
 

1 

 

 

CWLEP Culture & Tourism Business Group 

Minutes of the meeting held online on Wednesday 23 September 2020 

 
Attendees: 
Helen Peters (Chair) CWLEP Board & Shakepeare’s England 
Michelle Wilson Advent Communications 
Joanna Reid Belgrade Theatre 
Julie Finch Compton Verney 
Trish Willets Coventry BID 
Isabel Merrifield Coventry Cathedral 
Laura McMillan  Coventry City of Culture Trust 
Paula Deas CWLEP 
Stephanie Kerr Leamington BID 
Neil Curtis Net Visibility 
Bally Singh NFU Mutual 
Paul Michael Ricoh Arena 
Kevin Wright RSC 
Stephanie Chettle-Gibrat Rugby Borough Council (on dial in) 
Joe Baconnet Stratforward BID 
Jo Handford University of Warwick 
Rachel Baconnet (for Vicki Barnard) Warwickshire County Council 
Becky Frall West Midlands Growth Company 

 
Executives in Attendance: 
Kate Hughes CWLEP 
 

Invited: 
Jonathan Branson Warwick District Council 
David Guilding Warwick District Council 
 
Apologies: 
Michael Holland Birmingham Commonwealth Games 2022 
Paul Jones/Val Birchall Coventry City Council 
Nic Erskine CWLEP/CW Champions 
Rich Warren Rugby First 
Rachael O’Connor Boyd Shakepeare Birthplace Trust 
Tony Perks Stratford on Avon District Council 
Jamie Turner Warwick Castle 
Angela Joyce Warwickshire College Group 
Vicki Barnard Warwickshire County Council 

 
 

1 Welcome and apologies 

The Chair welcomed members, including Jonathan Branson and David Guilding from 
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Warwick District Council in attendance for agenda item 6.  Apologies were noted.  

2 Notes of the last meeting held on 24 June 2020 

Approved. 

 

3 Notes of the additional meeting held on 4 August 2020 on Culture Recovery Funds 

To follow. 

 

4 CWLEP Reset Strategic Framework 

(a) Draft Reset Strategic Framework 

Paula Deas reported that the CWLEP Board had set a clear instruction to see a 
definitive set of statements, actions and outcomes for a reset of the local economy, 
in the context of dealing with COVID 19 and presented a slide-deck to the Group, 
including a timeline on the development of the Framework, noting that it is 
important to receive input from the Group on appropriate interventions in the 
culture, tourism, leisure and retail sectors in our area.  The objectives and reset 
principles were highlighted, particularly safety.  Overall objective – to ensure 
Coventry and Warwickshire is seen as a safe place to live, work, invest, study and 
enjoy, building on existing strengths.  The pipeline of activities will be redeveloped 
to ensure we are fully prepared for future funding opportunities.  Embedding of 
innovation within our businesses will be key. Green recovery and sustainability will 
be key features for all businesses and organisations going forward. 

6 strategic pillars will frame the strategy: 
- Good jobs and levelling up opportunities 
- Leading innovation 
- Green sustainable future 
- Bold approaches to enterprise 
- Re-imagining our communities, forging global connections 
- Transforming infrastructure  

 
ACTION: The presentation will to be circulated with the minutes of the meeting. 

(b) Input to the development on the Implementation Plan 

Kate Hughes explained how the Implementation Plan is being developed with a draft 
example from Pillar 1: good jobs and levelling-up opportunities, noting that Business 
Group members are asked to feed in to all the plans against each of the 6 Pillars on 
behalf of the Culture and Tourism sectors in our region, which will be fed through to 
the Reset Taskforce, comprising the Chairs of all the CWLEP Business and their 
Executives and on to the main CWLEP Board. 

Steph Kerr highlighted Third Sector organisations, being under particular pressures 
currently, but are so critical and could be a source of good practice and ideas.  The 
Chair emphasised that there should be strong input from the Culture and Tourism 
sector in the Reset Strategy from the members, and the role of the Growth Hub in 
providing detailed economic analysis and intelligence underpinning the strategy and 
for all of us as businesses supporting those in our industries who are/will be made 
redundant and the promotion of re-skilling and new job opportunities. 

Joe Baconnet reported that as a BID, they are conducting data collection on 
sentiment surveys with customers and non-customers, taking real-time feedback 
from individuals (potentially using Create Streets).  Should the strategy make 
provision for using the same type of surveys to help places become more informed 
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and co-ordinated. 

Overview of our towns and highstreets and their current position and how they will 
change in the coming period with the impact on culture and tourism assets and the 
potential change to much more local use could be a role for this Group.  Rachel 
Baconnet reported that the WCC are conducting audits across all towns, gathering 
baseline data, to develop future-proofing and will be a commission to assess the 
findings.  This will be fed into the Implementation Plan. 

ACTION: All members to provide comments on the Framework and input for the 
Implementation Plan 

(c) Pipeline Projects 
The Chair requested all to bring forward ideas and projects for the future pipeline of 
activities as part of the Reset.  Isabel Merrifield also stressed the importance of 
regaining old ground in some organisations, to feel safe and return audiences to, for 
example, live performances. 

ACTION:  All members to submit Expressions of Interest for future projects for the 
pipeline.  

 
 
 
 
 
 
 
 
All 
 
 
 
 
 
 
 
All 

5 Comprehensive Spending Review (CSR) 

The Group received a presentation summarising the WMCA’s submission to the 
Government’s forthcoming CSR to set multi-year capital and revenue spending across all 
department (anticipated announcements in October/November), to which CWLEP has 
contributed, noting that the priorities for funding will include: 

• strengthening the UK’s economic recovery 19 by prioritising jobs and skills; 

• levelling-up economic opportunity across all regions by investing in infrastructure, 
innovation and people;  

• improving outcomes in public services, including supporting NHS, steps to cut crime, 
ensure every young person receives a superb education; 

• making the UK a scientific superpower, including leading in the development of 
technologies to reach net zero carbon emissions by 2050; 

• strengthening the UK’s place in the world. 
 
Within the regional submission, in the Economy and Skills theme, the Culture and Place-
making Investment Programme funding ask was £295m for capital, £74m for revenue, 
totalling £369m.  However much funding may be won by the region through the CSR, there 
will be further detail about the processes to bid for project funds, emphasising how 
important it will be to have “oven-ready” proposals prioritised for submission. 

Currently, it is not clear that a multi-year approach will be taken by the Government but it 
could be a single year settlement. 

ACTION: The presentation will to be circulated with the minutes of the meeting. 

ACTION: Potential projects previously discussed by the Group (recorded in the minutes of 
the meeting on 24 June) to be re-circulated for prioritisation and any other additions to 
agree a pipeline from the Group 
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6 Warwick District Council Creative Framework 

The Group received a presentation and film on the Creative Framework from Jonathan 
Branson, Project and Development Manager, and David Guilding, Arts Manager, 
Warwickshire District Council, which can be accessed, with further information, at: 
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https://www.warwickdc.gov.uk/wdcreativeframework 

Key points outlined included the 5-year vision - by 2025 Warwick District: 

- will have an established reputation as a thriving creative cluster of national significance  
- be known for its distinctive blend of rich cultural heritage and cutting edge creative 

companies,  
- residents will feel pride in their local area and be inspired by shared cultural 

experiences which celebrate the dynamic, innovative character of the district of the 
district. 

The work was being planned pre-COVID but now even more relevant for recovery and 
growth.  It aims to support all creative industries and with knock-on support for local 
communities.  5 themes: Engagement, Voice, Pathfinding, Place-making and Innovation. 

To support this work, they are creating a Creative Compact and a Creative Forum to define 
and deliver the Creative Framework.  They hope to draw-down ring-fenced Arts Council 
funding.  The details of the Framework development and the online resources are 
accessible and can be shared widely 

It was confirmed that both Coventry University (Peter Murphy) and University of Warwick 
(Jo Handford) are part of the Creative Compact, particularly seeing their involvement as 
helping to deliver their objectives with, for example, the student experience and embedding 
universities into local communities, talent retention, linking universities to local business 
and are committing resources to support a role to deliver this (with Arts Council funding). 

The Chair also confirmed that she attends the meetings of the Creative Compact. 

7 Getting Building Fund 

The Group received a presentation detailing the awards made WMCA (£65.9m) out of which 
Coventry received £12.1m for projects (including £330k from the £1m awarded to the 
WM5G Accelerator) and Warwickshire received £8.1m.  It ws noted that culture and 
heritage had been well-represented in the region’s successful bids.   

It is possible that there may be a further round of Getting Building Fund in the Autumn 
which emphasises again that proposals will need to be ready to respond to potential funding 
opportunities announced at short notice. 

ACTION: The presentation to be circulated with the minutes of the meeting. 
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COVID-19 impact  
 
A template had been circulated for members to complete ahead of the meetings and 
reports had been received from RSC and Shakespeare Birth Place Trust, but not from other 
members. 

Reminders to complete will be circulated ahead of the next meeting, ideally 10 days before 
so that points can be collated and circulated before the meeting. 

The updates will be available to Group members only, but recognising the commercial and 
confidential information that will be shared, therefore not published in the minutes and 
papers that are publicly available.  

ACTION: Templates to be re-circulated ahead of each future meeting as PRIVATE and 
CONFIDENTIAL 
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9 Devolution Framework White Paper 

The Chair provided an update in the context of the forthcoming Government White Paper 
on Devolution and Local Government re-organisation and the announcement from the 
leaders of Warwick and Stratford District Councils that they will be working more closely 
together in future and she highlighted key points for the presentation they had given in 
August to the Board of Shakespeare’s England.  Key points included: 

- Last major local government re-organisation in UK was in 1972; 

- since 2010, 17 District Councils have been replaced by Unitary Authorities; 

- change is coming.  The Government is keen on devolution and the creation of larger 
councils with greater powers; 

- SDC and WDC are looking at ways of working better together to shape the future 
(including possible staffing and financial economies of scale) and be more robust to 
face the challenges of reset and recovery; 

- WCC are also putting proposals forward as a unitary authority, 

- Deloittes have been commissioned jointly by all the Districts across Warwickshire to 
provide a study on potential new structures, including public views.  PwC has been 
commissioned to do a study for WCC. 

ACTION:  Stephanie Chettle-Gibrat to provide a link to the consultation for circulation 
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10 Any other business 

The Chair reported that the Government may take the UK out of the tax-free shopping 
haven which could have a huge impact on the visitor economy, international tourism/retail 
and our high streets/city centres.  It would make the UK unwelcoming to many visitors and 
key retail attractions to international visitors, such as Bicester Village, could close as a result, 
with consequent knock-impacts to other destinations and attractions. This had been raised 
with Stratford MP and Business Minister, Nadhim Zahawi, and members may wish to follow 
up with their own MPs.   

Steph Kerr noted that the BIDs in London were very actively lobbying and working to 
understand the full implications. 

ACTION: The Chair to circulate the letter from the Chamber of Commerce.  
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11 Date of the next meeting 

Tuesday 27 October 2020  10:00-11:30 (by Zoom) 

 

 


