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Minutes for Coventry & Warwickshire Growth Hub Subsidiary Board 

Meeting 
 

Friday 27 September 2019, 10am 

Enterprise Centre, Coventry University Technology Park, Coventry CV1 2TT 

 

Present:  

• Martin Kane (Chairman) 

• Monica Fogarty 

• Louise Bennett 

• Craig Humphrey 

• Les Ratcliffe 

• Martyn Hollingsworth 

• Andy Williams 

Apologies:  

• Martin Yardley 

• Iain Patrick 

1. Welcome & Apologies 

MK welcomed all to the meeting. 

Andy Williams confirmed that he would be attending the meetings going forward for Martin 

Yardley. 

2. Call for Declarations of Interest and items of A.o.B 
 

There were no declarations of interest noted. 

 

3. Approval of Minutes and actions from last meeting 

The minutes of the last meeting were agreed as a true record. 

Actions:- 

AP: CH to circulate paper with update on where we are with Careers Hubs. 

AP: CH to circulate report on the recent visit to Thuringia. 

AP: Terms of Reference – IP to update at the next meeting; to be an agenda item at the next 

meeting. 
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4. Chair’s Briefing & Board Matters 
 

Nothing to report. 

 

5. Action List 

Nothing to report. 

6. Growth Hub Update 

 
Brexit 

CH gave an update on Brexit.  Government have created a national campaign called 

‘One Government’. We need to spread awareness due to the 31 October deadline and 

therefore activity has ramped up.  CH attended a meeting in London where government 

said they had ring-fenced money for Growth Hubs; the country has been divided into 10 

clusters with an appointed cluster lead for each area.  Coventry & Warwickshire have been 

appointed as Cluster Lead for the West Midlands which has been based on our previous 

capability and data returns.  The West Midlands will benefit from £198k based on business 

density with a further £50k being made available to Coventry and Warwickshire for 

administration.   

National Roadshows have been organised which will include the presence of Chambers, 

DIT, Growth Hubs etc.  These are all being well-received. 

There is a separate fund of £1.5M nationally for business intelligence; we’ve received £140k 

of that for the West Midlands which will be spent here on behalf of the region. 

We have put a bid put in to the WMCA on behalf of the 3 Growth Hubs for those Hubs to 

adopt Coventry and Warwickshire’s ways of workings, ie. account management. 

Part of the role as Cluster Lead is to make sure all social media etc is up to speed; CH has 

shared data for other Growth Hubs and we have carried out an analysis of these. 

MF confirmed that WCC would contribute an amount to the Coventry & Warwickshire 

Growth Hub to support recruitment of extra manpower.   

LB confirmed that WMCA money had been spent on the development of the Brexit health 

check with thanks to the Growth Hub; it is a good toolkit and easy for any business to use. 

CH confirmed that we have gone back to Finance and Governance of the LEP and 

confirmed that we are appointing an administration and a navigator post; interviews have 

taken place. 

It was agreed that we need to be doing more with the Banks and Intermediaries.  CH has 

asked for regional heads to get together. 

Discussed plans going forward and CH believes that activity is likely to ramp up after 31 

October.   
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LR asked what we are doing in terms of young people; we should be maintaining 

confidence in education – what is the message when we come out of Brexit.  MF confirmed 

that they are doing lots with schools and colleges in making sure there are futures for young 

people.  We need to make sure Brexit doesn’t change that and are working hard to make 

sure there are careers and options.  We need to continue doing what we are doing with 

our career’s advice. 

AW asked if we had a strategy regarding positive messages coming from Brexit.  CH 

confirmed that he had spoken to Advent and had discussed how we get positive messages 

out. 

Discussion took place around the fact that there is money available that needs to be spent 

by the end of October and that the strength of Coventry and Warwickshire is that we can 

get things done quickly and also have the relationship with our partners. 

Actions:- 

AP: An SLA is to be put together by WCC/Growth Hub.    

AP: Brexit readiness will be updated; LB will share with CEOs, CCC and the LEP. 

AP: CH will circulate a copy of the cluster map with the minutes. 

SLA – ECC & CCC 

CH confirmed that the SLA had been agreed with Warwickshire County Council – good 

idea to enter into discussions with Coventry at the same time.  Report goes to Cabinet next 

week hopefully for sign off.  Main funding through City, County and BEIS. 

AP: CH to circulate confirmation of the SLA with the minutes. 

 

Addendum to the Minutes (12 November 2019)- When the Clusters were initially engaged, 

the expectation was to deliver Brexit Readiness outcomes by October 31st, which was a 

challenge to the Network. The feedback was accepted by BEIS and the date was pushed 

back to the end of March 2020 for the majority of the residual spend. 

 

7. Business Festival 

A total of 72 applications have been received and are broad across all sectors.  We have 

been discussing the need to reflect on this year’s festival; is there still an appetite for it and is 

it targeted at the right areas, ie we don’t want it to become a networking event for micros 

businesses.  We are talking with the Chamber on how we make it more relevant.     

AW welcomed a re-fresh; talked about events being held in other venues. 

Discussed the length of the Business Festival; is two weeks too long and is November the 

right time of year to hold this event.  Would need to look at budgets if this should happen.  

Also discussed the need to do an analysis and potentially use MIPIM as an example which 

was agreed to be a very good idea.  It was agreed that MF and AW would talk this 

through, and MF would raise at the next MIPIM meeting on 30 September. 
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8. Financials 

Confirmed everything was on track. 

 

9. Confidentiality 

No items to be documented. 

10. Any other Business 

 

Local Insights and Brexit Preparation 

 

This item has been covered above. 

 

Thomas Cook 

 

There are 6 physical stores across Coventry and Warwickshire each employing up to 6 

people; also ground maintenance at airport.  DWP have a statutory obligation to step in.  

MFs team have been helpful in pulling things together.  There are lots of opportunities from 

other tour operators for most in the stores, but it is too early to tell at this stage.  TUI are 

recruiting. 

Fay Winterburn is now in touch with the national task force. 

The Chamber are feeding through information. 

 

Dates of future meetings 

 

AP: CG to set up a meeting for early December and meetings in 2020. 


