
                                          
 

CWLEP Programme Delivery Board 
14 January 2021, 15:00-16:30 

Location: Zoom Conference Call 
 

1. Welcome, Introductions & 
Apologies 

 Chair 

2. Declarations of Interest  Chair 

3. Minutes and Decision Note – 19 
November 2020 

Paper Chair 

4. CWLEP Programme Delivery 
Board Paper – Local Growth Fund 
Report 

Paper Ria Jones 

5. CWLEP Programme Delivery 
Board Paper – Getting Building 
Fund Report 

Paper Ria Jones 

6. Government Spending Review 
and Future Capital Programmes 

Verbal Paula Deas / Kate Hughes 

7. PDB Forward Planner  Paper to note Ria Jones 

8. Any Other Business  Chair 

 
Contact for Meeting: contact@cwlep.com 
 
Membership: Nick Abell (Chair), Zamurad Hussain, Tony Minhas, Sarah Windrum 
 
Invited: Martin Yardley; Paula Deas; Iain Patrick; Kate Hughes; David Ayton-Hill; Andy Williams 
(Apologies received - Stephen Weir covering on behalf of CCC); Barry Hastie; Michelle Nutt; Aaron 
Toussaint; Ria Jones; Olu Adedimeji 
 
Additional Attendees: None 
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CWLEP Programme Delivery Board 
 
14 January 2021 
   
Agenda Item 4 
 
Title:  Capital Programmes Report: Local Growth Fund 
  
 
1 Purpose of Paper 

1.1 This paper outlines the position of Local Growth Funded projects at the beginning of January 
2021 following the receipt of the 2020/21 Quarter 3 Claims. The Quarter 3 claims deadline 
was 8th January 2021. Quarter 3 LGF Claims are currently being reviewed by the CPT and the 
verified figures will be available by the PDB meeting in March 2021. 
 

1.2 This paper deals with projects that are rated RED, AMBER or those with significant updates 
since the last Programme Delivery Board meeting and gives an overview of the programme 
over the last three months for the Board to consider.  
 

2 Summary of Local Growth Fund  

2.1 Out of the 41 Growth Deal projects, 1 is rated RED, 2 are rated AMBER and 38 are rated 
GREEN. Table 1 gives an overview of the projects for consideration by the January 
Programme Delivery Board. 

Table 1 – Projects for Consideration at Programme Delivery Board (with RAG ratings) 

Risk Rating Project 
Total LGF 

Contribution 

 
 

LGF remaining 
 

Comments 

RED 
Transforming 

Nuneaton  
£7.5m £1.2m 

Re-profile Request and 
Update in Section 4.1 

AMBER 

Commonwealth 

Games Leamington 

Spa 

£1.9m £0.70m Update in Section 4.2 

AMBER Ricoh Arena Renewal £0.318m £0.318m Update in Section 4.3 

GREEN 
Friargate and City 

Centre Connectivity 
£11.8m £0m Update in Section 4.1 

GREEN A46 Stanks  £4.1m £0m Update in Section 4.3 

GREEN A452 Europa Way £3.6m £0m Update in Section 4.4. 
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GREEN 
Shakespeare’s Henley 
Street 

£1m £0m Update in Section 4.6 

 
Projects for 
Consideration Total 

£29.9m £2.18m  

 

3       Growth Deal Programme Finances  

3.1 Finances 

3.1.1 The financial profile detailed within Table 2 outlines the actual spend in Quarters 1 and 2 and 
the forecasts for the remaining quarters for the LGF programme in the financial year 
2020/2021. 

3.1.2 The forecast total defrayal in Q3 is £5,561,423.77. The deadline for Q3 claims was 8th January 
2021. Q3 claims have been submitted but are still undergoing review. Once the checks are 
completed, the final expenditure figures for Q3 will be available to the board. The expenditure 
profile for the LGF programme in 2020/21 is shown in Appendix 1. 

3.1.3 As of 14 January 2021, there is £1,880,877.84 of Local Growth Funding remaining to be spent 
by the end of the programme in March 2021. This is on target to be defrayed by Transforming 
Nuneaton, Ricoh Arena Renewal and 2022 Commonwealth Games Royal Leamington Spa.  The 
table below details the spend schedule for each quarter remaining in the programme. 

Table 2 – Local Growth Funding Spend Schedule 

2020/2021    

Quarter 1 

ACTUAL (£) 

Quarter 2 

ACTUAL (£) 

Quarter 3 

FORECAST (£) 

Quarter 4 

FORECAST (£) 

4,649,430.79 4,241,805.49 5,561,423.77 1,880,877.84 

 

3.1.4 A full summary of all the Growth Deal projects and resource switch is provided in Appendix 2. 

4        Projects in Delivery 

4.1        Transforming Nuneaton RED 

4.1.1 The Transforming Nuneaton project has made progress in several key areas since the PDB was 
last updated in November 2020. Following the adoption of the Abbey Street Development Site 
masterplan, a public consultation was held and concluded, a Hybrid planning application was 
submitted at the end of December, and an offer received from the Future High Streets Fund 
for key gap funding. 
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4.1.2 With the approval of funding the Ring Road Highway Improvement works have moved from 
the concept phase into the detailed design stage, with key work on planning requirements, 
land acquisition, stakeholder engagement, survey work and delivery programme progressing. 

 
4.1.3 The Town Investment Plan has been completed and submitted to government for approval. 

£24.2m is requested to deliver an array of projects including education and skills 
development, green space and public realm improvements and transport and 5G 
infrastructure. 
 

4.1.4 As discussed with PDB members in November 2020 WCC and the Capital Programmes Team 
have been working closely to ensure full defrayal of the Transforming Nuneaton LGF 
allocation by 31 March 2020. Some of the funds will be claimed via eligible spend on the 
Abbey Street site, originally defrayed by Nuneaton and Bedworth Borough Council (NBBC). 
 

4.1.5 Positive discussions have taken place with the Capital Programmes Team regarding flexibility 
within the programme to propose a resource switch for part of remaining balance of the 
GD37 Transforming Nuneaton project into the GD36 Europa Way project, which has incurred 
enough eligible spend within 20/21. This will result in c £400k of the remaining grant for 
Transforming Nuneaton being claimed via GD36 at the end of Q4. This potential solution is to 
be discussed with PDB members. 
 

4.1.6 The Q3 claim is below the anticipated forecast as the administration for the eligible spend at 
NBBC was not finalised before the end of the calendar year. The Q3 claim is forecast at 
£96,485 with the Q4 claim now totalling £1,121,639. Of this remaining figure in Q4 the grant 
is allocated to: 
 
£500-600k         Abbey Street Site (NBBC - SI works, land acquisition, topography work)  
£300-400k         Europa Way (resource swap to be discussed with PDB members) 
£110,000           Spend on commissioned work including design element for bus works and 

planned spend such as design service fees and consultancy fees for 
compensation negotiations for Vicarage Street site. 

 
Table 3 – Transforming Nuneaton Re-Profile Request 
 

 Claim to Date (£) Q3 Forecast (£) Q4 Forecast (£) Project Total 

Position at 
November 2020 

6,281,875.45 223,126.37 994,998.18 7,500,000 

Position at 
January 2021 

6,281,875.45 96,485.37 1,121,639.18 7,500,000 

Variance 0 -126,641 +126,641 0 

 

4.1.7 Recommendation: The Programme Delivery Board is asked to approve the re-profile 
request of £126,641 from Quarter 3 to Quarter 4. 
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4.2        2022 Commonwealth Games Royal Leamington Spa AMBER 

4.2.1 During the week commencing 7th December 2020, the Victoria Park site reported a positive 
COVID-19 test.  A large proportion of the on-site workforce report directly to the affected 
individual and the affected individual also attended the contractor offices earlier in the week. 
Consequently, the decision was jointly made by WDC and the contractor to close the site early 
for the Christmas period. 
 

4.2.2 Works scheduled for completion before Christmas were not completed as planned and whilst 
this could have had implications for the end of quarter claim the project team worked with 
the affected supplier to try and raise invoices that will support the achievement of the Q3 
spend target. 
 

4.2.3 A review of the programme in January 2021 shows that the delay due to the positive COVID-
19 test has not adversely affected the programme delivery schedule, as the programme was 
running ahead of schedule for most of Q3.  
 

4.2.4 Major improvement projects began in Q3 ahead of the planned schedule and expenditure on 
these projects has contributed to a grant claim in excess of the forecast amount for the 
quarter. The Project Team is also confident of a successful Quarter 4, in terms of grant 
defrayment, given mitigations in place. The impact of a resurgent pandemic, newly 
announced national lockdown measures and repercussions of Brexit on project delivery are 
being closely monitored and managed.  

 
4.2.5 Works will continue throughout the national lockdown as permitted, subject to workforce 

health and any future changes to current policy. The project plan will be routinely monitored 
and reviewed over the coming weeks whilst the national situation remains uncertain and 
mitigations will be implemented where necessary to reduce any notable project risks that 
arise. Advanced payment of funds to suppliers will be made in the event of any uncertainty 
around project delivery to ensure defrayment of the remaining grant funding by the end of 
March 2021. 

 

4.3       Ricoh Arena Renewal     AMBER 

4.3.1 The Ricoh Arena project is comprised of three primary aspects. The progress of each of these 
is detailed below. 

4.3.2 Ericsson Hall: Works are scheduled to commence on site in mid to late February. A full survey 
into the main floor has been completed with key recommendations produced detailing the 
improvement works that can be undertaken. Additionally, a scoping workshop has been held 
to explore further enhancement works that will ensure the hall can maintain its market 
position.  

4.3.3 Convention Centre: The full design team for the Convention Centre has now been appointed 
and all the required site surveys have now been commissioned. The RIBA Stage 2 designs are 
ready to be signed off and planning application is due to be submitted in Q4 2020/21 with 
work on site scheduled to begin in Q1 2021/22. The Communications and Engagement is 
being prepared and will ensure that all stakeholders are informed, engaged and consulted. 
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4.3.4 Sports Bar: The designs have been completed and construction information is now being 
circulated for pricing. Risk assessments of the on-site works have been undertaken following 
completed site surveys. The works are scheduled to commence on-site in mid-January, with 
plans in place for socially distanced working and site logistics. Branding and design works are 
progressing well, ensuring consistency throughout and engagement with all key stakeholders. 

4.3.5 The first financial claim for the project was submitted in December 2020 and was paid before 
Christmas. It is likely the project will submit monthly claims to assist with cashflow. The CPT 
will continue to report quarterly on progress. 

4.3.6 The Local Growth Fund element of the grant is being claimed first, followed by payments from 
the Growing Places Fund and Getting Building Fund. 

4.4        Friargate and City Centre Connectivity GREEN 

4.4.1 The Q3 financial claim was submitted for the Friargate and City Centre Connectivity project 
through the previously approved resource swap using spend on the Station Masterplan 
project for the balance of £3,773,852.37. While the claim is undergoing review and due 
diligence, once the checks are complete, all expenditure awarded via Growth Deal for the 
Station Masterplan and the Friargate and City Centre Connectivity project will have been 
defrayed. 
 

4.4.2 During Q3 some key milestones were achieved in terms of construction of the Station 
Masterplan, including commencement of the boulevard works in front of the railway station, 
completion of the Western Link Road physical works and highway improvements on the 
northern arm of Warwick Road and most visibly one of the largest mobile cranes in the 
country arrived at site for installation of the new footbridge. Works have been progressing 
well on the station building steelwork frame which has been able to continue alongside the 
footbridge installation as a result of the large crane being able to over sail the station building 
works. The footbridge is being installed in sections mainly at weekends and overnight when 
trains aren’t operational, and the team took advantage of the fact no trains were operating on 
Christmas Day and Boxing Day to undertake works.  
 

4.4.3 Unfortunately, the crane operations have been affected by adverse weather, so the 
programme has been delayed. Work is being undertaken on the programme at present to 
understand the impact of this and the team are trying to recover lost time during the week 
and on weekends. The full span of the footbridge is now installed, with further work to be 
undertaken to install remaining lift lobbies and canopies in the week commencing 11 January. 
 

4.4.4 Key milestones for Q4 include the start of the car park cladding works this month, completion 
of the footbridge and substation, opening of the new taxi loop, progression of the boulevard 
and external works and completion of highway works, including opening of the Western Link 
Road. 
 

4.4.5 The impacts of the combined effects of the national lockdown and Brexit on the project are 
still to be determined. Construction works are continuing as usual, but business continuity 
and health and safety plans are being reviewed to ensure adherence with the latest 
guidelines. There may be potential supply chain issues for materials coming from the EU, the 
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contractor is working with the supply chain to understand any adverse impacts and reviewing 
mitigation options.  
 

4.4.6 Public realm works in the Upper Precinct are continuing to make excellent progress, with the 
ongoing installation of water features and new paving being laid. Plans are on track for 
completion of all works by Quarter 4, although there may be issues related to COVID-19 
restrictions and Brexit that could impact on this. However, unlike the first lockdown, the main 
contractor Eurovia are continuing construction works. The Council have also approved 
demolition of the Ernest Jones retail unit which will enable the space to be further opened up 
and better connected with Broadgate. All these works are due to take place later in Q4. 
 

4.4.7 Project outputs are being reviewed, the project manager has confirmed will be some changes 
in terms of when outputs are forecast to be realised and there may be some changes to 
outputs related to jobs and commercial space due to changes to the short-medium term 
development plans in the city, partly as a result of COVID-19. These changes are due to be 
tabled with the CPT for discussion. 

 
 
4.5       A46 Stanks GREEN 

4.5.1 Construction works at the Stanks Island are now complete. The main sections of road, 
pedestrian and cycleway, along with the new signalised junctions are open. There are some 
remedial works still to be carried out including repairing or replacing defective items. These 
are minor items that do not affect the use of the road but would become maintenance issues 
in the long term.  
 

4.5.2 The landscaping works have started, with turfing of wildflowers being carried out. Due to 
delays in the scheme, the additional landscaping, such as seeding, shrubs and tree planting 
will take place in the spring. 
 

4.5.3 Overall project spend will remain as reported at the last PDB meeting in November and the 
project will submit its final financial claim in Q3. This spend will cover the final contractor 
invoices as have been defrayed, meaning that the project will no longer be financial active in 
Q4. 
 

4.5.4 Progress reports were circulated to members of the Public, Councillors and subscribers via 
WCC’s website every two weeks. As works are now complete these have now ceased. 
Updates to the website have been made to inform public about the completion. Along with 
the press release and video confirming completion of the works, the press updates have 
reiterated the need for and outcomes of the Stanks Island scheme.  
 

4.6        A452 Europa Way GREEN 
 

4.6.1 The project will be claiming the remaining balance of £140,072.79 in Quarter 3, against works 
on S278-4 (Catesby). 
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4.6.2 The Catesby S278 is well under way again, and the anticipated completion is due March/April 
2021. Once complete, S278-3A will commence site works. House building continues apace, 
and progress will be closely monitored due to the ever changing Covid-19 restrictions. 

 
4.6.3 The hoardings are still not installed, as the project team have had some difficulty in having 

regular contact with WDC planning officers. However, the planning application is now in, and 
the project team hope to have a permission in place within the next eight weeks, meaning the 
hoardings should be in place early March. 

 
 

4.7       Shakespeare’s Henley Street   GREEN 

4.7.1 The Henley Street project was completed in 2020, with the Will’s Kitchen café (WK) opening in 
late 2019. However, since the start of the pandemic (March 2020) WK has been forced to 
close as Shakespeare’s Birthplace Trust (SBT) was not able to open to visitors. Although SBT 
reopened on a limited basis in August 2020, the café, part funded by Local Growth Fund, has 
not been able to reopen. There have been redundancies at SBT in recent months which has 
impacted café staff. 

4.7.2 SBT is actively pursuing the option to licence the WK space to a local business in order to run 
as a cafe for the benefit of the Trust and wider community. 
 

4.7.3 Since the announcement of the recent lockdown SBT it may be necessary to delay 
reopening plans which will further extend the period before WK returns to profitability.  

4.7.4 It should be noted that pressure on the hospitality sector is substantial and there is a risk that 
the local businesses currently bidding for the site will not be in a position to continue with the 
venture should any lockdown / Tier 5 restrictions continue for a prolonged period of time.  
 

4.7.5 Although WK may have an external operator, as opposed to being staffed directly by SBT as 
previously anticipated, the Trust are continuing to work with the CPT to ensure all remaining 
outputs for the project, linked to Will’s Kitchen, are fulfilled by March 2025. 

  
 
5      Growing Places 

 
5.1      Growing Places Funds 

 
5.1.1 The Growing Places Fund has no unallocated monies.  

 
5.2       2022 Commonwealth Games Royal Leamington Spa Advanced Payment 

 
5.2.1 Out of an allocation of £200k Warwick District Council have a further £139,732 to claim from 

the Growing Places Fund in 20/21. This is scheduled to be claimed in Q4 20/21. 
 

5.3       Ricoh Arena Renewal 
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5.3.1 As agreed at the PDB meeting in July a total of £1.095m of Growing Places funds was allocated 
to the Ricoh Arena Renewal project. 
 

5.3.2 The contract for the Growing Places funding has been signed and executed. The project is due 
to claim this allocation in Q3 and Q4. 

 
6     Local Growth Fund Programme Outputs 

6.1 During the weekly meetings between CWLEP, BEIS and GDPT it has been discussed that the   
overall programme of outputs for CWLGF will likely to be subject to delays. BEIS have 
confirmed the GDPT should work proactively and show flexibility with projects around 
outputs. The priority is to support projects to defray remaining funding where appropriate. 

6.2 Since the PDB meeting in November 2020, further output extensions have been agreed with 
LGF projects. The extensions that have been agreed since the last PDB meeting are as follows: 

6.2.1 GD14 A46 Stanks: Outputs will be monitored and reported until 31 March 2022 

6.2.2 GD45 City of Culture Public Realm Leisure Quarter: Outputs will be monitored and reported 
until 31 March 2022 

7 Evaluation of the Coventry and Warwickshire Local Growth Fund Programme 2019/2020 

7.1 Independent Evaluators Carney Green submitted an end of year progress report to the CPT in 
December 2020, detailing the progress that had been made in preparing the 2019/20 LGF 
Evaluation report since the beginning of the process in April 2020. The evaluation is on track 
with all relevant data and consultation findings analysed, the 2020 CWLEP Annual Report 
reviewed and the evaluation report drafted, ready for proofing and development of the 
Executive Summary and Recommendations, which will take place in January 2021. The final 
report is scheduled to be completed in January 2021 and the findings will be summarised and 
presented to the Board at the PDB meeting in March 2021. 

8     Publicity – Local Growth Fund  

8.1 Recent and upcoming publicity includes: 

8.1.1 WMG Degree Apprenticeship Centre 
The WMG Degree Apprenticeship Centre was due to have an official opening on 27th January 
2021. Margot James, the new Executive Chair of WMG, has invited Gillian Keegan, the 
Parliamentary Under Secretary of State for Apprenticeships and Skills at the Department for 
Education, to formally open the Centre. The Centre received a grant of £10m from the 
Coventry and Warwickshire Local Growth Fund. The CPT will follow up with the project as the 
recent National Lockdown will impact this event. 
 

8.1.2 2022 Commonwealth Games Royal Leamington Spa 
The Choose How You Move in Warwick District sustainable travel initiative officially launched 
at the beginning of January 2021, with a press release promoting the initiative having been 
circulated to media outlets in late December. One aim of the initiative is to contribute to a 
reduction in local traffic that will support with traffic management during the Commonwealth 
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Games, but it also provides a multitude of other opportunities including promoting and 
supporting local shops and town centres, encouraging behaviour change in relation to green 
travel and promoting healthy and active lifestyles locally. The initiative continues until August 
2022 and further press and publicity opportunities relating to this project will undoubtedly 
arise in the future. The initiative is also sufficiently adaptable to make it positive and relevant 
to users despite the constraints imposed by the national lockdown. 
 
Nick Abell, chair of the CWLEP, said: “This is a win-win on many levels and highlights the wider 
benefits of Leamington Spa hosting the Birmingham 2022 Commonwealth Games. This 
scheme will give a much-needed boost to shops of all sizes in towns throughout the Warwick 
district to help the local economy in its recovery from Covid-19 and will reduce carbon 
emissions since more people will be using sustainable transport.”   
 

8.1.3 City of Culture Public Realm: Bull Yard 
A new children’s play area and water feature have transformed an area of Coventry City 
Centre ahead of UK City of Culture 2021. 

 
The Bull Yard has been revamped thanks to a £2.7 million scheme which includes £1.5 million 
from the Government’s Local Growth Fund through the Coventry and Warwickshire Local 
Enterprise Partnership (CWLEP) and the remainder from the West Midlands Combined 
Authority. 
 
The area around now includes a children’s play area with bespoke Terrazzo furniture designed 
by Studio Morison and a water feature designed by Fountain Workshops and delivered by 
Eurovia Contracting with night lighting resembling a firework display and including 24 small 
water jets, four Laminar jets, four high output jets and a fog ring. 
 
Nick Abell, chair of the CWLEP, said it was great to see the project completed ahead of 
Coventry being UK City of Culture 2021 from May 2021. 
 

8.1.4 Venture House - Free Online Business School for Start-Ups launches across Stratford District   
Stratford entrepreneurs of the future are being offered free places on an online workshop to 
turn their hobbies and dreams into a successful business. 

 
Stratford-on-Avon District Council’s Venture House, which received £450,000 in funding from 
the Coventry and Warwickshire Local Growth Fund, has partnered with the hugely popular 
PopUp Business School to help would-be start-ups across the District to get their ideas off the 
ground this February. 

 
Designed to inspire people and help them find the confidence to make their business ideas a 
reality, the PopUp Business School is aimed at everyone, from those with no cash and no 
business experience to fledgling start-ups that need guidance to keep on track. 

 
Cllr Matt Jennings, Portfolio Holder for Economic Development and Tourism at Stratford-on-
Avon District Council, said: “With many people having a serious think about their futures due 
to the pandemic, there will be plenty in Stratford District who will be unsure about what to do 
next. PopUp Business School is a perfect way for people who are thinking about getting into 
self-employment to learn the basics and create their own business. It’s free to attend, so I’d 
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encourage anyone interested, no matter their age or experience, to sign up.” 
 

 

 

 

 

 

 

9 Recommendations 
 
 9.1 The Programme Delivery Board is asked to note the updates from all the LGF project included 

in the report (Sections 4.1 – Section 4.6) 
 
9.2 The Programme Delivery Board is asked to approve the financial re-profile for Transforming 

Nuneaton (Section 4.2) 
 
9.3 The PDB is asked to note the update on the Growing Places Fund (Section 5) 
 
9.4 The PDB is asked to note the updates and progress regarding Growth Deal Programme Outputs 

(Section 6) 
 
9.5 The PDB is asked to note the progress made in the production of the latest LGF Evaluation 

Report (Section 7) 
 
9.6 The PDB is asked to note the summary of the latest and upcoming LGF publicity (Section 8) 
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Appendix 1 – LGF Quarterly Summary – Q3 2020/21 
 
 

RAG GD Ref Project Name

C

o

l

u

m

n

Q3 

Previous 

Forecast 

Q3 

Current 

Forecast

Q3  

Variance

C

o

l

u

m

n

Q1  

Actual

Q2  

Actual

Q3  

Current 

Forecast

Q4  

Forecast

20/21 

Current 

Forecast

C

o

l

u

m

n

20/21 

Forecast 

as per last 

Board

20/21

Variance

R GD37 Transforming Nuneaton 0.223 0.096 -0.127 0.135 1.827 0.096 1.122 3.180 3.180 -

A GD40 Commonwealth Games 0.534 0.534 - 0.069 0.288 0.534 0.706 1.598 1.598 -

A GD46 Ricoh Arena Renewal 0.319 0.319 - - - 0.319 - 0.319 0.319 -

G GD34
Friargate and City Centre 

Connectivity 
1.500 3.773 2.272 0.154 0.954 3.773 - 4.881 4.881 -

G GD14 A46 N-S Corridor (Stanks) 0.646 0.646 - 0.699 0.862 0.646 - 2.207 2.207 -

G GD36 A452 Europa Way Corridor 0.140 0.140 - 2.594 0.221 0.140 - 2.956 2.956 -

G GD45
City of Culture Public Realm - 

Leisure Quarter
- - - 0.625 0.036 - - 0.661 0.661 -

G GD38 AME Expansion - - - - - - - - - -

G GD19 Coventry Station Masterplan - - - - - - - - - -

G GD08 Duplex Investment Fund - - - - - - - - - -

G GD43
RSC Costume Workshop 

Redevelopment
- - - - - - - - - -

G GD44 Shakespeare's Henley Street - - - - - - - - - -

G GD42 City of Culture 2021 - - - 0.320 - - - 0.320 0.320 -

G GD32 Warwick Arts Centre 20:20 - - - - - - - - - -

G GD31 CSW Broadband - - - - - - - - - -

G GD39
WMG Degree Apprenticeship 

Centre
- - - - - - - - - -

G GD25 GDPT 0.053 0.053 - 0.053 0.053 0.053 0.053 0.211 0.211 -

Total: 3.416 5.561 2.146 4.649 4.242 5.561 1.881 16.334 16.334 -

GD34 Current forecast is being spent by GD19 due to agreed resource switch

2020/21
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Appendix 2 – Growth Deal Annual Summary 2015-2021 
 
 

 
 
 

C

ol

u

m

n

RAG GD Ref Project Name 15/16 16/17 17/18 18/19 19/20 20/21
Project 

Total

C

o

l

u

m

Budget Variance 

G GD01 Advice Centre 0.077 - - - - - 0.077 0.077 -

G GD04 Venture House 0.450 - - - - - 0.450 0.450 -

G GD05 Coventry A45 Corridor - - - 0.950 - - 0.950 0.950 -

G GD06 R&D Steel - 0.150 0.484 0.366 - - 1.000 1.000 -

G GD08 Duplex Fund - - - - 1.300 - 1.300 1.300 -

G GD09 Trident 1.300 - - - - - 1.300 1.300 -

G GD11 Coton Arches - 0.146 0.148 1.705 - - 2.000 2.000 -

G GD12 Very Light Rail - 0.036 0.813 1.611 - - 2.460 2.460 -

G GD13 Dynamic Routing 0.139 1.217 1.133 - - - 2.489 2.489 -

G GD14 A46 N-S Corridor (Stanks) - 0.326 0.234 0.133 1.200 2.207 4.100 4.100 -

G GD15 Kenilworth Station 3.176 0.314 - - - - 3.490 3.490 -

G GD16 City Centre Access 5.000 - - - - - 5.000 5.000 -

G GD17 National Transport Design Centre 2.020 4.122 0.849 - - - 6.991 6.991 -

G GD19 Coventry Station Masterplan 4.900 2.965 3.226 6.657 9.762 - 27.510 27.510 -

G GD21 Construction Centre Expansion - 0.239 - - - - 0.239 0.239 -

G GD22 Warks College STEM - 0.160 - - - - 0.160 0.160 -

G GD23 City College STEM Phase 1 - 0.220 - - - - 0.220 0.220 -

G GD24 WMG Academy Pre-Dev - 0.462 0.308 - - - 0.770 0.770 -

G GD25 GDPT - 0.018 0.080 0.095 0.215 0.211 0.619 0.619 -

G GD31 CSW Broadband - - - 0.131 0.869 - 1.000 1.000 -

G GD32 Warwick Arts Centre 20:20 - - - 1.096 0.904 - 2.000 2.000 -

G GD33 Rugby CTIC - - 0.083 - - - 0.083 0.083 -

G GD34 Friargate and City Centre Connectivity - - 0.349 0.968 5.601 4.881 11.800 11.800 -

G GD36 A452 Europa Way Corridor - - - 0.026 0.618 2.956 3.600 3.600 -

R GD37 Transforming Nuneaton - - - 0.154 4.167 3.180 7.500 7.500 -

G GD38 AME Expansion - - - 1.000 - - 1.000 1.000 -

G GD39 WMG Degree Apprenticeship Centre - - - 5.957 4.043 - 10.000 10.000 -

A GD40 Commonwealth Games - - - - - 1.598 1.598 1.598 -

G GD41 Unallocated Funds - - - - - - - - -

G GD42 City of Culture 2021 - - - 0.133 1.947 0.320 2.400 2.400 -

G GD43 RSC Costume Workshop Redevelopment - - - - 1.000 - 1.000 1.000 -

G GD44 Shakespeare's Henley Street - - - - 0.462 - 0.462 0.462 -

G GD45 City of Culture Public Realm - Leisure Quarter - - - 0.299 1.610 0.661 2.570 2.570 -

A GD46 Ricoh Arena Renewal - - - - - 0.319 0.319 0.319 -

G ULS03 Cathedral Lanes Phase 2 - 0.320 0.401 0.278 - - 0.999 0.999 -

G ULS04 A45/Leamington Road junction - 0.013 0.737 - - - 0.750 0.750 -

G ULS05 City Centre Public Realm Phase 4 - 0.329 0.394 0.193 - - 0.916 0.916 -

G ULS06
A46 Expressway (M6 to M40) – A46 Link 

Road Phase 1
- 0.287 0.213 - - - 0.500 0.500 -

G ULS07 B4100 Dual Carriageway (M40 J12) - 0.500 - - - - 0.500 0.500 -

G ULS09
Getting West Nuneaton Moving: Bermuda 

Connection
- - 1.000 - - - 1.000 1.000 -

G ULS10 Unlocking Nuneaton Town Centre - - 0.096 0.020 - - 0.115 0.115 -

G ULS11 A46 Development Consultancy 0.208 - - - - - 0.208 0.208 -

SUB TOTAL 17.270 11.824 10.547 21.772 33.697 16.334 111.445 111.445 -

Resource Switch -0.090 11.682 12.576 -6.913 -25.483 8.228 0.000

GRAND TOTAL 17.180 23.507 23.123 14.859 8.215 24.561 111.445

http://www.cwlep.com/


 

Appendix 3 – Growth Deal Programme Outputs 
 

 
 

 
 

 

 

 

 

 

 
 

 

 
 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

ACHIEVED AGAINST TARGET TO DATE

ACHIEVED TO DATE AGAINST PROGRAMME TOTAL

BEIS TARGETS 2015-2021

116% 58% 140% 93% 15%

60% 44% 24% 93% 14%

3400 Houses 7500 Jobs + 
Apprenticeships

4,201 Houses 
Completed against 

6,957

2,854.70 Jobs + 
Apprenticeships 

against 6,461

3,263 Indirect Jobs 
against 13,328

5,604.70 m2 New Skill 
Space against 6,013 m2

148,336 m2

Commercial Space 
against 1,062,507 m2

4,201 Houses 
Completed against 

3,626

2,854.70 Jobs + 
Apprenticeships 

against 4,887

3,263 Indirect Jobs 
against 2,330

5,604.70 m2 New 
Skill Space against 

6,013 m2

148,336 m2

Commercial Space 
against 963,483 m2



                              
 

CWLEP Programme Delivery Board 
 
14 January 2021 
   
Agenda Item 5 
 
Title:  Capital Programmes Report: Getting Building Fund 
 

1. Purpose of Paper 
 
1.1 This paper outlines the position of projects funded through the Getting Building 

Fund (GBF). GBF Projects are currently undergoing contracting and discussion 
around the grant aid agreements. Updates on the contracting process are 
provided below. A risk rating of RED, AMBER or GREEN has been assigned to each 
project and the details of any RED or AMBER rated projects for are presented for 
the Board to consider. 
 

2. Getting Building Fund (GBF) 
 
2.1 On 10 June 2020, the Secretary of State for Housing, Communities and Local 

Government wrote to LEPs across the UK, requesting lists of “shovel-ready” 
capital projects that can be delivered within 18 month and that could use 
departmental funds to support the recovery of the UK after COVID-19. Potential 
projects were to meet two overarching objectives; driving up economic growth 
and supporting green recovery.  
 

3. GBF Contracting 
 

At the Programme Delivery Board meeting on 19th November 2020, it was reported 
that discussions to reach an agreement between CWLEP and WMCA for the 
administration of the Getting Building Fund were still ongoing. Following negations 
involving the CWLEP Executive, other LEPs in the West Midlands and WMCA, terms 
were agreed in December 2020. The terms ensure that CWLEP have the required 
flexibility to manage the GBF projects within the CWLEP Assurance Framework, 
whilst fulfilling the risk management and reporting requirements required by WMCA. 

 
Table 4 below shows the contracting status of all the GBF projects. The RAG ratings 
indicate how close the contract for the project is to being agreed with the project 
team.  

 
 

 



                              
 

Table 4 – Status of Getting Building Fund Projects (with RAG ratings) 

Risk 

Rating 
Project 

Total GBF 
Contribution 

Comments 

RED 
Completing the Cultural 

Capital 

£908k Letter of agreement drafted, not yet signed 
by both parties. 

RED 
Commonwealth Economic 

Legacy at Ricoh Arena 

£3.86m Contract with Ricoh Arena for approval.  

RED 
Stratford-upon-Avon 

Riverside Green Corridor  
£1.5m 

Stratford District Council have confirmed 
the GBF contract is with their legal team 
for initial checks.                  

RED Caldecott Square, Rugby £2m 

Meetings have been held between CPT and 
the Project Manager. Contract currently 
with Project’s legal team, expect 
completion in January.  

RED 

North Warwickshire and 

Nuneaton Arts Challenge 

Fund 

£194k 

Several meetings have been held between 
CPT and the Project Manager. Project 
Manager agrees with the contract in 
principle. However, the contract cannot be 
signed until 22 January 2021 due to 
internal procedures.  

RED 
Warwickshire Cycle Links 

Project 
£1.9m 

Contract agreed in principle. However, the 
contract cannot be signed by WCC until 
week commencing 18 January 2021 due to 
internal procedures.  

RED 
Holly Walk Digital Creative 

Office Space 
£500k 

Awaiting revision on categories of Outputs 
to be returned. Contract agreed in 
principle by WCC and CPT.  

GREEN 
VLR £1.76m Contract Signed 

GREEN 
Stratford-Upon-Avon 
College  

£760k 
Contract Signed 

GREEN 
Catalyst Nuneaton Town 
Centre 

£895k Contract signed. 

GREEN Warwickshire Green 
Recovery Project 

£350k Contract signed. 

 
4. Project Monitoring and Reporting  

 
4.1 Instructions for completing Quarter 3 Claims were sent to all GBF projects on 11th 

December 2020. The instructions included the quarterly Financial, Output and 
Narrative documents that all projects receiving a GBF award are required to 
complete, which support the CPT to administer the grant payments, monitor 
project progress and report to the Programme Delivery Board. The deadline for 
submission of the Quarter 3 Claims is 15th January 2021.  
 



                              
 

4.2 Financial claims will be eligible for those projects who have a signed contract in 
place. The CPT can facilitate payments at a later date for projects who are still in 
contract negotiation. 

 
4.3 The Q3 claims will allow GBF funded projects an opportunity to confirm if funding 

profiles will be revised across the GBF programme. It is likely that requests to slip 
funding from 2021/22 will be required for most projects and this will be 
presented to the PDB in March. GBF projects are able to move ahead with their 
project plans and milestones, but the pandemic will have had an impact on the 
scheduling which was last presented to the board in July 2020. 

 
4.4 Therefore, the accountable body will be utilising the freedoms and flexibilities as 

set out in the MHCLG offer letter for financial reporting purposes for 2020/21. 
 
4.5 The schedule for GBF claim submissions through the course of the programme is 

detailed in Table 5 below: 
 
Table 5: GBF Claim Submission Deadlines 
 

Submission Period Deadline for submission 

Quarter 3 20/21  
Oct-Dec 

15/01/2021 

Quarter 4 20/21  
Jan-Mar 

16/04/2021 

Quarter 1 21/22  
Apr-Jun 

16/07/2021 

Quarter 2 21/22  
Jul-Sep 

15/10/2021 

Quarter 3 21/22  
Oct-Dec 

21/01/2022 

Quarter 4 21/22  
Jan-Mar 

15/04/2022 

 

5. Recommendations 
5.1. The PDB is asked to note the progress in contracting GBF projects (Section 

3) 
 

5.2. The PDB is asked to note the schedule for GBF project claim deadlines 
(Section 4) 

 



 
  

                                                                                                                                                                      
 

CWLEP Programme Delivery Board  
14 January 2021 

Agenda Item 7 
Title: Forward Planner 
  

Programme 
Delivery Board 

Agenda Items Key Dates Additional Attendees 

March 2021 

• Presentation of Final LGF Evaluation Report 
2019/2020 

• Annual Performance Review  

• Update on LGF Q3 20/21 Claims 

• Update on GBF Q3 20/21 Claims 

• Update on National Lockdown Business Support 

• New Subsidy Control System Briefing  

Programme Delivery Board Meeting – 12 
March 2021 

TBC 

May 2021 
• Update on LGF Q4 20/21 Claims 

• Update on GBF Q3 20/21 Claims 
 

Programme Delivery Board Meeting – 13 
May 2021 

TBC 

July 2021 

• Update on LGF Outputs 

• Update on Forecast GBF Q1 21/22 Claims 

• LGF Audit 
 

Programme Delivery Board Meeting – 15 
July 2021 

TBC 

 
 

Programme Delivery Board 
Membership 

CWLEP Executive Accountable Body & Programme 
Management 

Observers and Stakeholders 

Chair – Nick Abell 
Board Director - Zamurad Hussain 
Board Director - Tony Minhas 
Board Director – Sarah Windrum 
 

Chief Executive – Martin Yardley 
CWLEP Deputy Chief Executive – Paula 
Deas 
CWLEP Secretary – Iain Patrick 
CWLEP Head of Strategy and 
Engagement – Kate Hughes 

Accountable Body S151 Officer – Barry 
Hastie  
Programme Development Manager – Ria 
Jones 
Economic Growth Officer – Olu Adedimeji 

BEIS Observer - Aaron Toussaint 
BEIS Observer - Michelle Nutt 
Stakeholder WCC – Dave Ayton-Hill 
Stakeholder CCC – Andy Williams 
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