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Minutes for Coventry & Warwickshire Growth Hub Subsidiary Board 

Meeting 
Tuesday, 12th May 2020. 

Microsoft Teams 

 

Present:  

• Martyn Hollingsworth 

• Mark Ryder 

• Andy Williams 

• Ian Patrick 

• Les Ratcliffe 

• Craig Humphrey 

• Louise Bennett 

• Sarah Pagan (Minutes) 

 

1. Welcome & Apologies 

Martyn H welcomed everyone to the meeting and is looking forward to his newly 

appointed role as Chair of Subboard 

No Apologies Received 
 

 

2. Call for Declarations of Interest and items of A.o.B 

No declarations of interest noted. 

 

3. Approval of Minutes and actions from last meeting 

All follow up actions to be discussed during the day  

CH: outstanding actions: Creation of Risk Register. Events have overtaken → work in 

progress  

AP: CH to develop Risk Register by meeting in September, to be discussed on 

agenda next meeting in September  

 

4. Chair’s Briefing and Board Matters 

Craig Humphrey thanked Martin Kane on leading the Growth Hub Subsidiary Board 

over the last 3 years as Chairman. Martin Kane has left the Board at the end of his 

terms which coincides with his retirement at Severn Trent. 

 

Record in the minutes on succession planning – SP to put that under AOB. Reissue of 

minutes once signed off by Chair.  

 

5. LEP Board update 

IP gave briefing on last LEP board. 

 

Board meeting was done by email due to COVID-19. Papers covered areas: 
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1. Business Group Update from P&S business group focused on statistical 

data on where CW are in relation to whole re economic activity and 

qualification levels 2012-2018 

a. Disparities within the area. While there is high proportion of 

Graduates but high proportion of people with no qualification 

b. Current trend: Likely to be an average of people with no formal 

quals in 2030.  

c. Current apprenticeship starts in relation to Appr. Levy 

2. March budget: Supported by review from CCC across all business sectors 

3. Projects – Nuneaton classed as Green. Gov’t looking at unspent funds for 

potential to uncover some of that 

4. F&G Board succession and transition to New Chair which was delayed 

due to COVID. Nick Abell interim Chair. Has given rise to changes in 

Programme Delivery and F&G board. Target for CWLEP board has been 

reached. Apptmt of Cllr Julie Jackson to the Board. 

5. Annual Performance review: Local Assurance Framework kept up to date. 

Independent Secretariat no longer an issue as Martin Yardley no longer a 

member of CCC.  

Position on Scrutiny has changed to adhere to BEIS, Sub-scrutiny 

committee will review once or twice a year any issues relating to LEP. 

Equality Postion and Target met. Have to get to 50% by March 2025 

6. Recovery and COVID – To be discussed 

Questions: Does GH attend LEP meeting? Craig attends as part of extended Exec 

group. Andy Williams and Louise Bennet attend as observers. 

 

 

6. Covid-19 

 

• The Growth Hub has been inundated with calls due to COVID19. Had 

increase of enquiries by 554%. Businesses needed details on government 

support. Overriding need of businesses was access to cash. Early financial 

announcement CBILS and grants via local authorities was made in March. 

LA had money available from early April. Cash was made available as early 

as possible in Coventry & Warwickshire. Craig raised that LAs stepped up 

and made the application process very simple and easy. Fantastic effort. 

• Growth Hub staff have been working from home remotely. Some have been 

responding to questions on their phones until 10pm in the evening. 

Companies that were heard to reach – FSB, Chamber and GH reached out 

to businesses to access the cash. 

• Information hosted on platforms by Chamber and Growth Hubs.  

• GH has engaged with over 3000 in C&W and 13,000 across West Midlands. 

Approx. 200,000 furloughed workers and 9000 businesses facing major 

threats.  

• Recovery – because of the way businesses are using reserves, the need for 

cash will be needed going further, so we are lobbying for this. We have 
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been providing information in real time. Furloughing extended until the end 

of October. 

• Main platforms to be distributing support have been Local Authorities and 

HMRC.  

• Lobbying for notion of invoice factoring, supplier paid on day 1, then buyer 

is paid. Companies insisting on 60 days or more payment terms, if govt to 

provide factoring service that would support supply chain.  

• Repurposing and underspend – Andy Williams raised that LAs are trying to 

hold the line and supporting businesses.  

• Louise Bennett raised the use of discretionary funds. Linking perhaps 

hospitality and tourism kite mark with secure guidance and the possibility of 

a grant assist. Towards a better bounce back. 

• Craig also raised the engagement with hospital enquiries as worth noting to 

the board – UHCW was hosted on BBC panorama, paid tribute to 

companies that have supported the supply of PPE 

 

FindItIn C&W 

FindItInCW is now live. Offers four subscription levels. Free to access opportunities 

and post. Serves as a stepping-stone towards recovery 

 

SmartRegion – Data Initiative 

Growth Hub working with two main LAs. Feeding in to produce weekly intelligence 

report. Showed that up to 200,000 jobs across C&W could be at risk. Data will help 

to ensure investments are incisive and deployed across the right areas. 

 

A question was raised on the availability of stats on those furloughed and working? 

Louise raised that this is difficult to say. A tapered furloughing scheme helps 

Craig added that if furloughing were to be extended and more flexible it would 

mean we see a staging throughout many months. Still a lot of businesses across CW 

facing severe problems.  

Martyn added that figures show how cataclysmic event has been 

 

7. Budget 

We were lobbying BEIS that account management is the model that should be 

adapted across the country. Whilst this has been put on the back burner though 

there is an ambition to get a consistent approach. There was ambition to roll this 

out in future.  

BEIS is convinced that Cluster model is effective, so cluster leads can disseminate 

information. 

Good news is as Clusterlead we have more moneys at our disposal which helps us 

work towards making local Growth Hubs more effective. 

 

8. Financials 

Iain Patrick shared 1-page budget calendarized summary for the Growth Hub 
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Guessed £200k additional income, ended up being £214k.  

Brexit salaries will be taken on. BEIS salaries increased by 3%. Gone forward with 2% 

however budget still shows 3% 

3 more additional people to be appointed mid-next year. Focused team deployed 

over the other Growth Hubs deployed by Growth Hub. Trainer, dev person and 

admin person. If capacity on Data Hub side needs to be increased then this can be 

covered by this.  

Stakeholder income was already paid by Warwick and Rugby at the time of the 

meeting. 

Small amount of additional Brexit cost throughout year. Vehicle costs split between 

Growth Hub and Business Solutions. 

Headcount team of 18 to move up to 21 over the second half of the year. 

 

Overall budget is £1.2m, up from £860k previously. £4800 profit expected. No 

exceptionally high expenses. People costs are largest part of cost.  

Chair noted that there is no contingency in place, and that board needs to monitor 

and keep on top of this. 

 

Current Financials 

£3666 profit (will reduce by VAT difference) some elements of income not yet 

received in bank account. 

Growth Hub core funding reached bank account. Careers related income is likely to 

arrive. 

ERDF funding Q4 2018, BEIS have not released the moneys- BEIS needs to push on this 

to get this sorted, this issue lies at BEIS end, not Growth Hubs. Iain to chase this as BEIS 

issued no further information.  

Other debtors represent funds that are in the income but haven’t arrived yet.  

Management account shows small profit. Won’t be seen in accounts, will be 

equated to 0 by Auditors as profit will be moved to reserves. 

Martin Yardley suggested tweak regarding reflecting that Growth Hub helps 

businesses access funding. 

CH mentioned we should change tweak to reflect that Growth Hub helps businesses 

access support 

MH: Access resources, not just fiscal related. 

Board agreed not solely focused on external funding. 
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Andy Williams raised the question about what his role would be, clarification on that 

AW will be representing Council going forward 

Mark Ryder will be Rp’ing County going forward. 

AP: CH and MH to confirm LA rep at SubBoard 

Chair raised the matter of KPIs – how might we get a set of usable and informative 

KPIs. 

Iain raised that the capability of Growth Hub should be promoted to board. 

Craig added that BEIS funding conditional to a set of KPIS that could help with this 

and we can set local nuances. 

Chair emphasised that Board should use and refer to ToRs frequently 

 

 

9. Confidentiality 

Board declared an Item under Financials as sensitive and to be taken out of 

minutes.  
 

10. Any other Business 

Membership to be updated. 

 

Meeting closed on 12th May, at 3.19pm 

Next meeting to take place on 9th September. Team meeting to be circulated, 

Potential Teams meeting but will be confirmed. 

 


