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CWLEP Digital Creative Business Group meeting 

 
26th September 2018 

2pm – 4pm 
Emerald Group Offices, Unit 8, Trident Business Park, Poseidon Way, Tachbrook Park, 

Leamington Spa, CV34 6SW  
Minutes 

 

Attendance Apologies Received 
 

Chair: Sarah Windrum - Emerald Group 
Exec Support: Stacy O’Connor  - CWLEP 
Jaymie Thakordas  –CWLEP Growth Hub 
Andrew Todd – University of Warwick 
Louise Partridge  - Merryhill Accountancy 
Neil Curtis  - Netvisibilty 
Anne Forgan – Ludic Rooms 
Liz Katz  - Noisegate Media 
Jane Bailey – Motionhouse 
David Hope  - Coventry City Council 
Paul Fairburn  - Coventry University 
Rhys Jarman  - Wright Hassell 
Ian McFarlane -Toms   - Business Ready 
Gemma Gathercole  - CWLEP  

 

Helen Routledge  - Totem Learning  
Sim Lee – Warwickshire County Council 
Nick Harper – Exient 
Kate  Ainscough - Freestyle Innovation 
Tom Willcock – Auster Aviation 
Alison Medwell  - Medwell Creations 
Simon Jones - Black Pepper Software 
Andrea Pulford – Warwick Arts Centre 
Annie Gardner – Vitsoe 
Al Allaway  - CAB Studios  
Jon Nealon - RBH 

 
 

Item  

1. Welcome, 
Introductions & 
Apologies 

 

Chair welcomed members, followed by introductions for new 
members Rhys Jarman and Gemma Gathercole and apologies were 
given.  
 
 

2. Matters Arising Matters arising not covered by the agenda: 

• Website Biog template for completion has been sent out if 

members could complete them as soon as possible that would 

be appreciated, Stacy will resend.   

• CWLEP Open Call  - Applications for the fund have been closed 

and are currently being assessed. The applications will have to 

be taken to Programme Delivery Board and then approved by 

the CWLEP Board before any announcements will be made. 

Every effort is being taken to ensure applicant are informed as 

quickly as possible.  
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3. Business Ready 

Programme  -  

Ian McFalane-

Toms  

 The Business Group have been keen to develop business support to 

benefit Digital Creative businesses better. Business Ready is a European 

Funded Programme being run on behalf of Warwickshire County Council 

by the University of Warwick Science Park. Ian McFarlane-Toms is a 

Business Advisor with the programme and has extensive business 

experience himself.  

Ian outlined that the majority of support (roughly 80%) is based around 

business process and only 20% is specialist. The current programme is due 

to finish in December however it is very likely that there will be a phase 2 

which will run concurrently.  

The Business Advisors act as a first point of contact and undertake a triage 

type assessment with a business and then based of their needs can 

employ a focused specialist from a pool of mentors if suitable. The 

programme also gives access to a variety of workshops which if required 

can be created as bespoke if the business needs it, with specialist 

facilitators.   

There are 4 key strands to the programme:  

• Access to Skills  

• Access to Finance  

• Access to Space  

• Access to Markets 

It is likely to be January when additional funding is confirmed. David Hope 

commented that he was very optimistic that additional funding would be 

coming to the region.  

Criteria to access the programme are that a business is an SME, 

technology focused and are ambitious. The businesses involved have to 

be prepared to but time and effort into the programme otherwise they 

will not reap the benefit.  

Ian also shared a couple of successful case studies of companies he has 

helped and supported. 

Referral to the programme can be direct however, the Growth Hub act as 

a front door for all businesses wishing to receive business support. Their 

role is to navigate the wide breath of services available/ on offer to 

reduce confusion for businesses or the mis-referral to the wrong support 

service.  All businesses around the table were urged to contact the 

Growth Hub if they would like support or a referral.   

4. 5G Update  - 
Sarah Windrum 

 The West Midlands have secured a combined bid to the Urban Connected 
Cities 5G Test Bed.  Central Government have confirmed £25m to the 
programme and will confirm an additional £25m once the action plan is 
confirmed but will also involve a large amount of match funding .  

5G has the potential to be a real game changer, it’s not just about faster 
speeds but the scale of activities that can happen simultaneously and 
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securely.  

WM5G Programme is currently being established as a separate entity to 
Programme Manage delivery of the project. We have a real opportunity 
with the City of Culture (CoC) and the use of 5G. What could the creative 
content be if 5G enabled?  Can’t just be about having the infrastructure 
we need to be able demonstrate how it can be used.   

Moving forwards we need to thinking about how do we pilot the 
infrastructure, we need ideas of projects that could help use demonstrate 
what is possible.  Government are keen to see a clear demonstration of 
social impact. Year of  CoC 2021 is an opportunity to demonstrate.  

The whole point of this programme if take 5G outside of a lab and into the 
real world and get it working within a city.  

WMCA are currently engaging consultants to help scope out the project 
design and planning during Oct & Nov 18 for delivery to begin in 
December 18.  

➢ A creative brief is required so that creative companies can 
develop ideas that could actually work and are achievable  

➢ We need to establish if there is funding available to develop these 
projects  - currently only funding set aside for the infrastructure 

➢ We need to clarify whether line of sight is required if not there is 
potential to link rural communities in to the project.  

➢ Mental Health and Young People could also be a project focus 

Action: Paul and Stacy to organise a workshop between technical staff 
working on Connected  Autonomous Vehicles (CAV) and 5G technology 
and Creative businesses to try and develop ideas together that are 
achievable.   

5. High Potential 

Opportunity  

Update – Stacy 

O’Connor 

The Department for International Trade (DIT) held a competitive bid 
process for regions outside of London to make a case for additional 
support from DIT.  Applicants had to demonstrate that there was a 
commercial opportunity for the location and detail why they felt this 
wasn’t being maximised. Coventry & Warwickshire have been successful in 
their submission which focuses on the success of the local Video Gaming 
sector and looking at how we develop and expand  the wider digital 
creative eco system.  

The next stage of this process is to undertake research into the 
opportunity and develop a proposition with DIT which can be used to 
develop wider understanding of the opportunities with DIT HQ in London 
and oversees posts and develop a comms plan of targeted activities.  

6. Workshop 

Feedback  

Those who attended the workshop at the beginning of September gave an 

overview and feedback. Overall the workshop seemed to be received 

really well giving all a very different perspective on how we need to be 

building our narrative for the future.  

The workshop focused on three key audiences, Clients, Talent and 

Employers and looked at competitive factors and how we could improve, 
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remove or add factors to our offer to stand out. 

A full report will with next steps will be brought to the November meeting 

for further discussion.   

7. Future Meeting 

Dates  

If anyone would like to host a future meeting or knows of a space that 
might be able to accommodate us can you please let Stacy know, usually 
there are between 15 – 20 people per meeting. 
 
Wednesday 23rd Jan  - 2 – 4pm 
Wednesday 27 March - 2 – 4pm 
Wednesday 22 May - 2 – 4pm 
Wednesday 24 July - 2 – 4pm 
Wednesday 25 Sept - 2 – 4pm 
Wednesday 27 Nov - 2 – 4pm 
 
Action: Stacy to send out electronic calendar invites  

8. A.O.B Ludic Rooms: Anne wanted to share some of the activities they have 

going on over the next couple of months.  

16th November there is a symposium focused on Art and Technology at 

Warwick Arts Centre.  

Random String Nights are regular show and tell type events the next one 

is a presentation from a company called Neon who are lighting specialists 

for events and productions.  

On the weekend of the 16th November there will be host of pop up 

activities and venues putting on performances.  

Anne to forward more details for Stacy to share with the group.   

 

 
ACTION POINTS-SUMMARY 
 
➔ Website Bios to Stacy, Stacy to resend the template 

➔ Set up 5G Workshop 

➔ Strategic Workshop report 

➔ Stacy to send out electronic calendar invites to future meetings  

  
NEXT MEETING:     Venue to be confirmed: 

Wednesday 28th November 18 

 
  

 


