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Minutes CWLEP SME Supergroup meeting, 22nd September 2020 

Time: 9:30am to 11:30am 

Microsoft Teams Meeting  

Attendance Record: 

Attendance: 

Sean Farnell 
Sean Rose 
Frank Mills  
Richard Marchington 
Sarah Gambrall 
Roger Scott      
Phil Peak                                         
David Hope 

Michelle Wilson 
Ian McFarlane-Toms 
Lee Osborne  
Gemma Gathercole  
Matthew Epps     
David Kelham  
Stephanie Kerr 
Mandy Bygrave (Guest) 

Formal Apologies:                                                                            
Sheridan Sulskis  
Alexandra Robinson 
Phil Warwick       
Leigh Hunt 
Dave Ayton-Hill  
Craig Humphrey                
George Bostock  
Iain Patrick 
 

Minutes: 

1. WELCOME—Sean Farnell 

 
Introduction 
 
Minutes taken as read from last meeting. 
 
Board Update 
 
Quick update 

• Approved Nick Abel as a temporary chair until 2021  

• Exceptionally busy  

• Vice-chair vacancy filled temporarily 

• Simon Clark – MP – confirming plan – focussing on devolution and 
white paper – no mention unfortunately of ongoing funding for the 
LEPs and the GH’s  
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• PP- white paper has likely been postponed  

• LEPs have funding through March 2021, but we could do with some 
certainty from a local perspective 

Matters Arising 

• Business Groups Chairs meeting – reset strategic framework of the 
region has been agreed – the main aim/ approaches – don’t assume 
what worked in the past will continue to work and focus on the 
strengths of our local economy 

• Productivity gap addressed and a long-term robust project pipeline  

• Sean Farnell – to share a copy of the draft report with Sarah G. to 
circulate post meeting  

• Gives a nice template moving forward for the region 
Productivity and Skills 

• GG – 1 meeting since the last SME supergroup meeting – DWP kickstart 
initiative – ages 16-24 young people – government will provide salary 
for 6 months – businesses need to be able to offer 30 placements to be 
able to register for the scheme – however, there can be representative 
organisations for the SME’s that can’t offer 30 placements on their own 
– CCC reported 60 interested businesses in just 2 days – it is currently – 
no commitment to keep the individual on for longer than the 6 month 
period 

• LO – FSB has announced that they will be a national gateway for the 
Kickstarter scheme in partnership with an organisation. Is there 
guidance for those working from home in relation to the Kickstart 
scheme? 

• GG- not aware of any guidance yet, but it is based around taking people 
on in this new environment  

• SF- how long is this likely to be in place? 

• GG – 2-year budget with £2million available 

• SK – is there any guidance to direct them to the appropriate 
representative body for this scheme in relation to the type of business 
they are?  

• GG – ongoing conversations about working together locally to ensure it 
is collaborative and not competitive – start with where they are located 
and whether they are clear about what they want for their vacancy  

• ME – the business skills team at WCC could support businesses in 
navigating their way through this. 

• SF- we don’t want to over complicate the landscape for C&W 
employers, so it is useful to have a succinct and clear path to access this 
scheme in the region 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Action Point 
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2. 3rd Sector Representative – Mandy Bygrave from the CWCDA 

• Power point slide – Sarah G. to share with the group 

• PP – it would be good to incorporate some of this feedback into the 
Smart Region report  

• SF – don’t want to overlook this sector by any means 

• Roger Scott – concerned for the hospices in relation to their funding 

• MB – not aware of the core structure of funding, but any extras have 
certainly been affected – the longer it carries on the harder it is on the 
sector as a whole 

• SF – hospices rely a lot on charity shops and big events for funding, 
both of which have taken a hit and therefore they would be struggling 

• ME – what do you think the main thing we as support partners should 
be doing to support the sector and what are the messages, you’d like 
for us to get to government? 

• MB -  raising the profile of the voluntary sector is key and the focus 
around funding for the sector is necessary – funding streams are drying 
up as all money is going toward Covid – important to remember that 
this is a developing sector – everything that has mattered in the sector 
for years, but it has been highlighted due to what is going on  

• Mandy to get a summary over to Sarah G to circulate to the group  

Action Point 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Point 

3. GROWTH HUB UPDATE—Phil Peak   

 
Brief Update 
 

• Looking at increased restrictions so there is a concern for the 
hospitality and tourism sector 

• Real concern about a no deal EU Exit 

• 1 or 2 bigger companies are indicating that they are going under  

• JLR procurement is concerned about interruptions in production 

• Return to office back track is likely to have an impact  

• Affect of WM economy is supposed to be worse compared to the rest 
of the UK 

• Make UK has indicated that the sector is coming back quicker then they 
originally anticipated, and this can be put partly down to diversification  

• FinditinCW – looking at ways to access new opportunities in the region 

• Looking at companies to invest and recruit  

• Positive perception on Kickstart, slightly confusing in some respect but 
we can work together to clear this up 

• Companies are looking to plan for a post – vaccine world 

• The late arrival of the Peer to peer network official contracts have 
stalled due to a few nefarious clauses, but we are looking at having the 
final contracts from Government this week  

• P2P is essentially peers working with peers to address industry related 
problems within their sector in relation to Covid-19 

• RS – insolvency is a concern – We are looking at May next year in terms 
of business failures  
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• SF – interesting point around automotive – where business models 
must change to address new problems 

• PP – push to electrification too fast could cause large companies to go 
under 

 
 
 
 
 
 
 
 

4. Covid-19 Updates – LOCAL RESPONSE 
 
  

• SK – update from the BID – in line with what everyone is seeing across 
the board – increased vacancies and closures; however there are quite 
a few buildings under offer – overall, the impact of the initial grants 
have run out for businesses – the challenge for grants is the onerous 
process for businesses in terms of getting a small grant in relation to 
the amount of work they have to put into the process – getting the 
balance right is key – missed a key part of the market by excluding 
those who have traded less than a year – positive revival in the creative 
sector – message is that money is needed in this sector to produce 
what they can to survive – looking at how they can support members 
and staff given all the change – footfall is at a plateau after a steady 
climb – message to all is that we need to be thinking about ‘facilitating 
and not administering’ given the climate 

• DH – regular consultation with the bid in our region and what the 
reality of new restrictions going into winter will mean – we all need to 
work together to address these town centre issues – on the grants, 
there is still a huge need for finance and we need to use the evidence 
base to lobby government for money where it is needed – the 
continued flow of evidence form all BID leads will be very welcome 

• SK – hospitality sector announcements will be a huge knock to 
confidence considering how much they have adapted and embraced 
the restrictions. Broad restrictions are frustrating for those businesses 
who can follow the rules and continue to trade past 10pm – 
road/pavement restrictions with the county are quite difficult and help 
would be critical  

• ME – facilitation v. administration is a great description and feedback to 
us where we could be doing better because it is welcome – as for 
grants, there is a mismatch of funding and the demand available – 
streamlining the scheme/making it more business friendly is key and 
local flexibility is a great point in regards to restrictions  

• SK – worth doing case studies on the impact to businesses that these 
new 10pm measures/ table service measures will have on the sector? 

• ME – yes, this would be very helpful 

• LO – Agree with the points being made and the point about confidence 
is of great concern to small businesses especially where blanket 
restrictions are being applied  
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• SK – a space for businesses to apply in order to stay open past 10pm if 
they meet certain criteria would be a welcome policy? 

• SF – blanket restrictions can’t be a long-term solution, are there any 
other points? 

• DH – the smart region report is a key conduit to relay the views of the 
businesses in our region   

5. EU Exit Updates- Local Response 

 
 

• Increasing likely that there won’t be a deal, but it seems to go up and 
down  

• PP – BEIS is looking at allocating funding to the Growth Hub network 
again in relation to activity around EU Exit  

• RM – workforce from an EU Exit point of view – the EU settlement 
scheme ends in June of 2021 – can we get a message out to businesses 
about ensuring their staff sign on to the scheme? – we are also seeing a 
pent up demand in construction and manufacturing recruitment 

• DH – further funds from government around EU Exit prep is really 
welcome, but time line is looming and the negotiations will go to the 
wire – additional funds are welcome but how do we mobilise existing 
support resources to point our businesses to the right advice – advisor 
capacity building – we need start to think about getting our sub-region 
organised on this topic 

• PP – we are looking to build a microsite, like the Covid one, on EU Exit. 

• SF – time is of the essence and we are all encouraged by the role that 
the C&W Growth Hub had the last time around and the feedback  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

6. Regional Finance Update  
 

• CWRT – update from Sheridan to be circulated, but was given by Sean 
at the meeting – SF – optimistic tone at the end of the update 

• RS – Lloyds - £126 million lent across the schemes – 75% of clients have 
some kind of government support across the schemes - £40mil of BAU 
money – property led or acquisition led linked to restructuring – 
concern about BBL fraud nationally – there are two different positions 
with those who decided to take out the loan 1. People who have not 
touched the money, but took it as a contingency and 2. For some it is a 
lifeline and they are running out of cash – challenging decisions to be 
made and there is a pressure to retain staff due to skills – City of 
Culture is an opportunity - £900 million on deposit (larger players 
retaining cash reserves) – larger businesses are more resilient in C&W 
than the smaller businesses – concern is that we seldom lend on a 5 
year business base, so extending terms and softening the impact of 
repayment has been raised with MPs – we will probably get to £150 
million in lending this year 

• SF – lobbying with government to extend CBILS and BBL repayments is 
key 

 
Action Point 
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• WCC – budget of £250,000 for retail and hospitality grants, but it closed 
rather quickly due to high demand which exceeded £1 million – access 
to finance programme interest is steady with businesses looking to 
invest – Covid grant schemes have closed (all 6), but nationally there is 
still money left and there are efforts to try and retain and reuse that 
money locally – just over 13,000 payments made worth over £92 
million – Matt Epps will circulate figures after the meeting  

• CCC-  The focus was to get the grants out over the summer – the scale 
of the figures was huge and it was a joint effort across the region 
making sure it was a success in C&W – ERDF grant funds have been 
limited across the summer as a result of the Covid grants, but they will 
play a big part in the recovery – we expect green business and 
innovation to go much faster because they are less predicated on jobs – 
need to continue lobbying government on getting the rest of the ERDF 
reserve fund allocated – retain some of the Covid grant under spend 
money to reallocate in our region – we could use quite a bit of the 
funding to support the creative sector and the tourism sector – 
extensions to the furlough scheme that is sector specific is needed – 
MEIF had £3million of our ERDF allocation and we have heard that they 
have given £11 million out in support, so the return on our investment 
seems to be quite impressive 

• SK – just a thought on the lift of grant funding money, businesses in the 
retail/leisure area who have had nothing due to eligibility restrictions 
on the discretionary grant scheme – there is a huge opportunity to 
spend this money if it can be repurposed  

• SF – very interesting update 
 

 

 

 

 

 
Action Point 

 

7. AOB  
 

• Send NFU Notes from George – Sarah G 

• PP – recognise the effort put in by everyone on the work they have 
been doing and the stress it has put on our support landscape  

• SF – certainly phil, the way everyone has stepped up to the plate has 
been nothing short of heroic in these challenging times 

• Please continue to feed the Growth Hub with any intelligence you 
receive  

 
Action Point 

  

NEXT MEETING: 3rd of December 2020 via Microsoft Teams 


