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CWLEP Transport and Infrastructure Business Group 
 

Friday 25th September 2020, 10:00am 
 

Virtual Meeting via Microsoft Teams 
 

Minutes of Meeting 

 

Present: 

 

Cllr Jim O’Boyle, Coventry City Council (Chair) 

Mark Ryder, Warwickshire County Council 

Adrian Hart, Warwickshire County Council 

David Jones, Cross Country Trains 

Russell Gray, Highways England 

Kate Hughes, CWLEP 

Cllr Jeff Clarke, Warwickshire County Council 

Sarah Spink, Midlands Connect 

Ryan Merriman, Advent Communications 

John Seddon, Coventry City Council 

Ben Simm, Highways England 

David Tucker, David Tucker Associates/Federation of Small Businesses 

Barbara King, Department for Transport 

Kirsty Sharp, Warwickshire County Council (Minutes) 

 

Apologies/Non-Attendees: 

 

 

David Ayton-Hill, Warwickshire County Council 

Parvez Islam, University of Warwick 

David Jones, Cross Country Trains 

Colin Knight, Coventry City Council 

Cllr David Welsh, Coventry City Council 

Colin Bannon, BT 

William Knighton, Chiltern Railways 

Nikki Bains, Birmingham Airport 

Richard Timothy, Highways England 

Adam Dent, Advent Communications 

Kamaljit Khokhar, Highways England 

Malcolm Holmes, West Midlands Rail Executive 

Anne Shaw, Transport for West Midlands 

Tim Finn, Leicestershire County Council 

Bill Blincoe, CWLEP 

Andrew Page, Transport for West Midlands 

Andy Clarke, Midlands Connect 

Chris Skilton, Network Rail 

Colin Whitehouse, Coventry City Council 
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Gavin Passmore, Sustrans 

James Breckon, Warwick University 

Martin Hancock, National Express 

Mike Waters, TfWM 

 

 

1. Introductions and Apologies 
 

Introductions and apologies were given. 
 

2. Minutes of the Previous Meeting and Matters Arising 
 
The minutes were agreed as a correct record and no matters arising were raised. 
 

3. COVID-19 Reset Strategic Framework 
 

Kate Hughes shared a presentation and the following key points were noted.  Kate will 
circulate the presentation to the group (Action – KH). 
 

• Reset taskforce is in place with the next meeting taking place on Monday. 

• The framework focuses on what CWLEP can do to help to reset the economy and 
how to push future growth, with input from the local authorities, and recognises that 
there may be further restrictions from government as we head into winter. 

• Kate will share the presentation with the group for comments virtually; Kate asked 
for comment specifically on the objectives and reset principles slide (Action – 
KH/All). 

• The framework acknowledges that there will be tough decisions to make but 
CWLEP want to work across the partnership to make this a living strategy which 
can be adapted as we move into different recovery periods. 

• Focus on the principle of being a strong economy pre-Covid and the desire to return 
to this, whilst acknowledging that the leisure and tourism industry has been hit very 
hard across Coventry and Warwickshire. 

• Looking at how different sectors can be supported by CWLEP going forwards. 

• Kate shared that the CWLEP Board were clear that they would continue to take a 
long-term view and will hold the vision for return to growth. 

 
4. Transport and Infrastructure Investment Pipeline 
 
The pipeline paper was circulated with the meeting papers. 
 
Mark advised this is linked to the reset of the CWLEP strategy and framework and how the 
business group can help drive recovery, alongside being much more focused and business-
orientated in how these meetings and outputs are approached.  The pipeline of projects is the 
central core to agree the priorities which can help accelerate growth and will then become the 
focus to support the wider economic growth and recovery across the sub-region. 
 
Cllr O’Boyle noted that this group needs to narrow the pipeline projects down to the ten most 
important investment projects for CWLEP to take forward and champion in terms of supporting 
and lobbying.  Adrian noted that projects have been RAG rated on the long-list document.  
Adrian noted that there are a lot of further schemes being developed by partners across the 
CWLEP region. 
 
Comments on the pipeline projects are to be shared with Adrian (Action – All).  Adrian 
suggested that a working group be established to look at these projects and distil down those 
which CWLEP might want to take a more proactive interest in, for example, where there are 
particular issues to be resolved in order to move the project on, and those where challenge 
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may be received.  John reinforced the importance of this, and Ben noted need to set the 
parameters for justification if there is to be a narrowing down of the schemes.  Sarah noted 
that these are not necessarily the most important schemes but those where the influence of 
CWLEP can have a greater impact. 
 
Adrian will circulate a more condensed framework over the coming weeks and this work will 
be picked up outside of the meeting (Action – AH).  The next steps were agreed as outlined 
by Adrian above, with the working group distilling down and identifying what projects CWLEP 
are to focus their efforts and resources on, with a rationale / description of why the scheme is 
a priority and what the group is asking CWLEP to do by way of support (Action – AH). 
 
Stratford housing numbers – discussed the impact on infrastructure going forwards. 
 
Cllr Jeff Clarke noted an issue on the A5 between Dodwell’s and the Long Shoot which 
remains outstanding in regard to significant development in the area requiring infrastructure. 
Jeff is supportive of Adrian’s suggested approach. 
 
The group agreed that Adrian would take this away and bring together a revised document to 
confirm the priorities and actions required, notwithstanding that the long-list will still apply and 
will be monitored by this group going forwards, subject to the progress of the short-list (Action 
– AH). 
 
Actions for CWLEP will be agreed at the next meeting (Action – AH). 
 
5. Trans-Midlands Trade Corridor 
 
Sarah shared a presentation and the following key points were noted: 
 

• A46 study was undertaken a few years ago to look at how investment in the corridor 
would support growth in the region.  Outcomes showed that evidence was there for 
investment in the A46, but for this to be wider than transport. 

• An outcome of the study was for an A46 corridor plan to be developed at a cost of 
approx £3m.  40 organisations were interested in supporting following the study. 

• Midlands Connect invested money into the trans-midlands trade corridor scoping 
study, from which the output will be the growth plan for the corridor strategy. 

• Barbara noted departmental priorities and connectivity and accessibility for the DfT 
and flagged that decarbonising transport is also a DfT priority which needs greater 
emphasis.  Sarah will report this back to the project team (Action – SS). 

 
6. Partner Updates: 
 

• Highways England 

 

Delivery plan has been published which can be found online to support the RIS published 

earlier in the year and sets out how projects will be delivered.  Actively progressing the 

RIS strategy so will see works coming online across the network over the coming months. 

 

A46 Binley – works are coming online. 

 

Smart Motorway upgrade of the M40/M42 interchange – clearance works have begun as 

this scheme starts to come online. 

 

M42 Junction 6 scheme – expecting this to come online imminently. 
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M6 Smart Motorway upgrade – works are coming to an end but there are delays in some 

of the checks required due to Covid-19. 

  

• Midlands Engine / Midlands Connect 

 

Have been briefing all Leaders, Chamber and CWLEP Chief Executives across the region 

and will share the updates here. 

 

Capacity work at Leicester Station – continuing. 

 

Birmingham Airport connectivity project – launched in July, looking at better access to 

Thames Valley and the East Midlands. 

 

A5 corridor study – study is complete and looking at developing plans for the central 

section.  Further funding has been requested. 

 

Midlands Connect strategy – refresh is taking place to take into account significant 

changes since implementation.  Scoping and engagement have been taking place in terms 

of consultation.  Phase 2 expected in January – will be an agenda item at a future meeting 

to discuss phase 2 engagement (Action – SS/AH). 

 

Comprehensive spending review – know the CSR most likely isn’t going to happen but 

Midlands Connect “asks” have been submitted.  Majority of funding goes into the feasibility 

and research projects.  Seeking additional £5m for the Midlands Rail Hub.  £25m capital 

funding is to support Nottingham and the East Midlands with rail line speed enhancements. 

 

It has been agreed that Midlands Connect will not look to become a statutory body but 

need to formalise relationship with government.  A Charter has been developed to explain 

the relationship with the DfT.  Next year, Midlands Connect will look at sign off for the 

Charter from across the partnership. 

 

• Coventry City Council 

 

Coventry station – new station building is taking shape; anticipated opening is spring 2021 

prior to the commencement of the City of Culture. 

 

City centre public realm works – changes are starting to take shape. 

 

Very light rail scheme – progress of the vehicle is going well; publicity has gone out 

featuring Cllr O’Boyle and the framework of the vehicle so people can get a feel of what 

the prototype vehicle will look like.  Vehicle is being manufactured within the region which 

also brings the potential for jobs which is positive. 

 

• Warwickshire County Council 

 

Adrian advised that WCC are developing a number of schemes – some linked to the wider 

Transforming Nuneaton project, both from a traffic management / highways perspective, 

and also improving the sustainable transport offer.  Around the Nuneaton Station area, 

work is specifically being undertaken to look at northern access to the station to provide 

an alternative access for pedestrians and cyclists – work is progressing well. 
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MRN – WCC are developing a bid which will be submitted to Midlands Connect to hopefully 

draw down some development funding in respect of improvements to the A452 between 

Kenilworth and Leamington; this is a long standing scheme which WCC would like to bring 

forward and would be of benefit to buses as well as other road users. 

 

Working closely with HS2 colleagues and Stoneleigh Business Park around improvements 

and delivery of a Stoneleigh Bypass which HS2 will be bringing forwards.  This is a good 

example of working with partners to secure genuine improvements from the national HS2 

project. 

 

Local transport plan review – work is continuing and have approval to move to consultation 

on the initial issues and opportunities.  Will be brought back to this group at a future 

meeting (Action – AH). 

 
7. Items for Forward Plan 

 

• A46 Coventry Eastern Junctions (Highways England) 

• Midlands Connect Strategy Refresh (Midlands Connect) 

• River Severn Partnership (Environment Agency) 

• Local transport plan review (WCC) 

• CWLEP pipeline projects. 

 

8. Any Other Business 

 

There was no further business to discuss. 
 
 

The meeting closed at 11:00am. 
 
 
Date of next meeting: Friday 18th December 2020, 10:30am, virtual meeting. 


