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Coventry and Warwickshire offers far more than property alone, with effective connectivity in terms of the supply chain, a skilled  
workforce and world class automotive knowledge from two universities renowned as leaders in automotive research and design.

Batteries are at the heart of the 
transition to a clean and smart 
environment – whether they are used  
in mobile phones, cars, or to support  
our electricity distribution network.  
The Walport review on a proposed  
major UK Battery Institution for battery 
technology, announced in the Green 
Paper, is very important in linking our 
industrial strength in auto, aero and 
defence with research strength. 

WMG has been investing and leading 
research for more than 10 years in this 
area. We have established the national 
battery scale-up facility here on campus, 
and we are recognised as the leaders in 
both battery science and technology and 
battery manufacturing research.

As this technology moves from the lab  
to the factory, we are now helping 
companies, large and small, to 
understand how to make batteries with 
the right levels of performance, and at a 
price which is affordable to consumers. 
The size of the market is vast - it will be 
worth around £5bn per year in the UK 
alone. WMG is striving to ensure that the 
UK retains a leading position in the field, 
and in particular that Coventry and 
Warwickshire plays a major role in this.

LORD BHATTACHARYYA, WMG
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Coventry & Warwickshire Local Enterprise Partnership (CWLEP) welcomes the development of a national 
Industrial Strategy as the critical framework for shaping long-term national economic policy and associated 
funding streams. 

It is imperative that this Strategy is  
locally driven and embraces the differing 
economic needs and opportunities faced 
by different localities if it is to unlock 
growth potential across the UK and 
fundamentally reduce disparities in 
economic performance. If you want to  
see long term investment in the local 
economy, with ownership and 
responsibility coming from the local  
area, then it must be locally driven.

Through appropriate strategic direction 
and funding sources, the Strategy should 
act as an enabling mechanism for 
addressing Coventry & Warwickshire’s 
economic challenges and unlocking the 
vast potential and economic opportunities 
facing our urban and rural areas.  
To achieve this, a series of major 
interventions need to be delivered:

EXECUTIVE SUMMARY
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•   Nick Abell
•   Councillor Peter Butlin
•   Prof. Stuart Croft
•   Mike Crone

•   Karl Eddy 
•   Sean Farnell
•   Paul Kehoe 

•   Prof. John Latham
•   Catherine Mallyon
•   Councillor Andrew Mobbs 

•   Councillor Jim O'Boyle
•   Councillor Chris Saint 
•   Sarah Windrum 

Coventry & Warwickshire Local Enterprise Partnership Board Directors

We would be happy to provide further input into the Strategy, where required, and have a high  
calibre team that can provide further detail and support on the issues covered in our response.

Jonathan Browning
CHAIRMAN, COVENTRY & WARWICKSHIRE  
LOCAL ENTERPRISE PARTNERSHIP

Partnership Driven Growth 

 We need to build on the strong 
foundations that are already in place  
in terms of the organisations and 
capabilities that are required to drive 
economic growth. As public-private 

partnerships led by industry, Local 
Enterprise Partnerships are ideally 
placed to define and deliver growth 
initiatives at the local and regional level. 
CWLEP has developed a strong track 

record of delivery, and it is crucial that 
the Industrial Strategy enables us to 
further capitalise on these strong 
foundations. 

LEADERSHIP OPPORTUNITY
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Battery Technology Prototyping 

Given the opportunities presented by the 
growing low emission vehicle sector, and 
the area’s existing competitive advantage 
and strengths of our knowledge base, 
Coventry & Warwickshire is the ideal 
location for Government to invest in major 
facilities to support the development of 
new battery technologies.

Enhancing Power Supply 

We need Government to invest in 
enhancing our power supply to meet 
current and future investment needs of 
our growth sectors, particularly to enable 
the delivery of further R&D activities and 
the industrialisation of new technologies. 
We need to ready our region, and the 
country, for the growth of autonomous, 
connected, electric vehicles. 

Stronger Innovation Ecosystem.

To reduce both our national and local 
productivity gap, Government must invest 
in further strengthening our innovation 
infrastructure and our innovation support 
system to enable more businesses to 
innovate, particularly by supporting them 
to work closely with the knowledge base 
(i.e. universities, science & technology 
parks and Catapult Centres).

INNOVATION AND GROWTH OPPORTUNITY
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Sector Deals for our  
Growth Sectors

CWLEP should play a central role in 
shaping the development of sector deals 
in the Automotive, Aerospace, Intelligent 
Mobility (using emerging technologies to 
enable the smarter and greener 
movement of people and goods), Rail, 
Digital and Culture & Tourism sectors, 
which would build our competitive 
advantage in these sectors and strengths 
of our knowledge base.

Institutes of Technology  
and Sector Colleges 

To support the growth dynamics of our 
key sectors, Government should invest  
in Institutes of Technology and Sector 
Colleges in Coventry & Warwickshire  
for the Automotive, Digital and Tourism 
sectors. 

Apprenticeships in  
Growth Sectors 

It is also important that Government 
invests in the continued expansion of 
degree and higher apprenticeship 
provision to provide our growth sectors 
with the higher level skills they require. 

PRODUCTIVITY OPPORTUNITY
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World Class Business  
Support Infrastructure

Government needs to invest in 
strengthening our business support 
infrastructure to enable our SMEs to grow 
and new businesses to start. This must 
include funding the continuation of our 
successful Growth Hub delivery model,  
as well as the provision of support from 
specialist experts, including sector-
specific and international trade support. 
Government also needs to fund greater 
provision of equity finance to support the 
growth of technology businesses.

Unlocking Development  
Investment

We need further Government investment 
in enhancing our road, heavy and light rail 
and digital (broadband capacity and speed 
and 5G networks) infrastructures, as well 
as developing a second runway at 
Birmingham Airport. This will improve  
our businesses’ access to international 
markets, enable our locality to realise  
the growth opportunities presented by 
HS2, and fundamentally open up new sites 
for development (particularly in our urban 
centres) that could lead to significant  
job creation.

Integrated Economic  
Development Funding 

Given the UK’s impending departure  
from the European Union and likely  
loss of European Structural Funds, 
Government must introduce new long-
term outcome focused funding streams 
that support the many facets of economic 
growth, including innovation, business 
growth, infrastructure, education, skills 
and housing.

INVESTMENT OPPORTUNITY
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Picture

The National Transport Design Centre, part of Coventry University and funded by CWLEP.
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SUMMARY

1.   Does this document identify the right areas of focus: extending our strengths; closing the gaps; and making the UK 
one of the most competitive places to start or grow a business?

CWLEP welcomes the development of a national Industrial Strategy that 
will help to shape the future focus and direction of the UK economy. The 
development of the Strategy is also timely, given the changing European 
and global political environment, which could present a range of new 
economic challenges and opportunities that all areas within the UK need  
to respond to.

CWLEP welcomes the overall objective of the Strategy of “improving living 
standards and economic growth by increasing productivity and driving 
growth across the whole country”. In order to improve living standards, the 
creation of new high value jobs and upskilling of the workforce to fill these 
new jobs must been seen as a key objective alongside raising productivity 
levels, particularly given the UK’s 17% productivity gap relative to the rest 
of the G7. However, if this objective is to materialise, it is imperative that 
the Government invests in an integrated approach to facilitating in 
economic growth by investing in the following issues concurrently:

• Transport and digital infrastructure;

• Land supply;

• Innovation infrastructure and ecosystem;

•  Business support infrastructure and ecosystem, particularly  
by supporting the growth and internationalisation of SMEs;

•  Skills and education, driven by the needs of economic growth sectors;

• Housing.

To enable investment in these themes in an integrated manner, it is crucial 
that the Government introduces new funding streams. Indeed, the UK’s 

departure from the EU, and likelihood that European Structural Investment 
Funds will no longer be available, provides an opportunity for the 
Government to design more flexible successor funds over a long-term 
period that are more outcome focused and can address all of these 
themes in an integrated manner. 

Whilst we think the ten pillars are broadly the correct areas of focus, all 
will require significant levels of investment by Government, committed 
over a long period of time, provided at the most appropriate geographic 
level to enable locally tailored (where needed) and effective interventions, 
and with a strong emphasis on delivering long-term economic outcomes 
and impacts as opposed to short-term outputs. These will need to focus  
on areas of market failure, and particularly address areas of long-term 
structural economic weaknesses, as well as notable opportunities that 
could lead to the expansion of important economic sectors and the 
creation of high value jobs. In undertaking these investments, the 
Government must also note that the economic needs of localities will  
differ significantly between cities and regions, and must ensure the 
Strategy drives growth in all areas of the UK.

The most important priority of this Industrial Strategy should be to reduce 
disparities in economic performance between different cities and regions 
within the UK. For example, although the Coventry & Warwickshire 
economy (measured by annual GVA increases) grew more rapidly than the 
national average (3.8% per year compared to 3% nationally) between 2010 
and 2014, the area still has an annual productivity gap of £360.2m. The 
disparity in economic performance between London and the “core cities” 
and “key cities” in particular is a major economic weakness at present, 
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especially when performance is benchmarked against other European 
nations. Increasing the competitiveness of our “city regions” will play a 
major role in driving economic growth, and stimulating innovation and 
investment will be integral to this. This will need to entail major investment 
in the Midlands Engine area, focusing particularly on economic challenges 
and opportunities that are common across the region.

Within Coventry & Warwickshire, there are significant opportunities to 
build on the strengths of our global brands, including Jaguar Land Rover, 
Aston Martin Lagonda, London Taxi Company, BMW, Rolls Royce, Holland 
& Barrett and the Royal Shakespeare company, as well as their innovative 
supply chains. Our internationally renowned knowledge base provides a  
strong foundation for enabling our businesses to innovate further and  
 

develop new products and technologies that have the potential to serve 
international markets.

In determining the nature of how an integrated approach to supporting 
economic growth will be financed, it is important that the key lessons are 
learned from the Growth Deals and European Structural Investment Fund 
activities. The introduction of new funds compensating for the potential 
loss of these funds is the absolute minimum that will be required, and we 
welcome the introduction of the Industrial Strategy Challenge Fund as a 
new funding stream to stimulate the world class innovation activities. 
However, this Fund alone will not address the range of challenges that are 
restricting economic growth within Coventry & Warwickshire, and it is 
important that the need for new economic growth finance schemes and 
their required focus is reviewed regularly. 

2.    Are the 10 pillars suggested the right ones to tackle low productivity and unbalanced growth?  
If not, which areas are missing?

CWLEP believes that the 10 pillars detailed in the Strategy broadly cover the 
most important issues that will tackle low productivity and unbalanced 
growth. However, one issue that is not given sufficient attention in the Green 
Paper is the role data can play in growing the economy in a number of 
respects. For example, utilisation of data platforms can play an important 
role in supporting business growth and innovation, as witnessed by the
successes of Amazon, Uber and SpaceX, and further investing in the 
collation and utilisation of data to support the development of disruptive 
technologies should be an objective. Investment in cyber security should be 
another important consideration. Data will also be an important tool for the
Government and sub-national bodies in shaping economic policies and plans.

There are important considerations that must be applied to each Pillar if the 
Strategy’s objectives are to be achieved, and in each case, it is important that 
local economic needs and opportunities are considered and that delivery 
models are adapted to local needs, within the national strategic framework.

•  Investing in Science, Research and Innovation. A strong focus of this 
pillar should be to stimulate more R&D and innovation within the SME 
base in particular. For example, within Coventry & Warwickshire, 94% 
of R&D expenditure takes place in just 0.05% of our businesses 
(Original Equipment Manufacturers), and businesses in rural areas 
place a particularly lower tendency to innovate. As such, Government 
intervention needs to focus on addressing the long tail of less 
innovative and low growth SMEs that are both present within  
Coventry & Warwickshire and other LEP areas.

We also acknowledge that investing in Science, Technology, 
Engineering and Mathematics (STEM) skills will not only play an 
important role in stimulating innovation and growth within the 
Advanced Manufacturing & Engineering sector which is crucial 
importance to CWLEP but also in the Digital sector which serves many 
other economic sectors. We would also advocate the development and 
inclusion of other skills that are important for innovation and creativity 
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within the curriculum to embed a culture that stimulates 
entrepreneurialism and innovation within our future workforce.

We would also highlight the importance of developing new battery 
technologies, as it will play a major role in unlocking the continued 
growth potential of our low emission vehicles sector. Indeed, given 
Coventry & Warwickshire’s competitive advantage in this sector, there 

is a very strong case for flagship investments in new battery 
technology facilities to take place within the locality. Investment  
in battery technology must take place concurrently with investing  
in the power supply, which is currently insufficient in Coventry & 
Warwickshire. Failure to invest in the power supply and battery 
technology will threaten the UK’s longer-term competitive advantage 
the low emission and connected & autonomous vehicle sectors. 

BATTERY TECHNOLOGIES 

Battery development presents a major opportunity for the UK economy, particularly given the recent strengths and expansion of the low emission 
vehicles sector and the likely future growth opportunities presented by the sector. However, if these growth opportunities are to be realised, it is 
important that take-up of low emission vehicles increases, and for this to occur, there is a need to further enhance batteries.

Given the presence of a number of major low emission vehicle manufacturers and their supply chains, as well as the knowledge base that specialises 
in this sector, as well as the fact that battery technology is costly for shipping around the world and therefore need to be developed in close proximity to 
the OEMs and the relevant knowledge base, Coventry & Warwickshire is the ideal location for Government to invest in the development  
of a state of the art battery technology and industrialisation facility.

The facility would help to increase the number of electric cars that can be manufactured in the UK, and provide further scope for innovation in their 
manufacturing. This would help to further strengthen the UK’s competitive advantage in low emission vehicles.

•  Developing Skills. We agree that technical education should be given a 
higher level of importance, alongside school and higher education, but 
education and skills provision must also be driven by the growth needs 
of industry. The provision of degree and higher level apprenticeships in 
particular will play a critical role in servicing the growth needs of our 
manufacturing sector. We also welcome the establishment of Institutes 
of Technology, as we need to enhance the skills of our workforce to 
develop new world class technologies to enhance our competitiveness 
in the global economy, although it is important that the quality of 
qualifications/units of qualification to be delivered and quality of 
teaching successfully equips the workforce with the skills to meet 
industry needs. Given the strength of our knowledge base and existing 
competitive advantage, we would advocate Coventry & Warwickshire as 

the ideal location for Institutes focused on the Advanced Manufacturing 
(particularly automotive and low emission vehicle activities) and 
Digital/ICT (especially gaming) sectors.

Whilst technical skills are important, we must also continue to 
enhance basic and generic employability skills (such as customer 
service), as these play a crucial role in all growth sectors of the 
economy. Similar to many LEP areas, addressing skills deficiencies  
at this level of skills is crucial to the future of the Coventry & 
Warwickshire economy, given that 11.5% of adults have no 
qualifications, compared to 8.6% nationally. Therefore, any drive to 
improve basic skills should include both young people and adults  
(the idea of a 'transition year' alone will not address this challenge), 
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and a range of delivery models should be adopted that are tailored to 
the needs of individuals. In addressing the range of local skills 
challenges and ensuring that the needs of growth sectors are met,  
it is important that skills funding is transferred appropriately to local 
agencies to ensure that it is channelled effectively. 

•  Upgrading Infrastructure. It is crucial that we develop a more 
streamlined planning system to ensure that the road, rail and digital 
infrastructure improvements take place that will open up new sites for 
development and further business investment (including inward 
investment). This is particularly important in Coventry & Warwickshire, 
where there is a shortage of available land for commercial 
development, with just 64 hectares of oven ready development sites.  
To bring additional development sites forward, there will also be a need 
to capitalise on opportunities to regenerate currently underused or 
derelict brownfield sites.

To bring additional development sites forward, there will also be a need 
to capitalise on opportunities to regenerate currently underused or 
derelict brownfield sites. This includes major sites within Coventry that 
have the potential to deliver strong job creation, including the Friargate, 
City Centre South, Lyons Park and Whitley sites. These sites have the 
potential to deliver up to 20,000 new jobs for the local economy, many 
of which will be high value added, as well as significantly improving the 

city’s retail and nighttime economy. There are also major development 
opportunities within Nuneaton and Rugby town centres that could lead 
to significant job creation impacts. Crucially, all of these sites also have 
the potential to stimulate significant levels of private sector investment 
however, significant public sector intervention is required to unlock the 
start of these developments. 

Increasing superfast and ultrafast fibre broadband coverage will play a 
critical role in growing the economy, as it will enable more businesses 
to internationalise, and it is crucial that Government introduces new 
schemes in this area promptly to help maintain and enhance the UK’s 
competitive advantage in important growth sectors. In addition, to 
meet the future R&D and innovation needs of the manufacturing sector 
in particular, there is a need to invest in improving the power supply in 
Coventry & Warwickshire, particularly to enable the development of 
new battery technologies, which are paramount to the growing low 
emission vehicles sector.

We believe that one area that is missing from the consideration of 
infrastructure to support growth is around the growing concerns and 
issues over cyber-security and the potential impacts that this could 
have on providing a stable and competitive environment for businesses 
to operate. We would recommend additional investment, and joint 
working between government and the technology sector, to address 
and improve the UK’s cyber-security.
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POWER SUPPLY

One of the main factors contributing to the shortage of oven ready development sites in Coventry & Warwickshire is deficiencies in the area’s  
power supply. 

The supply is currently not sufficient to meet the needs of the number of new homes that are required for Coventry & Warwickshire (76,000 by 2031).  
Fundamentally, it is now not sufficient to meet the current and anticipated future needs of the area’s industry and universities to undertake the R&D 
activities that are required to maintain and strengthen the area’s competitive advantage in specific sectors, particularly as the UK’s international 
competitors do not have such restrictions. This particularly affects our Advanced Manufacturing & Engineering sector. Furthermore, the emergence  
of battery electric vehicles will drive further significant demand through both public and private charging infrastructure.

In order to realise Coventry & Warwickshire’s planned economic growth, the power supply needs to be significantly upgraded; however, given the scale 
of the costs involved and the fact that the private sector cannot invest in this alone, Government investment is required to enhance our power supply.

•   Supporting Businesses to Start and Grow. Despite the success of the 
introduction of Growth Hubs as central points for co-ordinating 
business support, there is a need for further investment in enhancing 
the business support infrastructure to provide the necessary intensive 
support to enable SMEs both to scale up and grow. This should 
particularly target those young micro-businesses with growth potential. 
This will address a particular economic challenge in Coventry & 
Warwickshire where just 14.7% of local businesses are classed as  
'fast growing' compared to 16% nationally. 

Within Coventry & Warwickshire, significant opportunities exist for 
business growth, building on the recent success of the area’s global 
brands in particular, and the growing supply chain opportunities that 
could result. Major infrastructure projects, such as Friargate and City 
Centre South in Coventry and HS2, will also create extensive supply 
chain opportunities. 

There is a need to learn lessons from the European Regional 
Development Fund (ERDF) in England, in ensuring that sufficient 
finance is made available for delivering intensive support to enable 
SMEs to grow and innovate, and to finance SMEs to invest in capital 

equipment, improve their adoption of ICT and capitalise on international 
trade opportunities. These lessons should be incorporated into 
successor economic development funding streams that are introduced 
after the UK leaves the EU.

There is also a need to ensure that access to finance provision is 
sufficient to enable particularly new/young businesses to realise their 
growth potential. The Government therefore has an important role to 
play in enhancing the provision of equity and crowdfunding finance in 
the Midlands regions in particular.

•  Improving Procurement. The emphasis should be on increasing the 
number of SMEs that can access major contacts, particularly for public 
infrastructure projects. Government should explore the potential of 
including clauses in Invitations to Tender to help strengthen local 
supply chains, and simplify tender application processes. Stricter 
enforcement of prompt payment regulations would also enable more 
SMEs to successfully access and deliver major contracts.
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•   Encouraging Trade and Inward Investment. The emphasis should be 
on increasing the number of our SMEs in growth sectors that are 
exporting. Again, building on the lessons from ERDF, this should 
include financing intensive support to SMEs to increase the awareness 
of routes to markets overseas. We would also advocate a strong sector 
focus to inward investment, building on the key strengths of localities, 
particularly in respect of the innovation ecosystem.

•  Delivering Affordable Energy and Clean Growth. The low carbon 
economy and development of low carbon products presents major 
opportunities and we welcome the investment to support the transition 
to ultra low emission vehicles. Indeed continued support towards 
innovation in the manufacturing of these vehicles should be a priority, 
given the UK’s existing competitive advantage on an international level.

•  Cultivating World Leading Sectors. We would advocate a sector based 
approach to economic growth, however this would need to encompass 
a range of sectors beyond Advanced Manufacturing and Professional 
Services. Facilitating the growth of the Creative & Digital, Culture & 
Tourism (building on the Shakespeare’s England global brand), 
Intelligent Mobility, Food & Drink and Energy sectors will all be 
fundamental to the future economic success of Coventry & 
Warwickshire, as well as the UK overall. In developing these sectors,  
it is also important to maintain a flexible approach, and recognise the 
important role supply chains and value chains can play in 
strengthening the economy, particular as many incorporate more  
than one sector.

Investing in a world class business support infrastructure, as well as a 
world class innovation ecosystem that stimulates engagement between 
businesses and the knowledge base and enables a higher number of 
businesses to participate in Research & Development (R&D), will play 
an important role in growing the UK’s competitive advantage in these 

sectors. Within Coventry & Warwickshire, there is a need to build on 
the recommendations of the Midlands Engine Science & Innovation 
Audit, and the area could be the ideal focus for “Sector Deals” for the 
low emission vehicles, rail technologies and ICT/gaming sectors in 
particular. 

•  Driving Growth Across the Whole Country. Reducing disparities  
in economic performance between region’s and cities should be a  
central aim of this strategy. Again, the introduction of new long-term 
integrated funding streams addressing areas of market failure in  
terms of private sector investment (particularly in innovation,  
business growth, skills, digital and transport infrastructure, physical 
regeneration of underused/decaying sites, and housing) will be 
fundamental to the UK’s economic success. It is important to recognise 
the role of place as a driver for economic growth, and we would 
emphasise that investment in the cultural infrastructure and housing 
provision needs to take place alongside the other facets of economic 
development. A streamlined planning system is also fundamental to 
ensuring that the necessary land and transport infrastructure 
investments are made in sufficient time to meet industry needs.

•  Creating the Right Institutions to Bring Together Sectors and Places. 
Given their role as strong public-private sector partnerships involving 
Local Authorities, universities, large businesses, SMEs and business 
representative bodies, the Local Enterprise Partnerships are best 
placed to continue driving the national economic growth agenda.  
A reason LEPs are ideally placed is that their work is driven by the 
needs of industry, but the partnership approach ensures that their 
work can focus on the most important areas of market failure. We 
strongly believe in the need for local flexibility and focus, which can be 
provided through LEPs, within a strategic national framework provided 
through the Industrial Strategy. 
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3.   Are the right central government and local institutions in place to deliver an effective industrial strategy?  
If not, how should they be reformed? Are the types of measure to strengthen local institutions set out here  
and below the right ones?

LEPs are well placed to deliver an effective Industrial Strategy locally, 
given their status as private sector-led public-private partnerships that are 
driven by the needs of industry. Because universities, local authorities and 
major businesses are well embedded in LEPs, these organisations are 
best placed to help stimulate the innovation that is required in the 
economy to deliver the required productivity increases. 

However, LEPs must be sufficiently resourced in the future in order  
to provide the capacity to facilitate innovation, inward investment and 
business support. Moreover, Growth Hubs need to have continued 
investment in order to continue the development of a more streamlined 
and co-ordinated business support ecosystem that, where appropriate, 
can provide the necessary intensive support to enable SMEs to realise 
their growth potential.

Important consideration also needs to be paid to the role of Combined 
Authorities, particularly in allocating them the necessary powers to  
shape policies in terms of economic development, particularly from the 
standpoint of housing and transport provision, but also issues around 
planning, land development, business rates, business support and skills. 
This should include the transfer of some funding to these organisations. 
They should also be given sufficient power to shape the nature of business 
and innovation support provision, working closely with their respective 
LEPs. 

Equally, it is essential that areas that are not part of Combined Authorities 
are not disadvantaged, and have access to appropriate resources and 
flexibilities to drive economic growth in their areas. We cannot afford to 
create a two-tier system if we are to achieve sustainable and balanced 
growth across the country. 

4.   Are there important lessons we can learn from the industrial policies of other countries  
which are not reflected in these ten pillars?

It is important that in implementing the Industrial Strategy, the 
Government applies key lessons from overseas. It is important to consider 
key lessons where the public sector plays a central role in supporting 
industry, particularly Germany where Government support has helped to 
sustain a strong manufacturing sector and particularly a strong SME base 
within the sector, delivering high levels of productivity.

However, in reducing the dependence on public sector resources, it is  
also important to apply lessons from successful private sector led 
economic development approaches. One example could be the United 
States, where large businesses, particularly in the manufacturing sector, 
actively play a key role in supporting and fostering the development of the 
local supply chain.
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The Catapult model takes the risk out  
of the innovation process through open 
access to equipment, expertise and 
collaborative opportunities. This 
approach helps industry progress and 
innovate in ways that push the 
boundaries of manufacturing technology 
which drives up productivity and 
competitiveness. 

At the High Value Manufacturing 
Catapult, in 2015-16 alone we supported 
over 3,000 companies – over half of whom 
were SMEs – to bridge the gap between 
innovation and commercial reality. And 
our customers consistently share with us 
their concern about the lack of skilled 
engineering workforce. 

This concern has led us to use our 
expertise to develop extensive 
apprenticeship provisions in several of 
our centres. Working with employers,  
we have been able to equip over 700 
apprentices with the skills employers 
need, helping them become technicians 
of tomorrow’s technology.

DICK ELSY 
Chief Executive,  
High Value Manufacturing Catapult 
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INVESTING IN SCIENCE, RESEARCH & INNOVATION

5.  What should be the priority areas for science, research and innovation investment?

CWLEP very much endorses the Strategy’s emphasis on stimulating higher 
levels of investment in innovation. This will be integral to reducing the UK’s 
17% productivity gap with the rest of the G7, and locally reducing Coventry 
& Warwickshire’s £460m productivity gap with the rest of the UK. It will 
also be an important means of creating high value jobs that will play an 
important role in raising living standards.

The focus of this drive to increase innovation levels should be on 
supporting the development of new world class products, services and 
technologies. It should also place an emphasis on increasing the number 
of companies who are introducing new business products, processes or 
services. The Government’s investment needs to focus on supporting the 
development, testing and crucially the commercialising of these ideas. One 
of the main factors stifling growth of the economy, including in Coventry & 
Warwickshire, is the long tail of less innovative SMEs, with businesses in 
rural areas demonstrating a particularly lower propensity to innovate. As a 
result, Government investment must focus on addressing areas of market 
failure, and target those businesses in priority growth sectors with the 
potential to grow but are not realising this potential.

One of the primary objectives of the Government investment is to increase 
the number of businesses collaborating with the knowledge base in 
engaging in R&D activities. Within Coventry & Warwickshire, 94% of R&D 
expenditure takes place within 0.05% of businesses (mainly the Original 
Equipment Manufacturers). This trend needs to change, and we need to 
increase the number of SMEs engaging in R&D activities, particularly 
locally where Coventry & Warwickshire is home to two internationally 
renowned universities (University of Warwick and Coventry University) 
which have an extensive track record of working with businesses to 

develop new products and technologies, particularly within the Advanced 
Manufacturing and Digital sectors. This would build on major investments 
the two universities have made in recent years, including the National 
Transport Design Centre, Institute for Advanced Manufacturing & 
Engineering and Serious Games Institute at Coventry University, and 
National Automotive Innovation Centre, International Institute for Product 
& Service Innovation, and Academy for Young Engineers at University of 
Warwick/WMG. The development of further sector based Applied Research 
Centres, building on the successes of the Manufacturing Technology 
Centre (MTC) and Advanced Propulsion Centre for example, will help to 
support more businesses to innovate.

The Midlands Engine Science & Innovation Audit has identified Digital as an 
important enabling technology. The development of digital technologies, 
including gaming technologies and the Internet of Things, needs to be 
integral to the Industrial Strategy, given the role they can play in developing 
other important sectors, particularly the health, construction, rail and 
automotive sectors.

In achieving this, the Government needs to learn the lessons from ERDF 
and Innovate UK’s funding, and introduce new long-term funding streams 
that will also stimulate further private sector investment in working with 
the knowledge base to develop and test new products and technologies. 
The funding streams should not just focus on the purchase of equipment, 
but should also cover costs of SMEs paying for external specialist expertise 
to help develop their innovations. They should also focus on building a 
culture of innovation, particularly by targeting businesses with the potential 
to innovate but have not engaged significantly in innovation previously, and 
building on the success of schemes such as Innovation Vouchers.
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We also think positive lessons need to be applied from the Warwickshire 
Rural Growth Network programme, particularly the flexible approach 
delivered to the Innovation Networks strand of this programme, where 
groups of at least two small businesses working on similar innovations 
were provided with financial support. Enhanced flexibility and localised 
support is essential when supporting such innovation activity where 
businesses are more geographically dispersed.

As a result, it is important that new public funding streams are provided 
with long-term objectives to address market failures associated with 
supporting businesses to innovate, particularly in light of the UK’s 
impending departure from the EU and likely cessation of ERDF funding. 
Again, we would emphasise that any funding streams should target SMEs 
in particular, as this locally, will build on major recent investments by the 
private sector, including:

•  Geely’s £300m investment in a new R&D facility at London Taxi 
Company at Ansty. This will create the capacity to assemble up to 
36,000 vehicles a year.

•  Jaguar Land Rover’s £500m expansion of its engineering and design 
activities at Whitley and Gaydon. At Whitley, CWLEP has also secured 
£35m to fund road infrastructure improvements, which will lead to 
further investment in automotive R&D activities.

•  Red Sun Group’s £300m investment into CADCAM Automotive for a new 
energy and power complete vehicle R&D Centre.

Successfully engaging more SMEs in R&D activities in these sectors could 
be an important means of creating more supply chain opportunities.

One of the target outcomes of both the Industrial Strategy and any  
new associated funding streams needs to be to increase the number of 
patents produced nationally, which will build on an area where Coventry  

& Warwickshire has performed strongly in recent years (ranked 136th out 
of 1,310 sub regions internationally on rates of patenting). Further support 
around securing intellectual property rights and flexibility in the tax 
system could provide small businesses in particular with stronger 
incentives to innovate. We also believe it is important that the Industrial 
Strategy and any new associated funding streams also support groups of 
businesses (particularly SMEs, or multiple SMEs collaborating with a large 
business) to work together in developing new innovative products and 
services, particularly in priority sectors and activities relating to 
developing the eight great technologies.

We also believe that new funding streams to support the development of 
new products and technologies and increase the number of businesses 
engaging in R&D, must also be aligned with investment in skills, 
particularly STEM skills and other skills important for stimulating 
innovation and creativity, given that skills shortages are one of the key 
factors limiting innovation within our economy. The model of RIC Centres 
in Austria is a successful example of innovation support being delivered 
alongside skills support. As well as facilitating an environment for more 
people to do PHDs, an additional priority should be to invest in expanding 
the provision of degree and higher apprenticeships that are directed at 
meeting the needs of key sectors of the economy. The Government should 
also continue to expand the provision of Knowledge Transfer Partnerships 
(KTPs) both as a means of stimulating business innovation in the short-
term, and enhancing the skills base of the workforce for delivering an 
innovative economy longer-term.
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6.  Which challenge areas should the Industrial Challenge Strategy Fund focus on to drive maximum economic impact?

CWLEP welcomes the introduction of the Industrial Strategy Challenge 
Fund, which will help to unlock the development and commercialisation of 
new world class products, services and technologies, and will support 
businesses to work with the knowledge base in delivering these. In order 
to maximise economic impact, we would emphasise the importance of this 
fund targeting areas of market failure, and it is therefore important that 
SMEs or groups of SMEs get access to these funds, rather than the fund 
being taken up by large businesses. It is also important that when 
allocating funding, the likely longer-term and wider economic impact is 
considered, as opposed to principally short-term outputs.

In terms of focus, we would endorse the sectors and types of technologies 
identified by the Government, many of which will have an important role to 
play in growing the Coventry & Warwickshire and wider Midlands Engine 
economies. There is a particular need to invest in the development of 
autonomous vehicles, as this can capitalise on major research strengths 
and the work of the UK Autodrive project to date, the progress made by the 
area’s OEMs and knowledge base in this subject area, and lead to the UK 
developing a strong competitive advantage in this market.

Aligned with this, investment in battery technologies will play a crucial role 
in enhancing the UK’s competitive advantage in low emission vehicles. 
Indeed, building on the recent work of local OEMs and the Research & 
Development capabilities of the local universities, we believe that Coventry 
& Warwickshire is the ideal location for Government to invest in to act as 
the forerunner in developing new battery technologies, and would be the 
ideal location for any physical facility that will pioneer the development of 
new batteries.

We also welcome the need to invest further in advanced materials, and 
there is strong potential to build on Coventry University and WMG’s 
strengths in this area through further collaboration with businesses. We 
would also embrace the investment in transformative digital technologies, 
as these could support a wide range of sectors, as well as help to increase 
the competitiveness of the gaming and interactive media sector. Indeed 
growing the gaming cluster around Leamington Spa is of high importance 
in the Coventry & Warwickshire economy. More widely, it is important that 
the Fund supports the continued growth of our creative industries, not 
least because they are an important driver of the tourism sector which 
plays a major part in the UK’s economic competitiveness.

7.  What else can the UK do to create an environment that supports the commercialisation of ideas?

Building on the successes emerging from the first two rounds of the 
Growth Deal, it is vital that the Government continues to invest in the 
physical innovation infrastructure, in order that universities and 
businesses are able to access world class buildings and equipment that 
will enable the necessary testing of ideas. However, this investment alone 
will not deliver the commercialisation of ideas, and it is therefore 
imperative that investment in the innovation infrastructure takes place 
concurrently with investment in the business support infrastructure, and 

that businesses have access to experts who can work intensively with 
them to support the development and commercialisation of ideas. This is 
an area where new national Government funding streams could help to 
address an important area of market failure. Indeed, within Coventry & 
Warwickshire, both universities have a strong track record of working with 
businesses to deliver innovation and growth, and further funding streams 
would provide our universities with an opportunity to build on this track 
record and enable our businesses to deliver world class innovations.
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CWLEP also welcomes the review of the tax environment for R&D. This,  
as well as injections of Government funding, will help to stimulate more 
private sector investment in R&D. We also welcome the review of the 
Intellectual Property system to help stimulate more collaborative 
innovation and licensing opportunities.

In addition, the UK must learn the positive lessons that have emerged from 
Horizon 2020 and the various EU Framework Programmes, in light of the 

UK’s impending departure from the EU. In order to help maintain and 
strengthen the UK’s competitiveness as an innovator, it appears crucial 
that British businesses and universities still have opportunities to partner 
with organisations both in the EU and further internationally in the 
development of leading-edge products and technologies, where 
appropriate. The introduction of a successor funding stream to Horizon 
2020 (if the UK is no longer able to access this funding stream after 
departing the EU) should also be considered. 

8. How can we best support the next generation of research leaders and entrepreneurs?

Integrating enterprise skills into the school and university education 
system is a positive way of supporting the development of the next 
generation of entrepreneurs. Enhancing STEM skills provision and the 
introduction of technical education should also help to support the next 
generation of researchers. However, it is important that we invest in other 
skills that are required for stimulating innovation and creativity and 
particularly the development of new disruptive technologies.

It is also important that mainstream education equips young people with 
the skills and behaviours that are associated with innovation. Increasing 
the number of teachers from industry backgrounds may help to achieve 
this, even if some deliver their teaching on a part-time basis, alongside 
work in industry. Such a model may require some appropriate incentives 
for businesses to encourage the release of their staff (which 

should be explored further), which would help ensure teaching was 
grounded in current activity and knowledge.

To maximise the longer-term competitiveness of the UK economy, it is 
important that the Government creates the necessary environment to 
enable new technology-intensive businesses to flourish. As part of the 
business support infrastructure, it is important that intensive support is 
made available to new technology based start-ups. It is also important that 
support services are in place to foster the development of new start-ups 
amongst new/recent graduates who could offer new ideas. CWLEP is 
currently using ERDF funding to deliver tailored start-up support activities 
at new technology-intensive start-ups and new graduate start-ups, and it 
would be important to apply any lessons emerging from these schemes in 
shaping the future support infrastructure for new businesses.



INVESTING IN SCIENCE, RESEARCH & INNOVATION 27

9. How can we best support research and innovation strengths in local areas?

Within Coventry & Warwickshire and the wider Midlands, it is imperative 
that the key recommendations emerging from the Midlands Engine 
Science and Innovation Audit are acted on. Therefore, it is important that 
the Government supports investment in the development of new products, 
processes and technologies in Advanced Manufacturing, Digital 
Technologies & Data, and Systems Integration, and develop exploitive 
technologies that will unlock the market areas of next generation transport 
technologies, medical technologies, future food processing and energy and 
the low carbon economy.

At the local level, it is important that the Government supports the creation 
of world class innovation ecosystems that enable clusters to develop and 
flourish. This is in recognition that different areas have different economic 
strengths, but that all parts of the UK can contribute to the success of the 
economy by having high value added activities.

As part of this process, it is important that the Government supports  
large businesses to continue trading in the UK. Pertinent to Coventry & 
Warwickshire, it is important that the Government provides the necessary 
environment that enables our global brands to continue to prosper and for 
their innovative supply chains to continue to grow.

It is also important that the Government supports universities in all 
localities to undertake research that can be of benefit to businesses in the 
key local economic sectors, and that they contain R&D facilities that these 
businesses can utilise, and ideally work with other businesses within their 
sector to develop new innovations.

It is also fundamental that the Government invests in the necessary 
business support infrastructure (building on the success of Growth Hubs 
in localities), and enable businesses to access the necessary experts, both 
in the UK and internationally, that will foster the development of new 
products and technologies. At the same time it is important that all 
localities have access to the necessary range of access to finance 
provision, which will unlock a major barrier that businesses face to 
innovating. This includes increasing the provision of loans, grants and 
equity finance, which will build on the foundations that have been created 
by the Midlands Engine Investment Fund (MEIF) in the Midlands for 
example. To help address barriers to finance and therefore barriers to 
innovation and business growth, it is also important that the Government 
takes further measures to increase levels of Business Angel activity, 
particularly outside London and the Greater South East.
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From its very foundation Warwick 
researchers have been key to resolving 
technology and innovation challenges 
faced by both global companies and the 
SMEs that are the backbone of supply 
chains across our region and the UK as a 
whole and many of our sister universities 
are also actively pursuing the same 
goals. 

Continued growth will also accelerate  
the demand for skilled graduates, 
apprentices and new knowledge transfer 
to add to the skills of and abilities of 
current staff, particularly, but not 
exclusively, in our manufacturing sector. 

Our universities have been key to meeting 
those skills and knowledge needs and 
will be crucial partners in any new 
partnership programmes with business, 
policy makers, and government that aim 
to build on those achievements.

STUART CROFT
Vice-Chancellor and President  
of the University of Warwick
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DEVELOPING SKILLS

10.   What more can we do to improve basic skills? How can we make a success of the new transition year?  
Should we change the way that those resitting basic qualifications study, to focus more on basic skills excellence?

CWLEP welcomes the emphasis within the Green Paper on improving 
basic skills, particularly given the UK’s ranking within the bottom four of 
OECD countries for literacy and numeracy. Locally 11.5% of residents have 
no qualifications, higher than the national average of 8.5%. It should also 
be noted that the numbers of people with no qualifications and lacking 
basic skills tend to be higher in more deprived areas. Much is made of the 
need to improve basic skills in Mathematics and English with tacit 
acknowledgment that the current Mathematics and English resit policy is 
not going to plan. Independent research into Coventry and Warwickshire’s 
NEETs (16-18) data indicates that learners are two thirds less likely to 
become not in education, employment or training NEET) if they do not  
have English and Mathematics at Grade C.

Coventry has a higher than average Black, Asian and Minority Ethnic 
(BAME) population at 33.4% which is 13.2% above the national average of 
BAME population of 20.2%. There are over 140 languages spoken in the 
city and we would therefore advocate that Basic Skills includes English for 
Speakers of Other Languages (ESOL), specifically ESOL that is 
contextualised for vocational areas of work to support those in 
employment to progress and achieve economic stability and to support 
those about to enter the employment market to have sufficient language 
skills to meet employer’s requirements

We very much echo the need to improve basic skill levels as a means of 
addressing both the UK’s productivity gap relative to the rest of the G7 and 
Coventry & Warwickshire’s productivity gap relative to the UK national 
average. We support the solution in the ongoing revisions to functional 
skills and in supporting Further Education (FE) colleges and other providers 

to become centres of excellence for teaching Mathematics and English. 
Given the growing importance of digital skills across a range of sectors,  
we also welcome that this sector is referenced in respect of basic skills.

We also welcome the proposal of a 'transition year', as this would help  
to alleviate the issue that some people develop later academically than 
others. Not everybody will be ready at 16 to take the plunge into an 
academic or vocational route, and it may be more appropriate for some 
individuals to progress to university at a later age. However, we would 
propose that there is no one size fits all approach nationally, and would 
also recommend that there should be no standardised approach to 
enhancing basic skills levels and managing this transition year on a city or 
pan-LEP level. However, there is also a need for further consideration of 
what might be delivered beyond extensive input in English and 
Mathematics, and also a need for realistic expectations on target 
outcomes, given that the expectation for those undertaking a transition 
year to catch up with their peers within one year is unlikely to be feasible 
(i.e. these candidates would normally be expected to improve their 
attainment by a single grade).

The ways in which individuals resit their basic qualifications needs to be 
tailored to their individual circumstances. Indeed, the more standardised 
approach through schools may have been a contributing factor to some 
elements of the cohort not achieving basic skills at the age of 16. In 
managing the transition year, four factors in particular should be 
considered in terms of how the basic skills is delivered, all of which involve 
examining the underlying barriers of why those individuals did not attain 
basic skills in Year 11:
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Four factors to consider when delivering basic skills

•  Location. A school, college or training provider may not be the most 
appropriate environment to ensure all individuals achieve their basic 
skills. In some cases, community or outreach type venues may be a 
more effective means of ensuring the individuals achieve their basic 
skills.

•  Intensity of support. Some individuals will require more intensive 
support for basic skills training than others, who may respond better  
to group situations. This would need to be considered when designing 
the nature of the courses that will be delivered through transition year 
education.

•  Delivery of basic skills alongside vocational skills. Again, given that 
the school, college or training provider system may not have been the 
most effective learning environment for some of the cohort, 
Government should consider delivering more of the basic skills  
training alongside vocational training, and also alongside the delivery 
of generic, softer skills (such as teamworking and customer service) 
and in some cases basic business management and also help to 
address some of the deficiencies in the quality of vocational training 
that are referred to within the Green Paper. In some cases, 
Government should also consider whether this approach could  
be delivered most effectively in workplace environments such as 
through the traineeship and apprenticeship routes.

•  Context. Some individuals do not engage or relate well to classroom or 
more academic based activities. Placing learning of basic skills within 
the context of the real world/business environment can help stimulate 
such engagement and enable young people to learn in different and 
potentially more effective ways.

However, although the Green Paper focuses heavily on improving basic 
skills amongst young people, the need to improve basic skills amongst the 
adult population should also be an important area of strategic focus. For 
example, in 2011, 49% of adults had low levels of numeracy and 15% low 
levels of English. This presents a barrier to people fulfilling their potential 
and limits the productivity of our workforce. Given that the apprenticeship 
route will not be appropriate to many adults, Government should consider 
how the delivery of support to enhance basic skills should be best 
delivered. Again, similar to young people, it is likely that a uniform delivery 
model will not be effective, and that in some cases, the support will need 
to be delivered through outreach provision, in other cases more intensively, 
and in other cases with basic skills provision being delivered alongside 
other industry-specific technical skills support.

CWLEP welcomes the inclusion of digital skills under basic skills needs, 
particularly as the Green Paper suggests that 90% of jobs to be created in 
the future will require some digital proficiency, yet 23% of adults lack basic 
digital skills. Whilst we feel it is a positive step to provide funded digital 
skills training free of charge to those adults in England who need it, 
further consideration will be needed on how “basic” this will be. Given that 
employers are increasingly requesting more digital competency from their 
employees there is a high risk that if this offer is too basic, it will not meet 
industry needs. 
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11.   Do you agree with the different elements of the vision for the new technical education system set out here?  
Are there further lessons from other countries’ systems?

CWLEP welcomes the proposals for the technical education system and 
the 15 technical routeways outlined in the post 16 skills plan. This type of 
education would address the skills gaps and skills shortages that are 
particularly prevalent in many sectors such as construction and the 
advanced manufacturing and engineering sector. For example, locally,  
this sector requires 25,000 additional Level 2 and 3 engineers to replace 
existing workers, and the provision of a technical education system will 
contribute significantly to developing these additional engineers. However, 
it is important that the technical education system complements the 
university education system.

For technical education to be successful, it is crucial that the qualifications 
on offer are of a high quality. It is also important that the courses and 
qualifications are closely aligned with the needs of employers within the 
respective sectors, and it is critical that the education and training 
providers engage with businesses (particularly large employers and also 
their supply chains) and sector experts when designing the courses. Given 
the need for this system to complement the university system, it would be 
beneficial if universities also become engaged in designing the courses, 
particularly where universities have particular expertise in a given sector.

UKCES estimate that if an individual has three or more interactions with an 
employer, that individual can increase their salary by 16% over the course 
of their career. Whilst a single framework of qualifications would support 
the technical education system, similar to the delivery of basic skills, we 
would not advocate a standardised approach to course delivery for all 
sectors and individuals.

For example, in some cases employers may not need employees to take 
full qualifications but units of qualifications in order to address their 
business skills needs. This may specifically be the case with established 
workers who are qualified but achieved their qualifications some time ago 

and now need to learn new skills to remain current with emerging 
technology and different ways of working in order to meet business needs. 
In addition, although some sectors (particularly manufacturing) are 
expected to increase the usage of robotics, there will still be a need to train 
technical maintenance workers to maintain these robotics (these could be 
targeted at the estimated 35% of jobs that are expected to be at high risk of 
replacement by technology in the next 15 to 20 years).

As part of any technical education offer, we would advocate the importance 
of expanding apprenticeship provision, particularly at degree and higher 
levels, and ensure that businesses utilise the Apprenticeship Levy to their 
maximum benefit. To ensure the widest possible access to opportunities, 
we would recommend that entry requirements for apprenticeships are 
kept as flexible as possible to enable participants to further develop and 
enhance their basic and generic skills whilst learning technical job-
specific skills. However, it is important that these Apprenticeships are 
promoted as having a closer level of prestige to university, with those with 
the relevant skills encouraged to proceed down this route, and building on 
good practice from Germany, Government should carefully consider how 
promotion of vocational education could be improved. Work also needs to 
be undertaken to encourage a greater take up of STEM subjects and other 
subjects that are pertinent to increasing levels of innovation and creativity 
and the development of new disruptive technologies. We are interested in 
the findings of the soon to be published Smith review of post-16 
Mathematics and to see if the review envisages a model where technical 
qualifications are taken alongside some A Level choices.

CWLEP also welcomes the introduction of Institutes of Technology as a 
means of delivering higher technical skills, however, it again is important 
that industry specialists are consulted when designing the courses to 
ensure that they meet the needs of businesses within the respective 
sectors. In addition, we welcome that Government is committing £170m  
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of capital funding to deliver these Institutes, however, they will need to 
ensure appropriate geographical coverage nationally in terms of where 
these Institutes are located. It is also important that these Institutes 
complement the academic and vocational offerings provided by our 
universities, and do not replace the offering.

We would also welcome the proposed high intensity in terms of levels of 
teaching, particularly if it ensures that individuals secure the skills 
employers require. However, this additional funding and teaching intensity 
should not be delivered at the expense of investing in enhancing the school 
education system, given the importance of schools in providing individuals 
with the necessary foundation to progress to further and higher education 
and employment. The focus of the training delivered through these 
Institutes must also not duplicate activities that should be delivered 
through schools and colleges.

It is also important that the teaching is of the necessary quality to deliver 
the technical skills that employers need, and in this case, the Government 
should consider measures regarding how they could attract more 
individuals from industry background relevant to key growth sectors of the 
economy to enter teaching (e.g. through more attractive salary packages). 
Creating links with local businesses and offering existing employees to 
undertake part-time teaching would help provide up to date, current, and 
business focussed learning, and would help forge stronger relationships 
between industry and education. Such a model may require some 

appropriate incentives for businesses to encourage the release of their 
staff which should be explored further. It is also important that through the 
technical qualifications, beneficiaries are able to attain the necessary basic 
and generic skills that employers demand.

Given that these Institutes should ideally be sector driven, they will need to 
be located in areas where that particular sector has a strong competitive 
advantage. We therefore feel that Coventry & Warwickshire would be the 
ideal location for an Institute of Technology for the Automotive sector 
(particularly focusing on Low Emission and Autonomous Vehicles) as well 
as an Institute focusing on Digital and Gaming Technologies.

We also welcome the introduction of sector-specific national colleges to 
complement the Institutes of Technology, as well as the existing Further 
Education Colleges structure post Area Review recommendations which 
will result in a move towards college specialisms. We would propose that 
the sector-specific colleges should be located in geographical areas that 
have a competitive advantage in that sector (so, for example, Coventry & 
Warwickshire could be an ideal location for a college with a specialism in 
Advanced Manufacturing or Automotive Manufacturing, as well as the 
digital sector). Again, it is important that courses at these colleges equip 
beneficiaries with the necessary basic and generic skills to meet the needs 
of modern industries. Where appropriate, they should also provide suitable 
progression opportunities for university.

DEVELOPING THE AUTOMOTIVE SECTOR 

Coventry & Warwickshire is the birthplace of the UK automotive sector, and the area is currently home to three major automotive OEMs and some 1,500 
suppliers. The area contains 10% of all UK automotive industry jobs and companies within Coventry and Warwickshire accounted for over 50% of the 
UK's net capital investment in the sector in 2015. Through extensive R&D activity, the area has led the development of low emission and connected and 
autonomous vehicles in the UK. We also have two internationally renowned universities (University of Warwick and Coventry University), as well as MIRA 
Technology Park, with the necessary expertise to work with the OEMs and their supply chains to undertake the R&D activity necessary to grow the 
sector. 
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Indeed, Coventry & Warwickshire is the ideal location to act as a test bed for new low carbon transport products and technologies. However, the sector 
is also facing some important challenges. There is a need to continue to deliver leading edge R&D activities to maintain and enhance the UK’s 
competitive advantage in the sector. There are also skills deficiencies that are limiting the growth of the sector. Although the recently announced 
Apprenticeship Academy at WMG, providing degree and higher level apprenticeships, will help to address this issue, further intervention is needed,  
given that there is a need for up to 25,000 Level 2 and 3 engineers to replace the existing workforce. 

Given the concentration of sector activities and the presence of the knowledge base, there is a strong case for Government to invest in an Institute of 
Technology and Sector College for the Automotive sector in Coventry & Warwickshire. Working closely with the area’s universities, this would play an 
important role in developing a skilled workforce to meet the long-term needs of the sector. 

Again, given the importance of the sector the UK economy and the level of sector expertise within the locality, CWLEP should also play a leading role in 
designing any Sector Deal that is developed for the Automotive sector. Given that many of our local suppliers to the Automotive sector also supply the 
rail and aerospace sectors, there are likely to be common interventions that are required to develop and grow these sectors, as well as the Automotive 
sector, and again, CWLEP is ideally placed to have strong input into any “Sector Deals” that are developed for the Aerospace and Rail sectors.

Whilst all these elements of technical education are important for the UK’s 
economic future, we feel that the Green Paper does not sufficiently 
acknowledge the important role schools need to play in feeding into the 
vocational education system in the future. One of the most important 
shortcomings with the present system is that schools do not deliver 
qualifications that meet employers’ needs as the existing curriculum is  
too academically focused. In this sense, the system does not prepare 
individuals sufficiently for further or higher vocational education or 

employment, and Government should explore ways in which vocational/
more technical education could be better integrated into the school 
curriculum system to provide pupils with the necessary technical 
foundations. Alongside this, there is a need to ensure effective careers  
and employment focussed activity takes place within schools, and we 
would like to see this element effectively integrated into OFSTED ratings  
so that no school could achieve a Good or Outstanding rating without 
having effective provision.

12.   �How can we make the application process for further education colleges and apprenticeships clearer and simpler, 
drawing lessons from the higher education sector?

It is critical that whoever is responsible in schools to deliver careers advice 
should be able to clearly and objectively explain the nature of courses that 
are available through Further Education and apprenticeships and the 
potential benefits of undertaking them. This is particularly the case for 
individuals from disadvantaged backgrounds, who may not have clear 
ambitions to progress to university or future careers at that point. Since 
the statutory duty for careers advice passed to schools, we have been left 

with a patchy unsatisfactory picture across the country, rarely looked at by 
Ofsted and underfunded. For careers advice to be given the value it 
deserves an independent impartial service needs to be reinstated. Some 
good work is being undertaken by the Careers and Enterprise Company 
but at a fraction of the cost required and working with a very small number 
of schools and colleges nationally, therefore not full coverage. There is 
also a risk that schools with associated sixth form colleges may seek to 
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hold onto students rather than presenting the full range of options 
available to pupils. It is important therefore that objective advice and 
support is provided to students.

The application forms would need to be simple to complete and ensure 
that individuals are able to articulate a clear rationale behind their 
preferred choices of courses. To complement the application process,  
the colleges and apprenticeship providers need to clearly articulate their 
course offer to potential beneficiaries, ideally with input from employers 
within the respective sectors to demonstrate the likely career benefits of 
undertaking the respective courses.

The UCAS style system for students to navigate their way to the courses 
best suited to them is good in theory but requires help and support face to 
face. This system has been tried in Coventry and Warwickshire before and 
will only work if all providers sign up to the notion of one application form 
as opposed to using this one and their own individual institutions forms. In 
addition, involving universities in expanding provision of degree and higher 
apprenticeships could help to improve take-up, particularly as school and 
college leavers could potentially see a stronger potential longer-term 
career path through this route.

13.   What skills shortages do we have or expect to have, in particular sectors or local areas, and how  
can we link the skills needs of industry to skills provision by educational institutions in local areas?

As stated above, a shortage of basic skills is a concern across all sectors 
in Coventry & Warwickshire, with the proportion of individuals with no 
qualifications exceeding the national average, and proportion with degree 
level qualifications (34.7%) lower than the national average (35.7%). There 
are also notable skills shortages which are restricting the growth of 
CWLEP’s key sectors.

For example, within the Advanced Manufacturing & Engineering sector, 
there is a need for 25,000 additional engineers locally to replace the 
existing workforce and a general shortage of the technical skills required 
to meet the sector’s growth dynamics. In response, the local higher 
education institutions are working closely with the Original Equipment 
Manufacturers in particular to deliver new degree courses that more 
closely match industry needs, and to explore ways of delivering degree and 
higher level apprenticeships that will deliver the high level skills and 
qualifications that the most innovative companies require. For example, 
Coventry University’s Institute of Advanced Manufacturing & Engineering is 
being delivered in partnership with Unipart, and is helping to develop the 
future workforce for the automotive supply chain, as well as supporting 
businesses in that sector to innovate. The WMG Academy for Young 

Engineers also plays an important role in developing a highly skilled 
workforce to meet the needs of the engineering sector.

Within Coventry & Warwickshire’s growing Creative and Digital sectors, a 
number of notable skills shortages are restricting the sector’s long-term 
competitiveness, including programming, creative and management skills. 
Again, CWLEP is engaging with sector representative bodies and 
examining good practice from overseas to identify potential ways in which 
courses could be delivered locally to meet the sector’s needs. Improving 
digital skills are also vital to the growth of a range of other sectors locally.

One of the key factors limiting the growth of the local Tourism sector is 
shortages in customer service skills. A key project seeking to address 
deficiencies in these skills in this sector, alongside tackling basic skills 
shortages and technical skills shortages in key growth sectors of the 
economy such as Advanced Manufacturing, Professional Services and ICT/
Digital Media, supported by Coventry & Warwickshire Skills for Growth 
project, which is delivered through the Coventry & Warwickshire Growth 
Hub and funded by the European Social Fund. The project is also exploring 
ways of addressing skills shortages pertinent to the Health & Social Care 
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sector, including awareness of dementia, mental health, and physical 
disabilities. In both cases, engagement with sector specialist training 
providers, as well as industry representative bodies has helped shape  
the nature of the training provision on offer.

Across all of these sectors, there are shortages in Leadership and 
Management skills, particularly within SMEs. It is therefore important  
that public funding streams continue to be available to address these skills 
shortages, as well as job-specific and generic skills shortages, given that 
these are areas of market failure where businesses rarely invest alone,  
but are limiting the growth potential of key economic sectors.

Additionally, we have skills gaps in business services and wholesale and 
retail, transport, hospitality, constructions and skills shortage areas in 

business services and construction. We anticipate that the industries with 
the biggest changes in future employment will be construction, food and 
beverage, business support and retail trades. We need to work with our 
providers to ensure that apprenticeships are offered in these areas and 
providers take a specialist role in delivery. Labour Market Information to 
support this will be a crucial part of careers education in schools.

Finally, it is important to recognise that whilst skills shortages affect all 
sizes of businesses, smaller businesses encounter larger challenges in 
understanding and articulating their skills needs. At present, there is a 
limited evidence base at a national level, and there is a need for national 
organisations such as UKCES to support LEPs, Growth Hubs and Local 
Authorities to collate, analyse and present this data to help design the 
focus of future local interventions.

14.   How can we enable and encourage people to retrain and upskill throughout their working lives, particularly in places 
where industries are changing or declining? Are there particular sectors where this could be appropriate?

Given the rapid changes in technology, and that automation could replace 
jobs in a wide range of sectors, there is a need to constantly encourage 
people to retrain across not only a range of industries, but also skill and 
occupational levels. Automation could clearly affect the Advanced 
Manufacturing & Engineering sector, but it could also affect some areas of 
Professional Services in particular. However, conversely within the 
Advanced Manufacturing sector as well as Health Technologies, there is 
likely to be significant growth in the demand for labour in Research & 
Development activities, which will require high level skills, including 
Science, Technology, Engineering and Mathematical (STEM) skills.

For this reason, it is important to ensure that all areas of the workforce 
have strong generic skills, as well as basic skills (particularly digital skills) 
as these are transferrable to a wide range of sectors and occupations. It is 
also important that the LEPs, FE providers and training providers have 
regular contact with relevant industry representative bodies (including 
Chambers of Commerce and the Federation of Small Businesses) to 

identify areas where sectors are likely to grow fast and which are facing a 
significant skills shortage, or where sectors are likely to decline and there 
is a need to rapidly reskill the workforce. It is also critical that all are 
flexible and able to change the nature of their technical courses rapidly in 
order to meet industry needs.

Projects funded by ESF and Growth Deal through LEPs are crucial to 
upskilling and retraining people. DWP has a major part to play in this, 
beginning with their new initiative of Job Centre Plus staff going into 
schools to promote jobs of the future. Whilst this is currently a small pilot, 
it is expected that this will be expanded. There will potentially be 44,000 
jobs created in the Coventry and Warwickshire economy over the next 20 
years and we need to ensure that provision meets demand.

In addition, the Coventry & Warwickshire Skills for Growth project, part-
funded by ESF, is a strong example of activity enabling and encouraging 
employed people to gain new skills and upskill, benefitting not just the 
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business but also the individual. This project responds directly to the 
objective of enhancing equal access to lifelong learning thereby supporting 
and encouraging people to retrain and up skill during their working life to 
remain current, employable and economically viable. It also has a focus of 
activity to support those aged over 50 which actively supports the theme of 
lifelong learning. The breadth of the project also supports widening 
participation by also targeting those with low skills or no skills to develop 
their skills for their employers work place needs. This means those that 
would not normally participate in lifelong learning are engaged and 
encouraged to up skill now and to remain skilled in the future. The project 
also supports activity to close skills gaps in industries/businesses where 
the skills needs of the business are evolving and changing. The need for 

people to develop skills and follow a path of continual learning and 
development is relevant to all sectors, particularly those more reliant on 
technology and where innovation and change moves at a faster pace.

In promoting lifelong learning, it is therefore crucial that lessons are 
learned from ESF and that, particularly in light of the UK’s impending 
departure from the EU, national public funding streams are provided, with 
long-term commitments but flexible design, to ensure residents are able 
to acquire new skills to keep up with the demands of industry, but that 
workless residents across Coventry & Warwickshire are also able to 
obtain the skills to engage/re-engage them in labour market activities.
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UPGRADING INFRASTRUCTURE

15.  Are there further actions we could take to support private investment in infrastructure?

CWLEP welcomes the emphasis within the Green Paper on improving the 
road, rail and crucially broadband infrastructure, particularly as these will 
open up new development sites for private sector commercial and housing 
investment, and help stimulate the necessary agglomeration impacts that 
will help to grow the local economy. A present challenge is that Coventry & 
Warwickshire currently has just 64 hectares of oven ready development 
sites and without significant infrastructure improvements, there will not be 
sufficient development land available to meet the needs of growth sectors, 
particularly for further R&D activity in advanced manufacturing and 
engineering, as conservative estimates expect demand for development 
land to exceed 350ha by 2031. Further intervention is therefore required  
to address this major barrier to business growth, particularly where 
opportunities may exist to bring underused brownfield sites forward for 
new commercial uses.

There is a particular need to capitalise on opportunities to regenerate 
currently underused or derelict brownfield sites, particularly within our 
major urban centres, that have the potential to deliver strong job creation 
impacts, including:

•  Friargate – a 37 acre site mixed use office, retail and leisure 
development in Coventry City Centre, adjacent to Coventry Railway 
Station, which has the potential to create around 15,000 new jobs.

•  Coventry City Centre South – a 52,000 m2 retail and leisure 
development, which has the potential to create around 2,000 new jobs.

•  Lyons Park, Coventry – the 26 acre former British Leyland site for 
industrial and distribution uses, which has the potential to create over 
1,500 new jobs.

•  Whitley Business Park, Coventry – a 93 acre site, of which seven acres 
is yet to be developed, which could house industrial and distribution 
businesses.

•  Nuneaton – major opportunities for the regeneration of Nuneaton  
town centre, particularly through public realm and infrastructure 
improvements, which could bring forward the development of new 
commercial floorspace and lead to the creation of over 1,000 new jobs. 
There are also significant opportunities for the extension of Bermuda 
Park.

•  Rugby – a series of transport improvements in the town centre could 
play an important role in growing the advanced manufacturing sector 
and delivering new housing developments.

These sites all have the potential to stimulate significant levels of private 
sector investment; however, the public sector has an important role to play 
in pump priming the schemes initially. We would therefore welcome 
further Government investment to unlock these developments.
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INVESTING IN OUR INFRASTRUCTURE 

Although the Coventry & Warwickshire economy has grown more rapidly than the national average in recent years, it is now faced with the major 
challenge of a shortage of oven ready development sites (just 64ha of sites ready for development at present). Without significant investment in our 
transport infrastructure (and accompanying this, our broadband infrastructure), many new sites will not come forward for development. This will  
then present a strong risk that the area’s ability to undertake R&D activities will be constrained, and that the area’s competitive advantage in important 
sectors to the UK economy (particularly the automotive sector) could be reduced. 

The development of HS2 should bring significant economic opportunities for Coventry & Warwickshire. Alongside this, it is important that a second 
runway is constructed at Birmingham Airport to deliver further economic opportunities for the area on an international level. In order for these 
opportunities to be realised and for development of major new commercial sites to materialise, we are requesting that the Government continues to 
invest in the local road infrastructure, particularly to ensure that all parts of Coventry & Warwickshire are connected with the UK Central site, and  
also to ensure that those new development sites that will directly deliver significant job creation will come forward. We also request that Government 
invests in the very light rail infrastructure to connect the area with the new UK Central HS2 Interchange. 

These investments could, in particular, help to bring forward major developments on the Friargate and City Centre South sites in central Coventry, 
Whitley in the south of Coventry, Lyons Park to the west of Coventry, and Nuneaton and Rugby town centres. Development on these sites will play a 
crucial role in growing the Advanced Manufacturing & Engineering sector, particularly through housing R&D and other high value added operations.  
If these developments were to come forward, they have the potential to create at least 20,000 new jobs for the local economy.

Investment in ensuring complete superfast broadband coverage both in 
urban and rural areas, and further investment in ultrafast broadband will 
help to improve the ease by which businesses can access international 
markets. Indeed, the presence of superfast broadband in many cases is a 
prerequisite for many businesses in knowledge-intensive high value added 
operations (particularly digital sectors) to undertake their day-to-day 
business activities.

Although significant strides have been made locally in expanding the 
superfast broadband infrastructure through private sector investment  
and the publicly funded CSW Broadband Scheme, there are still areas  
of Coventry & Warwickshire (both urban and rural) without access to 
superfast broadband, and where the private sector is not investing due  
to high costs. Therefore, further public intervention in both broadband 
capacity and speed is required, as well as 5G infrastructure. This 

intervention also needs to take place promptly if the UK is to maintain and 
enhance its competitive advantage in our vital economic growth sectors.

This could include investing resources to help stimulate greater 
competition and innovation in terms of suppliers of the broadband 
infrastructure to improve the cost effectiveness and reliability of the 
network. In addition, planning or building regulations should be amended 
to place requirements for developers to invest in digital infrastructure as 
part of new developments, as well as electric vehicle charging points to 
help promote sustainable transport. At present these are considered to be 
optional extras for a development, and although Local Plans contain the 
necessary policies these are not underpinned by the National Planning 
Policy Framework and so could be open to challenge by developers. 
Broadband, in particular, should be considered the fourth utility alongside 
water, gas and electricity.
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One of the important areas of infrastructure investment that is not cited  
in the Green Paper is investment in the airport infrastructure outside of 
London, and further investment in Birmingham Airport will play an 
important role in the future growth of the Coventry & Warwickshire 
economy, again by increasing access to international markets. To 
complement this, it is important that the necessary investments are made 
in connecting Coventry & Warwickshire with the UK Central area and new 
HS2 Interchange, which could entail prioritising further extensions to the 
Midland Metro potentially through a very light rapid transit system, delivery 
of the South Coventry Link Road in full as well as along with further 
investments in the heavy rail infrastructure to connect parts of both 
Northern and Southern Warwickshire with the area. Alongside this, it is 
important that the necessary investments are made in the local transport 
infrastructure to ensure strong connectivity between the area’s important 
economic centres in particular. This will all ensure that HS2 will generate 
strong economic benefits for Coventry & Warwickshire, and the Greater 
Birmingham & Solihull LEP area.

As well as investment in the road infrastructure and low emission and 
autonomous vehicles, the Government should also prioritise investment  
in traffic data management systems as a means of helping to reduce 
congestion and improve traffic flows. Intelligent Mobility is one of  
CWLEP’s priority sectors, and the area is well placed to act as a 
forerunner of further pilot initiatives that could be rolled out nationally  
in this area.

However, we would urge a realistic approach from Government in 
encouraging the private sector to invest in public infrastructure, 
particularly as this, in many cases, has traditionally been an area of 
market failure where the private sector is less willing to invest due to a 
lack of returns. In this sense, engagement with LEPs would appear a 
strong starting point, given their close relationships with industry, to help 
prioritise infrastructure schemes that could be of direct or very close 

indirect benefit to particular industries and where a relatively low level  
of pump priming could lead to significant private sector investment either 
directly in infrastructure, or in adjacent commercial developments which 
could then deliver significant high value jobs, business rates and tax 
returns for the UK economy.

There is strong merit in trialling infrastructure loans or bonds to explore 
the extent to which they can help to generate private sector investment in 
infrastructure. There is also merit in exploring the extent to which 
potential methods of streamlining the planning system could encourage 
the private sector to invest in infrastructure improvements that will benefit 
them directly, if indeed these improvements can be delivered more rapidly.

As such, there is a need to review and improve the way that local 
authorities can raise funding for infrastructure investment through 
developer contributions. While the idea of the Community Infrastructure 
Levy (CIL) – and the concept that all development, no matter how small, 
would contribute – appeared sensible in theory, the reality on the ground  
is quite different. In practice, it is thought that only about 50% of 
developments would actually contribute. Furthermore, the charging 
schedule for different areas can vary significantly as Local Planning 
Authorities have to factor in viability issues to ensure that the sums 
charged will still be able to attract development. Within Warwickshire, the 
charge can vary from £25 per square metre developed to £195 per square 
metre. Clearly the cost of delivering infrastructure does not differ greatly 
from one end of the county to the other but the potential income from CIL 
could vary significantly. In addition, the amount of funding that could be 
generated by CIL is significantly lower than that which is actually needed to 
provide the infrastructure required. One example was a town in 
Warwickshire, where a need for 2,000 houses was identified, but the Local 
Planning Authority was due to receive just £3.75m from CIL which would 
create a £28.75m funding shortfall for the amount of infrastructure 
investment required.
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16.  How can local infrastructure needs be incorporated within national UK infrastructure policy most effectively?

As stated in the introduction to this response, the Government must 
recognise that different areas within the UK have different economic needs 
and a standardised policy response will not deliver the desired effects. The 
introduction of Combined Authorities and Devolution Deals will make a 
significant contribution to improving linkages between local infrastructure 
and national policy, because the Combined Authorities are well placed to 
prioritise schemes on a regional/city region level. This, for example, could 
include strategic road improvements (A46, A5, A452, M40, M6, M42, A426 
and A446 are strategically important corridors in Coventry & 
Warwickshire) and strategic rail improvements (particularly North-South 
rail to improve direct connections between Coventry & Warwickshire and 
the East Midlands and South East, which will build on the success of the 
“NUCKLE” scheme to date). As part of any road improvements, the 
expansion of the electric vehicle charging infrastructure should also be 
considered to increase take-up of low emission vehicles.

However, in some cases, local infrastructure improvements are more 
effectively addressed at the local level. In this sense, the LEPs have an 
important role to play in prioritising local transport infrastructure 
improvements, particularly by bringing forward projects that will have a 
strong impact on stimulating business investment, given their close liaison 
with industry as well as strong relationship with Local Authority Planning 
and Transport functions. This approach helped CWLEP to secure funding 
for the South Coventry Link Road project. Similarly they have an important 
role to play in bringing forward land and broadband infrastructure 
investments, particularly those that can lead to new commercial and 
housing developments.

For example, further improvements to the A5 Corridor on a local level will 
play an important role in bringing forward new development sites for the 
delivery of high value economic operations and housing developments, 
most notably around the extension of the Horiba MIRA site and key 
Sustainable Urban Extensions in Dordon/Polesworth, Nuneaton/Hinckley 
and Rugby. A number of large scale logistics sites (Birch Coppice, Magna 
Park and DIRFT) would also benefit from this investment.

17.   What further actions can we take to improve the performance of infrastructure towards international benchmarks? 
How can government work with industry to ensure we have the skills and supply chain needed to deliver strategic 
infrastructure in the UK?

As stated previously, the LEPs are ideal mechanisms through which Local 
Authorities (and thereby Transport and Planning functions) can work with 
industry to prioritise infrastructure improvements. They can also provide 
advice on innovative procurement initiatives that could be introduced to 
enhance local supply chains (including the use of portals such as 
“Compete For”) and enhance the capacity of SMEs in modern civil 
engineering methods such as Building Information Modelling (BIM) to help 
improve capacity through tailored training/support schemes.

However, if the performance of infrastructure improvements is to improve 
against international benchmarks, the UK needs to learn good practice 
lessons from overseas, particularly in terms of how transport 
infrastructure projects can be delivered at a rapid pace and by minimising 
the prospects of the costs escalating. This should include identifying 
lessons from which planning processes could be streamlined.
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In order to ensure we have the skills and supply chain necessary to deliver 
infrastructure projects it is important to increase opportunities through 
apprenticeships and educational institutions as a vehicle to increase skills 
and capacity of the workforce. This is particularly important at a time 
where a number of important infrastructure projects need to be delivered 

by 2026 in order to support connectivity to HS2 which will put further 
pressure on market resource, such as the South Coventry Link Road, and 
light and heavy rail schemes such as NUCKLE Phases 3 and 4, the 
Coventry Station Masterplan, Rugby Parkway and development of a very 
light rapid transit system.
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The UK Industrial Strategy must view the 
development of a world-class business 
support infrastructure as key and critical 
to the competitiveness of UK businesses 
and the ability of business to compete on 
a global scale, where appropriate.

There are numerous examples of best 
practice where businesses aspiring to 
growth and, ideally, export have been 
supported by high quality, value-added 
business support.

A business support infrastructure that is 
demand-led, business-led, sector-led, 
joined-up and focuses on innovation and 
skills, in business, as much as it does on 
wealth creation. A business support 
infrastructure that levers in the time, 
funds and energy of the private sector 
alongside any investment made by the 
public purse.

LOUISE BENNETT
Chief Executive of Coventry and  
Warwickshire Chamber of Commerce
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SUPPORTING BUSINESSES TO START AND GROW

18.   What are the most important causes of lower rates of fixed capital investment in the UK compared to other countries, 
and how can they be addressed?

One of the most important causes of lower rates of fixed capital investment 
within the UK is deficiencies in the availability of finance for businesses, 
particularly SMEs that are seeking to undertake lower value investments 
(under £500k). The Green Paper also correctly highlights regional 
imbalances in the supply of equity and venture capital funding and 
although the Midlands Engine Investment Fund will help to address some 
of the deficiencies in Coventry & Warwickshire, it will not be sufficient to 
address the finance gap in isolation and there is still a shortage of micro-
finance and early stage equity finance in particular, which hinders the 
development of new businesses. There is also a significant geographical 
imbalance in Business Angel activity, and further intervention is required 
to increase the level of Business Angel activity in the Midlands.

As a result, further Government intervention is required to enhance the 
supply of equity finance and Business Angel activity within the Midlands, 
focusing in particular in supporting the Advanced Manufacturing & 
Engineering and Digital sectors to grow in Coventry & Warwickshire. 
Further intervention is also required to increase businesses’ awareness  
of equity finance as a viable option to support their growth, and indeed, 
support/advice on the range of finance sources available should form  
a key element of future business support provision.

However, as well as the supply of finance, one of the key factors restricting 
levels of fixed capital investment is the low proportion of SMEs who are 
classed as fast growing with just 10% of small businesses planning to 
grow their turnover by 20% or more. This problem is worse in Coventry  
& Warwickshire, where just 14.7% of SMEs are classed as 'fast growing' 
compared to the national average of 16%.

As a result, further resource needs to be invested in the business support 
infrastructure that will provide SMEs with the necessary intensive support 
to develop viable growth or scale up plans and essentially make them 
ready to make further capital investments. In addition, the provision of 
intensive support to enable SMEs to scale up (which often requires longer-
term support than a 12 hour business assist) will then not only help to 
address the national productivity gap, but also enable them to become 
more ready to make further capital investments. Given the growing 
importance of the digital infrastructure as an enabler for business growth 
and modernisation, it is also important that these further investments in 
the business support infrastructure also include the provision of support 
and finance to enable businesses to improve their awareness and adoption 
of ICT as a means of improving business performance.

Indeed, there are positive lessons to be applied from ERDF activities, 
particularly those delivered in Coventry & Warwickshire, where the 
funding has delivered integrated business support programmes, covering 
a cohesive suite of products from start-up support to supporting SMEs 
with growth potential to providing finance to enable the SMEs to make 
capital investments, with the Growth Hub playing a co-ordination role.  
It is important that after the UK leaves the EU and ERDF funding may be  
no longer available that further public funding is made available to fund  
the delivery of intensive support to enable SMEs to address barriers to 
growing and scaling up.

This would address a longstanding area of market failure, as it is proven 
that the private sector will not invest in these types of activities alone. 
However, one crucial factor to consider is that the depth of support 
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required would need to be flexible and responsive to individual business 
needs, given that in many cases, particularly building on University of 
Warwick Science Park’s “Business Ready” scheme, 12 hours of support is 
not always sufficient to deliver sustainable growth. This is also the case 
with much support for start-ups, and we would advocate that success 

measures be more outcome based (i.e. sustainable start-ups created, 
evidence of turnover growth, new contracts secured/markets accessed 
and new jobs created, as opposed to relatively short-term 12 hour assists. 
Future funds for business support should also be better aligned with funds 
delivering skills provision.

19.   What are the most important factors which constrain quoted companies and fund managers from  
making longer term investment decisions, and how can we best address these factors?

One of the important factors that can constrain fund managers from 
making long-term investment decisions is the short-term nature of many 
funds, and particularly the need to record and report on key performance 
indicators over a relatively short period of time. Introducing longer time 
periods for funds to be open and the possibility of longer-term investment 
periods could increase the number of longer-term investment deals that 
are made, whereby decisions to invest can be made on the basis of the 
potential for a business to grow longer-term and the potential for longer-
term wider economic impacts, rather than immediate term business 
change.

Deficiencies in Leadership and Management within many UK SMEs, and 
their inability to plan longer-term, also presents a barrier to longer-term 
investment decisions being made. Quoted companies must match 
Shareholder expectation on returns with growth & profitability. Uncertainty 
in the market and high gearing has constrained growth ambition and in 
turn impacted on long term investment planning particularly with the 

Banking Sector itself having its own capital constraints and a lack of 
appetite for risk. Hence we have seen foreign investment probably at an 
all-time high in Coventry & Warwickshire. London Taxi Company, 
struggling to compete in a competitive market, seemingly unable to attract 
the long term capital to invest in innovation and design at a pace to 
maintain its market position, are a good example of a company that 
underwent challenges with low profitability and productivity but with  
global market penetration that was only able to secure long term funding 
to restructure the business through acquisition by a foreign investor with 
fewer constraints to their long term investment strategy and ambition.

Without question, Government support and the availability of long term 
funding is fundamental to growth. Quoted companies also require strong 
leadership & direction amongst many other elements and in this instance 
perhaps an investor more able to bring about change in working practices 
as well as open up lucrative Far East & other overseas investment 
markets.

20.   Given public sector investment already accounts for a large share of equity deals in some regions,  
how can we best catalyse uptake of equity capital outside the South East?

Within Coventry & Warwickshire, shortages in the availability of early 
stage equity finance acts as a barrier to the growth and development of 
new and emerging technology-based businesses, particularly SMEs 
operating in the Digital sector that are less capital and asset intensive.

There is little doubt the Tax benefits derived for individual investors 
through availability of Enterprise Investment Scheme (EIS) and Seed 
Enterprise Investment Scheme (SEIS) has generated significant increases 
in early stage business investment, and the gradual increase in other 
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Venture Capital Trust/SEIS funds has seen the growth of institutions like 
Octopus Ventures looking outside the capital for opportunities. However, 
with Venture Capitalists and Banks all moving away from the risk end of 
the funding market there has been an acknowledged funding gap for early 
stage and scaling up enterprises for some time.

Whilst new entrants in alternative sources of funding and equity in 
particular funded by Public sector and private enterprise has developed 
through Challenger Banks, the Business Growth Fund (BGF) etc, they 
remain very focussed on £10m-£100m+ turnover Mid Cap enterprises. 
Whilst investing in companies worthy of their support and in the case  
of the BGF long term patient capital, many still struggle to attract the 
funding regionally.

Early stage companies still have few sources although each region will 
evidence some exceptions – in Coventry & Warwickshire, Mercia 
Technologies plc has been backed by private enterprise funds and recently 
floated to raise further investment monies. Coventry & Warwickshire is 
also home to Minerva Business Angel Network, a wholly owned University 
of Warwick Science Park initiative, that operates nationally and has groups 
across the Midlands specialising in early stage funding opportunities. 
Whilst there are small family trusts and some private capital there is a 
need for a more structured and “joined up” approach to the “funding 

escalator” for growing and “scaling” businesses. North West Ventures and 
MEIF are still funded by the public purse that will leverage in 3/4x times its 
investment and eventually will generate an evergreen fund. Although the 
total quantum, in real terms £250m is minute, when Business Angels in 
the UK invested £1bn in 2015 alone. More public purse capital placed 
strategically outside of London through structured vehicles will attract 
investors.

The Government needs to find ways of increasing more regional private 
enterprise venture capital to work alongside Business Angel activity and 
the public purse outside of the South East, and particularly in the Midlands 
as a means of helping to raise awareness of the merits of equity finance 
and increase the share of equity deals that take place outside the Greater 
South East. Given the low levels of activity, there is most likely a need for 
the Government to pump prime the availability of some finance initially to 
then enable private sector funding to be levered in. Although MEIF will be 
the starting point in this sense, there is a need for further intervention to 
address the unmet demand for finance in the region. National level 
initiatives will not address this challenge alone, whereas experience from 
ERDF and Rural Growth Network indicates that locally managed schemes 
that operate under a national framework can stimulate strong business 
demand for finance where managed effectively locally.

21.  How can we drive the adoption of new funding opportunities like crowdfunding across the country?

Given that there has long been a disproportionate level of accelerators and 
tech hubs established and sponsored by corporate business (Google, 
Telefonica etc.) in London it is not surprising by population alone that 
crowdfunding activity is focused on London, Greater South East where 
these firms attract “noise”. Not all crowd funders are London-based and 
one of the very early Lending Platforms (Thincats.com) was born and 
established in Staffordshire not unsurprisingly initially funded by some 
Minerva Business Angels alongside other private investors. The Syndicate 
Room based initially in Cambridge also raised Angel Capital (including 

some from Minerva investors); however, both have needed to go to the 
London Financial sectors for the large injections of capital that have 
allowed them to continue to compete.

Accessing crowd funding is not an issue for anyone outside of London and 
there are many good examples of businesses raising crowd funding from 
outside but many like those opportunities on the Syndicate Room rely on 
Angel investors seeding the business before going to the Syndicate Room 
for their next raise – the fact is that there are more Angel investors in 
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London and more businesses raising funds in London than elsewhere so  
it becomes a self-fulfilling prophecy. The key is perhaps enabling and 
encouraging LEPs and others to support or grow their own Business Angel 
Networks, to promote private enterprise to sponsor more accelerators and 
tech hubs in the regions with some external funding support to encourage 
growth of a funding “eco-system”

Government support to work with advisors to motivate, encourage and 
engage High Net Worth individuals in small groups with existing investors 
could lead to increased Business Angel activity outside of London and the 
Greater South East, an increase in crowdfunding activity, and also 
expansion of peer-to-peer lending activities. Facilitating the exchange of 
learning points between the Greater South East and Midlands and 
Northern regions, as well as exploring the use of digital technologies to 
support more of these types of investments could also help to increase 
crowdfunding activities.

22.   What are the barriers faced by those businesses that have the potential to scale-up and achieve greater growth,  
and how can we address these barriers? Where are the outstanding examples of business networks for fast growing 
firms which we could learn from or spread?

As detailed above, there are a range of barriers that are limiting the ability 
of businesses to scale up and grow. Insufficient access to finance is just 
one of the barriers, driven by risk-averse bank lending cultures, but there 
are a range of other barriers that prevent businesses from becoming 
growth or investment ready including deficiencies in leadership & 
management and long-term planning, absences of viable growth plans, 
low awareness of how to trade internationally and access markets, and a 
low level of awareness of the range of business support that is available to 
facilitate growth.

To address information deficiencies, it is important that the Growth Hubs 
continue their work of co-ordinating and helping to streamline the number 
of business support products that are available, and improve the ease for 
businesses of navigating the range of general and specialist business 
support products available to them. As part of their support offer, it is also 
important that Growth Hubs have strong dialogue and build a strong 
relationship with the businesses to understand their challenges and 
aspirations. In order to add sufficient value, it is important that they focus 
these types of scale up support activities on those SMEs that are recording 

low growth rates but have the potential to grow by at least 20% per year, as 
opposed to those already growing at 20% annually. The development of a 
strong working relationship with these types of businesses is vital to 
ensuring that the SME realises strong growth outcomes.

The Coventry & Warwickshire Growth Hub’s Delivery Model is ideally 
placed to deliver strong outcomes in respect of businesses successfully 
growing and scaling up, given that it has a team of five Account Managers 
who have successfully used the delivery model to build strong 
relationships with a number of SMEs with the potential to scale up. This 
delivery model is different to those adopted by other Growth Hubs, but is 
vital to ensuring that the Hub’s activities deliver sufficient longer-term 
impacts for the Coventry & Warwickshire economy. They are supported by 
three Business Navigators who help to signpost businesses to the support 
that is most appropriate to their needs. If we are to increase the number of 
Coventry & Warwickshire SMEs that are successfully scaling up, as well as 
the numbers growing and creating jobs, it is crucial that the Government 
continues to invest in this delivery model.
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GROWING COVENTRY & WARWICKSHIRE’S SMEs 

The Coventry & Warwickshire Growth Hub was launched in April 2014, and was one of the first Growth Hubs funded by Government, initially through 
Round 4 of the Regional Growth Fund. The Hub has a physical presence at Cheylesmore House in central Coventry, and has a team of a full time 
Managing Director, five Account Managers, three Business Navigators and an Independent Planning Advisor. 

This delivery model, alongside the Hub’s online and social media presence, has been instrumental in ensuring that it not only acts as an effective 
co-ordination point for simplifying the publicly funded business support offer in Coventry & Warwickshire, but has also played a crucial role in the 
Hub’s Account Managers being able to develop effective long-term working relationships with SMEs. These relationships are vital in supporting 
businesses throughout their growth journey, which can entail the SME engaging with more than one specialist support provider during the growth 
process. The Hub also has hot desk space for business support providers, which has also been instrumental in the Account Managers building strong 
relationships with specialist providers that act as important cross-referral points. This has all played an important role in the Hub successfully being 
able to support SMEs with the potential to scale up. Indeed, the Hub has supported almost 2,000 local SME's to date, which has facilitated the creation 
of over 4,200 new jobs and £150m in Gross Value Added (GVA) for the Coventry & Warwickshire economy. Given the important role the Account 
Managers play in undertaking bespoke diagnostics to understand the businesses’ challenges and aspirations, it is unlikely that such outcomes would 
have been achieved with different delivery models. 

In Coventry & Warwickshire, we recognise that there remains an ongoing need to support those SMEs currently recording low growth rates but with 
the potential to scale up, as well as those with the potential to grow and create new jobs. It is therefore vital that the Government continues to invest in 
this Delivery Model longer-term, which is fundamental to addressing barriers to business growth and scaling up. Alongside this, it is crucial that the 
Government invests significantly in the provision of intensive support that provides specialist expertise (in some cases, sector-specific expertise) to 
work with our SMEs to grow, innovate and trade internationally.

Another key barrier currently facing small businesses in Coventry & 
Warwickshire looking to scale up is lack of smaller property units (under 
50,000 sq. ft.) in the area. Small but growing businesses are often unable 
to commit to the long-term leases required by developers for design and 
build, and developers are unwilling to undertake speculative development 
at this smaller scale as the land values are insufficient. There is an urgent 
need to support and incentivise these sorts of developments, which could 
be addressed through the planning system and through relevant funding, 
and to support the proactive regeneration of older industrial units.

Interventions in this area should predominantly focus on small, medium 
and micro businesses, given that these businesses encounter the most 
significant barriers, and comprise the majority of the business base (99.6% 

of all businesses in Coventry & Warwickshire, with micro businesses alone 
comprising 89.6% of all businesses).

It is also important that lessons are learned from current and previous 
ERDF programmes, and that sufficient publicly funded intensive support is 
made available to help SMEs address their barriers to growing and scaling 
up, given that this is a proven area of market failure which the private 
sector will not invest in alone. Ideally this needs to be delivered by sector 
experts, where, building on the success of the Manufacturing Advisory 
Service, the business advisors can provide a strong insight into the 
challenges affecting that business and encourage that business to 
implement process changes that will improve its productivity and create 
new market opportunities. It is also important that specialist support to 
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businesses with aspirations to export is also funded by Government, given 
continued low levels of awareness of routes to market amongst many 
SMEs. This is particularly important in light of the UK’s impending 
departure from the EU, and the potential for new market opportunities to 
emerge. In designing all such programmes, we would emphasise the need 
for strong local engagement, and potentially local/regional management 
with some flexibilities within a national framework, given that a 
standardised single approach UK-wide is unlikely to work.

However, it is also important not to solely replicate activities that have been 
delivered in the past, and Government should apply good practice lessons 
from initiatives that have successfully helped businesses to grow or scale 
up that have been piloted both within the UK and overseas. A particular 
example could be to encourage more clustering of technologies, some of 
which has been seen in development of the Catapult centres across the UK, 
and where International, national and regional corporates have joined the 
cluster groupings, where approaches have been adopted to enable 
businesses to access a range of leading specialist experts. This could add 
to incubation, accelerators and tech hubs being established outside of 
London and with the help and joint support of the both private enterprise 
and the public purse. It is also important to learn lessons from other 

regions where the private sector has played a leading role in shaping, 
delivering and funding business support alongside encouraging innovation 
and R&D from Micro to Macro levels and importantly starting to better link 
with the knowledge base. Universities could also be incentivised more 
strongly to offer courses for the cluster groups, for growing and scaling up 
businesses from enterprise education to technology adoption, as well as 
use in robotics and automation, where productivity gains can be harvested.

With specific regard to access to finance, further consideration could also 
be given to how scale ups could best be supported. For example, through 
London’s Business Angel Network, plans are in place to deliver a Scale Up 
Enterprise Investment Scheme. The Government could also investigate how 
such a fund could best be delivered within the Midlands Engine area.

LEPs should be consulted on the future of the support infrastructure for 
addressing barriers to business growth, given their close liaison with 
industry, and needing to capture industry needs in shaping their policies/
activities. Understanding elements of the business support ecosystem that 
are best delivered through the private sector and those best delivered 
through the public sector will play an important role in determining the 
focus of future public intervention in this area.
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The Growth Hub is at the heart of helping 
SMEs across Coventry and Warwickshire 
to grow and, over a very short period of 
time, has helped to create and safeguard 
thousands of jobs and lever in millions of 
pounds’ worth of private sector 
investment into our region.

In terms of support for SMEs, we know 
there are many avenues of support for 
businesses but it’s not always clear who 
they should approach first. If they come 
to us, we can not only offer advice 
ourselves, we also point them in the 
direction of the right support in both the 
public and private sector.

CRAIG HUMPHREY  
Managing Director CWLEP Growth Hub



IMPROVING PROCUREMENT 53

IMPROVING PROCUREMENT

23.  Are there further steps that the Government can take to support innovation through public procurement?

CWLEP welcomes the Green Paper’s emphasis on increasing the number 
of procurement opportunities available for SMEs, particularly in respect of 
accessing major Government and public infrastructure funded contracts. 
Indeed, research carried out by the Federation of Small Businesses (FSB) 
suggests that doing business with smaller firms has greater benefits for 
local economies, with every £1 of procurement resulting in 63p being 
re-spent in local areas compared to 40p for larger firms.

In order to stimulate innovation, particularly amongst potential SME 
suppliers, we feel that it is crucial that any publicly funded innovation 
support that is delivered to SMEs is also aligned with the requirements of 
emerging major public contracts or infrastructure projects (HS2, Friargate 
and City Centre South being emerging examples for the Coventry & 
Warwickshire economy). It is particularly important that the necessary 
in-depth innovation support is made available to advise SMEs on how to 
develop and test new product innovations that could potentially meet the 
requirements of these customers, as well as support with securing 
Intellectual Property Rights and registering patents. As stated previously, 
this is a key area of market failure where the private sector tends not to 
invest alone, and the provision of publicly funded support will therefore be 
required in these areas.

CWLEP welcomes the Government’s drive to improve G-Cloud, as well as 
remove unnecessary Pre-Qualification Questionnaires, particularly if these 
improve the ability of SMEs to access major public contracts. We would 
also urge the Government to continue monitoring portals such as 'Contract 
Finder' and 'Compete For' to ensure that SMEs are accessing sufficient 
numbers (and values) of contracts, and where the share is too low, we 
would recommend that the Government reviews and amends procurement 

procedures to enable SMEs to access a sufficient share of contracts. 
Indeed, there should be a sufficient level of transparency whereby it is 
possible to demonstrate who each contract has been awarded to.

We also recommend that Government monitors more closely the payments 
made to suppliers, and introduces stricter regulations concerning the 
prompt payment of suppliers. Delays in payments are a key factor 
threatening the ability of SMEs to fulfil their contracts. In order to regulate 
this issue more closely, Government could enforce stricter regulations on 
prompt payments, both into public sector procurement, and into contracts 
between prime contractors and 2nd/3rd tier suppliers (normally SMEs). 
Reciprocal agreements should also be required for any further 
subcontractors.

We also recommend that the Government monitors the Invitation to Tender 
(ITT) processes closely to ensure that ITT forms/portals are relatively 
simple to complete, and do not request onerous levels of supporting 
information that can either exclude some SMEs (particularly micro and 
new businesses) from applying for contracts. This includes, for example, 
reviewing insurance requirements on Invitations to Tender (potentially by 
introducing different levels of insurance required, depending on the size of 
contracts) to ensure that small businesses are not excluded from 
accessing these contracts.

Similarly, we would also recommend that Government monitors the 
Invitations to Tender to check that opportunities are not missed to break 
contracts into smaller 'Lots'. Whilst we understand that it is more 
economical for organisations to procure in smaller numbers of larger 
'Lots', on many occasions, the size of 'Lots' will preclude SMEs that either 
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do not have the capacity to deliver the contracts in full, or are unable to 
meet the criteria of insurance required, or previous financial performance. 
For larger contracts, Government could also consider the introduction of  
 

clauses specifying a requirement for Tier 1 suppliers to demonstrate  
how they would maximise impact on local supply chains and the local 
workforce.

24.   What further steps can be taken to use public procurement to drive the industrial strategy in areas where 
government is the main client, such as healthcare and defence? Do we have the right institutions and policies  
in place in these sectors to exploit government’s purchasing power to drive economic growth?

CWLEP acknowledges that Government procurement processes need to 
be as open as possible to ensure that free competition is promoted. 
However, we also noted that Government as a key purchaser of goods and 
services, as well as a regulator, can potentially play an important role in 
the development of strong local supply chains in given sectors. 
Recognising this balance, it would appear important that the Government 
maintains close relationships with the main Trade Associations within the 
respective sectors (e.g. British Healthcare Trades Association, Association 
of Independent Healthcare Organisations and ADS) as a two-way means of 
articulating its main requirements which can then be passed on to 
potential bidders (thereby helping to shape the nature of any new innovative 
products and services that the SME base will then develop), and through 
which potential applicants can articulate the main challenges they face to 
securing contracts which can then be fed back to the procurers.

The UK’s impending departure from the European Union (EU) may also 
create new opportunities for UK publicly-funded procurers to adopt more 
flexible approaches around introducing clauses that could encourage 
specific proportions of contracts to be let/subcontracted to SMEs and/or 
locally based suppliers, as a means of strengthening supply chain 
development. The Trade Associations and Government could also consider 
potential methods of introducing new portals (similar to 'On Track' with 
HS2) whereby SMEs can promote their goods and services to increase 
awareness amongst large businesses/Tier 1 suppliers, again with the view 
of creating more opportunities for SMEs to work more closely with larger 
suppliers and build local supply chains. They could also work with 
Government to ensure that Invitations to Tender are broken down into 
sufficiently small “Lots” to encourage SMEs to bid for the contracts, and 
that regulations around prompt payments are sufficiently tight.



IMPROVING PROCUREMENT 55



56 BUILDING OUR INDUSTRIAL STRATEGY, GREEN PAPER CONSULTATION RESPONSE

The new Range Rover Velar.
Designed in Coventry.

Coventry was a leader during the birth  
of the automotive industry when the 
internal combustion engine ruled.  
Now, our emerging industrial strategy  
will ensure that Coventry and 
Warwickshire is a leader of digital 
connectivity sweeping through the car 
industry as it adopts new technology,  
new systems and moves towards battery 
based propulsion.

MARTIN YARDLEY  
Chief Executive Coventry and Warwickshire 
Local Enterprise Partnership
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ENCOURAGING INTERNATIONAL  
TRADE AND INWARD INVESTMENT
25.   What can the Government do to improve our support for firms wanting to start exporting?  

What can the Government do to improve support for firms in increasing their exports?

CWLEP welcomes the 2016 Autumn Statement announcement of doubling 
export finance capacity, as well as the move to create a new online digital 
platform which will help to link UK suppliers up with potential customers. 
However, given that less than 11% of UK businesses currently export, these 
interventions alone will not be sufficient to deliver the enhancements in 
economic resilience that are required.

Fundamentally, there is a prevailing lack of awareness of the merits of 
exporting, particularly amongst the SME base, and also a lack of 
awareness of routes to market. There is a need for the provision of 
intensive face-to-face support to address barriers to exporting faced 
predominantly by SMEs, which should include both business advice and 
financial support to attend trade missions. This support should be 
delivered on a sector basis (aligned with growth sectors in the respective 
LEP areas) and should also be delivered by specialists who are experts in 
international trade (as opposed to generalist business advisors) and can 
advise on routes to a range of markets (for example through linking with 
British embassies overseas). This support should complement the 
activities that will be delivered through the online platform. It should also 
include one-to-many support, where there are clear benefits of groups of 
SMEs working together to bid for major contracts from overseas.

The provision of intensive exporting support will also be an important 
requirement within the future UK business support infrastructure, given 
that the UK’s impending departure from the EU is likely to result in the 
creation of a range of new international trading opportunities for UK 
businesses. The provision of such intensive support would address a key 

area of market failure where the private sector has historically not invested 
alone, but where the provision of publicly funded support could lead to 
significant private sector investment being levered in to develop new 
products and services or enhance existing products and services.

With regard to geographical scale, whilst the Midlands Engine may the 
most appropriate scale for some trade missions, it is questionable as to 
whether this will deliver the required number of trade missions, and 
engage the necessary number of businesses on a local level to deliver the 
required economic resilience. We would recommend that the geographical 
scale of trade missions should depend on the sectors and markets being 
targeted, and, in some cases, LEP areas will be a more appropriate 
geographical scale in terms of supporting businesses to attend trade 
missions and secure new contracts from overseas.

Within Coventry & Warwickshire, it is important to build on the successes 
of the ERDF-funded West Midlands SME International Growth Project, 
delivered by the West Midlands Chambers of Commerce and local 
Chambers of Commerce’s UKTI/DIT function, which has offered sector-
specific intensive support of this nature to SMEs that are relatively new to 
exporting. The initiative delivered major outcomes, in terms of businesses 
securing lucrative contracts from overseas and jobs being created for the 
local economy as a result of business growth. One of the main successes 
of this initiative was that the support was tailored to the needs of important 
local economic sectors, and did not just entail the delivery of a national 
standardised product, and we would therefore recommend that future 
support to exporters has local flexibility.
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26.   What can we learn from other countries to improve our support for inward investment and how we measure its 
success? Should we put more emphasis on measuring the impact of Foreign Direct Investment (FDI) on growth?

CWLEP recognises that both exporting and inward investment play an 
important role in raising the competitiveness of the economy on an 
international scale. Where targeted effectively, inward investment can play 
an important role in creating new high value jobs, further strengthening 
local supply chains (particularly around the presence of our global brands), 
and driving skills and innovation (including further helping to strengthen 
the applied research capabilities of our knowledge base).

There are a number of lessons that can potentially be transferred from 
overseas in respect of attracting inward investment. It is important to 
consider that in recent years, the UK has been bound by EU regulations in 
terms of designing its initiatives for stimulating inward investment, and the 
UK’s impending departure from the EU may create new opportunities for 
trade deals and international alliances, which could provide some flexibility 
in designing new inward investment incentives and could create valuable 
learning points. It is particularly important that the approach to inward 
investment in Coventry & Warwickshire builds on the area’s key strengths 
and global brands.

It would also appear important to consider which sectors are to be 
targeted for inward investment, and the nature of target markets of inward 
investors (e.g. mature or emerging economies) before identifying specific 
countries to learn good practice from. It is also likely that the nature of 

appropriate good practice lessons will also vary by locality within the UK, 
based on the relative strength of the local economy, and relative strength 
of its business support and innovation ecosystem (including presence of 
existing global brands, universities with the relevant sector specialisms 
and a strong access to finance offer) for that respective sector. One 
constant critical success factor for all LEP areas will, however, be the 
ability to package and be able to market the strength of its business and 
innovation support ecosystem and presence of related firms/supply chains 
in that given sector in order to then strategically identify the relevant target 
markets, secure the investments, and grow that respective sector/cluster 
longer-term.

In measuring the success of inward investment, CWLEP endorses  
the importance of being able to measure jobs and economic growth  
(e.g. in Gross Value Added) generated by the investment; however, it  
is also important to measure the value of the job opportunities that are 
being created for that local economy and the UK economy overall. 
However, relating back to Nissan’s investment in Sunderland in the 1980s, 
it is also important to consider the impacts FDI can have on improving 
productivity locally (particularly given the UK’s prevailing productivity gap 
relative to the rest of the G7), and how, for example, this investment can 
lead to new processes and efficiencies being implemented within the 
respective supply chains.
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Universities are perfectly positioned to 
deliver the high-skilled, low-carbon 
economy envisaged in the government’s 
industrial strategy. We are the places 
where academia, teaching and industry 
come together to foster skills, research, 
innovation and enterprise. 

And the higher education sector is  
now better than ever at working with 
business and employers - but we need 
more places which will allow innovation, 
experimentation and study to happen at 
the same time. 

I am talking about creating the spaces 
where experts and students can meet to 
improve an existing, essential product - 
an exhaust pipe for example - which is 
exactly the sort of thing that’s been 
happening at the Institute for Advanced 
Manufacturing and Engineering that we 
have established with Unipart. 

Our ‘faculty on the factory floor’ is a good 
example of the enterprising partnerships 
already going on in the region and which 
will be vital to the success of the 
industrial strategy. 

JOHN LATHAM 
Vice-Chancellor of Coventry University
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DELIVERING AFFORDABLE ENERGY AND CLEAN GROWTH

27.  What are the most important steps the Government should take to limit energy costs over the long term?

CWLEP very much welcomes the fact that Government is prioritising the 
provision of affordable energy for both households and businesses in the 
future, particularly given that reducing energy costs will help to improve 
business performance and profitability. We recognise that the position of 
15 industrial sectors spending over 10% of their business costs on energy 
is not sustainable. The development of a National Energy Strategy could be 
a positive step in creating a framework for improving energy efficiency, and 
is something the Government should consider.

We would also support the view that it is important that further R&D is 
undertaken in terms of enhancing the delivery of energy sources such as 
wind, tidal and nuclear power, as well as smart grids, particularly through 
exploring mechanisms of how this energy can be delivered reliably at lower 
costs. As well as reducing the costs for businesses and consumers, this 
will help to enhance the UK’s competitive advantage in the global energy 
production market.

However, we would also emphasise that the Government needs to continue 
to be realistic about the private sector’s ability to make the necessary 
up-front capital and R&D investments alone. We would therefore suggest 

that the Government will continue to play an important role in pump 
priming such investments that will then lead significant private sector 
investment longer-term, particularly those investments that will maintain/
enhance the UK’s position as a global leader in energy production.

The planned development of the National Low Carbon Centre at Stoneleigh 
Park, led by Coventry University, will play an important role in supporting 
the development of new low carbon and clean technologies, through 
business and academia working together. The Centre will contain leading 
edge facilities to prototype and test new low carbon technologies.  
These could service a wide range of economic sectors, including the 
manufacturing and building technologies sectors, given the longer-term 
challenges associated with heating homes economically. 

In the future, we would also suggest that the Government will have an 
important role to play in regulating the energy sector, particularly in  
terms of regulating energy prices. If further R&D activity were successful 
in reducing the costs of producing energy, then the charging of excessive 
prices could potentially have a negative impact on the competitiveness of 
UK businesses. 

28.   How can we move towards a position in which energy is supplied by competitive markets without the requirement  
for ongoing subsidy?

As stated above, it is likely that the Government will still need to play an 
important short to medium-term role in working with the knowledge-base 
and energy industry representative bodies to facilitate greater R&D within 
the sector, as a means of both producing more reliable and cost-efficient 

energy from a range of sources. Given the longstanding market failures 
with the private sector being unable to invest in the necessary up-front 
capital costs alone, it is likely that Government will need to play a role in 
pump-priming this additional R&D.
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However, once this R&D successfully identifies methods where this energy 
can be produced and subsequently charged at a lower cost, there is likely 
to be a lower dependency on the Government to subsidise the sector. 

Longer-term, it is probable that the Government’s role in the sector will be 
of a regulatory nature. 

29.   How can the Government, business and researchers work together to develop the competitive opportunities from 
innovation in energy and our existing industrial strengths?

In delivering the necessary improvements and innovations in energy 
production for the benefit of industry, it is crucial that the Government 
matches up energy requirements with the key growth dynamics of 
individual sectors. Some of the main future energy requirements of key 
growth sectors in the UK will emerge from the first Science & Innovation 
Audits that have been delivered in 2016. In this sense, it will be important 
that those areas of the knowledge base that are working on innovation in 
energy also collaborate with those areas of the knowledge base that are 
leading on the development of new products and technologies in key 
sectors. It is also important that the Government engages the large energy 
and utility companies (e.g. Severn Trent, National Grid, Baxi) in this 
process and also transfers good practice lessons from overseas, 
particularly in the development and delivery of district heating systems 

which could help to save energy costs for many businesses and major 
public buildings. 

In terms of building on industrial strengths, we feel that it is still 
appropriate for localities to specialise in developing new products and 
technologies for sectors where they have a competitive advantage. For 
example, given Coventry & Warwickshire’s competitive advantage in 
developing electric vehicles, and the expertise of the knowledge base in 
this area, it is logical for the locality to lead on the development of new 
battery technologies, particularly for the benefit of the automotive sector. 
As stated previously, Coventry & Warwickshire is the ideal location for 
investment in a new battery technology facility that is needed to progress 
R&D in this sector. Locally, it is also important that Government works 
with energy providers to enhance the local power supply.

30.   How can the Government support businesses in realising cost savings through greater resource  
and energy efficiency?

Experience from the 2014-2020 ERDF Programme suggests that the 
Government potentially has an important role to play in supporting 
businesses to realise cost savings through greater energy and also 
resource efficiency. For example, the Coventry & Warwickshire Green 
Business Programme offers local SMEs fully publicly funded energy 
efficiency audits to identify new measures businesses can adopt to 
improve their energy efficiency. The Programme also offers grants (which 
require match funding from the private sector) to enable businesses to 

make capital investments that will directly deliver energy efficiency 
improvements. Both of these areas of intervention target important areas 
of market failure where the private sector either lacks the awareness or 
resources to invest in energy efficiency improvements alone. 

In the future, it is likely that Government will need to continue to intervene 
in this area, as well as resource efficiency improvements and provide a 
combination of publicly funded business support and finance to ensure that 
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businesses are able to improve the energy and resource efficiency and 
thereby cut costs and potentially improve their productivity and profitability. 
Planning regulations could also be amended to raise levels of energy 
efficiencies, particularly by connecting new housing and commercial 
developments with district heating and combined heat and power systems.

In particular, Government, along with local authorities, Local Enterprise 
Partnerships and other key stakeholders, has an important role to play in 
supporting businesses developing emerging technologies that will help 

reduce energy use and energy costs. For example the Coventry and 
Warwickshire area has a global reputation as a leader in automotive and 
energy efficiency technologies through the R&D facilities of JLR, the work of 
Warwick Manufacturing Group at Warwick University, that national research 
and testing facility at MIRA and the Manufacturing Technology Centre 
catapult. Other sectors, such as bio-mass, new and efficient turbines, and 
low carbon construction could also emerge, building on some of the existing 
low carbon research capabilities. 
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At Jaguar Land Rover, every UK job is 
matched by at least eight more jobs in  
our supply chain. With therefore over 
300,000 families dependent upon our 
mutual success, we need to continually 
innovate to remain competitive and to 
drive further sustainable growth in the 
UK economy. We need an Industrial 
Strategy that further supports and 
stimulates these supply chains.

MIKE CRONE
Purchasing & Property Director 
at Jaguar Land Rover
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CULTIVATING WORLD LEADING SECTORS

31.   How can the Government and industry help sectors come together to identify the opportunities for  
a ‘sector deal’ to address – especially where industries are fragmented or not well defined?

CWLEP welcomes the proposition of 'Sector Deals' that will be driven by 
the needs of industry, but that will bring Government, businesses and the 
knowledge base to work together to increase the UK’s competitive 
advantage in key and emerging sectors through promoting enhancements 
in skills, productivity, R&D, innovation and exporting. We would 
recommend that any 'Sector Deals' have a long-term emphasis, 
particularly in helping to develop new disruptive technologies, and that 
they acknowledge the likely scale of impacts for the local economy, not just 
in terms of jobs/GVA created, but the ability to respond to a key community 
need. 

However, for established sectors, these 'Sector Deals' must not be driven 
exclusively by large businesses, and must also reflect the growth 
dynamics of SMEs and new businesses offering strong innovation and 
growth potential within those sectors. For this reason, for each 'Sector 
Deal', it is important that the Government maps the main business 
representative body for that sector and those universities/ areas of the 
knowledge base with particular strengths in that sector and proven track 
record of engaging with industry. 

In designing 'Sector Deals', the Government also needs to acknowledge 
the important role that supply chains and value chains play in growing the 
economy. In many cases, these incorporate more than one sector; 
however, enhancing these supply and value chains should form an 
important element of 'Sector Deals', given their potential importance in 
stimulating further innovation and major international trade opportunities.

It would also be beneficial for Government to map out the LEP areas that 
have particular competitive advantages in those sectors (e.g. Coventry & 
Warwickshire for Advanced Manufacturing and Digital/ICT) and engage 
those LEPs in designing the 'Sector Deals', and that Government also has 
a full understanding of the key economic opportunities facing that sector in 
those localities. In identifying sector dynamics, the Government should 
also engage with Department for International Trade (DIT) to identify the 
key potential exporting and inward investment markets/opportunities.  
This will help to ensure that the 'Sector Deals' truly capture the needs and 
opportunities facing the respective sector, and thereby minimise the risk of 
a fragmented approach.

Although CWLEP endorses the statement that these 'Sector Deals' are not 
just about the Government providing additional funding, we would also 
recommend that Government applies the positive lessons from ERDF, ESF, 
Growth Deals and Innovate UK funding streams, and continues to provide 
funding streams to enable investments in R&D and innovation activity 
(particularly for the development of new potential world class disruptive 
products and technologies), business growth projects, workforce 
development and skills capital projects where there is evidence of market 
failure of the private sector not investing alone. Previous experience 
suggests that careful targeting of pump priming activities has the potential 
to stimulate further private sector investment, and the generation of wider 
impacts for local and national economies (particularly the creation of high 
value jobs and GVA). 
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On a local level, given its competitive advantage in selected sectors, 
Coventry & Warwickshire would be well placed to lead on shaping the 
development of 'Sector Deals' for the Automotive sector (particularly 

focusing on Low Emission and Autonomous Vehicles), the Digital & ICT 
sector (particularly gaming technologies, building on the 'Silicon Spa' 
cluster around Leamington Spa) and Intelligent Mobility.

GROWING OUR DIGITAL SECTOR

Coventry & Warwickshire is home to some 2,500 digital businesses, which mainly include hardware, software, digital content and gaming businesses. 
This includes a globally significant gaming area in Leamington Spa (known as “Silicon Spa”), which employs around 1,200 people (10% of all gaming 
employment in the UK). The Serious Games Institute at Coventry University also plays an important role in supporting companies within the sector to 
innovate and develop new products, digital applications and technologies. 

The importance of the sector to Coventry & Warwickshire has also been recognised by the production of an Action Plan to facilitate its growth, 
particularly as digital and gaming applications also serve a range of other sectors, including the manufacturing, civil engineering, health and tourism 
sectors.

However, the sector in Coventry & Warwickshire is facing some challenges, with the need to deliver further investments in our transport and digital 
infrastructure to enable new commercial premises to be developed and studios to set up. There is also a need to improve the availability of finance 
(particularly equity finance) to enable our digital businesses to develop new products more rapidly, retain and enhance their international competitive 
advantage, and grow and create jobs. Given the concentration of businesses in this sector and strengths of the knowledge base, and the level of sector 
Action Planning that has taken place locally, CWLEP is well placed to play a leading role in shaping any Sector Deals for the Digital and Gaming 
sectors.

A further economic challenge is the shortage of digital skills prevalent within our workforce, which restricts the growth of a range of industrial sectors, 
particularly as many sectors are dependent on digital applications in delivering R&D activities. In order to address these skills shortages, it is 
important that our workforce begins to develop digital skills right from a young age, through to university and eventually the workplace. Given the 
existing strengths of our knowledge base and critical mass of digital industry, we would welcome Government investment in both an Institute of 
Technology and Sector College for the Digital sector in Coventry & Warwickshire.

LEPs and institutions with similar sector expertise and who are perhaps 
geographically linked should also be enabled and encouraged to work 
together in 'Sector Deals'. One example is the Formula 1 High Value 
Automotive sector (Northamptonshire to Warwickshire), where it is our 
belief that private enterprise would welcome a more structured and long 
term joined up approach between CWLEP and SEMLEP. We also feel that 

building on the experience of the 'Innovative Coventry & Warwickshire 
Place Test Bed' ERDF project, that Local Authorities should also have an 
important co-ordination role in the innovation support landscape, 
particularly in bringing the key innovation stakeholders together to ensure 
that the development and roll out of new technologies generates positive 
economic impacts for localities.
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32.   How can the Government ensure that ‘sector deals’ promote competition and incorporate the interests  
of new entrants?

The successful engagement of the knowledge base, LEPs from those 
areas that have particular strengths in specific R&D areas, and industry 
representative groups will play an important role in developing 'Sector 
Deals' for emerging sectors. To inform this, it would appear important that 
the Government maps out in particular key areas where businesses are 
working closely with universities in developing new products and 
technologies. 

The successful engagement of this range of stakeholders will also play an 
important role in ensuring that the 'Sector Deals' are not designed 
exclusively for the benefit of large businesses. To some extent, this will 
also entail applying the learning points that are emerging from the Science 
& Innovation Audits for some growth sectors. For example, within Coventry 
& Warwickshire, the LEP has a strong track record of working with both 
flagship automotive manufacturers and key SMEs within the local supply 
chain, as well as the local gaming cluster. As a result CWLEP would be 

well placed to play a leading role in designing and shaping 'Sector Deals' 
for these sectors nationally.

The ability of 'Sector Deals' to reflect the growth dynamics of SMEs and 
relevant supply and value chains will play an important role in promoting 
competition and enabling a greater competitive edge. In many cases, it will 
be crucial to recognise that supply and value chains incorporate more than 
one sector. Improved productivity or adoption of new technologies can be 
justifiable outcomes of such initiatives which ultimately benefit everyone. 
The fact the 'Sector Deals' are not exclusively about Government providing 
additional funding will help to ensure that they promote competition, and in 
the future, it is important that any publicly funded pump-priming initiatives 
focusing on innovation and business growth are appropriately targeted at 
addressing areas of market failure that are prevalent within the respective 
sectors. 

33.   How can the Government and industry collaborate to enable growth in new sectors of the future that  
emerge around new technologies and new business models?

The development of new sectors and technologies will provide strong 
opportunities for the UK economy to diversify and gain new competitive 
advantages within the global economy. Within this context, it is important 
that the Government provides the necessary environment, and ensures the 
innovation ecosystem is sufficiently developed, to enable new world class 
technologies and business models to emerge, and crucially enable the 
testing and commercialisation of these technologies. This will need to be 
aligned with interventions to ensure that we have individuals with the 
necessary skills for developing world class technologies, and universities 
and major industrial sectors should play a pro-active role in designing 
such skills support provision.

In designing its approach, it would appear important that Government 
applies the main lessons from the Challenger Business Programme in 
unlocking the barriers to the development of new disruptive technologies. 
It would also appear important that Government develops and sustains a 
strong working relationship with universities (particularly those that have 
strong link-ups with industry, such as the Coventry University – Unipart 
partnership based Institute for Advanced Manufacturing & Engineering) 
and industry representative bodies to track new opportunities for 
disruptive technologies that are emerging and understanding barriers to 
further developing these technologies and growing the respective sector. 
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For example, for Low Emission Vehicles, as well as the development of 
Connected and Autonomous Vehicles, it is important that Government 
maintains a strong relationship with the Office for Low Emission Vehicles 
(OLEV), WMG, Horiba MIRA, SMMT and major OEMs to track opportunities 
for the development of new technologies that will enhance the UK’s 
competitiveness in this sector. It is also important that the relevant 
Government Departments (Department for Communities & Local 
Government; Department for Transport; Department for Culture, Media 
and Sport; and Department for Business, Energy and Industrial Strategy) 
collaborate and share experience to strengthen policy in this area.

The National Automotive Innovation Centre at the University of Warwick, 
built in collaboration with JLR and Tata are good examples of industry and 
higher education coming together for the greater common good. This 
includes the development of the “Driverless” electric car, developed 
through private enterprise with both Coventry and Warwick Universities 
collaborating. The Catapult Centres are, as already mentioned, good 
examples of centres of excellence promoting new processes and adoption 
of new technologies. The one criticism perhaps is the withdrawal of 
funding and resources before the benefits and outcomes are truly 
identifiable. Whilst there should not be an open ended budget and there  
must be time limitations, the world of change moves quickly and both 
Government and industry must be flexible to adapt accordingly. Perhaps a 
'tsar' should be appointed to oversee and manage these relationships and 
help steer them in the continued right directions. 

However, there are further interventions that could be delivered to 
strengthen Government and industry collaborations in the development of 
new sectors of the economy. Given the level of investment over the next 25 
years in high speed rail, upgrading and replacement of conventional rail, 
and the development and deployment of light and very light rail, the 
Government should prioritise the UK Rail Industry in a similar way to what 
it has done with the automotive. There is a national challenge to maximise 
the UK supply chain opportunities for these massive public spending 
projects. 

The Rail opportunity is important to Coventry & Warwickshire, given that 
the area will see much of the HS2 line and infrastructure pass through the 
sub-region. There is also potential to build on the area’s research 
strengths, given that WMG is a leader in energy storage and light-
weighting, and is developing very light rail technology which could be 
deployed here and nationally to provide mass transport solutions to HS2/3 
and other major rail hubs, at a fraction of the cost of more conventional 
solutions. Rail also presents opportunities to the automotive and 
aerospace supply chains to diversify their customer base, and the QRTC 
(Quinton Rail Technology Centre) at Long Marston is a unique rail linked 
storage and test facility, which has the potential to become the ‘MIRA’ of 
light and very light rail technologies. CWLEP is working with Midlands 
Engine partners to identify the strengths, assets and opportunities of the 
rail sector locally and across the Midlands.

Within Coventry & Warwickshire, given the existing research strengths and 
presence of highly innovative global OEMs and their supply chains, there is 
strong potential for new sectors/clusters to emerge in their own rights in 
the areas of Low Emission Vehicles, Connected & Autonomous Vehicles 
(particularly given that Coventry & Warwickshire has the highest intensity 
of automotive sector R&D in the UK, as well as the presence of multiple 
global OEMs) and Gaming Technologies. 

In respect of low emission vehicles, the proposed National Low Carbon 
Centre at Stoneleigh Park will bring together universities and industry to 
develop and demonstrate low carbon technologies in construction and 
energy generation and storage. This, in addition to the existing research 
strengths of both Coventry University and WMG, makes Coventry & 
Warwickshire the ideal focus for any emerging 'Sector Deals' in this 
thematic area. 

A National Centre for Games Development could help drive interest in the 
importance of coding and cyber security for the economy going forward, 
and Coventry & Warwickshire would be an ideal location for it. This could 
be linked to one of the local universities, particularly as Coventry 
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University has a number of Game Development related courses, and 
established the Serious Games Institute a number of years ago to  
support SMEs to adopt digital games technologies.

In order to support potentially very fast growth in new and emerging 
technology sectors, any support for businesses in generic 'New and 
emerging technologies and industries' should be flexible and adaptable in 
the support which can be delivered. Too often, support programmes and 
sector networks have restrictive criteria for membership or support, which 
means fast moving, potential high growth businesses don’t meet the 
criteria for the support which could be vital to their growth. For example, 
the FinTech sector has been a growth area for a number of years, but only 
recently has targeted support been available. The growth in craft beers and 
ciders has shown substantial growth in home and export markets, but with 

limited support available for this market. Recent growth in the recruitment 
industry driven by changing business models, has not been adequately 
supported, and with the changing political and industrial landscape, will 
become a more important cross-sector specialism which will be imperative 
to support business growth.

Legislative changes and support to new sectors needs to be targeted and 
responsive in the early stages of development of the sector so that growth 
isn’t stifled during the early stages of growth (e.g. Financial Regulation and 
FinTech). The Games Development Tax Relief scheme is an example of a 
programme that has worked successfully and should continue to be 
pursued. Legislative change should also consider the likely costs for early 
stage businesses and whether these could prevent or stifle further growth 
in that sector.
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DRIVING GROWTH ACROSS THE WHOLE COUNTRY 

34.  Do you agree the principles set out above are the right ones? If not what is missing?

CWLEP endorses many of the principles detailed in this section, and would 
concur that one of the major factors restricting the performance of the UK 
economy is the productivity gap between the Greater South East and 
Northern and Midlands regions, and reducing such differentials in 
economic performance should be the main priority of Government in 
shaping and delivering this Industrial Strategy. For example, despite the 
Coventry & Warwickshire economy growing (reflected in annual GVA 
growth) by 3.8% between 2010 and 2014, the area continues to face a 
£460m productivity gap relative to the national average (this rises to over 
£2bn if we only consider employee jobs within the area, given that GVA per 
worker is just 90% of the national average). Such variations in regional 
economic performance are also contributing to the 17% productivity gap 
that the UK currently faces relative to the rest of the G7. Indeed, the 
position that London’s GVA per capita is 72% above the national average 
cannot be allowed to continue, and more intensive intervention in 
addressing regional disparities is required.

In addition to regional variations, it is important to consider variations in 
economic performance within regions. For example, Northern 
Warwickshire’s economic performance is not as strong as Southern 
Warwickshire. Moreover, and as referred to within the Green Paper, rural 
areas continue to encounter challenges of having lower levels of 
productivity, which is caused by having lower concentrations of high 
growth businesses and lower propensities to innovate and engage in 
knowledge transfer activities. It should also be noted that locally, areas of 
Coventry in particular have rates of unemployment that are 50% higher 
than the national average, and this prevalence of worklessness is further 
limiting the performance of the local economy and needs to be addressed 
through targeted skills support interventions.

We would endorse the focus on the four themes of Infrastructure  
& Connectivity, Qualifications & Skills, Research & Development,  
and Local Institutional Leadership; however, there are some important 
considerations that need to be applied within each of these:

•  Infrastructure & Connectivity. Firstly, we would endorse the need for 
significant investment in the digital infrastructure, which acts as a 
barrier to growth in both rural and urban areas within Coventry & 
Warwickshire. A priority of this strategy should be to ensure that all 
parts of the UK have access to superfast broadband, and that there is 
further roll-out of ultrafast broadband. This will play an important role 
in enabling our businesses (particularly SMEs) across a wide range of 
sectors to not only connect with international markets but also 
increase the efficiency of their day-to-day business. To complement 
investments in the digital infrastructure, it is important that the future 
business support infrastructure includes support activities to improve 
businesses’ awareness and adoption of ICT as a means of improving 
performance, which should also include connection vouchers to 
improve their take-up of broadband and ICT.

Secondly, one of the important barriers to growth within Coventry & 
Warwickshire is limitations within the transport infrastructure, this in 
spite of the area’s central location and proximity to both the motorway 
and rail networks. The area currently has just 64ha of oven ready 
development sites, and further investment in the road infrastructure in 
particular is required to open up new sites for development. In addition, 
further investment in the local heavy and light rail infrastructure is 
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required if Coventry & Warwickshire is to realise the potential 
economic benefits of HS2 and UK Central, as well as any further 
expansion of Birmingham Airport. 

A primary objective should be to ensure direct connectivity between 
Coventry & Warwickshire and the new HS2 interchange, which could 
entail either further expansions to the Midland Metro or investments in 
the heavy or light rail infrastructure to deliver this connectivity, as well 
as further investment in the road infrastructure. A further objective 
should be to ensure that the infrastructure improvements unlock the 
major development sites within.

We would also emphasise the importance of investment in the 
infrastructure being of a high enough level to cover the required 
improvements and thereby ensure the area is to realise its economic 
potential. A piecemeal approach will not deliver the necessary impacts.

•  Qualifications & Skills. Skills shortages act as a major cause of the 
productivity gap within Coventry & Warwickshire; however, despite the 
fact the area has a higher proportion of residents with no qualifications 
(11.5%) than the national average (8.6%) and lower proportion with 
degree level qualifications (34.7%) than the national average (35.7%), 
the need to improve skills goes beyond qualifications. The primary 
driver for improving skills should be to ensure that the workforce is 
equipped with the current and projected skills that industry is 
demanding, particularly growth sectors of the economy.

This emphasises the need to ensure that the training infrastructure is 
sufficient to equip all residents with basic Mathematics, English and 
ICT, with Further Education providers acting as Centres of Excellence 
in this respect, and that residents are also equipped with the 
necessary softer skills such as customer service and teamworking. 
Within deprived areas, there will also be a need to consider delivering 
training provision at outreach venues, potentially with more intensive 
support, and alternative/innovative methods of delivery to engage 
those put off by “traditional” approaches. 

Whilst much information on skills is referred to previously, CWLEP 
welcomes the opportunities available for technical education, 
recognising that there is currently a complex array of qualifications 
which can be simplified, with employer involvement, into the emerging 
15 technical routes. The Norway model of 28 hours teacher contact 
time per week in FE as opposed to the UKs fewer than 17 hours is 
worthy of exploration. We also welcome the proposal within the post-16 
Skills Plan that young people and adults studying on a two year 
technical college course will be required to complete a work placement 
lasting between 1-3 months.

Additionally, in schools, Ofsted has issued a report which states that 
schools should be doing more to prepare young people for the world of 
work. We welcome their findings that England’s prosperity is at risk as 
schools are failing to prioritise enterprise education and work-related 
learning. It shouldn’t be the case that preparation for the world of work 
is largely dependent on whether school leaders consider it a priority 
and that business involvement can rely heavily on personal networks. 
CWLEP has started addressing this via the Coventry & Warwickshire 
Growth Hub which part funds an Enterprise Co-ordinator post (other 
half funded by the national Careers and Enterprise Company) in order 
to bring together schools with the businesses the Account Managers at 
the Growth Hub are supporting.

At the higher end of the skills range, there is a need to expand the 
provision of degree and higher level apprenticeships in particular, and 
it is important that these are tailored to the needs of growth sectors of 
the economy and designed/shaped by industry. The training system will 
also need to be flexible to respond to structural changes within the 
economy, and ensure that sufficient vocational training exists to re-
train workers at risk of redundancy. 

If the economic performance of regions outside of the Greater South 
East is to improve, there will be a need to retain more graduates in 
these regions, all of which contain world renowned universities. This 
therefore places the importance of securing sufficient investment to 
create new high value job opportunities, with the expansion of graduate 
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placements in businesses and Knowledge Transfer Partnerships 
(KTPs) providing a strong starting point. It also entails investing in the 
cultural sector, which plays an important role in attracting knowledge 
workers. CWLEP has acknowledged the importance of the latter by 
supporting Coventry’s bid to become UK Capital of Culture in 2021, and 
a ten-year cultural strategy, which will significantly further develop 
Coventry & Warwickshire’s cultural offering.

•  Research & Development. One of the most important factors in 
improving the performance of economies outside of the Greater South 
East will be the need to increase the proportion of businesses engaging 
in R&D and innovation. However, we would recommend that the focus 
of Government intervention should be to support the development and 
commercialisation of new products and technologies that can then 
generate impacts for the economy and create new high value jobs. We 
would also recommend that Government intervention be targeted 
predominantly at SMEs who are investing significantly less in R&D (i.e. 
a major area of market failure) but both have potential to grow and be 
internationally competitive and also become part of enhanced supply 
chains for larger businesses. We would also advocate a predominantly 
sector based approach, with Government intervention focusing on 
those sectors where the UK can develop a strong competitive 
advantage internationally longer-term, but also recognising the 
importance of developing supply and value chains that cover more than 
one sector.

It is also important that investment in supporting R&D is not restricted 
to capital facilities, and that expert advice is made available to support 
SMEs through the R&D process. It is also important that any 
enhancements to the R&D infrastructure are closely aligned with 
improvements to the transport & digital infrastructure and business 
and skills support provision to ensure that the necessary scale of 
agglomeration impacts are realised, and potentially lead to the 
formation/enhancement of world class clusters on a local level.

•  Local Institutional Leadership. In recognising that the needs of each 
local economy will differ across the UK, strong local leadership will 
have an important role to play in growing local economies. To this end, 
the LEPs will have a major role to play because they are driven by the 
needs of industry, but also bring together the main economic 
development players (Local Authorities, universities, business 
representative bodies, and large employers) together in driving local 
economic growth. It is therefore imperative that Government engages 
with LEPs to help confirm the national strategic priorities, as well as 
the Combined Authorities who can articulate issues of regional 
economic importance. It is also important that LEPs and Local 
Authorities in the Midlands continue to work closely together on things 
of common strategic importance to promote the Midlands as a place 
where the key stakeholders working together effectively can help to 
deliver strong economic growth. 

It is important that rural areas are not overlooked through this industrial 
strategy. As with urban areas, there is significant variation in economic 
performance, the structure and composition of those areas economies, 
and relative levels of deprivation and rural areas therefore cannot be 
regarded as a homogeneous unit. Within Warwickshire, for instance, our 
rural areas have experienced faster than average rates of growth, have 
high levels of business start-up rates (but lower than average levels of 
break-through into high growth companies), and account for nearly 40%  
of our advanced manufacturing & engineering firms, and over one-third  
of our IT & digital media businesses. 

Local flexibility that can account for these variations is therefore essential 
in the development and implementation of this industrial strategy. 
Furthermore, it must be recognised that policies and activities will often 
need to be flexed to account for a more dispersed business base. For 
instance, apprenticeship and graduate placements are significantly harder 
to fill in rural areas due to the difficulty in young people accessing the 
opportunities.
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The one priority missing from this section is the need to further enhance 
the business support infrastructure. One of the main factors contributing 
to disparities in economic performance is that regions outside of the 
Greater South East have insufficient proportions of “fast growing” 
businesses. For example, just 14.7% of SMEs in Coventry & Warwickshire 
are classed as “fast growing” compared to the national average of 16%. 
The provision of a strong system providing expert advice to barriers to 
growth will play an important role in helping to grow regional economies. 
Some of this will need to be delivered by sector specialists. Growth Hubs 

will also have an important role to play, both in terms of their role of 
co-ordinating the landscape of provision, but also in delivering the initial 
diagnostics to understand the challenges and opportunities faced by the 
businesses and then building a long-term relationship with that business 
to assist them throughout their growth journey. This business support 
infrastructure will need to be both physical and virtual, and predominantly 
target SMEs and areas of market failure that the private sector will not 
invest in alone.

LONG-TERM INTEGRATED ECONOMIC DEVELOPMENT FUNDING

Since its establishment in 2010, CWLEP has developed an exemplary track record of developing and managing major economic development programmes 
that have delivered transformational impacts for our local economy. Indeed, we have managed over £400m of public and private funds that have:

•  Delivered improvements to our road infrastructure (including improvements to M40 J12 and the A46 corridor to bring forward new development sites). 

•  Enhanced our rail infrastructure (including NUCKLE, Kenilworth Station development, Coventry Station enhancements).

•  Improved our skills infrastructure (including the opening of Trident Centre in Leamington Spa to deliver new apprenticeships in advanced manufacturing).

•  Transformed our business support infrastructure (launch of our Growth Hub and Venture House in Stratford-upon-Avon).

 We have also used funds from ERDF, ESF and Rural Growth Network to deliver business support and finance programmes that have successfully 
helped local businesses to address barriers to growth, enabled more of our businesses to innovate, and have supported the upskilling of our 
workforce. We have also been the forerunners of a number of innovative programme concepts, which there remains a strong demand for in the 
medium to long-term. These include Innovation Networks (supporting groups of SMEs to collaborate on innovations), Focus Digital (which supports the 
development of new digital products and processes), as well as the Coventry & Warwickshire Business Support Programme (which brings together a 
range of start-up and SME growth support providers to deliver an integrated package of support throughout the business growth journey).

Despite the progress that has been made in these respects, the local economic challenges associated with deficiencies in infrastructure, insufficient 
levels of business growth and innovation, skills shortages in our workforce, and the need to physically regenerate our urban areas, are still likely to 
persist, regardless of the UK’s impending departure from the EU.

It is therefore crucial that the Government applies the positive lessons that have emerged from the Growth Deal to date, and also ERDF and ESF, and 
creates new integrated funds that tackle the many facets of economic growth in a joined-up manner. For these funds to have maximum impact, it is 
vital that they are of the necessary scale in terms of scope and funding allocation, and prioritise long-term economic outcomes and impacts over 
short-term outputs.
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In conclusion, the provision of a new integrated funding stream to  
address the many facets of economic development (transport and digital 
infrastructure, innovation, business growth, education and skills, physical 
regeneration of decaying/underused sites and housing) will play an 
important role in addressing disparities in economic performance. 
However, as well as being predominantly focused on regions in the North 
and Midlands, and being of the necessary size to deliver the required 
economic impacts, it is important that any such fund incorporates key 
lessons learned from Growth Deal, ERDF, ESF and the Rural Growth 
Network Pilots. This will mean both capital and revenue funding will be 
required. It is also important that the Fund will have key performance 
indicators that are regularly monitored such as high value jobs created, 

GVA and new apprenticeships created, and that performance indicators are 
not restricted to short-term measures such as 12 hour business assists. 

Whilst the introduction of competitive funding streams has its merits, we 
would also assert that all regions will need to be allocated sufficient levels 
of funding to deliver at least the minimum necessary improvements to 
enable economic disparities to be reduced. Finally, and more 
fundamentally, it is important that these further funding streams are 
centred on longer-term objectives around delivering sustainable economic 
growth, and drive to deliver longer-term outcomes as well as short-term 
economic outputs. In this sense, we recommend that any new fund has 
longer-term funding settlements (5-10 years) as opposed to short-term 
projects.

35.   What are the most important new approaches to raising skill levels in areas where they are lower?  
Where could investments in connectivity or innovation do most to help encourage growth across the country?

As detailed in previous sections, a flexible approach is required to raise 
skills levels in areas where they are low. The more formal methods such 
as expanding the provision of graduate placements, KTPs, as well as the 
provision of degree and higher apprenticeships will play an important role 
in delivering the high level skills that are needed by a range of growth 
sectors within the economy. In designing these activities, it is particularly 
important that training providers work closely with industry to ensure that 
the training provision is aligned with both current and anticipated future 
industry growth needs. 

This will be essential as CWLEP forecasts that the net new employment 
growth will range from 21,000 – 28,000 by 2025 and that a total of 207,000-
208,000 workers will be required to cover replacement demand and new 
growth. Key growth sector areas include health and social care, business 
support services, information technology, retail and transport/logistics.  
A higher importance should also be placed on supporting regions outside 
the Greater South East to retain a higher share of graduates from their 

universities, although surveys of CWLEP employers suggest they consider 
vocational qualifications and work experience to be more critical when 
hiring candidates, compared to traditional academic qualifications. 
Supporting companies (i.e. through tax breaks) to sponsor graduates/
provide bursaries may also help improve both links between HE and local 
businesses, and also increase retention of graduates locally. 

Within more deprived areas in particular, a more flexible approach should 
be adopted to deliver both the basic and generic skills that are required 
across a wide range of sectors, including the growing tourism sector. This 
could include expanding the provision of training in outreach venues and 
also combining basic skills with other types of skills provision to help 
these individuals acquire the skills that key sectors of the economy 
require. In some cases, more intensive support will be required, whilst in 
other cases, the delivery of training within a workplace environment may 
have a stronger impact. Effective careers support and links to industry 
locally which can help, inspire & engage young people, particularly those 
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in more deprived areas, can also help increase aspirations, skill levels and 
employment rates in the longer-term. 

In terms of investments in connectivity and innovation, investing to ensure 
that all parts of the UK can access superfast broadband and roll out of 
ultrafast broadband in areas showing the strongest potential for growth in 
high value economic sectors will play an important role in enhancing the 
competitiveness of the economy on a global scale. A strong broadband 
infrastructure, alongside high quality support services to enhance 
businesses’ take up of ICT, will not only help to connect many businesses 
with overseas markets at lower costs, but is also fundamental for enabling 
businesses across a wide range of sectors to deliver the range of digital 
applications that are required in their day-to-day business activities.

Within Coventry & Warwickshire, investment in the power supply is 
fundamental to enable further R&D into battery technologies to take place, 
which will benefit the automotive sector in particular longer-term. At 
present, this is an important area of market failure where the private 
sector is not investing. Further investments in the transport infrastructure 
(particularly road and heavy and light rail) will also open up further sites 
which could house new R&D activities, particularly in the A45 and A46 
corridors.

However, whilst investing in connectivity will unlock a major barrier to 
innovation and economic growth, it is crucial that enhancements in the 
broadband and transport infrastructure are also closely aligned with the 
necessary intensive provision of innovation, business and skills support. 
This will ensure that businesses have the necessary guidance in place to 
successfully deliver and commercialise their innovations and realise their 
potential in delivering impacts for the local and national economies.
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Businesses in Warwickshire's rural 
areas make a huge contribution to the 
county's overall economy and provide 
employment for many of the county's 
residents who live locally. 

Working with partners to distribute 
grants and provide dedicated support, 
along with the drive to introduce 
superfast broadband across all of 
Warwickshire and the ever growing 
transport network, the county council 
continues to demonstrate its commitment 
to supporting enterprises in the rural 
areas. 

MONICA FOGARTY,  
Joint Managing Director 
of Warwickshire County Council
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CREATING THE RIGHT INSTITUTIONS  
TO BRING TOGETHER SECTORS AND PLACES

36.   Recognising the need for local initiative and leadership, how should we best work with local areas to create and 
strengthen key local institutions?

If the new UK Industrial Strategy is to successfully deliver growth in all 
areas of the UK, CWLEP would very much endorse the view that strong 
local leadership and initiative is integral to achieving this. Alongside strong 
local leadership, we would also recommend that the National Industrial 
Strategy is closely founded on local economic strengths and future local 
opportunities for growth, again, recognising that many areas of the UK 
possess different economic strengths and opportunities.

CWLEP therefore endorses the sector-driven approach to growth, based 
around clustering models and the most effective means of realising 
growth in all areas, as this will provide opportunities for localities to 
capitalise on their main economic strengths. Indeed, we feel that networks 
of locally relevant research centres and innovation hubs, based around 
real (rather than aspirational) clusters of growth sectors/industries, 
supported both by local partners, central government and business and 
integrated with educational and apprenticeships, could really support 
growth and build effectively on existing strengths. The MTC, and National 
Automotive Innovation Centre, are good examples. Areas of future 
opportunity locally include the Quinton Rail Technology Centre and the 
National Low Carbon Centre. Networks of these hubs will be important, 
given that there is, for example, a need to expand the Tech City Hub to 
areas outside of London to reap the benefits and tap into the significant 
clusters that exist across the UK.

Economic growth also needs to be driven by a strong sense of place, and 
development of a vibrant cultural sector plays a major role in place 
development, particularly from the standpoint of attracting knowledge 

workers. Within Coventry, the development of a ten-year Cultural Strategy, 
alongside its bid to be 2021 UK Capital of Culture, will play an important 
role in regenerating the city, whilst the proposed World Shakespeare 
Centre in Stratford-upon-Avon will also play an important role in further 
strengthening the tourism sector.

With this in mind, we feel that the LEPs are best placed to lead on 
facilitating this type of economic growth model in the localities, 
particularly because their work is driven by the needs of industry. LEPs 
can also play a key role because they engage the principal stakeholders 
required for cluster development, including universities, large businesses, 
business representative bodies (FSB, Chamber of Commerce), Local 
Authorities (particularly important from a planning and infrastructure 
perspective) and business support and finance providers (in Coventry & 
Warwickshire, the Growth Hub is firmly integrated within the LEP 
structure). 

Within Coventry & Warwickshire, this model of local leadership provides  
a strong foundation for improving the local innovation ecosystem and 
infrastructure for the benefit of industry. Successes, for example, have 
already emerged through the Coventry University-Unipart partnership-
based Institute for Advanced Manufacturing & Engineering and WMG 
partnering with industry on its Academy for Young Engineers. This model 
of strong partnership working also improves the possibility of generating 
sustainable university spin-out businesses, and ensuring sufficient 
provision of incubation space.
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On a regional scale, because of this leadership model, CWLEP is well 
placed to advise the West Midlands Combined Authority (WMCA) on 
economic growth challenges and opportunities that are of importance at 
both local and regional levels, and recommend the most effective policy 
interventions in response. 

However, if the Industrial Strategy is to effectively deliver growth in all 
areas of the UK, we feel that Government must increase its level of 
engagement at the sub-national level, particularly those Government 
departments that are integral to the economic growth agenda. For 
example, we have already welcomed British Business Bank (BBB) having  
a stronger regional presence in setting up MEIF, which will increase its 
understanding of access to finance needs both at a Midlands level and 
within individual LEP areas.

As a result, this suggests a need for departments such as: Department for 
Business, Energy and Industrial Strategy (particularly in light of sector 
development and 'Sector Deals'); Department for Communities & Local 
Government; Cities & Local Growth Unit; Department for Education (both 

from the general angle of sector skills needs and Institutes of Technology); 
Department for International Trade (to establish export and inward 
investment needs/opportunities affecting specific sectors/clusters and 
localities, particularly in light of the UK leaving the EU); and Department 
for Transport (identifying areas of strategic transport infrastructure most 
needing improvement) to further increase their regional presence and 
increase their interaction with LEPs; and, where appropriate, Combined 
Authorities, ideally through a greater physical presence. This would help to 
increase their knowledge of local and regional economic needs and 
opportunities (particularly issues pertinent to specific growth sectors), and 
will ensure that this informs national policy in these areas. A more 
integrated approach and discussion between Government departments 
and local areas would enable more effective programmes of investment.

Allowing LEPs and, where appropriate, Combined Authorities to also have 
a stronger influence on the focus and direction of economic development 
funding streams within their respective localities and regions will also play 
an important role in ensuring that local economic growth needs and 
opportunities are realised.

37.  What are the most important institutions which we need to upgrade or support to back growth in particular areas?

As detailed above, the LEPs are well placed to lead on both the design and 
delivery of industry-led economic growth interventions, given the range of 
public and private sector organisations that are embedded within their 
activities and range of subjects in the economic growth arena that are 
within their remit. It is also important that the LEPs continue to feed into 
the Combined Authorities, particularly in subject areas where Combined 
Authorities have/will have devolved powers such as transport, because the 
LEPs are best placed to ensure that interventions are shaped and 
prioritised in a way that responds most effectively to local economic 
conditions.

However, if locally driven economic growth is to successfully be achieved, 
it is imperative that the LEPs are resourced sufficiently to co-ordinate 
local economic growth interventions. This means ensuring both that the 
LEPs have access to sufficient capital and revenue funding streams both  
to deliver the necessary infrastructure improvements and innovation and 
business support and finance schemes (covering grant, debt, equity and 
micro-finance), and to sustain the appropriate levels of staffing to facilitate 
the interventions. 
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It is also important that the new funding streams are driven towards the 
achievement of long-term economic objectives and are long-term in their 
time frames (5-10 years) in order that the necessary level of economic 
change can be facilitated. It would also be advantageous for LEPs to  

be given stronger powers to determine the focus of their economic 
development funding on a local level, and work closely with Combined 
Authorities to ensure that strategic transport and housing improvements, 
for example, are prioritised appropriately. 

38.  Are there institutions missing in certain areas which we could help create or strengthen to support local growth?

We feel that the institutions that are currently in place provide strong 
foundations for supporting local and national economic growth longer-
term. For example, LEPs are now well established, many after over five 
years of operation, and are strong industry-led partnerships where the 
public and private sectors work closely together. The challenge is now to 
ensure that the LEPs are sufficiently resourced longer-term to effectively 
facilitate transformational economic growth programmes. The 
introduction of Combined Authorities and Devolution Deals will also 
provide localities and regions with greater powers on important 
infrastructure issues such as Housing and Transport. In addressing local 
economic growth dynamics more effectively, we feel that is it important 
that Government departments increase their levels of engagement on a 
sub-national level to increase the depth of their understanding of economic 
opportunities affecting sectors/localities and thereby direct Government 
interventions at major areas of market failure with the highest potential to 
generate economic impact.

Whilst the introduction of a new Industrial Strategy provides a unique 
opportunity to build a framework that can facilitate economic growth 
across the UK in the longer-term, we would advocate that it is not in the 

local or national interest to introduce significant change to the institutions 
that are facilitating economic development at the sub-national level. For 
example, after the abolition of Regional Development Agencies in 2010, a 
significant period of adjustment was required, and LEPs have now become 
mature public-private partnerships, each with their own robust Strategic 
Economic Plan which provides their framework for local growth. We feel 
for example, that LEPs are now ideally placed to lead on the design of 
“Sector Deals”, Institutes of Technology, Sector Colleges, and shaping the 
required improvements to the innovation infrastructure.

However, it would be complacent to suggest that no areas of improvement 
are required to sub-national economic development organisations, and we 
would welcome a Government-led audit/assessment to identify areas 
where LEPs and Combined Authorities require capacity improvements and 
improve how they work together in designing and delivering economic 
growth interventions. We would also welcome recommendations on how 
the role of Local Authorities, Universities and Business Representative 
Bodies can be enhanced and/or focused effectively in the delivery of the 
local and national economic growth agenda.
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CONTACT

 

CWLEP
The Old Clink 
The Holloway, off Market Square 
Warwick CV34 4SJ

T: 024 7683 1200
E: martin.yardley@coventry.gov.uk

www.cwlep.com

Martin Yardley
Chief Executive Coventry and Warwickshire  
Local Enterprise Partnership and  
Deputy Chief Executive (Place) Coventry City Council


