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CWLEP Digital Creative Business Group meeting 

 
28th November 2018 

2pm – 4pm 
Wright Hassell, Olympus Avenue, Leamington Spa, Warwickshire, CV34 6BF 

 
Minutes 

 

Attendance Apologies Received 
 

Chair: Sarah Windrum - Emerald Group 
Exec Support: Stacy O’Connor  - CWLEP 
Jaymie Thakordas  –CWLEP Growth Hub 
Andrew Todd – University of Warwick 
Liz Katz  - Noisegate Media 
David Hope  - Coventry City Council 
Rhys Jarman  - Wright Hassell 
Sim Lee – Warwickshire County Council 
Annie Gardner – Independent 
Kate  Ainscough - Freestyle Innovation 
Yanguo Jing  - Coventry University  
Michelle Wilson – Advent Communications 

Helen Routledge  - Totem Learning  
Nick Harper – Exient 
Natalie Griffith  - Identity Spark 
Tom Willcock – Auster Aviation 
Andrea Pulford – Warwick Arts Centre 
Al Allaway  - CAB Studios  
Jon Nealon – RBH 
Louise Partridge  - Merryhill Accountancy 
Neil Curtis  - Netvisibilty 
Anne Forgan – Ludic Rooms 
Paul Fairburn  - Coventry University 
Gemma Gathercole  - CWLEP  
Jane Bailey – Motionhouse 
Jenny Millar  - Jenny Millar 
 

 
 

Item  

1. Welcome, 
Introductions & 
Apologies 

 

Chair welcomed members, and apologies were given.  
 
 

2. Matters Arising Matters arising not covered by the agenda: 

• We are still awaiting the majority of Biogs and Headshots from 

members. Stacy will resend the template again for everyone 

who hasn’t yet completed one.   

• Electronic calendar invites for 2019 have been issued 

3. Membership  The group has now been meeting for almost 12 mths and there have been 

many changes to the membership of the group. It was agreed that for the 

next 6months membership would remain consistent with the existing core 

group.  If anyone feels that we need more representation from a sector or 

has a suggestion for any additional members please contact Stacy.  
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4. Industrial 
Strategy  -  
Andrew Todd & 
Stacy O'Connor 

 Andrew provided an overview of the West Midlands Combined Authority 
Industrial Strategy and the process that is being undertaken by the three 
trailblazer areas (OX CAM & Manchester are the other areas). The WMCA 
have now closed their official consultation and are expected to submit 
their Industrial Strategy to Central Government by Christmas. The 
Industrial Strategy sets out 10 key commitments and 4 key areas of 
opportunity.  In addition to the main Industrial Strategy document several 
sector action plans have been developed which have then fed into the 
overall strategy.  

Andrew also gave an overview of the Grand Challenges which are Future 
Mobility, AI & Data, Clean Growth and Aging Society.   

Of particular interest to the group is the Creative Industries Sector Action 
Plan which has been led by Greater Birmingham and Solihull LEP, however 
both Stacy and Yanguo have inputted and shaped the development of this 
plan. Stacy presented to the group the 12 key actions that have been 
highlighted. Feedback on the action plan is still being received, Stacy will 
re-share and any comments back to her or David Furmage.  In line with 
this work a Coventry & Warwickshire implementation plan is being 
developed where we can ensure the areas ambition and focus of priorities 
can be outlined in a local approach to the themes outlined in the West 
Midlands document.  

The presentation was followed by a  varied discussion with the following 
key points to be noted; 

 Ensure we leverage out existing plans to demonstrate and unlock 
funding.  

 Strengthen the themes that are key for us and ensure that 
creative & digital are cross cutting through plans, it needs in 
influence through all plans 

 Design is missing. Need to ensure human focused design thinking 
(included a great talk through from Kate of the Double Diamond 
Approach) 

 Use the strategy as a hook which is evidence based to strengthen 
our opportunities 

ACTION: Sarah will feed back that we need to ensure themes are cross 
cutting throughout the Implementation Plan and Stacy to arrange a 
presentation for the next meeting.  

ACTION: Stacy to send out presentation with minutes 

 

5. 5G Creative CAV – 

Stacy O’Connor and 

Sarah Windrum 

Based on the action Paul & Stacy were given at the last meeting , Paul had 
pulled together an outline paper which was circulated with the Agenda. 
The key to these discussions is that there is appetite from those working 
within CAV to see how 5G could present an opportunity to work more 
closely with the creative sector on innovative projects. To progress further 
we will look to hold a workshop in the New Year.  ACTION: Stacy & Paul to 
liaise on workshop) 

Sarah gave an overview of WM5G which is the new company that has 
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been formed to deliver the 5G testbed programme across the midlands. A 
representative from WM5G will attend the January meeting to discuss 
further how the project will be delivered. Key is for us to work 
collaboratively to create a good test bed opportunity, particularly where it 
offers a commercial test environment eg City of Culture, Universities.   

The WM5G team are keen to explore opportunities within the gaming 
sector and a roundtable is being developed with support from Stacy.  

ACTION: Share WM5G Presentation 

 

6. Workshop 

Feedback  

 Sarah gave a presentation on the workshop which was delivered by 

Sprint Valley back in September. The audio file of the last hour of the 

workshop was sent out with the agenda. ACTION: Stacy to scan and share 

the three charts which show what was being fed back on the audio.  

The presentation talked through what we currently focus on as our offer 

and some potential ideas of moving forward based on the outcomes of 

the session.  

Sarah explained the format of the workshop and outlined some key areas 

of focus and some tangible project ideas which have also come out of the 

session. We now need to take this and think about presenting our finding 

and the outcome to the Board and moving forward with some actions.  

We need to establish ways in which we can measure what we do or who 

we are and form some examples  - we have the highest registration of IP 

& Patents… what sectors, where and how many? ACTION: Rhys offered to 

find and provide this information.  

It’s important to have this information if we are looking to build a 

different narrative. In order to build on this momentum and take this 

forward we need to develop a design brief to take out to market. 

 It was felt that a smaller working group to take this forward was 

needed. A member of the group needs to lead and report back,  

the working group can be made up of other creatives not 

currently part of the Digital Creative Group and would be 

supported by Stacy. ACTION: All  - Need a project lead on this 

Other projects ideas to come out of the workshop 

 Virtual Workspace which links with physical workspace 

communities across Coventry & Warwickshire. This is a pilot 

project being led by Sarah which will be ready in the first half of 

2019 

 Collective PR budgets to support the promotion of the region. 

Suggestion that this is phase 2 once a design brief and narrative 

have been developed and produced.  
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7. A.O.B • Andrew raised that the University of Warwick are keen to engage 

with businesses which might have a Data Analytics project that an 

intern could support on they are taking ideas until Christmas for a 

spring summer placement. ACTION: Andrew to circulate details to 

the group 

• Annie is undertaking some research into co-working space. If 

anyone is interested or has some ideas about what they would 

like to see locally or would potentially use  please get in touch 

with her. Please note Annies new email address 

annie.gardener187@gmail.com ACTION: ALL please feedback to 

Annie any thoughts 

• Sarah and Stacy have had some useful discussions with The 

Creative Industries Federation particularly around skills who are 

keen to do more in Coventry & Warwickshire. They will be invited 

to a future meeting 

• David informed us that new business support programmes will be 

announced in January.  David will share the announcements as 

soon as he has them.   

  

 

 
ACTION POINTS-SUMMARY 
 
➔ Website Bios template will be reissued, return completed to Stacy (ALL) 

➔ Ensure creative is a cross cutting theme through the Implementation Plan (SW & 

SO’C) 

➔ Progress on a workshop between CAV & Creative using 5G (PF & SO’C) 

➔ Share meeting presentations and WMCA 5G presentation (SO’C) 

➔ Share the Workshop charts to support the Audio file (SO’C) 

➔ Explore IP & Patent figures (RJ) 

➔ Working Group lead to develop the design brief (ALL) 

➔ Share information on Data Analytics MSc placements (AT) 

➔ Share feedback or thoughts on co working space (ALL) 

 

  
NEXT MEETING:      

Wednesday 23rd January 2019 

 

mailto:annie.gardener187@gmail.com

