
                                          
 

CWLEP Programme Delivery Board 
01 October 2020, 09:30-11:00 

Location: Zoom Conference Call 
 

1. Welcome, Introductions & 
Apologies 

 Chair 

2. Declarations of Interest  Chair 

3. Minutes and Decision Note – 15 
July 2020 

Paper Chair 

4. AME Expansion Project  
Paper and 

Presentation to 
follow 

Clive Winters; 
Marcos Kauffman; 
Dean Brotherton, 

Coventry University 

5. Commonwealth Games 2022 – 
Royal Leamington Spa  

Presentation to 
follow 

Christina Boxer; 
Paul Garrison, 

Warwick District Council 

6. CWLEP Programme Delivery 
Board Paper – Local Growth Fund 

Paper Ria Jones 

7. CWLEP Programme Delivery 
Board Paper – Getting Building 
Fund 

Paper Ria Jones 

8. Protocol for a regional pipeline Paper Paula Deas / Ria Jones 

9. PDB Forward Planner  Paper to note Ria Jones 

10. Any Other Business   

 
Contact for Meeting: contact@cwlep.com 
 
Membership: Nick Abell (Chair), Zamurad Hussain, Tony Minhas, Sarah Windrum 
 
Invited: Martin Yardley; Paula Deas; Iain Patrick; Kate Hughes; David Ayton-Hill; Andy Williams; 
Barry Hastie; Michelle Nutt; Aaron Toussaint; Ria Jones; Olu Adedimeji 
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CWLEP Programme Delivery Board 

 

01 October 2020 

 

Agenda Item 4 

 

Title:  PDB AME Expansion Update 

 

Context:  

On 27th August 2020, Paula Deas (Deputy Chief Executive Officer) and Nick Abell (Interim Chair of the 

Programme Delivery Board) met with Professor John Latham (Vice-Chancellor) and Clive Winters from 

Coventry University regarding the progress of the AME Expansion project. Coventry University 

confirmed that the Expansion would not be going ahead during the previously agreed timeframe due, 

in part, to the complications introduced by the COVID-19 pandemic. Coventry University agreed to 

send an alternative proposal, detailing how they would continue to work with CWLEP to achieve the 

outputs from the AME Expansion.  

 

This document details the proposal for the variation of the project contract. 

 

-------------------------------------------------------------------------------------------------------------------------------------- 

 

Coventry University Group 

 

CWLEP Local Growth Fund AME Expansion project  

 

1.0 Background 

The Institute for Advanced Manufacturing and Engineering (AME) is one of four industry focused 

research centres that make up the Institute for Future Transport and Cities at Coventry University.  A 

significant expansion of the AME is now underway with financial support from the LEP in order to 

engage and support the wider UK Manufacturing Value Chain.   

 

This involves creating a digital manufacturing demonstrator which will consist of a series of physical 

stations with fully configured digital systems to represent real, individual manufacturing businesses of 

varying complexity at each point in the value chain – end customer, original equipment manufacturer 

(OEM), tier 1, tier 2.  This will enable Industry 4.0 principles to be demonstrated in terms of vertical 

integration, horizontal integration and end-to-end engineering. The OEM cell is being kitted out with 

Festo Didactic learning factory equipment using Siemens systems, and content from the Siemens 

Connected Curriculum will be drawn on and reconfigured into customised learning modules.   

 

These developments, which will double the size of the AME, will enable it to open up to a wider range 

of companies throughout the supply chain, offer training at all levels, and host visits and 

demonstrations for the public. The expansion project will enable the AME progress to its next phase 

by creating a platform for industrial engagement focused on applied research design to address 

industrial challenges and de-risk investment to encourage technological adoption across the 

manufacturing value chain in the region. 



 

2.0 Current Status and Proposed Contract Variation 

The expansion of AME is a strategic priority for the University Group linked to our education and 

student experience, research, innovation and enterprise.  

 

There has been a significant delay to the expansion project caused by factors including; legal 

agreements with Unipart, the Covid-19 pandemic and more latterly the need to re-survey the building 

to determine the scope of works given significant structural deterioration and to ensure the building 

is fit for purpose. Current information highlights that the fit out would not be able to be completed by 

end of March 2021. We do remain committed to progressing development on the site and will seek 

to deliver the construction element of the project outside of the growth fund. 

 

Coventry University has submitted a proposal to the C&W LEP Programme Delivery Board for a 

variation to the project contract.  The proposal was contained within a letter from Professor John 

Latham, Vice-Chancellor and Chief Executive Officer Coventry University Group to Paula Deas, Deputy 

Chief Executive Officer, Coventry and Warwickshire LEP on the 2nd September 2020. 

 

In summary the proposal for varying the contract is as follows:  

• Increase the eligible expenditure on the project from £4m to £5.1m. Reflecting the increased 

procurement by the university on capital equipment for manufacturing and battery 

manufacturing linked to AME and our Institute for Future Transport and Cities. 

o The Local Growth Fund Grant remains at £1m 

o The construction expenditure claimed to date is removed 

o The floorspace refurbishment is removed 

o The project is based on capital equipment expenditure only linked to Advanced 

Manufacturing and Engineering and Battery Manufacturing within the University 

• Extend the deadline for delivery of the outputs to March 2022  

o The output values remain the same 

o The floorspace refurbishment output is removed 

• Commit to the refurbishment of AME outside of growth deal funding but will continue to 

report on progress to CWLEP 

 

Project Expenditure 

We have been progressing with the procurement of capital equipment and the delivery of outputs. 

The proposed contract variation requests that the project expenditure is on capital equipment only 

related to manufacturing and battery manufacturing. As a University Group we have invested 

significantly in this capability and the proposal is to increase the eligible expenditure from £4m to 

£5.1m to reflect this increased investment. 

 

The project expenditure to date is approximately £3.1m (which includes £300k of Construction related 

expenditure).  If the construction related expenditure was removed and the expenditure on 

manufacturing and e-mobility equipment included the University expenditure would total c.£5.1m. 

 

The overall budget related to AME and manufacturing equipment by the University has increased 

significantly and we propose the contract is revised to reflect the £5.1m budget and we report against 

this.  

 



Project Outputs 

The progress on outputs has been delayed as a result of COVID-19 and this has been discussed with 

the CWLEP Projects Team. The proposed contract variation requests an extension to the delivery of 

the project outputs from March 2021 to March 2022 with the outputs values (exc. floorspace) 

remaining the same. 

 

 

Dean Brotherton 

Coventry University 

 

21st September 2020 

 

-------------------------------------------------------------------------------------------------------------------------------------- 

  

  

   

  

 

Recommendation 

The Programme Delivery Board is asked to note that the Capital works related to the AME Expansion 

project will not be completed in 2020/21. The Programme Delivery Board is asked to consider the 

request for a proposal in variation of contract for the AME Expansion Project. 



                                                                                                                                             
  

CWLEP Programme Delivery Board 
 
01 October 2020 
   
Agenda Item 6 
 
Title:  Growth Deal Programme Report – Local Growth Fund 
 
1 Purpose of Paper 

1.1 This paper outlines the position of projects at the end of September 2020 and shortly ahead 
of the receipt of the 2020/21 Quarter 2 Claims.  
 

1.2 This paper deals with projects that are rated RED or AMBER and gives an overview of the 
programme over the last three months for the Board to consider.  
 

2 Summary 

2.1 Out of the 41 Growth Deal projects, 3 are rated RED, 5 are rated AMBER and 33 are rated 
GREEN. Table 1 gives an overview of the projects for consideration by the Programme 
Delivery Board. 

Table 1 – Projects for Consideration at Programme Delivery Board (with RAG ratings) 

Risk Rating Project 
Total LGF 

Contribution 

LGF remaining 
(On 01/10/20) 
 

Comments 

RED 
Friargate and City 

Centre Connectivity 
£11.8m £4.72m 

Project Update in section 
5.1 

RED 
Transforming 

Nuneaton  
£7.5m £3.04m 

Project Update in section 
5.2 

RED A46 Stanks  £4.1m £1.5m 
Re-Profile request and 
Project update in Section 
5.3 

AMBER A452 Europa Way £3.6m £0.361m 
Project Update in Section 
5.4 

AMBER AME Expansion £1m £0m 
Project Update in Section 
5.5 

AMBER 
City of Culture Leisure 
Quarter Public Realm 

£2.57m £0.036m 
Project Update in section 
5.6 

AMBER 
Commonwealth 
Games Leamington 
Spa 

£1.9m £1.52m 
Project Update in Section 
5.7 

AMBER Ricoh Arena Renewal £0.318m £0.318m 
Project Update in Section 
5.8 

 
Projects for 
Consideration Total 

£32.78m £11.495m  

http://www.cwlep.com/


                                                                                                                                             
  

 

3       Growth Deal Programme Finances  

3.1 Finances 

3.1.1 The financial profile detailed within Appendix 1 outlines the actual spend in Q1 and the 
forecasts for the remaining quarters for the LGF programme in the financial year 2020/2021. 

3.1.2 The forecast defrayal in Q2 is £4,394,519.71. The deadline for Q2 claims is 09 October 2020. 
The expenditure profile for the LGF programme in 2020/21 is shown in Appendix 1. 

3.1.3 As of 01 October 2020, there is £11,682,174.01 of Local Growth Funding remaining to be 
spent by the end of the programme in March 2021. The table below details the spend 
schedule for each quarter remaining in the programme. 

Table 2 – Local Growth Funding Spend Schedule 

2020/2021    

Quarter 1 

ACTUAL (£) 

Quarter 2 

FORECAST (£) 

Quarter 3 

FORECAST (£) 

Quarter 4 

FORECAST (£) 

4,651,363.88 4,394,519.71  3,213,271.74  4,074,382.56  

 

3.1.4 A full summary of all the Growth Deal projects and resource switch is provided in Appendix 2. 

4. Getting Building Fund (GBF) 

Previous Growth Deal Programme Reports have included an update on the Getting Building 
Fund in this section. This information has now been moved to a separate Getting Building 
Fund Report (Agenda Item 7). 

5.  Projects in Delivery  

5.1       Friargate and City Centre Connectivity RED 
 

5.1.1 The project is on track to just about achieve the spend target of £950,000 for Q2. A shortfall 
of £4500 is currently projected but several confirmed costs and invoices are still expected 
which will make up the shortfall. 
 

5.1.2 The expenditure profile reflects the DLO remobilising works at the beginning of June following 
a pause from March as a result of COVID-19. The DLO are making excellent progress on 
Warwick Road and are on track to complete the majority of works by the end of October. The 
southern outbound section of Warwick Road cannot be completed until Q4 20/21 due to the 
interface with the new station building works. This is being coordinated between the project 
team to ensure works can be completed safely. The DLO are over two thirds of the way 
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through construction for the Western Link Road which is due to be completed at the end of 
October and will open to traffic in November. 
 

5.1.3 Works will commence on the boulevard and taxi rank in Station Square from 5 October. The 
boulevard works will close Station Square south permanently to traffic when the works 
commence, and plans are in place to manage traffic operations during construction. The 
Council team have been working with key stakeholders in preparation for the works, including 
Avanti, Transport for West Midlands and bus operators. The boulevard will be constructed in 
phases to minimise disruption as far as possible, and is scheduled to be complete early in the 
new year with the exception of the highway on Station Square North which will remain 
operational and provide drop off parking until the new drop off loop is available later in the 
spring when the final section of the boulevard will be completed and permanently closed to 
traffic. 
 

5.1.4 Public Realm works in the Upper Precinct are progressing well, with the fountain installation 
ongoing and new paving being laid. Plans are on track for completion of all works by Q4.  
 

5.1.5 Starting on site for the Friargate Hotel has been delayed, this means the Public Realm works 
due to be funded out of the Local Growth Fund are unlikely to be delivered by the end of the 
financial year in line with the funding contract requirements. It is therefore proposed that the 
funding will be used on eligible alternative Public Realm and highway improvements that 
support improved connectivity at Friargate and the City Centre. 

 
5.2      Transforming Nuneaton RED 

 
5.2.1 The following progress on the Transforming Nuneaton project has been made since the last 

PDB update. 
 

5.2.2 The WCC Capital Investment Fund application has been submitted for approximately £21m to 
deliver 3 key junction upgrades to the ring road in Nuneaton; the provisional design work and 
initial enabling works were completed with LGF funds. Outcome of the application is expected 
mid – end October 2020. 
 

5.2.3 The Co-op Development has received funds from the CWLEP, through the Getting Building 
Fund. £900,000 will deliver the transformation of the former Co-op Art-Deco building in 
Queens Road. This will provide office and workshop space to accommodate and support new, 
creative and innovative businesses in the town centre. Co-op was bought by Nuneaton and 
Bedworth Borough Council (NBBC) with funding support from Warwickshire County Council 
and CWLEP and forms a large part of the regeneration area to the west of the town centre. 
 

5.2.4 The Future High Street Fund bid was submitted to Government at the end of July 2020, as 
planned.  The final ask was £23.15m including: 
 

5.2.4.1 Abbey Street – to address the funding gap identified in delivering an improved leisure and 
creative offer. 
 

5.2.4.2 Bridge to Living & Flood Alleviation – to address funding gap and delivery of flood scheme 

http://www.cwlep.com/


                                                                                                                                             
  

5.2.4.3 Vicarage Street Development Site - background work on agreeing a deal with Royal Mail for 
their re-location continues; detailed work has now taken place with QS’s on the fit out costs 
for relocation and this will now form that basis of a proposal.  
  

5.2.5 The Q2 Spend is currently expected to be £1,827,173.63 (forecast £1,550,000) 
 

5.2.6 The accelerated spend is due to an agreement to claim historic project spend to enable 
financial targets to be met. This includes investment by WCC in the Co-op building in 
Nuneaton, one of TN’s key development sites, and work on a key route into the town to 
improve congestion. 
 

5.2.7 Remaining spend in Q3 and Q4 will be £1,217,824.55  
 

5.2.8 The Key Milestones to achieve remaining spend are as follows: 
 

The Library and the Business Centre  

Appointment of delivery partner for the new 
building              

Autumn 2020 

Start work on RIBA Stage 3 for new 
building                           

Winter 2020 

  

Transport Schemes  

Appointment of Design Team Leader and 
Team                           

Autumn 2020 

Start detailed design 
work                                                  

Winter 2020 

Feasibility work stage 2 (train station northern 
access)         

Winter 2020 

  

Land Acquisition   

Initial conversations with 
landowner                                 

Autumn 2020 

Detailed valuation work and compensation 
deal                    

Winter 2020 

Agree 
deal                                                                             

Winter 2020 

Purchase 
property                                                                

Spring 2021 
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5.3       A46 Stanks RED 

5.3.1 The Stanks project team is currently awaiting an updated programme from the contractor, but 
the indication is that the completion date will be around the 9th October 2020. This is a delay 
to the last reported completion date of 16th September. 
 

5.3.2 While works have continued during the pandemic, with contractors following the 
government’s safety guidelines, the virus has had an impact on the supply chain. This has 
been particularly acute with the resurfacing of Birmingham Road. Initially this was thought to 
have no impact on the overall programme, but with the delayed start to this section of works, 
several weeks’ delay has been incurred. Other site issues have compounded the delay 
including productivity on site being slower than planned and a change in site personnel 
delaying the sequence of outstanding works. All final works to the site are progressing but at a 
slower rate than initially anticipated.  

 
5.3.3 Due to this delay overall spend has been less than what was shown in the last expenditure 

forecast in July 2020. The Stanks project team are requesting approval to re-profile £556k of 
spend from Q2 to Q3. This spend will cover final contractor invoices and WCC staff costs that 
will be defrayed by 31 December 2020. 

 
5.3.4 Progress reports are circulated to members of the Public and Councillors through the 

Warwickshire County Council website every two weeks. The updates have been very well 
received. 

 
5.3.5 Updates to the website have been made to inform public of several recent road closures. A 

statement will also be released once the works are complete. 
 
5.3.6 Claim Profile: The claim profile has had to be amended from the previous submission in July 

2020 because of the delays caused by COVID-19 

  

  2020/21 2020/21 Project 

Claim to Q2 FORECAST Q3 FORECAST Total 

Date £ £ £ 

Position at July PDB - 1,415,676.43 91,541.15 4,100,000 

Current Position 2,591,885.47 860,000.00 648,114.53 4,100,000 

Variance  - -555,676.43 +556,573.38 - 
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5.4       A452 Europa Way AMBER 

5.4.1 In Q1 20/21 a claim of £2,594,376.39 was submitted and accepted, giving a total claim against 
the project thus far of £3,238,583.76.  

5.4.2 The remainder of the grant will be claimed against previous costs surrounding WCC planning 
applications, and invoices raised against S278-4 (Catesby). S278-4 had previously been delayed 
due to several factors including the requirement for a change of design due to road safety issues 
and was further delayed by COVID-19. S278-4 recommenced site works in August 2020, with 
completion due in April 2021. S278-3A (Gallows Hill) is nearing technical approval and is due to 
commence site works Nov/Dec 2020, with completion due Aug/Sept 2021.  

5.4.3 In terms of WCC schemes, WCC-3 is progressing, with a Project Manager in place to take this 
scheme forward. Feasibility drawings have been completed, and the preliminary design stage 
is underway. It is anticipated that the full design phase for this scheme will be 12-18 months.  

5.4.4 Following the point raised at the July PDB meeting regarding adherence to the guidance around 
project signage, CWLEP signage has been ordered and discussions are taking place with WDC 
regarding advertising consent. Signage should be in place by Oct/Nov 2020 

5.5       AME Expansion   AMBER 

5.5.1 On 27th August 2020, Paula Deas (Deputy Chief Executive Officer) and Nick Abell (Interim Chair 
of the Programme Delivery Board) met with Professor John Latham (Vice-Chancellor) and 
Clive Winters from Coventry University regarding the progress of the AME Expansion project. 
Coventry University confirmed that the Expansion would not be going ahead during the 
previously agreed timeframe due, in part, to the complications introduced by the COVID-19 
pandemic. Coventry University agreed to send an alternative proposal, detailing how they 
would continue to work with CWLEP to achieve the outputs from the AME Expansion. 

5.5.2 On 2nd September 2020, CWLEP received a letter from the Vice-Chancellor of Coventry 
University, detailing the proposal for the variation of the project contract.  

5.5.3 The letter proposes to increase the eligible expenditure on the project from £4m to £5.1m. 
This is to reflect the increased procurement by the university on capital equipment for 
manufacturing and battery manufacturing linked to AME and our Institute for Future 
Transport and Cities. 

5.5.4 Further proposals: 

5.3.7 Recommendation 
 
The Programme Delivery Board is asked to consider the request from the Stanks project team to 
slip expenditure of £556K from Quarter 2 to Quarter 3. 
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• The Local Growth Fund Grant remains at £1m 

• The construction expenditure claimed to date is removed 

•  The floorspace refurbishment is removed 

• The project is based on capital equipment expenditure only linked to Advanced 
Manufacturing and Engineering and Battery Manufacturing within the University 
 

5.5.5 The project requests to extend the deadline for delivery of the outputs to March 2022. The 
project requests the floorspace refurbishment output is removed, all other output values to 
remain the same. 

5.5.6 The University commit to the refurbishment of AME outside of Growth Deal funding but will 
continue to report on progress to CWLEP. 
 

5.5.7 Project Expenditure: The project team has been progressing with the procurement of capital 
equipment and the delivery of outputs. The proposed contract variation requests that the 
project expenditure is on capital equipment only related to manufacturing and battery 
manufacturing. The University Group has invested significantly in this capability and the 
proposal is to increase the eligible expenditure from £4m to £5.1m to reflect this increased 
investment. 
 

5.5.8 The project expenditure to date is approximately £3.1m (which includes £300k of 
Construction related expenditure).  If the construction related expenditure was removed and 
the expenditure on manufacturing and e-mobility equipment included the University 
expenditure would total c.£5.1m. 
 

5.5.9 A copy of the Coventry University proposal around the AME Expansion has been circulated to 
Programme Delivery Board Members. 
 

 

5.6     City of Culture Leisure Quarter Public Realm AMBER 
 
5.6.1 The project continues to progress well, and work continues adhering to social distancing 

guidelines. The play area setting out has been completed for kerbing. Bow top fencing 
dimensions and co-ordinations have been reviewed to ensure the works reflect the shape of 
the area. 
 

5.6.2 Play area and street furniture has commenced manufacturing and frequent communication 
with manufacturers is in place. Visual Access Control Systems have been installed at the road-

5.5.10 Recommendation 
 
The Programme Delivery Board is asked to note that the Capital works related to the AME 
Expansion project will not be completed in 2020/21. The Programme Delivery Board is asked to 
consider the request for a proposal in variation of contract for the AME Expansion Project. 
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side of the play area and have been completed outside Central Hall. This will be 
complimented with recycled granite setts. 
 

5.6.3 Water Feature testing and sequencing has taken place. A meeting was held with Public Health 
to discuss the Water Feature being switched on and any implications with the public. 
 

5.6.4 The Project team has confirmed that the target spend for Q2 will be met and claimed as the 
final tranche of the LGF Award in Q2. 

 

5.7 2022 Commonwealth Games Royal Leamington Spa AMBER 

5.7.1 Very good progress has been made on project delivery in Q2. Several projects have 
progressed ahead of schedule and expenditure of the allocated funding is anticipated to 
exceed the forecast spend for the quarter. 

5.7.2 A quarter of relative stability in the context of COVID-19 has aided project delivery with 
increased freedom of movement and adaptation to remote working amongst partners and 
stakeholders helping progress of planning, designing, facilitating and practical works which 
form the quarterly claim. 

5.7.3 The required technical specifications for D green have been met and the green has been 
approved, and a contract has been awarded to complete A and B greens. Work is progressing 
well to remedy the issues on C green and works to complete the three greens are being 
undertaken during the autumn and winter months. Additional project management and 
monitoring support on this project is being supplied by STRI to ensure delivery of these works 
as per the schedule. 

5.7.4 A range of disability bowling aids and accessories have also been ordered following liaison 
with local bowls clubs and Bowls England. The equipment will enhance accessibility and 
support existing bowlers to participate and enjoy the sport, creating further opportunities for 
participation next season once the bowling greens are completed. 

5.7.5 Works to improve the tennis courts in Royal Leamington Spa are progressing ahead of 
schedule. The resurfacing of three of Victoria Park’s Tennis Courts has been completed and 
the upgrading of the Beauchamp Square tennis courts has now commenced and will be 
completed in the next quarter.  

5.7.6 Preliminary design work has been completed on Leamington Spa Station forecourt and 
Underpass and public engagement is currently underway. Relevant stakeholders are engaged 
and enthusiastic in their support for the project. Survey works across the site are ongoing and 
both design and survey works will continue over the next quarter.  

5.7.7 Sustrans has been commissioned to improve cycle route connections between Royal 
Leamington Spa and neighbouring towns and villages. This work will be completed in 2021 
and will provide improved cycle connectivity to Royal Leamington Spa and Victoria Park. 

5.7.8 Public realm improvements are also beginning to improve the local environment for visitors to 
the Games and the local community. Improvement works along York Walk – which will form 
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part of the pedestrian route to and from Leamington Spa Station - have been agreed. The 
works will include footpath and fencing improvements and the refurbishment and 
replacement of street furniture. 

5.7.9 Some further variation to the delivery schedule will be made in response to detailed design 
and planning works with some estimated completion dates being advanced and others 
slipped within the required projects timelines. Details of these variations will be provided in 
the quarterly claim. Forecast project expenditure is on track for the remainder of the financial 
year. 

5.7.10 Updated estimates suggest some variation to forecast costs on individual projects. Some 
projects are likely to cost slightly more than forecast whilst others will cost less but full 
defrayal of the grant funding is expected by the end of March 2021. 

 

5.8     Ricoh Arena Renewal AMBER 

5.8.1 Following the PDB meeting on 15 July a formal offer letter for the Local Growth Fund and 
Growing Places funding was sent to the Ricoh Arena renewal project. This outlined the 
conditions of the funding that required follow up before contracting could begin. 
 

5.8.2 The project was also awarded a grant from the Getting Building Fund in August 2020 ensuring 
both the Commonwealth Convention Centre and the refurbishment of the Ericsson Hall can 
be realised. 
 

5.8.3 The project submitted a revised business case on 28 August. This has provided the 
accountable body with the required detail around the economic assessment, procurement 
framework and status of planning permission. 
 

5.8.4 As requested by the PDB a letter of intent and written confirmation of the match funding for 
the project has been supplied from the owner of Wasps. This has been circulated via email to 
PDB Members. 
 

5.8.5 The GDPT await a market valuation of the property in its current condition, and on the special 
assumption that the proposed works have been completed. This is due to be supplied to the 
GDPT during week commencing 21 September. 
 

5.8.6 At the time of writing the State Aid assessment for the project is being reviewed ahead of the 
issue of a formal contract for funding. 
 

5.8.7 The GDPT have met with the Ricoh Arena project on numerous occasions and have been 
reassured that all spend related to the Local Growth Fund element of the grant will be 
defrayed ahead of the 31 March 2021 deadline. The works that will commence first at 
Ericsson Hall do not require planning permission. 

 
 
6           Growing Places 
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6.1        Growing Places Funds 
 
6.1.1 The Growing Places Fund has no unallocated funds. As agreed at the PDB meeting in July a 

total of £1.095m of Growing Places funds was allocated to the Ricoh Arena Renewal project. 
This is due to be claimed in Q3 and Q4, 2020/21, pending the agreement of the funding 
contract (as referenced in section 5.8.)  

6.2        2022 Commonwealth Games Royal Leamington Spa Advanced Payment 

6.2.1 Out of an allocation of £200k Warwick District Council have a further £139,732 to claim from 
the Growing Places Fund in 20/21. This is scheduled to be claimed in Q4 20/21. 

 
7     Growth Deal Programme Outputs 

7.1 During the weekly meetings between CWLEP, BEIS and GDPT it has been discussed that the   
overall programme of outputs for CWLGF will likely to be subject to delays. BEIS have 
confirmed the GDPT should work proactively and show flexibility with projects around 
outputs. The priority is to support projects to defray remaining funding where appropriate. 

7.2 During the last quarter the GDPT have reviewed the remaining outputs with project team 
leaders and have agreed output extension periods between March 2021 and March 2025 with 
several CWLGF funded projects. The extensions will allow projects to submit output claims to 
the GDPT after the end of the CWLGF programme in March 2021 and ensure that we capture 
the impact of the Local Growth Funding awarded by CWLEP as accurately as possible. The 
extensions that have been agreed so far are as follows: 

7.2.1 GD17 National Transport Design Centre: The project will claim outputs until 31st March 2022. 

7.2.2 GD01 Advice Centre: The project will claim outputs until 31st March 2022. 

7.2.3 GD43 RSC Costume Workshop: The project will claim outputs until 31st March 2023. 

7.2.4 GD36 A452 Europa Way: The project will claim outputs until 31st March 2025. 

7.2.5 GD37 Transforming Nuneaton: The project will claim outputs until 31st March 2023. 

7.2.6 GD31 CSW Broadband: The project will claim outputs until 31st March 2022 

 
8 2019/2020 LGF Evaluation 

 
8.1 On 24th August 2020, independent evaluators, Carney Green, submitted the Emerging Findings 

Paper which is the first key deliverable of the 2019/2020 Coventry and Warwickshire LGF 
evaluation process. The paper is based on initial consultation activity with a sample of 
programme stakeholders, a detailed review of programme documentation and a review of 
programme data to the end of March 2020. The full report can be accessed upon request 
from Ria Jones, Growth Deal Programme Team Manager. 
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8.2 During the next few weeks Carney Green will continue to conduct interviews with 
stakeholders and project team managers and will start to develop the framework for project-
level evaluations. This work will contribute to the final 2019/2020 evaluation report which is 
due in January 2021.  

 
 

9 Publicity  
 

9.1 The latest publicity return was submitted to BEIS in August 2020.  
 

9.2 Recent and upcoming publicity includes: 
 

9.2.1 Coventry Station Masterplan: The Project team have informed the GDPT that there will be 
several positive communications and publicity opportunities coming up in the next month at 
Coventry station. The construction of the boulevard extension and new taxi rank is planned 
for early October which means disruption around the station but signifies a very big positive 
change and then an enormous crane being brought in mid-October which will be a feature on 
the Coventry skyline itself at 80m tall, one of the biggest in the country and will be lifting in 
the new footbridge. 
 

9.2.2 Warwick Arts Centre: The Arts Centre have announced that the centre will remain closed for 
the remainder of 2020, whilst planning a major public relaunch in Summer 2021 that will 
welcome many more people to a Warwick Arts Centre. The redevelopment will include 3 new 
cinemas, a new ground floor gallery and a new restaurant. 
 

9.2.3 VLR: In early September 2020 it was announced that the construction of the Very Light Rail 
Vehicle started at NP Aerospace in September 2020. NP Aerospace is a Coventry based 
business that has remained open throughout the lockdown period as it is a Ministry of 
Defence contractor and has the processes in place to operate in a post-COVID environment.  
Should there be a further lockdown later in the year, the company is in the best possible 
position to continue with the build programme. They also have the manpower, processes and 
resources available to complete the build programme in the timescale stipulated.  There is 
also additional external space to assist with testing. 
 

9.2.4 Leamington Station: A press announcement around the improvements at Leamington Station 
took place on Friday 18 September. This coincided with the launch of a new website. The 
release included a quote from Nick Abell on behalf of CWLEP. 
 

9.2.5 Daimler Powerhouse: An update around the construction works at Daimler Powerhouse was 
sent out to the media in early September 2020. This highlighted the transformation of the 
former engineering factory to a purpose-built collaborative art production facility. This 
included a quote from Board member Zamurad Hussain on behalf of CWLEP. 
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10 Recommendations 
 
10.1  The Programme Delivery Board is asked to consider the financial re-profile requested by A46 

Stanks (Section 5.3) 
 
10.2 The Programme Delivery Board is asked to consider the variation in contract request from the 

AME Expansion project (Section 5.3) 
 
10.3 The Programme Delivery Board is asked to note the updates from all the CWLGF project 

included in the report (Sections 5.1 – Section 5.8) 
 
10.4 The PDB is asked to note the update on the Growing Places Fund (Section 6.1) 
 
10.5 The PDB is asked to note the update on the 2022 Commonwealth Games Royal Leamington Spa 

Advanced Payment (Section 6.2) 
 
10.6 The PDB is asked to note the updates and progress regarding Growth Deal Programme Outputs 

(Section 7) 
 
10.7 The PDB is asked to note the progress on the 2019/2020 LGF Evaluation (Section 8) 
 
10.8 The PDB is asked to note the summary of the latest LGF publicity (Section 9) 
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Appendix 1 – LGF Quarterly Summary – Q1 2020/21 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

RAG GD Ref Project Name

C

o

l

u

m

n

Q1 

Forecast
Q1 Actual

Q1  

Variance

C

o

l

u

m

n

Q1  

Actual

Q2  

Forecast

Q3  

Forecast

Q4  

Forecast

20/21 

Current 

Forecast

C

o

l

u

m

n

20/21 

Forecast 

as per last 

Board

20/21

Variance

R GD34
Friargate and City Centre 

Connectivity 
0.171 0.156 -0.015 0.156 0.950 1.500 2.275 4.881 4.881 -

R GD37 Transforming Nuneaton 0.120 0.135 0.015 0.135 1.827 0.223 0.995 3.180 3.180 -

R GD14 A46 N-S Corridor (Stanks) 0.700 0.699 -0.001 0.699 0.860 0.648 - 2.207 2.207 -

A GD36 A452 Europa Way Corridor 2.594 2.594 - 2.594 0.361 - - 2.956 2.956 -

A GD38 AME Expansion - - - - - - - - - -

A GD45
City of Culture Public Realm - 

Leisure Quarter
0.635 0.625 -0.010 0.625 0.036 - - 0.661 0.661 -

A GD40 Commonwealth Games 0.051 0.069 0.018 0.069 0.307 0.471 0.752 1.598 1.598 -

A GD46 Ricoh Arena Renewal - - - - - 0.319 - 0.319 - 0.319

G GD19 Coventry Station Masterplan - - - - - - - - - -

G GD08 Duplex Investment Fund - - - - - - - - - -

G GD43
RSC Costume Workshop 

Redevelopment
- - - - - - - - - -

G GD44 Shakespeare's Henley Street - - - - - - - - - -

G GD42 City of Culture 2021 0.316 0.320 0.004 0.320 - - - 0.320 0.320 -

G GD32 Warwick Arts Centre 20:20 - - - - - - - - - -

G GD31 CSW Broadband - - - - - - - - - -

G GD39
WMG Degree Apprenticeship 

Centre
- - - - - - - - - -

G GD25 GDPT 0.053 0.053 - 0.053 0.053 0.053 0.053 0.211 0.211 -

G GD41 Unallocated Funds - - - - - - - - 0.319 -0.319

Total: 4.641 4.651 0.011 4.651 4.395 3.213 4.074 16.334 16.334 -

2020/21
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Appendix 2 – Growth Deal Annual Summary 2015-2021 
 

 
 
 
 

RAG GD Ref Project Name 15/16 16/17 17/18 18/19 19/20 20/21
Project 

Total

C

o

l

u

m

Budget Variance 

G GD01 Advice Centre 0.077 - - - - - 0.077 0.077 -

G GD04 Venture House 0.450 - - - - - 0.450 0.450 -

G GD05 Coventry A45 Corridor - - - 0.950 - - 0.950 0.950 -

G GD06 R&D Steel - 0.150 0.484 0.366 - - 1.000 1.000 -

G GD08 Duplex Fund - - - - 1.300 - 1.300 1.300 -

G GD09 Trident 1.300 - - - - - 1.300 1.300 -

G GD11 Coton Arches - 0.146 0.148 1.705 - - 2.000 2.000 -

G GD12 Very Light Rail - 0.036 0.813 1.611 - - 2.460 2.460 -

G GD13 Dynamic Routing 0.139 1.217 1.133 - - - 2.489 2.489 -

R GD14 A46 N-S Corridor (Stanks) - 0.326 0.234 0.133 1.200 2.207 4.100 4.100 -

G GD15 Kenilworth Station 3.176 0.314 - - - - 3.490 3.490 -

G GD16 City Centre Access 5.000 - - - - - 5.000 5.000 -

G GD17 National Transport Design Centre 2.020 4.122 0.849 - - - 6.991 6.991 -

G GD19 Coventry Station Masterplan 4.900 2.965 3.226 6.657 9.762 - 27.510 27.510 -

G GD21 Construction Centre Expansion - 0.239 - - - - 0.239 0.239 -

G GD22 Warks College STEM - 0.160 - - - - 0.160 0.160 -

G GD23 City College STEM Phase 1 - 0.220 - - - - 0.220 0.220 -

G GD24 WMG Academy Pre-Dev - 0.462 0.308 - - - 0.770 0.770 -

G GD25 GDPT - 0.018 0.080 0.095 0.215 0.211 0.619 0.619 -

G GD31 CSW Broadband - - - 0.131 0.869 - 1.000 1.000 -

G GD32 Warwick Arts Centre 20:20 - - - 1.096 0.904 - 2.000 2.000 -

G GD33 Rugby CTIC - - 0.083 - - - 0.083 0.083 -

R GD34 Friargate and City Centre Connectivity - - 0.349 0.968 5.601 4.881 11.800 11.800 -

A GD36 A452 Europa Way Corridor - - - 0.026 0.618 2.956 3.600 3.600 -

R GD37 Transforming Nuneaton - - - 0.154 4.167 3.180 7.500 7.500 -

A GD38 AME Expansion - - - 1.000 - - 1.000 1.000 -

G GD39 WMG Degree Apprenticeship Centre - - - 5.957 4.043 - 10.000 10.000 -

A GD40 Commonwealth Games - - - - - 1.598 1.598 1.598 -

G GD41 Unallocated Funds - - - - - - - - -

G GD42 City of Culture 2021 - - - 0.133 1.947 0.320 2.400 2.400 -

G GD43 RSC Costume Workshop Redevelopment - - - - 1.000 - 1.000 1.000 -

G GD44 Shakespeare's Henley Street - - - - 0.462 - 0.462 0.462 -

A GD45 City of Culture Public Realm - Leisure Quarter - - - 0.299 1.610 0.661 2.570 2.570 -

A GD46 Ricoh Arena Renewal - - - - - 0.319 0.319 0.319 -

G ULS03 Cathedral Lanes Phase 2 - 0.320 0.401 0.278 - - 0.999 0.999 -

G ULS04 A45/Leamington Road junction - 0.013 0.737 - - - 0.750 0.750 -

G ULS05 City Centre Public Realm Phase 4 - 0.329 0.394 0.193 - - 0.916 0.916 -

G ULS06
A46 Expressway (M6 to M40) – A46 Link 

Road Phase 1
- 0.287 0.213 - - - 0.500 0.500 -

G ULS07 B4100 Dual Carriageway (M40 J12) - 0.500 - - - - 0.500 0.500 -

G ULS09
Getting West Nuneaton Moving: Bermuda 

Connection
- - 1.000 - - - 1.000 1.000 -

G ULS10 Unlocking Nuneaton Town Centre - - 0.096 0.020 - - 0.115 0.115 -

G ULS11 A46 Development Consultancy 0.208 - - - - - 0.208 0.208 -

SUB TOTAL 17.270 11.824 10.547 21.772 33.697 16.334 111.445 111.445 -

Resource Switch -0.090 11.682 12.576 -6.913 -25.483 8.228 0.000

GRAND TOTAL 17.180 23.507 23.123 14.859 8.215 24.561 111.445
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Appendix 3 – Growth Deal Programme Outputs 

ACHIEVED AGAINST TARGET TO DATE

ACHIEVED TO DATE AGAINST PROGRAMME TOTAL

BEIS TARGETS 2015-2021

116% 58% 140% 93% 15%

59% 44% 24% 93% 14%

3400 Houses 7500 Jobs + 
Apprenticeships

4,116 Houses 
Completed against 

6,957

2,808.2 Jobs + 
Apprenticeships 

against 6,451

3,261 Indirect Jobs 
against 13,326

5,604.70 m2 New Skill 
Space against 6,013 m2

148,336 m2

Commercial Space 

against 1,062,169 m2

4,116 Houses 
Completed against 

3,541

2,808.2 Jobs + 
Apprenticeships 

against 4,840.5

3,261 Indirect Jobs 
against 2,328

5,604.70 m2 New 
Skill Space against 

6,013 m2

148,336 m2

Commercial Space 

against 963,483 m2
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CWLEP Programme Delivery Board 
 
01 October 2020 
   
Agenda Item 7 
 
Title:  Getting Building Fund Report 
 

1. Purpose of Paper 
 
1.1 This is the first paper outlining the position of projects funded through the 

Getting Building Fund. Projects are currently undergoing assessment and 
contracting. Updates on the assessment and contracting process are provided 
below. Future papers will assign a risk rating of RED, AMBER or GREEN to each 
project and present the details of any RED or AMBER rated projects for the Board 
to consider. 
 

2. Getting Building Fund (GBF) 
 
2.1 On 10 June, the Secretary of State for Housing, Communities and Local 

Government wrote to LEPs across the UK, requesting lists of “shovel-ready” 
capital projects that can be delivered within 18 month and that could use 
departmental funds to support the recovery of the UK after COVID-19. Potential 
projects were to meet 2 overarching objectives; driving up economic growth and 
supporting green recovery. The deadline for submission of these projects was 18 
June 2020. 
 

2.2 Using the existing CWLEP pipeline as a starting point, the CWLEP Executive and 
GDPT contacted project sponsors who had already received Coventry and 
Warwickshire Local Growth Funding or who had applied to earlier LGF open calls. 
The final submitted list from CWLEP included 20 accelerated and 43 new projects 
with a total capital ask of £95.8m. 

 
2.3 On 01 July 2020, CWLEP received a letter from the Ministry of Housing, 

Communities and Local Government (MHCLG) confirming that the West 
Midlands Combined Authority Area would be receiving up to £66m through the 
Getting Building Fund investing in local infrastructure projects to drive economic 
growth. It was also confirmed the Warwickshire area would receive an allocation 
up to £8.1m to be managed directly by CWLEP. 

 
2.4 Following the letter from MHCLG, the CWLEP contacted projects on the final list 

asking them to confirm that they: 

• Can guarantee the project can start in the next three to four months 

• Have firm planning permission commitments, where required 

• Will be financially complete in the 18-month window 

• Have all the necessary detail to complete a full business case? 



2.5 Projects that were able to confirm these criteria were asked to complete a full 
business case by Friday 31 July. 
 

2.6 A complete list of Coventry and Warwickshire Getting Building Fund projects and 
their quarterly expenditure forecasts can be found in Appendix 1. 
 

3. Assessment of GBF Full Business Cases 

3.1 Developed and managed by the Growth Deal Programme Team (GDPT), the 
assessment process for GBF projects is based on the CWLEP Full Business Case 
Template which assesses projects in seven key areas: 

3.1.1 Project Description: Explains clearly and concisely what the project is 
aiming to achieve and demonstrates that the project can start within the 
timeframes specified. 

3.1.2 Strategic Case: Shows that the project has SMART objectives and the 
project team is aware of any potential barriers to the success of the 
project and any key dependencies or stakeholders. 

3.1.3 Economic Case: Shows that the project team has considered several 
different options for delivering the project and selected the most 
advantageous option. The project team should also have identified key 
risks and have made plans to mitigate these. Value for Money calculations 
should also be presented in the economic case.  

3.1.4 Commercial Case: In this section, the applicant presents a robust 
procurement plan, setting out how they will deal with relevant 
procurement legislation and any identified risks to procurement.  

3.1.5 Financial Case: The applicant presents a detailed cost and expenditure 
plan, including details of match funding, plan to mitigate slippage and any 
contingent liabilities.  

3.1.6 Management Case: The applicant demonstrates the experience and 
expertise of the project team in successfully delivering capital projects 
and sets out the key project milestones that will be used to monitor the 
project’s progress. 

3.1.7 Mandatory Documents: In addition to the other assessment areas, 
projects are required to complete mandatory forms detailing information 
on State Aid, Risk Assessments, Freedom of Information and Equality 
Impact Assessment. 

3.2 Following the receipt of the Business Cases, each Full Business Case (FBC) was 
assigned to two assessors for review. Assessors were chosen from colleagues 
from Coventry City Council, CWLEP, Warwickshire County Council, Warwick 
University and Coventry University. The assessors scored each FBC according to 
whether the answers fulfilled the requirements for each section and how well 



they provided the information required to assess the viability of the business 
case. 
 

3.3 Following the assessment of the FBCs, queries raised during the review of each 
business case were collated and applicants were contacted to provide additional 
information in sections where the answers initially provided were not 
comprehensive or mandatory documents, such as risk assessments and State Aid 
forms had not been completed correctly. 

 
Table 1 – Project Status of Full Business Case Submission (with RAG ratings) 

Risk 

Rating 
Project 

Total GBF 
Contribution 

Comments 

RED 
Stratford-Upon-Avon 

College  
£760k State Aid form under review. 

RED 
Stratford-upon-Avon 

Riverside Green Corridor  
£1.5m State Aid form under review. 

RED 
Catalyst Nuneaton Town 

Centre 
£895k State Aid form under review. 

RED Caldecott Square, Rugby £2m 
State Aid form to be revised 
once contract is shared 

RED 

North Warwickshire and 

Nuneaton Arts Challenge 

Fund 

£194k 
Project revising business case 
and State Aid form 

AMBER 
Commonwealth Economic 

Legacy at Ricoh Arena 
£3.86m 

Revisions to Business Case 
received and under assessment 

GREEN 
Completing the Cultural 

Capital 
£908k Assessment Complete 

GREEN VLR £1.76m Assessment Complete 

GREEN 
Warwickshire Green 
Recovery Project 

£350k Assessment Complete 

GREEN 
Warwickshire Cycle Links 
Project 

£1.9m Assessment Complete 

GREEN 
Holly Walk Digital Creative 
Office Space 

£500k Assessment Complete 

 
 

4. Delivery Plans and Contracting 
 
4.1 Prior to start of the contracting process, the GDPT have been working with the 

GBF project teams to develop delivery plans for each project. The final agreed 
Delivery Plans will form a key aspect of the contracting process, setting out the 
key milestones that the Programme Delivery Board will use to hold GBF projects 
accountable and detailing the key members of the project team and their 
responsibilities. Furthermore, the delivery plan will detail the expenditure and 
output forecasts each quarter, the involvement of key partners and stakeholders 



and any risks and plans to mitigate them. 
 

4.2 At the time of writing the contracting process for the successful Getting Building 
Fund projects had not yet started as the formal offer for funding from MHCLG 
had not yet been sent. This will be sent directly to CWLEP for the eight projects in 
Warwickshire and via WMCA for the three projects in Coventry. 
 

4.3 The Terms and Conditions in the offer letter will inform the contract between the 
accountable body and successful projects. This is broadly expected to replicate 
the contract used for Local Growth Fund projects. 
 

4.4 The legal team at Coventry City Council have reviewed the information available 
for the Getting Building Fund and are prepped to amend the draft contract 
accordingly once the offer letter is sent. 
 

4.5 Once the T&Cs are sent from MHCLG we will be able to send out draft contracts 
to all projects for review, and once agreed to move forward to the signatory 
stage. This will be nine contracts and two letters of agreement for the Coventry 
City Council led projects (Completing the Cultural Capital programme and VLR.) 
 

4.6 The intention is to accept eligible spend from projects from the announcement 
date of the funding (4 August 2020.) 

 

 
 

 
 
 
 
 
 

5. Recommendations 
 
5.1 The Programme Delivery Board to note that the progress in the full business case 

assessment and contracting process for the successful Getting Building Fund projects. 
 

5.2 The Programme Delivery Board to approve the programme management of the 
Getting Building Fund projects in accordance with the CWLEP Local Assurance 
Framework. 

 
5.3 The Programme Delivery Board to approve the usage of existing management 

processes in place for Local Growth Fund projects, administered by the GDPT, to be 
adopted for the Getting Building Fund projects. 

 
 
 
 
 



 
Appendix 1: Getting Building Fund – Quarterly Expenditure Forecast 
 

 
 

 

 

 

 

 

GBF Ref Project Name

C

o

l

Q1 Q2 Q3 Q4 20/21 Budget Column2Q1 Q2 Q3 Q4 21/22 Budget Column8Total GBF Budget

GBF01-

GBF07
Completing the Cultural Capital 33,155.00 2,743,319.55 1,943,941.00 4,720,415.55 651,951.45 700,000.00 25,000.00 - 1,376,951.45 6,097,367.00

GBF08
Commonwealth Economic Legacy at Ricoh Arena, 

Coventry
839,459.00 839,459.00 171,078.00 977,703.00 1,444,645.00 428,948.000 3,022,374.00 3,861,833.00

GBF09-

GBF12

VLR Coventry - GBF09 Workshop, GBF10 Capital 

Equipment, GBF11 Test Track 2 supporting 

package & GBF12 Coventry Shuttle Halt

47,816.63 644,268.99 692,085.62 685,005.88 293,075.25 95,633.25 1,073,714.38 1,765,800.00

GBF13
Stratford Upon Avon College Culture, Media

& Construction Assets
204,776.00 204,776.00 277,582.00 277,642.00 555,224.00 760,000.00

GBF14 Warwickshire cycle links project 20,000.00 60,000.00 70,000.00 150,000.00 600,000.00 680,000.00 470,000.00 1,750,000.00 1,900,000.00

GBF15 Caldecott Square, Rugby 250,000.00 250,000.00 500,000.00 500,000.00 1,000,000.00 1,500,000.00 2,000,000.00

GBF16 Catalyst - Nuneaton Town Centre 100,000.00 100,000.00 265,210.00 265,210.00 265,210.00 795,630.00 895,630.00

GBF17
Stratford upon Avon Riverside Green

Corridor
100,000.00 300,000.00 400,000.00 300,000.00 400,000.00 300,000.00 100,000.00 1,100,000.00 1,500,000.00

GBF18 Holly Walk Digital Creative Office Space 10,000.00 50,000.00 60,000.00 300,000.00 140,000.00 440,000.00 500,000.00

GBF19 Warwickshire Green Recovery project 350,000.00 350,000.00 - 350,000.00

GBF20
North Warwickshire and Nuneaton Arts

Challenge Fund
194,370.00 194,370.00 - 194,370.00

Total: - 53,155.00 3,211,136.18 4,946,814.99 8,211,106.17 3,750,827.330 4,733,630.250 2,600,488.250 528,948.000 11,613,893.83 19,825,000.000
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Appendix 2: Programme Level Outputs 

  

Programme total

Category No. Forecast

1 Local Direct Jobs 491.00

2 Local Indirect Jobs 367.00

3 Local Additional Construction Jobs 237.75

4 Local Jobs Safeguarded 143.00

5 BEIS Jobs created / safeguarded (FT) (Amalgamation of no. 1 & 4) 634.00 

6 Local 16-18 Advanced Apprenticeships (Level 3) 122.00

7 Local 19+ Advanced Apprenticeships (Level 3) -

8 Local 16-18 Higher Apprenticeship (Level 4) -

9 Local 19+ Higher Apprenticeships (Level 4) 101.00

10 Local 16-18 Foundation degree Apprenticeship (Level 5) -

11 Local 19+ Foundation Degree Apprenticeship (Level 5) -

12 Local 16-18 Degree Apprenticeship (Level 6) -

13 Local 19+ Degree Apprenticeships (Level 6) -

14 BEIS Total Apprenticeships  (Amalgam of 6-13) (JOBS) 223.00 

15 Local Qualifications Delivered 1,590.00

16 BEIS Number of New Learners Assisted (in courses leading to a full qualification) 1,633.00

17 BEIS Area of new or improved learning/training floorspace (m2) 629.00

18 BEIS Prior Estate Grade -

19 BEIS Post Completion Estate Grade -

20 BEIS Floorspace rationalisation (m2) 1,261.00

21 BEIS Specialist Capital Equipment 630,003.00

22 BEIS Other Capital Equipment 135,000.00

23 BEIS Housing Units Completed 136.00

24 BEIS Number of new homes with new or improved fibre optic provision 130.00

26 BEIS Length of Road Resurfaced This Period (km) 5.00

27 BEIS Length of Newly Built Road this period (km) 5.00

28 BEIS Length of New Cycle Ways (km) 2,309.00

29 BEIS Commercial Floor Space Completed (m2) 2,202.00

30 BEIS Commercial Floor Space Refurbished (m2) 3,472.00

31 BEIS Commercial Floor Space Occupied (m2) 3,214.00

32 BEIS No of Commercial Premises with 30mpbs Broadband Access 16.00

33 BEIS Area of Land with reduced likelihood of flooding as a result of the project (m2) 150.00

34 BEIS Reduced Flood Risk Homes This Period -

35 BEIS Reduced Flood Risk Commercial This Period -

36 BEIS Number of enterprises receiving grant support 1.00

37 BEIS Number of enterprises receiving financial support other than grants 1.00

38 BEIS Number of enterprises receiving non financial support 3.00

39 Local Employers Engaged 81.00

40 Local Businesses Assisted 106.00

41 BEIS Additional Outcomes 418.00

42 BEIS Evaluation Method 1.00

783,827.75
43 Local 7kw fast twin-headed EV charging points ddelivered 81.00

44 Local EV charging point parking spaces delivered 162.00

45 Local EV car club vehicles delivered 2.00

46 Local Number of art-related installations or assets improved 5.00

47 Local Value of partner match funding 58,724.00

48 Local Number of local artists engaged                                                   5.00

49 Local Applicant output data where possible - visitor trips, visitor spend etc -
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Appendix 3: Getting Building Fund WMCA Summary 

  



 
 
 
 
 
 
 
 
 
 
 



Appendix 4: Getting Building Fund CWLEP Summary 

 
 
 
 



 



 
 

   
 

Date: 01 October 2020 
  
Programme Delivery Board Agenda Item: 8 
  
Title: Protocol to manage a regional pipeline of projects  

 
   

1. Background 

1.1 CWLEP and Coventry City Council, as accountable body, have been involved in a 
series of discussions with WMCA, West Midlands LEP’s and wider stakeholders to 
develop a protocol for identifying and prioritising a regional pipeline of interventions 
to respond either proactively to opportunities or reactively to ones put forward by 
Government, national agencies etc. 

 
1.2 The protocol will establish clear governance around this process, aim to achieve 

better co-ordination of the region’s asks to Government, and ensure opportunities 
can be responded to in a more efficient, effective and inclusive way. 

 
2. Draft Protocol to respond reactively to opportunities 
 
2.1 Partners  

 
2.1.1 Individuals from the following organisations to be involved in the process: seven 

Local Authority Mets; three LEPs; WMCA; LA Non-Constituent Members (as 

appropriate, dependent on the funding stream criteria); West Midlands Growth 

Company; Higher Education (HE); and Further Education (FE) 

2.1.2 Those involved to do so on the basis of promoting the best projects for the West 

Midlands from the fund in question and appropriate recognition to be given to the 

value of all projects – be they significant ones of regional scale or smaller projects 

with a large local impact.   

 

2.1.3 Partners (including CWLEP) to ensure they keep up-to-date information and good 

quality data on all the projects on their pipelines so that they are ready to respond 

quickly to opportunities. 

2.1.4 Data to be captured consistently wherever possible to better enable comparisons of 

projects to be made e.g. a consistent way of calculating Benefits Cost Ratio, jobs etc. 

A standard set of fields to be agreed which will enable swift categorisation of 

projects. 

 

 



 
 

2 
 

2.2    The process 
 

2.2.1 Once the funding opportunity is communicated to the region by Government, or 
national agency, the information received is formally shared with the Mayor, Met 
Leaders and LEP Chairs to ensure they are all aware. 
 

2.2.2 An Officer Steering Group is urgently convened as an immediate response 
comprising one representative from the Mets, LEPs, WMCA, NCM LAs, HE, FE, 
WMGC and MHCLG/BEIS. 
 

2.2.3 The Officer Steering Group to agree who should be part of the officer Regional 
Economic Implementation Group (REIG) to be convened to drive the process. REIG 
members are currently drawn from the 7 Mets, WMCA, 3 LEPs, WMGC, WM 
Combined Universities and MHCLG/BEIS. (Membership of the REIG to be amended 
to reflect the focus of the fund in question.) 
 

2.2.4 REIG to meet and discuss draft process, timeline, criteria that projects need to 
meet and prioritisation methodology, and an evaluation strategy. REIG to make 
recommendations to the Mayor, Met Leaders and LEP Chairs for agreement. REIG 
to meet regularly throughout the process to consider a long-list of projects and 
develop a short-list 
 

2.2.5 LEPs to be used to cascade communications to a wider set of partners as required, 
including those not directly involved in the process e.g. independent training 
providers. Discussions should also be had locally, through LEPs, on priorities to 
ensure those projects put forward for consideration best meet local and regional 
priorities. 
 

2.2.6 An Investment Panel to be convened to govern the process. The Panel’s 
membership should include the WMCA Chief Executive and up to three 
representatives from each LEP Programme Delivery Board. The expectation is that 
there should be a mix of private sector directors and senior local authority officers 
who are knowledgeable about projects and programmes in their areas.   
 

2.2.7 The investment Panel to recommend final short-list for approval to the Mayor, Met 
Leaders and the three LEP Boards. 
 

2.3   Next Steps 
 

2.3.1 The draft protocol is still in development and LA’s, LEP and WMCA discussions 
continue to refine the proposal. 
 

2.3.2 The protocol will be presented for approval at the WMCA Strategic Economic 
Development Board on 20 October. 
 

2.3.3 To request a copy of the draft protocol please contact Ria Jones, Programme 
Development Manager.  



 
 

3 
 

 

 

3 Recommendations 

3.1 The Programme Delivery Board note the development of a protocol to respond to 

future funding calls and the joint working across the region to establish the 

management of a regional pipeline of projects. 

3.2 The Programme Delivery Board approve CWLEP Executive team to enter into 

discussions with WMCA to ensure a number of PDB members will participate in the 

proposed Investment Panel (outlined in 2.2.6) to support the decision-making process 

around regional funding priorities. 

 



  

                                                                                                                                                                      
 

CWLEP Programme Delivery Board  
01 October 2020 
Agenda Item 9 
Title: Forward Planner 
  

Programme 
Delivery Board 

Agenda Items Key Dates Additional Attendees 

October 2020 

• Update on LGF Q1 20/21 Claims 

• LGF Q2 Forecast Report 

• AME Expansion Update 

• Commonwealth Games – Leamington Spa update 

• Getting Building Fund update 
 

Programme Delivery Board Meeting – 
Thursday 1 October at 9:30am  

 

November 
2020 

• Update on LGF Q2 20/21 Claims 

• Friargate and City Centre Connectivity Update 

• Transforming Nuneaton 

• Getting Building Fund update 

• Pipeline Development – reset strategy 

Programme Delivery Board Meeting –  
Thursday 18 November at 9:30am  

Colin Knight, Coventry City Council 
Catherine Marks, Warwickshire 
County Council 

 

Programme Delivery Board 
Membership 

CWLEP Executive Accountable Body & Programme 
Management 

Observers and Stakeholders 

Chair – Nick Abell 
Board Director - Zamurad Hussain 
Board Director - Tony Minhas 
Board Director – Sarah Windrum 
 

Chief Executive – Martin Yardley 
CWLEP Deputy Chief Executive – Paula 
Deas 
CWLEP Secretary – Iain Patrick 
CWLEP Head of Strategy and 
Engagement – Kate Hughes 

Accountable Body S151 Officer – Barry 
Hastie  
Programme Development Manager – Ria 
Jones 
Economic Growth Officer – Olu Adedimeji 

BEIS Observer - Aaron Toussaint 
BEIS Observer - Michelle Nutt 
Stakeholder WCC – Dave Ayton-Hill 
Stakeholder CCC – Andy Williams 

 

http://www.cwlep.com/

