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CWLEP Transport and Infrastructure Business Group 
 

Friday 7th June 2019 
 

The Old Clink, Warwick – 10:00 am 
 

Minutes of Meeting 

 

Present: 

 

Mark Ryder, Warwickshire County Council 

Kirsty Sharp, Warwickshire County Council (minute taker) 

Adrian Hart, Warwickshire County Council 

Margaret Smith, Warwickshire County Council 

Councillor Jeff Clarke, Warwickshire County Council 

Kate Hughes, CWLEP 

Colin Knight, Coventry City Council 

Shamla Evans, Coventry City Council 

Richard Timothy, Highways England 

Rob Eaton, Birmingham Airport 

Ryan Merriman, Advent Communications 

William Knighton, Chiltern Railways 

James Breckon, Warwick University 

 

Apologies/Non Attendees: 

 

Sarah Spink, Midlands Connect 

David Tucker, David Tucker Associates/Federation of Small Businesses 

John Seddon, Coventry City Council 

Iain Patrick, CWLEP 

Barbara King, Department for Transport 

Colin Bannon, BT 

Michelle Wilson, Advent Communications 

Adam Dent, Advent Communications 

Andrew Page, Transport for West Midlands 

Andy Clarke, Midlands Connect 

Bill Blincoe, CWLEP 

Chris Skilton, Network Rail 

Colin Whitehouse, Coventry City Council 

David Hammond, Warwick University 

Elaine Faye Lambert, Cross Country Trains 

Gavin Passmore, Sustrans 

James Breckon, Warwick University 

John McGuigan, Nuneaton 

Martin Hancock, National Express 

Mike Waters, TfWM 

Ryan Merriman, Advent Communications 

Will Heynes, The NEC 
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1. Introductions  and Apologies 
 
Introductions and apologies were given. 
 

2. Minutes of the Previous Meeting and Matters Arising 
 
The minutes of the previous meeting held on 12th April 2019 were agreed as an accurate 
record. 
 
Matters Arising: 
 

• LEP board attendance – Ian has advised of some changes in LEP board 
membership following elections, so LEP colleagues will feedback on this going 
forwards (Action – LEP colleagues). 

• Liftshare – Mark committed at the last meeting to do some breakfast briefings to 
engage local organisations with Liftshare.  Adrian Hart is trying to touch base with 
Paula Deas regarding this; Kate Hughes will pick this up with Paula (Action – 
Kate Huges). 

• National productivity investment funds – Adrian provided the following update 
after the meeting for inclusion in the minutes: 

o A3400 Birmingham Road, Stratford upon Avon – the preliminary drawings 
for the scheme are about to undergo a stage 1 road safety audit (RSA).  
Once designers’ responses have been completed, the design will be 
presented to the project board for authorisation before moving to detailed 
design. 

o A47 Hinckley Road, Nuneaton – contract documents to procure 
demolition of the former railway bridge are close to completion, with the 
intention of the works being completed by late summer / early autumn this 
year.  The junction improvements at Higham Lane and Eastboro Way, 
and the proposed cycling improvements, are at the final design stage, 
with contract documentation to follow once the design has been agreed. 

 
3. Electric Vehicle Charging (presentation) 

 
Margaret Smith and Colin Knight gave a presentation, and the following key points were 
noted: 
 

• Purpose is to get agreement from the group on how we can work together and 
take this forward.  Lot of initiatives going on in Coventry and Warwickshire and 
the West Midlands, and need to ensure this is coordinated. 

• Government ambition for the UK to be at the forefront of electric vehicles.  The 
Road to Zero government strategy sets out the long-term measures and puts 
£1.5m into 2015-2021 funding. 

• Margaret outlined the funding streams available including the home-charge 
scheme, but cost can vary.  Ideally wish to have rapid charging points but there 
are power supply issues around how we get to this. 

• Significant barrier to EV ownership and use is that 40-50% of houses in the West 
Midlands don’t have off-street parking to install a charge point. 

• EV charging infrastructure strategy has been adopted by Warwickshire County 
Council. 

• In Coventry, all bids for charging infrastructure have been successful, and £1.5m 
has been received to install 39 charging points in Coventry.  19 charge points 
have been installed with 20 remaining to be installed, in and around the city 
centre. 

• Through the clean-air fund, Coventry are trying to promote low-emission taxis 
(electric taxis) and have been offering a try before you buy scheme – the 
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outcome of this has been that the vast majority of the test drivers enjoyed it and 
10 such vehicles have been purchased currently.  Colin noted the threat of Uber 
taking over the traditional taxi trade; otherwise the purchase rate would likely 
have been higher. 

• Coventry successfully bid to the government for the on-street residential charging 
point fund – have worked with the public and are in the process of installing 
these. 

• From the same fund, Warwickshire have submitted a bid to OLEV for off-street 
charging points, and are going through the process currently with positive 
feedback having been received so hoping to receive the funding shortly. 

• Coventry are working in partnership with EO charging who have an open network 
system making options available to businesses where they provide the charging 
unit and infrastructure, and businesses then pay a monthly fee. 

• Coventry have a website launch coming up (by the end of June) that businesses 
can access – this has received a lot of interest to date. 

• Coventry were awarded £2.2m for ultra-low emission buses – funding for 10 
electric buses.  Hoping to be operational by December 2020.  Solar panels will be 
mounted on the roof of the bus depot in Coventry on Ford Street. 

• Future mobility scheme - £20m funding has been allocated to the West Midlands. 

• TfWM have launched an app which provides a journey planner and customers 
can pay for modes of transport via the app. 

• A workshop will take place on 13th June led by Coventry City Council with TfWM 
regarding working collectively across the region on what our strategy should be. 

• Coventry are pulling a bid together to look at a trial in Coventry for charging on 
the move (dynamic wireless power transfer).  Have also put a feasibility study 
request into Coventry University and are expecting to hear at the end of June. 

 
Warwickshire’s pool fleet will receive some electric cars, which will be promoted to staff.  It 
was confirmed that Coventry City Council and Warwick University have electric vehicles in 
their fleets too. 
 
James Breckon advised that he feels this is very exciting and is all for leading on this as a 
region with an integrated solution.  James asked whether petrol station providers are 
planning to create electric charging stations; Shamla advised that BP are wanting to engage 
however where the petrol is stored in current petrol stations is not compatible with electric 
charge points so they have to look at additional space or remedial works before this can go 
ahead; this is unlikely to be imminent. 
 
Jeff Clarke shared his view that it is important to generate a regional strategy, and that 
Warwickshire are very keen to promote and support this work.  Jeff advised that he is unsure 
who should lead but that local authorities have to take the lead at the outset and drive this 
forward.  There is a role for the LEP to push the agenda forward.  Of the WM conurbation, 
Coventry are the furthest forward at the moment. 
 
Adrian advised that this is bigger than a regional EV strategy and needs to link into other 
work that is being done, i.e. 5G network construction, and the revenue sources that could 
come with this.  Regional strategy needs to take account of these wider things. 
 
William advised that Chiltern Railways very much welcome this development, and that he 
was thinking about Warwick Parkway station in terms of embedding charge points.  Chiltern 
are very willing to have a conversation about participating in this work and want to be part of 
it. 
 
Rob Eaton advised that Birmingham Airport have funding for a fleet of electric buses which 
will come in shortly.  Electric pool cars for staff are in place.  Mini bus station outside of the 
terminal will have charge points.  Birmingham Airport are doing quite a lot of work on this at 
the moment, and starting to talk about charging hubs and where these might be located. 
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Jeff asked, with regards to charging on the move, in terms of the main strategic road 
networks, what links are in place with Highways England to get them on board to think about 
outline areas.  Shamla advised that DfT have commissioned a desktop study into on the 
move charging for freight vehicles primarily.  Richard Timothy advised that Highways 
England are trying to accommodate for the now – getting charge points into service stations 
etc, but also looking at the wider picture, for example Tesla who have their own charging 
points.  Richard’s view is that DfT are focusing on freight because it is a constant and they 
can engage the private sector on this. 
 
Mark advised that LEP engagement will be crucial, and there is a consortium approach to 
this.  With organisations doing a lot of work, there is a need to look at coming together to 
share good practice and raise the profile collectively.  Mark confirmed that he would be 
supportive of this as an outcome from the workshop on 13th June. 

 
4. Birmingham Airport Masterplan (presentation) 

 
Rob Eaton gave a presentation, and the following key points were noted: 

 

• Consultation period has just finished for the Birmingham Airport masterplan and 
surface access strategy. 

• The forecast passenger growth by 2033 is an increase from 13m to 18m, with a 
high forecast of 24m passengers by 2033. 

• Rob confirmed that the plan is not to go outside of the existing development or to 
add an extra runway, but that the main development would be an increase in the 
terminal building, particularly the departure lounge, to add 40% additional space. 

• If there was an increase to 24m passengers, the airport would need to go outside 
of the existing site as they would run out of space at approximately 22m 
passengers.  This would result in expansion through the NEC car park west.  Rob 
advised that they need to wait and see what the passenger growth is. 

• 3 month consultation on the masterplan took place from November 2018 – 
January 2019 on an interactive website, plus 20 public exhibitions.  129 
responses were received, which was approximately what was expected.  
Consultation report will be published with the comments received and actions 
taken to revise the masterplan as a result of these.  Rob advised that the most 
popular comment was around Birmingham Airport offering more flights to the 
USA. 

• In terms of next steps, the final versions of the masterplan and surface access 
strategy will be published next week with minor amendments following the 
consultation process.  Letters will be sent out to all stakeholders and the 
masterplan will be available online, with paper copies available if organisations 
require them. 

 
Mark asked, in terms of the larger growth forecast, what Rob’s view was in terms of the 
growth timeline.  Rob advised that 25m-30m passengers could use the existing runway, but 
they would be looking at beyond 2050 for these passenger figures.  Rob confirmed that the 
masterplan has to be refreshed every five years so this can be taken into consideration. 
 
Colin Knight advised that a lot of Birmingham Airport information seems to be facing towards 
Birmingham and Solihull, rather than towards Coventry and Warwickshire.  Colin referred to 
the A46 link road and how this is vital in improving transport to the airport, the NEC and HS2.  
Colin advised that it would be good to refer to the need for a link to Coventry and 
Warwickshire, and raise the profile.  Midlands Connect are supportive of this.  Rob agreed 
with this and advised that they are looking at collaborative agreements with key stakeholders 
to ensure outputs, and have suggested putting something similar in place to focus on three 
clear objectives with associated timescales. 
 
Mark noted that it would be interesting to know where passengers are resident, and referred 
to the consultation meetings whereby none of these were held in Warwickshire, despite 
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some areas being in very close proximity to the airport.  Rob advised that 80% of 
passengers are from the West Midlands and that Birmingham Airport have data on where 
their passengers are from and how they travel to the airport. 
 
Adrian advised that WCC are working with Coventry to look at the future access strategy, 
including looking at strategic road and rail connections, HS2, road capacity issues – this 
work is currently being done by Atkins and will be ready by July so Adrian will provide an 
update at the next meeting. 

 
5. Updates: 
 

• West Midlands Local Industrial Strategy / SEP / Local Growth Deal 
 

Adrian advised that there has been an invitation for some of the remaining LEP 
funding through the growth deal for measures to support the Commonwealth Games 
– a couple of bids will be submitted, i.e. the Bowls in Leamington, and some of the 
transport measures around Leamington station and way-finding between the station 
and the venue.  Bid will be submitted on 24th June 2019 and there is the opportunity 
to make the most of this collectively. 
 
Mark asked whether Coventry are bidding into this funding, and Colin advised that he 
was unsure. 
 
Kate advised that the Local Industrial Strategy was launched recently, and her role 
will include looking at this in terms of implementation.  Kate feels there is more that 
can be done to promote the LEP role in terms of the delivery that links into the 
strategy with the link to transport. 
  

• Highways England RIS1 / RIS2 
 

Richard Timothy advised that RIS1 is in hand and, for RIS2, Highways England are 
awaiting a further update from DfT.  RIS2 is still noted as being summer 2019, and 
Richard will be able to provide a detailed update once they have heard back from DfT 
(Action – Richard Timothy). 

 

• Midlands Engine / Midlands Connect 
 

Adrian circulated the Midlands Connect Trans-Midlands Trade Corridor draft 
document to the group yesterday, which relates to how to take the A46 corridor onto 
the next level.  This is a priority for the local authorities and Midlands Connect, but it 
would take a long time to realise the vision for the A46 if we relied solely on the RIS 
process. 
 
Adrian has been speaking with Midlands Connect about what can be learnt from the 
project and there is the view that a proposition needs to be put to government to 
explain why the A46 is such a critical strategic economic development corridor 
(Tewkesbury to Hull).  This work has highlighted the economic value. 
 
As a result of this, the draft document which Adrian circulated has been produced.  
This will be submitted as one of Midlands Connect’s asks of the forthcoming 
government spending review.  The key ask is for a significant amount of funding to 
put together an economic development strategy for the whole of the A46 corridor. 
 
The LEP are being asked to sign up to this, alongside the local authorities, and 
Adrian asked what the best way to get sign up would be.  There is a statement of 
collaboration included in the document. 
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Mark advised that sign up from the LEP, Warwick University, and other key players 
along the A46 corridor would strengthen the document, and suggested that quotes 
and engagement would add value. 
 
Mark advised that Warwickshire County Council would sign up to this, and Colin 
confirmed that Coventry would sign up.  Mark will speak to Paula about getting LEP 
sign up (Action – Mark Ryder). 
 
A46 partnership – Adrian confirmed that Highways England are involved in this, and 
that there has recently been engagement from two North West Leicestershire 
districts. 
 
Adrian advised that a new study is about to start to look at the M42/A38. 
 
Initial work to prepare for party conferences in September / October is starting to take 
place. 
 
Colin noted the need to be mindful of the fact that there is some growing concern 
around Midlands Connect and whether future funding will be confirmed.  Colin 
advised that, if the LEP had the opportunity to push the funding for Midlands 
Connect, then this would be positive. 

 

• Local Authority Update 
 

Coventry City Council 
 
Coventry station masterplan – Colin reported last time that the preferred contractor 
had pulled out for the bay platform, which has resulted in going back out to tender, 
putting pressure on the timescale.  The platform needs to be in place for December 
2020.  Two trains per hour from Coventry to Nuneaton is the aspiration. 
 
Air quality – work is underway and Colin will provide an update at the next meeting 
(Action – Colin Knight). 
 
City of culture – ongoing work, nothing specific to report. 
 
Warwickshire County Council 
 
Rail service – as a result of the timetable changes in May, there is now a through rail 
service between Leamington and Nuneaton (hourly service in place and working on a 
second service between Nuneaton and Coventry).  Jeff Clarke has travelled on this, 
and advised that this is a fantastic service which delivers connectivity without having 
to change trains in Coventry.  Jeff has received many positive comments from those 
who have used it.  Jeff advised that passengers were getting on and off at all 
stations, and that the train was 50-70% full. 
 
Business case for Avon Mill in Rugby – major road network – being prepared for July. 
 
Improvements for A46 at Stanks Island – contracts have been awarded with work 
due to start in the summer. 
 
Women’s Cycle Race – Warwickshire will be hosting a stage of the OVO Women’s 
Cycle Race on 13th June 2019, which starts in Warwick. 
 
Chiltern Railways 
 
Timetable changes for the Midlands have been shared.  Feedback to be passed onto 
William Knighton. 
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Warwick University 
 
Sports building now open – brand new sports facility open to the region with 
membership or pay as you go options.  This has been well received. 
 
Warwick University masterplan – finalised last year so now working on main 
workstreams. 
 

6. Forward Plan 

 

• Future items for consideration: 

➢ A5 Strategic Corridor Study (August meeting) 

➢ Network Resilience (Anne Shaw) 

➢ A46 Strategic Corridor Study (September meeting) 

➢ Commonwealth Games Transport Plan (September meeting) 

➢ Air Quality update item (Colin Knight – August meeting) 

➢ EV workshop 13th June – feedback (Colin Knight – August meeting) 

➢ UK Central 

➢ Midlands Rail Hub – Coventry, Leicester and Nuneaton (September) 

➢ M40/M42 smart motorways project (Highways England) 

➢ Midland Metro consultation – Mark asked whether there was a timescale 

around this.  Adrian is to find out if there is a time constraint and feedback to 

Mark. 

 

7. Any Other Business 

 

• Mark thanked colleagues for their presentations. 

• Power issues – national grid are attending the workshop on 13th June so will be able 

to include feedback in the update item at the next meeting. 

 
The meeting closed at 11:45am. 
 
 
DATE OF NEXT MEETING: 
Friday 20th September, 10:00am, The Old Clink, Warwick. 
 


