
                                          
 

CWLEP Programme Delivery Board 
21st May 2020, 15:00-16:30 

Location: Zoom Conference Call 
 

1. Welcome, Introductions & 
Apologies 

 Chair 

2. Declarations of Interest  Chair 

3. Minutes – 16th April 2020 Paper Chair 

4. Coventry Station Masterplan Presentation 
Colin Knight, CCC; Marc 

Riley, Buckingham Group 

5. A452 Europa Way Corridor Update Dan Cresswell, WCC 

6. Commonwealth Games – Royal 
Leamington Spa 

Presentation 

Christina Boxer; Paul 

Garrison, Rose Winship 

WDC 

7. CWLEP Programme Delivery 
Board Paper 

Paper Ria Jones 

8. CWLGF Pipeline Verbal Update Ria Jones / Paula Deas 

9. Growth Deal Forward Planner  Paper to note Ria Jones 

10. Any Other Business   

 
Contact for Meeting: contact@cwlep.com 
 
Membership: Nick Abell (Interim Chair), Zamurad Hussain, Tony Minhas 
 
Invited: Martin Yardley; Paula Deas; Iain Patrick; Kate Hughes; David Ayton-Hill; Andy Williams; 
Barry Hastie; Michelle Nutt; Aaron Toussaint; Ria Jones; Olu Adedimeji 
 
In attendance: Colin Knight; Daniel Cresswell; Christina Boxer; Paul Garrison; Rose Winship; Marc 
Riley 
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  CWLEP Programme Delivery Board 
 
21 May 2020 
   
Agenda Item 7 
 
Title:  Growth Deal Programme Report 
 
1 Purpose of Paper 

1.1 This paper outlines the position of projects at mid-May 2020 and following the Q4 claims.  
 

1.2 This paper deals with projects that are rated RED or AMBER and gives an overview of the 
programme to demonstrate the impact of COVID-19 for the Board to consider.  
 

2 Summary 

2.1 Out of the 40 Growth Deal projects, 2 are rated RED, 11 are rated AMBER and 27 are rated 
GREEN. Table 1 gives an overview of the projects for consideration by the Programme 
Delivery Board. 

Table 1 – Projects for Consideration at Programme Delivery Board (with RAG ratings) 

Risk Rating Project 
Total LGF 

Contribution 

LGF remaining 
(On 21/05/20) 
 

Comments 

RED  A452 Europa Way £3.6m £2.956m 
Reprofile request and 
Project Update in Section 
5.1 

RED 
Friargate and City 

Centre Connectivity 
£11.8m £4.830m 

Reprofile request and 
Project Update in section 
5.2 

AMBER A46 Stanks  £4.1m £2.207m 
Project update in Section 
5.3 

AMBER 
Coventry Station 
Masterplan  

£27.5m £0m Project Update in Section 
5.4 

AMBER AME Expansion £1m £0m 
Project Update in Section 
5.5 

AMBER 
Duplex Investment 
Fund 

£1.3m £0m 
Project Update in Section 
5.6 

AMBER 
City of Culture Leisure 
Quarter Public Realm 

£2.57m £0.661m 
Project Update in section 
5.7 

AMBER 

Royal Shakespeare 

Company Costume 

Workshop 

£1m £0m 
Project Update in Section 
5.8 

AMBER 
Shakespeare’s Henley 

Street 
£0.462m £0m 

Project Update in section 
5.9 
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AMBER 
Commonwealth 
Games Leamington 
Spa 

£1.9m £1.598m 
Project Update in Section 
5.10 

AMBER 
Transforming 
Nuneaton  

£7.5m £3.180m 
Project Update in section 
5.11 

AMBER City of Culture 2021 £2.4m £0.320m 
Project Update in Section 
5.12 

AMBER Warwick Arts Centre £2m £0m 
Project Update in Section 
5.13 

 
Projects for 
Consideration Total 

£67.13m £15.75m 

*Note that the projects 
for consideration total 
does not include 
Unallocated Funds 
(£0.319m) and GDPT 
Revenue (£0.211m) 

 

3       Growth Deal Programme Finances  

3.1 Finances 

3.1.1 The financial profile detailed within Appendix 1 outlines the actual spend for the LGF 
programme in Q4 which was £10,658,499.79, an underspend of £265,070.13 from the 
forecast of £10,923,569.92 submitted to the board in April 2020. In Q4, several projects 
defrayed their remaining LGF award including Coventry Station Masterplan, Shakespeare’s 
Henley Street and Duplex Investment Fund. 

3.1.2 The forecast defrayal in Q1 is £3.206m. The deadline for Q1 claims is 10 July 2020. The 
financial profile for the LGF programme in 2020/21 is shown in Appendix 2. 

3.1.3 As of 21 May 2020, there is £16,282,432.96 of Local Growth Funding remaining to be spent by 
the end of the programme in March 2021. The table below details the spend schedule for the 
remainder of the programme. 

Table 2 – Local Growth Funding Spend Schedule 

2019/2020 2020/2021 

Quarter 3 

ACTUAL (£) 

Quarter 4 

ACTUAL (£) 

Quarter 1 

FORECAST (£) 

Quarter 2 

FORECAST (£) 

Quarter 3 

FORECAST (£) 

Quarter 4 

FORECAST (£) 

8,295,419.53 10,658,499.79 3,205,576.94 4,444,517.92 5,157,431.62 3,474,906.48 

 

3.1.4 A full summary of all the Growth Deal projects and resource switch is provided in Appendix 3. 
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3.1.5 A reduction in Growth Deal funding requested by Warwick District Council (WDC), detailed in 
section 5.9 has been included in Appendix 2. Subject to the contract being agreed with WDC 
their LGF grant allocation is now £1.598m. 

3.1.6 Subsequently there are £319k of unallocated funds within the CWLEP Local Growth Fund. 

4 Coventry and Warwickshire Local Growth Fund Programme in the context of COVID-19 

4.1  Impact of the Pandemic 

4.1.1 The updates provided to the Programme Delivery Board at the 21 May meeting are all given in 
the context of the ongoing COVID-19 pandemic, which has affected all our projects in several 
diverse ways.  

4.1.2 The GDPT continue to work closely with projects to ensure lines of communication remain 
open and that any concerns that project teams have are addressed. This is supported by 
weekly meetings between the Programme Manager and representatives from the 
Department of Business, Energy and Industrial Strategy who are keen to have access to 
accurate, project level data about the impact of COVID-19 on the projects within the Local 
Growth Programme.  

4.1.3 On 4 May 2020 it was confirmed by BEIS that ministers had agreed to pay 2/3 of LGF 
allocations in May, not the full funding for the year as expected or budgeted. This will be 
reviewed in September when ministers will take stock of how contracting, delivery and spend 
are progressing. The review will inform a second tranche of payments, where LEPs can 
demonstrate their ability to spend on their programmes ahead of 31 March 2021. 

4.1.4 The BEIS LGF allocation for CWLEP in 2020/21 is £24,561,467. Despite several Local Growth 
Fund projects within Coventry and Warwickshire experiencing delays due to the COVID-19 
pandemic, there are currently no plans to extend the programme beyond March 2021 despite 
CWLEP, and the wider LEP network, advocating for this during meetings with BEIS. 

4.1.5 BEIS have clarified that the reason for the change in payment of allocations is to carefully 
balance payments where there may be uncertainty over whether or when it can be spent. 
This is a national approach to capital funding programmes to manage delivery risk and 
pressures across Government. 

4.1.6 The commitment is to support LEPs to maximise spend and delivery on LGF programmes. 
Where there is a need, BEIS have indicated they can work with LEPs to look at alternative 
‘Value for Money’ projects that support long-term plans and emerging recovery needs. 

4.1.7 CWLEP has sought clarity from BEIS on contractually committed projects and whether the PDB 
should be looking at options to rescind funding from projects that may be unable to spend or 
are deemed to be high risk.  

4.1.8 The CWLEP Executive team received a letter of guidance from Stephen Jones, Co-Director, 
Cities & Local Growth Unit on 13 May 2020 (See Appendix 5 for full letter). It confirmed that 
BEIS need to take a more active role in understanding the contractual status of projects, what 
the risk of slippage is and to work with each LEP individually on management of the 
programme. 

http://www.cwlep.com/


                                                                                                                                             
  

4.1.9 The letter states ‘where there are contractual commitments in place, with plans to manage 
spend of that allocation across the programme in year, we will ensure that the balance of LGF 
is paid in full.’  

4.1.10 The GDPT have already worked with all projects to obtain a detailed understanding of the 
likely impact of COVID-19. The CWLEP programme has six capital projects still spending LGF 
funds. There is one new project (Commonwealth Games), which is currently in the contracting 
phase but the agreement is very close to be completed by both parties. Therefore, the vast 
majority of CWLEP LGF is contracted spend. 

4.1.11 The Board is asked to note that the Growth Deal Programme Team (GDPT) revenue costs could 
also be impacted if the remaining LGF allocation for 20/21 is not granted in September. The 
GDPT will be critical in providing effective programme management for the last year of the 
LGF and in supporting projects to fully defray forecasted spend. It is therefore essential that 
the total allocation is approved. 

4.1.12 The letter from Stephen Jones also confirms the September Review period approach will be 
designed in consultation with representatives from the LEP Network and in conjunction some 
LEP Chairs. The confirmation of this collaborative approach is welcomed by CWLEP. The 
review will cover ‘contractual commitments and likely spend over the remainder of the year.’ 

4.1.13 Throughout the past month the GDPT has discussed likely spend with all projects and 
emphasised the PDB’s concern around spend being allocated in the final six months of the 
programme. However, the impact of COVID-19 is not yet clear for all projects and accurate 
forecasting at this stage is a challenge. This may become clearer as lockdown restrictions ease 
but assurance around ‘likely spend for the remainder of the year’ could still be difficult for 
projects to commit to by September. Subsequently some projects have already requested 
reprofiles to Q3 / Q4 due to the unavoidable delays in their capital works over the past two 
months. 

4.1.14 The letter is not explicit about implications for any projects who will be unable to defray all 
funding ahead of 31 March 2021 deadline. 

4.1.15 The GDPT has confidence that projects within the CWLEP LGF portfolio are working as 
proactively as possible to ensure they can defray all funding ahead of 31 March 2021. It is 
however critical that the PDB are alerted to the fact that flexibility will be required on what 
spend is defrayed against which projects. The GDPT will work in conjunction with the S151 
officer, where required, to ensure that any and all eligible spend on the capital programmes 
can be claimed, this may include reviewing historical spend. In order to support projects to 
adapt to the challenges of COVID-19 and ensure they can deliver spend within the deadline 
the GDPT will continue regular monitoring meetings and offer support and reassurance 
around suggested changes within project plans. 

  

4.1.16 There are two RED rated projects to be discussed by the PDB, which pose the highest risk to 
the programme not defraying all funds ahead of 31 March 2021. Also, as referenced in item 
3.1.6, the programme has unallocated funds. The GDPT would welcome discussion around 
these unallocated funds. 
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4.1.17 Local Growth Funded projects in Coventry and Warwickshire remain critically important as the 
crisis around the pandemic comes to an end and the economy begins to recover. Therefore, 
the PDB are asked to consider that the remaining projects within the portfolio are prioritised 
and given every opportunity to demonstrate spend to ensure the final LGF allocation is 
released by BEIS in Autumn 2020. 

 

 

 

5       Projects in Delivery 

5.1        A452 Europa Way RED 

5.1.1 A claim for £618,000 was made at the end of Q4 19/20 bringing the total spend to date to 
£644,000 against a total project grant of £3.6 million. 

5.1.2 Spend in Q1 20/21 is estimated at £464,000 and includes approximately £380,000 historic 
spend on a planning application land sale for Land North of Gallows Hill. This had previously 
been deemed ineligible due to the extent of supporting defrayal evidence, however following 
review by the S151 officer it has been confirmed that the evidence is sufficient.  

5.1.3 The current COVID-19 situation has led to some slippage of the construction programme. 
Scheme S278-4 (remaining value £1.9 million) was due to re-start on site in April / May but 
has been impacted by the response of tendering contractors to COVID-19. The developer is in 
dialogue with the contractors and expects the scheme to re-start in June 2020. The S278-3A 
scheme is anticipated to start towards the end of Q2 20/21.   

5.1.4 At the current time the project anticipates being able to claim all grant by the end of Q3 
20/21, however both scheme S278-4 and S278-3A are at risk of slippage. Financial profiling 
remains difficult due to the impact of lock down and delays due to COVID-19.  

5.1.5 The project has worked pro-actively with the GDPT to try and identify areas where spend 
could be accelerated, however the impact of COVID-19 will make this very difficult. WCC is 
currently looking to accelerate the design of cycle schemes within the corridor which may 
provide an opportunity for additional spend during the current financial year. WCC is also 
considering whether there is an option to offer grant as a forward funding loan to developers 
should scheme delivery be delayed by cashflow issues. 

5.1.6 The revised estimate for grant expenditure during 20/21 is outlined in the table below. 

Table 3 - A452 Europa Way Spend Profile 20/21 

  
  

2018/19 
ACTUAL 

£ 

2019/20   
Q4  

ACTUAL £  

2020/21  
Q1 

£  

2020/21 

Q2 

£  

2020/21 

Q3  
£  

 

Total 
£ 
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Project 
position 
(April 2020) 

26,044 618,163 1,855,000 825,000 275,793 3,600,000 

Project 
Position (May 
2020) 

26,044 618,163 464,000 1,291,000 1,200,793 3,600,000 

Variance    - -541,000 +466,000 +925,000   

 

 

5.2        Friargate and City Centre Connectivity RED 

5.2.1 The project progress has come to a halt as the impact of COVID-19 caused contractors to pull 
off site in March 2020. At this stage the project was on target to complete for December 
2020. As it stands, the project team are working in the background on re-mobilisation plans 
and working with contractors to ensure any return to the scheme is managed in a way that 
complies as best as possible with social distancing guidelines. 

5.2.2 As a result of COVID-19, the highways work on Warwick Road have been on hold since 23 
March. The project team are working hard to get to a position where they can remobilise 
works. In the meantime, subcontractors are progressing some peripheral works which will 
help support smooth delivery for when the main works resume.  There is normally a two-
month lag on contract spend being defrayed by works undertaken by the Council’s direct 
labour organisation. There is still float within the programme to complete most of the 
highways works by December. The revised cashflow reflects this position and the lag for 
defrayal into Q4. 
 

5.2.3 Granite for the boulevard is anticipated to arrive in October, the material is paid for on 
delivery which reflects the £0.2m in Q3. Works are due to be completed by December, but to 
be conservative the project has included £0.3m in Q4, which reflects the fact that payment is 
issued on completion of activity which is likely to fall to the Contractor’s January application 
for payment. 

5.2.4 In the meantime, the design team are finalising designs tweaks associated to the planting and 
lighting for the scheme. There is a likely impact of delay to the programme as a result of 
COVID-19 which could mean the scheme will run into early 2021, as opposed to being fully 
complete by the end of 2020 as originally anticipated. 
 

5.2.5 The project team at Coventry City Council have discussed the reprofile with the GDPT. As 
spend is being pushed to Q4 the GDPT confirmed this would be of concern to the PDB 
members and flagged as high risk. The project team are aware of the PDB’s concern about 
reprofiling more spend into Q4, however due to the pandemic this reforecast is unavoidable 
at this stage. The reprofile represents a worst-case scenario and there is scope to improve the 

5.1.7 Recommendation: The Programme Delivery Board is asked to consider the update and the 
new expenditure profile from the project 
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situation and increase spend should works mobilise quickly. The project team wanted to 
present a realistic figure to the PDB rather than provide optimistic figures at this stage to then 
potentially underspend against their targets.  

  

Table 4 - Friargate and City Centre Connectivity Spend Profile 20/21 

 2020/21 
Q1 
£ 
 

2020/21 
Q2 
£ 

 

2020/21 
Q3 
£ 

 

2020/21 
Q4 
£ 

 

Total 

Project 
Position (April 
2020) 

1,482,987.86 1,550,000 797,115.78 1,000,000 4,830,103.64 

Project 
Position (May 
2020) 

120,000 950,000 1,500,000 2,260,103.64 4,830,103.64 

Variance -1,362,987.86 -600,000 +702,884.22 +1,260,103.64 - 

 

 

5.3        A46 Stanks AMBER 

5.3.1 Works have been progressing well on site since the traffic on Birmingham Road has been 
minimal due to people adhering to government guidelines on social distancing and working 
from home. A new programme is due in the next couple of weeks and it is expected that 
project completion will still be in September.  

5.3.2 There are still certain work activities that cannot be completed on site such as surfacing due 
to the government restrictions. However, the contractors, nmcn, are replacing those activities 
with works that can be achieved instead. Therefore, there is no forecasted impact on the 
programme. 

5.3.3 Meetings continue between nmcn and WCC senior management. The last meeting discussed 
methods to improve the cash flow for nmcn during the pandemic which in turn could be 
beneficial for meeting future CWLEP targets. Agreed actions included: 

• Payment assessments and invoices every 2 weeks 

• Payment of invoices as soon as possible 

• Banding percentage completion (25%, 50%) for activities partially completed 

• Nmcn to break down their activity schedule 

• Payment of weather Compensation Events on account  

5.2.6 Recommendation: The Programme Delivery Board is asked to consider the update and the 
new expenditure profile from the project 
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5.3.4  For the Q4 claim £581k was accepted and claimed from CWLEP with the spend profile 
remaining as agreed at the April PDB meeting: 

 
Q1 - £1,000,626.50 
Q2 - £1,115,049.93 
Q3 - £91,541.15 

 
The actions mentioned above should help to achieve these targets. 
 

5.4       Coventry Station Masterplan AMBER 

5.4.1 The project claimed the last tranche of Local Growth Funding in Q4 of 19/20, defraying over 
£4.694m. 
 

5.4.2 Works are continuing onsite with no delays reported to date as a result of COVID-19, except 
for highways works on Warwick Road. The project is hoping to resume the highways works 
later this month, subject to ensuring government guidelines for safe working practices can be 
achieved. 
 

5.4.3 Buckingham Group are continuing works to the new station building foundations. There have 
been some issues with regards to ground conditions in the south-east corner of the site, 
which has delayed piling works. The team are working hard with the designers to develop a 
plan to work around this, which should mean piling can commence later this month. Good 
progress has been made on the footbridge and canopies works, with hoarding now installed 
along all platforms to enable footbridge foundation works to commence.  

 
5.4.4 Network Rail are progressing the GRIP 3 Options Selection Study for NUCKLE 1.2. There have 

been some issues with resources as a result of COVID-19 but at present they are still 
anticipating the outputs to be available by early autumn as planned. A joint CCC/WCC 
Member briefing will be scheduled for early summer to provide an update on this. 

 
5.4.5 A joint working group has now been established to drive forward improvements at the 

existing rail station.  Positive discussions are being held and funding opportunities will be 
sought for enhancements. 

 
5.5 AME Expansion   AMBER 

5.5.1 The Programme Management team contacted the project for an update prior to this meeting. 
The project advised that there is no further update available and requested that the update 
from the previous PDB is utilised again. The expansion remains at high risk of not being 
completed by March 2021 

5.5.2 The University are exerting pressure on Unipart to expedite the bank approval of the lease, 
however COVID-19 seems to have extended this process.  Once the bank approval is received, 
both parties will sign the legal documents.  Given the current circumstances and large-scale 
impact COVID-19 has had, the University is determining the best process for gaining 
signatures on the documentation.   
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5.5.3 The contract with Harrabin’s as the main contractor is ready to sign, once the overarching 
AME legal document has also been signed. Due to COVID-19, the original plan of having 
Contractors on site in April with a completion date of November 2020 is now at high risk. With 
the lockdown situation, all construction work has been suspended until further notice. This 
will have a large impact on the programme completion time.  Until there has been further 
information from Central Government as to when the lockdown will end and business returns 
to normal, we are unable to determine when this completion date will be. Once business 
returns to normal, AME will work with Harrabin’s to plan in the mobilisation dates and work 
commencing dates.   

5.5.4 Outputs have continued to be met and reported against. Given the current situation there are 
several outputs which will be slowed over the next few weeks. Work is happening at the 
University to understand how courses can be delivered online so teaching can continue as 
uninterrupted as possible. This will assist AME to deliver our Apprenticeships, however CPD is 
likely to see a decline while we await further information from the Government.  

5.5.5 Work has not stopped on the project however and it is only the construction element that is a 
risk at this stage. Planning activities and requirements gathering continue.  These have been 
moved online. Work around understanding when the University can move their Research 
teams into AME Expansion is an ongoing piece and once the plan is developed this will be 
shared with Harrabin’s to create an overarching plan.  
 

5.6 Duplex Investment Fund AMBER 

5.6.1 In April, the project made its first grant payments amounting to £23,817 and has other grant 
claims in process.  

5.6.2 At the end of April, no further loans had been drawn since the last update in March, so loan 
funding remains at £320,000 drawn down, supporting five businesses with related £118k 
grant funding, creating 13 new jobs and safeguarding 27 jobs. 

5.6.3 With regards to pipeline, six businesses are currently at full application stage, amounting to 
£445k loan and £200k grant funding, creating 29 Jobs and 29 safeguards. CRWT have reported 
that these businesses are still interested in submission of their applications but COVID-19 is 
causing delays in communication with suppliers. 

5.6.4 The further pipeline includes 15 applications, amounting to £920k of loan and £370k of grant 
funding.  

5.6.5 As reported in March, CWRT have experienced a decrease in demand for the Duplex 
Investment Fund but an increase in inquiries from businesses seeking COVID-19 specific 
support. Both Councils are working closely with CWRT to monitor implications and potential 
alternative support for businesses during the crisis. 

5.7  City of Culture Leisure Quarter Public Realm AMBER 
 

5.7.1 The project progress has come to a halt as the impact of COVID-19 caused contractors to pull 
off site March 2020. At this stage the project was well advanced and on target to complete for 
Easter 2020. As it stands, at present, the project team are working in the background on re-
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mobilisation plans and liaising with contractors to ensure any return to the scheme is managed 
in a way that complies as best as possible with social distancing guidelines. 
 

5.7.2 Design work is still taking place. The playpark design is being finalised and going through 
approval stages ready for installation later during 2020. 
 

 
5.8     Royal Shakespeare Company (RSC) Costume Workshop AMBER 

 
5.8.1 The RSC have updated the GDPT that they are successfully continuing work at the Costume 

Workshop site, although at a much slower pace due to social distancing. A reduced team is 
working onsite, and the slate roofing is progressing well. 
 

5.8.2 Stepnell, the main contractors, are working hard to navigate disruptions in supply chains and 
manage the numbers of workers onsite in line with government guidance for the construction 
industry. For example, scaffolders have been working onsite on Saturdays. 

 
5.8.3 The project has been unable to obtain certain materials, including glass for the windows and 

mortar for the exterior walls due to the company that supplies these materials temporarily 
closing their factory.  
 

5.8.4 The theatre has announced the closure of all performances, events and activities up to and 
including 30 June 2020.  
 

5.8.5 This is a critical time for the RSC. Most of their income is self-generated from box office sales, 
commercial trading and fundraising (83% in 2018/19). Operating expenditure has been 
reduced to below 25% of usual levels to protect their remaining resources. The company has 
maximised all government schemes and reliefs – by the end of April, 90% of the eligible PAYE 
staff were furloughed with a small number of staff continuing to work. The whole 
organisation has taken pay cuts of 20%. 
 

5.8.6 The RSC have discussed cash flow challenges with their major funders. Both ACE and the 
National Lottery Heritage Fund have agreed monthly drawdowns for the Costume Workshop 
project.  
 

5.8.7 The RSC continues to plan for several scenarios for how and when they be able to re-open. 
There has been much discussion in the press about when theatres will be able to re-open this 
year. The Culture and Tourism industry is inevitably going to be affected by the pandemic for 
a longer period than some others. 
 

5.8.8 The RSC have asked for additional support from CWLEP to enable the RSC to release some of 
the £3.9 million committed from RSC project reserves towards the Costume Workshop, which 
could be spent supporting the wider organisation at this vital time. This would help safeguard 
jobs, the future of the RSC and their significant contribution to culture and tourism in the 
region.   
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5.9      Shakespeare’s Henley Street AMBER 
 

5.9.1 The Shakespeare Birthplace Trust have closed all their facilities, including Wills Kitchen.  There 
are no plans to reopen for the foreseeable future. 
 

5.9.2 The works onsite for the street-works have ceased since mid-March and the contractor, 
Fitzgerald, has submitted a delay notice. The contractor has been advised that whilst they will 
be entitled to a delay in terms of time, they are unlikely under the contract to recover any 
costs. 

 
5.9.3 The works are currently in a safe and secure situation on site with the bulk of materials 

already on site to complete the works. 
 

5.9.4 Fitzgerald review the possibility of re-starting work on site each week on a Tuesday as part of 
a weekly management meeting for all their sites and projects. Their decision to re-start will 
rest on further guidance received from central government. 
 

5.9.5 When the site was closed there was a further 3 to 4 weeks of work that remained before the 
project would have been complete.  This will probably increase to a 5 to 6-week duration 
when work is resumed. 

 
 
5.10 2022 Commonwealth Games Royal Leamington Spa AMBER 

5.10.1 Following the April PDB meeting the GDPT undertook extensive discussions with colleagues at 
WDC, with a revised grant figure of £1,598,254 being presented to CWLEP for consideration. 
Taking into account the advanced payment of £200,000k from the Growing Places, the total 
grant award from CWLEP is now £1,798,254. This figure is less than the grant of £3.1m that 
was awarded at the CWLEP meeting in January 2020. The impact of COVID-19 and the lack of 
time to deliver an ambitious infrastructure programme meant the grant figure had to be 
reduced to ensure full defrayal of the grant ahead of the March 2021 deadline.   
 

5.10.2 WDC have submitted a delivery plan that considers the impact of COVID-19 and the PDB’s 
request that any spend in 2020/21 was 100% assured. Therefore, the GDPT have continued to 
progress the legal agreement to finalise the grant funding. 
 

5.10.3 The legal agreement has been drafted by the legal team at Coventry City Council and 
reviewed by Warwick District Council.  In principle the agreement is completed and ready for 
signatories. WDC are not yet able to progress to signatory as they are working on a parallel 
agreement with Warwickshire County Council who are delivering the improvement works at 
Leamington Spa station on behalf of WDC. At time of writing the GDPT await confirmation 
from WDC that the agreement can move to the signatory stage. 
 

5.10.4 Planning works continue on the project despite the pandemic. The Project team at WDC have 
advised the GDPT that they will be appointing suppliers in the coming weeks to carry out 
repair and improvement works (tennis courts).  
 

http://www.cwlep.com/


                                                                                                                                             
  

5.10.5 A press release to announce the funding from CWLEP has been drafted by WDC and reviewed 
by both parties.  
 

 
5.11    Transforming Nuneaton AMBER 

5.11.1 The Transforming Nuneaton programme continues, although the work rate has slowed down 
as the impact of COVID-19 starts to take hold. Specifically, work on gaining vacant possession 
of the properties acquired using LGF funding is slowing and this will have a direct impact on 
proceeding to the demolition stage to enable the construction of the new library and business 
centre which will deliver the primary outputs and spend. 

5.11.2 WCC and Royal Mail have agreed a letter of understanding detailing the due diligence and 
feasibility work to be completed, prior to a Royal Mail Board decision, as well as initial 
meetings taking place with the developer to discuss design and planning. This work will 
continue but initial dates for decisions by Royal Mail will not be achievable and this will affect 
when work can start on the relocation solution.  

5.11.3 Work is now taking place on the spend profile for the year, assessing current allocations for 
spend and possible re-allocations to ensure that the spend can be achieved in the existing 
deadlines.  

5.11.4 The GDPT spoke with the Transforming Nuneaton Project Manager in early May to reaffirm 
that flexibility around spend profiles and what capital expenditure can be claimed is 
acceptable. A revised project plan will be shared with the GDPT by the end of May 2020. 

 

5.12 City of Culture 2021 AMBER 

5.12.1 The City of Culture 2021 has several projects within the portfolio which are all at different 
stages.  Before the pandemic, all projects were progressing well and would have been 
completed before 31st March 2021.  The Daimler Powerhouse Project was behind programme 
due to the lengthy legal negotiations but is now progressing well and due to the stage of their 
programme, has not been affected by the pandemic.  The other projects have all had to stop 
construction as the nature of the works meant they couldn’t follow the social distancing rules. 
Furthermore, the supply chain was being affected. Currently all projects are forecasting delays 
in their programme.  
 

5.12.2 The Programme Team are keeping in regular contact with all projects and can report that 
even though construction has paused all other works are still progressing, with all projects 
ensuring that they are in the best position possible when lockdown is lifted. The Belgrade 
project have confirmed that their construction contractor will now be starting on site in May, 
and with the closure of the theatre this has supported the progress of the works. 

 
5.12.3 Currently no projects have reported concerns that they won’t be able to meet the 31 March 

2021 deadline for final expenditure. However, until this could change as timelines for 
lockdown become clearer. The Programme team will keep the GDPT updated with any 
changes to programme. 
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5.13 Warwick Arts Centre AMBER 

5.13.1 The Arts Centre is closed in line with Government guidance with no planned date to reopen. 
The Capital Redevelopment continues on site and the contractor has not yet given any 
notifications that COVID-19 will cause a delay to the works. The GDPT will continue to monitor 
the project regularly as the assumption is the project may be impacted in line with the rest of 
the programme. The project is financially complete and reporting output data only to GDPT. 

 

6    Growing Places 

6.1        Growing Places Funds 
 

6.1.1 Prior to the reforecast of the grant for Warwick District Council a total of £1.18m was 
allocated towards to the Commonwealth Games Royal Leamington Spa project. In line with 
the reduced LGF grant the Growing Places allocation has also reduced to £200k. 
 

6.1.2 Therefore, the Growing Places Fund has £1.095m of unallocated funds. 
 
 

6.2        2022 Commonwealth Games Royal Leamington Spa Advanced Payment 

6.2.1 In Q4, Warwick District Council claimed a further £20k from the advanced payment of 
£200,000 granted from the Growing Places Fund in 2019. This grant is supporting the process 
to upgrade the four bowling greens within Victoria Park to approved World Bowls standard. 

6.2.2 The claim of £20,163 was around £36k less than previously profiled. The delay in the works to 
the bowling greens has been due to poor weather at the start of the year and the impact of 
COVID-19. 

6.2.3 As reported in section 5.9 the legal agreement for the grant of £1.59m from Local Growth 
Fund for the wider Commonwealth Games project is close to completion. 
 

6.3     West Midlands 5G 

6.3.1 The project submitted a financial claim for their full allocation of £250,000 in 19/20 Q3. The 
claim has been approved by the Growth Deal team and payment was raised in Q4.  
 

6.3.2 The project submitted a satisfactory narrative report showing progress with project by the Q4 
deadline.  
 

6.3.3 The capitalisation report for the project is due to be submitted to the GDPT by 31 May 2020. 
WM5G have not yet reported any delays to their programme due to COVID-19. 

 
7 Growth Deal Programme Outputs 

7.1.1 A summary of Growth Deal outputs from the Q4 claim return is shown in Appendix 4.  
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7.1.2 The GDPT continue to actively monitor outputs with all projects, noting that many projects 
are unable to claim their forecasted outputs during the pandemic. 
 

7.1.3 During the weekly meeting with CWLEP, BEIS and GDPT it has been discussed that the overall 
programme of outputs for LGF will likely to be subject to delays. BEIS have confirmed the 
GDPT should work proactively and show flexibility with projects around outputs. The priority 
is to support projects to defray remaining funding where appropriate. 
 

8 Publicity  
 

8.1.1 The latest publicity return was submitted to BEIS in March 2020.  
 

8.1.2 Recent and upcoming publicity includes: 
 

• The WMCA have provided a £1.5m funding for the VLR project, to investigate a low cost 
trackform for the carriages that are currently in development. 

• A press release from the Wigley Group has been published confirming the former Daimler 
Powerhouse, located in Radford, Coventry, is to be transformed into a £2.4m creative hub 
for artists. This included a quote from Nick Abell about Growth Deal funding. 

• Venture House and the Growth Hub have released a case study surrounding Shakespeare’s 
Gin Distillery. 

• Due to the Coronavirus, an official opening of the WMG Degree Apprenticeship Centre has 
been postponed. 

• The Bermuda Connectivity project has now received hoarding, which was scheduled to go 
up on site on 04 May 2020.  
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9 Recommendations 
 
9.1  The Programme Delivery Board is asked to consider the financial re-profile requested by A452 

Europa Way (Section 5.1) 
 
9.2  The Programme Delivery Board is asked to consider the financial re-profile for Friargate and 

City Centre Connectivity (Section 5.2) 
 
9.3  The Programme Delivery Board is asked to note the updates to all other CWLEP LGF projects 

included within the report (Section 5.3 – 5.13). 
 
9.4  The PDB is asked to note the update on the Growing Places Fund (Section 6.1) 
 
9.5  The PDB is asked to note the update on the 2022 Commonwealth Games Royal Leamington Spa 

Advanced Payment (Section 6.2) 
 
9.6 The PDB is asked to note the update on the West Midlands 5G Project (Section 6.3) 
 
9.7  The PDB is asked to note the summary of Growth Deal Programme Outputs (Section 7) 
 
9.8  The PDB is asked to note the overview of the latest LGF publicity (Section 8) 
 
 
 
 
  

http://www.cwlep.com/


                                                                                                                                             
  

 

 

Appendix 1 – Growth Deal Quarter 4 Performance Summary 19/20  
 

RAG GD Ref Project Name

C

o

l

u

m

n

Q4 

Forecast

Q4 

Actual

Q4  

Variance

C

o

l

u

m

n

Q1 

Actual

Q2  

Actual

Q3  

Actual

Q4  

Actual

19/20 

Actual 

Total

C

o

l

u

m

n

19/20 

Forecast 

as per last 

Board

19/20

Variance

R GD36 A452 Europa Way Corridor 0.613 0.618 0.006 - - - 0.618 0.618 0.606 0.012

R GD34
Friargate and City Centre 

Connectivity 
2.078 2.005 -0.073 0.817 0.773 2.057 2.005 5.652 6.225 -0.573

A GD14 A46 N-S Corridor (Stanks) 0.569 0.581 0.013 0.012 0.223 0.384 0.581 1.200 1.376 -0.176

A GD19 Coventry Station Masterplan 4.694 4.694 - 0.967 2.196 1.904 4.694 9.762 9.762 -

A GD38 AME Expansion - - - - - - - - - -

A GD08 Duplex Investment Fund 1.300 1.300 - - - - 1.300 1.300 0.320 0.980

A GD45
City of Culture Public Realm - 

Leisure Quarter
0.588 0.204 -0.384 0.140 0.787 0.479 0.204 1.610 1.991 -0.381

A GD43
RSC Costume Workshop 

Redevelopment
0.079 0.079 - 0.323 0.300 0.299 0.079 1.000 1.000 -

A GD44 Shakespeare's Henley Street 0.201 0.201 - 0.062 0.158 0.041 0.201 0.462 0.433 0.029

A GD40 Commonwealth Games - - - - - - - - - -

A GD37 Transforming Nuneaton 0.065 0.062 -0.003 1.299 0.502 2.303 0.062 4.167 4.226 -0.059

A GD42 City of Culture 2021 0.562 0.744 0.183 0.457 0.439 0.307 0.744 1.947 1.581 0.366

A GD32 Warwick Arts Centre 20:20 - - - 0.904 - - - 0.904 0.904 -

G GD31 CSW Broadband - - - 0.294 0.202 0.374 - 0.869 0.869 -

G GD39
WMG Degree Apprenticeship 

Centre
0.109 0.109 - 1.740 2.107 0.086 0.109 4.043 4.043 -

G GD25 GDPT 0.067 0.061 -0.006 0.033 0.059 0.063 0.061 0.215 0.234 -0.018

Total: 10.924 10.658 -0.265 7.048 7.746 8.295 10.658 33.748 33.569 0.179

2019/20
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Appendix 2 – Growth Deal Spend Profile 20/21 

GD Ref Project Name
Q1  

Forecast

Q2 

Forecast

Q3  

Forecast

Q4  

Forecast

Remaining 

to spend as 

of Q4

GD14 A46 N-S Corridor (Stanks) 1.001 1.115 0.092 - 2.207

GD25 GDPT 0.053 0.053 0.053 0.053 0.211

GD34 Friargate and City Centre Connectivity 0.120 0.950 1.500 2.260 4.830

GD36 A452 Europa Way Corridor 0.464 1.291 1.201 - 2.956

GD37 Transforming Nuneaton 0.539 0.820 1.820 - 3.180

GD40 Commonwealth Games 0.051 0.211 0.492 0.843 1.598

GD41 Unallocated Funds - - - 0.319 0.319

GD42 City of Culture 2021 0.316 0.004 - - 0.320

GD45
City of Culture Public Realm - Leisure 

Quarter
0.661 - - - 0.661

Total: 3.206 4.445 5.157 3.475 16.282

2020/21
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Appendix 3 – Growth Deal Annual Summary 2015-2021 

 
 
 
 
 
 

RAG GD Ref Project Name 15/16 16/17 17/18 18/19 19/20 20/21
Project 

Total

C

o

l

u

m

Budget Variance 

G GD01 Advice Centre 0.077 - - - - - 0.077 0.077 -

G GD04 Venture House 0.450 - - - - - 0.450 0.450 -

G GD05 Coventry A45 Corridor - - - 0.950 - - 0.950 0.950 -

G GD06 R&D Steel - 0.150 0.484 0.366 - - 1.000 1.000 -

A GD08 Duplex Fund - - - - 1.300 - 1.300 1.300 -

G GD09 Trident 1.300 - - - - - 1.300 1.300 -

G GD11 Coton Arches - 0.146 0.148 1.705 - - 2.000 2.000 -

G GD12 Very Light Rail - 0.036 0.813 1.611 - - 2.460 2.460 -

G GD13 Dynamic Routing 0.139 1.217 1.133 - - - 2.489 2.489 -

A GD14 A46 N-S Corridor (Stanks) - 0.326 0.234 0.133 1.200 2.207 4.100 4.100 -

G GD15 Kenilworth Station 3.176 0.314 - - - - 3.490 3.490 -

G GD16 City Centre Access 5.000 - - - - - 5.000 5.000 -

G GD17 National Transport Design Centre 2.020 4.122 0.849 - - - 6.991 6.991 -

A GD19 Coventry Station Masterplan 4.900 2.965 3.226 6.657 9.762 - 27.510 27.510 -

G GD21 Construction Centre Expansion - 0.239 - - - - 0.239 0.239 -

G GD22 Warks College STEM - 0.160 - - - - 0.160 0.160 -

G GD23 City College STEM Phase 1 - 0.220 - - - - 0.220 0.220 -

G GD24 WMG Academy Pre-Dev - 0.462 0.308 - - - 0.770 0.770 -

G GD25 GDPT - 0.018 0.080 0.095 0.215 0.211 0.619 0.619 -

G GD31 CSW Broadband - - - 0.131 0.869 - 1.000 1.000 -

A GD32 Warwick Arts Centre 20:20 - - - 1.096 0.904 - 2.000 2.000 -

G GD33 Rugby CTIC - - 0.083 - - - 0.083 0.083 -

R GD34 Friargate and City Centre Connectivity - - 0.349 0.968 5.652 4.830 11.800 11.800 -

R GD36 A452 Europa Way Corridor - - - 0.026 0.618 2.956 3.600 3.600 -

A GD37 Transforming Nuneaton - - - 0.154 4.167 3.180 7.500 7.500 -

A GD38 AME Expansion - - - 1.000 - - 1.000 1.000 -

G GD39 WMG Degree Apprenticeship Centre - - - 5.957 4.043 - 10.000 10.000 -

A GD40 Commonwealth Games - - - - - 1.598 1.598 1.598 -

G GD41 Unallocated Funds - - - - - 0.319 0.319 0.319 -

A GD42 City of Culture 2021 - - - 0.133 1.947 0.320 2.400 2.400 -

A GD43 RSC Costume Workshop Redevelopment - - - - 1.000 - 1.000 1.000 -

A GD44 Shakespeare's Henley Street - - - - 0.462 - 0.462 0.462 -

G GD45 City of Culture Public Realm - Leisure Quarter - - - 0.299 1.610 0.661 2.570 2.570 -

G ULS03 Cathedral Lanes Phase 2 - 0.320 0.401 0.278 - - 0.999 0.999 -

G ULS04 A45/Leamington Road junction - 0.013 0.737 - - - 0.750 0.750 -

G ULS05 City Centre Public Realm Phase 4 - 0.329 0.394 0.193 - - 0.916 0.916 -

G ULS06
A46 Expressway (M6 to M40) – A46 Link 

Road Phase 1
- 0.287 0.213 - - - 0.500 0.500 -

G ULS07 B4100 Dual Carriageway (M40 J12) - 0.500 - - - - 0.500 0.500 -

G ULS09
Getting West Nuneaton Moving: Bermuda 

Connection
- - 1.000 - - - 1.000 1.000 -

G ULS10 Unlocking Nuneaton Town Centre - - 0.096 0.020 - - 0.115 0.115 -

G ULS11 A46 Development Consultancy 0.208 - - - - - 0.208 0.208 -

SUB TOTAL 17.270 11.824 10.547 21.772 33.748 16.282 111.445 111.445 -

Resource Switch -0.090 11.682 12.576 -6.913 -25.534 8.279 0.000

GRAND TOTAL 17.180 23.507 23.123 14.859 8.215 24.561 111.445
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Appendix 4 – Growth Deal Programme Outputs 
 

ACHIEVED AGAINST TARGET TO DATE

ACHIEVED TO DATE AGAINST PROGRAMME TOTAL

BEIS TARGETS 2015-2021

118% 58% 140% 93% 14%

59% 43% 24% 93% 13%

3400 Houses 7500 Jobs + 
Apprenticeships

4,126 Houses 
Completed against 

6,957

2,801.7 Jobs + 
Apprenticeships 

against 6,451

3,246 Indirect Jobs 
against 13,326

5,604.70 m2 New Skill 
Space against 6,013 m2

137,293 m2

Commercial Space 

against 1,062,169 m2

4,126 Houses 
Completed against 

3,501

2,801.7 Jobs + 
Apprenticeships 

against 4,836

3,246 Indirect Jobs 
against 2,326

5,604.70 m2 New 
Skill Space against 

6,013 m2

137,293 m2

Commercial Space 

against 953,612 m2
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Appendix 5 – Letter from Cities & Local Growth Unit - 13 May 2020 
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CWLEP Programme Delivery Board  
21st May 2020 
Agenda Item 9 
Title:  Growth Deal Forward Planner 
  

Programme 
Delivery Board 

Agenda Items Key Dates Additional Attendees 

May 2020 

• Coventry Station Masterplan progress update 

• Update on Q4 19/20 Claims 

• Q4 BEIS monitoring submission 
 

Programme Delivery Board Meeting - 
Thursday 21 May at 3:00pm 

Colin Knight – Director of 
Transportation and Highways, 
Coventry City Council 
 
Christina Boxer; Paul Garrison, Rose 
Winship – CWG Project Team, 
Warwick District Council 
 
Daniel Cresswell –Team Leader, 
Warwickshire County Council 

July 2020 
• Growth Deal Q1 20/21 Forecast 

• LGF 19/20 audit submission 

• Evaluation 19/20 progress 

Programme Delivery Board Meeting –  
Wednesday 15 July at 9:30am 

 

October 2020 
• Update on Q1 20/21 Claims 

• Growth Deal Q2 Forecast Report 

Programme Delivery Board Meeting – 
Thursday 1 October at 9:30am  

 

November 
2020 

• Update on Q2 20/21 Claims Programme Delivery Board Meeting –  
Thursday 18 November at 9:30am  

 

 
 

Programme Delivery Board 
Membership 

CWLEP Executive Accountable Body & Programme 
Management 

Observers and Stakeholders 
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Interim Chair – Nick Abell 
Board Director - Zamurad Hussain 
Board Director - Tony Minhas 
 

Chief Executive – Martin Yardley 
CWLEP Deputy Chief Executive – Paula 
Deas 
CWLEP Secretary – Iain Patrick 
CWLEP Head of Strategy and 
Engagement – Kate Hughes 

Accountable Body S151 Officer – Barry 
Hastie  
Growth Deal Programme Manager – Ria 
Jones 

BEIS Observer- Aaron Toussaint 
BEIS Observer- Michelle Nutt 
Stakeholder WCC – Dave Ayton - Hill 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


