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CWLEP Transport and Infrastructure Business Group 
 

Friday 15th May 2020, 10:30am 
 

Virtual Meeting via Microsoft Teams 
 

Minutes of Meeting 

 

Present: 

 

Mark Ryder, Warwickshire County Council (Chair) 

Kirsty Sharp, Warwickshire County Council (Minutes) 

Adrian Hart, Warwickshire County Council 

David Ayton-Hill, Warwickshire County Council 

Cllr Jeff Clarke, Warwickshire County Council 

Nikki Bains, Birmingham Airport 

Sarah Spink, Midlands Connect 

Parvez Islam, University of Warwick 

William Knighton, Chiltern Railways 

John Seddon, Coventry City Council 

Richard Timothy, Highways England 

David Jones, Cross Country Trains 

David Tucker, David Tucker Associates/Federation of Small Businesses 

Kate Hughes, CWLEP 

Adam Dent, Advent Communications 

Kamaljit Khokhar, Highways England 

Barbara King, Department for Transport 

 

Apologies/Non-Attendees: 

 

Ben Simm, Highways England 

Malcolm Holmes, West Midlands Rail Executive 

Anne Shaw, Transport for West Midlands 

Tim Finn, Leicestershire County Council 

Ryan Merriman, Advent Communications 

Bill Blincoe, CWLEP 

Colin Bannon, BT 

Michelle Wilson, Advent Communications 

Andrew Page, Transport for West Midlands 

Andy Clarke, Midlands Connect 

Chris Skilton, Network Rail 

Colin Whitehouse, Coventry City Council 

David Hammond, Warwick University 

Gavin Passmore, Sustrans 

James Breckon, Warwick University 

Martin Hancock, National Express 

Mike Waters, TfWM 
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1. Introductions and Apologies 
 
Introductions and apologies were given. 
 

2. Minutes of the Previous Meeting and Matters Arising 
 
The minutes were agreed as a correct record and no matters arising were raised. 
 

3. COVID-19 Recovery Plan 
 

Dave Ayton-Hill noted that WCC are focusing on economic recovery and supporting 
businesses to reopen as quickly and safely as possible within the guidelines.  WCC are 
reviewing the reallocation of road space within town centres in terms of how extra space 
can be created for pedestrians and cyclists, and to potentially allow businesses to utilise 
space on the public highway to enable safe operating. 
 
John noted that Coventry City Council are taking a similar approach to WCC, in reviewing 
public spaces within the city centre.  Coventry are also reviewing the area near Pool 
Meadow due to the significant interactions between take aways, bus stops, drop offs etc.  
John reported that the city centre has been reasonably busy despite only the M&S food 
hall and banks currently being open (footfall at approx 40% of normal levels).  Coventry 
have been working with TfWM to look at the possibility of moving some of the city centre 
on-street bus stops to Pool Meadow in order to allow more space for pedestrians in the 
city centre.  Coventry are putting together a package around temporary walking and 
cycling measures, following the government announcement, which will be considered by 
informal Cabinet today and will cover the city centre and key corridors, i.e. Foleshill Road.  
John reported that the railway station construction workers have remained on site and this 
has been an easier operation due to the significant decrease in rail passengers. 
 
Mark asked about potential timescales for the measures within town centres.  John noted 
that Burgess / Trinity Street has a lead-in time of around 2-3 weeks, and that High Street 
measures are already in place.  Coventry are looking at whether the e-scooters pilot can 
be implemented at the same time and are working with TfWM colleagues on this.  Dave 
confirmed that the timing will be phased for Warwickshire, with the more straight-forward 
schemes having an early June start, and the more complex schemes to follow afterwards. 
 
Barbara, Mark and Dave are to discuss further outside of the meeting with regards to 
identifying areas where there are constraints and anticipated problems (Action – 
MR/DAH/BK). 
 
Mark asked whether consideration has been given to accelerated investment and bringing 
schemes online sooner.  David Tucker advised that the Stratford strategy was approved 
2-3 years ago, but felt that some of the measures suggested around the reallocation of 
road space tie up with the sort of initiatives that would be included, i.e. park and ride sites, 
improving bus and cycle facilities, and wondered whether any of this could be brought 
forward as medium-term projects.  Mark noted that WCC are reviewing all pipeline projects 
to see which schemes could be accelerated, including areas that contribute to the climate 
change agenda.  John confirmed that Coventry are also looking at their programme to see 
what could be advanced and are working with WMCA who have asked authorities to look 
at schemes which could be brought forward if there was funding.  John noted that the A46 
link up to the University is a potential scheme, and that funding is in place for the Coundon 
and Binley cycle schemes. 
 
TfWM are providing survey data on how people might react post-COVID in terms of travel 
patterns – 17% have indicated that they are likely to cycle more, but there may be a 
deterioration in bus use.  The DfT have kept funding in place for electric buses in the city 
centre. 
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Barbara flagged the transport infrastructure investment fund announcement and 
allocations published yesterday. 
 
K2L cycleway – Dave noted that capital funding has been secured internally for WCC to 
progress the scheme, which is now in detailed design stage and is on the list of schemes 
to consider potential acceleration.  Dave noted that WCC will also want to look at e-
scooters in line with this, with the possibility to maybe run a trial between Leamington and 
the University of Warwick. 
 
Joint WCC/SDC parking strategy review is due to be commissioned shortly – Adrian to 
speak to David Tucker regarding this outside of the meeting (Action – AH/DT). 

 
 
4. Updates: 
 

• Cross country rail 
 

David Jones advised that Cross Country are looking to put together a national strategy 
to deal with increasing passenger numbers going forwards.  David reported very low 
passenger numbers this week, for example, the seven-cart Derby to Birmingham 
commuter train took only six passengers into New Street on Wednesday morning.  
There is no expectation that numbers will peak but planning now for social distancing 
on trains, which will result in only being able to accommodate around 10% of normal 
passenger levels on any particular service, presenting a significant challenge. 
 
Avanti are advising that all passengers using their service must make reservations in 
advance – expecting considerable interest in this. 
 
Cross Country are currently running around 60% of services and will continue next 
week with a few extra shuttle trains between Derby and Birmingham.  15% passenger 
increase has been recorded at Manchester Piccadilly station this week. 
 

• Chiltern Railways 
 

William reported that Chiltern have been operating a dramatically reduced timetable 
from the outset of the crisis due to staff isolation and the reduction in passenger 
numbers.  Now increasing the number of services and will be returning to around 60% 
of the normal timetable from 18th May.  William advised that there is some way to go 
over the coming months to increase back to 100% capacity. 
 
With regards to social distancing, William advised that there is a difficult situation 
ahead for Chiltern and customers as this goes against the primary aim of public 
transport, ultimately to transport high volumes of passengers.  Chiltern are asking 
people not to board a train if they cannot maintain a safe 2m distance on board, and 
advice is not to travel on public transport unless there is no alternative.  Chiltern are 
also advising passengers to buy tickets online and to leave more time to complete 
journey.  A one-way queuing system will be in place at stations. 
 
William advised that there could be some broader difficulties if passenger numbers 
increase more significantly than expected, in which case further interventions will be 
required.  Chiltern are working with the DfT and TfWM on this. 
 
Mark noted that there will be an important link with local authorities relating to 
passenger interactions around train stations, in order to manage the space well.  
William advised that he has been in discussion with local transport teams, particularly 
around multi-leg journeys, where passengers move from a train onto another mode of 
public transport. 
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Anticipating more issues on the end of the routes into London, than the Birmingham 
northwards route. 

 

• CWLEP 
 

Kate advised that CWLEP are joining with local authority partners to develop a 
Coventry and Warwickshire recovery plan.  Business groups across the LEP will be 
important to coordinate activities and come together on a reset plan.  Business group 
chairs are meeting next week to look at this further. 
 
Kate reported that the LEP are under scrutiny from central government over funding – 
currently in the final year of local growth funding and expecting to receive only two 
thirds of funding this year, with half-yearly rigorous scrutiny on the ability to spend in-
year.  Transition funding has been announced in the budget but yet to understand 
where this might be coming from. 
 
It was noted that the LEP are also under pressure to accelerate spend against active 
projects within the year, and CWLEP are working extremely hard to ensure expenditure 
within the year where possible and are working closely with local authorities and others 
on this. 
 
Kate noted that some of the projects have been able to pick up pace with fewer cars 
on the road and social distancing, but it is a challenge.  Kate will update further at the 
next meeting but remains positive about helping to drive economic recovery (Action – 
KH). 
 
Mark asked about CWLEP Board representation on this group.  Kate advised that this 
has not yet been confirmed but will follow up and confirm with the group (Action – 
KH).  The CWLEP Board rep will take on the role of chair of this group. 
 

• Highways England 
 
Richard noted that Highways England continue to work very much in the same way, 
with some changes to working practices.  In terms of maintenance, essential works are 
continuing within the timescales and standards set, within restrictions set in terms of 
worker safety. 
 
The significant decrease in traffic has been helpful in terms of maintenance, so 
Highways England have taken advantage of this where possible. 
 
Planning and property development side is still functioning, however, applications from 
local authorities are varying in volume and this has presented a good opportunity to 
catch up with the larger scale schemes. 
 
Richard advised that a small issue is being faced in terms of road safety audits as 
independent auditors have been furloughed, but Highways England still need to meet 
their obligations.  Currently allowing work to continue offline but with a view to looking 
more seriously at those sites in the future.  Adrian offered for WCC to help with the 
safety audits, but Richard confirmed that these have to be carried out by independent 
bodies, so reliant on the private sector for this function. 
 
Schemes continue to be developed with a view to implementing later in the year. 
 
Monitoring traffic levels is becoming difficult – stats show 70% based on what would 
be expected this time of year.  Increasing greatly but not following any specific patterns 
at this time.  Highways England are continuing to monitor. 
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Richard has requested an update on specific planned works which he will circulate to 
the group when available (Action – RT). 
 
Kam noted from a post-COVID perspective, the perception in the Midlands that there 
has been a drop-off of consultations received but that the national team are suggesting 
applications aren’t too different to what they were at this time last year, which suggests 
there is some regional variance.  Moving out of lockdown, it will be key to ensure 
sufficient resilience across the Midlands to pick up any peaks that might result from 
applications. 
 
Continue to transition into RIS2 process. 
  

• Midlands Engine / Midlands Connect 
 
Business case has been submitted for 2021 to the DfT, with a focus on the strategy 
refresh, and incorporating and engaging with as many partners as possible.  Rail hub 
and Birmingham Airport connectivity are still going ahead.  Trans-Midlands trade 
corridor was referenced in the RIS2 documentation which was positive. 
 
Looking at long-term impact on travel, which ties into the scenario exercise undertaken 
last year including what travel demand would look like if everyone was working from 
home. 
 
HS2 phase 2b – looking at how this fits into rail infrastructure growth across the 
Midlands.  Governance and steering group meetings are going ahead. 
 

• Coventry City Council 
 
 
 

• Warwickshire County Council 
 
Adrian referred to the update that Kirsty circulated to the group yesterday, and asked 
colleagues to make contact outside of the meeting with any questions. 
 

• University of Warwick 
 

Parvez advised that the University are planning for an October restart, and business 
activity workstreams have been created for the restart in terms of both University 
activity and transport / mobility perspectives.  Looking at how to encourage more 
walking and cycling around campus, and in and out of campus.  The main challenge 
will be when students return to campus as many rely on public transport.  The 
University are working closely with local bus operators around how to install confidence 
back into public transport and how social distancing can be possible (staggering bus 
stops around campus, for example). 
 
Working closely with TfWM to bring in a range of measures to help with travel around 
campus, including e-scooters. 
 

5. Forward Plan 

 

Future items for consideration were previously noted as follows: 

 

• Avanti West Coast Partnership 

• Road Investment Strategy 2 

• Coventry City of Culture Travel Plan 
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• A46 Walsgrave 

 

Mark proposed that the forward plan be put on pause for the moment while the focus is 

on the recovery effort, and this was agreed by the group. 

 

6. Any Other Business 

 

There was no further business to discuss. 
 
 

The meeting closed at 11:30am. 
 
 
DATE OF NEXT MEETING: 
 
Thursday 9th July 2020, 10:30am – 11:30am, via Microsoft Teams. 

 


