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CWLEP Digital Creative Business Group meeting 

1st July 2020 
10-11am 

 

Zoom Call  

Minutes 
 

Attendance Apologies Received 
 

Chair: Sarah Windrum - Emerald Group 
Exec Support: Stacy O’Connor  - CWLEP 
Michelle Wilson  - Advent Communications 
Rhys Jarman – Wright Hassall 
Ian Flynn – Warwickshire County Council 
Clare Green  - University of Warwick 
Gemma Gathercole  - CWLEP  
Dom Breadmore – Ludic Rooms  
Martin Nwangwa – CW Growth Hub 
Jane Bailey  - Motionhouse  
Peta Murphy  - Coventry University 
Kate Hughes  - CWLEP 
Sarah Brewster – Fresh Seed 
Stephanie Kerr  - BID Leamington 
David Hope  - Coventry City Council 
Jon Nealon  - RBH 
Nick Harper  - Electric Square 
 
 
 

Paul Fairburn  - Coventry University 
Helen Routledge  - Totem Learning  
Paula Deas  - CWLEP 
Natalie Griffiths – Identity Spark 
Liz Katz – Noisegate Media  
Andrea Pulford – Warwick Arts Centre  
 
 
 
 

 
 

Item  

1. Welcome Chair welcomed members, followed by introductions  
 
 

2. Matters Arising  
 

• SW has shared the 5G case studies with group 

• CG has made introductions to Warwick Business School in 
relation to the Wellbeing Score which is linking into Project 
Sherbourne  

• SOC will be sending out the dates for the Shared 
Apprenticeships shortly ACTION: SOC 

• The Intelligence reports have been shared for Creative and 
Culture & Tourism  
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3. Focus Group 
Feedback  

Freelancer Gap  

• Investigating with Find It in CW (Growth Hub B2B portal 
https://www.finditincw.co.uk/) to try and make the system 
more friendly for creative industries and reflecting relevant 
opportunities as currently they have quite bespoke and high 
value opportunities. Discussed making more of the system and 
developing the portal to provide more information however 
this will need additional funding to develop further.  

• Developed a linked in page to try and begin to build a 
community and then ensure we are using this a channel to 
provide support for them. Here is the link to Sarah’s linked in 
profile https://www.linkedin.com/in/freshseedhr/ and a link to 
the CW Digital Creative Freelancers Group 
https://www.linkedin.com/groups/8935217/ 

• A paper has also been developed to outline why Freelancers 
are important and to communicate the significance of the 
Freelancer community within the Creative Eco-system. The 
paper has been shared far and wide and has been included in 
the state of the region report for the West Midlands Combined 
Authority.  

 

Tech Challenge  

• Key for us to understand the gaps and the challenges 
facing the businesses.  

• There is some concern that things are moving so fast and 
concerned that businesses are being bombarded with tech 
solutions.  

• A 15 question survey has been designed and is being 
collated by Coventry University to try and gather 
information directly from affected businesses. This is due 
to close on the 13th July and a full report of the findings 
available by the 20th July. An email will be sent out 
following the meeting with the survey link please share 
widely with your networks. ACTION: Share link 

• There are several opportunities which could provide 
funding to a challenge of some sort. Key is ensuring that 
we are responding to real challenges and an identified 
need so criteria for the fund is essential. This will be 
worked out in more detail over the coming week.  

Concern was highlighted that the funding shouldn’t be wasted 
and be hesitant about quick solutions. Good tech can be 
expensive, to many businesses chase funding to deliver apps that 
aren’t a brilliant solution. Test & Trace is a good example of this 
having happened.  

Need to look at thought leadership around how you commission 
good tech, design a brief, how much it will cost etc. Discussion led 

https://www.finditincw.co.uk/
https://www.linkedin.com/in/freshseedhr/
https://www.linkedin.com/groups/8935217/
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to guides or videos being developed to communicate these 
messages.  

ACTION: SW, SB, SOC, SK, NH to discuss further 

Concern was also raised that the funding should be used to 
develop more understanding. Design sprints or hacks that may 
look at developing existing activity or products that could solve 
the problem. Also a review of researching what is already out 
there. 

Safe Re-engaging of creative spaces 
• The group has moved focus slightly and is looking at how do 

you use existing technology to showcase your work. So an 
event much more about an introduction to tech that already 
exists and how to do it and what you need to buy or the types 
of companies that could help you deliver it.  

•  It would be a physical and virtual event. Initially the focus 
would be Theatre but could be translated to other sectors at 
additional workshops and crucially have some information 
around how you can receive revenue from the content you are 
making.   

ACTION: SW to link SB to make an intro to group to link with RSC and 
engage Freelancer Community 
 
IF provided an update on the work Warwickshire County Council are 
doing with colleagues around safe reopening of space and including 
regulatory requirements. There is a webpage with advice but WCC are 
also holding some Q&A sessions for businesses focused on particular 
sectors. 
https://www.warwickshire.gov.uk/coronavirusbacktoworkguidance 
 
It was also highlighted that streaming is only one consideration. A lot of 
performances are paid by venues in advance of ticket sales to make the 
creative content. Currently this isn’t happening so how do the artists 
currently make money – this is something that the workshop could 
tackle. Suggested that it might be worth looking at Chris Unit from One 
Further, he has written some interesting papers and analysis on this 
https://www.chrisunitt.co.uk/2020/04/questions-about-the-cultural-
sectors-pivot-to-digital/. Also there needs to be a consideration that 
streaming isn’t necessary enough the form changes and delivery is 
different.  
 

4. Local 
Infrastructure 
Stimulus Fund 
submission (LISF) 
& Project Pipeline 

 

All the local LEPs were asked to put forward a list of projects 
which has been put to Central Government. Thanks to all who 
were involved in the process and the quick turn around.  

There were a variety of different projects put forward but as a 
LEP we are still looking for more projects, Capital and Revenue to 
ensure we have a pipeline of projects to continue to respond to 

https://www.warwickshire.gov.uk/coronavirusbacktoworkguidance
https://www.chrisunitt.co.uk/2020/04/questions-about-the-cultural-sectors-pivot-to-digital/
https://www.chrisunitt.co.uk/2020/04/questions-about-the-cultural-sectors-pivot-to-digital/
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calls for projects in the future and ensure we are developing that 
pipeline.   

SW has joined the Programme Delivery Board to ensure that future 
planning and pipeline development is key so that we are ready for 
future government asks. 

KH confirmed that the LEP will be refreshing the project 
submission process so that we are ready with full business cases 
in the future.  

ACTION: SOC to send a list of those projects submitted 

 

5. CWLEP Board 
Update 

• West Midlands Combined Authority has also made a 
submission to government. This document was attached 
with the meeting papers and we are looking for 
businesses to provide letters of support.  

ACTION: SOC to share the link to the support letter for those that 
wish to add their name.  

• We have also written a Freelancer report which is being 
put forward into the state of the nation report. A key 
consideration we also need to think about is business 
support and what should this look like post EU funding 
and what criteria should be important as it is often 
measured in hours supported or jobs created which isn’t 
always relevant to creative organisations or difficult to 
demonstrate the impact of the support.  

• CWLEP are working with Shakespeare’s England and the 
Local Authorities on the Discover Your Doorstep Campaign  

• Project Sherbourne have reshaped their use cases which is 
linked to 5G. The use cases are:  

o Healthcare now includes 2 strands proactive health 
management and multi disciplinary rehabilitation. 

o Ceremonial Gatherings  - Coventry Cathedral have 
developed a global audience through lockdown 
which they want to retain.  

o Remote Learning which Coventry University are 
leading (if you are interested contact PM in the 
first instance). 

o Retail, particularly smart shelves and cashless 
shopping.  

o Smart Stadia, working with the Ricoh 
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If anyone wants to get involved or has a particular interest 
get in touch and we can put you in contact for the leads 
on each use case. 

ACTION: SW to link SK & LK to Jess Jeetley for the Retail use case.  

6. A.O.B  • Shared yesterday was the link to Coventry Degree show. 
They took the end of year student show online and shows 
the great work their students have done. The site 
continues to be live if you haven’t already seen it. 
https://covdegreeshow.coventry.ac.uk/ 
 

 

 
ACTION POINTS-SUMMARY 
 

➔ SOC to sending out the dates for the Shared Apprenticeships Workshops 
➔ Sarah W, Sarah B, Nick, Stacy & Steph to discuss further the ‘How to guides’ and how to take that 

forward 
➔ Share link to Business survey 
➔  SW to link SB to make an intro to Safe reopening group to link with RSC and engage Freelancer 

Community 

➔ SOC to send a list of those projects submitted to the LISF    

➔ SOC to share the link to the support letter for those that wish to, to add their name. 

 

  
NEXT MEETING:    

https://covdegreeshow.coventry.ac.uk/

