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Minutes for Coventry & Warwickshire Growth Hub Subsidiary Board 

Meeting 
Friday, 24th January 2020, 10 – 11.30am. 

Enterprise Centre, Coventry University Technology Park, Coventry CV1 2TT 

 

Present:  

• Martin Kane (Chairman) 

• Craig Humphrey 

• Les Ratcliffe 

• Monica Fogarty 

• Louise Bennett 

• Iain Patrick 

• Sarah Pagan (Minutes) 

1. Welcome & Apologies 
Apologies received from Andy Williams and Martyn Hollingsworth. 

 

2. Call for Declarations of Interest and items of A.o.B 
No declarations of interest noted. 

 

3. Approval of Minutes and actions from last meeting 

Minutes were approved and all actions delivered. 

4. Chair’s Briefing & Board Matters  
MK noted that it would be best to have this agenda item delivered by somebody else. It 

was suggested by board that the main LEP Board Minutes could be circulated and relevant 

items highlighted with this agenda item. 

AP: Chair’s Briefing to turn into review of main LEP board minutes and review of forthcoming 

LEP Board agenda. 

 

5. Brexit Cluster 
CH presented a new report around intelligence gathered around Brexit within the West 

Midlands (WM) Growth Hubs Cluster. 

 

Growth Hub conducting weekly calls with BEIS and the WM Cluster partners. 

Cluster exercise has been well received by BEIS → WM Cluster has delivered most activity 

within all 10 clusters in the network. 

 

The Board stated that the report seems to demonstrate that Coventry & Warwickshire are 

doing well in comparison to rest of Cluster. Good news that 60% of businesses have done 

prep – which is high compared to rest of WM Cluster. 

→Support continues to be available – we all promote it through each other. 
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Jonathan Browning, Chair of the CWLEP Board said he’d have a meeting with the banks as 

part of wider regional role. Get regional directors in the room – assurance that they will 

continue to support them. 

 

EU Exit deal may be solved but there is unclarity around trading details. Going forward we 

will drop the word Brexit from our communications → Focus will be on how we become 

more resilient. 

 

Chairman queried what government is doing around scenario planning and how support 

network is prepared to support businesses? 

 

Local Authorities and LEPs report weekly on data and intelligence requirements for 

government. Support is at the heart of what we are doing. 

 

WM Cluster report shows only small proportion of businesses import and export with EU – 

focus should be on promoting opportunities not difficulties. 

 

LB suggested for Chamber and Growth Hub to hold 3-4 sector focused roundtables with 

half dozen businesses to understand what we are doing and what we might be missing, 

understand best practice. MF raised that we would need to address any fear of sharing 

and competitiveness between companies. 

 

AP: LB and CH to look at potential sector focused roundtables and update at next meeting. 

 

Growth Hub is working with respondents in detail to unveil support requirements and 

specific problems. Barriers to growth are identified as issues and queries businesses face 

regardless of Brexit. 

 

Feedback to potentially make future funding more flexible in its ability to support businesses. 

How do Growth Hubs get funding to deal with increased work load? 

 

AP: Potential paper at next meeting around how the WM Cluster has worked with 6000 

respondents that fed back in Telemarketing surveys and required follow-up support.  

 

6. Growth Hub Update 
BEIS 

Changes within the BEIS GH team. Karen Leigh, who used to run Growth Hub Policy, has 

moved to be based in a governmental department in Bristol. 

 

Alicia Law replacing Karen. Alicia know the region well, used to be Coventry & 

Warwickshire area rep for BEIS and BEIS relationship manager for JLR. CWLEP Growth Hub 

has been given opportunity to show where we think Growth Hubs should go in future – 

potential for CWLEP Growth Hub to work in advisory capacity in future. 

 

CH saw business minister Nadhim Zahawi in London regarding future of GH. Minister shared 

paper with his Civil Service office to work with CWGH to shape this. → Report had been 

circulated internally 

 

Core of proposal is account management model with people from commercial 

background to deliver Growth Hub activity. 
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Conditions of funding for BEIS posed by the future of Growth Hubs proposal we delivered: 

AM model (gold standard) needs to be funded properly. Model of Cluster would be a 

vehicle to drive that journey. Depends on role respective LEPs want their respective Growth 

Hub to play. 

 

Board members noted that the Future of Growth Hubs proposal and how well central 

government received this needs to play into the LEP review taking place week 

commencing 27th January 2020. Future of Growth Hubs paper could be a great opportunity 

for C&W. Government needs to listen to LEP and recognise the substance and infrastructure 

underneath it.  

 

Board questioned who would be assessing the model. BEIS’ Tony Bray is part of assessment 

and is very aware of this and level of intelligence coming out of Growth Hub and LEP.  

 

There is a varying level of quality across the LEP areas. Some Growth Hubs are 

underperforming and therefore not all ministers see the potential value. The proposal of 

CWLEP Growth Hub offers a ready-made solution to improve Growth Hubs across the 

country. 

 

Board members approved of idea of different standards to ensure resource is leveraged 

where it is best used. Diagnostic is always the challenge and ability to spot the Growth 

companies. That’s the way we should be going. 

 

Treasury 

Four individuals from Treasury (HMT) came to visit CWLEP Growth Hub. Discussions around 

added value of Growth Hub. 

 

Government potentially scrapping GVA as measurement. Future focus on wage growth  

→ How can we demonstrate that companies are increasing wages? Draw analysis from 

companies we worked with over years that have seen a sustainable increase in wage 

growth. 

 

Board members queried what the funding model would look like in future - What is 

expected as an outcome of the proposed future growth hubs model? 

 

CH outlined that funding agreements for Growth Hubs have been very short-term whereas 

the country’s Industrial strategy has been set for 10 years. That should be matched to how 

Growth Hubs are funded. Positive is that CWLEP Growth Hub is at top of the table to 

develop the policy. Blended model (i.e. funding from LA’s, central gov’t and other pots) is a 

potential. → Robust evidence base is always key to demonstrate what Growth Hubs can 

deliver if they perform well. 

  

CWLEP Growth Hub was approached by Manchester Growth Hub around best practice 

exchange. 

 

WMCA 

We put submission in with Black Country and Birmingham to implement our model across 

WMCA area in collaborative efforts. 
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Performance 

Despite activity around Brexit, performance was maintained. £22.8m in added value 

demonstrated. 

MF expressed a recognition and thanks to the level of performance the CWLEP Growth Hub 

maintained throughout the increased workload. 

 

7. Business Festival 
For the last Business Festival we changed direction towards a focus on quality instead of 

quantity – Attendance figures dropped by 36% however the number of businesses in 

attendance has risen by 11%. Main concern is international attendees has dropped over 

the three years.  

 

Presentation will be held to the LEP board next Monday (27th January 2020). Board will be 

asked to consider a reshaping of the Business Festival. 

 

Conversations to start at MIPIM → Message should be: Invest in Coventry & Warwickshire off 

the back of opportunities (Commonwealth Games, City of Culture, etc.) 

Voice will be Business Festival and the mechanism will be CWConnect2. 

 

CWConnect2 – a new version of the portal CWConnect → Interactive platform to drive 

festival.  

 

Festival limited to 2 days potentially. Change of direction of business festival model 

altogether.  

 

Global focus – e.g. showcasing at Ricoh – Chamber would be supportive of events at right 

profile. 

 

Factfinding visit planned for Liverpool working at similar Festival concept. 

 

Questions to ask Liverpool; what is the hook for international businesses and global 

colleagues and what can they get from it when they spend the money? 

➔ Gov will invest into North of England to encourage attracting investment. Midlands 

need to keep up. 

Board noted that discussion will need to ensure we look at power of the Growth Hub and 

the LEP together. A lot of work is already going into positioning the region (WM) – we can 

capitalise on and what we can bring ourselves e.g. Gigafactory. Festival could mean 

potential relaunch of Growth Hub but also strengthen the position of the LEP. 

 

CH: China business group should develop into international business group. Canada, India, 

Slovakia and other potential markets. How do we pull all of this together so we can 

continue to enjoy FDI. There is no other region in the UK that has done better than us in 

attracting FDI. 
 

8. Financials and Terms of Reference 
Financials 

Management report provided by Burgis & Bullock is issues bimonthly. Latest one is 

November, next one in February. 
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WMCA funding streams are currently substituting expenditure for BEIS Brexit activity which 

should have arrived but we are still awaiting. 

 

Movements around wages and salaries included → Wages across the group come from 

Growth Hub – will come in the next management account.  

 

Debtors side of account has come down considerably since November. ERDF funding 

needs lining up against the budget. Should be squared off by year end – no cause for 

concern though it might not balance out. Potential to close year with small negative. 

 

Terms of reference  

Document was handed out with green notes (have been agreed), and red notes 

(additional elements we were asked to put in as part of LEP Assurance Framework) 

 

Notes were made around key points: 

- Roles & Responsibilities: →KPIs: What level would we require? Operational KPIs in place. 

- Financial performance: Taken to F&G for all group companies. There is reporting stream. 

Any issues taken by F&G to LEP.  

- Recommendation is to keep with KPIs. 

- Customer satisfaction and stakeholder surveys and satisfaction → Deliverables. SLAs in 

place with County and City Councils 

AP: results to be presented back to the board. What should be the benchmarks and are we 

represented here appropriately? 

 

Longer term view of sustainable business model. There is no long-term view of funding. 

Visibility at any time is maximum of 3 years. 

→Board should look at sustainability of business in a documented way. (point e. in ToR 

document) 

→Outcomes/impact led business, not profit making but aspiring to solvency. ToR needs to 

reference that 

 

Chair noted that there is no risk register. Risk register can demonstrate financial viability and 

supports sustainability to repurpose finance back into business and members. There is a 

viability to do a risk register and plan. E.g. Chamber does one – around reputation, brand 

and level of control  

AP: LB to share Chamber risk register with CH – can be used as template. CH to prepare 

Growth Hub risk register for next meeting. 

 

Short term funding horizon needs to be joined up with the work going on with BEIS – board 

can be charged with pursuing a medium till long term strategy. Pursuing and delivering 

sustainable financial basis for Growth Hub, 

 

Next steps: ToR will be made to reflect group consensus.  

 

AP: Iain to redraft Terms of References and circulate for signoff. 

 

Board membership: LEP level dictated by Government’s national Assurance Framework  

→  Best practice. 

LB mentioned Chamber board observes “288” role of directors e.g. core funders → 

potential flexibility can be applied around reinstating existing board members for another 

term. 
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LEP board provides the current status and the detail and where we are in terms of board 

succession & board recruitment.  

AP: Iain to raise attention to terms and succession planning for Growth Hub Subsidiary 

Board. Board acknowledged that work needs to be done around lining people up to 

succeed on board. Formal resignation needed 30-day notice period if member resigns. 3 

months before end of term. Iain to push out list and terminal dates. 

 

9. Confidentiality 
No items raised. 

 

10. Any other Business 
Nuneaton Town Fund board set up last week. There is traction in terms of growth and 

development and opportunities around Nuneaton and North Warwickshire. Good board 

set up with work to be done around identifying where we can help and get involved. 

 

Craig noted that Growth Hub has recruited Chris Lawes, former Nuneaton & Bedworth 

Economic Development Officer. 

 


