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CWLEP Culture & Tourism Business Group 

Thursday 7 August 2019 

11:30 – 13:30 

CWLEP, The Old Clink, The Holloway, Warwick, CV34 7SJ 
Attendees: 
Helen Peters (Chair) CWLEP Board & Shakepeare’s England 
Adam Dent Advent Communications 
Michael Holland Birmingham Commonwealth Games 2022 
Isabel Merrifield  
     (obo The Very Reverend John Witcombe) Coventry Cathedral 
Laura McMillan Coventry City of Culture Trust 
Paula Deas CWLEP 
Nic Erskine CWLEP/CW Champions 
Kerry Radden (obo Chris Hill) RSC 
Stephanie Chettle-Gibrat Rugby Borough Council 
Debbie Beardall (obo Tim Cooke) Shakespeare Birthplace Trust 
Rachel Baconnet Warwickshire County Council 
Bronwen Williams (obo Emma Andrews) Warwickshire County Council 
Jamie Turner Warwick Castle 
Stuart Cain Wasps Holdings 
Becky Frall West Midlands Growth Company 
 

Executives in Attendance: 
Paula Deas CWLEP 
Kate Hughes CWLEP 
Nic Erskine CWLEP/CW Champions 
Jonny Sandler CWLEP Intern 
 

Apologies: 
Joanna Reid Belgrade Theatre 
The Very Reverend John Witcombe Coventry Cathedral 
Neil Curtis Net Visibility 
Steve Maxey North Warwickshire Borough County 
Chris Hill RSC 
Tim Cooke Shakepeare Birthplace Trust 
Jo Handford University of Warwick 
Emma Andrews Warwickshire County Council 
Angela Joyce Warwickshire College Group 

 

1 Welcome and Introductions  

The Chair, Helen Peters, welcomed members and introductions were made by all present.   
Recognising that a number of attendees had been members of the Group under the previous 
Chair, Catherine Mallyon, RSC, it was noted that the Group had not met for around 18 months 
since Catherine had stepped down from her role on the CWLEP Board.  With Helen’s recent 
appointment to the CWLEP Board and as Chair of this Group, it has provided an opportunity 
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to refresh the Group, its focus and objectives. 

The Chair thanked all for attending, particularly those attending on behalf of colleagues who 
were on leave or unavailable.  It was important to bring local partners together at this time to 
initiate preparation for a potential regional Tourism Zone application, announced in the 
recent publication of the Government’s Tourism Sector Deal. 

2 Operation of the Group 

(a) Membership 
The proposed membership of this Group had been considered by the CWLEP Board at 
its recent meeting on 22 July 2019.  The feedback had suggested inclusion of 
representation from the hospitality sector, although it had not been specified as to 
whether this should be from accommodation providers or the food and beverage 
sector.   A number of potential new members were suggested by the Group for 
consideration by the Chair. 

In the light of a potential regional Tourism Zone bid, representation was also proposed 
from: 

• Business Improvement Districts (BIDs) - ideally from one representative who 
could co-ordinate input from and provide feedback to all local BIDs; 

• Transport hubs – aero (Birmingham International Airport); rail (HS2, Chiltern 
Railways); 

• Organisations promoting accessibility for the disabled. 

 Representation from other District and Borough Councils was discussed.  it was agreed 
that Steve Maxey, North Warwickshire Borough Council, as Operational Chair and 
CWLEP Executive, will provide feedback to and garner input from those other Councils.  
He would be supported by other Local Authority members of the Group. 

 To avoid the Group becoming unwieldy, co-option of members to the Group was 
considered, to enable specific representation and expertise to be brought in when 
needed.  It was noted that for appropriate input, co-opted members might need to be 
drawn from outside our region.  It was agreed that for the Group to remain 
operationally effective, the core membership should not exceed 15. 

 ACTIONS: 

• Suggested additional members to be considered and approached; 

• All members to propose individuals or organisations appropriate for co-option; 

• Diversity of the Group should be kept under regular review, in accordance with 
the CWLEP Assurance Framework. 

 
(b) Terms of Reference and Objectives 
 The proposed terms of reference reflect the requirements of the CWLEP Assurance 

Framework, adopting a standard format across all Business Groups.   

 The Chair explained the 3 clear points of focus for the proposed objectives for the 
Group: 

• Partnership working as a region to be part of any bid for Tourism Zone for the 
area; 

• To support both the City of Culture 2021 and Commonwealth Games 2022, to 
realise their full potential and their legacies, achieving the most economic 
impact. 

 Noting that CWLEP has limited resources, it was agreed that all members would be 
responsible for notifying the Executive of policy, strategy and other developments 
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impacting the sector, for input to the Group. 

ACTIONS: 
 The Terms of Reference will be revised to include: 

• new members and provide for the co-option of members, as required; 

• reference to the Regional Tourism Strategy; 

• co-ordination role of the Group to provide an effective feed into the wider 
regional strategy; 

• establishment of Task-and-Finish working groups, as needed; 

• role of members to include providing the Group information and intelligence 
on national, regional and local sector developments, policy and strategy 
updates. 

(c) Frequency of Meetings 
Whilst the Draft Terms of Reference state that the Group should commit to meeting a 
minimum of 4 times per year, it was agreed that, in the short term, meetings would 
be held monthly.  This would facilitate preparations and readiness for any regional 
Tourism Zone application, to the latest published indicated timescales: submission in 
December 2019. 

ACTION: 

• Dates for monthly meetings from September to December 2019 would be 
circulated, thereafter the Group would meet at least quarterly. 

(d) Relationship to other related Groups 
Recognising that there are a number of other related groups to which members 
belong, it was agreed that it will be important that this Group does not duplicate 
activities.  Rather, all members should, through their own roles on other groups, 
support communication of aims and objectives of this Group and strategic alignment. 

ACTIONS: 

• Terms of Reference to reflect the responsibilities of all members to represent 
the aims and objectives of the Group to all other related groups they are also 
members of, to ensure effective contribution to and coherence of the overall 
strategy; 

• Revised Terms of Reference to be shared with other related Groups, as 
appropriate. 
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3 Tourism Sector Deal and Tourism Zones 
The Group had received copies of the Government’s Tourism Sector Deal published in June 
2019, with the DCMS International Business Events Action Plan 2019-2025 and a presentation 
highlighting key points from the Sector Deal and the Tourism Zones (TZs) announced.  The 
overall ambition of the Sector Deal is for the UK to be the number 1 tourism destination in 
Europe by 2025.   

Although the detailed criteria and bidding process for the TZs is not anticipated to be issued 
until the Autumn, there will be 5 pilot TZs across urban, rural and coastal areas.  TZs will need 
to demonstrate strong collaboration and be built around major existing transport hubs.  With 
Birmingham International Airport, HS2 arrival and new related station developments, it will 
be important to see our regional assets as spokes that are served by this hub.   Across 
Coventry and Warwickshire, we have strong urban and rural leisure attractions, 
complementing strong business tourism centred in Birmingham. TZs will also need to show 
Increasing productivity  by extending the season, again we are in a good position to build this 
from the 2 major events already coming to the region, but also to capitalise on this to attract 
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further major events. 

 ACTION: 

• Circulate details of the Tourism Zone competition when published, for 
consideration at the next meeting.  
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4 West Midlands Regional Tourism Strategy and Regional Strategy Board 
 
Becky Frall outlined the work undertaken by the WMGC with the 3 LEPs across the region to 
support collaboration across the sector, deliver underpinning research and a robust evidence 
base, building on existing related strategies to develop a wider West Midlands Tourism 
Strategy.   Being regional, the Strategy should deliver to the Government’s drive for increasing 
international visitor numbers and hosting more major international events.  

A Regional Strategy Board will be established by the WMCA to oversee the implementation of 
the Strategy, with a Task-and-Finish Group to shape a regional Tourism Zone bid, involving the 
3 LEPs, and including representatives from the CWLEP C&T Business Group, as well as others 
who can feed in detail on local sector strengths.  Expressions of Interest will be invited for 
membership of the Regional Strategy Board.  WMGC will provide the secretariat for the 
Board.  Other Governance arrangements for the Board are being finalised by Julia 
Goldsworthy, Director of Strategy. 

It is planned to launch of the West Midlands Regional Tourism Strategy on 18 September, to 
coincide with the national launch of the Tourism Sector Deal to be held in Birmingham, 
organised by Visit Britain, that day. 

ACTION: 

•  Invitations to the WM Regional Tourism Strategy Launch on 18 September to be 
sent to Group members; 

•  The next meeting of the Group to be held after the launch event, and during w/c 23 
September. 
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Reported by Becky Frall that DCMS had been feeding into HM Treasury on activities around 
the Commonwealth Games 2022, focussing on tourism trade and investment, to attract more 
international audiences in advance of the Games but also to follow on from 2022.  There will 
be a hub/pop-up in each regional destination to promote the CG2022 offer to visitors.   

It was agreed that if cross-area ticketing could be improved to make it work, all 
audiences/visitors, including those form local communities, would benefit.  It was also noted 
that Coventry City of Culture Trust marketing and communications teams are working closely 
with CG2022, particularly on attracting international visitors and audiences who will attend 
both events. 

 
 
 
 

6 Schedule of Future Meetings 
 Thursday 26th September 11.30-13.00 ) 
 Tuesday 22 October 11.30-13.00 ) CWLEP Offices, The Old Clink, 
 November - tbc   tbc             ) The Holloway, Warwick, CV34 7SJ 
 Tuesday 17th December 11.30-13.00 )  
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