
 

 

 

F&G Board – Chairs Report – Meeting 16th November 2020  
 
In line with the National Assurance Framework the CWLEP Finance and Governance Board directly 
supports the Coventry and Warwickshire Local Enterprise Partnership main board in the 
governance and decision-making processes, to determine accountability, show clarity by ensuring 
transparency in its actions and deliver value for money. 
 
The Chair advised the meeting that there is one upcoming term renewal for Zamurad Hussain who 
had already indicated his consent to serve for another term. A further FE Observer would be 
sought to support the Board. 

 
Some further preparation work was required in order to assess Phase 2 of the Energy Study for 
which permission to continue was agreed and the small funding contribution confirmed. 
 
The F&G Board was made aware of the forthcoming need to update the CWLEP website with the 
retirement of the existing software currently in use. F&G asked for a more extensive review in 
order to future proof any replacement and this should be sourced from the local area at the best 
possible value for money. 
 
Project Sherbourne gave a more detailed update on the expectation of the proposed 
infrastructure and its importance to the Coventry region. There would also be additional supply 
chain benefits throughout the remaining wider region. It was therefore agreed that CWLEP would  
Support the ongoing development. This would also help underpin the current reset framework. 
 
Management accounts were reviewed in depth to ensure finances were on track and that any 
effects from Covid-19 were taken account of and appropriate mitigation put in place to ensure the 
Group Company’s were prepared in order to sustain a good financial performance from each. 
Performances were generally on track and there are no current causes for concern and a watchful 
eye is being kept on expected funding contributions. 
 
The current set up of the CWLEP Executive and its ongoing actions were discussed and one short 
term contract to ensure adequate resource availability going forward was maintained. In addition, 
a Graduate placement was to be actioned to support the team further and bring a younger 
perspective to the group. 
 
 
S Farnell 
Interim Chair. 


