduled into the following financial year (£390k). The delay followed failed re-tendering
where the preferred contractor was seen as financially unstable. PDB approved the reschedule and requested an update for the next meeting.
Warwick Arts Centre. There have been delays in awarding the contract for phase 2.,
therefore a reprofile of milestones had been presented to and accepted by PDB. In
addition PDB asked for an update at the next meeting and a spend forecast by 1st March.
AME Expansion. Delay in delivery milestones due to staff consolidation from
manufacturing and materials research area. A redesign in the building expansion caused
further delay. However overall the project will use its entire allocation within the 18/19
financial year.
Transforming Nuneaton. Small scale slippage is forecast which means a £340k movement
of funds into 19/20. Re-profiling spend would be prudent. PDB approved the movement of
£340k.
CSW Broadband. PDB have informed the programme team that CCC are considering
withdrawing from contract 3. This could lead to significant changes to outputs.
PDB requested that a task and finish group from the LEP be organised to undertake a full
assessment.
GP – Bermuda Connection.
The Bermuda Connection project was awarded GP funds £500k, in addition to GD funds of
£1m. The GD allocation has been wholly defrayed in 2018.
GP funding spend to be delayed due to land acquisition issues. The revised position takes
into account the expectation that all transactions in regard to land acquisition and
technical design will be in place for the next financial year.
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ESIF. At the end of Q3 2018, the 2014-2020 ERDF programme for C&W was performing
ahead of schedule against expected outputs. CWLEP is working closely with Advent
Communications to publicise this.
Three major new support schemes started in January 2019 and aim to provide an
improved support offer to C&W SME up to December 2021.
Many of the first round projects that are funded by ESF are entering their final 18 months.
The European Agricultural Fund for Rural Development (EAFRD) has seen strong demand
from C&W following two rounds of calls. 15 projects worth £1.65m have been approved
and contracted. Additional requests for £1.74m EAFRD grant have been endorsed and
asked to develop full applications.
JL noted that the ICT and Low Carbon funds still had moneys that need to be used up or
they will be lost. More calls for the use of same need to be encouraged.
All were asked to support and input to this opportunity.
Additionally it was pointed out that it was the current national government only
administration who have agreed to underwrite these funds.

ALL

PDB recommends and askes the CWLEP board to:•
•
•

Note the exceptional projects progress and endorse the PDB’s decisions
Agree the project RAG rating
Note the progress made by the 2014-2020 ESIF programme.

AM noted that it was a skills loss with regard to the Rugby Construction project and asked
if the returned funds could be used to develop projects that solve skills shortages
elsewhere.
AM also asked for an update on the Coventry Station project. LM pointed out the there
was a full update at the last PDB and will also be at the next.
8.

WM5G Business Case Summary
David Hope outlined briefly the opportunity, the thought process and assumptions
underpinning the business case in support of requirement for £250k funding towards the
mobilization stage of the WM5G Urban Connected Communities. DH advised this was
taken to the board previously and since been reviewed in more depth by PDB and also by
the F&G board. DCMS confirmed it had committed £25m to fund the WMC’s application,
which needed to be matched overall. DCMS has committed £1m to the mobilisation stage.
WMCA is requesting £250k from CWLEP funds to be part match for the mobilisation stage.
MY noted that other LEPs funds are being considered without any conditions.
Following on from the conclusions of the PDB and F&G meetings, DH pointed out to the
board that CWLEP should consider where the funds would originate from, and that CWLEP
funds do not support WMCA staff recharges within the costs.
We would also require input to the test bed at board level and that we would require the
engagement of 1 person for 1 day per week on an ongoing basis within the 5G team.
Recommendation
MY tabled the motion that JL should be our representative on the 5G team.
JL responded by pointing out that this was a huge opportunity for the region as a whole
and would be pleased to be the representative of the CWLEP.
JB noted the issue around WM staff recharges.
MY advised that we had potential to raise the funds and also noted the conditions around
the funding were critical.
KE asked if we had seen the whole business case for the project, to which JL advised that
the overall view of the project was ‘good’
KE also pointed out the issue around procurement and we must be able to ensure it
followed due diligence and was within expected scrutiny and not just awarded to a
contractor because they had been awarded a previous phase.
JB asked the meeting for its overall support of the recommendations, which was given.
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9.

Finance and Governance Board Report
Following the F&G board, the acting Chair of that meeting reminded the board that at
their meeting in July 2018 (minute 11.5) they had agreed in principle to take forward a
proposal whereby CWLEP Ltd would purchase the entire share capital (the Shares) of C&W
Champions Ltd from Coventry and Warwickshire Growth Hub Limited.
In pursuance of that in-principle approval, F&G board reported that on 16th January 2019
the acting F&G chair had executed on behalf of CWLEP Ltd a share purchase agreement to
acquire the Shares and the transaction had been completed on that day.
It was noted that SF declared the nature and extent of his interest in the transaction by
virtue of being a director of C&W Champions Ltd.
Each director present was satisfied that the interest did not give rise to a conflict, however
Article 19.1 provides that SF shall not participate in the vote or in the decision making
process or for quorum purposes.
Copies of the signed share purchase agreement and signed stock transfer form were
produced to the meeting. The consideration payable under the terms of the agreement by
the Company for the Shares was £100. Representing the book value of the Shares,
satisfied in cash on completion.
Agreed Resolution
IP (Company Secretary) had asked the board to ratify the previous in principle decision.
After careful consideration including consideration of the matters referred to in section
172 Companies Act 2006, the Board resolved to:• Re-affirm that the acquisition of C&W Champions Ltd would promote the success
of the Company for the benefit of the members as a whole;
• Approve the share purchase agreement and stock transfer form in the form
produced at the meeting; and
• Ratify the execution and completion of the share purchase agreement by CWLEP
Ltd.
SF advised for the LEP Review £200k Implementation Plan funding a profiled spend which
had been advised fell outside of the budget timing. PD stated that this had already been
advised to the accounting body 151 officer with a re-profile of the spending year to be
agreed.
Additional work on GDPR policies and processes by IP continues to move forward.
SF reported a slight delay on the purchase of Board Packs whilst the upgrade path and
related possible upgrade charges were checked.
Analysis of any potential closure costs for the CWLEP and associate companies had been
formally prepared by IP and reviewed by F&G. SF reported there were sufficient funds in
the reserves to cover this and the exercise would be reviewed on a 6-monthly basis.
F&G board had agreed to procure both a growth deal audit at £5k per year, reduced in
cost from last year, and also an evaluation process and VFM audit at £15k per year to
ensure any expenses and funding requests were vetted correctly before commitments
were appropriately made and the said funds were obtaining value for money on behalf of
the public purse.
SF advised that a request for funds to support The Meeting Show had been received from
Skills England and Coventry City Council DMP. This is for costs to support an area wide
approach where partners will make a joint response thereby saving money overall. Given
that this also supported City of Culture it was agreed to support the exhibition. Cost to the
LEP will be £7500.
SF stated that the December management accounts for each entity had been reviewed
and all were in line with expectations. It was noted that the year-end for GH Business
Solutions was the end of February. SF pointed out that GH Business Solutions was set up
to support the costs of GH and there is an intention to make a charge of sub rent prior to
the year-end close.
Finally it was noted that GH had requested to make a two year extension of the current
staff contracts which had been agreed.
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10.

11.

AOB
MP made the board aware that there was a FE funding debate in Parliament today,
covering the controversy surrounding the availability of non-levied apprenticeship funding
which would appear to be under threat for this year.
JB noted that the C&W Commonwealth Games activities for the sports and the venues
were awaiting further development
JB additionally noted the challenge on CWLEP funding of projects at a Warwickshire
County Council Full Council meeting in December 2018 and pointed out the representation
of the facts appeared to be incomplete. MY had been asked to meet with WCC members
at a later date.

MY

Confidentiality
The meeting was closed to all but the board directors and executive to discuss confidential
matters.

Meeting Closed: 10:45 am
Date of next Meeting: 25 March 2019 Venue: tbc

CWLEP Board, 25th March 2019

8

Date: 25th March 2019
Agenda Item 5
Title: CWLEP Local Assurance Framework Changes
1.

Executive Summary

1.1.

The National Local Growth Assurance Framework (the ‘Framework’) builds on and replaces
the LEP National Assurance Framework (Nov 2016). The previous work to strengthen the
assurance of LEP’s whilst addressing their Governance and Transparency covered by the Ney
Review (Oct 2017) and the subsequent National Review to ‘Strengthen Local Enterprise
Partnerships’ (July 2018) remain integral to the Framework. The Framework provides
guidance around mandatory governance, accountability and transparency, with suggested
best practice.

1.2.

The Framework combines the ‘Single Pot Assurance Framework’ and the ‘LEP National
Assurance Framework’ recognizing the need to streamline and clarify the existing assurance
frameworks and emphasizes the importance of joint working.

2.

Requirement

2.1.

All LEPS should update their Local Assurance Framework to reflect the requirements set out in
the Framework. LEPs should have new Local Assurance Frameworks in place by 31st March
2019.

3.

Methodology

3.1.

The CWLEP Secretariat together with the Accounting Body Programme Delivery Team
undertook a gap analysis between the Framework and that of the CW Local Assurance
Framework (LAF). Identifying where any shortfalls in content or clarity exist and also reviewing
the depth of transparency from the public perspective and taking the opportunity to review
existing processes to ensure they are correctly detailed, totally clear, with robust governance
so that public monies are spent with propriety and give value for money.

3.2.

Additionally, CWLEP together with GBLEP and BCLEP undertook a review of how all three LEPs
interact with the MCA with regard to the assurance framework and will embed these
processes within the LAF.

4.

Key Findings

4.1.

Not all that is required of CWLEP was addressed in our previous LAF. References to publishing
minutes and agendas are focused and correct at Board level but inconsistent in business
groups and non-existent at Sub-Board level.

4.2.

The website does not detail all that is required to be published by the Framework.
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4.3.

Specifically, and most importantly the detailed roles and responsibilities of the Board are not
published as required although responsibilities are given in the LAF.

4.4.

There is no published view with regard to any Group Companies, Growth Hub, GH Business
Solutions or Champions.

4.5.

There was insufficient information within the LAF on the roles and responsibilities of the PDB
Board although summary detail was given.

4.6.

In respect of the F&G Board the LAF gave no reference to its roles and responsibility although
this is published on the website.

4.7.

Within our LAF document we have made reference to the fact that we have 3 SME
Champions, but this is not represented in anyway to the public via the website.

4.8.

Any reference to our scheme of delegation, level of spend, authorisation’s etc. is not shown
anywhere on the website and it needs to be clearly visible how the approval levels work when
spending public monies.

5.

Actions

5.1.

The F&G board have reviewed the findings and agreed the actions to be taken. Specifically: -

Key Points:
1) Roles and Responsibilities of the Board reviewed and agreed. To be published on the website.
2) All Group Companies to have a website presence in the like format of the Board i.e.
membership, roles and responsibility, overview.
3) All Boards, Sub Boards and Group Companies to publish agenda and minutes/chairs report as a
minimum, redacted as required.
4) F&G Board to have a detailed roles and responsibility section in the LAF.
Other Points:
5)
6)
7)
8)
9)
10)
11)
12)
13)
14)

Working process of PDT updated to show revised workings.
SME Champions to be identifiable on the website.
Scheme of delegation to be clearly visible on the website.
Methodology of how the LEP recruits new Board members to be embedded in the LAF.
Business Groups to be have a consistent view on the website.
MCA and Three LEP working relationship to be added to LAF
Joint Committee to show list of members.
All links within the LAF to be updated to the correct point on the website.
Reference to our membership of ICO and reference to our support of GDPR
Current Board updates made as at January 2019
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6.

Authorisation Request

6.1.

The Board are requested to authorize the update to both our written LAF and its
corresponding reflection of process and policies within the website both in terms of additions
and updates.

6.2.

The F&G Board agreed the revised content of the CW Local Assurance Framework and
subsequent changes required to ensure best practice for the website. However, given the
meeting was not quorate the Board are asked to ratify their decision.

Author
Iain Patrick
CWLEP Company Secretary/ Finance
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Date: 25 March 2019
Agenda Item 5
Title: APPENDIX 1 – CWLEP Local Assurance Framework

COVENTRY AND WARWICKSHIRE
LOCAL ENTERPRISE PARTNERSHIP
ASSURANCE FRAMEWORK

February 2019 FINAL DRAFT v 6.0
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1 Introduction
1.1 Purpose of the Framework
The purpose of this framework is to set out how the Coventry and Warwickshire Local Enterprise
Partnership (CWLEP) will operate.
In particular, it details:




How the LEP Board is formed and its governance arrangements
How the LEP make decisions and manages programmes
How stakeholders can get involved.

The Framework is published on the LEP website https://www.cwlep.com/about/how-we-work

1.2 Coventry and Warwickshire Local Enterprise Partnership
CWLEP was established in 2010 and incorporated as a company limited by guarantee in 2012. It’s
Strategic Economic Plan (SEP) sets out how CWLEP will grow the local economy. Whilst building
growth and prosperity requires co-ordinated action from all sectors, private sector companies
remain the key drivers of economic growth. The SEP sets out the vision for the Coventry and
Warwickshire area.

Coventry and Warwickshire is recognised as a global hub in the advanced
manufacturing and engineering sector, with business and research links across the
world. It is a major player in the Digital arena which plays a key part in the local
economy. Building on its central location, employment sites, distinctive businesses,
innovation assets and highly talented workforce. By 2025 Coventry and Warwickshire
will be a high performing economy with our innovative businesses competing
internationally, growing and providing greater and better employment opportunities
for all our residents across both our rural and urban areas.
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CWLEP covers the local authority district of Coventry, and the county of Warwickshire.
The area has two upper tier local authorities, and five Warwickshire districts:


Coventry City Council – unitary authority



Warwickshire County Council – upper tier authority covering:
 North Warwickshire District Council
 Nuneaton and Bedworth Borough Council
 Rugby Borough Council
 Warwick District Council
 Stratford District Council
 Hinckley and Bosworth Borough Council
(Associate Member)

2. Governance
2.1 LEP Board
The Board publishes its schedule of meetings at the start of each year with additional meetings at
the discretion of the Chair. The quorum is five Directors with no less than
three A Directors (private sector) and two B Directors (public sector) being present.
Members have one vote and decisions are taken by majority vote following a detailed
consideration of business cases or detailed reports and taking into account the duties and
responsibilities of the Board. Substitutes are not allowed to vote. The board responsibilities
include:









Developing, reviewing and approving the Strategic Economic Plan (SEP)for Coventry and
Warwickshire
Negotiating and agreeing funding packages with HMG to finance the delivery of the Strategic
Economic Plan (SEP);
Being a partner in developing the ESIF Strategy for Coventry and Warwickshire
Agreeing the Assurance Framework for the LEP
Agreeing the LEP’s position in relation to the business of the West Midlands Combine
Authority (WMCA).
Nominate representatives of the LEP to sit on the various boards and groups of the West
Midlands Combined Authority (WMCA).
Making investment decisions in line with and in support of the Strategic Economic Plan
(SEP).
Agreeing the priority projects for funding within the Growth Deal or its replacement
including major transport scheme priorities for the Coventry and Warwickshire area:

4|Page
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Developing and managing the delivery programme for funded schemes within the available
budget based on the identifies priorities;
Engaging with the WMCA and Midlands Engine in support of the West Midlands Local
Industrial Strategy (WMLIS).
Agreeing the sign-off of individual scheme business cases and the allocation of resources to
allow the scheme to be implemented;
Monitoring project milestones, financial spend, ongoing delivery and scheme outcomes;
Assisting all audits of the operation and effectiveness of the LEP, the programme and
projects;
Considering audit reports and determining how to respond to any issues highlighted by the
process and taking responsibility for ensuring any necessary remedial actions identified by
the audit are discharged appropriately;

From March 2018, CWLEP will publish meeting papers and agendas for the following:





CWLEP Board
Finance and Governance Board
Programme Delivery Board
All CWLEP Group Companies

Additional private sector board members are recruited through a specialist recruiter using various
specific job boards and publications searching both locally and nationally. Once identified candidates
are interviewed and engaged by the CWLEP Board/Executive recruitment panel to ensure their
suitability.
The LEP Board is made up of the following representatives as of January 2019

The creation of the West Midlands Combined Authority offers a substantial opportunity to boost the
economic growth of the West Midlands. CWLEP is an active supporter and influencer of the WMCA,
taking a leading role on the WMCA board. The CWLEP Chair is also the chair for the WMCA Strategic
Economic Development board.
A number of directors represent Coventry and Warwickshire on CA boards covering investment,
housing, skills, digital and land issues.
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The LEPs current structure (January 2019) is shown below.

2.2 Coventry, Warwickshire and Hinckley and Bosworth Joint Committee for
Economic Growth and Prosperity Joint Committee
The Coventry, Warwickshire and Hinckley and Bosworth Joint Committee for Economic Growth
and Prosperity is constituted from the Leaders of all the local authorities and includes the chair of
CWLEP as a voting member and one other LEP as a non-voting member. The Joint Committee
comprises of:
 Coventry City Council
 Warwick County Council
 Hinckley and Bosworth Borough Council
 Nuneaton and Bedworth Borough Council
 Rugby Borough Council
 Warwick District Council
 Stratford District Council
 North Warwickshire Borough Council
 Coventry and Warwickshire LEP
The overarching aim of the Joint Committee is to provide its constituent Local Authorities and
Local Enterprise Partnership with a forum in which to address collaborative issues relating to
economic development, regeneration and strategic planning at a sub-regional level and to
enable collective decision making on issues that require sub-regional agreement.
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In particular, the Joint Committee will have the power to:







Develop and set the economic and growth strategies for the sub-region and review the
same.
Develop and set joint investment strategies for the sub-region and review.
Consider, approve, and implement decisions relating to the sub-group investments,
including expenditure of external funding within the sub-region,
Develop and encourage a co-ordinated approach within the sub-region to inward
investment,
Develop and facilitate collaboration between the constituent authorities in the discharge
of functions relating to economic development, regeneration and strategic planning; and
Create a forum for elected members to agree strategic direction and exert a collective
influence over other bodies exercising similar functions.

2.3 Finance and Governance Board
The Finance and Governance Board (F&G) publishes its schedule of meetings at the start of each
year with additional meetings at the direction of the CWLEP Board or the discretion of the F&G chair.
The quorum is two Directors with no less than one A Directors (private sector) and one B Directors
(public sector) or University representative being present. Members have one vote and decisions are
taken by majority vote following a detailed consideration of business cases or detailed reports and
taking into account the duties and responsibilities of the Board. The board responsibilities include:
 Scrutinise CWLEP’s management systems to ensure that its business is fully compliant
with all legal, audit and financial requirements including oversight of HR and staff
remuneration;
 Assist CWLEP Board, through the Programme Delivery Board, in understanding and
managing financial and other risk implications of delivering the Strategic Economic Plan
and the associated capital funding allocations and make recommendations to the Board
as appropriate;
 Ensure the highest quality reporting information is available to the Board;
 Maintain oversight in the relationship with the designated accountable body (Coventry
City Council) through regular review of the Accountable Body relationship;
 Maintain responsibility for the LEP Assurance Framework on behalf of the main board;
 Maintain oversight of the management of Corporate Risk and Business Compliance;
 Have oversight of the internal and external audit reviews and FOI
requests/Complaints/Subject matter requests received.

2.4 Programme Delivery Board
The LEP Board has given the Programme Delivery Board (PDB) delegated authority to manage
capital funding allocated to the LEP e.g. Local Growth Fund, Growing Places Fund and other
sources of funding. Its remit is to ensure delivery of the LEP project programme.
The PDB responsibilities include:
 Manage the CWLEPs funding portfolio, including the submission and assessment of calls
for projects;
 Assist CWLEP Board in understanding and managing financial and risk implications of
delivering the CWLEP economic priorities and the associated capital funding allocations
and make recommendations to the Board as appropriate;
 Provide high quality reporting information to the CWLEP Board;

Lead on managing delivery of the CWLEPs funding programmes via its relationship
with the designated accountable body (Coventry City Council) through regular
monitoring arrangements;
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Lead on providing internal and external audit reviews and evaluations; and
Endeavour to ensure the commitments of government against the Growth Deal or any
other designated funding programme are adhered to

2.5 Executive and Secretariat Group
The LEP Executive and Secretariat reports to the CWLEP Board in understanding and managing
strategic requirements, policy and process, financial risk, current funding positions, and economic
priorities. Membership comprises of the Chief Executive Officer of CWLEP as chair, Operations
Director of CWLEP, Coventry City Council, Warwickshire County Council, The Accounting Body,
District Councils, Growth Hub, and CWLEP Secretariat team and CWLEP Business Group Executives.

2.6 Group Company’s
Each Group Company aids the CWELP in the delivery of its strategic economic plan. Specifically
targeting areas and companies within the Coventry and Warwickshire area to assist and support in
developing the business, achieving growth and the development of employment prospects. Each
Company within the group have their terms of reference and membership published on the website
and are subject to the same code of conduct and conflict of interest expectations as the main board.

2.7 Business Groups
Business Groups assist the CWLEP Board in the development of strategy and the project pipeline.
Groups have formal work programmes and objectives. They monitor progress of projects and
activities within their sphere of responsibility via programme reports from the Programme
Management Team. Business Groups generate proposals to the LEP Executive and Secretariat
following these reports. Programme Delivery Board commissions work from these groups on behalf
of the LEP Board.

2.8 Diversity of the Board and Sub Groups
Diversity and Equality are important and integral to the way in which CWLEP operates. The CWLEP
Board and Sub Groups continue to improve their diverse and inclusive membership and have a clear
plan and focus on how to strengthen this. In order to continue to improve its mixed gender, sectoral
and ethnic balance within the board and its sub groups, CWLEP has the support of a board level
Diversity and Equality champion.
In order to increase transparency and inclusivity within the Business Groups there will be a restricted
number of places available to any member of a business or general public who express an interest in
attending (at the discretion of the Chair of the Business Group).
CWLEP recognises the need to represent its SME community appropriately. To strengthen SME
engagement more than one CWLEP board member has been identified to be an SME lead. The SME
engagement post will be refreshed periodically and recruited to on an ongoing basis.
The current leads for SME’s are (correct as of January 2019):




Sean Farnell (Partner, Burgis & Bullock Chartered Accountants)
Sarah Windrum (Chief Executive Officer, Emerald Group)
Zamurad Hussain (Owner, HBT Communication)

Details of SME representation will be published on the CWLEP website.
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2.9 Terms of Reference
All groups within the LEP have clearly defined terms of reference or objectives. As groups are
refreshed the terms of reference for the LEP Board and Subgroups will be amended and published
on the CWLEP website.

2.10 WMCA/3LEP Roles and Responsibility
The National Assurance Framework sets out requirements for LEPs in MCA areas to publish a
statement in their Local Assurance Frameworks by 28th February 2019 on their respective roles and
responsibilities. The Strengthened Local Enterprise Partnerships (July 2018), provides guidance on the
content of these agreements:
1. Advisory and challenge function: how local partners will ensure that there is a strong,
independent voice for the Local Enterprise Partnership in the decision making process within
mayoral areas, and that the Local Enterprise Partnership Chair and Board are able to draw
directly on appropriate support and expertise from staff.
2. Alignment of decision-making across a clear geography: how local partners will work
together to ensure a clear, transparent decision-making process which minimises the impact
of differences in organisations’ geographical boundaries. To assist with clarity and
transparency, we would encourage areas to move towards coterminous Local Enterprise
Partnership and mayoral combined authority boundaries, but recognising that this will not be
possible in all cases.
3. Accountability: how the formal accountability relationship between the Local Enterprise
Partnership and the mayoral combined authority will work. We would expect local partners
to designate the mayoral combined authority as the formal Accountable Body for the Local
Enterprise Partnership in terms of handling public money.
4. Efficiency and corporate identity: how the Local Enterprise Partnership and the mayoral
combined authority will work together in their approach to staffing, branding and other
resources and assets.
5. Overview and scrutiny: how the Overview and Scrutiny Committees of the mayoral combined
authority and local authorities will interact with the Local Enterprise Partnership.”
The draft statement below sets out the arrangements in the West Midlands. It is recognised that this
statement will need to be updated when the West Midlands Local Industrial Strategy (WM LIS) has
been published, its implementation plans agreed and resources to deliver it allocated. Respective roles
and responsibilities will need to evolve to reflect what is required and this will be achieved by 1st April
2019 and WMCA will secure agreement to the statement through their board approval.

Draft Statement
LEP Membership and participation with the WMCA and its associated boards/groups
The three Local Enterprise Partnerships in the West Midlands Combined Authority (WMCA) area, Black
Country (BC), Coventry & Warwickshire (CW) and Greater Birmingham and Solihull (GBS) are all nonconstituent members (NCM) of the WMCA and have been since its formation. The three LEP Chairs sit
on the WMCA Board. As NCMs, the LEPs have a clear role as set out in the WMCA’s Constitution and
defined voting rights:
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NCM Voting Rights
Members appointed by Non-Constituent Authorities may vote on the following matters: adoption of growth plan and investment strategy and allocation of funding by the Combined
Authority;
(i)

the super Strategic Economic Plan strategy along with its implementation plans and
associated investment activity being undertaken using funding provided to the
Combined Authority;

(ii)

the grant of further powers from central government and/or local public bodies that
impacts on the area of a Non-Constituent Authority;

(iii)

land and/or spatial activity undertaken by the Combined Authority within the area of
a Non-Constituent Authority;

(iv)

public Service reform which affects the areas of Non-Constituent Authorities

(v)

areas of LEP activity relevant to the Non-Constituent Authorities through geographical
location or as part of a joint committee;

(vi)

all Combined Authority matters concerned with education, employment and skills,
enterprise and business support, access to finance, inward investment, business
regulation, innovation, transport, environmental sustainability, housing, economic
intelligence, digital connectivity and regeneration;

(vii)

future use of business rate retention funding generated beyond that retained within
new and existing Enterprise Zones;

(viii)

specific decisions to bid for and allocate revenue and capital funding provided to the
Combined Authority for use in economic development activities;

(ix)

investment activity related to transport and connectivity, not funded by the transport
levy and current Maintenance and Integrated Transport blocks.

Any vote including Members appointed by Non-Constituent Authorities will be carried on a
simple majority subject to the requirement of standing order 19.4 that there is a majority of
two-thirds of Constituent Members.
Members are responsible to the electorate and their appointing Constituent Authorities or
Non-Constituent Authorities and serve only so long as their term of office lasts.

The WMCA’s Constitution sets out that the “Combined Authority will exercise functions relating to
economic growth including but not limited to setting a Combined Authority strategic economic plan
and investment strategy in consultation with the Non-Constituent Members”.
The LEPs have played a driving role in the creation of the Strategic Economic Plan and the Local
Industrial Strategy for the West Midlands and in the work of the Strategic Economic Development
Board. This Board is chaired by the LEPs and is a strong collaboration of LEPs and local authorities. The
Board’s remit is to:


Advise the Combined Authority Board on overarching economic strategy and narrative;



Prepare and champion an overarching Strategic Economic Plan, incorporating the
associated Local Industrial Strategy and amend as necessary for approval by the
Combined Authority Board;



Manage performance and evaluation of progress in delivering the Strategic Economic Plan
and Local Industrial Strategy (LIS).
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LEPs are also represented via, Chairs, Board Directors or officers on all the other key boards/groups in
the WMCA sub-structure that relate to economic development. This enables LEPs to have a strong
voice in development of policy, strategy implementation and funding decisions. This helps to bring the
local expertise of LEPs and the experience of the private sector to bear in WMCA decisions and
supports the collective desire for the different organisations to add value, play to their strengths and
avoid duplication.
LEPs are active members on the following parts of the WMCA structure:


Audit, Risk & Assurance Committee – C&W LEP on behalf of the 3 LEPs
The purpose of ARAC is to provide independent assurance to the WMCA on the adequacy of
the risk management framework and the internal control environment. It provides
independent review of the governance, risk management and control frameworks and
oversees the financial reporting and annual governance processes. ARAC reports in to the
WMCA Board and is chaired by an independent (non-councillor) appointment.



Investment Board – BC, CW and GBS LEPs
The purpose of the Investment Board is to make investment decisions, or recommendations
for the WMCA Board as appropriate, relating to applications made in accordance with the
Investment Programme that underpin devolution agreements and any other investment
proposals, including the Collective Investment Fund, Brownfield Land & Property Fund, Land
& Property Investment Fund, Land Remediation Fund and any other funds that the WMCA
appoints West Midlands Development Capital to fund manage on its behalf. Investment Board
reports in to the WMCA Board and is chaired by the WMCA’s Portfolio Lead for Finance &
Investments.



WMCA Skills Advisory Board - BC LEP, C&W LEP, GBSLEP
The purpose of the Skills Advisory Board is to engage all key stakeholders in the strategic
oversight and delivery of the Regional Skills Plan, enable strategic dialogue with key
government departments and act as the Skills Advisory Panel for the West Midlands. The Skills
Advisory Board reports in to the WMCA Board and is chaired by the WMCA’s Portfolio Lead
for Productivity & Skills.



WMCA Housing & Land Board – C&W LEP and GBSLEP
The purpose of the Housing & Land Delivery Board is to assist in the accelerated delivery of
housing and employment space across the West Midlands region, identifying the policy
freedoms and flexibilities that should underpin the continued negotiations with Government
on the devolution agenda. The board is also responsible for delivering the Land Delivery
Action Plan and reviewing it periodically to ensure it was being actioned and remained
current. Housing & Land Delivery Board reports in to the WMCA Board and is chaired by the
WMCA’s Portfolio Lead for Housing & land.



West Midlands Innovation Board (WMIB) – BC, CW and GBS LEPs
The purpose of the WMIB is to support the growth of research and innovation collaboration
in the region and develop a clear, coherent and co-ordinated West Midlands offer to business,
government and funders, working with others in the West Midlands and wider-Midlands
innovation ecosystem. The WMIB reports to the WMCA SED Board and is chaired by the
private sector.



Digital Board – CW LEP
The WMCA Digital Board has responsibility for ensuring that appropriate focus is placed on
developing the region’s digital focus, and to bring together the various strands of activity that
have already been operating across the region. It is particularly focused on digital skills, digital
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infrastructure, development of the overall tech eco-system, data and digital government, and
marketing/communications and public relations.


WMCA Public Service Reform Board – BCC Ltd (Chief Executive)
The purpose of the WMCA Public Service Reform Board is to advise on PSR strategy and policy,
co-ordinate the work of thematic working groups established to develop related work
programmes, and to consider potential PSR models. The Public Service Reform Board reports
in to the WMCA Board and is chaired by the WMCA’s Portfolio Lead for Cohesion & Integration
and Public Service Reform.

Independent Secretariat
The three LEP Chairs and their Boards are supported by independent secretariats who provide them
with appropriate support and advice. LEP officers work closely with partners and stakeholders to
ensure that Directors are informed by the views of the broader business community, local authorities
and the academic sector. Each LEP provides strategic leadership within their associated areas which
helps support, sustainable private sector growth and the creation of jobs, enable innovation,
encourage inward investment, engage with local businesses to deliver more effectively and support
sustained development of skills for future productivity.
Subsidiarity – the value-add test
The WMCA and the LEPs are committed to having clear, transparent decision-making processes in
place which work on the premise of subsidiarity. A suite of Assurance Frameworks are in place which
strive to meet best practice guidance and will all adhere to the National Assurance Framework by the
end of March 2019.
Decisions relating to each funding stream are made in adherence with the appropriate Assurance
Framework for that fund i.e. a project seeking funding from a WMCA fund will be taken through its
Assurance Framework and one seeking funding from a fund managed by the BC LEP will follow its
Framework. This helps to ensure that the right organisation and individuals are accountable for that
fund and decisions are made on a consistent and equitable basis.

Collaboration and cross LEP working
The WMCA and LEPs are committed to working together to deliver shared opportunities and
challenges and in doing so making the best use of collective resources, experience and expertise.
The three LEPs have a strong track record of working together, pooling funding and skills to deliver
shared priorities, for example, the Advanced Manufacturing Supply Chain Initiative, the development
of the Midlands Engine Investment Fund, collaboration across the three Growth Hubs and joint
investment in Energy Capital. The work with the WMCA builds on this history.
The development of the WMLIS is a good example of how this happens in practice. Development of
different elements of the strategy and the delivery plans have been led by the most appropriate part
of the partnership. The LEPs have been responsible for the sector plans, developing these on a 3 LEP
basis and in recognition of the close links LEPs have with business and work that they have done to
date with the sectors themselves.
The sector action plans have been developed in partnership with key industry organisations, ensuring
the plans are business-led.
Evidence and data is still an extremely important part of the LIS evidence base, but the addition of
qualitative, expert insight is powerful when demonstrating the strength of a sector locally.
Furthermore, the spatial dimension of each sector has been explored; this helps us to identify where
in the region each sector is particularly strong.
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BC LEP leads on four sector action plans: metals and materials, construction, aerospace and
rail.



GBSLEP leads on five sector action plans: Life sciences, Creative Industries, Business,
Professional & Financial Services, Energy & Low Carbon and Food & Drink.



C&WLEP leads on two sector action plans: Automotive and Logistics

The WMCA coordinated the cross-cutting elements of the strategy, working with LEPs and higher
education institutes:


4 Grand Challenges – Artificial Intelligence and data; Ageing Society; Clean growth; and
Future mobility



5 Foundations of Productivity: ideas, people, business environment, infrastructure and
places

The WMCA led on the identification of the four Strategic Opportunities.
The Black Country Consortium (BCC Ltd) has particular skills and expertise in economic data and so
provided much of the evidence that underpinned the strategy. This included collating existing
knowledge, carrying out further evidence work, working with BEIS analysts, sharing expertise with
Greater Manchester and setting up an independent “expert panel” to review evidence. This has
allowed the WMCA to develop the WM LIS confident that it understands the needs of businesses and
communities in the region. Link to WM LIS Evidence Base.
Scrutiny
The WMCA has an Overview and Scrutiny Committee which inputs into policy development and also
scrutinises decisions. Each LEP has a private sector representative who sits on the committee, bringing
a business perspective to discussions.
Each LEP also has its own scrutiny arrangements.
BC LEP reports on an Annual Basis to each Black Country Local Authority’s Overview and Scrutiny
Committee – Dudley MBC; Sandwell MBC; Walsall MBC; and City of Wolverhampton. The LEP’s
decisions in relation to funding are also submitted to the Black Country Executive Joint Committee,
the decisions arising from this meeting are subject to local government scrutiny arrangements to
include “request for call-in”. The LEP also has an independent annual review undertaken by their
appointed external auditors, which incorporates a compliance review on performance against the
Assurance Framework.
The GBSLEP has a Joint Overview and Scrutiny Committee comprising of backbenchers from its nine
local authority members. The Committee has a three-year work programme which will explore
GBSLEP’s strategy and delivery plans in detail. The Committee has been invited to submit evidence
and recommendations to the GBSLEP Board on an annual basis to support the GBSLEP’s desire to
continuously improve. As well as overview work, the Committee can also “call-in” decisions of the
LEP’s Supervisory Board which is a formal part of the LEP’s governance arrangements in relation to
key funding decisions.
CWLEP is a voting member of the Coventry, Warwickshire and Hinckley and Bosworth Joint
Committee for Economic Growth and Prosperity. Its overarching aim is to provide its constituent
local authorities and the LEP with a forum and a scrutiny panel to address collaborative issues
relating to economic development. CWLEP also addresses the need for audit and scrutiny of all its
activities with the engagement of independent expert professional practices. The principal aim of
which is to ensure the LEP is operating effectively as per the terms of its agreed assurance
framework. CWLEP also ensures it has clear and transparent independent audit of its outputs in
terms of value for money and governance, which is undertaken using an external supplier and / or by
peer-to.
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The Three Local Enterprise Partnerships in the West Midlands Combine Authority WMCA area,
Black Country (BC), Coventry and Warwickshire (CW) and the Greater Birmingham and Solihull (GBS)
are all non-constituent members (NCM) of the WMCA and have been since its formation. The three
LEP Chairs sit on the WMCA Board. As NCMs, the three LEPS have a clear role as set out in the
WMCA’s Constitution and defined voting rights.
The LEPs have played a vital driving role in the creation of the Strategic Economic Plan (SEP and the
Local Industrial Strategy (LIS) and in the work of the Strategic Economic Development Board.
LEP’s are also wider members of the overall WMCA structure.
The LEPs and the WMCA are committed to having clear, transparent decision-making processes in
place which work on the premise of subsidiarity. A suite of Assurance Frameworks is in place which
strive to meet best practice guidance and will all adhere to the NAF by the end of March 2019.

2.11 Status and Role of the Accountable Body
The CWLEP Board has appointed Coventry City Council to act as the Accountable Body for the LEP.
The primary role is to hold the Local Growth Funding and other funding sources and make payments
to the appropriate delivery bodies for individual projects. The accounting of these monies is kept
separate from the funds of the Accountable Body. Financial statements are provided in line with
MHCLG requirements. Funds held by the Accountable body on behalf of the LEP will only be used in
accordance with a formal LEP Board/Programme Delivery Board decision. No programme activities
will proceed if they cannot be carried out in the way that satisfies the financial, legal and audit
requirements of Coventry City as Accountable Body.
As the LEP secures funding it will request the Accountable Body to take the funding formally into its
financial programme as approved by Coventry City Council cabinet. Until that approval is put in place
no expenditure will be authorised, though projects may decide to incur costs totally at their own
risk. The Accountable Body has a representative attending the F&G Board and sits within the wider
Executive Group.
The Accountable Body will also take on the following roles as part of its duties:
i.
Ensuring that the decisions and activities of the LEP conform with legal requirements
including equalities, environmental, procurement and EU law generally;
ii.
Ensuring through the relevant Section 151 officer of the Accountable Body that the funds
are used appropriately, in line with the Financial Standing Orders of the Local Authority
acting as the Accountable Body.
iii.
Ensuring the Local Assurance Framework as approved by CWLEP is being adhered to;
iv.
Maintaining a record of LEP Board proceedings as they relate to project selection process
and approvals;
v.
They reserve the right to refuse to implement a decision of the LEP in the event that doing
so would be incompatible with the purposes for which funding has been allocated or would
otherwise be a breach of a party’s legal or fiduciary responsibilities or would otherwise
create an unreasonable risk of creating liabilities for the Accountable Body (such situations
to be referred to the Operational Group for resolution and/or escalation);
vi.
Responsibility for pursuing clawback of funding of underspend or where use of funds is in
breach of agreed terms. This will be instigated by the Programme Delivery Board and the
Accounting Body informed of the position at the earliest opportunity.
vii.
The Accountable Body will enter into contracts with project sponsors at the request of
CWLEP and will ensure that all relevant obligations applying to the use of the funding will
be passed on to them through appropriate legal agreements (CWLEP does not contract
with the project sponsors directly).
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To aid the implementation of CWLEP decisions, the Accountable Body has adopted operating
practices which will ensure actions as requested by the LEP are dealt with on a timescale which is
appropriate and as agreed, for each action.
For example, actions arising from the Programme Delivery Board will all have set dates against them
formally noted and progress will be reported back at the next PDB meeting or earlier if required.
This loop of actions identified, implemented and progress reported back is central to the efficient
working of the CWLEP and its projects risk management process.
Within the Accounting Body, the Economic Development Service is set up to manage external
funding, and handle claims and reporting back to central government, EU and other funders, and has
over 12 years of experience in monitoring and evaluating economic development programmes.
Specific resources have been identified to form the LEP’s Accountable Body/Programme
Management Team, which reports to the Programme Delivery Board.
Where there is a dispute between the Accountable Body and the LEP, the issue will be the subject of
joint consideration of the Chief Executive Officer for CWLEP and the Section 151 Officer of the
Accountable Body. If this does not produce an agreement on the way forward the issue will be
escalated the Chair of CWLEP and the leader of the Accountable Body for agreement of a resolution.
However, on all financial issued the final decision is with the Section 151 Officer of the Accountable
Body.

2.12 Conflicts of Interest
All meetings of the CWLEP Board will require both ‘voting’ and ‘non-voting’ advisory members to
declare any pecuniary interest which they (in their personal capacity) and/or the organisation they
represent may have in any matter to be considered by the LEP.
A Register of Directors’ interests is kept; and is published on the CWLEP website. Any Director must
declare the nature and extent of any interest, direct or indirect, which he or she has in a proposed
transaction or arrangement with the Company or in any transaction or arrangement entered into by
the Company which has not previously been declared.
If a proposed decision of the Directors would involve any direct or indirect benefit to a Director or
any connected person or is concerned with any actual or proposed transaction or arrangement with
the Company in which a Director or connected person is interested, that Director shall declare the
nature and extent of his or her interest in compliance with Sections 177 and 182 of the Companies
Acts 2016 and that Director shall not participate or vote in the decision making process (which shall
include any Directors’ meeting or part thereof) or for quorum purposes.
If a question arises as to whether a Director has a conflict of interest, the question shall be decided
by a majority of the other Directors. Where a Director has a conflict of interest, any Director may
request that the Directors by majority vote decide whether the Director concerned should remain in
the room during the decision making and voting process on the matter in question.
The elected member representatives of the voting members shall be bound by their own authority’s
code of conduct and rules on the management of conflicts of interest. Business Groups may have
members that are also project sponsors and there will be clear arrangements for dealing with
potential conflicts of interest within each group’s terms of reference.
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Details of any conflict of interest relating to a Board agenda item will be declared and documented
accordingly at CWLEP Board meetings.

2.13 Code of Conduct
The elected member representatives of the voting members shall be bound by their own authority’s
code of conduct and rules on gifts and hospitality. For all other representatives appointed to the
Board or Executive, the CWLEP code of conduct and rules on gifts and hospitality shall apply.
New CWLEP Board members will be provided with an induction pack outlining their roles and
responsibilities, code of conduct and declaration of interest information. CWLEP Board members will
be provided with ongoing training options to support them in their roles if required. The CWLEP
ensures that a register of gifts and hospitality of representatives is maintained and is available for
public inspection if required. The CWLEP code of conduct is published on the CWLEP website.

2.14 Complaints
In cases where it is alleged that the CWLEP is failing to adhere to its framework or failing to
safeguard public funds, CWLEP will use its complaints procedure. Where complaints are relevant to
the Accountable Body, it will use its own procedure to address the complaint and the option remains
for the matter to be escalated to the Local Government Ombudsmen.
The CWLEP complaints process and contact details are published on the CWLEP website.

2.15 Whistleblowing Policy
CWLEP Whistleblowing Policy is published on the CWLEP website.

2.16 Privacy Policy
CWLEP Privacy Policy is published on the CWLEP website.
CWLEP is a member of the ICO and an advocate of the General Data Protection Regulations (GDPR).

3. Transparent Decision Making
3.1 Transparency
3.1.1 Publication of material
The CWLEP Board conducts its business in a transparent way including publishing its company
articles on the website. Together with Terms of Reference or Objectives, agendas and meeting
minutes of all boards, sub boards, and business groups. Agendas and previous minutes will be
published in advance of the meetings.
CWLEP reserve the right to redact information as appropriate when publishing minutes of meetings
and other publications which may be subject to limitations of commercial confidentiality.
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3.1.2 Public Engagement and Consultation
CWLEP offers the opportunity for public questions in writing to be considered and responded to as
related to specific board agenda items before Board meetings take place. Written material relating
to the Growth Deal or other funding (i.e. meeting agendas, summary minutes, chairs report,
technical papers, evaluation papers, funding decision levels and delivery/spend monitoring) of the
CWLEP Board will be published on the CWLEP website.
At a project level individual scheme sponsors will be responsible for carrying out timely proportional
and relevant consultation on individual schemes, and to consider the issues arising from such
consultation. If a scheme sponsor is unable to demonstrate that they will provide ample opportunity
for stakeholder and public input to the development and promotion of a scheme, then this will
adversely impact their deliverability assessment.
Public engagement and consultation processes are captured within project communication plans
and documented within the CWLEPs communication strategy. A full communication timeline of
activity is regularly updated by CWLEP, as part of the communication strategy.

3.1.3 Funding Decisions
All funding decisions made by CWLEP for the Growth DEAL or other funding streams will be
announced after government approval is given, including any explanation of the expected outcomes
of each scheme supported. These will be published on the CWLEP website http://www.cwlep.com
For significant investment decisions (currently investment decisions involving grants greater than
£20m) CWLEP will publish a summary, setting out the proposed project, outputs and
recommendations, a minimum of 5 working days’ advance publication, via the CWLEP website.
The Accounting Body will be responsible for holding project related records, and as such will be the
focal point for any statutory information requests e.g. Freedom of Information (FOI), Environmental
Impact Regulations (EIR). Such requests will be carried out in accordance with the relevant
guidelines and legislation.
Applicants are responsible for ensuring that they have the necessary approvals in place as required
by their own rules and procedures to firstly, submit a funding application, and secondly, to accept
any other (whether in principle, firm or final) from the Accountable Body. Demonstration of such
authority is required as part of the legal agreements to be made between the scheme sponsor and
Accountable Body.

3.2 Audit and Scrutiny
The need for audit and scrutiny of the LEP is recognised, the principal aim of which will be to ensure
the LEP is operating effectively as per the terms of its agreed assurance framework.
Specifically, CWLEP will ensure:
 Clear independent audit of value for money and governance, which will be undertaken using
a ‘panel’ of external suppliers and / or peer-to-peer review.
 Accurate expenditure and defrayal on project activity as part of grant funded activity. The
Accountable Body will undertake such checks as appropriate as part of their quarterly claims
process.
 At the close of each financial year an independent financial audit will be undertaken to
ensure sign off on programmes and an independent accountants report or similar published
dependent on the requirements of the funding regime.
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CWLEP annual audit of accounts are commissioned from suitably qualified independent auditors, the
findings of which are reported to the CWLEP Board and any Sub-Board with annual accounts for each
company published at Companies House .
The Joint Committee will provide independent support as considered appropriate. Within these
processes CWLEP will ensure that no public expenditure will be incurred in retaining the services of
lobbyists to influence public officials, Members of Parliament, political parties or government.

3.3 Scheme of Delegation
All officers and executives within CWLEP conduct their financial and contractual duties within a
specified scheme of delegation which is published on the website. https://www.cwlep.com/policiesand-procedures

4. Democratic and Financial Accountability
4.1 Democratic Accountability
All local authorities within the Coventry and Warwickshire area are fully engaged with CWLEP in a
number of ways:
 Local authorities will each have one CWLEP Board place allocated and are able to participate
fully at board meetings. All local authorities must also take responsibility as a group to
ensure an equal gender balance in total across their appointees to the CWLEP board
representatives (‘B’ Directors) and strive to support the overall ethnic diversity of CWLEP.
The level of engagement from individual project development through to the development of policy,
places each local authority (including the Accountable Body) in an excellent position to influence and
hold the CWLEP democratically accountable.
This is complemented by the private sector representation on the CWLEP Board, Sub-Boards and
Business Groups that challenges local government to be more effective and efficient in supporting
and implementing economic growth activity.
The Executive and Secretariat group drives through activity that will deliver the outcomes that the
CWLEP Board want to be delivered for example, delivering a single local plan (via the Planning and
Housing Business Group), pooling and aligning of resources.

4.2 Financial Control and Budgeting
The financial management of the Programme will be undertaken by the Accountable Body delivered
by Coventry City Council’s (CCC) Programme Management Team, in conjunction with Coventry City
Council’s Finance Team and engagement of the CWLEP Finance Executive where appropriate. There
is clear separation between the (CCC) the roles of these two teams. Where CCC is directly
contracting with the delivery agent its standard financial procedures will apply unless the delivery
agent is another local authority. Where CCC passes on resources to another local authority, that
authority will use its own standard financial procedures. The overall management of the programme
will be the responsibility of the Programme Development Manager.
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Each project is allocated its own budget and cost centre. Project budgets are clearly stated in Grant
Agreements. IT will be the responsibility of the project sponsors to manage these budgets on a day
to day basis. Project sponsors will be responsible for covering any cost overruns.
Project sponsors will submit quarterly claims (detailing specific expenditure and match funding) to
the Programme Management Team that will be processed and paid. The Programme Management
Team will use these claims to monitor the programmes spend position, delivery timings and
expected outputs for review and to submit returns to government.
Reports summarising the programme spend position will be submitted to the Programme Delivery
Board who in turn will report progress to the CWLEP Board at every meeting. Each year the Section
151 Officer of the Accountable Body prepares and signs off an annual statement of account verifying
expenditure has been defrayed on eligible items.

4.3 Procurement
All CWLEP projects follow clear procurement guidelines. All procurement plans are assessed by the
Accountable Body – for example in the case of Growth Deal projects which must outline their
procurement arrangements within their delivery plans.
Projects are required to keep full evidence in relation to procurement and spend activity, which is
made available for audit. In relation to future procurement activity CWLEP will encourage the use of
the Procurement portal (via CW Connect) from the Coventry and Warwickshire Growth Hub (once
operational) to publicise details of tenders/commissioning and award of these within the local
economy.

5.0 Partnership
5.1 Partnership Working
The strength of the LEP is in its partnership working. Business Groups are constituted from
stakeholders, partners with specialist knowledge in the field and local authorities and are mandated
to ensure partnership working in their theme area is maximised. They will be the prime route for
new partners to be engaged. Project sponsors must demonstrate they have consulted appropriately
in the development of projects and Business Groups provide an excellent opportunity to do this as
well as advise on how partnership working can be extended. Full partnership involvement takes
place as the SEP is revised.
In supporting the CWLEP, Local Authorities are collaborating and working across administrative
boundaries on a range of issues including:
 Economic Development – Economic Growth Strategy, town centres, joint investment
strategies and an integrated approach to transport and infrastructure.
 Funding – European Strategic Investment Funding and Local Growth Fund.
 Planning – Spatial planning, housing strategy (including numbers) and local employment
land study.
 Inward Investment – Co-ordination of activity and tourism.
In addition to the above partner workings CWLEP will engage with the LEP Network and support
other LEP’s as appropriate.
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5.2 European Structural and Investment Fund (ESIF)
ESIF is the European Union’s main finding programme for supporting growth and jobs. The fund will
provide support for the implementation of activities including, research and development,
innovation, digital connectivity, business growth and entrepreneurship, low carbon, climate change,
employment, social inclusion, and skills and lifelong learning.

6. Project Identification, Prioritisation and Approval
6.1 Open Calls
The project identification and selection process is set out in Appendix 1. THE CWLEP Board will
always seek to issue an open ‘call for projects’ which will be notified to local partners and
organisations and advertised through the website and relevant press and stakeholder channels.
However, where funding windows are very short and/or where new projects of significant impact
are identified the Board reserves the right to adopt a more pragmatic time focused approach and
move directly to a Full Business Case (FBC). The CWELP is prepared to receive expressions of interest
at any time outside of the open call process that could then be considered in due course.
All projects seeking resources must support the aims and objectives of the Strategic Economic Plan.
Each project will be required to complete an Expression of Interest form that will allow an initial
assessment to take place.
The Expression of Interest will capture evidence and data in a common format. Individual project
sponsors will be free to supplement the information provided with additional information if they
wish to do so. It is anticipated that the standard of evidence provided will vary from scheme to
scheme depending on the state of development of the scheme. A lower standard of evidence and
data will negatively impact an assessment of scheme deliverability.

6.2 Involvement of Third Parties
To increase transparency and to ensure a fair and consistent process, support to deliver any CWLEP
Open Call is sought from partner organisation across Coventry and Warwickshire.
In the 2018 Open Call colleagues from Coventry City Council, Coventry University, CWLEP Growth
Hub, Warwickshire County Council, CWLEP Executive were involved in the scoring and technical
appraisal process.
CWLEP considers the input from key third parties in an advisory capacity as essential in managing the
programme effectively. For example, views from the Highways Agency, Network Rail and other Local
Enterprise Partnerships will be important when considering the deliverability and impact on the
wider network of any proposed strategic road or rail schemes. Where schemes have an impact on
train services, the appropriate Train Operating Company and Daft Rail will also be consulted for their
views.

6.3 Methodology for identifying a prioritised list of schemes
Expressions of Interest which will be assessed in light of the SEP assessment criteria – ambition and
rationale, value for money and delivery. All projects must clearly identify the rationale under-pinning
their submission as well as clearly defined outputs and outcomes. For transport projects a high level
WebTAG assessment should be provided.
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The CWLEP assessment model focuses particularly on Gross Value Added (GVA), cos benefit ratios,
leverage and projects with a high degree of strategic fit. Results are moderated to take into account
deliverability and risk to produce an overall assessment and ranking. Following moderation
recommendations are considered by the LEP Board which decides whether projects are – not taken
forward, placed on a reserve list or invited to submit a full business case.
Project sponsors will be informed of decisions and unsuccessful/reserve projects will be given a clear
explanation of why they have been classified as they have. Reserve projects are placed in a reserve
pipeline for consideration if further funding becomes available. The Programme Management Team
remain in contact and provide support where requested to help strengthen any future project
applications.

6.4 Full Business Cases and Assessment
6.4.1 Five Case Model Scoring
Within the Full Open Call Process applicants will be asked to submit Full Business Cases structured
based on the five-case model, for strategic, economic, commercial, financial and management
deliverability.
Business cases will be assessed by the Programme Management Team based on the five-case
model. This process has been structured on guidance from the Green Book Appraisal .
If more than one project under a single Pillar was awarded the same overall ranking, the
prioritisation would be decided on the ration of expected economic benefits in relation to the
costs.
If an organisation is submitting multiple applications, then that organisation should take steps to
prioritise projects and inform CWLEP accordingly.
Applications into the CWLEP Open Call are put through the agreed 6 Step Scoring and Appraisal
Process which is detailed below in the flow chart below:

Stage 1
Gateway Assessment;
all applications were
RAG rated

Stage 2

Stage 3

Scoring undertaken by 2
people independent of each
other and a further person
conducting a technical
appraisal

Applications
moderated where
there was a
discrepancy of 10%
between scorers

Stage 4
All scores wieghted
against approved criteria:
•Strategic case (35%)
•Economic case (25%)
•Commerical case (10%)
•Financial case (10%)
•Mangaement case (20%)

Stage 5
Ranking of Projects
Recommendations for
funding award to
Programme Delivery
Board

Stage 6
Programme Delivery
Board
recommendations to
main CWLEP Board
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6.4.2 Thematic
All business cases have been allocated a theme based on the five pillars within the Strategic
Economic Plan update:






Unlocking Our Growth Potential
Advanced Manufacturing and Engineering
Growing Our SME’s
Growing Our Talent
Culture and Tourism

6.4.3 Assessment of Applications
Stage 1: Gateway Assessment
Applications for funding are initially assessed against the Gateway Criteria agreed in advance by the
CWLEP’s Programme Delivery Team and agreed by CWLEP Board. The 2018 criteria were as follows:

(i)

Projects must be able to start on 1st April 2019 and complete by 31st March 2021.

(ii)

Projects must have political or strategic organisational approval.

(iii)

Match funding must be available and confirmed when submitting the FBC or confirmed
within 6 months of the application.

(iv)

Any planning applications must be submitted, and approval given within 6 months of
the submission of the FBC.

(v)

Projects must produce tangible benefits in line with the BEIS (or other funder) outputs.

(vi)

Projects must be compliant with State Aid regulations

(vii)

Projects must submit by the call deadline.

Following the gateway assessment, the following RAG ratings are awarded to each
application:

1. Green: the application has clearly passed all the Gateway questions with no
significant issues. These projects were then scored.
2. Amber: the applications which had passed a number of the Gateway questions but
had missing or incomplete information, which, if provided would enable them to
meet a full Gateway pass. For the sake of completeness these projects were scored.
3. Red: The applications failed the Gateway appraisal on significant issues such as not
being able to provide planning permission evidence or submitting no match funding
with the proposal.
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Stages 2-5: Scoring Assessment and Ranking of Applications
Applications that proceed through to the next stage are to be assessed and scored. Following the
receipt of application scores, a moderation exercise is also conducted.
The final scores are then weighted against the criteria within the CWLEP Assurance Framework and
ranked accordingly.
The top five ranked projects are further assessed against deliverability and technical appraisal results
are taken into account. The Growth Deal Programme Delivery Team make recommendations for
funding allocations. These are brought to Programme Delivery Board and CWLEP Board for final
decisions.

6.4.4 Technical Moderation Process
Currently projects over £20m of public sector grant will be subject to a higher level of appraisal in
accordance with Green Book guidance. All successful projects will be subject to a financial due
diligence assessment. The Accountable Body reserves the right to appoint independent consultants
acting on behalf of CWLEP to assist with assessments.
For transport projects the modelling and appraisal of projects contained in business cases must be
developed in accordance with the guidance published in WebTAG at the time the business case is
submitted to the CWLEP for approval. Appendix 2 provides details of specific requirements for
transportation projects.

6.5 Programme Entry and Approvals
Where a project changes significantly in scope, specification or deliverability during the approval
process, the LEP reserves the right to put the project on hold or return it to the previous stage of the
approval process until it can be satisfied that it still delivers suitable benefits and represents value
for money. If the LEP is not satisfied, it may withdraw approval and reallocate funding to other
projects via decision at Programme Delivery Board. Where a project changes significantly after it has
commenced the project will be required to complete a ‘project change request’. This will be
assessed and the LEP reserves the right to suspend, amend or withdraw funding from the project.

6.6 Value for Money (VFM) and Benefit Cost Ratio (BCR)
The methodology the Growth Deal Programme Management Team use to assess the value for
money of the Business Cases is strongly founded on guidance received from Central Government.
Particular attention is given to how different types of projects will be compared and assessed.
The CWLEPs approach to VFM assessment is compliant with DfT WebTAG guidance for Transport
projects and HM Treasury Green Book for economic development projects, all projects who apply for
funding are asked clearly to state VFM and BCR of projects and to detail their methodologies for
these calculations.
All projects must demonstrate VFM and BCR with project sponsors providing an assessment of VFM
and BCR (including allowance for deadweight, displacement and multiplier effects) and these
assessments will be reviewed by the Call scoring panel.
As appropriate VFM is subject to external scrutiny arrangements via a ’panel’ of external suppliers
and / peer-to-peer review, this could also include external evaluation and audit, for example
evaluation of the Growth Deal Programme. Such audit and evaluation findings are published on the
website.https://www.cwlep.com/sites/default/files/cwlep_growth_deal_201617_final_evaluation.pdf
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CWLEP has a commitment to annually review the findings of such scrutiny and implement improved
procedure when warranted. CWLEP aims to benchmark its assessment processes nationally in order
to maintain an appropriate level of comparison and ensure examples of good practice are identified
with an emphasis on CWLEP’s focus on continuous improvement.

6.7 Equality Duty
As part of the process for assessing projects the Accountable Body will take into account the
requirements of the public sector equality duty. It will require projects to submit a high-level
Equality Impact Assessment as part of the business case and reserves the right to request an indepth impact report.
Each project delivering under the Growth Deal Programme is expected to provide an Equality Impact
Assessment before the project commences – these are assessed and stored with the Accountable
Body.

7. Procurement and Contracting
7.1 Procurement
As Accountable Body, ultimate responsibility for ensuring that procurement activities are completed
correctly lies with Coventry City Council (CCC). The council have established procurement guidelines
that comply with UK and European Public Procurement Requirements. This policy can be viewed at:
http://www.coventry.gov.uk/info/17/doing_business_with_the_council/198/procurement_and_co
mmissioning/3
Any CCC procurement activity is supported by a specialist team based in its Place Directorate and will
be available to provide advice and support as Growth Deal contracts are awarded to project
sponsors.
Project sponsors will be able to use their own procurement rules as long as they are broadly
comparable to Coventry City Councils and can demonstrate they will achieve value for money, and
they must meet all legal requirements. The requirement to follow public procurement rules are
passed on to project sponsors through Grant Agreements as appropriate. The approach of each
individual project the procurement is included in the Project Delivery Plans. Project sponsors may
use framework contractors where they can demonstrate these have been properly procured and
demonstrates value for money. CWLEP reserves the right to seek independent expert opinion in
such cases.
Projects will be required through grant conditions to take into account the Social Value Act, e.g.
putting in place arrangements so that any contracts and new job opportunities will be promoted and
advertised locally.

7.2 Contracting
Grant Agreements will include all the obligations of the project sponsor and the Accountable body.
Key elements will include:
 All grant agreements that CWLEP enter into for funding clearly state the expected amount
and timing of spend used to deliver outcomes within the financial year
 Grant agreements have clearly defined milestones, timelines and output profiles
 All agreements allow CWLEP to withdraw from the project in the event there are significant
concerns relating to delivery spend and outputs.
 Acceptance by the project sponsor to external audit if required by CWLEP
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Confirmation by the project sponsor will meet any cost overrun;
Programme management tools for projects that are not progressing satisfactorily

7.3 State Aid
All projects will have to demonstrate to the satisfaction of the Accountable Body and prior to the
completion of legal documentation that they accord with European State Aid rules and guidance.
Projects are required to seek their own advice to satisfy their position on State Aid. In exceptional
circumstances where there is any concern regarding a project, the Accountable Body will seek
independent expert advice.

8. Risk Management Programme
8.1 Project Risk Assessment
Each project is required to complete a risk assessment at the start of the project and update it on an
on-going basis, enclosing it with each quarterly claim. A key principle in the governance of CWLEP
funding programmes is that they are managed by exception with appropriate risk-based approach.
All change requests are reported through the PDB.

8.2 Risk Log
The primary tool for managing the overall programme risk will be the maintenance of the Risk Log.
This is held by the Accountable Body. This document is designed to capture progress in project
delivery and identify at an early stage any risks which may impact on the ability of the delivery agent
to meet contracted commitments. It is a tool designed to help improve programme delivery and
support project managers in the delivery of their projects. The intention is to identify and mitigate
risks at an early stage before they can significantly impact on a project’s performance. The overall
risk position of each project will be reported to the Programme Delivery Board.

8.3 Programme Management
Release of funding to projects by the Accountable Body will normally be on defrayal of eligible
expenditure by the project (i.e. retrospectively) on a quarterly basis. CWLEP and the Accountable
Body reserve the right to consider the use of advanced payments in exceptional circumstances.
Projects are required to report progress quarterly even if they do not intend to draw down any grant
funding.
Project progress is assessed against key milestones and payments made when projects have:
 Provided certification for the work at key stages
 Key milestones have been achieved
 Evidenced defrayal
 Demonstrated eligible expenditure
Whilst on site, each project is inspected by the programme management team on a quarterly basis
or more frequent if required. The release of funding by the Accountable Body will be signed off by
the programme management team on behalf of the S151 Officer.
Programme management works to support individual projects with advice and guidance, and each
project is allocated a named contract officer in the programme management team. Where
necessary, specialist support will be brought in from partners or externally sourced.

25 | P a g e
CWLEP Board, 25th March 2019

37

Projects are expected to communicate at the earliest opportunity any key issues that may:
 Negatively impact the project in terms of spend profiles or general project performance, not
relying on the claims process to highlight any issues,
 Keep a clear and updated risk log which his accessible to the Programme Team,
 Provide a full update on delivery, risks, outputs and milestones with each of their quarterly
claims
The formal escalation policy is as shown below –
Tier

Lead

Criteria (RAG)

Action Options

1

Accountable Amber – (one quarter) UP to 10%
expenditure slips into future quarters
Body

Require a recovery plan.
Withhold payment/issue part payment claim

but does not impact end of year spend
profile.

2

Programme
Delivery
Board

Continuous Amber or RED.
Expenditure slips more than 10% into
future quarters.
Project change request sought.
Project forecasts missing end of year
targets.

Require a recovery plan.
Consider project Change request of less than
10% variation
Withhold payment/issue part payment claim.
Suspension of funding/Option to ‘Call in
‘project. *

3

CWLEP
Board

Projects that GD Sub-Committee
report to the Board where it has
significant concerns.

Recovery Plan
Consider project change request.
Consider project change request of more than
10%.
Withhold payment/issue part payment claim.
Suspension and/or withdrawal of funding

*Programme Delivery Board reserves the right to ‘call in ‘project sponsors for project review
As part of the development of a recovery plan and at the discretion of the Programme Delivery
Board, projects may seek to amend their delivery plan. Projects will be required to complete a
formal project change request which will be assessed in the light of the approved project and its
associated delivery plan. The final decision rests with the Project Delivery Board and will be made
within the context of CWLEP achieving its annual/programme output and expenditure targets.

8.4 Quality Assurance
The Programme Management Team undertakes quality assurance of information provided by
projects including claims and outputs. Verification is both systemised through the claims process and
is proportionate to the complexities and risks associated with the project. Sign off is independent to
the programme management officer that undertakes the checks.

9. Monitoring and Evaluation
9.1 Monitoring
All projects are required to make financial provision within their programme and project costs for
monitoring. Each project must identify its proposed monitoring metrics from the core list identified
by the government as well as any local metrics they may wish to use. These will be subject to sign off
by CWLEP. Monitoring information will be reviewed by the Programme Management Team and
reported to CWLEP.
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9.2 Evaluation
Evaluation will be proportionate and selective; taking into consideration the scale, value and scope
of an intervention. All evaluations will accord with national guidance issued by the government
including the Department for Transport for transport schemes.
Types of evaluation question include:
 Process evaluation: an assessment of what aspects of the project contributed to delivery of
project outputs
 Theory based evaluation: asks how the intervention succeeded by testing the effectiveness
of the mechanisms that were expected to be key drivers of impact
 Outcomes evaluation: asks whether outcomes moved in the desired direction and often
included contextual information to test non-project influences
 Impact evaluation: asks whether the intervention had any impact on observed outcomes,
providing a key component of assessments of both cost-effectiveness and cost-benefit
Individual project evaluation plans are viewed as pieces of a larger CWLEP Growth Deal monitoring
and evaluation strategy. Each project has to develop its own plan and methodology which is subject
to sign off by the Programme Management Team on behalf of CWLEP. Projects will meet the cost of
their evaluation. The timing of project evaluations will reflect the nature of the project. For example,
the development of a new learning centre would be evaluated after at least one full year in
operation.
Each year, CWLEP will consider a professionally prepared externally sourced evaluation of the whole
programme that will include numerical and financial data relevant to overview and assessment. The
narrative will highlight successes, impact and refer to areas that might be improved. The evaluation
will be shared with interested parties, will be published in summary on the CWLEP website and will
form a key part of the economic intelligence going forward. Results of this evaluation will be used to
inform reviewers of the Strategic Economic Plan.
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Appendix 1 – Project Identification and Selection Process (Section 6.1)

Call for
Projects

•CWLEP identifies the need to make a call for projects to develop an activity pipeline
•Issue and assess Expressions of Interest Form against criteria in the Assurance
Framework (ambition & rationale, value for money, delivery & risk)
•Board Action: Discuss and agree the recommendations by PDB to proceed to full
business case.

•Projects invited to submit full business caseincluding equality impact and state aid
assessments
•Assess
forms using the 5 case model ( Green Book Supplementary Guidance)
Full Business
•Board Action : Approve to award contract subject to confirmation of funding
Case

Contracting

Delivery

•Issue draft grant aid agreement
•Financial due diligence
•Complete evaluation plan and forward to BIS
•Programme Management Team and project sponsor complete agreement
•Draft rpoject communications plan
•Board Action: Receive confirmation the contract has been signed and project is in
delivery

•Quarterly claims, verification, audits, site visits and active managment
•Update programme risk log as required
•Progress reported to CWLEP Board/Delegated committee/Business group and
update website
•Visits (Board Members, Ministers, Government Officials & other key stakeholders)
•Make payments
•Board Action: Receive updates on progress towards outcomes and finances

Project Close

•Project completes on site
•Final claim and checks after financial completion
•Publicity including Growth Deal plaque on site
•Board Action: Receive notification of project completion

Monitoring
& Evaluation

•Ongoing post programme monioring (as applicable)
•Evaluation completed by project and reviewed
•Evaluation reported to Board and oublished on CWLEP website
•Board Action: Consider relevant findings of evaluation reports for future
investment decisions
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Appendix 2 – Transport Scheme requirements (Section 6.4.3)
Introduction
Projects are recommended to contact the CWLEP/Accountable Body early to discuss whether the
study approach is fit-for0purpose, particularly in relation to modelling and Social & Distributional.
CWLEP will apply WebTAG in a proportionate and robust way. Contacts for transport scheme
guidance are:
Adrian Hart, Team Leader, Strategic Transport Policy and Projects, Warwickshire County Council.
(e-mail: Adrianhart@warwickshire.gov.uk Tel. 01926 412111)
Jo Shore, Head of Infrastructure Delivery, Coventry City Council
(e-mail: Jo.Shore@coventry.gov.uk Tel. 02476 927042)

Evidence
The modelling and appraisal of schemes contained in business cases must be developed in
accordance with the guidance published in WebTAG at the time the business case is submitted to
CWLEP for approval. However, the LEP reserves the right to undertake additional assessments or
methodologies to prioritise and assess the overall business case for a scheme.

Eligibility
Some schemes will not be considered eligible for funding if they do not meet certain criteria such as
good strategic fit and deliverability. In addition, the following eligibility criteria will also be applied;
 Guide minimum project value: £1m total project costs;
 Inclusion of Wider Economic Benefits to be explicitly allowed in the BCR assessment, thereby recognising the wider picture but still ensuring that its inclusion is reasonably
evidenced;
 Minimum local contribution of 20% across the funded programme, 10% minimum on any
individual scheme (Optimism Bias cot excluded);
 Project cost plans to include Optimism Bias and a Quantified Risk Level in accordance with
Green Book and WebTAG; and
 Projects funding will be based on CWLEP not:
o Bearing any financial project risk
o Providing funding beyond the capped funding level

Value for Money
Value for Money will be assessed in accordance with DfT guidance (including former guidance for
Local Transport Bodies on value for money). In addition to the normal consideration of monetised
impacts (by way of standard WebTAG compliant BCR adjusted for quantitative and qualitative
factors in line with Department for Transport guidance) and an additional statement will be
included to set out how the following factors, under a broad heading of ‘Economic Structure and
Productivity’ have impacted the prioritisation assessment and selection of schemes for funding:





Business Efficiency
Business Investment
Labour Market Efficiencies; and
Links to national transport networks and international gateways.
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Whilst it is anticipated that many of the projects to be assessed by CWLEP will benefit from some
level of BCR assessment (even if this is not a complete fully developed assessment) those projects
which do not will be assessed based on what quantitative and qualitative evidence that the project
sponsor will be able to provide. Projects without some form of BCR assessment will not be
automatically precluded from the outline business case stage and prioritisation process, although
they will not score as highly in relation to this consideration in the deliverability appraisal. A BCR is
required for schemes submitting a full business case.
High value for money will be maintained by CWLEP considering schemes that meet a minimum VfM
threshold in excess of 2.0 (high or very high). However, in exceptional circumstances it will consider
schemes with a VfM between 1.5 and 2.0 (medium). Examples of exceptional circumstances may
include:





Projects that indirectly benefit / maximises the benefits of strategic / transformational
projects such as HS2,
Projects that are sequentially required to take place before other more impactful schemes
take place,
Projects where the impact of the scheme makes significant impact in the immediate locality
in addressing deprivation and or a barrier to economic growth,
Projects that have a high degree of strategic fit.

Assessments
Assessments must be based on forecasts which are consistent with the definitive version of NTEM
(DfT’s planning dataset), though this does not prevent CWLEP considering alternative planning
assumptions as sensitivity tests and considering the results of these in coming to a decision about
whether to approve a scheme.
CWLEP will exercise particular caution if asked to consider projects that have been previously
proposed and rejected on value for money grounds. It will look at the reasons for the previous
rejection and ask whether costs, scope or circumstances have changed to such an extent as to be
likely to change the previous assessment.
The appraisal and modelling will be scrutinised by CWLEP and this will be undertaken independent of
the promoting authority. Business cases will be subject to review by the Transport Business Group.
At Expression of Interest stage, submissions will be assessed by CWLEP transport leads to ensure
that the modelling and appraisal is sufficiently robust and fit fir purpose for the scheme under
consideration, including verification that the appraisal meets the guidance set out in WebTAG.
Projects within Coventry will be the subject of review by Warwickshire County Council Transport
Team and projects within Warwickshire will be subject to review by the Coventry City Council
Transport Team.
At full business case projects will be subject to an independently commissioned assessment* at the
applicant’s own cost.
(*including the production of a Value for Money (VfM) statement in line with published DfT WebTAG
guidance summarising their overall assessment of the economic case).
VfM assessments will be signed off as true and accurate by the independent panel put together by
CWLEP, working alongside the Programme Management Team.
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External views on business cases
CWLEP reserves the right to invite and consider any external comment and/or scrutiny of business
cases prior to approval. Bidding authorities should place their business case on their own websites
when bids are submitted for funding so that external comment is possible. CWLEP will publicise
these on its own website.
For development projects involving an element of transport, there may be a need to review the level
of information published to reflect commercial confidentiality. Opinions expressed by the public and
stakeholders will be considered when projects are being assessed and reported on to the Board as
appropriate.

31 | P a g e
CWLEP Board, 25th March 2019

43

This page is intentionally blank

CWLEP Board, 25th March 2019

44

2

Agenda Item 5 – Appendix 2 - LAF Detailed Changes

Date: 25 March 2019
Agenda Item 5
Title: Appendix 2 – CWLEP Local Assurance Framework detailed changes
2018 Document
Reference
Section 1
Introduction
Section 1
Introduction

Section 2
Governance

Section 2
Governance

2019 Document Changes
Re-direct link embedded at 1.1 to
direct to 2019 LAF linked to the
website
Added additional line to the
statement at 1.2 to reference
Digital capabilities. ‘It is a major
player in the Digital arena which
plays a key part in the local
economy’.
Board responsibilities,
Additional wording at 2.1 (bullet 7)
adding in – Making Investment
Decisions in line with ‘and in
support of’ the Strategic Economic
Plan (SEP).
Additional engagement statement
(bullet 10) adding in – Engaging
with the WMCA and Midlands
Engine in support of the WMLIS.

Current AF Status
Link exists but points to
incorrect item.

Minimum we need to meet
the New Govt Guidance
Publish Local Assurance
Framework on the CWLEP
website

Changes Required to be
Best in Class
N/a

Reference to advanced
manufacturing and
engineering sector only

N/a

N/a

Detailed Board
responsibilities in section
2.1.
No Board TOR on website

Document TOR for website
to include Role and
Responsibilities

TOR, Roles and
Responsibilities to be
embedded within website

N/a

Identify additional WMCA
cross boarder collaboration

N/a

1
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Agenda Item 5 – Appendix 2 - LAF Detailed Changes

2018 Document
Reference
Section 2
Governance

Section 2
Governance

Section 2
Governance

2019 Document Changes

No changes required to the
document.
However, website publication of
meetings and Agendas for ‘All
Group Companies’ has to be
addressed.
Additional section has been
added: Additional private sector board
members are recruited through a
specialist recruiter using various
specific job boards and
publications searching both locally
and nationally. Once identified
candidates are interviewed and
engaged by the CWELP
Board/Executive recruitment panel
to ensure their suitability
Updated current Board details to
section 2.1 update as at January
2019.

Minimum we need to meet
the New Govt Guidance

Changes Required to be
Best in Class

From March 2018, CWLEP
will publish meeting papers
and agendas for:
CWLEP Board
Finance and Governance
Board
All CWLEP Group Companies
Referenced in document but
not actioned on website

Set up Group Companies tab
in website. Add, Overview,
Objectives, Members in line
with Business Groups.

Any sub-committees which
involve decisions about
public money.
Define TOR/Objectives for
each and add
Agenda/Minutes publishing
(redacting as appropriate).

References to the
recruitment process does
not currently appear in the
LAF.
The methodology of who can
approve and extend current
board members reappointment are set out in
the Articles of Association.

The LEP should outline, or
refer to, its appointment
process for Board Members
(public and private sector),
Chairs and Deputy Chairs in
the Local Assurance
Framework. They should
advertise openly, on a
variety of platforms

LEP should also add Chair
appointments, although
not public appointments,
Government offers to list
these vacancies on the
Centre for Public
Appointments website.

Latest LEP on a Page current
Board members section is
extracted and embedded.

Update to latest 2019
version of document

N/a

Current AF Status
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Agenda Item 5 – Appendix 2 - LAF Detailed Changes

2018 Document
Reference
Section 2
Governance

Section 2
Governance
Section 2.2 Joint
Committee

Section 2.3
Finance and
Governance Board

2019 Document Changes

Current AF Status

Minimum we need to meet
the New Govt Guidance
Wherever possible, MCA’s
and LEPs should agree and
adopt one single Local
Assurance Framework which
explains the process and
policies each institution has
in place to ensure value for
money and the appropriate
use of public funding. All
LEPs and MCAs should
ensure that they agree and
publish a statement in their
Local Assurance
Framework(s).
Exemption application in
process.

Changes Required to be
Best in Class
Wherever possible, MCA’s
and LEPs should agree and
adopt one single Local
Assurance Framework
which explains the process
and policies each
institution has in place to
ensure value for money
and the appropriate use of
public funding. All LEPs and
MCAs should ensure that
they agree and publish a
statement in their Local
Assurance Framework(s).

Extend the statement on WMCA to
include: CWLEP is an active supporter and
influencer of the WMCA, taking a
leading role on the WMCA board.
THE CWLEP Chair is also the Chair
for the WMCA Strategic Economic
Development Board. A number of
directors represent Coventry and
Warwickshire on boards covering
investment, housing and land
issues.

The creation of the West
Midlands Combined
Authority offers a substantial
opportunity to boost the
economic growth of the
West Midlands.

Updated LEP on a Page statement
included for January 2019

Includes 2018 LEP on a Page
statement

N/a

N/a

Section detail remains the same.
Added in list of members of the
Joint Committee.

Joint Committee role and
responsibilities
Without listing membership

Describe the arrangements
for enabling effective
meaningful engagement of
local partners

N/a

No inclusion of any Role and
Responsibility for F&G Board

Clear lines of accountability
to the LEP Board and where
applicable the Accountable
Body.
Publish agenda, minutes and
papers (redacting as
appropriate)

Best practice suggests that
the LEP should have a
designated governance and
transparency page which
includes the LEP’s Local
Assurance Framework,
policies and processes in
one place.

Include a full section on Finance
and Governance Board its role and
responsibilities in reviewing risk
and the use of public funds.

3
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2018 Document
Reference
Section 2.4
Programme
Delivery Board

Section 2.5
Executive and
Secretariat Group

Section 2.6
Business Groups

2019 Document Changes

Current AF Status

Expands on the current statement
to ensure clarity to the role of PDB:
Included a full section on
Programme Delivery Board its role
and responsibilities in reviewing
risk and the use of public funds.

The LEP Board has reviewed
and renamed its Growth
Deal Sub-committee to the
Programme Delivery Board
with formal terms of
reference and given it
delegated authority to
manage capital funding….

Add in Link to Website and update
reference to CWLEP Board
detailing outline responsibilities of
the group.
Take out reference to Operational
Group and also Joint Committee.

This group reports to the
Operational Group and onto
LEP Board and Joint
Committee. It is responsible
for the delivery of activity
related to strategy, policy
and implementation of
Growth Deals and other
funding packages….

Remove ‘Terms of Reference’ and
replace with ‘Objectives’.
Take out Operational Group and
replace with PDB.
(Additionally, requires an updated
consistent approach to all Business
Groups appearance within the
website.)

Currently states: - each
Business Group have formal
work programmes and
‘Terms of Reference’.
All have Objectives but not
TOR’s
The Operational Group
commissions work from
these groups.

Minimum we need to meet
the New Govt Guidance
Clear lines of accountability
to the LEP Board and where
applicable the Accountable
Body.
Publish agenda, minutes and
papers (redacting as
appropriate)

Outline how the
independent secretariat will
function.

Business Groups should have
a reference on the website.
Neither the LAF or NAF
states they should have
minutes etc published

Changes Required to be
Best in Class

N/a

To ensure that all Board
Members, whether from
the public, private or third
sector organisation, can
access impartial advice and
support from the LEP as a
collective enterprise, the
LEP requires an
independent secretariat.

N/a

4
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2018 Document
Reference
Section 2.7
Diversity of the
Board and Sub
Groups

Section 2.8
Terms of Reference

2019 Document Changes
2.7 reworded detailing the
commitment to both Diversity and
Equality identifying the board has
a Diversity and Equality Champion.
Add: - In order to continue to
improve its mixed gender, sectoral
and ethnic balance within the
board and it’s sub groups, CWLEP
has the support of a board level
Diversity and Equality champion.
Taking out reference to regularly
holding meetings with the TUC as
part of its broader accountability.
Updated the SME representation
in the document but needs to be
added to the website.
Add the extension: Terms of reference ‘or objectives’
for each business group.
Update as in 2.6
Added details of scheme of
delegation and referenced it in
policies and processes page on the
website.
(Additionally, need to add Sub
Boards membership and objectives
to website)
Agree and add Board TOR.

Current AF Status

Covers the requirement and
is inclusive of holding
meetings with the TUC as
part of the broader
accountability.
Also defines 3 SME
champions
SME Champion’s not
detailed on website.

All groups within the LEP
have clearly defined terms of
reference.
There is no reference to the
scheme of delegation.
There is no reference to the
Sub Boards on the website.
There are no Terms of
Reference for the Board on
the website.

Minimum we need to meet
the New Govt Guidance

Set out the LEP’s
commitment to diversity,
including a diversity
statement.
Clearly define an SME
Champion to be named on
the website

The Local Assurance
Framework should also
explain the membership
requirements of the Board
and Sub-Boards.

Changes Required to be
Best in Class

Set out the LEP’s
commitment to Diversity
and in addition Equality.
Appoint a Diversity and
Equality Champion.
Name an SME champion on
the website.

N/a

LEPs should publish a clear
scheme of delegation

5

CWLEP Board, 25th March 2019

49

2

Agenda Item 5 – Appendix 2 - LAF Detailed Changes

2018 Document
Reference
Section 2.9
Status and Role of
the Accounting
Body

Section 2.11
Code of Conduct

Section 2.14
Privacy Policy

2019 Document Changes
Reference to DCLG changed to
MHCLG cover the full list as set out
and elements of the list have been
clarified.
Redefined the Accountable bodies
involvement with the F&G Board
and representative membership of
wider executive group.
Item vi now extended to note who
instigates the clawback of funding,
being PDB with the Accounting
Body being kept informed.
Replace’ induction pack’ with
additional information –
‘induction pack outlining their
roles and responsibilities, code of
conduct and declaration of interest
information’.
Add- ‘if required’ to training need
Add a new section.
Privacy Policy.
CWLEP Privacy Policy is published
on the CWLEP website.
CWLEP is a member of the ICO and
an advocate of the General Data
Protection Regulations (GDPR).
Add link to Privacy Policy.

Current AF Status

Minimum we need to meet
the New Govt Guidance

Changes Required to be
Best in Class

Defines the accounting
bodies role for the LEP.
Item vi states the accounting
body is responsible for
pursing clawback of funding.

N/a

N/a

Lack of information – states
‘induction pack’

LEPS to ensure that all Board
Members and LEP Officers
can access an induction and
training programme.

N/a

There is no reference to
GDPR or processes for data
handling

Set out the processes the
LEP has in place for data
handling.
The LEP must place
appropriate data protection
arrangements in line with
the Data Protection Act
1998, GDPR and Data
Protection Act 2018.

N/a

6
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2018 Document
Reference
Section 3.1.1
Publication of
material

2019 Document Changes
Must publish for all boards ‘Terms
of Reference’ agendas and
meeting minutes of all boards,
sub-boards, and business groups.
See Section 2.6.

Section 3.3
Scheme of
Delegation

Section 4.1
Democratic
Accountability

Current AF Status

3.1.1 Publication of material,
states TOR’s must be
published.
Only evidence for all groups
is overview and objectives.

Minimum we need to meet
the New Govt Guidance
Each LEP must explain on an
easily accessible part of their
website the documentation
they will routinely publish.
As a minimum publish Board
and sub-board minutes and
papers

Changes Required to be
Best in Class
AS a commitment LEPs
must include a
commitment to meet the
timelines for publishing,
both prior and post
meetings.

LEP’s should publish a clear
scheme of delegation.

N/a

Added a new section
All officers and executives within
CWLEP conduct their financial
and contractual duties within a
specified scheme of delegation
which is published on the
website.
Already added to the website.
Replace bullet with: - Local
authorities will each have one
CWLEP Board place allocated and
are able to participate fully at
board meetings. All local
authorities must also take
responsibility as a group to
ensure an equal gender balance
in total across their appointees to
the board (‘B’ Directors) and
strive to support the overall
ethnic diversity of CWLEP.

No reference

(bullet 1) Local authorities
(from 20th March 2017) will
each have one LEP Board
place allocated and are able
to participate fully at
meetings. At this point……

The LEP should outline, or
refer to, its appointment
process for Board members
(public and private sector),
Chairs and Deputy Chairs
within the Local Assurance
Framework……

It is best practise to
ensure a diverse board that
draws on the
representation of sectors
and all parts of its
geography, with
representation from
entrepreneurial and
growing start-ups and from
the voluntary and
community sector bodies
7
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2018 Document
Reference
Section 5.1
Partnership
Working

Section 6.1
Open Calls

2019 Document Changes
Addition (bullet 1) and the
integrated approach to ‘transport
and’ infrastructure.
Add reference to working with the
LEP network: ‘In addition to the above partner
workings CWLEP will engage with
the LEP Network and support
other LEP’s as appropriate.’
Additional text for clarity added: The Board reserves the right to
adopt a more pragmatic time
focused ‘approach and move
directly to a Full Business Case’

Current AF Status

Need to expand on: (bullet 1) and the integrated
approach to infrastructure.

Minimum we need to meet
the New Govt Guidance

Changes Required to be
Best in Class

Commit to working with the
LEP Network.

N/a

N/a

N/a

No reference to LEP Network

The Board reserves the right
to adopt a more pragmatic
time focused approach.

8
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2018 Document
Reference
Section 6.2
Involvement of
Third Parties

Section 6.3
Methodology for
identifying a
prioritised list of
schemes

Minimum we need to meet
the New Govt Guidance

Changes Required to be
Best in Class

2019 Document Changes

Current AF Status

In addition to the existing details
the following paragraph will be
added to lead on transparency of
third-party involvement ‘To increase transparency and to
ensure a fair and consistent
process, support to deliver any
CWLEP Open Call is sought from
partner organisation across
Coventry and Warwickshire.
In the 2018 Open Call colleagues
from Coventry City Council,
Coventry University, CWLEP
Growth Hub, Warwickshire
County Council, CWLEP Executive
were involved in the scoring and
technical appraisal process.’

CWLEP considers the input
from key third parties in an
advisory capacity as essential
in managing the programme
effectively. For example,
views from the Highways
Agency, Network Rail and
other Local Enterprise
Partnerships will be
important when considering
the deliverability and impact
on the wider network of any
proposed strategic road or
rail schemes. Where
schemes have an impact on
train services, the
appropriate Train Operating
Company and DfT Rail will
also be consulted….

Describe the arrangements
for enabling effective and
meaningful engagement of
local partners

N/a

In addition, for clarification –
‘Reserve projects are placed in a
reserve pipeline for consideration
if further funding becomes
available. The Programme
Management Team remain in
contact and provide support where
requested to help strengthen any
future project applications.’

Project sponsors will be
informed of decisions and
unsuccessful/reserve
projects will be given a clear
explanation of why they
have been classified as they
have.

Detail how the current
arrangements are
appropriate

N/a

9
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2018 Document
Reference
Section 6.4.1
Five Case Model
Scoring

2019 Document Changes
In addition, for clarification Within the Full Open Call Process
applicants will be asked to submit
Full Business Cases structured on
the basis of the five-case model,
for strategic, economic,
commercial, financial and
management deliverability.

References to model scoring on a
high, medium, low appraisal
process have been replaced by
the above.
Added to ensure focus of
expectations are met ‘If an organisation is submitting
multiple applications, then that
organisation should take steps to
prioritise projects and inform
CWLEP accordingly.’

Current AF Status

Business cases are assessed
by the Programme
Management Team based
on the five-case model. This
process has been
structured on guidance
from the Green Book
Appraisal.

Minimum we need to meet
the New Govt Guidance

In order to demonstrate
public funding decisions
have been made on merit,
the LAF should include a
section explaining the
decision-making process
relating to decisions
involving public funding and
the governance mechanisms
in place

Changes Required to be
Best in Class

N/a

A clear process for recording
decisions reached and
promptly communicating
these to the Accountable
Body (and applicant or public
where applicable).

Additionally, the agreed 6 step
scoring appraisal and process
flow have been added.

10
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2018 Document
Reference
Section 6.4.3
Assessment of
Applications

2019 Document Changes

Replace Technical Moderation
process with New re-written
section 6.4.3 reflecting the current
review processes starting with a:
Stage 1- Gateway assessment with
RAG report agreed in advance by
the Programme Delivery Team and
CWLEP Board.
Stages 2-5
Assessment/Ranking/Moderation/
Weighting. The top five projects
being further assessed against
deliverability and technical
appraisal.
Maintain the >£20m section and
reference to transport projects

Current AF Status
The detailed Technical
moderation process
description.
Reference to - Currently
projects over £20m of public
sector grant will be subject
to a higher level of appraisal
in accordance with Green
Book guidance. All successful
projects will be subject to a
financial due diligence
assessment……
For transport projects the
modelling and appraisal of
projects contained in
business cases must be
developed in accordance
with the guidance published
in WebTAG at the time the
business case is submitted to
the CWLEP for approval.
Appendix 2 provides details
of specific requirements for
transportation projects.

Minimum we need to meet
the New Govt Guidance

CWLEP having its own
monitoring and evaluation
plan, with details of project
level evaluations and
requirements for transport
projects clearly outlined

Changes Required to be
Best in Class

We will explicitly add into
the Assurance Framework
details of the yearly
independent evaluation of
the LEPs activity including
its Growth Deal
Programme.

11
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2018 Document
Reference
Section 6.5
Programme Entry
and Approvals

2019 Document Changes

Current AF Status

Minimum we need to meet
the New Govt Guidance

Changes Required to be
Best in Class

Reduced section take out decision
stages: -

‘Where a project changes
significantly
in
scope,
specification or deliverability
during the approval process, the
LEP reserves the right to put the
project on hold or return it to
the previous stage of the
approval process until it can be
satisfied that it still delivers
suitable benefits and represents
value for money.
If the LEP is not satisfied, it may
withdraw
approval
and
reallocate funding to other
projects
via
decision
at
Programme Delivery Board.
Where a project changes
significantly after it has
commenced the project will be
required to complete a ‘project
change request’. This will be
assessed and the LEP reserves
the right to suspend, amend or
withdraw funding from the
project.’

After full consideration, the
LEP Board will identify a
programme of projects.
Where there are significant
time constraints, the Board
reserves the right to
delegate programme
formation to the Programme
Delivery Board.
The stages the LEP will
employ are as follows: 1) Pipeline
2) Conditional approval
3) Final Approval
4) Assign to reserve list
5) Rejection of project

The LEP should ensure that it
delivers and implements
projects effectively. Where
the LEP awards Government
funding in its LAF the LEP
should set out how it will: openly advertise the funding
opportunity, assess
applications, make the
award through the formal
agreement, monitor
progress for the lifetime of
the project, and maintain a
robust audit trail to
demonstrate compliance.

N/a

12
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2018 Document
Reference
Section 6.6
VFM & BCR

2019 Document Changes
Additional Clarification of
processThe CWLEPs approach to VFM
assessment is compliant with DfT
WebTAG guidance for Transport
projects and HM Treasury Green
Book for economic development
projects, all projects who apply for
funding are asked clearly to state
VFM and BCR of projects and to
detail their methodologies for
these calculations.
All projects must demonstrate
VFM and BCR with project
sponsors providing an assessment
pf VFM and BCR (including
allowance for deadweight,
displacement and multiplier
effects) and these assessments will
be reviewed by the Call scoring
panel.
Paragraph on fully compliant
process is removed as it is already
covered above.
‘As appropriate VFM is subject to
external scrutiny arrangements via
a ‘panel’ of external suppliers and
per to peer review, this should also
include external evaluation and
audit’

Current AF Status

The methodology the
Growth Deal Programme
Management Team use to
assess the value for money
of the Business Cases is
strongly founded on
guidance received from
Central Government.
Particular attention is given
to how different types of
projects will be compared
and assessed.
Our approach is therefore
fully compliant with Dft
WebTAG guidance for
transport projects and HM
Treasury Green Book for
economic development
projects.

Minimum we need to meet
the New Govt Guidance

Confirm where applicable,
investment decisions will be
made for all funding with
reference to statutory
requirements, conditions of
funding……..

Changes Required to be
Best in Class

N/a

13

CWLEP Board, 25th March 2019

57

2

Agenda Item 5 – Appendix 2 - LAF Detailed Changes

2018 Document
Reference
Section 6.7
Equality Duty

2019 Document Changes

Removed as already covered –
‘The content will be taken into
account as part of the business
case assessment.’

Section 7.2
Contracting

Key elements to be added to add
clarity –
All grant agreements that CWLEP
enter into for funding clearly state
the expected amount and timing
of spend used to deliver outcomes
within the financial year
 Grant agreements have
clearly defined milestones,
timelines and output
profiles
 All agreements allow
CWLEP to withdraw from
the project in the event
there are significant
concerns relating to
delivery spend and
outputs.

Current AF Status

Minimum we need to meet
the New Govt Guidance

Changes Required to be
Best in Class

As part of the process for
assessing projects the
Accountable Body will take
into account the
requirements of the public
sector equality duty. It will
require projects to submit a
high-level Equality Impact
Statement as part of the
business case

LEPs should set out their
arrangements to ensure
transparency in LEP
operations and decisions.

N/a

Grant Agreements will
include all the obligations of
the project sponsor and the
Accountable Body.

LEPs should set out their
arrangements to ensure
transparency in LEP
operations and decisions.

N/a
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2018 Document
Reference
8.2
Risk Log

8.3
Programme
Management

Annex A

Annex B

2019 Document Changes

Current AF Status

The primary tool for
Added to define who maintains the
managing the overall
logprogramme risk will be the
This is held by the Accountable
maintenance of the
Body
programme’s Risk Log.
Added to clarify/identify early
warning requirement1.Negatively impact the project in
terms of spend profiles or general
project performance, not relying
on the claims process to highlight
any issues,
2.Keep a clear and updated risk log
The majority existing
which his accessible to the
Programme Management
Programme Team,
section remains in full.
3.Provide a full update on delivery,
risks, outputs and milestones with
each of their quarterly claims.
Take out: Programme management works to
support individual projects with
advice and guidance …….
Being replaced by the above.
Replaced with Appendix A slight
adjustments to bullets in call for
projects and full business case.
No change apart from contact
point.

Minimum we need to meet
the New Govt Guidance

Changes Required to be
Best in Class

N/a

N/a

N/a

N/a

Appendix A

N/a

N/a

Appendix B

N/a

N/a
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Reminder of the Background and Context
•

Partnership between WMG, Coventry and Warwickshire Local Enterprise
Partnership and Coventry City Council

•

£80m awarded in December 2017 through the Faraday Challenge – a £246 million
commitment on battery development for the automotive electrification market

•

Creation of a state of the art R&D facility on the outskirts of Coventry and the
establishment of a Research Technology Organisation

•

Nick Abell is the CWLEP representative on the UKBIC Board as a Non-Executive
Director
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What benefits will the UKBIC bring to our region?

 c.150 new jobs plus many more throughout
the supply chain
 18,000m2 state of the art R&D facility
 Industry focussed supporting OEMs and
suppliers
 Creates scope for further investment
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Whitley Automotive Village
The NBMDF will be located at
Whitley Automotive Village,
the focal point of CWLEP’s
investment in developing the
automotive industry – almost
£60m to date.

Whitley North
Junction
Upgrade £14m
WMG Degree
Apprenticeship Centre
(<2 miles) £10.7m

Whitley South
Infrastructure
£35m

Whitley Automotive
Village
60Ha, Outline Planning (R&D)
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Site Plan
and
Layout
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Fly Through
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The West Midlands Opportunity

■ The prize on offer for the West Midlands is the opportunity to
secure volume battery manufacturing at the “giga-scale” for the
region
■ Batteries don’t travel well, so if battery production happens here
there is a high probability that the region will make also an
attractive location for vehicle production.

UKBIC
commercial in confidence
© 2018
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m23.07

WMCA investment in UKBIC will be key in securing these
opportunities for the West Midlands.

The potential bigger opportunity

GIGAFACTORY
UKBIC
c.150 new jobs
£160m investment
18,000m2 building

c.1850 new jobs
£1.1bn worth of investment
125,000m² building with £2,355m
turnover
Improved regional productivity

UKBIC
commercial in confidence
© 2018
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Extensive supply chain development

Progress and Next Steps
• Key senior management has been appointed including Jeff Pratt as MD
and recruitment for a range of technical positions underway
• Ongoing industry engagement regarding usage
• Orders for manufacturing machinery being placed with international
suppliers
• Construction work started on site at Rowley Road 4th March 2019 with
ground breaking 21st March
• Facility launch date scheduled for April 2020

CWLEP Board, 25th March 2019

69

This page is intentionally blank

CWLEP Board, 25th March 2019

70

Date: 25th March 2019
Agenda Item 8
Title: Programme Delivery Board Report
1

Purpose of Paper

1.1

This paper details the Q3 position of projects within the Growth Deal Programme and details projects
by exception which have a RED or AMBER and Amber/ Green status projects where Programme
Delivery Board have previously requested an update.

2

Project Progress

2.1

Out of the 41 Growth Deal projects, 2 are rated RED, 4 AMBER and 35 GREEN or AMBER/GREEN.
Table 2.1 gives an overview of the projects. Section 5 below details the Programme performance
against spend targets.

2.2

Appendix 1 provides a full breakdown of the GD programme projects in delivery.
Table 2.1 – Project Ratings
Risk Rating

Project

Comments

RED

Rugby Construction Technology and
Innovation Centre

RED

A46 N-S Corridor Stanks

AMBER

Europa Way

AMBER

CSW Broadband

Update provided in section 3.4

AMBER

Bermuda Connections
(GD & Growing Places)

Update provided in section 3.5

AMBER

Cathedral Lanes

Re-profile request in section 3.6

AMBER / GREEN

Duplex Fund

Re-profile request in section 3.7

AMBER / GREEN

Warwick Arts Centre

Update provided in section 3.8

AMBER / GREEN

AME Expansion

Update provided in section 3.9
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3

Projects in Delivery

3.1

Rugby Construction Technology and Innovation Centre RED

3.1.1

At the previous CWLEP Board on the 21st of January, it was reported that the Rugby Construction
Technology and Innovation Centre officially withdrew from the Growth Deal Programme. The Growth
Deal Programme Team (GDPT) are working with the project to support the retention of the £83k
already drawn down by the project. Follow up correspondence with both the College and local MP
Mark Pawsey, has happened confirming the decision to withdraw and acceptance by the CWLEP of the
position.

3.2

A46 N-S Corridor Stanks RED

3.2.1

Due to issues and delays with awarding contracts for works on site, the project has submitted revised
milestones and informed the PDB of a delay to the start of construction from 19/20 Q1 to Q2, resulting
in deferment to the completion of the Project from Q1 20/21 to Q4 20/21

3.2.2

The PDB requested that the Project provide a further update at the next meeting in May.

3.3

Europa Way AMBER

3.3.1

The project informed PDB of a delay to the planned Q4 spend relating to project development costs.
Works that were due to commence in January and are now expected to start in April 2019.As a result
of this, the project has submitted a change request to re-profile £48,600 from 18/19 to 19/20.

3.3.2

PDB approved the change request to allow the project to re-profile £48,600 from 18/19 to 19/20

3.4

CSW Broadband AMBER

3.4.1

At January’s PDB, the Board requested an update with regards to potential changes with the current
partnership arrangements. The project has confirmed that Coventry City Council is seeking to
withdraw from the project. This is primarily due to changes in the internet connectivity market
including £60m private investment from City Fibre as part of their ‘Fibre to the Home project’ offering
near gigabit internet connections across the City.

3.4.2

The Programme Delivery Board noted that there will be little impact on outcomes on premises
connected as overall there would be an increase in premises connected to Full Fibre.

3.4.3

To allow time to process the changes the project have requested a slippage of £77,649K into 19/20
financial year. The project is confident that this variance will be caught up in the next two quarters and
work on the project to provide coverage to properties and businesses that need it is ongoing.

3.4.4

The PDB approved the request to re-profile £77,649K from 18/19 to 19/20

3.5

Growing Places – Bermuda Connectivity AMBER

3.5.1

The project has informed PDB of a change to its milestone schedule and have moved its completion
date from June 2020 to Sep/Oct 2020. This is due to a delay on the detail design being completed, to
allow for the procurement and delivery of required Japanese Knotweed works.

3.5.2

The PDB noted the project update and the change to its completion date from June 20/20 to Sept/Oct
2020.

3.6

Cathedral Lanes AMBER

3.6.1

Shearers Property Group, who are leading the refurbishment of Cathedral Lanes were unable to
commence works without the Coventry Cross being relocated. The Coventry Cross project is now well
underway and near completion for the end of March which means that Shearers will be able to start
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the works on Cathedral Lanes immediately thereafter. The Project is now requesting a slippage
of £92,121 into Q1 19/20.
3.6.2

This slippage is a consequence of the lease signed with Shearers and the request from the restaurant
premises that they would prefer works not to commence on the terrace and public realm until after
Christmas due to the potential commercial disruption the works could cause.

3.6.3

The lease that has been signed with the new tenant reflects this but there was no conversation with
the programmes team at the time and was therefore outside the control of the programmes team.
The result to the Growth Deal project has been a delay in our projects work.

3.6.4

The PDB approved the request for the Project to slip £92,121 from Q4 2018/19 into Q1 2019/20.

3.7

Duplex Fund AMBER/GREEN

3.7.1

Legal documents are due to be finalised in the next couple of weeks. Once the documents are in place,
Coventry City Council and Warwickshire County Council will immediately invest a total of £400,000 into
the Duplex Investment Fund through an initial loan drawdown.

3.7.2

A high level of interest has already been generated and a previously stated pipeline of >£200,000 is
expected to grow rapidly. Formal PR will be delivered once the scheme has launched. (Once PR has
acquired central government sign-off). No formal dates have been announced yet.

3.7.3

As a result of the slight delay in completing the complex contracting the project requested a slippage
of £260K from 18/19 to 19/20 and 20/21. The PDB approved the request to move £260K from 18/19
to 19/20 and 20/21.

3.8

Warwick Arts Centre AMBER/GREEN

3.8.1

At CWLEP Board on the 21st January, the Board received a project update which noted the delays to
tendering for works and increased projects costs.

3.8.2

As a result of this, the CWLEP had asked the project to provide an update by the 1st March that would
give confidence in the continued progress of the project in line with contracted expectations. The
CWLEP have also received an update from Professor Stuart Croft which confirmed that the university
will cover any shortfall in funding for the project, as the project costs have increased.

3.8.3

The Growth Deal Programme Delivery Team conducted a site and monitoring visit on the 13th February
and reported they are satisfied with progress, having received a revised set of milestones and finances
for the project.

3.8.4

The PDB noted the project update and approved the release of the project’s Q3 payment.

3.9

AME Expansion AMBER/GREEN

3.9.1

At CWLEP Board on the 21st January, the Board received an update, which noted the delays to the
project due to the consolidation of staff and physical resources from the manufacturing and materials
research area. The Programme Team have met with the project on the 5th February and confirmed that
they are satisfied with progress.

3.9.2

The total cost of the project has increased but the project has confirmed that the university will
underwrite all additional project costs which in turn reduces the Growth Deal intervention rate. All
Growth Deal project spend has been claimed with the project’s Quarter 3 claim.

3.9.3

The PDB approved the release of Q3 payment.
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4

Projects in Contracting

4.1

2018 Open Call

4.1.1

Positive progress has been made with contracting these four projects awarded funding as part of the
2018 Call and all are due to complete due diligence in line with the 1st April 2019 date for contracting.
Of note are the following specific updates.

4.2

RSC Costume Workshop Redevelopment

4.2.1

Work on the site is progressing well and CWLEP and LGF branding is expected to go up on the hoardings
in the next couple of weeks. The RSC Board confirmed contract signature at their meeting on the 14th
March and the team are awaiting signed copies.

4.3

Shakespeare’s Henley Street.

4.3.1

The Programme Team met with the project on the 13th March 2019 to go through the latest plans for
Henley Street and the Will’s Kitchen project. Draft documentation has been received and the project
is progressing towards the 1st April date for sign off.

4.4

Coventry City of Culture: Completing the Cultural Capital

4.4.1

Completing the Cultural Capital is a package of investment in five key venues and production spaces
that are essential for the successful delivery and reputation of the city in hosting the UK City of Culture
programme and associated broadcasting in 2021. These include The Box at Fargo, The Daimler
Building; Coventry Cathedral, the Belgrade Theatre and Drapers Hall. The project is drafting contractual
paperwork with the individual projects in order to contract by the deadline of the 1st April.

4.5

City of Culture Public Realm Leisure Centre

4.5.1

The Programme Team met with the project in February and draft contractual documentation has been
issued to be returned and signed in advance of the 1st April 19. The project is still working towards the
plans and budget submitted to January’s PDB.

4.5.2

The PDB noted the progress made towards contracting with the 2018 Open Call (GD4) projects and
agreed the latest positions.

5

Programme Finances

5.1

The Programme is performing well going into Q4. Project expenditure is up against the forecast,
achieving £7.376m against a forecast position of £5.705m.

5.2

The Programme has committed over 99% of its allocation. Appendix 1 lists the projects and latest
financial allocations. Of the 41 projects, 19 projects have spent 100% of their funding with a
further 5 projects having spent over 70%. To this end, over half of the projects in the programme have
defrayed between 70-100% of their allocation.

5.3

The remaining funding for 2019-21 sits with just 15 projects who are being actively managed through
the existing governance processes of the CWLEP Programme Delivery Board in line with the Local
Assurance Framework. Only 9 of these 15 projects have spend allocated in the last financial year of
Growth Deal equating to £13m (c10% of the total Programme value)

5.4

The CWLEP’s most significant capital project on the Growth Deal Programme is Coventry Station
Masterplan at £27.5m which has defrayed over 50% of its Growth Deal expenditure to date.
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6

Publicity and Communications

6.1

The latest publicity return was submitted to BEIS on 26th February 2019, with the following updates:






7

Very Light Rail held their showcase of the vehicle design on the 14th March. Representatives from
BEIS, CWLEP, CCC, TfWM and DfT, were in attendance along with the press. The project was
showcased on Midlands Today and other media outlets.
Jake Berry has provided a quote for the forthcoming Advanced Manufacturing Engineering
Expansion press release due out before Purdah begins.
Case Studies are currently being produced for Venture House and R&D Steel.
A press releases is being prepared for Duplex Fund and the team have seen draft publicity leaflets
for the project.

Recommendation
The CWLEP Board is asked to:

7.1

Note the Project RAG Ratings as detailed in Table 2.1 and financial position detailed in section 5.

7.2

Note the progress being made by the projects and programmes and endorse the decisions of the
Programme Delivery Board outlined in Section 3.

7.3

Note the progress made by the 4 projects funded via the Open Call 2018 as outlined in Section 4.

Authors:
Navjot Johal - Business Development Manager, Accountable Body
Lucy McGovern - CWLEP Growth Deal Programme Manager, Accountable, Body
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A P P E N D I X 1 – G R O W T H D E A L P R O G R A M M E F U L L P R O J E C T P R O G R E S S (E X C L U D I N G UK C E NT R AL )

Ref

GD01

Project Title

Advice Centre

GD04

Venture House

GD05

A45 Corridor
Project

Project Description
City College will create a new service which provides a focal
point for employability training, job search and skills
development that assists unemployed young people and adults
to access Apprenticeships or gain skilled employment.
Venture House is a high-spec office space, which provides
meeting and training facilities. It is a grow-on space for
individuals and micro businesses looking to set-up or grow their
business.
Series of traffic improvement interventions along the A45
Corridor to improve congestion and travel times

CWLEP
RAG
Rating

Status

G

Financially
complete

76,938

-

76,938

G

Financially
complete

450,000

55,290

505,290

G

In delivery

950,000

-

950,000

G

In delivery

1,000,000

1,000,000

2,000,000

LGF
£

Match
£

Total Project
Cost £

GD06

R&D Steel

Creation of a new internationally competitive R&D and skills
infrastructure facility that will support the development of new
lightweight steel products and create the environment to
develop the next generation of experts in this area.

GD08

Duplex

It is a fund to provide grants and loans to local businesses to
support job creation and enhance the infrastructure that will
enable SMEs to grow.

AG

In delivery

1,300,000

1,950,000

3,250,000

Trident

The construction of a new centre as an extension to the
Engineering Centre at the Trident College providing training
opportunities for Manufacturing, Mechanical, Electrical/
Electronic, Automotive and Product Creation sectors comprising
workshop, classrooms and computer/ technology labs

G

Financially
complete

1,300,000

1,700,000

3,000,000

GD09
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Status

LGF
£

Match
£

Total Project
Cost £

Ref

Project Title

GD11

Coton Arches

This project will involve major capacity improvements at the
A444 Coton Arches Roundabout (junction of A444, A4254,
B4113) south of Nuneaton town centre.

AG

Financially
complete

2,000,000

1,720,000

3,720,000

GD12

Coventry VLR

The purpose of the VLR project is to develop an alternative form
of street/urban tramway that is affordable and attractive to
users.

AG

In delivery

2,460,000

12,200,000

14,660,000

GD13

Dynamic Routing
(IVMS)

This will develop & demonstrate a new technology to use cloudbased systems to provide pre and in journey motorway and local
road traffic data.

AG

Financially
complete

2,489,000

450,000

2,939,000

GD14

A46 N-S Corridor
Stanks

Transport improvements to address a serious congestion issue
on the local highway network which results in significant and
regular queue propagation onto the A46 strategic road network.

R

In delivery

4,100,000

1,900,000

6,000,000

GD15

Kenilworth Station

G

Financially
complete

3,489,600

8,631,200

12,120,800

GD16

City Centre Access

G

Financially
complete

5,000,000

-

5,000,000

National Transport
Design Centre

The creation of an international centre of design excellence for
innovation and research, in a ‘state-of-the-art’ design
environment, which develops the specialist designers, creative
leaders and new products needed for business growth in the UK
High-Value Manufacturing sector.

G

Financially
complete

6,991,249

-

6,991,249

Unlocking Sites

Fund to support the delivery of major infrastructure projects
that will build on the success of activities delivered through
CWLEP’s ERDF and Regional Growth Fund Infrastructure
programmes to date, and will fund the next stage of investment
at key sites.

AG

In delivery

4,987,679

7,960,000

12,947,679

GD17

GD18
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Project Description

CWLEP
RAG
Rating

It is a new rail station in Kenilworth forming the second phase of
the ‘NUCKLE’ rail improvement scheme.
A programme of projects to kick start housing growth, support
retail regeneration and improve city centre employment
accessibility
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Status

LGF
£

Match
£

Total Project
Cost £

Ref

Project Title

GD19

Coventry Station
Masterplan (North
South Rail /
Coventry Station
Access)

The regeneration of Coventry Station to provide increased
capacity, including a new entrance facility, car parking, bay
platform passenger facilities and bus facilitates.

AG

In delivery

27,510,000

54,490,000

82,000,000

GD21

Construction
Centre Expansion
(Warwickshire
College)

Development of a mezzanine floor within its construction
training facility in Leamington Spa.

AG

Financially
complete

239,000

250,000

489,000

GD22

Warwickshire
College STEM

Creation of a Learning Centre within the ground floor of
Warwickshire College’s Leamington Spa Campus to provide
learning spaces in Science, Technology, Engineering and
Mathematics (STEM) subjects.

AG

Financially
complete

160,000

160,000

320,000

GD23

City College STEM

Development of two separate but integrated Centres focusing
on enhancing Science, Technology, Engineering and
Mathematical (STEM) skills. T

AG

Financially
complete

220,000

215,000

435,000

GD24

WMG Degree
Academy Centre

This project will deliver the preparatory work to underpin the
specification and design of a new build learning academy.

G

Financially
complete

770,000

-

770,000

GD31

CSW Broadband

This project will deliver a superfast broadband infrastructure to
the remaining properties in Coventry and Warwickshire.

A

In delivery

1,000,000

14,000,000

15,000,000

Warwick Art
Centre

Warwick Arts Centre 20:20 Project is a major extension to an
existing cultural attraction by providing a new visual art
exhibition space/gallery, 3 high quality digital auditoria and
major improvements to public spaces and service facilities
including visitor services for retail and catering.

AG

In delivery

2,000,000

31,300,000

33,300,000

GD32
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Status

R

Withdrawn

82,888

AG

In delivery

11,800,000

14,495,000

26,295,000

A

In delivery

3,600,000

19,700,000

23,300,000

LGF
£

Match
£

Total Project
Cost £

Ref

Project Title

GD33

Rugby
Construction
Technology and
Innovation Centre

GD34

Friargate and City
Centre
Connectivity

GD36

A452 Europa Way
Corridor

GD37

Nuneaton Town
Centre
Transformation

The transformation of Nuneaton Town Centre through the
development of the eastern quarter will see the delivery of key
infrastructure improvements, the unlocking of and creation of
prime development sites.

AG

In delivery

7,500,000

14,880,000

22,380,000

GD38

AME Expansion

The project will develop the AME site in Coventry, it will connect
with the advanced manufacturing and engineering supply chain
and wider business community, expand capabilities, increase the
scope and reach of teaching and skills development,
engagement and Research and Development and Innovation
activities.

AG

Financially
complete

1,000,000

3,000,000

4,000,000

GD39

WMG Degree
Apprenticeship
Centre

Delivery of a new facility to increase capacity for higher level
skills through degree apprenticeship programmes for existing
employees in high growth, advanced manufacturing and
engineering (AME) businesses in the CWLEP region.

AG

In delivery

10,000,000

2,810,000

12,810,000

GD40

Commonwealth
Games

Package of support for the upcoming Birmingham Common
Wealth Games

N/A

N/A

1,200,000

-

1,200,000
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Project Description

CWLEP
RAG
Rating

Project withdrawn
Friargate West – which will deliver a new link to support
unlocking development to the west of the Friargate Masterplan,
which includes 433 new homes, offices, a hotel and retail. This
will be delivered as part of the Coventry Station Masterplan
programme.
The project will improve transport infrastructure in a key
transport corridor to the south of Warwick and Leamington Spa.

82,888
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Ref

Project Title

Project Description
Supporting key cultural infrastructure, a package of investment
in five projects: The Box at Fargo, Belgrade Theatre, Coventry
Cathedral, Draper's Hall and Daimler. In the process of
completing contracting.
Transform RSC's outdated Costume Workshops into an efficient
facility, revolutionising working conditions and increasing
employment opportunities. In the process of completing
contracting.

CWLEP
RAG
Rating

Status

AG

In
contracting

2,400,000

9,521,644

11,921,644

AG

In
contracting

1,000,000

8,000,000

9,000,000

LGF
£

Match
£

Total Project
Cost £

GD42

City of Culture
2021

GD43

RSC Costume
Workshop
Redevelopment

GD44

Shakespeare's
Henley Street

Will create a world class setting for Shakespeare's Birthplace
through a redesign of the streetscape and a new restaurant. In
the process of completing contracting.

AG

In
contracting

462,000

762,677

1,224,677

GD45

City of Culture
Public Realm Leisure Quarter

Part of program to deliver transformative public realm and
infrastructure improvements to strategic locations within
Coventry City Centre. In the process of completing contracting.

AG

In
contracting

2,570,000

3,020,537

5,590,537

111,444,541
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