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1. Introduction  
 
Coventry and Warwickshire Local Enterprise Partnership 

Coventry and Warwickshire is recognised as a globally important hub in advanced 
manufacturing and engineering, with business and research links across the world.  

The Coventry and Warwickshire Local Enterprise Partnership (CWLEP) brings 
together: Warwickshire County Council, the Districts of North Warwickshire, 
Nuneaton and Bedworth, Rugby, Stratford-on-Avon and Warwick, Coventry City 
Council, Coventry University, the University of Warwick and private sector 
representatives. 

The purpose of the CWLEP is to help drive forward the local economy, stimulating 
growth and attracting investment, thereby improving prospects of the communities 
and people across the area. 

CWLEP is working towards achieving the Strategic Economic Plan which identifies 
five core pillars of activity for improving economic performance and creating rapid, 
dynamic change across the Coventry & Warwickshire region. These pillars are: 

1. Unlocking our Growth Potential 

2. Advanced Manufacturing and Engineering  

3. Growing our Talent 

4. Growing our SMEs 

5. Culture and Tourism 

 

These priorities inform everything we do, from the projects and initiatives we 
deliver, to where funding is allocated, and how we focus the co-ordinated actions of 
our partners to achieve success. 

We have developed a successful track record over the past seven years of achieving 
those aims right across Coventry and Warwickshire, helping the area achieve its 
undoubted potential. Indeed, in the last year, when assessed nationally on strategy, 
delivery and governance, we have been identified as one of the top three LEPs of 38 
in the country. 

For further information about the work undertaken by the CWLEP and its many 
partners can be found in the CWLEP Annual Review 2019   

West Midlands Local Industrial Strategy 

The West Midlands Industrial Strategy 2019 builds on the heritage of the region’s 
manufacturing, research and technology sectors and sets out how the West 
Midlands will take advantage of the incredible skills, infrastructure and innovation of 
the region. 

The CWLEP played an integral role in working with the West Midlands Combined 
Authority (WMCA) to develop this key document for the region which was achieved 
in collaboration with hundreds of businesses, public partners and civil society. The 
West Midlands Local Industrial Strategy – which was launched at the Advanced 
Propulsion Centre in Coventry – highlights the vision and strategy for our area and 

https://www.cwlep.com/sites/default/files/cw_lep_annual_review_2019_online_0.pdf
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showcases the ground-breaking work that is being carried out by innovative 
businesses throughout the region.  

The strategy sets out four new major market opportunities that will drive the 
economy forwards to increase people’s earning power and create an inclusive, clean 
and resilient local economy: 

• Future Mobility  

• Data – driven health and life sciences 

• Modern Services 

• Creative Content, Techniques and Technologies  
 

These are four opportunities which we know are well suited to our present and 
future capabilities and will build on the region’s strengths to drive growth, 
productivity and boost earning power across the region.  
 
The Local Industrial Strategy builds on the strengths of the automotive, life sciences, 
creative and business services sectors that sit at the heart of our region and will be a 
key driving force in delivering the Government’s national Industrial Strategy. The 
CWLEP will continue to be vitally important in attracting funding to the region and 
driving through the delivery of the strategy. 
 

Further information about the West Midlands Local Industrial strategy can be found 
on the CWLEP website: West Midlands Industrial Strategy 

 
 
The Commonwealth Games 2022 

CWLEP has an aspiration to contribute a total of £5m to the Commonwealth Games 
2022 (CWG 2022) subject to further funding becoming available and has already 
confirmed an allocation of over £3m against this contribution. 
 

A list of venues associated with the CWG 2022 have been confirmed including 
Coventry Arena (Ricoh Arena) hosting Rugby Sevens, Judo and Wrestling, with 
Warwickshire Victoria Park hosting the Bowls competition. Coventry & Warwickshire 
is also due to host CWG cycling events.  
 
CWLEP are committed to supporting the CWG and are in discussions with the CWG 
team to finalise the development, administration and management of the funding. 
 
Further information on how the Commonwealth Games 2022 will have a positive 
impact on regions across the West Midlands can be found on Birmingham Organising 
Committee 2022 Commonwealth Games website  
 
 
2. Assessment Objectives 
 
The CWLEP are currently seeking an experienced assessor to review and assess 

Business Cases for projects seeking funding as part of CWLEP’s Commonwealth 

Games Funding allocation. The Business Cases to be assessed have already been 

received by CWLEP.  

https://www.cwlep.com/sites/default/files/west-midlands-local-industrial-strategy-single-page.pdf
https://www.birmingham2022.com/about-us/on-the-map/
https://www.birmingham2022.com/about-us/on-the-map/
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The CWLEP have defined key assessment criteria that all successful projects should 

adhere to and the successful assessor will be required to implement these criteria 

into their assessments.  The CWLEP criteria is as follows: 

1. Projects align to the Commonwealth Games’ vision and mission and have 
direct impact on and benefit the Coventry and Warwickshire area.  

2. That the project can deliver outputs for the CWLEP by 31st March 2021. 
3. That the project can defray the entire CWLEP allocation by 31st March 2021. 
4. That the project can evidence that its match funding is secure, and partners 

committed to the scheme. 
5. That the project has the appropriate planning permissions in place to deliver 

the work. 
6. That the project is able to provide a strong justification of value for money for 

the Coventry & Warwickshire economy. 
7. That the project can begin activity by the 1st April 2020. 

 
The CWLEP works in line with the Assurance Framework 2019 which details how the 
LEP makes decisions. In line with this Framework, all received Business Cases must 
be subject to a HM Green Book Treasury Compliant Assessment against the Five Case 
Model. The successful assessor will be required to measure business cases against 
this model. 
 
3. Management and Support Arrangements 
 
Coventry City Council acts as the Accountable Body for the Local Growth Fund (LGF) 
and the Growing Places Fund. Its primary role will be to hold designated Council 
and externally awarded funding for the programme and administer payments to the 
appropriate delivery bodies for individual projects.  

  
Within the Accountable Body function, the Economic Development Service is an 
established team that has over 12 years’ experience of managing external funding, 
processing claims and have developed robust governance and reporting systems.  
The Service is conversant with the expectations of external funding bodies including 
EU, BEIS; MHCLG and has extensive experience in monitoring and evaluating 
economic development programmes. 
 
Within the Economic Development Service exists the CWLEP Growth Deal 
Programme Delivery Team. The role of the CWLEP Growth Deal Programme Delivery 
Team is to:  

  
• Oversee the successful delivery of the LGF Programme ensuring the 

programme delivers on time and to budget 
• Provide project updates to the Programme Delivery Board, including the 

latest financial and milestone positions; risk management status and project 
deliverability in line  

• Make recommendations to the Programme Delivery Board  
• Support projects to ensure that they successfully complete their contractual 

obligations   
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The CWLEP Growth Deal Programme Delivery Team function is managed by Coventry 
City Council’s Place Directorate, Economic Development Service on behalf of CWLEP.  
 
The team reports progress quarterly against agreed milestones, financial 
expenditure and activity output targets to The Department for Business, Enterprise 
Industrial Strategy (BEIS). It regularly meets the allocated BEIS Area Lead for 
Coventry and Warwickshire. The team also reports to CWLEP through the 
Programme Delivery Board and the main Board. Finance and governance decisions 
including defining powers of escalation and change control are taken at the CWLEP’s 
Finance and Governance Board. 
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4. Timetable 
  

Date Action 

28th November 2019 Quotation specification sent out to suppliers 

3rd December 2019 Closing date for receipt of quotations – applicants will be 
notified if required to present their application. 

6th December 2019  Applicants notified of decision  

9th December Meeting between successful assessor and Growth Deal 
Programme Team to set timetable for assessment and 
reporting  

20th December Business Case Assessment completed and sent to the 
Growth Deal Programme Team with an evaluation of 
each Business Case based on the Five Case Model  
https://www.gov.uk/government/publications/the-
green-book-appraisal-and-evaluation-in-central-
governent 

 
 
5. Submitting a Quotation 
 
Interested organisations are invited to submit a quotation by answering all the 
questions detailed in Appendix 1.  
 
The maximum budget available for the completion of this work is £5,000. This is 
inclusive of travel costs, expenses and VAT. Offers over this amount will be 
discounted.    
 
Payment will be made subject to the commissioned assessor delivering the work 
products as specified. Payment will be subject to appraisal and approval by a 
steering group who will review work products prior to signing them off.    
 
6. Contact for Submission 
 
Nicky Cox  
CWLEP Office Manager 
Coventry & Warwickshire Local Enterprise Partnership 
The Old Clink, The Holloway, Warwick, CV34 4SJ 
01926 418000 
contact@cwlep.com 
 
Navjot Johal 
Business Development Manager 
Coventry City Council 
07970 394344 
navjot.johal@coventry.gov.uk 
 

https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent
https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent
https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent
mailto:contact@cwlep.com
mailto:navjot.johal@coventry.gov.uk
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7. Requirements 
 
The information submitted will be used as part of the decision-making process to 
provide an overview of the applicant's response to the quotation.   
 
Scoring of your specification will be made based on you being able to demonstrate 
your ability to fulfil the criteria and provide evidence and will be scored according to 
the following criteria: 
 

• Knowledge and Experience – 35% (questions 1 & 2) 

• Strength of Methodology – 35% (questions 3) 

• Cost – 20% (question 4) 

• Resources and Timetable - 10% (question 5 & 6) 
 
8. GDPR 
 

For the purpose of this quotation, the chosen provider is deemed to be the Data 
Controller in respect of the Supply and Processing of Personal Information. CWLEP 
will only be the Data Processor and only in respect of nominated candidates once 
any personalised information has been provided.  

The data processor will be Coventry and Warwickshire Local Enterprise Partnership. 
We are committed to using best practice and being open and transparent with how 
we collect, use and protect your personal data. We are committed to our legal 
responsibilities as a “data controller” and a “data processor” and we support the 
principles of the General Data Protection Regulation.  


