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Minutes CWLEP SME Supergroup meeting, 4 August 2020 

Time: 10:30am to 12:30pm 

Microsoft Teams Meeting  

Attendance Record: 

Attendance: 

Sean Farnell 
Helen Peters (Guest) 
Sean Rose 
Frank Mills  
Richard Marchington (Apex) 
Sheridan Sulskis     
Sarah Gambrall 
Roger Scott      
Phil Peak                                         
David Hope 

Michelle Wilson 
Ian McFarlane-Toms 
Lee Osborne  
Gemma Gathercole  
Matthew Epps     
Phil Warwick 

Formal Apologies:                                                                            
Stephanie Kerr                                     
Alexandra Robinson (Wright Hassall)                                           
George Bostock (nfu)      
Craig Humphrey 
Iain Patrick 
David Kelham  
Ryan Cartwright  

Minutes: 

1. WELCOME—Sean Farnell 

 
Introduction 
 
Minutes taken as read from last meeting. 
 
SF- 3rd Sector impact on the next meeting agenda  
 
Being inward looking while also being outward looking 
Challenges around the sentiment of social distancing – challenges around this 
with wearing face masks in indoor spaces and the public perception 
 
3-4-week lag between Europe and the UK regarding Covid-19  
 
 
 

 
 
 
 
Action Point for 
Sarah G. 
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Board Update 
 
Headlines – 27th of July held virtually 
 
Nick Abel is still interim chair and has had a busy 4-5 weeks with government. 
The focus of the board is still on recovery.  
 
Some sectors remain vulnerable specifically tourism and hospitality  
 
Excellent culture and tourism report, but made for grim reading 
 
Coventry City of Culture being moved back, which should certainly help the 
region especially with it running together with Commonwealth games 
 
All projects are on track  
 
LEP exec. have a return to the office policy in place  
 
Regional energy requirements for the region made for interesting reading  
 
GG- ‘Getting Building Fund’ – 11 projects in C&W that will receive funding in 
this space - £8.1 million for Warwickshire and £11.725 million for Coventry – 
details for successful projects will be released today, but MHCLG may re-run 
this project at a later date, so we are looking for more projects in the pipeline  
 
GG- to send Sarah G the EOI to circulate to the group 
 
 
 
Matters arising 
 

• CWLEP Business Group Meeting 
 
SF- very good meeting and great input from all the sector leads  
But there is still some work to be done and PP/SG and SF want to push 
FinditinCW to the groups. 
SF- webinar on FinditinCW or something for the group leads?  
PP- show everyone FinditinCW live  
SF- Productivity and skills – we tend to push people to college and 
University and forget about entrepreneurship  
HP- Has been told to use CSWJets? 
PP- CSWJets and FinditinCW will be integrated very soon. It will be 
pulled into FinditinCW where appropriate  
ME-There are slight differences between the two platforms and 
sometimes certain contracts are only available on CSWJets  

 

• Productivity and skills group meeting 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Action Point for 
Gemma G. 

 

 

 

 

 

 

 

 

 

 
Action Point for 
Phil P. and Helen 



 
 

3 

 

GG- we have not met since the last meeting, but we have est. 3 
subgroups, apprenticeships, redundancies and youth unemployment, 
any questions can be sent to Fay Winterburn’s team at WCC. 

 
 
 
 

2. GROWTH HUB UPDATE—Phil Peak   

 
Brief update 

•  Activities – a range of complete disaster businesses to really 
encouraging stories, which is nice to have  

• Furlough figures is roughly 138,000 – 15% expected to be made 
redundant based on the OBR figures 

• Telemarketing and data analysis – 85% expecting no change or 
probable reduction in their employee base, which makes growth 
difficult 

• 80% of businesses have taken advantage of the Financial support 
schemes 

• Confusion about how to reopen safely – employers vs. employee 
scenarios which could inhibit reopening  

• MP Zahawi – the level of debt that businesses are now carrying in 
the SME area is troubling central government (£18 billion) 
compared to million previously 

• Growth will be hampered by the level of debt they are carrying, so 
government is in conversations about how they can alleviate debt 
and help spur growth  

• EU Exit- level of uncertainty is concerning businesses  

• International trade negotiations are increasing uncertainty and 
concerns around a second spike creating local lockdowns  

• All of the moving parts are concerning businesses, so our support 
ecosystem is critical right now due to combination challenges 

• IMT- Debt question – interest free low-cost debt to fund growth 
and expansion or just in case – is it a structural problem or are 
they just being cautious?  

• PP- suspicion is that there are an awful lot of businesses who 
needed the debt to survive  

• Roger- endorse everything that has been said and we have stress 
tested all of our debt except BBL. The big question is will they be 
able to replicate there last 3 years in the next 3 years? Significant 
cash reserves in the businesses, no revenue, VAT payments are 
paused (overheads modest at the time being).  

• PP- Schemes were created on a V shaped recovery which is not 
happening 

• SS- A different perspective in CWRT’s market – businesses are 
using this to refinance and restructure their financial models 
which will help free up some cash flow – higher risk businesses, 
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which have used the opportunity wisely and therefore enabled 
them to grow.  

• RM-labour market POV – more people looking for work currently 
but more will come in October – up to 40% now and when 
furlough ends we expect quite a few redundancies  

• PP-businesses going into administration and coming out as pre-
packs – curious about whether this will be a trend moving 
forward. “Phoenix plan” tactic over the next few months 

• LO- BEIS and Nadhim Zahawi, any indications of further support 
for regional lockdowns?  

• PP- Nadhim Zahawi discussion focussed on data and how 
successful it has been throughout the pandemic and has helped to 
finesse support schemes. Local lockdowns- we have reached out 
to Leicester to hear lessons learned  

• SF- v shaped recovery was a non-starter and we should expect a 
‘nike swoosh’ recovery. Self-imposed recession is a new area. 
Payment terms or deferral period gets extended and businesses 
hopefully could end up with something like student loan 
repayments. Pre-packs need to be considered  

• IMT-Restructuring debt – do they need to engage with support 
organisations before or after they have – can we get a list of these 
companies to offer that support? 

• SF- difficult one because it is a fairly personal issue; however, they 
won’t take businesses through this process unless it is viable. 
Getting a hold of that data would be challenging 

• DH-Spending review this autumn we could and should do/put 
forward around tailored SME support – sector specific asks are 
needed. 

• PP-agree with Dave, but this is not normal times meaning that all 
businesses across all sectors need support right now. The sheer 
volume is incredible, so it’s as much about capacity as it is about 
schemes. 

3. Covid-19 Updates – LOCAL RESPONSE 

 
SF- impressed with all the intelligence coming out of the local region, 
particularly the Smart Region report and the WM weekly economic impact 
monitor. Data makes decisions and we are therefore in a great position 
from that POV. 
SF- struggling to get the Retail perspective  
LO- footfall down, but 80-90% of businesses are now open. 
HP-board member for Stratforward – slow and sluggish start about 80% of 
businesses are now open. Car parks are running at 75-76% of where they 
would have been last year. Considerable concern about the footfall going 
inside the shops. Stratford is 40% down, which is on par if not slightly 
better than the rest of the country. The per capita spend is pretty good for 
those actual going into the shops. The goal is to determine how to 
maximise the conversion and getting people to spend when they enter the 
shop. 
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SF- what is break even and what is sustainable? The ‘Eat out to Help Out’ 
scheme is encouraging- so many things spinning, so it’s difficult to figure 
out how this will all play out. August will be a key month and perhaps we 
can take stock in September.  
 
Professional Services – State of your Sector 
 
SF- extremely busy over the past few months, nearly 8 weeks now where 
it has been business as usual and clients looking to the future (not 
enough). Professionals are really trying to get businesses to look forward 
and realise that the overheads will catch-up with them in 2021. The sector 
itself is buoyant. Conveyancing struggled in the early days but has 
bounced back slightly.  
LO- Small business angle – confidence survey results – 19% expect 
performance to be much worse over the next quarter – 76% are still 
saying that Covid-19 will have a negative impact on confidence moving 
forward. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. EU Exit Updates- Local Response  
  
  
ME- What are businesses saying about EU Exit at the moment? BEIS 
funding/projects for EU Exit? 
PP- The uncertainty mainly and it’s even worse with the compounding 
issues. Demanding some sort of position from the government. BEIS has 
started some further communication and they have started the discussion 
on what resources we need to get the message out there about EU Exit to 
businesses. 
SF- cross-LEP task force, but no communication from gov’t? 
PP- national campaign has started and we are speaking with James 
Ahearne about the workshops and events similar to last year, but no other 
communication from government at the moment.  
SF- is there anyway as a LEP group that we can support? 
DH-floated to colleagues that we need to use the existing support 
infrastructures. Various amounts of unspent grant funding and I think 
some of the unspent cash should be going to international trade support. 
Paperwork for businesses will be under pressure from all sides given the 
compounding issues. How do we raise awareness of the challenge and the 
need for extra capacity? 
RS- Chamber provide the best support for import/export docs, so we send 
our clients there. Biggest concern is the loss of export to Europe.  
SR- connecting with our global arm to get businesses to communicate 
across the border – not my area of expertise  
SF- until we know what is happening it is difficult to put anything into 
place. Where’s the start line? 
DH- David Hooper is a good resource and a phased approach will be 
necessary (letting businesses know what we know now and then prepping 
them for any changes). 
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PP-just get us to the start line  
SF-rules could still be changing throughout 2021  
SR- posted a border briefing paper in the chat box  

 

 

 
 

5. Tourism, Hospitality and Leisure Presentation – Helen Peters, Shakespeare’s England 

 
 
 
SG – to send the slides to the group 
 
DH- £10mil allocation needs to go as far as it can and get the businesses 
hooked in with the non-financial support in the area. There will be high 
demand and high impact. Level of demand will out strip supply of the 
grant.  
HP- Industry is not used to applying for funds or bidding, so the support 
network is invaluable.  
ME- Importance of targeting the tourism grants, the scale of the challenge 
and the amount given is small in comparison. WCC have been looking at 
how we repurpose and extend business support programmes. We are 
bringing on additional advisors to support those sectors most impacted 
throughout this crisis. WCC have secured a budget internally to market 
Warwickshire as a safe and welcoming area. 
SS- One option for the specialist advice grants - with the increase in debt, 
perhaps education about finance and money management? 
SF- important that the SME Supergroup is representative of the whole 
economy, so this feedback is key. Thank you for the presentation Helen! 

 

 
Action Point for Sarah 
G. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

6. Regional Finance Update  
• CCC- main focus has been Covid grants and we are shy of £40mil 

worth of grant funds – allocated £1.9 mil of discretionary grant 
fund – working with CWRT on developing a CBILS solution – 
demand for existing schemes has lagged, but we need to get the 
word out that they still exist to support businesses  

• WCC- Covid-19 grants (allocated over £112mil to retail and 
hospitality)(over 91% of the total allocated)- discretionary grants 
(Stratford District- allocated in full the and the other four districts 
and boroughs have opened up second and third rounds -  
deadlines through to the end of next week). Matt to circulate 
figures at the end of the meeting – set aside £4mil for recovery 
work – looking at how we repurpose and expand the WCC 
programmes – looking at rolling out a covid-19 recovery fund once 
the discretionary funds have been fully allocated (Sept.) – helping 
specific sectors find tech based solutions to be launched later in 
August – Working with partners and CWRT to promote CBILS 
(WCC and Districts and Boroughs have allocated more funding to 
CBILS) 

• CWRT – working closely with councils to release funds to 
administer the CBILS scheme (£4.5 million to lend through CBILS). 
WCC, CCC and the LEP to repurpose the duplex grants (up to 

 

 

 

 

 
Action Point for Matt 
E. 
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£2mil) – Businesses hesitant to take on debt, but the deadline 
ends at the end of September and the scheme as it is will not be 
extended. 

• Lloyds – lent £95 million since the 1st of march - £60 million uplift 
from this time last year – £37 million on CBILS – 53% of clients 
have BBL – a lot of clients holding cash for the future – 
automotive supply change is one of the biggest challenges  

 
 

7. AOB  
 

• No other comments 

• 3rd sector input and representation at the next meeting! 

 

 
Action Point for Sarah 
G. 

 
  

NEXT MEETING: 22nd of September 2020 via Microsoft Teams 


