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CWLEP Transport and Infrastructure Business Group 
 

Friday 12th April 2019 
 

The Old Clink, Warwick – 10:00 am 
 

Minutes of Meeting 

 

Present: 

 

Mark Ryder, Warwickshire County Council 

Kirsty Sharp, Warwickshire County Council (minute taker) 

Iain Patrick, CWLEP 

David Tucker, David Tucker Associates/Federation of Small Businesses 

Ryan Merriman, Advent Communications 

Bill Brinklow, CWLEP 

George Beacock, Liftshare 

John McGuigan, Nuneaton 

Mark Hand, Liftshare 

Sarah Spink, Midlands Connect 

John Seddon, Coventry City Council 

Colin Knight, Coventry City Council 

Richard Timothy, Highways England 

Adrian Hart, Warwickshire County Council 

 

Apologies/Non Attendees: 

 

Councillor Jeff Clarke, Warwickshire County Council 

Monica Fogarty, Warwickshire County Council 

Andrew Page, Transport for West Midlands 

Colin Bannon, BT 

David Hammond, Warwick University 

James Breckon, Warwick University 

Michelle Wilson, Advent Communications 

Beth Wilson, Chiltern Railways 

Andy Clarke, Midlands Connect 

Will Heynes, The NEC 

Elaine Faye Lambert, Cross Country Trains 

David Heathfield, Chiltern Railways 

Barbara King, Department for Transport 

Colin Whitehouse, Coventry City Council 

Martin Hancock, National Express 

Adam Dent, Advent Communications 

Mike Waters, TfWM 

Gavin Passmore, Sustrans 

Rob Eaton, Birmingham Airport 

Chris Skilton, Network Rail 
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1. Introductions  and Apologies 
 
Introductions and apologies were given. 
 
 

2. Minutes of the Previous Meeting and Matters Arising 
 
The minutes of the previous meeting held on 1st February 2019 were agreed as an 
accurate record. 
 
Matters Arising: 
 

• LEP board attendance at this meeting – Iain Patrick advised that the LEP Board 
have recruited three new members.  The Board is now at full strength, but there 
is recognition that there haven’t been any Board appointments to the business 
groups, one of which being this group.  A review of this is ongoing at the moment 
which should be concluded at the next LEP Board meeting on 20th May 2019.  It 
is envisaged that there would be a Board member allocated to this business 
group, but there may be some repositioning of other Board members to meet the 
business needs.  Iain is to pass this information onto Mark Ryder once concluded 
(Action – IP/MR).  David Tucker felt that it was quite urgent to get Board support 
to this business group.  Mark Ryder advised that, in the short term, business can 
be channelled through to the Board. 

• Rail Review – Adrian Hart advised that this group has inputted to the rail review 
through the WM Rail Executive.  Coventry and Warwickshire have both inputted 
to the consultation response which has now been submitted.  Adrian will share 
this with group members via Kirsty.  Adrian reassured the group that the interests 
of Coventry and Warwickshire have been represented in the response.  David 
Tucker is meeting with Mr Williams in a few weeks’ time at his request, and will 
use this as an opportunity to raise other issues. 

• Stratford Transport Strategy Action Plan – Adrian Hart advised that the action 
plan has now been developed and regular meetings are taking place.  A meeting 
is scheduled to take place after Easter with Stratford colleagues to catch up on 
progress. 

 
3. Electric Vehicle Charging 

 
The presentation was deferred until the next meeting in June, along with an update on 
collaboration to take this forward. 
 
John Seddon and Colin Knight provided an update on some of the work which has been 
undertaken in Coventry. 
 

• A programme of installing electric charging points is taking place in the City 
Centre to support taxi drivers using electric vehicles. 

• There is a need to support residents through this transition, and Coventry have 
secured government funding for on-street residential charge points.  About 80 
charge points have been installed to date, with another 20 to be installed during 
the spring.  Coventry are consulting on the location of these in residential areas 
currently. 

• Work will be undertaken with a charge point provider to promote these to 
businesses across the city; this has not yet started in terms of implementation but 
the project is being set up. 

• Coventry have secured funding for electric buses operating in the city and are 
getting the infrastructure installed at the bus depot (10 charging points to provide 
electricity at source). 
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• The intention is to make things as convenient as possible in terms of charging. 
 
Colin added that Coventry are keen to work across the wider Coventry and Warwickshire 
region, with a view to establishing a board to support the above developments.  Colin will 
report back in more detail at the next meeting in terms of how this will be upscaled 
(Action - CK/KS). 
 
Mark Ryder advised that it is exciting to hear about the work that is going on, and 
confirmed that WCC would be very supportive in terms of making links across the local 
area.  Adrian Hart advised that he is also supportive of this, and suggested engaging 
with the private sector in terms of commercial opportunities.  A joint approach with 
Transport West Midlands was suggested. 
 

4. Liftshare (presentation) 
 
George Beacock and Mark Hand attended the meeting to give a presentation, and the 
following key points were noted: 
 

• Liftshare is a social enterprise with a vision to solve the world’s mobility problems 
through sharing information on sustainable travel and making sustainable travel a 
reality 

• 40,000 deaths a year are linked to air pollution 

• There are 0.5m empty car seats in Warwickshire per day (270,000 commuters) 

• Liftshare work with over 700 organisations, saving clients around £20m per year 

• 1 million shared trips per month are now taking place via Liftshare 

• Gives the potential to use car parking land for other alternatives 

• 5,000 live Liftshare journeys are available for sharing on the system for 
Warwickshire (2,264 in Warwick alone and 2,304 in Coventry) 

• Warwickshire is the most affluent car share county in the country 

• My Personal Travel Plan system enables colleagues to put their home address 
and work address into the system, which pulls together a travel plan for the 
individual 

• The benefits of wider implementation were shared 

• George and Mark explained that they would like to do a scoping exercise for each 
of the organisations on the A46 corridor, at a cost of £3,750 per organisation.  
There are around 80-86 organisations that they don’t already work with in this 
area.  This exercise would give a collective picture to Warwickshire.  George and 
Mark suggested that they were seeking funding for 20 of these organisations per 
annum, at a maximum cost of £75k per year.  98% of the organisations involved 
in the scoping exercise are likely to reinvest their own funds into sustainable 
travel for the area. 

• Car ownership / flexible asset models – George and Mark are to be invited back 
in six months’ time to discuss this further (Action – KS). 

 
Adrian Hart noted that LEP Board buy-in would be required, especially given the LEP 
Board’s contacts within the area.  Liftshare is already being used in Warwickshire and 
Coventry, but support is required to introduce Liftshare to those businesses who aren’t 
aware of them.  It was agreed that this would be taken to the LEP Board, and the future LEP 
Board representative on this group, to take this forward. 
 
Mark Ryder advised that the role of this group is to work out what this might look like in 
terms of how the LEP could facilitate it.  Mark suggested breakfast briefings, organised 
through the local authority.  Mark agreed to take the facilitative role away from the group and 
consider how this could work (Action – MR). 
 
David Tucker asked whether businesses that are working with Liftshare are encouraging 
people to car share and therefore reducing their car parking spaces, or whether they are 
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reducing car parking and hence encouraging people to Liftshare.  George advised that the 
best incentive is a guaranteed car parking space, but other organisations offer different 
incentives, i.e. car washes, lunch vouchers, gift vouchers.  Liftshare do work with 
organisations that have car parking problems, but also work with many who don’t. 
 
Richard Timothy advised that his experience in the past has been that organisations, such 
as Liftshare, have provided data but then limited support afterwards.  George advised that 
Liftshare deliver personal travel plans to staff, but Richard felt that staff may not want to 
share their home addresses with other people in the organisation and highlighted potential 
data security issues.  Richard advised that he is supportive of the approach but wanted to 
share his personal experience where such a scheme requires a lot of after-care in practice. 
 
Mark Hand advised that there is a team, of which George is one, who makes sure the 
scheme works throughout the year, including business engagement.  The approach is to 
spend 30 minutes with a group of staff at a time to explain the benefits, incentives etc, and 
answer any concerns. 
 
Mark Hand asked about the potential for funding through the LEP.  Mark Ryder confirmed 
that there are pots of funding available but that consideration needs to be given to what 
these are used for. 
 
Bill Brinklow noted that something may be able to be done through the Growth Hub and will 
take this back (Action – BB). 
 
Kirsty is to circulate the presentation to the group (Action – KS). 

 
 

5. Transforming Nuneaton (presentation) 
 
John McGuigan advised that Transforming Nuneaton is a high priority area for Warwickshire 
County Council around lifting the aspirations of a town that is out of kilter with the rest of 
Warwickshire in terms of the key socio-economic indicators.  The priority is to stimulate 
investment and, in the long term, make the town more prosperous. 
 
Involvement and support of the LEP is critical to the Transforming Nuneaton project as this is 
important to the sub-region as a whole due to there being a north / south divide in the 
county.  Nuneaton is the biggest town in the county but also the town with the biggest need 
for development and change. 
 
John gave a presentation and the following key points were noted: 
 

• A capacity study to demonstrate the scale (i.e. how many houses) has identified the 
scale and potential for Nuneaton, which is around £400m worth of potential. 

• Transforming Nuneaton was very much promoted at the MIPIM conference. As 
funders who would be key to delivering this were engaged at the conference.  
Feedback from the conference was to aim more for housing and less for retail 
opportunities. 

• 12 sites have been identified across the town centre that can make a major 
contribution to the bigger picture.  This group will focus on the integrated transport 
hub.  Nuneaton station is outside of the perceived town centre but the proposal is for 
integration of the bus station and rail station, along with increased car parking 
spaces (two multi-stories planned either side of the railway line which will 
accommodate 1,000 cars). 

• The new physical space that could be presented has been identified. 

• John noted his thanks for the financial support that the LEP have given on phase 1, 
and confirmed that they would be looking at £50m public sector input to make this 
happen. 
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• The ring-road would need to take greater importance for this group; a big challenge 
is to consider how the ring-road is going to service and connect to the big changes 
for Nuneaton. 
 

Adrian Hart added that Warwickshire have begun some of the work around the railway 
station, and that northern access for pedestrians and cyclists is being considered.  3,000 
houses to the north of Nuneaton are being built and WCC are about to put out a brief for a 
feasibility study to consider parking on the north side of the station and the pedestrian and 
cycle access.  There is a need to work with Network Rail with regards to the station, who are 
supportive of the northern access, but further work needs to be done and there is ongoing 
engagement. 
 
The interchange does come with challenges, for example, bus services are struggling and 
operators are nervous about major changes to bus routes and how people access bus 
services.  Engagement with Stagecoach has begun as the main bus operator in Nuneaton.  
There could be a solution in terms of some satellite stations around the town (set down and 
pick up points) to compliment the bus interchange at the station.  There is a willingness to 
explore this further from partners. 
 
Colin Knight commented that Coventry are working with WCC and district councils on 
looking at highways access around north Coventry (junction 3).  Colin raised concerns 
around the local plan for Nuneaton and Bedworth, and the volume of development which will 
put more pressure on the A444 corridor.  Coventry are starting to look at junction 3 / M6 / 
potential connection at Corley.  Coventry will be undertaking a North Coventry study.  
Coventry colleagues agree that transformation of Nuneaton town centre is needed. 
 
Kirsty is to circulate the presentation to the group (Action – KS). 
 
6. Updates: 
 

• West Midlands Local Industrial Strategy / SEP / Local Growth Deal 
 

Adrian Hart advised that there has been some reallocation of the unspent growth 
deal funding.  The LEP has to ensure this funding is used by March 2021.  There has 
been some movement to ensure that all of the money the government have given us 
will be spent across the sub region. 
 
The local industrial strategy has been submitted to government; waiting to see what 
emerges from this.  Coventry and Warwickshire are producing a document that runs 
alongside this relating to the local economy. 
  

• Highways England RIS1 / RIS2 
 

Richard Timothy advised that this is still on track for the end of October.  Review due 
to finish in June.  Richard had nothing further to add at this point in time. 

 

• Midlands Engine / Midlands Connect 
 

Sarah Spink advised that Midlands Connect have released their RIS2 requests, 
which are available on the website. 
 
Midlands Connect are pushing ahead with various business cases.  Work on the A5 
and A46 are continuing.  A46 freight workshops are taking place over the next few 
weeks; Sarah will circulate details via Kirsty (Action – SS/KS).  Business plan 2019-
20 has been submitted. 
 
Adrian Hart will speak to Sarah about MP briefings, as Warwickshire have already 
done some of this work. 



6 
 

 
Midlands Connect will be exhibiting at the Infrastructure Show at the NEC later this 
month. 
 
HS2 – working on making sure it doesn’t stop at Birmingham and goes all the way up 
the country. 

 

• Local Authority Update 
 

Coventry City Council 
 
Air quality – confidentially, the government have responded to Coventry’s proposed 
air quality action plan, and they have been issued with a directive asking them to look 
again at revised proposals to accelerate delivery by 2023.  Looking at potential 
charging options and radical traffic management measures.  Hollyhead Road has 
been named as the road with the greatest levels of pollution in the West Midlands.  
14th June is the deadline for the revised action plan. 
 
Light rail – a positive event was held in March.  A consortium will be established to 
pull the track design together.  Formally going out to tender next week (10 parties 
expressed an interest and Coventry are going out to 6 of those). 
 
Coventry Station Master Plan (CSMP) – implementation is ongoing and phases 1 
and 2 are progressing.  Contract with Buckingham’s who are on site and mobilising.  
December 2020 is the aim for delivery.  The date for two services per hour between 
Coventry and Nuneaton is December 2020.  Mark advised that we need to tie this 
into communications around expectations.  Coventry have briefed their Members on 
this. 
 
Warwickshire County Council 
 
Kenilworth station – WCC won a CIHT award, and were nominated for a national 
CIHT award too which was good news. 
 
HIF – two bids put forward to Homes England by WCC at the end of March; the A5 in 
NW and SWRR in Stratford.  Homes England have prioritised assessment of these 
two bids and have been on a site visit.  They have until end of May to come to a view 
with regards to the HIF bids. 
 
A46 Stoneleigh – WCC have written to the DFT in Newcastle with regards to there 
not being a need for a public inquiry in regards to the scheme.  If there isn’t a need 
for the public inquiry, then should be on site spring 2020, with completion by 2021.  
WCC are continuing to liaise with partner organisations.  Pragmatic solutions are 
being looked at with regards to the condition on the University of Warwick’s 
masterplan. 
 
National productivity investment funds for the A4300 in Stratford and A47 in 
Nuneaton – both are on track for delivery by March 2020 which is when the funding 
has to be spent.  Adrian Hart will provide a more detailed update at the next meeting 
Action – AH/KS). 
 
Warwick University 
 
An update was submitted by James Breckon below. 
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• Key issue for the campus is the restriction on building renewal and 
development at the campus due the A46 Stoneleigh junction not being 
upgraded as originally planned by the end of 2020. Local developments 
(including renewals of old building stock) at the University are now being 
restricted by a Highways England condition. This is having a very detrimental 
effect on planned investments for academic and research buildings at the 
University required to maintain its world class position in the Higher Education 
market and also provide benefits to the region. Any support from the CWLEP 
infrastructure subgroup would be greatly appreciated in order to bring forward 
the improvement works being done by WCC at this junction and ease 
congestion for everyone at an already overloaded junction off the A46. 

• Sports facility – due to open on 15th April for staff, students and in particular 
local residents. This is a major new facility for the region; £49m investment 
with very flexible memberships offered, including families. Visit the 
website: https://warwick.ac.uk/services/sport/hub. 

• National Automotive Innovation centre (£150m) now fully open and occupied 
by JLR, Tata and the University.  Recently named the building the Professor 
Lord Bhattacharyya Building after the memorial service in Coventry Cathedral 
on 30th March. 

• Other property developments underway at the University are the Arts Centre 
extension in readiness for the City of Culture 2021, student accommodation 
(850 beds) on campus and Degree Apprentice facility for skills development 
in the local region, both due to open Oct 2019. 

 
7. Forward Plan 

 

• Future items for consideration: 

➢ A46 Strategic Corridor Study 

➢ Network Resilience 

➢ M40/M42 Smart Motorways 

➢ UK Central 

➢ Midland Metro Consultation 

➢ M6 Toll/Midland Expressway Ltd 

 

 

• Items agreed for the next meeting (Action – KS): 

 

➢ Electric vehicles (John Seddon and Colin Knight) 

➢ Network resilience (Anne Shaw – formal request for Anne to speak) 

➢ M40/M42 smart motorways project (Highways England) – reserve item for 

June if Anne Shaw is not available / alternatively September meeting item. 

➢ A46 strategic corridor study – agreed for September. 

➢ Midland Metro consultation – Mark Ryder asked whether there was a 

timescale around this.  Adrian Hart is to find out if there is a time constraint 

around this and feedback to Mark (Action – AH). 

 

8. Any Other Business 

 

• Power shortages – Bill Brinklow noted that we are increasingly seeing examples of 

power shortages over Coventry and Warwickshire where people cannot get power 

supplies within a meaningful timescale, and we are losing jobs in the area due to this.  

There is also the prospect of real problems with regards to some of the employment 

options in the local plans.  Bill will look into this through the planning infrastructure 

https://warwick.ac.uk/services/sport/hub
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and the LEP (Action – BB).  Colin Knight will take this back to Martin Yardley to 

consider how the LEP wish to respond, and where the conversations are going to 

happen in terms of setting objectives and actions from this (Action – CK).  Coventry 

need to look at the grid as part of the discussions around electric vehicles.  WMCA 

have got this on their agenda and are trying to quantify future requirements to 

compare with regional capacity, but this work is in its infancy.  Mark Ryder suggested 

that the LEP could potentially fund some work around this.  Sarah Spink will look at 

whether Midlands Engine are doing anything around this (Action – SS). 

• Issues between the planning and land agenda – Bill Brinklow raised that there isn’t a 

strong forum for dealing with issues that fall between the planning and land agenda, 

and the agenda for this business group (which has a dotted line to a sub group 

labelled “infrastructure” on the structure).  It was noted that local planning authorities 

have a duty to cooperate with the group that Bill and Jasbir Kaur (WCC) sit on – they 

have suggested setting up an infrastructure group and have drawn up terms of 

reference.  There is a need to consider what this group should be doing with regards 

to infrastructure and the other groups.  Martin Yardley is to lead in terms of who 

should be involved in this (Action – MY). 

 
 

The meeting closed at 12:05pm. 
 
 
DATE OF NEXT MEETING: 
Friday 7th June 2019, 10:00-12.00, The Old Clink, Warwick. 
 


