
 

1 
 

 

CWLEP Transport and Infrastructure Business Group 
 

Thursday 9th July 2020, 10:30am 
 

Virtual Meeting via Microsoft Teams 
 

Minutes of Meeting 

 

Present: 

 

Cllr Jim O’Boyle, Coventry City Council (Chair) 

Mark Ryder, Warwickshire County Council 

Adrian Hart, Warwickshire County Council 

David Ayton-Hill, Warwickshire County Council 

Cllr Jeff Clarke, Warwickshire County Council 

Sarah Spink, Midlands Connect 

Parvez Islam, University of Warwick 

David Jones, Cross Country Trains 

David Tucker, David Tucker Associates/Federation of Small Businesses 

Russell Gray, Highways England 

Colin Knight, Coventry City Council 

Ben Simm, Highways England 

Ryan Merriman, Advent Communications 

Cllr David Welsh, Coventry City Council 

Kirsty Sharp, Warwickshire County Council (Minutes) 

 

Apologies/Non-Attendees: 

 

Kate Hughes, CWLEP 

Barbara King, Department for Transport 

Colin Bannon, BT 

John Seddon, Coventry City Council 

William Knighton, Chiltern Railways 

Michelle Wilson, Advent Communications 

Nikki Bains, Birmingham Airport 

Richard Timothy, Highways England 

Adam Dent, Advent Communications 

Kamaljit Khokhar, Highways England 

Malcolm Holmes, West Midlands Rail Executive 

Anne Shaw, Transport for West Midlands 

Tim Finn, Leicestershire County Council 

Bill Blincoe, CWLEP 

Andrew Page, Transport for West Midlands 

Andy Clarke, Midlands Connect 

Chris Skilton, Network Rail 

Colin Whitehouse, Coventry City Council 

Gavin Passmore, Sustrans 
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James Breckon, Warwick University 

Martin Hancock, National Express 

Mike Waters, TfWM 

 

 

1. Introductions and Apologies 
 

Introductions and apologies were given. 
 
 
2. Chair’s Opening Remarks 

 
Cllr Jim O’Boyle has been asked to carry out the chair role for this group going forwards.  
Cllr O’Boyle advised that he is a Cabinet Member at Coventry City Council and LEP Board 
Member.  Mark advised that Kirsty Sharp provides secretarial support to these meetings. 
 
It was agreed that it is important that the group develops strategic views about the 
important transport schemes and links within the wider Coventry and Warwickshire area 
and those which the group would wish to champion.  Cllr O’Boyle noted that these 
meetings need to focus on the important areas to champion in terms of potential funding. 
 

3. Minutes of the Previous Meeting and Matters Arising 
 
The minutes were agreed as a correct record and no matters arising were raised. 
 

4. COVID-19 Reset and Recovery Plan 
 

• Short Term Measures in Town and City Centres 

 

Mark advised that WCC have made changes in most towns to provide additional space for 

pedestrians and cyclists to socially distance, in line with government guidance.  This has 

taken on particular importance following the recent reopening of hospitality and increased 

numbers of visitors to the towns.  Mark advised that the reallocation of road space has not 

been without challenges and that businesses and retailers have shared divided views.  

WCC took the approach of act and adapt – implemented early (one-way systems, road 

closures, pop-up cycle lanes) and worked with businesses to guide them on how to follow 

the various rules and regulations around queuing for shops etc.  Mark advised that WCC 

have made changes since the measures were introduced and continue to do so.  The main 

schemes are in Leamington and Stratford town centres, with smaller measures in place 

across smaller town centres.  Mark noted that this adds to the Covid-19 expenditure for the 

local authority. 

 

Colin advised of a similar picture for Coventry City Council, whereby roads have also been 

closed in the city centre to allow for queuing, particularly outside of banks.  Colin advised 

that traffic has been restricted on certain other roads and that more cycle ways will be put 

in, in response to the government’s emergency active travel fund.  Coventry City Council 

have worked closely with businesses to ensure the city centre was a safe place.  Colin 

noted recent work with the hospitality sector and that colleagues have been proactively 

visiting businesses to discuss table and chair requirements; government advice is awaited 

regarding table and chair licencing and is expected by the end of July.  Colin noted that 

Coventry City Council have been monitoring footfall, car parking, queue lengths etc and, 

whilst there has been an increase in visitors, footfall is at no more than 60% of pre-Covid 
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levels and car parking has peaked at 16%.  It was noted that the hospitality and retail 

sectors are going to need further support if these early indicators are anything to go by. 

 

Cllr O’Boyle asked whether there is a similar experience across Warwickshire generally in 

terms of car parks and road use.  Mark noted there has been a slow increase with a flurry 

of activity on 15th June and similar footfall levels to Coventry in the subsequent days, 

although Mark does sense this is growing, particularly in Stratford and Leamington.  Dave 

noted that the team are monitoring and, for most of towns, footfall is around the 50% level, 

with Stratford and Leamington seeing an increased number.  Stratford has been relatively 

busy over recent weekends, at around 70-80%. 

 

• Development of a Medium/Long Term Project Pipeline 

 

Mark advised that this group could be the vehicle for developing a pipeline with partners 

around the sub-region to feed into the LEP board around prioritisation of projects.  Mark 

asked what the status of this pipeline is now and how we could move this forward as a 

group to best benefit from investment and opportunities going forwards. 

 

Colin noted this will be an important function of this group as we move ahead with funding 

announcements coming forward, and that it will be important to have a range of schemes 

ready to go.  Colin noted that Coventry schemes tend to be cross-border.  It was agreed 

that there is a need to consider the agenda for these meetings going forwards.  Colin noted 

that Coventry have a strategic transport board which WCC colleagues join, so there might 

be synergy here to consider too. 

 

Adrian noted that there are a number of shared interests and shared priorities, and that this 

extends to the bigger strategic projects delivered by Highways England / Rail etc and 

agreed that this is perfect timing to bring together a pipeline.  Adrian noted that the local 

authorities have detailed spreadsheets of pipeline projects, and that the challenge will be 

bringing in projects from other partners on the group to provide a complete picture of the 

investment profile for the subregion.  Dave noted that there is also a potential opportunity 

to accelerate existing projects and how to move schemes forward faster as a way to get 

things moving within the local economy. 

 

Colin advised that there is the opportunity to work more collaboratively with Midlands 

Connect who are currently undertaking a strategy refresh.  Mark and Colin both sit on the 

Midlands Connect Steering Group and feel there is a need for more engagement at a LEP 

level to influence Midlands Connect thinking.  The group agreed that it has a vital role to 

play in pushing schemes forward, including those not delivered by the local authorities, via 

effective co-working and lobbying. 

 

Ben noted that RIS2 was published in April and progress has started on delivering the 

improvements on the A46.  Ben noted that Highways England engage proactively with 

WCC and Coventry City Council and can support local authorities to identify schemes 

coming forwards. 

 

Sarah noted that Midlands Connect have also been looking at project speed and how the 

development and delivery of infrastructure can be expedited.  In terms of the strategy 

refresh, some of the scenario planning undertaken in preparation for the strategy refresh 

has played in quite well, for example, Midlands Connect tested last year what the network 
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would look like if everyone was working from home.  Sarah noted that Midlands Connect 

are also looking to develop a delivery plan of schemes that can be delivered in the short, 

medium and long term. 

 

David Tucker noted that he represents small businesses on this group and noted the 

importance of the future transport strategy.  The FSB have started round-table discussions 

with the DfT to formulate this. 

 

Cllr O’Boyle asked officers to discuss this further offline and bring back to the group for 

further discussion and agreement.  Adrian will work up a first draft of a high-level pipeline 

document in conjunction with Coventry City Council colleagues and input from wider 

partners (Action – AH).  It was agreed that this would be the main agenda item at the next 

meeting for discussion (Action – KS). 

 

Cllr O’Boyle advised that government have put a call out to LEPs for schemes which are 

ready to go but noted that the approval process and funding distribution is not on a LEP 

basis this time. 

 

• Role of Innovation/Green Measures (transport and wider infrastructure projects) 

 

Mark noted that, in recovery, green measures are likely to be a key feature of future 

schemes and future funding so, in thinking about the pipeline, there is a need to be mindful 

of this and the opportunities.  Colin agreed and noted that the project pipeline has to reflect 

the innovation and green agenda. 

 

David Tucker suggested compensating small businesses where they have to replace travel 

arrangements, for example, those using older-aged vehicles for business. 

 
5. Partner Updates: 
 

• Cross country rail 

 

David Jones noted that the focus is entirely on recovery to ensure capacity for those who 

need to travel and delivering social distancing.  There is a clear instruction from 

government to ensure increased capacity is delivered where possible.  Longer trains with 

additional carriages are being provided as opposed to additional trains, allowing people to 

alight within social distancing arrangements.  There has been an insignificant uplift in 

travellers over recent weeks, primarily blue-collar workers on short distance journeys.  No 

business / professional travel is being seen as yet.  Awaiting clearer government guidance 

and continuing to discourage the use of public transport for the time being. 

 

• CWLEP 

 

It was noted that the primary focus is how the distribution of ready schemes is going to 

work; up to £8.1m could be allocated to Warwickshire, out of a potential £20m across 

Coventry and Warwickshire.  Cllr O’Boyle noted £66m which has been allocated to WMCA, 

of which Coventry will be included.  A different approach to dealing with funding is now 

being seen. 
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• Highways England 

 

Ben noted that Highways England continue to progress network schemes around Binley, 

and have been supporting government in tackling the pandemic, for example, ensuring the 

strategic road network was able to move goods around for the NHS and Nightingale 

Hospitals.  Now need to shift to support economic growth as the economy reopens and 

preparing to get in line with this to support local plans across Coventry, Warwickshire and 

the subregion, and to be more proactive in bidding for funding. 

  

• Midlands Engine / Midlands Connect 

 

Sarah noted that 59 workstreams are currently underway and that the strategy refresh will 

be ongoing to mid-2021.  Original strategy came out in March 2017 and looked at the 

infrastructure needed to boost the economy.  Now building this into a new strategy 

following studies undertaken in various areas.  Adrian and Colin are heavily involved in 

this work, and there will be engagement sessions taking place with a roundtable event in 

August / September and wider engagement in early 2021. 

 

Trans Midlands Trade Corridor (economic corridor from Tewkesbury to the Humber) – 

Sarah noted that it has been agreed by partners along the route that a productivity growth 

plan was needed.  The scope of what this plan should include is going out to tender this 

week so Sarah will provide an update at the next meeting (Action – SS).  Sarah noted 

that Midlands Connect are trying to get all LEP Chief Executives together to ensure they 

are fully sighted and on board with this growth plan.  Sarah confirmed that the growth plan 

scope is being funded by Midlands Connect. 

 

Birmingham Airport connectivity study – Sarah advised that this study will be coming out 

next week, and there will also be press releases.  Sarah suggesting that Paula / Kate are 

involved in releasing a statement to respond to any media enquiries in the area (Action – 

PD/KH).  Sarah will share the study with Adrian / Mark to share with this group (Action – 

SS). 

 

• Coventry City Council 

 

No further updates to add. 

 

• Warwickshire County Council 

 

Get Building Fund – Mark advised that he was happy to take any questions outside of the 

meeting. 

 

• University of Warwick 

 

Parvez noted that the University are still planning to start the new academic year from 

October and have been undertaking significant capacity planning in terms of timetabling 

and working with local bus operators to understand how to manage the demand.  

Government guidance advising people not to use public transport has had a big impact on 

bus operators in the area, so the University are working closely with Stagecoach and 

National Express on how to manage the demand from Coventry and Leamington.  Parvez 

noted that the University are also looking at online learning delivery going forwards. 
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6. Forward Plan 

 

Agenda items were agreed for the next meeting as follows: 

 

• Pipeline projects (Adrian Hart) 

• Trans Midlands trade corridor (Sarah Spink) 

 

7. Review of Key Actions 

 

It was agreed that Adrian would work up an initial pipeline of projects from the various 

partners to pull together a full picture for the subregion, for the group to review and 

prioritise.  Mark, Adrian, Jim, Colin, Ben and Sarah agreed to cooperate to do this; Kirsty 

to arrange a meeting prior to the next meeting of this group (Action – KS). 

 

8. Any Other Business 

 

There was no further business to discuss. 
 
 

The meeting closed at 11:25am. 
 
 
DATE OF NEXT MEETING: Friday 25th September 2020, 10:00am, virtual meeting. 


