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Culture and Tourism Business Group  

Terms of Reference  

Purpose 

Provide strategic advice to the LEP Board on all matters relating to culture and tourism, to maximise the 

growth potential of the visitor economy across Coventry and Warwickshire businesses and organisations. 

Roles and responsibilities  

The Business group will: 

• in line with the West Midlands Local Industrial Strategy and Tourism Sector Deal, develop, champion 

and review a Culture and Tourism Action Plan for Coventry and Warwickshire 

• feed into and support the implementation of the West Midlands Regional Tourism Strategy  

• support the delivery Boards of all relevant Destination Management Plans across the CWLEP Region 

to ensure cooperation and cross area implementation without duplication 

• facilitate connectivity and complementarity between strategic partnership-based groups and 

initiatives across the region 

• inform LEP strategic plans with reference to the local visitor economy and culture, tourism and 

hospitality industry current and future needs, particularly for the implementation of the Local 

Industrial Strategy  

• work closely with the LEP Productivity and Skills Business Group to ensure that employment and skills 

training needs of the sector and employers in Coventry and Warwickshire and are shaped and 

supported  

• ensure support for regional culture and tourism initiatives and ensure intelligence is shared from and 

to the Combined Authority groups, networks and programmes 

• receive intelligence from sector business groups and propose action on culture and tourism activity to 

address identified barriers to growth in the economy and issues of low productivity 

• ensure that all members enhance the co-ordinating and facilitative role of the Group through: 

o their membership and roles with other sector-related bodies across the region and nationally  

o sharing information and intelligence from those bodies as appropriate with the Group  

o reciprocating by disseminating information on the role and activities of this Group to those 

bodies 

• in addition to the core membership (see Appendix) co-opt additional members as required to support 

specific activities and provide particular insight and  expertise. 

Specific areas of activity: 

• review Terms of Reference, including membership, of the Business Group on an annual basis 

• shape, comment upon and review the Culture and Tourism action plan 

• receive updates on relevant national policy  

• receive updates on current and emerging industry trends and ensure that appropriate analysis and 

intelligence inform strategic priorities, future opportunities and the project pipeline 
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• undertake research review good practice from elsewhere (nationally and internationally) to inform 

activity of the Business Group and support the action plan 

Membership 

The Chair of the business group will be a LEP Board Director appointed by consensus by the LEP Board. A Vice 

Chair, if required, will be agreed by and from within the Business Group. 

Membership of the group should be a balance of private and public sector representation and cover all 

aspects of the visitor economy and the culture, tourism and hospitality sectors.  

All members are entitled to a vote should a formal decision be required.  

Advisors or other key individuals/groups may be invited to attend Business Group meetings to discuss specific 

items on the agenda, however they will not have a vote in decisions. 

Current membership of the Business Group is shown in the Appendix. 

Governance 

The Business group will: 

• operate in line with CWLEP policies and guidance, including the Code of Conduct 

• commit to meeting a minimum of 4 times per year but will aim to meet bimonthly 

• make agendas and minutes of these meeting publicly available via the CWLEP website 

• be deemed quorate if three or more voting members are in attendance. 

The CWLEP Executive representative will not have the right to vote at a meeting. 

Conflicts of Interest 

Clearly, by the very nature of this group, those with the requisite knowledge and experience are also those 

with a vested interest in the outcomes.  Any member who has a financial or other personal interest in any 

agenda item or discussion must declare that interest prior to the discussion taking place, or as soon as the 

interest becomes apparent, this will be recorded in the minutes.  If appropriate, that member may be asked 

to leave the room for the rest of that discussion.  

Transparency and Accountability  

The Business Group will work in a transparent way and communicate clearly in order to maximise its 

engagement with businesses, organisations and the public.  Minutes of meetings will be published on the LEP 

website, excluding any commercial in confidence items. 

Commercially Sensitive Issues 

Certain discussions and papers will be treated as “commercial in confidence” where highlighted in 

documents/discussions. In these cases information must not be shared in any way without agreement of chair 

and other stakeholders.  

Amendments to the Terms of Reference  

The workings of the Terms of Reference will be reviewed and revised as appropriate but will be formally 

reviewed on an annual basis.  
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Appendix 

 

CWLEP Culture and Tourism Business Group – membership 

Name Role Organisation 

Helen Peters Chief Executive 
Group Chair & CWLEP Board Lead 

Shakespeare’s England 

Adam Dent Managing Director Advent Communications 

Joanna Reid Executive Director Belgrade Theatre 

Stephanie Kerr Executive Director BID Leamington Limited 

Michael Holland Head of Marketing Birmingham Commonwealth Games 
2022 

Julie Finch Director Compton Verney Art Gallery and Park 

Trish Willetts BID Director Coventry BID Limited 

Laura McMillan Director of Operations and Legacy Coventry City of Culture Trust 

Isabel Merrifield Business Manager Coventry Cathedral 

Paula Deas Operations Director CWLEP 

Nic Erskine Coventry & Warwickshire Place Manager CWLEP 

Kate Hughes Head of Strategy & Engagement 
CWLEP Executive Support 

CWLEP 

Neil Curtis Managing Director Net Visibility 

Steve Maxey Chief Executive 
Operational Chair and CWLEP Executive 

North Warwickshire Borough Council 

Kevin Wright Head of Commercial Development RSC 

Stephanie 
Chettle-Gibrat 

Head of Growth & Investment Rugby Borough Council 

Rich Warren Operations Director Rugby First BID Limited 

Joe Baconnet BID Director Stratforward BID Limited 

Debbie Beardall Acting Director of Operations and 
Marketing 

Shakespeare Birthplace Trust 

Jo Handford Regional Partnerships Manager University of Warwick 

Jamie Turner Head of Sales and Marketing Warwick Castle 

Stuart Cain Managing Director Wasps Holdings 

Angela Joyce Chief Executive Officer Warwickshire College Group 

Vicki Barnard Interim Strategy & Commissioning 
Manager, Infrastructure & Sustainable 
Communities 

Warwickshire County Council 

Becky Frall Acting Head of Visitor Attraction West Midlands Growth Company 

 

Italics denote representatives of local Business Improvement District organisations (BIDS) – one representative 

from which will attend each meeting 

 


