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CWLEP Digital Creative Business Group meeting 

7th May 2020 
10 – 11am 

 

Zoom Call  

Minutes 
 

Attendance Apologies Received 
 

Chair: Sarah Windrum - Emerald Group 
Exec Support: Stacy O’Connor  - CWLEP 
Michelle Wilson  - Advent Communications 
Rhys Jarman – Wright Hassall 
Ian Flynn – Warwickshire County Council 
Clare Green  - University of Warwick 
Gemma Gathercole  - CWLEP  
Dom Breadmore – Ludic Rooms  
Liz Katz – Noisegate Media  
Martin Nwangwa – CW Growth Hub 
Nick Harper  - Electric Square 
Jane Bailey  - Motionhouse  
Peta Murphy  - Coventry University 
Guests: 
Kate Hughes  - CWLEP 
Sarah Brewster – Fresh Seed 
Stephanie Kerr  - BID Leamington 
Julia Negus  - Theatre Absolute 
Inderjit Kaur  - Coventry City Council 
Dave Ayton Hill  - Warwickshire County 
Council 
Gayle Spencer  - Warwick District Council 
Dav Kaur – Davina Connects 
 

Helen Routledge  - Totem Learning  
David Hope  - Coventry City Council 
Paul Fairburn  - Coventry University 
 
 

 
 

Item  

1. Welcome Chair welcomed members, followed by introductions. In light of 
the current pandemic a number of guests were invited to join the 
call to ensure a wide representation from across the creative 
industries as well as other key sectors affected and where 
collaboration will be beneficial.  
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2. National and 
Regional Review 
– Sarah 
Windrum 

 

Sarah provided a brief overview.  

National  

There have been a lot of discussions with ministers for them to 
try and understand what small businesses in particular need.  

Key area of focus is trying to identify gaps in the support offered 
and how do we try and rectify that.  

Central Government are looking at a second wave of support and 
seeking feedback on that. 

Indication is that social distancing will be in place for at least 6 – 
12months as we come out of lockdown. So, we might want to 
think about the impact on that for us as businesses. Government 
are now looking at guidance for businesses of how to do that 
safely.  

 Regionally  

Future funding for our Local Enterprise Partnership may come via 
the Midlands Engine. We have previously inputted into the West 
Midlands Local Industrial Strategy creative action plan last year. 
This is now being redefined in light of Covid-19 challenges as our 
West Midlands Recovery Strategy and Stacy sits on the regional 
group looking at how we prioritise and support the sectors from a 
regional perspective.   

3. Sub Regional 
Overview – Stacy 
O’Connor 

CWLEP are keen to develop a plan that focuses on priorities of 
Coventry and Warwickshire and working collaboratively with all 
the local authorities. This is to ensure we have a coordinated plan 
for the sub region, which identifies what is unique and specific to 
us and identifies strengths and opportunities and ensuring that 
there is interconnectivity across sectors and work areas.   

4. Priorities & 
Workstreams  

 The group then went on to have an open discussion around 
developing a local context to some of the work.  

Focusing on Lockdown, transition and recovery where should we 
be focusing our efforts?  

Key issues raised:  

• Just because lockdown is easing, we need to be mindful 
that parts of the population are still shielding or generally 
there may not be a willingness to reengage in the same 
way   

• We need to look at previous research what stands out as 
different: How do we sustain growth and the make up of 
those businesses 

• Transition period is going to be key  
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• WDC are keen to identify gaps so if there is flexibility with 
the discretionary fund could businesses be supported 
through that – ACTION ALL  - where are the gaps feed 
through your thoughts to Stacy.  

• Digital Gaps in the retail space - is there something we can 
do around facilitating a design sprint or identify some 
funding to support the development of digital projects to 
support the sector 

• Guidance and how do businesses begin to reopen – what 
is needed - how do businesses implement social 
distancing 

• How do we encourage people to return, particularly 
audiences need to reduce nervousness 

• How can we support businesses to diversify, they need 
guidance and support 

• Liability  - how do businesses mitigate and protect 
themselves  - businesses also need to have the confidence 
to reopen 

• Insurance is another issue  - cant get insurance even if 
mitigation is in place 

• Freelancers and how do we support them and build 
guidance and understanding that they are integral to the 
creative eco-system with varying business models 
 

5. Role of the 

Business Group 

Focus groups for each priority  - to move these forward people 
can engage in where their interest lies 3 workstreams to focus on:  

• Creative Spaces 

• Tech Challenge  

• Freelancer Gap 

Looking for three leads to support Sarah and Stacy O'Connor and 
other to join focus groups 

6. Communications    
In terms of tools for communication currently being used - 
Teams, slack, zoom , whats app.  
ACTION - Stacy& Sarah to investigate options  
 
There maybe a thought leadership role from games sector that 
other sectors might find useful.  
 
Need to focus strategically, how can we prioritise these issues, 
what will the decision making process be?  
ACTION:  Kate, Stacy & Sarah to consider with input from Steph  
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ACTION POINTS-SUMMARY 
 

➔ Discretionary fund where are the gaps feed through your thoughts to Stacy - ALL 

➔ Looking for three leads to support Sarah & Stacy and other to join focus groups - ALL 
➔ Stacy & Sarah to investigate communication tools to ensure discussion between 

meetings 
➔ Strategically - how can we prioritise – How will the decision-making process work - 

Kate, Stacy Sarah with input from Steph to maybe take forward. 

  
NEXT MEETING:   Wednesday 27th May  - Zoom 


